BARRE SUPERVISORY UNION
REGULAR BOARD MEETING

Barre Sypervisory Union
Conference Room
126 Ayers 5t., Barre, VT

Amgust 18, 2016

6.00 p.m,
AGENDA
1. Call to Order
2. Additions oy Deletions to the Agenda
3. Pehlic Comment
4, Approval of Minutes
4.} Regular Meeting - July 21, 2016
3. New Business
3.1 Resign/Retire/New Hire
32 FY18 Budget Development
5.3 Rescind Policy F24 - Hazing
5.4 Rescind Old Fiscal Policies DA, DB, DBJ, DBK, DCA, DCB, DDA, DF. DFA, DFA, DFAA, DH, DIC,
DID, DIE, Di, DIC, BIG, DIH, DX, DL, DN
5.8 Appointment of Negotiations Committee
6. Old Business
6.1 Sub Pay SU
6.2 Act 46 Update
6.3 Transportation Plan Approval
7. Other Basiness as Needed
8, Reports to the Board
8.1 Superinendent
8.2 Committes Repors
8.3 Financials
9. Executive Session {if needed)
9.1 Labor Relations Agreement
10, Adjournment
Reminders:

Next Supervisory Union #61 Board Meeting:

Next Barre City School Board Meeting:

Next Spaulding High School Board Meeting:
Next Barre Town Elementary School Board Meeting:

September 15, 2016
September 12, 2016
Augustd2, 2016
August 17, 2016




~ Keep meetings short and on time
~ Honor the board’s decisions

~ Stiek to the agenda

BARRE SUPERVISORY UNION BOARD

BOARD MEETING NORMS

~ Everyone gets a chance o talk before people take a second turn

~ Keep remarks short and to the point

~ Respect others and their ideas
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BARRE SUPERVISORY UNION #61 SCHOOL DISTRICT Lg %
REGULAR BOARD MEETING
Barre Supervisory Unioa — Conference Room
July 21,2016 - 6:80 p.m

MINUTES

BOARD MEMBERS PRESENT:

Chad Alien (BT) « Chair

Giutiano Cecchinetii, I {BCY— Vige Chair
J. Guy Isabelie (SHS) - Clerk

Joe Blakely (SHS) - arrived at 6:07 p.m.
Brenda Buzzell (B1)

Cartotta Perantoni (SHS)

Tyler Smith (BO)

Sonya Spauiding (BC)

BOARD MEMBERS ABSENT;

ADMINISTRATORS PRESENT:
John Pandolfo, Superintendent

GHESTS PRESENT:
Video Vision Tech '

1. Calito Order :
The Chair, Mr. Allen, called the Thursday, July 21, 26
Supervisory Union Central Office in the Conference 1

2. Additions and/or Peletions to the Agenda
None,

3. Public Comment | f
Mirs, Buzzeil commended Mr. Pdfidolfo fo 3 rocent letter to the i\;g‘or regarding clarification of how tax rates are set, Brief

. . B ko . 1k
discussion was held regardin ig the fax rate and’ it is conveyed to cities and towns.

4. Approval of Minutes
4.1 Approval of Mi
On a motien by Mrg

o

May 18, 2016, R

5.1 Approval of Special:Ey _
A docwment titled "BSU SPECIAL EDUCATION TEACHERS NEW-2016' was distributed. Mr, Pandolfo advised that Act 153
requires Special Education B% &s be hired at the SU level and that all Special Education hiring should be approved by the

St Board. The distributed document identifies Special Educator employee hires that were approved by the district Boards. These
new hires need to be approvedby the SU Board. On a motion by Mrs, Buzzell, scconded by My, Smith, the Bosrd gnanimously

voted to authorize the hiring of Karla Eberlein, Melinda Schmalz, Sara Thompson, Judith Watt, Kathlieen Matthews,
Jayne Parker, and Lynne Themistocles,

8.2 VEHE Petition :
A ietter from Rick Scott pertaining to a request to change VEHI bylaws was distributed. A corresponding petition form was also
distributed, Mr. Pandoifo provided background information including the lack of VSBA representation on the current Board, and
advised that he recommends that the Board authorize hira to sign the petition for both Medical and Dental and vote for that change at
the upcoming meeting. On a motion by Mrs. Buzzell, seconded by Mrs. Perantoni, the Board unanimously voted to authorize




the Superintendent {o sign on the District’s behalf, the petition to change the bylaw to change the strueture of the VEH! Board
and to vote to support the change.

8.3 October Tri-Board Meeting Planning
A revised version of the document titled *Tri-Board Retreat Follow-up and Planning for October Tri-Board Meeting® was distributed,
M. Pandolfo advised that the July 12, 2016, follow-up meeting with Harry Frank was very productive. Mr. Pandolfo provided a brief
overview of the document that was prepared to assist with planning of the next retreat, Mr, Pandolfo recommends having Mr. Frank
faciiitate upcoming Tri-Board meetmgs in October and February, The Board agreed to use Mr, Frank as facilitator. No motion was
necessary. The Board will review the planning documents and provide feedback to Mr. Pandolfo.

4. Old Business
6.1 Act 133 Transportation Report Approval
A copy of a letter fo Ms, Rebecca Holcombe, dated July 22, 2016 was distributed. Mr. Pando.i-

quested SU Board approval for the
ieSecretary of the Vermont Agency of

aii € 7
& provided byl
advzsed that the B’E‘MBS Board is makmg the zecommcndanon to move forward With contracted basi

Transporiaiian Plan as amended

7.  Other Business as Needed
None.

8. Reports to the Board
8.1 Superinteadent

A copy of the Superintendent’s report dated July 21, 2016 was -

pertaining to the Sapermtendent 5 Ofﬁce, the Business Offick; Custi Spect ives, Teshnology, Early Education, and

tticles of A ) were aisqdzstnbtztcd M, Pandolfo advised that
the SHS solar plan was progressing and shcuid be five soon, ’I‘!}“@ Soiar-f '
distribution. The percentage of powe

to the timeline, progress on the draﬁ of the
significant after incentives are done), creation of

‘; ‘\les}, revisiting the Article relating to Board make-up, and
refterated ihat the district schoois do not have 9{){}

final report and Articles of Agrggment revise
subcommittees (for FAQs, a g
positive information prowdggd 10h
students, and are not exempt from Ation, :
opporkusaities for ali ch;ldren Brief discudsionw warding thet ozzsohdatum of roof funds® at zize time ef consolidation. The
amount from each di ol

aihlstic fields ¢

irrently maintains the fields, which differs from BCEMS and SHS,
SAllen highlighted the significant amount of time spent on Articles 14 and 135

id discussed communication strategy. Mrs. Spaulding reiterated that much
J site. Additionally, Mrs. Spaulding advised that she is preparing an

sthool mailing. Mrs. Perantont volunteered to assist with public outreach and

. Mrs. Buzzell suggested that a “bulleted” informational document be available for
Tgton World may be a positive way to inform the community regarding Act 46, It was
15-Comitiee has a very extensive list of ways to assist with community outreach. A copy
6 —06/17/16) Agenda and survey results were distributed,

8.2 Committee Reports
?ciscy Commiittee - A copy ofithe ‘Barre Supervisory Union Poliey Manual Index” was distributed, Mr, Pandolfo provided a brief
overview. The district level pa"ilcy committees have not been meeting. The new VSBA site has been reviewed to identify a list of
required policies. 1t was noted that there are some policies that exist at the district level, but not at the SU level. Distriet policies need
10 be aligned with SU pelicies. If Act 46 consolidation is approved, district policies will be obsolete as of July 1, 2017,

Mrs. Perantoni suggested that district level poticy work be suspended until afier the Act 46 vote in November 2016, but that the SU
continue working on required policies. It was noted that very meticuous work needs to be performed to ascertain which policies
can/need to be worked on. The SU Policy Committee will meet in August, for potential Board action in September.

8.3 Financials

Three documents were distributed; ‘Barre Supervisory Union FY16 Expenditures/Year-end Projection’ report (dated July 11, 2016),
‘Barre Supervisory Union General Fund Expenditures — FY 16, and *Barre Supervisery Union and Member District Schools Annual




working papers and other information fo be provided by client June 30, 2016’. The SU has a projected surplus of 81,113, Mr. Allen
c;ucrzed regarding the Technology encumbrance total of $27,0600. Mrs. Spaulding queried regarding the Technology Team Salary line
item. It was noted that the $28,000 remaining i that Hine lfem was most Hkely due to an unfiiled position. A request was made to
have “Fechnology Staff Needs’ added {o the August Agenda.

8. Execufive Session as Needed
9.1 Labor Relations Agreement

The item proposed for discussion in Executive Session is the Labor Relations Agreement,
On 2 motion by Mrs. Buzzell, seconded by Mrs. Perantoni, the Board unanimously agreed ¢

public knowledge of the items proposed for discussion would elearly pisce the Barre Szzpe_
disadvantage should the discussion be public.

that premature general
nion at a substantial

On a motion by Mrs. Perantoni, seconded by M, ksabelle, the Board unanimeuslyivoted
7:15 p.m, under the provisions of 1 VSA section 313 fo discuss the Hems pmpesé_ ;’;;r discussic
Superintendent, Mr. Pandolfo to join in Executive Session.

The remaining information was provided by the Superintendent,

On 3 motion by Mrs, Perantoni, scconded by Mr. Blakely, the Bqa” 'd iofat 7:30 pan.

A
On & motion by Mrs. Spaulding, seconded by Mr. Biakely, the Board n
negetiations in open session,

19. Adjournment
On a motien by Mr. Blakely, seconded by Mr. Smith, th 38 pm,
Respectfully submitied,
Andrea Poulin




At BCEMS

Spencer Horchler - EEE Speech Pathologist

B5U - New Hires

New — 2016
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Barre Supervisory Union
BCEMS/BTMES/SHS-CVCC

Budget Development Schedule for FY 2018
DRAFT 8/9/16

" . Superintendent/Business Manager discuss schedule
August - . and determine meeting dates.

. ~ Share DRAFT Budget Development Schedule wnth
- Board Chairs.

S . E s -_-_.Busmess Manager iSupermtendent meei wzth
CQarg '. ' ndiv. '-""Admm IDxrect revleus
Sept' A . Meetmgs Wil rﬁtratars ?’”f“’ rewew P

T : Admm : ‘

.0n~gomg admlhistrahve budget development.
Oct. Board Tri-Board meeting to address implications of Act 46
Mtgs vote on budget development.

Boards continue discussion regarding goals, process,
highlights, health ins., technolegy, facility, etc.

