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MEMORANDUM 

 
TO: Barre City School Finance Committee 

Sarah Pregent, Chair 
Andy McMichael 
Chris Riddell 
 

DATE: November 27, 2018 
 

RE: Barre City School District Finance Committee Meeting 
December 4, 2018 @ 5:30 p.m. (DATE CHANGE) 
BCEMS Conference Room 

AGENDA 
1. Call to order 

 
2. Additions or deletions to the agenda 

 
3. Approval of any previous minutes: October 23, 2018 

 
4. Discussion 

     4.1     FY19 Budget Update  
     4.2     FY20 Budget Development 

 
5. Old Business  

 
6. Other Business 

 
7. Next Meeting 

 
8. Adjourn 

 

 
 
Cc:  John Pandolfo, Hayden Coon, Stacy Anderson, Pierre Laflamme, Lisa Perreault, James Carrien, Chris Hennessey 

 



 

BOARD/COMMITTEE MEETING NORMS 
● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 







































 

November 27, 2018 
 
 

FY20 BUDGETS-DRAFT 1 



 

Opening thought... 



 
  

  
 
 

 
 

SEPTEMBER - OCTOBER 
 

Administrators develop baseline expenditure budget 
 

NOVEMBER 
 

Board reviews and assesses baseline expenditure budget   
Act 46  outcome is determined 

 
DECEMBER 

 
Superintendent recommends a budget  

Board considers:  goals, investments, program priorities, enrollment 
trends,  student outcomes, per pupil spending, building 

maint./safety 
 

JANUARY 
 

Board adopts budget and warnings 
 

FEBRUARY  
 

Board promotes budget to community through ongoing 
communication 

 
March 

 
Community Vote 



1. “Doing whatever it takes to ensure success for every child.” 
 

2. Our schools will be safe, orderly, caring places that 
support/promote student learning and positive relationships. 
 

3. All students will have access to and engage in rigorous learning in 
every classroom and program. 
 

4. Teaching and learning will be supported by leaders focused on 
instruction, sound professional development,  professional learning 
communities grounded in best practices. 
 

5. Parent, community and business relationships will be built and 
supported recognizing that they contribute to increased learning 
for all students. 

 
 
 
 



 Safety 
 Equity 
 Communication 
 Collaborative approach to MTSS 
 Restructure of district-wide behavioral supports 

fostering social and emotional health-building 
internal supports 

 Sharing resources-technology, curriculum, ECSE, 
special education staff, transportation, etc 

 Clarifying roles and responsibilities 
 Implementation of the UCOA and SSDDMS 

 



 BSU 
◦ Salary, wages, and benefits.  VEHI announced 11.8% 

increase in Gold CDHP 
◦ Communication Specialist .75 FTE-ADA compliant 

website and related printing and design expenses 
◦ Consolidate technology to the BSU and add 1 FTE 

educational technologist for BT 
◦ Consolidate curriculum to the BSU, aligning 

professional development opportunities and inservice 
expenses with CIP  

◦ Consolidate copier lease/maint. agreement procured 
at the BSU 

◦ Lease 2-3 vehicles to supplement contracted 
transportation (STA) reducing costs for mid-day, 
homeless, and out of district placements 

 



 BSU, cont. 
◦ Collaborative (ECSE) program located at BT School 

serving preschool students from BC and BT 
◦ Restructuring of district-wide behavioral 

supports by building internal capacity increasing 
BI staff and reducing contracted services  
◦ Add 1 FTE Board Certified Behavior Analyst (BCBA) 

to build internal capacity reducing the need for 
outside placements 
◦ Add 1 FTE Therapist-consistency, availability and 

reduction of contracted therapy services 
◦ Add 1 FTE Reading Specialist at SHS 
◦ BCEMS & BTMES are sharing an OT 
◦ Combine ESY services 
◦ Reduction of 2 FTE special educators at BT to 

align caseloads 
 



Jackie Tolman working with middle school students, their parents and consultants 
who are experts in the field of metacognition, growth mindset and student voice 
on final preparation to share the work that we are doing in Barre at the Learning 
and the Brain Conference in Boston later this month.  This is an international 
conference with many world renowned speakers, a fantastic opportunity! 



 Census Block Grant will replace: 
◦ Mainstream Block Grant (§2961) 
◦ SEER Reimbursement (§2963) 
 

 Weighting Study: 
◦ There may be an adjustment to the distribution of the Census Block Grant 

to LEAs based on some criteria of high need/high cost 
◦ Results due in the fall of 2019 
 

 LEA Staffing Model Changes 
◦ In addressing the opportunities laid out in the DMG report LEA staffing 

models may look quite different, but will be determined by your LEAs 
unique response 
 Example: LEA’s reliance on paraeducators may be replaced by the 

consolidated use of highly qualified specialists used to serve students with 
and without disabilities 



 Reminders: 
◦ New funding model begins FY21 
◦ Census Block – first dollars must be used to serve 

students with disabilities 
◦ Extraordinary Costs will continue to be reimbursed 

by the State 
◦ Special Education costs must still align with IDEA 

allowable costs 
◦ Any costs previously covered by the 60% State 

reimbursement not covered by the Census Block 
Grant will be picked up by your local budgets 



 Requirements of LEAs that will not go away… 
◦ Maintenance of Effort (Budget & Actual) 
 Are you budgeting and spending at least as much on 

special education as you did in the previous year? 
◦ Excess Cost 
 Are special education costs in excess of general 

education costs (supplement not supplant)? 