Dec. Updates as information becomes available from
. AOQE. BARRE SU Budget Approved or BARRE
Board Migs. - DISTRICT BUDGET DEVELOPMENT
CONTINUES
Jan. . BOARD APPROVAL FOR BUDGET(S)...
Board Migs. - Board provides public forums/presentations for

- information and budget awareness,
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BARRE SUPERVISORY UNION DISTRICT #61 CODE: F24
POLICY
15T READING: 9/11/2014

2P READING:10/9/2014
ADOPTED: 10/9/2014

Hazing Prevention

L. POLICY

It is the policy of the Barre Supervisory Union that all its schools provide safe, orderly, civil and
positive learning environments, Hazing has no place in the distriet schools and will not be
tolerated, Accordingly, the Supervisory Union adopts the following policy and proceéures to
prohibit hazing and will ensure the enforcement thereof,

2. DEFINITIONS

"Hazing" means any act committed by a person, whether individually or in concert with others,
against a student in connection with pledging, being initiated into, affiliating with, holding office
in, or maintaining membership in any organization which is affiliated with any school or
program operated by the Supervisory Union; and which ig intended to have the effect of, or
should reasonably be expected to have the effect.of, humiliating, intimidating or demeaning the
student or endangering the mental or physical health of the student. "Hazing" also includes
soliciting, directing, aiding, or otherwise participating actively or passively in the above acts.
Hazing may occur on or off school grounds,

Examples of hazing inciude:

& Any type of physical brutality such as whipping, beating, striking, branding, electrical
shocks, placing a harmful substance on or in the body, or other similar activity; or

b. Any type of physical activity such ag sleep deprivation, exposure fo the elements,
confinement in a small space, or other activity that creates or results in an unreasonable
risk of harm or that adversely affects the mental or physical health or safety of the
student; or

¢. Any activity involving consumption of food, liquid, alcobolic beverage, liquor, drug, or
other substance that subjects a student to an unreasonable risk of harm; or

d. Any activity that induces, cavses, or requires a student to perform a duty or task, which
involves the commission of a crime or an act of hazing,

Hazing shall ot include any activity or conduct that furthers the legitimate curricular,
extracurricular, or military training program goals provided that the goals are approved by the
Schools and provided that the activity or conduct furthers those goals in a manner that is
appropriate, contemplated by the Schools, and normal and customary for similar public school
programs. An example of this exception might be reasonable athlefic training exercises.




"Organization" means a fraternity, sorority, athletic team, association, corporation, order, society,
corps, cooperative, club, or other similar group, whose members primarily are students of the
Schools, and which 1s affiliated with the Schools.

"Pledging” means any action or activity related to becoming a member of an organization.

"School Administrator” means a superintendent, principal/head of a school/director of a technical
center or his/her designee.

“Staff Member” means any person employed directly by or retained through a contract with the
Schools, an agent of the school, a school board member/member of the board of trustees,
including a school administrator, coach or supervisor of a co- or extra~curricular team or activity,
teacher, student teacher, school nurse, guidance counselor, intern or volunteer, For purposes of
this policy, “agent of the school” includes supervisory union staff,

"Student" means any person who: (1) is registered in or in atiendance at any school or program
operated by the Schools; (2) has been accepted for admission info any school or program
operated by the Schools where the hazing incident occurs; or (3) intends to attend any school or

program operated by the Schools during any of its regular sessions after an official academic
break.

3. NOTIFICATION OF HAZING POLICY

Annually, prior to commencement of curricular and co-curricular activities, the Schoolsshall
provide notice of this policy and procedures to students, custodial parenis or guardians of
students, and staff members, Notice to students shall be in age-appropriate language and include
examples of hazing. At a minimum, this notice shall appear in any publication of the Schools that
sets forth the comprehensive rules, procedures and standards of conduct for the school. fe.g., the
student handbook]

The Schools shall use its discretion in developing and initiating age-appropriate programs to
effectively inform students about the substance of the policy and procedures in order to help
prevent hazing. Each coach or supervisor of a co- or extra~curricular activity shall orally explain
to participants the prohibition against hazing, the reasons for the prohibition, and the potential
consequences to participants and, in the case of a club or an athletic team, to the club or team
itself,

4. PROCEDURES FOR REPORTING OF HAZING AND FILING COMPLAINTS

Annually, two or more individuals within each school or program operated by the Schools shall
be designated fo receive hazing complaints, The names, positions and availability or these
individuals shall be publicized. [e.g., in the student handbook]

Students who believe that they have been subjected to an incident of hazing, or who have reason
to believe that conduct that may constitate an incident of hazing might or did occur should report




Lo,

such belief to either of the individuals designated to receive such complaints, or to any staff
member or school administrator. The initial report may be written or oral.

Staff members who have received such a report from a student or who otherwise have reason to
believe that conduct that may constitute an incident of hazing might or did occur shall take
prompt and appropriate remedial action to stop or prevent the conduct and shall report such
report or belief to either of the individuals designated to receive hazing complaints or to the
schoo! administrator,

if the report is made orally, the designated employee or the school administrator shall make a
written record of the report. The designated individual(s) shall immediately inform. the school
administrator of any reports or complaints of hazing. :

It shall be a violation of this policy for a person to retaliate against a student or other person for
reporting a suspected incident of hazing or cooperating in any investigation or dlSClpliI!&l‘y
proceeding regardmg an incident of hazing,

It is possible that an incident of hazing might also fall within the definition of abuse, neglect, or
exploitation as those terms are defined in 33 V.S.A. §4912(2) and 33 V.8.A. §6902(1), (6) and
(7). To the extent a staff member is a mandatory reporter of suspected child abuse or neglect or
abuse of disabled adults, reporting a suspected incident of hazing to the school administratordoes
not relieve the reporter of any obligations additionally to report such suspicions to the
commissioner of the Vermont Department for Children and Families as set forth in 33 V.S.A.
§§4913 and 4914 or to the commissioner of the Vermont Department of Disabilities, Aging, and
Independent Living as set forth in 33 V.8.A. §§6903 and 6904.

Because it is also possible that incidents of hazing, under certain circumstances, may also
constitute acts of harassment, the Schools shall publicize the availability of the Vermont
Human Rights Commission and the federal Department of Education’s Office of Civil Rights to
receive complaints of harassment if the complainant reasonably believes that they have been
subjected to, or are about to be subjected to, unlawfiyl harassment based on the complainant’s
membership in a protected class pursuant to 9 V.S.A. §4500 et seq.

5. PROCEDURES FOR INVESTIGATION OF REPORTS OF HAZING

The school administrator, upon receipt of a report or complaint of hazing, promptly shall cause
an investigation fo commence. The investigation shall be timely and thorough and the findings
and conclusions of the investigation shall be reduced to writing. Unless there are exceptional
circumstances, the investigation shall be concluded within ten school days.

6. DISCIPLINARY ACTION

It is not a defense in a disciplinary proceeding under this policy that the person against whom the
hazing was directed consented to or acquiesced in the hazing activity.




BARRE SUPERVISORY UNION DISTRICT #61 GODE: DA
POLICY MANUAL
DRAFT. 6/11/08
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

FISCAL MANAGEMENT

The annual budget serves as a control to direct expenditures. The Bare Supervisory
Union District's accounting system will provide an accurate record of all financial transacfions. The

financial status of the District will be reported to the Board with monthly revenue and expenditure
repoHs.

Necessary intemal control systems will be established and constanty maintained to

edequately safeguard the assels of the Bare Supervisory Union District as outiined in the
Business Office procedures and policy manual,

All accounting systems and practices used by the Barre Supervigory Union District will be

in conformance with State standards, Handbook Il R and GAAP (Generally Accepted Accounting
Principles).

Page-1ofl




BARRE SUPERVISORY UNION DISTRICT #81 CODE: DB
POLICY MANUAL

Y DRAFT: 6/11/98

First Reading: 9/10/98

Second Reading/Adopted: 10/8/98

ANNUAL OPERATING BUDGET

The Superintendent along with the administrative staff will assume responsibility for
preparing the annual school budget for presentation and review by the Barre Supervisory
Union Board. The Superintendent shall establish a calendar to provide for such involvement.

il
&
Y .

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE;
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

BUDGET IMPLEMENTATION:

The Barre Supervisory Union District budget serves as the control to direct and
limit expenditures. Overall responsibitity for this control rests with the
Superintendent who will establish the procedures for budget controf and reporting
through the district.

The total amounts which may be expended during the fiscal year for the
operation of the Barre Supervisory Union District are set forth in the budget. The
total amount budgeted as the expenditure for each department is the maximum
amount which may be expended for that classification of expenditures during the
fiscal year, except as authorized by the Barre Supervisory Union Board.

The Board places the responsibility for administering the operating budget, once
adopted, with the Superintendent. In order to aliow the Superintendent to
administer and control the budget in an effective and efficient manner, the
following principles will be followed:

1. All expenditure of funds for the employment and assignment of personnel must

meet legal requirements of the Education Code of the State of Vermont and
adopted Board policies.

2. All purchases must be made in accordance with the requirements of the adopted
Board policy.

3. All budget actions must be consistent with other Vermont laws and with other
policies of the Board.

4, Appropriate financial reports will be given to the Board monthly for control
purposes, '

Page 1 of 1
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BARRE SUPERVISORY UNION DISTRICT #61 CODE:
POLICY MANUAL
DRAFT: 6/11/98
Iirst Reading: 9/10/98
Second Reading/Adopted: 10/8/98

DBK

EXPENDITURES:

All expenditares will be expended under the categories that most accurately describe the
purposes for which the money will be spent and in accordance with the adopted budget.
The Board will authorize expenditures by signing warrants. A designee of the Board may
be authorized to sign warrants on behalf of the Board. Only one person is needed to sign
the warrant,

Authorization is given to the Superintendent to pay any and all bills as approved by
watrants signed by the Board of School Directors,

The checks used by the Barre Supervisory Union District #61 will be prenumbered.




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DCA
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

TAX ANTICIPATION NOTES:

It may be necessary to borrow funds at the beginning of each fiscal year in anticipation of
the collection and receipt of taxes levied or assessments for that fiscal year.

If such borrowing takes place, the bid procedures as outlined in the purchasing policy
(PJIC) must be followed.

Authorization of such borrowing shall be sought from voters at the Annual Meeting.
Approval for borrowing shall be established by the Board at a duly wamed School Board
meeting.

Any funds obtained through such notes shall be kept in full compliance with all Federal
and State tax codes.

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DCB
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

TAX AND DEBT LIMITATION 1,ONG TERM DEBT:

On occasion it is necessary to finance capital construction projects with long term debt
instruments.

If such borrowing takes place, the bid procedures as outlined in the purchasing policy
{DJC) must be followed,

Authorization of such horrowing shall be sought by the Board from voters in compliance
with VSA Title 24, Sections 1753, 1755, and 1756. Notification of any vote to enter into
long term debt will be made for three (3) consecutive weeks in the local newspaper prior

to any vote. Approval for borrowing shall be established by the Board at a duly warned
School Board meeting,

Any funds obtained through long term debt shall be kept in full compliance with all
Federal and State laws and tax codes.

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DDA
POLICY MANUAL

DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

GRANT AND FOUNDATION FUNDING

1.0 The Barre Supervisory Union District recognizes the importance of public and
private grant funding for school improvement and development. The district
encourages the staff’ and administration to solicit this type of support, To protect
district liability the following guidelines should be followed:

11

1.2

1.3

1.4

Any grant or foundation application that exceeds $10,000 (ten thousand
dollars) needs Barre Supervisory Union Board approval,

Any grant or foundation project that will require an additional financial

commitment of the District will require Barre Supervisory Union Board
approval.

All local, State and Federal guidelines for reporting expenditures will be
followed for the duration of any Grant/Foundation period.

All grant applications will be signed by the Superintendent.

Page - 1 of 11




BARRE SUPERVISORY UNION DISTRICT #61 CODE;: PF
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted; 10/8/98

NON-ASSESSMENT REVENUES:

Receipts from non-assessment sources may be collected by the Barre Supervisory Union
District. Such sources may include, but are not limited to, student activities, rental of
facilities, tuition, impact fees and interest. The Superintendent shall be responsible for
ensuring that necessary internal control systems are in place. Payment schedules for any
funds due to the District will be approved by the Superintendent and documented. Any
accounts receivable balances will be monitored and documented.

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: PFA
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

INVESTMENT:

The Board considers an investment program a critical ingredient of sound fiscal
management. The Board authorizes an investment program to supplement other revenues
for the support of the district's educational program.

The investment program will be administered in a way that will ensure:

1. The continuous process of temporary investing of all fund balances and monies
available for investment purposes;

2. The maintenance (revised following each cash transaction) of a vearly cash flow
chart that will provide data to assist proper planning and decision making regarding
amount, duration, and type of investments;

3. The use of an open competition system and/or quotes to obtain the maximum
yield possible on all investments from both in-district and out-of-district financial
institutions;

4, That all vendors using school district funds provide a statement to the district of
their collateral in the form of a list of their securities pledged at market value; and

5. That all district investments will be in compliance with the law.

This investment policy applies to all financial assets of the School District. These funds
are accounted for in the district's annual financial report, The objective of the district's
investment policy is to ensure safety, liquidity, and vield to the school district's
investments, in that order of priority. In order to maximize investment opportunities,
accurate, ongoing cash flow analysis will be maintained. Employees of the school
district who participate in the investment process shall act responsibly as custodians of
the public trust and avoid any transaction that might impair public confidence.

Investment instruments authorized for purchase by the district are limited to the following
unless specifically authorized by the School Board:

Obligations of the United States or its agencies and instrumentalities

Certificates of deposit
Repurchase agreements

Page - 11 of 2
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BARRE SUPERVISORY UNION DISTRICT #61 CODE: DEA.
POLICY MANUAL

Certificates of deposit may only be purchased from a bank that carries a tisked based
capital ratio that meets FDIC minimum standard unless they are fully collateralized.
Under no circumstances will the district purchase a CD from an institation with a ratio
that is less than 5% (total capital). Banks will be required to forward their risked based
capital ratios to the district within 30 days after the close of business of the calendar
(uarter

With the exception of overnight repurchase agreements, the district must have perfected
security interest (31d party custodian) in the securities purchased with a repurchase
agreement.

Management responsibilities for the investment program arc delegated to the
Superintendent and implemented through the Business Manager. Considering the
importance of the investment operation, the investment officer(s) shall remain current in
his/her knowledge of investment operation and techniques, The system of internal
controls for investments shall be reviewed annually by he district's independent auditor,

Page - 22 of 2
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BARRE SUPERVISORY UNION DISTRICT #61 CODE: DFAA
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

USE OF SURPLUS FUNDS:

Any fund balance which the district has at the end of each fiscal year shall be carried
forward to offset the amount of school assessments to be collected by taxes and be
consistent with local charter provisions.

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DH
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

BONDED EMPLOYEES AND OFFICERS;

The Barre Supervisory Union District shall provide a Blanket Employee Bond to cover
all employees and Board members,

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DIC
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

FINANCIAL REPORYS AND STATEMENTS:

Monthly Reports:

The Business Manger will prepare monthly finencial statements for the district. Such
reports will contain information showing budget, expenditures, encumbrances, revenues,
and balances. These reports will be reviewed by the Barre Supervisory Union District
Board of Directors at a duly warned meeting and action will be recorded in the official
minutes.

Fiscal Authority;

It is a responsibility of the Barre Supervisory Union District's Board of Directors to
assure that all funds held in any accounts are adequately protected.

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: BiD
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

INVENTORIES:

Inventories will be maintained for iterns owned by the Barre Supervisory Union District
following general accounting practices.

The Superintendent will cause inventories to be taken and forward one copy to the
Business Manger.

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DIE
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

AUDITS:

The Barre Supervisory Union District Board will select an independent certified public
accountant to conduct an audit of the books. This audit will include all funds directly or
indirectly controlled by the Board.

The audit will also comply with the Single Audit Act as required by Federal Law. Upon
completion of the audit, the results will be made available to the Board of School
Directors at a duly warned meeting. A copy of the audit report will be made available to
any party requesting said copy at cost.

The auditing fizm will be selected afier review of qualifications and fees, and will be
engaged under contract and may be engaged for multiple years.

Page 1 of 1
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BARRE SUPERVISORY UNION
BARRE CITY ELEMENTARY AND MIDDLE SCHOOL DISTRICT
BARRE TOWN MIDDLE AND ELEMENTARY SCHOOL DISTRICT
SPAULDING UHS #41 AND BARRE TECHNICAL CENTER

CODE: DJ
1* Reading: May 8, 2014
2™ Reading: June 12, 2014

CAPITALIZATION POLICY
Purpose

To establish a formal policy for the accounting of the capital assets of the District(s) in
accordance with IRS regulations.

Policy

The Barre Supervisory Union Business Manager shall maintain an inventory of the
capital assets of the District(s). Addition and disposition of capital assets shall be
recorded on a continual basis. The Business Manager shali determine appropriate
criteria and procedures to implement this policy.

Reporting

The Business Manager shall provide a current capital assets inventory to the District{s)
auditors on an annual basis.

Definitions

Capitalization - Barre Supervisory Union and its member school districts will capitalize
all assets that have both an individual purchase price or production value of $5,000 or
more, and an expected useful life of more than one year.

Capitalization method and procedure - All Capital Assets will be recorded at historical
cost as of the date acquired. If historical cost is not applicable, as would be the case
with donated items, the capital asset will be recorded at fair market value.

Recordkeeping - Invoices substantiating an acquisition cost of each unit of property,
appraisal documents (or documentation showing how fair market was determined) and
documentation of disposition will be kept for the life of the asset.

Depreciation - Barre Supervisory Union and its member schools will depreciate (write
off / expense) the value of the asset over its useful life (which is more than one year),
Barre Supervisory Union will utilize the straight-line, full-month method for depreciation.




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DIC
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98, 5/8/2008
Second Reading/Adopted: 10/8/98,6/5/2008

EXPE S: PURCHASING POLICY / BIDDING REQUIREMENTS:

The Superintendent shall be responsible for ensuring that all purchases made by the school system or
any of its components take advantage of the best price possible while ensuring quality and must be
consistent with VSA Title 16, Section 559.

1. Purchases and contracts for equipment, materials, supplies, and/or services, except for personnel
services, shall be made in the following manner:

A. For purchases and contracts from $5000 to $10,60¢ $15.000 the Superintenident or
designee shall solicit bids/quotes from at least three suppliers. A tabulation of solicitations made
and quotes received shall be kept on file.

B. For purchases and contacts in excess of $16;000 $15.000 the Suﬁerintenﬁent or designee
shall invite bids from least three vendors if available. Prior to inviting bids/quotes, specifications
of what is needed shall be drawn up. A tabulation of bids received shall be kept on file.

2. Non-competitive purchases are permissible only when an emergéncy exists and delay might
cause unreasonable problems in the delivery of educational programs, injury, death, or

destruction of property. If an award is made without competition, a formal report shail be
included in the file.

3. If 2 purchase or contract is awarded to other than the low bid, a report must be filed stating the
reason for the action,

The Business Manager will serve as purchasing agent for the district and will develop the necessary
procedures and forms for the requisition and purchase of materials, supplies, equipment, and services,
All purchasing transactions will be authorized on properly signed purchase orders administered through
the business office. Unauthorized purchases or commitments of district fonds are illegal and will be the
responsibility of the person making the commifment.

Under no circumstances shall any employee of the district accept compensation or gifis from vendors in
return for purchasing their products.
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BARRE SUPERVISORY UNION DISTRICT #61 CODE: DIG
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

YENDOR RELATIONS:

It is essential that the functions of pricing and supplier/contractor selection be carried out
objectively and ethically. Therefore:

1. Employees who are not aythorized to negotiate purchases will not indicate
district preference to  suppliers/contractors for any product or service or source of
supply.

2. Employees who are in a position to recommend purchases and services and
sources of supply and/or negotiate with suppliers and contractors will poi:

A, Solicit or accept gifis, gratuities, loans, or favors from present or
perspective suppliers/contractors.

B. Perform any work or service for remuneration for a supplier/contractor
except as disclosures of conflict of interest are properly made.

C. Give preferential treatment to friends, relatives, or former district
employees.

D. Disclose information about bids or other confidential matters not approved
for general release.

E. The district's purchasing activity is designed solely to serve the school
system. Purchases will not be made through the district for individuals unless authorized
by the Board.

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DiH
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second ReadingAdopted: 10/8/98

LEASING:

The school system may lease appropriate pieces of equipment, vehicles, goods or
services. The Superintendent or designee is responsible for obtaining lease information.

Leases that are consistent with the approved budget shall be entered into by the
Superintendent.

Lease arrangements not in the approved budget must be authorized by the Board of
School Directors and signed by the Superintendent.

All leases shall be governed by the bidding requitements as outlined in Policy DJC.
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BARRE SUPERVISORY UNION DISTRICT #61 CODE: DK
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

PAYMENTS / WARRANTS:

A majority of the Board of School Directors will sign each warrant for payment with the
exception of payroll warrants which may be authorized by resolution.
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BARRE SUPERVISORY UNION DISTRICT #61 CODE: DL
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

PERSONNEL AND PAYROLL.:

The Barre Supervisory Union District's personnel system will provide accurate records of
all district employees. The system will meet all the requirements of the bargaining
agreement, Board policies, and State and Federal Laws.

Any employee coniracts that are in addition to the positions called for in the annual
budget must be brought to the attention of the Board.

Employee deductions from payroll shall be allowed, within the limitation of the compuier
software in use by the Barre Supervisory Union District,

Employees shall not receive payroll advances.

PAYROLL PROCEDURES

The Superintendent is authorized to certify payrolls, and the District Treasurer is
authorized to issue checks on histher signature alone in accordance with the duly certified
payroll.

All salaries, supplements, and compensation for extra duties will be paid through the
district finance office.

Compensation records reflecting an accurate history of wages and related benefits will be
kept for each district employee.

The Superintendent and District Treasurer and their staff will develop and implement
expeditious payroll procedures that meet all requirements of the law.

Page 1 of 1




BARRE SUPERVISORY UNION DISTRICT #61 CODE: DN
POLICY MANUAL
DRAFT: 6/11/98
First Reading: 9/10/98
Second Reading/Adopted: 10/8/98

PROPERTY DISPOSAL:

The Board may declare district personal property as surplus and authorize its disposal
when such property is no longer useful to the district, unsuitable for school use, too costly
to repair, or in order fo preserve stotage space,

The Superintendent will inform the Board of School Director's when Barre Supervisory
Union District #61 property that has a value over $250 is declated non-usable. The
Superintendent will determine the best method of disposal and have anthorization to
dispose of these items.

The disposal of real estate and buildings may be done only as prescribed by State
Statutes.