 



 
 Total Expenditures:      $11,871,414 
 Less Block Grant   $     810,000 
 Plus Local Match   $     540,000 
 Less Extraordinary   $     600,000 
 Less State-Placed   $     400,000 
 Less Intensive Reimb.   $  5,200,000 
 Local Assessment   $  5,401,414 

 
 EEE Grant  $140,000 

 

 
Estimated Assessments based on child count  

Dec. 1, 2017 numbers    
 
BCEMS – 42%     $2,268,593  
BTMES – 29% $1,566,410  
SHS – 29%  $1,566,410 
                                                                                      
        



   
   

http://www.bcemsvt.org/joomla/images/PDF/Administration/2017 BCEMS PK-8 Summer student letter.pdf




 
 Expenses – This is the only factor you control… 
 Revenues 
 Equalized Students: 
◦ FY19  SHS-781.66 (32%)   BC-884.55 (36%)   BT-792.60  (32%)  
◦ FY20 equal pupils received Dec., 2018 

 YIELD Amounts–Base Education/Base Tax Rate: 
      (FY16:  9,459)   (FY17:  9,701)   (FY18: 10,076)  FY19: $10,220 

      (FY16:  $.99)    (FY17:  $1.00)  (FY18: $1.00)    FY19: $1.00 

 Common Level of Appraisal (CLA): 
 BC FY18: 101.55%     BC FY19 -100.91%    
 BT FY18:  88.71%      BT FY19 – 87.58%   

  
         



 BCEMS 
◦ Salary, wages, and benefits.  VEHI announced 

11.8% increase in Gold CDHP 
◦ Building maintenance-increase based on square 

footage, $126,000 
◦ Snow plowing-procure new contract $11,500 
◦ Garden $8,000 
◦ Classroom furniture replacement plan $7,000 
◦ Curriculum coaches grant funded, savings in 

general fund 
 



 Replacement of original roof surface with new PVC 
membrane 

 Replace original carpeting throughout building with VCT 
tile 

 Repave existing original asphalt pavement surrounding 
school campus 

 Redesign/construct the bus loop for a safer drop-off pick-
up point 

 Continue implementing safeguards for building safety 
 Continue replacement of “Victalic fittings” throughout 

building 
 Replacement of exterior composite siding 
 Playground equipment upgrade/replacement 
 Lighting upgrade throughout building  

 



 
BCEMS General Fund Expenses         $12,504,577 
       plus estimated grant expenses      $     600,000 
             $13,104,577 
 

 
Less Revenues (Interest, facility rental etc.)  $     55,000 
       plus estimated grant revenue        $    600,000 
            $    655,000 
 

Equals Education Spending               $12,449,577 
       
 
Divide by Eq. Pupil (using FY19) 884.55  $14,074 
 

    
    
  8.9% higher than FY19 ($12,919) 
 
 
       
  
 
 
 
 
 
 
   

Estimated per pupil spending based on information from FY19 









 BTMES 
◦ Salary, wages, and benefits.  VEHI announced 

11.8% increase in Gold CDHP 
◦ Building maintenance-increase based on square 

footage, $158,000 
◦ Add 1 FTE Resource Officer $85,000 
◦ Add 1 FTE literacy interventionist $65,000 
◦ Add 1 FTE Educational technologist $65,000 
◦ Add 1 FTE Clerical staff in front office $30,000 
◦ Snow plowing-procure new contract $9,000 
◦ Continue to invest in North Branch ECO program-

outdoor classroom $7,500 
 
 
 



 Replacement of roofing material with new rubber 
membrane 

 Replace carpeting throughout building with VCT tile 
 Repair/replace canopy entrance with redesign of bus 

loop in mind 
 Continue implementing safeguards for building 

safety 
 Replacement of original bleachers in gymnasium 
 Upgrade of existing clock system throughout building 
 Replacement of exterior doors 
 Playground equipment upgrade/replacement 
 Lighting upgrade throughout building  
 Replacement of rooftop AC units throughout building 

 



BTMES General Fund Expenses          $11,109,684 
       plus estimated grant expenses      $     105,000 
             $11,214,684 
 

 
Less Revenues (Interest, facility rental etc.)    $      50,000 
        grant revenue                                $    105,000 
              $    155,000 
 

Equals Education Spending                $11,059,684 
       
 
Using FY19 Equalized Pupils    792.60      $13,954 
    
      
        10.9% higher than FY19 ($12,591) 
 
 
 
       
  
 
 
 
 
 
 
   

Estimated per pupil spending based on information from FY19 



 
Educating Children Outdoors 
(ECO) Working together with 
public schools to build lasting 
relationships with our 
environment. 
 