Page 1 of 1
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BARRE SUPERVISORY UNION DISTRICT #61

suceess for every child,

g1

John Pandolfo Richand MoCrass, M4
N Superintendent of Schools i of Qﬁcm‘fﬂ,
L Barre City Elementary and - fnstruction, and Assessment
Middie Scheot 120 Ayers Street Lisa Perreantt
Bustness Manager
Barre, VT 05641 Donaid B, MeMakon, MEL
Barre Town Middie and phone; 802-476-5011 Director of Special Services
. . N . : Diane Stacy
Etementary School fax: 802-476-4944 / R02-477-1132 Director of Technology
www. bsuyt.org Sandra Cameron, M.Ed,, MOT
Central Vermont Career Center — Directer of Early Education
Doing whatever it takes to ensure Jarmie Evans
Spaulding High Scheol Director of Facilities

August 18, 2016

TO: The Members of the Barre Supetvisory Union Board
RE: Superintendent’s Report
Please accept the following report to the Supervisory Union Board:
1. Superintendent’s Office
a. | amatlaching two letters related to the Every Student Succeeds Act {ESSA), one from
the State Board of Education to school officials and school board members, and the
other from Vermont Secretary of Education Rebecca Holcombe to the Secretary of
7N Education in Washington, DC. These letters respond to the content of the Act and rules
St the federal government has proposed to implement the Act.
b.  All four boards in our SU have now passed the petition to modify the structure of the
VEHI Board of Directors and | have sent the signed petition to the originator.
¢. The BSU PreK-12 Admin Tear will has a full day retreat scheduled for August 18, T will
update the board at our meeting on highlights of that retreat.
d. Preparations are underway for the opening of the school vear. All board members are

invited to the opening kick-off in the Spaulding HS Auditorium on Wednesday, August 24
at8:00a.m.

2. Business Office:

a. Year-end closing and reporting continue to keep us busy in the business office. Seiting
up new staff in the payroll system, grant management, and procedural/sysiem
development, are ongoing. To date we have met all deadlines and our goalisto be
prepared for the auditors when they arrive next month, Although meeting deadlines is
important, it is my befief and cbservation that the finance office is not adequately
staffed. With the level of operational responsibifities, financial man agement and
planning, and local, state, and federal mandates our team continues to be challenged by
the reduction of an accounting staff member,

b. Attached is the DRAFT FY18 Budget Development Schadule. 1t is hard to believe we are
already talking about this. We will be getting an early start given the Act 46 Committes’s
movement and the poteniial impact a positive vote will have on the budget

) development process. The Superintendent and | will begin meeting with administrative
) tearns early in September,




3. Curriculum

We are in the thick of planning professional deveiopment for the coming school year,
especially for the August in-service days. Among the areas of emphasis are
proficlency-based learning and assessment (Spaulding), development of number sense
{K-8}, and preparation for implementation of the new EMTSS system in pre-K {for more
on which, see the Early Education report),

We are also working to continue work begun in recent years on making schools more
trauma-aware. This takes different forms in different buildings depending on identified
needs.

Work on grants continues 1o take more time than it seems should be necessary. Agency
of Education requirements coniinue to evolve, and that evolution always take more time
than what came before. Some grant investments that have traditionally been approved
are no lenger acceptable, and we are responding as best we can. Some changes will be
in full force for the FY18 grant, and you wilk hear more about that as we move into
budget season. ’

We are working to replace Beth Hulbert in her role as Math Curriculum Specialist.
Interviews will have taken place by the time you read this, after which there should be
maore 1o report.

New teacher orientation is planned for August 19 and 22. As is customary, it will include
an overview of BSU, an introduction to administrators, and a brief orientation to the
Infinite Campus systam.

Finally, we are moving forward to improve the use of data at various levels of BSU. You
will hear more about that as plans take more firm shape.

4. 3pecial Services

&

All special education positions at Barre City and Barre Town have now been filled: we are
working on finalizing para-educator and Bl staffing.

b. At Spaulding HS, the recent resignation of Employment Specialist Jennifer Olson and the

5. Tachnology;

8

opening in the ACT program with the departure of Jason Derner {to become the CVCC
Assistant Director} leave two positions stili to be flled,

Infrastructure - the Tech Team continues completing the “permanent” {as opposed to
temporary setups}) installation of switches and wireless access points throughout the
district. USAC {eRate] just awarded us funds on July 25th to purchase core switch
upgrades. This equipment has been ordered. We are planning and performing the
transition of multiple production servers from Windows 2003 05 to Windows 2012 0S
servers, upgrading the SQL servers at the same time; in some cases the application
software will also be upgraded.

Moving - summer always includes multiple temporary and permanent equipment moves
to accommodate everything from cleaning to new office spaces such as those at BCEMS
and CVCC,

Cleaning and checking Promethean Boards and Projectors and Chromebook carts - Many
of our projectors are over six years old and new bulbs do not cure the projection issues.
Since we prefer that everyone return to equipment that works, we are testing all
Promethean setups and replacing maifunctioning projectors. The keyboards and cases
of all chromebooks are being cleaned.

Desktop/Laptop Replacement equipment - the Tech Team is extremely busy installing
and imaging replacements for our oldest equipment. All labs are also being re-imaged so
computers will be operating optimally when school starts.

R




6. [Early Education
a. eMTSS - BSU Prel has been sefected as an Farly Multi-tisred System of Support (eMTSS)
cohort site. The AOE will fund and coordinate a professional to train and provide on-site
coaching and data analysis at both early education programs over the next two years.
Year one will focus on social-emotional strategies; year two will move into literacy and
math. eMTSS will consume the majority of our staff development this year.
b. New Regulations - Both schools are ready for implementation of the new
“Compunity-based Childcare and Preschool Program Regulations” going into effect on
September 1st. The maintenance crew at both schools has been incredibly supportive
and productive over the summer to make this happen. Family handbooks will go home
with each child are will be updated and will be posted on school websites
¢ Community-based PreK Partners - BSU now partners with nine community-based Prok
programs as far away as Williston. There are currently 19 families applying for tuition,
though we anticipate approximately 45 in FY17. August 1st was the deadline for the first
monthiy invoice from programs; 2 programs met the deadline.
d. Student Data Management - Infinite Campus Is ready for partner programs to begin
entering attendance at the start of the year,; training begins August 10th.
7. Human Resources:
a. Recruiting
We have completed the phase out of School Spring posting system and have completely
transitioned to our Talent Ed system. We are excited to be able to cast a wider net
when posting positions. Qur open positions are now seen ol RUMerous recruitment
sites, i.e. School Spring, VT Job link, indeed.com, Monster.com, and our own BSU
N Website,
o ) Since July 1, we have filled 9 positions, posted 20 new positions and 17 positions remain
open.
b. AESOP
Reil-out has begun, and teachers and staff have received their login information for our
new automated absence request and sub placement system. Three of the four Sub
Coordinators (AESOP Campus Administrators) are new to the District. Our professional
development training strategy is to set up coaches for each school to support the
Coordinators as the provide teacher and staff AESOP hands on training.

District Substitute Teachers
The new AESOP Sub Manual is nearly complete. At the end of the 2016 schoo! year the
District employed 125 substitutes, Letters of interest for the 2016-17 year were sent in
mid July to last year’s substitutes. As of this date 60 arve returning.
Since school ended in June we have hired 10 new substitutes. We expect our outside
hiring to increase as we get closer to the beginning of school. A number of last year's
subs will trickle in. We are estimating starting the year with 90-100 subs.
€. We continue to partner with Early Education to get ready for the new EE regulations that

will affect HR. Most recently, we are working with Special Services and Early Education
to set up a coordinated district CPR/First Aid training plan, We will be required to train

o more people, but our per head cost will go down significantly.

‘ _ } - & Work continues on job descriptions. Administrators are in their final stages. We also

' continue to move forward on the office support organization reviews and job

descriptions. We would like to have these completed by the end of August.




8. Facilities;

&, Summer break facility projects are well under way and nearing completion, A new
woodchip boiler install at BCEMS is in progress with initial startup in the autumn
months,

b. Arenewed main front entrance to the city elementary & middle schoo! will provide a
safer access point for students and staff of the school,

€. Updating continues at the high school science department to make ali rooms NEASC
compliant.

d.  Annual improvernents to all buildings include new flooring, new service equipment,
security upgrades and overall freshening of interior and exterior spaces.

Respectfully Submitted,

il

lohn Pandotfo
Superintendent of Schools
on behalf of the Barre SU Central Office Adminisirative Team

TN
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VERMONT

STATE BOARD OF EDUCATION

219 North Main Street, Suite 402, Barre, VT 05641
{p) 802-479-1030 | () 8O2-479-1835

MEMORANDUM

TO: Superintendents, Principals, Teachers and School Board Membets
FROM: State Board of Education

SUBJECT: Federal Every Student Succeeds Act (ESSA)

DATE: Taly 29, 2016

In December 2015, the federal government reauthorized the Hlementary and Secondary
Education Act, formerly known as the No Child Left Behind Act. The new version is named the
Every Student Succeeds Act (ESSA) and is to be phased in through 2017-18,

From a policy perspective, it is a continuation of many of the failed features of NCLB, It is
troubling and problematic in continuing an over-reliance on standardized testing and
prescribing a narrow definition of learning. As important and essential as basic learning, recent
national and international events remind us that a sound education must also incliude the
quality of our civic life, our caring for each other, robust learning opportunities and the
advancement of the health of our society.

To put this in perspective, the State Board's strategic goals are to:

o Ensure that Vermont's public education system operates within the framework of high
expectations for every learner and ensure that there is equity in opportunity for all,

* Ensure that the public education system is stable, efficient, and responsive to ever-
changing population needs, economic changes and ever changing 21st century issues.

While the original purpose of the federal law was to raise the performance of our neediest, the
federal prescription has shifted and only imperfectly matches our goals. The chronic
underfunding of the federal law denies equal opportunities and the narrow accountability
system denies a comprehensive vision of the needs of the twenty-first century. Secretary King
urges us to provide a well-rounded education while the House appropriation committee cut

$1.3 Billion from the budget. (The biggest proposed reduction, at this time, is in special
education).

Yet, these limited and diminishing dollars are critical for many of our schools. They provide up
to 11% of the budget in our highest poverty districts. We are mindful that Vermont taxpayers
pay our share of federal taxes and ESSA returns some of these tax dollars to support greater
equity. As ill-funded as the federal program is, we have no available resources to fill the gap.

At the same time, the federal program must align with our Education Quality Standards and




the Integrated Field Reviews. We must design our work so that federal policy is minimally
disruptive to our strong efforts to improve equity and improve quality. We note the federat
regulations may require a “single school indicator number.” Some states are proposing broader
and more sophisticated mechanisms. We must hold on to the more appropriate Education
Quality Standards which are most validly evaluated through a combination of empirical
measures and qualitative field reviews.

The federal data criteria are based on sound measurement conceptis (rigorous, reliable, possible
to disaggregate at the student level) but these rigid requirements do not capture the full breadih
and depth of what is necessary for high quality, equitable education.

Furthermore, ESSA is built on a framework that requires identification of the lowest scoring five
percent of schools which will be identified for “Comprehensive Support.” No matter how
diplomatically phrased, this is a continuation of the shaming and punishment approach which
proved so unsuccessful in NCLB. However, this labeling brings with it resources for improving
services for students. While, the State Board is aware that some of the most powerful learning in
the state is happening in schools that serve a large proportion of students living in poverty,
students who are learning English, or students with disabilities, we know that the ESSA criteria
will result in wrongly identifying schools with the greatest burdens and the least capacity.
Unfortunately, these scores measure the inequities in our society more than the quality of our
schools.

While the federal rules are not yet finalized, it is our hope that we will be able to drive these
funds to the neediest areas and schools in the most positive, efficient and effective way. In a
time when fragmentation, tragedies and separation afflicts our nation and the world, we
embrace all of Vermont’s children as our children knowing that the success and prospezity of
the state, our neighbors, and ourselves depends on the quality and equality educational
experiences we provide our children.

2 VERMONT
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VERMONT

Siate of Vermont fphone]  802-479-1280 State Board of Education
219 North Main Strest, Suite 402 ffaxt Bo2-479-1835

Barre, VE 05641

educaiion.vermont.gov

July 2016

John B. King, Jr., Secretary of Education
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Re: Comments on Proposed Rules and Regulations

Dear Secretary King,

The Vermont State Board of Education thanks you for the opportunity to respond to the ESSA
proposed rules. Our Board is proud to represent a state where the people support a strong state
funding system, enjoy schools that foster high student performance and register narrow equity
gaps as compared with the nation. Nevertheless, the opportunity gap is our most pressing
concern and is the nurnber one goal in our strategic plan.

With these traditions and values in mind, we have strong concerns and reservations about
ESSA. Fundamentally, if we are to close the achievement gap, it is imperative that we
substantively address the underlying economic and social disparities that characterize our
nation, our communities and our schools. With two-thirds of the score variance atiributable to
outside of school factors, test scores gaps measure the health of our society more than the
quality of the schools.

Consequently, the continuation of a test-based, labeling and “assistance” model (broadly seen
as punishment) has not only proven ineffective, but has had a corrosive effect on the confidence
of the people. The encouragement of privatization has been harmful to local democracy, has
further segregated a too fragmented nation and has diluted rather than focused valuable
TESOUICEs.

Regarding the draft regulations, we think they go well beyond the role of the federal
government as specified in ESSA. The regulations need to be brought into conformity with the
parameters authorized in law.

We share comments on several specific elements of law and rule:

. Vermont State Board of Bducation - Comments on Proposed Rules and Regulations
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Education and Accountability is More Than Test Scores: The Narrowness of the Measyres — The plan
relies on what we can easily measure, rather than on what is important. By requiring that test
scores in two subjects and graduation rates be given preferential weight, we discourage schools
from supporting truly broad opportunities to learn and the skills necessary for a healthy society.
In a wozld where violence and terrorism command the news, the education of our youth to
participate in a strong civic life in a democracy is a fundamental skill. Similarly, we must equip
students with the capabilities to address critical imperatives like global warming,
environmental degradation and growing global inequality.

It is a given that all of our children need to be able to read, write and do math. Yet it has
been a half a century since James Coleman showed us that higher poverty schools tend to be
lower scoring schools. It is just as clear that these neediest of schools feel the pressures and
censure of accountability most acutely. We also know these schools are most likely to narrow
their focus to the subset of learning that matters most for accountability purposes. This creates a
hidden equity gap as students in our least affluent schools are the most likely to suffer from a
narrowed curriculum. The result of this approach is the segregation of our schools into rich and
varied programs for some and narrow, restricted education for the less fortunate.

The solution is found in ambitious, broad academic standards for all students that reflect
the comprehensive goals of education, While we appreciate your nod toward the humanities,
these words ring hollow when faced with an underfunded system which punishes based on
basic skills test scores. Unless our prograrms are adequately supported, they will neither close
the opportunity gap nor build a better society or a stronger nation,

Summative Labels/Ranking Schools by a Single Score - ESSA requires states to inform the public on
the status of education - which has seen more than a century of state practice in our town
reports. But the proposed federal rules propose combining all measures into a single score, The
resuit is an invalid measure with a false precision claiming to be transparent. Schools and
students have many purposes which cannot be validly measured so simplistically. It provides
the public little value to combine job placement rates with test scores and community service,
for example. Such single mushed-together ratings mask, rather than reveal, areas that need
attention. -

More dangerously, with this single measure being so highly test-based, the interaction of
test scores with background factors systematically and invalidly penalizes the disadvantaged.
The result is that our neediest children are stigmatized through negative labels while we deny
them the essential resources.

For understandable reasons, the federal government places a greater emphasis on
empirical measures which can be computerized, averaged, and garnished with an elegant
display of admirable psychometric properties. Limiting our vision to scalable attributes, risks
the danger of not measuring valuable and important school factors. Thus, a narrow fealty to
statistical rules ensures that the single score is an invalid measure. For instance, it gives us no
hint as to whether our graduates will be productive citizens contributing to the common good.

Lock-Stepping(Lack of flexibility- The statute places undue emphasis on students graduating on
time. And, ESSA still requires all students to take the grade-level tests. Any parent of two or

more children knows that children are not inter-changeable. Some students need more time,
greater support and more resources to reach the same goal. Our task is to meet our children

Vermont State Board of Education - Comments on Proposed Rules and Regulations
Page 2 of 4
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where they are, and move them to where they need to be. Students who are learning English
may need more time to perform well on tests. We want our best teachers eager to embrace the
privilege of serving our newest Americans, just as we want them to embrace the privilege of
supporting and teaching our least privileged students, and equipping them fo participate in our
civic and economic life. The emphasis on “on-time graduation” and “grade level” proficiencies
is contrary to everything we know about child development. It may foreclose more important
life-goals for some of our students, discourage or devalue the efforts of their teachers, and be
detrimental to the broader social good.

Disaggregation— According to ESSA, test scores must be disaggregated by schools by
demographic groups. This is often referred to as “shining a light” on a problem. Itis pointless,
even harmful, if this iltumination is not accompanied by adequate resoutces and programs to
resolve the inequities. The federal government has never matched their requirements with the
money. It is time to quit blaming the victims of our neglect.

Further, Vermont has limited racial and linguistic diversity. Because of the relatively
small nimber of students of color in most of our schools, we will not be able to report subgroup
data in most schools by race and ethnicity.

We must employ all available and useful data but we must also be mindful of the
limitations of statistical models. Disaggregated data only becomes valid and sensible for very
large schools and districts. Introducing solutions that aggregate data across grade levels and
across schools interjects noise in the system, and fails to control for “third variables.” Thus, in
most cases, we cannot validly and fairly attach high stakes consequences to these models.
Instead, we urge statements from you on the proper use and limitations of data so as to guide
continuous improvement rather than simply making summative pronouncements.

Cut scores — Because of our very small schools, collecting and analyzing data using more
sophisticated statistical methods is foreclosed. We are interested in growth over time and this is
best measured through the use of continuous scale scores rather than cut scores. Having at least
three categories is an ineffective half-measuze. It detracts from meaningful discussion of growth
and progress. We must use the full range of our limited data. The overemphasis on proficiency
levels distorts true underlying patterns of performance, and will distort the measure of equity
gaps.

Minimum N - The minimum n question is a technical one of validity and reliability. Smaller n
sizes allow further disaggregation but at the cost of the validity of any inferences based on that
measure. This i an acute problem in Vermont schools, which have small testing groups and
extremely small subgroups. Psychometrically suspect numbers do not enhance the valid
identification of needs or growth. Nor should these indicators be manipulated by introducing
data from other locations to pad the n sizes. The result is an invalidly constructed measure that
has the effect of under-estimating both gains and losses.

Conclusions

The logic of ESSA js the same as NCLB. It is to identify “low performing schools.” lts operating
theory is pressuring schools in the belief that the fear of punishment will improve student
learning. It asstmmes poor achievement is & function of poor will. If we leamed anything from
NCL3B, it is that that system does not work. It did not nartow gaps and did not lead to
meaningful improvements in learning. If ESSA is similarly restrictive, we can expect no beter.
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This thinking perpetuates a disabling narrative about public schools. We ask for leadership
from Washington that celebrates the glories of what we can accomplish rather than unelenting
dirges.

We are dismayed that the federal government continues to commoditize education and support
charter and private schools which segregate children and show no particular learning
advantage. We are disturbed that the federal government continues to underfund its
commitment to our most vulnerable children, who are disproportionately served by public
schools. We are disappointed that the federal government could not embrace and promote a
more expansive understanding of the purpose and value of public schools in creating a strong

citizenry,

We take note of the 1.3 billion budget cut approved by the House Appropriations Committee.
While you have recently called for a broader “well-rounded” education, you suggest that these
initiatives be paid for out of the funds that were just slashed. The federal government is ill-
credentialed to call on more from states while providing less.

The Vermont State Board of Education feels it is time we comumit to attacking the underlying
challenges of poverty, despair, addiction and inequity that undermine school performance,
rather than blaming the schools that strive to overcome the very manifestations of our greater
social froubles. In the rules and the implementation of ESSA, we urge the federal government to
both step-back from over-reach and narrowness; and step-up to a new re-framing, broadening
and advancing of the promises of what we can achieve for the children and for the nation,

Sincerely,

Stephan A. Morse, Chair
Vermont State Board of Education
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VERMONT

State of Verment _ iphone] Bz-479-31030 Agericy of Education
LA 219 North Main Street, Suite 402 TEoc} BOZ-4790-1515
) Barre, VT{}5641

July 27, 2016

John B. King, Jr., Secretary of Education
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Re: Comments on Proposed Rules and Regulations

Dear Secretary King,

Comment on US Education Depariment’s Proposed Rule on the Elementary and Secondary
Education Act of 1965, as Amended by the Every Student Succeeds Act-Accountability and
¢ State Plans Regarding Sec. 200.30(¢)

\'\-w._/

Summary of Regulation

Proposed § 200.30(e) would require the dissemination of the State report cards no later than
December 31 each year, beginning with report cards based on information from the 20172018
school year. If a State is unable to meet this deadline for the 2017-2018 school year for some or
all of the newly required information under section 1111{(h)(1}(C) of the ESEA, as amended by
the ESSA, proposed § 200.30(e) would allow the State to tequest from the Secretary a one-time,
one-year extension for reporting on such required elements of the report cards. A State would
be required to submit an extension request to the Secretary by July 1, 2018, and include evidence
demonstrating that the State cannot meet the deadline, as well as a plan and timeline for how
the State would publish the newly required information by December 31, 2019.

Issue

Preparing expenditure data for the report card cannot be accomplished by December 31 based
on information from the prior year. Vermont does collect expenditure and revenue data in
August after the year is completed but school district audits are not due to the state until March
31 following the close of the year. Expenditure and revente data cannot be reconciled with the
audits until after that date, A one year extension will address the problem in the first year.
However, the problem would remain every year.




Recommendation:

Vermont suggests a June 30 date for financial information that must be included in the report
card or the ability to use prior year data. For example, if report cards are due by December 31
2019 for the academic year of 2018-19, the financial data included would be for 2017-18.

4

Comment on US Education Department’s Proposed Rule on the Elementary and Secondary

Education Act of 1965, As Amended by the Every Student Succeeds Act-Accountability and
State Plans Regarding Sec. 20035

Summary of Regulation

This section requires the State and its LEAs to annually report per-pupil expenditures of
Federal, State, and local funds on State and LEA report cards, disaggregated by source of funds.
It also requires the States to develop a single, statewide procedure that LEAs must use to
calculate and report LEA-level per-pupil expenditures of Federal, State, and local funds, and a
separate single, statewide procedure that LEAs must use to calculate and report school-level
per-pupil expenditures of Federal, State, and local funds.