 

Miss Charley Young exploring the BTMES 
outdoor classroom. 



 
 
 
 
 
 
 
 
 
 
 
   
 





 SHS 
◦ Salary, wages, and benefits.  VEHI announced 

11.8% increase in Gold CDHP 
◦ Add 1 FTE science teacher $65,000 
◦ Add 1 FTE work-based learning teacher $65,000 
◦ Add 1 FTE support in front office $30,000 
◦ Snow plowing-procure new contract $7,000 

 
 
 



 CVCC 
◦ Salary, wages, and benefits.  VEHI announced 

11.8% increase in Gold CDHP 
◦ Add digital media II program, includes 1 FTE 

teachers, supplies and equipment, $91,827 
◦ Increase co-op teacher to 1 FTE, $50,000 
◦ Add .25 FTE medical professional position, 

currently grand funded $25,000 
 
 
 



The types of projects that have been funded by this fund in the past: 
 

 Renovation of all science rooms dating back to 1964 
 Renovation of all student restrooms to current standards 
 Replacement of all asphalt pavement around entire campus 
 Removed old “Jackson Dairy” building and created new entrance to 

property and visitor parking lot 
 Installed new phone system, card access system, camera security system 
 Replaced all hallways and stairways with new floor tile, removing the 

existing asbestos tiles in the process 
 Renovated cafeteria to include new flooring, ceiling and light fixtures 
 Renovated old chorus room (room #11) to create “multi purpose” room.  
 Replacement of asbestos floor tiles in classrooms as an on-going project 
 Replaced all univentilators throughout entire building  with new units 
 Replace all stairwell doors with new fire rated doors 
 

Looking ahead: 
 

 Library, auditorium, classroom doors, classroom floor tiles, upgrade of 
lighting, upkeep of woodchip and oil boilers, ongoing security measures, 
sports playing field upgrades and many other areas 



 
SHS General Fund Expenses   $11,406,776   
              plus grants                   $    250,000                  
           $11,656,776 
 

Less Revenues-(Tuition, HSC, DE)           $   500,000 
             plus grants                    $   250,000 
           $   750,000 
 
Equals Education Spending   $ 10,906,776 
     
       
USING FY19 Eq. Pupils  781.66    $13,953 
 
    
  3.43% higher than FY19 (13,491) 
 
 
 
 
     
       
        
  
 
   

Estimated per pupil spending based on info. from FY19 





 
 

w Medical Professions Program 



 
 
School District 

 
Equalized Pupils 

 
Ed. Sp/EPs 

 
East Montpelier     PK-6 

 
183.93 

 
$19,856 

 
Berlin                    PK-6 

 
176.01 

 
$15,890 

 
Rutland Town       PK-8 

 
527.56 

 
$13,688 

 
Orange                 PK-8 

 
164.60 

 
$13,564 

 
St. Johnsbury        PK-8 

 
1119.29 

 
$12,541 

 
BCEMS                  PK-8 

 
875.31 

 
$11,862 

 
BTMES                  PK-8 

 
795.94 

 
$11,860 



  
DISTRICT 

 
Equalized Pupils 

 
Ed. Sp/EPs 

 
U-32 

 
755.33 

 
$16,320 

 
Twinfield 

 
396.29 

 
$15,753 

 
Mt. Abraham 

 
743.48 

 
$15,652 

 
Bellows Falls 

 
421 

 
$15,236 

 
Randolph  

 
487.41 

 
$14,611 

 
North Country  

 
853 

 
$13,972 

 
SHS 

 
788.96 

 
$12,892 



  
Technical Center 

 
FTE 

 
Announced Tuition 

 
Burlington  

 
130 

 
$19,085 

 
Hartford 

 
106 

 
$17,490 

 
Green Mtn. (Lamoille) 

 
166 

 
$15,359 

 
Randolph 

 
132 

 
$15,313 

 
Stafford (Rutland) 

 
245 

 
$13,893 

 
North Country  

 
202 

 
$13,786 

 
CVCC 

 
178 

 
$12,350 



UNIFIED UNION PER PUPIL SPENDING 

       BC  BT  SHS 
 
Ed Spending       $12,449,577         $11,059,684           $10,906,776 
 
FY19 Eq Pupil  884.55    792.60      781.66 
 
Per Pupil             $14,074               $13,954    $13,953 
 
 
Total Ed Spending   $34,416,037 
 
Total Eq Pupil           2458.81 
 
Per Pupil           $13,997 



 

... 
Closing thought... 



Thank you for spending the time to  

learn more about our budget! 

Please help your friends and neighbors get out to vote.  Contact Carol Dawes  at 
______________ or Donna Kelty at ____________ to obtain an absentee 

ballot for your convenience. 
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