Issue

In the 2015 Acts of the Vermont General Assembly, No. 46, § 42, Vermont's Supervisory Unions
were named Local Education Agencies “for purposes of determining student performance and
application of consequences for failure to meet standards and for provision of compensatory
and remedial services pursuant to 20 U.8.C. §§ 6311-6318" (16 VSA §43(c).” There are two types
of supervisory unions in Vermont. The first is one composed of a single district (16 VSA §
11(a)(24) also called a supervisory district (16 VSA § 11(a)(24). The second type of supervisory
union is composed of multiple districts, each with an independent School Board and electorate.

Vermont school governance is also in transition. Provisions in the 2015 Acts of the Vermont
General Assembly, No. 46 created a two-step process for merging the state’s school districts into
larger governance units. The first is a voluntary process that essentially provides incentives for
districts within a supervisory union to merge into one district. The second step requires the
state’s education secretary to submit a plan to the State Board of Education on June 1, 2018
merging districts where possible that have not already merged and that furthers the goals of the
Act. On November 30, 2018 the State Board of Education must accept the Secretary’s plan or
amend it as it deems necessary and issue an order merging districts that have not merged and
realigning supervisory unions where necessary. This process will mean that many existing
districts and supervisory unions (LEAs) will end and new ones will be created.

The state is also required to create a new financial management system for school districts to be
on-line by July 1, 2019. This new system, providing the state provides sufficient funding for its
full implementation, will permit casier transmission of fiscal data and more robust expenditure
and revenue data of the districts. The current system is lacking and our collection of
expenditure data is not broken out by fund type. Tracking the student performance of LEAs
during this period and any reliance on per pupil expenditure data, especially if it needs to be
reported by fund type, will be impractical and not useful.

Assuming that the provision of the Act creating district mergers and the new financial
management system are implemented as planned and on the dates currently established,
Vermont will be in a better position to comply with this proposed regulation. However, multi
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district supervisory unions will still exist. Such supervisory unions will still be LEAs for
accountability and federal reporting purposes. Relying on per pupil expenditure data to
determine the equitable allocation of resources will still be problematic.,

The districts comprising the supervisory union will remain political subdivisions of the state,
will have separately elected school boards, and will have budgets adopted by the electorate of
the district. The LEA (supervisory union) will not have authority to allocate state/local funds
among the districts comprising the supervisory union. The component districts will be small
notwithstanding mergers. Even when looked at from the supervisory union level many will be
small and make statistical comparisons challenging. The Vermont student population has

declined since 1997 when the K-12 public school enrollment was 103,000 and as of last fall was
at 77,000,

Variations in teachers’ salaries and determinations by local boards as to staffing numbers will
also create significant variations in per pupil spending. The LEA. will have no authority to make
staffing changes among its member districts because this remains under the authority of the
local board.

There are virtually no local funds in Vermont school districts. After the Vermont Supreme
Court declared the state’s aid to school districts unconstitutional in 1997, the State’s Legislature
created a system whereby all of the districts would be state funded. Vermont no longer has a
local property tax or any other local tax to fund schools. All school funding taxes were made
state taxes. By law the state distributes funding to its districts based on the budget proposed by
the district school board and adopted by the local voters.

The mechanism in the system intended to keep spending under control is the variable
homestead property tax. While still a state tax, the homestead property tax a district resident is
assessed varies with the districts adopted education spending for each of its “equalized” pupils.
Pupils are counted in each district using a weighting system averaged over the two prior years
and the result is referred to as the equalized pupil count. All districts with the same budgeted
spending per equalized pupil will have the same homestead property tax rate. As the spending
goes higher the rate goes higher in a direct proportion.

The statement that follows is not true for Vermont. “The proposed requirement to include tifle
VII (Impact Aid) funds as State and local funds, rather than Federal funds, in disaggregated
reporting is appropriate because these funds compensate LEAs for the fiscal impact of Federal
activities by partially replacing revenues that LEAs do not receive due to the exemption of
Federal property from local property taxes.” Tifle VII funds distort funding in Vermont because
the state does not have a local property tax. The exemption of taxing Federal lands does not
mean a loss of revenue to any district. Districts with federal lands are funded by the state based
on the locally adopted budget as are all other districts. Any loss of tax revenue would be to the
state since all property taxes for school districts are state taxes but districts with federal lands
are held harmless by the state funding system

Recommendation:

Statute has placed an expectation that per pupil funding be tracked. Rules and regulations
speak to this and we cannot offer a suggestion for how to address it. Vermont intends to seek a
waiver of this provision given the information shared above. Other states will likely find
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themselves in a similar situation as the accounting procedures and data collection required to
comply do not yet exist and expending limited resources on poor data analysis is inefficient.

Sincerely,

Dr. Rebecca Holcombe

Secretary of Education
State of Vermont

cc: U.S. Senator Bernard Sanders, State of Vermont
U.S. Senator Patrick Leahy, State of Vermont
U.5. Representative Peter Welch, State of Vermont
Chris Minnich, Executive Director, Council of Chief State Sehool Officers
Peter Zamora, Director of Federal Relations, Council of Chief State School Officers
U5, Senator Lamar Alexander, State of Tennessee '
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Barre Supervisory Union

BSU FY16 Expenditares/Year-end Prejectlon

August 10,2016

Account Description

TOTAL 2210 Curricelum Development
TOTAL 2225 Technology

TOTAL 2310 Beard of Education
TOTAL 2319 Beard - Qther Services
TOTAL 2320 Superintendent's Gffice
TOTAL 2421 Farly ¢ Administration
TOTAL 2528 Business Office

TOTAL 2600 Operation & Maint,

TOTAL 016 ADMINISTRATION

TOTAL 2420 Special Education Administration
TOTAL 2731 Special Education Transportation

TOTAL 211 SPECIAL ED - REIMRBURSARLE
GRANB TOTAL

TOTAL 1191 BC SHARED STAYF SERVICES
TOTAL 1192 BT SHARED STAFE SERVICES
TOTAL 1193 SHS SHARED STAFF SERVICES

TOTAL (30 SHARED STAFF SERVICES

FY16 BUBGET

H115-6/30/16

$147,799.00
$556,680.00
$45,665.00
50.00
$281,169.00
$3,300.00
$393,142.00
$59,305.00

$1,487,060.00

340,760.060
30.00

$46,700.00
§1,527.820.60

$a.00
a.00
$0.00

$0.09

FY16 Revenue/Year-end Projection

Account Bescription
Irgerest
BCEMS Assessment
SHS Assessment
CVCC Assessment
BTMES Assessmeni
Audit Reimmbursernent
Miscelianeous Revenue
Prior Yr. Revenue
BCEMS Shared Serv.
SHS Shared Serv,
BTMES Shared Setv.
Prior Yr. Surplus Revenue

TOTAL

BSU UNAUDITED SURPLUS/(DEFICIT)

FY16
BUBGET
$0.00
$491,623.00
$453,322.00
$97,077.60
$445,408.00

$40,390.00
$1,827,820.69

Year to Pate
THAS/30/16

312948100
§523,398.00
559.975.08
55,494.00
§326,232.00
31,090.00
$428,173.00
$53,285.00

$1,527,128.00

337.514.00
57,006.00

$44,314.00
$1,571,442.60

3183,328.80
312191500
$155,966.00

$403,20%9.08

YTD Revenue

$1,551.00
$491,623.00
$453,322.00
$97,077.00
$445,408.00

$1,705.00
$185,328.00

$155,966.00
$121,915.00

$1,953,395.00

Encambrances

THS-6/30/16

$6.80
$0.80
$6.90
.80
.40
38.00
5504
sa.08

£6.04

50,08
5008

50,00

S0

300
308

£0.64

Total Projected

Expeaditares

TIHE5-6/30/16

129 481.80
$423,398.00
$59,975.40
55.494.00
3326,323.08
§1,098.00
$4£28,173.08
$53,285.00

$1.,5827,219.00

$37,314.00
$7,000.00

§44,314.80

§1.871,533.00

$185,328.00
3125,.985.00
5185.966.06

$463,208.00

$2,034,742.00

Total Projected

Revenue
$1,551.00
$491,623.00
$453,322.00
$97.,077.60
£445,408.00
$41,860.00
$1,205.00

$185,328.00
$155,966.00
$121,915.00

$46,390.00

$2,035,645.00

OVER/ UNDER

BUDGET

Projected

31831800
$33.282.08
{514,310.08}

{35,404 .06)
{845,154.0:0)

$2,210.00
($35,831.00)

$6,620.00

{840,159.00)

$3,446.00
(§7,606.006)

{53,554.00)
(843,743.00)

o0
5000
S0.00

2080

$803.00




Barre Supervisory Union
GENERAL FUND REVENUE

Report # 18353

Statement Code: BOARD REY

ADGPTED Y 1D REMARNING
BUDGET REVENUE BALANCE
L TGS - FIHAGES - 2615 -
Account Nursber / Descriplion 63012016 830/7616 630,301 6
{# BARRE SUPERVISORY UNKON
HIO-G0G-1 310.40003-00 BSU - INTEREST REVENIE G.00 {1,551 .08 E,551.08
H00-000- 1990.4000-00 BSU - MISCELLANEOUS REVENUE a.0¢ {1,204.70) 120470
H0-000-5400.4001-00 BSLI PRIOR YEAR FUND BAL SURPLUS REV {40,390,00) 0.00 £40,390.00)
100-030-1191-4600-00 BC - SHARED STAFF REVENLIE 6.00 {185,328.38) 185,328.38
166-030-1 192-4000-00 BT - SHARED STAFT REVENLE 0,60 (121.914.73) 121,914.73
1GG-030-1 193-4600-00 SHS - SHARED STAFF REVENUE .60 (155,066.35) 155,966.35
TOTAL 88 BARRE SUPERVISORY UNION ${40,300.08) $4465,965.24) $£428,875.24
il BARRE CITY SCHOOL
1HO0-000-1931-4001 -1 BSH ASMT FROM BCEMS (401 £23.00) {491,623.000 {46
FQ0-101-2310.4000-11 BC BOARD AUDIT ASMT 6.00 {10,260.00} 16,260.00
FOTAL 11 BARRE CITY SCHOOL ${441,623.00) 5(501,883,08) 516,200.00
2 BARRE TOWN SCHOOL.
106004193 1-4002.12 BRI ASMT FROM BTMES {445 408,00 (445 408.00) 4.00
100- 10123 10-4000.12 BT BOARD ALIDIT ASMT .00 {11,.256.00) 125000
TOTAL 12 BARRE TOWN SCHOO., $E445,405.00) $6436,655.60} $11,250.00
41 SPATEDING HIGH SCHOO1.
100-000-1931-4003-41 BSU ASMT EROM SHS {453,322.000 {433322.048 .00
F00-163-2310-4000.4] §HS BOARD AUDIT ASMT 9,80 (16,687.011 16,687.0¢
FOTAL 41 SPAUEDING HIGH SCHOOL 453,322,000 3{470,009.00) S16.68T.00
42 CVCC - CENTRAL VERMONT CARRER CENTER
100000193 1-4004-42 BSU ASMT FROM CVCC (97, 877.00% (97077000 2.00
HH-300-2310-4G30-42 CYCT BOARD AUDIT ASMT .00 (3,661.00) 366300
TOTAL 42 CVCC - CENTRAL VERMONT CARRER CENTER 8(97,677.00) 100,740,600} $3,663.80
GRANS TOFAL S(1,527.820.000  $(1,995,25524} 346743524

81072016 12:58:14PM
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Barre Supervisory Union
BARRE SUPERVISORY UNION BUDGET - FY16  statement Code: BoARD EXP

Report # 18384

ADOPTED Y1H ENCUMB BALANCE
BUDGET EXPENSES REMAINING
] TH2015 /2015 - 2015 - WG5S -
Account Number / Desoription 43072016 6/30/2016 613002016 6/30/2016
80 BARRE SUPERVISORY UNION
816 BSU ADMINISTRATION
220 CURRICULLM BEVELOPMENT
100-010-2216-5110-00 BSU CURKICULUM - DIRECTOR SALARY 26,700 7,000 G {300)
H00-019-2210-51£2-00 BSU CURRICULUM - STAEF SALARIES 21 482 22,046 a (564)
100-019-2230-5128-00 BSU CURRICULUM - HEALTH INS BUYOUT 1,600 600 o 400
100-010.2210-5250-00 BSU CURRICULUM - HEALTH INS 13,163 0 o 13,163
100-016-2210-5220-00 BSU CURRICULUM - FICA, & MED 8,276 8,365 0 (89)
100-010-2216-3230-00 BSU CURRICULUM - LIFE INS. 360 432 a (7
H15-010-2216-5240-00 BSU CURRICULUM - PENSION 1,074 1,102 g (28}
106-010-2216-5250-00 BSU CURRICULUM - W/COMP INS. 344 855 g ¢}
100.010.2218-5270.00 BSU CURRICULUM - STAFE TUFFION REIMB 3,450 o 0 3,450
10-010-2216-5280-08 BSU CURRICULUM - DENTAL INS. 750 750 0 0
H0-010-2216-5321-00 BSU CURRICULUM - SCHE CURRIC §TIPEND 7,660 5,410 o 2,180
HI0-01 04225 0-5580-00 BSU CURRICULUM - TRAVEL & CONE 1,500 2,211 G (111
HIG-010+2216-5610-00 BSU CURRICULUM - SUPPLIES 1,200 572 0 878
100-010:2216-5810-00 BSU CURRICULUM - DUES & MEMBER FERS 490 188 o 212
TOTAL 2210 CURRICULUM DEVELOPMENT $147,799 $129,481 56 18,318
1225 TECHNOLOGY
180-010-2225-5119-80 BSU TECHNOLOGY - DIRECTORS SALARY 71400 73,348 8 {2,448)
160-010-2225-5112-60 BSU TECHNOLOGY - TECH TEAM SALARIES 276,242 248,114 9 28,128
160-0£0-2225-5117-60 BSU TECHNOLOGY - $UMMER / TEMP WAGE 4,500 16,417 9 (12,4173
10001 0-2225-5128-00 BSU TECHNOLOGY - HEALTH INS PAYOUT 1,300 3,000 0 {1,200
100-0£0-2225-5210-60 BSU TECHNOLOGY - HEAL'TH INS. 30,057 36,369 i {6,312
100401 0-2225-5220-00 BSU TECHNOLOGY - FICA & MED 477 25,000 0 2,457
100-010-2225-5230-00 BSU TECHNOLOGY - LIFE INS. 951 1,296 ¢ (345)
100-010-2225-5240-00 BSU TECHNOLOGY - PENSION 16,680 15,978 0 173
100-010-2225-5350-00 BSH TECHNOLOGY - W/COMP INS, 3,605 2.663 0 342
100-016+2225-5270-00 BSU TECHNOLOGY - STAFF TUFHON REIMB 4,800 8 e 4,300
H0-010-2225-5280-00 BSY TECHNOLOGY - DENTAL INS. 1378 1.875 0 (497)
100-016-2225-5330-00 BSU TECHNOLOGY - CONTR PROF SRVC 12,600 9,809 g 2,191
100-010-2225-5336-00 BSU TRCHNOLOGY - SHARED SRVC (SHS) 500 8 8 500
100-016-2225-3430-00 BSY TECHNOLOGY - REPAIR & MAINT 1,000 865 0 135
100-010-2225-5530-00 BSU TECHNOLOGY - COMMUNICATIONS 34,990 24,611 777 10,202
H00-016-2225-5580-00 BSU TECHNOLOGY ~ TRAVEL & CONF 5,000 107 h 4,891
H)0-010-2225+5581-00 BSU TECHNOLOGY - STAFE FRAINING 5,200 5,078 0 130
10-016.2225.5610-00 BSU TECHNOLOGY - SUPPLIES 2,000 147 0 524
H0-016-2225-5612-00 BSU TECHNOLOGY - INK / TONER 2,000 1,306 o 604
HI0-018-2225-5640-00 BSU TECHNOLOGY - REF BOOKS / MANUAL 800 364 0 436
100-010-2225-3650-00 BSY TECHNCLOGY » AUDIO / VISUAL SUPPL 1,080 797 o 203
100-010-2225-5670-00 BSY TECHNOLOGY - SOFTWARE 3,080 2,338 ¢ 662
190-010-2225-5673-00 BSH TECHNOLOGY - INFINFTE CAMPUS LIC 28,000 28,173 o (173)
100:016-2225-5730:00 BSY TECHNOLOGY - BQUIPMENT 14,060 14,397 G (397)

8/10/2016 1.03:46PM
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Barre Supervisory Union
BARRE SUPERVISORY UNION BUDGET - FY16

Report # 18284

ADOPTED YuFuld ENCUMB BALANCE
BUDGET EXPENSES REMAINING
1172015 - #1/2615 - 12085 - 2015 -
Account Number / Description 6130/2056 61302016 63072016 &30/2016
160-010-2225-5731-00 BSU TECHNOLOGY - REPLACEMENT EQUIP £0,600 140,015 o £15y
TOTAL 2225 TECHNOLOGY $556,680 $513,398 777 £32,505
2310 BOARD OF ERUCATION
100-010-2310-5110-00 BSU BOARD - MTG MINUTE WAGES 2,000 ¢ @ 2,000
100-010-2314-5220-00 BSU BOARD - FICA & MED TAXES 153 0 0 153
160-010-23 1(+-5250-00 BSL} BOARD « WORKERS COMP INS, 25 0 0 25
100-010-2310-5320-00 BSU BOARD - CONTRC ED SERVICES 0 600 0 (6003
100-010.2316-5330-00 BSU BOARD - CONTRACTED PROF SRVC 2,500 2,330 o 170
100-010-2310-5341-00 BSU BOARD - BSU AUDIT SERVICES 16,500 11,508 i 5,000
100-010-2310-5342-60 BSU BOARD - BCEMS AUDIT SERVICES { 16,266 0 £10,260)
100-010-2310-5343-00 BSU BOARD - BYMES AUDIT SERVICES ] 11,236 i {11,250
100-010:23 1(5344-00 BSL) BOARD « SHS AUDIT SERVICES 8 16,687 o {16,687)
100-010:23 1534500 BSU BOARD - CVCC AUDIT SERVICES ) 3,663 t (3,663}
190-010-2310.5366-00 RSU BOARD - LEGAL SERVICES 1,000 1,544 & £544)
160-D10-2310-5548-00 BSU BOARD - ADVERTISING 1,000 1,494 0 {444)
100-013-2310-5614-00 BSU BOARD - SUPPLIES 500 497 0 (49
100-010-2310-5846-00 BSYU BOARD - CONTINGENCY SERVICES 21.937 ] 0 21,037
100-010-231(5890-00 BSY BOARD « AWARDS & RECOGNITION 50 ] & 50
TOTAL 2314 BOARD OF EDUCATION $45,665 $59,9758 $0 $(14,310)
2319 BOARD OTHER SERVICES
100-010:2319.5330:00 BSU BOARD ACT 46 - CONTR PROP SRVC 2,868 o (2,868)
100-010.2319.8331-00 BSH BOARD ACT 46 - MTG MINUTES SRVC 1,500 o (1,560}
100-030-2319-5610-00 BSH BOARD ACT 46 - MTG SUBPLIES ¢ 1,126 ] (1,128
TOTAL 2319 BOARD OTHER SERVICES 50 85,494 58 $(5,494)
2336 SUPERINTENDBENT OFFICE
100-010-2320-5110-00 BSY SUPERINTENDENT - SALARY 120,000 115,000 ] 5,000
$00-010-2320-5112-00 BSU SUPERINTENDENT - STAFF SALARIES 83,073 109,074 0 £26,601)
100-010-2320-5113-00 BSU SUPGRINTENDENT » VAC/SICK PAYOFF & 9403 o £981)
160-010-2320.5120-00 BSU SUPERINTENDENT - RECEPTIONIST SU 1800 3,684 0 {1,884
100-G10-2320-5210.00 RSU SUPECRINTENDENT - HEALTH INS. 26,030 38,093 G {12,054)
$00-010-2320-5220-00 BSU SUPERINTENDENT - EICA & MED 15,166 16,686 o £1,520)
$00-010-2320-5230-00 BSU SUPERINTENDENT - LIFE INS. 471 637 4 £166)
100-010-2320-5240-00 BSU SUPERINTENDENT - PENSION 4,934 5,354 ¢ £1,3200
100-010-2320-5250-08 BSU SUPERINTENDENT - W/COMP NS, 1,565 1,183 ] 21
G001 0-2320-5270-00 BSU SUPERINTENDENT - STAFF TUITION REY 9 3,700 ) (2,760
FO0.310-2320-5280-00 BSU SUPERINTENDENT - DENTAL INS. 1,006 1,283 ) (187)
H00-010-2320-5320-00 BSU SUPERINTENDENT - CONTR D SRVC ] 200 8 (80()
H00-010-2320-5330-00 BSU SUPERINTENDENT - CONTR PROF SRV 10,500 6,826 ] 3,674
H00-010-2320-5360-00 BSU SUPERINTENDENT - LEGAL SRVC 500 300 a 101
1G0-010-2320-5430-08 BSU SUPERINTENDENT - REPAIRS & MAINT 750 525 0 228
160-010-2320-5440-00 BSU SUPERINTENDENT - LEASE AGREEMEN 1375 1,937 0 (562}
130-010-2320-5540-00 RSU SUPERINTENDENT - ADVERTISING 2,600 2,572 0 512
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Barre Supgrvisofy Union Report # 18354
BARRE SUPERVISORY UNION BUDGET - FY16

ADOPFED ¥.T.I3 ENCUME BALANCE

BUDGET EXPENSES REMAINING

2018 - WE0IS . TGS - L2015 -
Account Number / Deseription 63012016 63012816 B/3072016 63042016
160-010-2320-3550-00 BSU SUPERINTENDENT - PRINTING Hin ] . 106
100-010-2320-5380-00 BSU SUPERINTENDENT - TRAVEL & CONF 1,000 LG 8 (100}
160-010-2320-5582-00 BSU SUPERINTENDENT - MTG EXP 500 1840 ¢ {1,340
160-610-2320-5610-00 BSU SUPERINTENDENT - SUPPLIES 5,500 5,662 ] {162
160-616-2320-5640-00 BSU SUPERINTENDENT - BOOKS & MANUAL 500 214 & 226
100-010-2320-5730-00 BSU SUPERINTENDENT - EQUIPMENT 1,600 4,851 & {3,081
10-010-2320-5810-00 BSU SUPERINTENDENT - DUES & FEES 4,600 4,630 & {630
{00-0H»-2320-5890-00 BSU SUPERINTENDENT - AWARDS 200 0 ] 200
TOTAL 2320 SUPERINTENDENT OFFICE $285,164 $326,323 % S(45,154)
2423 EARLY ED ADMIN
160-010-2423+3580-00 BSU EARLY ED ADMIN - CONF & TRAVEL 1,256 464 o 786
160-610-2423-5610-00 RSL FARLY £ ADMN - SUPPLIES 800 236 o 564
100-010-2423-5730.00 BSU EARLY £D ADMIN - EQUIPMENT 750 ] 512 238
100-010-2423-5810-00 BSU EARLY £D ADMIN - DUES & FEES . 506 390 0 110
TOTAL 2423 EARLY ED ADMIN $3,360 $1.698 8512 $1,608
2520 BUSINESS OFFICE SERVICES
108-610-2520-5110-60 BSU BUSINESS OFFICE - MANAGER SALARY 86,000 94,000 0 (14,000)
100-010-2520-5112-00 BSU BUSINESS OFFICE - STAFF SALARIES 174,878 184,050 0 {9,181}
160-G10-2520-5128-00 BSU BUSINESS QFFICE - HEALTH INS PAYOL 2,000 ] b 2,000
106-310-2520-3210-00 BSL BUSINESS OFFICE - HEALTH INS, 47,162 60,300 ¢ (13,138;
166-010-2520-5220.00 RBSU BUSINESS OFFICE - FICA & MED 19,152 19,769 G (G617}
100-010-2820-5236-00 BSU BUSINESS OFFICE - LIFE INS, 840 875 & £135)
$00-013-2520-5246-00 BSU BUSINESS OFFICE - PENSION 13,650 14,131 G 81}
100-010-2520-5250-00 BSU BUSINESS OFFICE - WICOMP INS. 1.933 2,138 0 {186)
100-010-2520-5260-08 BSU BUSINESS OFFICE - IINEMPLOYMENT 4,915 1,100 0 1,815
100-610-2520-5270-00 RS RUSINESS OFFICE. STAFE TUITION REDV 1,600 ¢ o 1,600
100-016-2520-5280.00 BSL BUSINESS OFFICE - DENTAL INS. 1,874 1,788 i 86
140-610-2820-3320-00 BSY BUSINESS OFFICE - CONTRACTED 1) 21 0 (2171
100-610-2520-5336-00 BSU BUSINESS OFFICE « CONTR PROF SRVC 0 2,999 0 {2,909}
109-019-2520-5400-00 BSU BUSINESS OFFICE « ADS SUPFORT 11,070 11,525 0 443
106-010-2520-5430-06 BSU BUSINESS GFFICE - REPAIR & MAINT 750 525 0 225
100-010-2520-5440.00 BSU BUSINESS OFFICE - RENTALS & LEASES 2,919 5,008 g (2,086)
100-016-2520-5521-60 BSU BUSINESS OFFICE - PROP & LIAB INS. 7,104 6,953 0 151
100-013-2520-5530-00 BSU BUSINESS OFFICE - TELEPHONE 3,000 833 i 2,167
160-810-2520-5531-00 BSU BUSENESS OFFICE - POSTAGE 7,500 7,014 & 160
160-610-2520-5580-00 BSU BUSINESS OFFICE - TRAVEL & CONE 4,000 1,194 B 2,806
100-610-2520-56 10-00 BSL BUSINESS OFFICE - SUPPLIES 4,000 6,976 4 (2.970%
100-610.2520:5612-00 BSU BUSINESS OFFICE - INK & TONER 0 944 8 (9403
106-010-2520-3670-0 BSU BUSINESS OFFICE - SOFTWARE 373 ¢ 8 375
FO0-010-2520-5730-08 BSU BUSINESS OFFICE - BQUIPMENT 1,506 700 9 710
HI-016-2520-5810-00 BSLI BUSINESS OFFICE - DUES & FEES 506 125 9 375
$00-010-2520-581 1-00 BSU BUSINESS OFFICE « BANK SRVC FEES 1,508 772 9 728
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3 * Repart # 18384
Barre Supervisory Union P
BARRE SUPERVISORY UNION BUDGET - FY16
ADOPTED YT 5 ERCUMEB BALANCE
BLIDGET EXPENSES REMAINING
o 7112015 - 2015 - 2614 - 7172015 -
Aceount Number / Description B30/ 63012016 GG A B30/2016
TEOTAL 2526 BUSINESS QOFFICE SERVICES £303,142 $428,173 hst] $35.031)
2600 PLANT OPERATION & MAINTENANCE
0-010-2600-3330-00 BSU FACILITIES « CONTR PROF SRV 1.000 120 3 BRO
00-010:2600-341 1-00 BSU FACILITIES - WATER & SEWAGE 51} @7l & {203
FO0-0 102600547 300 BSU FACTLIHES - CONTR CUSTODIAL SRYO 16,100 1] 8 0,100
1000 10.2600-5430-00 BSU FAQILITIES - REPAIR & MAINT 2,560 5,834 9 {3,336}
1O0-010-2600-5450-00 BSY FACILITIES - CONSTRUCT / RENQVATIO 20,6680 28,875 ] (8,075)
OO0 HO-2G04-361 1-00 BSY FACILITIES - BUILIHNG/AMAINT SUPPLIE 3,000 3,220 ] {220}
HOO-0 102600562 2-00 BSE) FACILITIES « ELECTRICITY 8755 7800 It} RA8
OO FOZA00.5624.00 BSH FACILITIES - FUEL O 13,0606 1373 B 5 827
TOTAL 2600 PLANT OPERATION & MAINTENANCE £59,305 - 853,285 24 56,620
TOTAL 0H BSU ADMINISTRATION $1.487,061) $1.527.219 $1,289 $43 448)
D30 SHARED STAFF SERVICES
1301 BC SHARLD STAFE SERVIHCES
1000301191511 8400 BC - SHARED STAFF WAGES 1] 87222 4] {157,222}
H0-030-1EG1.5128.00 BC - SHABED STARE IN LIEU OF INS. [¢] 300 & (300}
H0030-1101.5210-80 RO - SHARBD STALF HEALTH INS [¢] 13,695 ] {13,695)
$00-030-1191-5220-00 BC - SHARED STAFP FICA & MED t] 11,669 { {11,669
I00-030-1E91-5230-00 BC - SHARED STAFF LIFE INS ¢ 720G i} (2200
O0-030-1E1-5230-00 BC - SHARED STAFF W/C INS e 1,276 i (1,220
FOG-030-1E1-3280-00 BC - SHARED STAFT DENTAL INS 3 423 ] {52%)
TOTAL 1191 BC SHARED STAFF SERVICES 4 $E04.858 50 5(184.858)
1192 BT SHARED STAEF SERVHES
150.030.-1192-5118-00 BT - SHARED STAFF WAGES ] 104,801 [¢] {184,801}
100-036-1192-3128-00 BT - SHARED STAFF N LIED OF INGS, 1] 100 ¢ {103
100-030-1192.521 000 BT - SHARED STAFF HEALTH INS 4] 7.883 i {1,883)
100-038-1192-5220-00 BT - SHARED STAFF FICA & MED ] T804 { {7,804)
100-030-11925233-00 BT - SHARED STAFF LIFF INS ] 190 { (160
$100-(36-1192-3250-00 BT - SHARED STAFF W/ INS [H 218 ] {R1R}
100-0380-1192-5280-00 BT - SHARED STAFF DENTAL INS ¥ 315 K (319}
TOTAL 1192 BT SHARLED STAFF SERVICES 58 §121.9158 50 S(121,915)
1193 SHS SHARED STAFF SERVICES
OG-030-1103-5 11 R-08 SHS - SHARED STAFF WAGES 4 123,931 [H {123,931}
FO0-030-1193-5210-00 SHS - SHARED STAFF HEALTH INS i 20624 [¢] (20,624)
FOO-030-1193-5220-00 SHS « SHARED STAFFFICA & MED & LR g {8.961)
J00-030-1 193523000 SHS « SHARED STAFE £1FE NS {} 37 ) (ayn
IO0-030-1 193.5240.00 SHS « SHARED STAFE PENSION i 1,643 8 {1,643}
FO0030-1 FO3.5250-00 SHS - SHARED STAFF W/ INS 3] 267 & (967}
100-030-1193-5280-00 SHS - SHARED STAFF DENTAL NG 1] 638 13 (658)
TOTAL 1193 SHS SHARED STAFF SERVICES i1 5157101 0 S(I57,101)
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Barre Supervisory Union
BARRE SUPERVISORY UNION BUDGET - FY16

Report # 18384

ADOPTED ¥-T-2 ENCUMB  BALANCE
BUDGET EXPENSES REMAINING
. 12015 - 7112015 - 71172015 - 77172015 -
Account Number / Description 613012016 613012016 6/30/2016 6/36/2016
TOTAL 030 SHARED STAFF SERVICES $6 5463874 80 S(463,874)
211 SPECIAL ED « REIMBURSABLE
2420 SPED ADMIN
100-211-2420-5112-60 BSU SPED - STAFF SALARIES 22,707 23,177 0 (470)
100-211-2420-5216-00 BSU SPED - HEALTH INS. 6,581 6,581 0 9
160-211-2420-5226-00 BSU SPED - FICA & MED 1,737 1632 o 10
100-211-2420-5230-00 BSU SPED - LIFE INS. 60 7 0 (12)
100-211-2420-52406-00 13SU SPED - PENSION 1135 B159 0 (24
100-211-2420-5250-00 BSU SPED - W/COMP INS. 177 13t 0 o
100-211-2420-5270-00 BSU SPED - STAFF TUITION REIMB 1,600 9 0 1,600
10021 1-2420-5280-00 BSU SPED- DENTAL INS, 198 187 0 1
100-211-2420-5430-00 BSU SPED - REPAIRS & MAINT 750 575 0 175
160-211-2420-3440-00 BSL SPED - RENTALS & LEASES 1375 0 0 1,375
100-211-2420-5531-00 BSU SPED - POSTAGE 250 o 0 250
100-211-2420-5540-00 BSU SPED - ADVERTISING 250 354 0 (104)
100-211-2420-5580-00 BSU SPED - TRAVEL & CONF 2,000 1454 0 546
160-211-2420-§610-00 BSU SPED - SUFPLIES 560 189 0 31
100.211-2420-5612-00 BSUSPED - INK & TONER 50 0 0 50
100-211-2420-5640-00 BSUSPED - REF BOOKS/ MANUALS 200 164 0 36
100-211-2420-5670-00 BSU SPED - SOFTWARE 50 o 0 50
100-211-2420-5730-60 BSU SPED - BQUIPMENT 300 1,018 0 (715
100-211-2420-5810-00 BSU SPED . DUES & FEES 850 574 0 276
TOTAL 2420 SPED ADMIN 340,760 | $37,314 30 $3.446
2740 VEHICLE SERVICING & MAINT
160-211-2740-5730-00 BSU - TRANSPORTATION EQUIP 0 7,000 0 {7,600}
TOTAL 2748 VEHICLE SERVICING & MAINT 50 37,600 sa $(7,060)
TOTAL 211 SPECIAL ED - REIMBURSABLE $40,760 $44,314 50 $(3.554)
TOTAL 08 BARRE SUPERVISORY UNION $1,527,820 $2,035,407 $1,289 $(508,876)
GRAND TOTAL $1,527,820 $2,035,407 51,289 $(508,576)
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