BARRE SUPERVISORY UNION
REGULAR BOARD MEETING

Barre Supervisory Union
Conference Room
120 Ayers St., Barre, VT

November 17, 2016
6.00 p.m.
AGENDA
1. Call to Order
2. Additions or Deletions to the Agenda
3. Public Comment
4. Approval of Minutes
4.1 Tri-Board Meeting - October 13, 2016
5. New Business
5.1 Resign/Retire/New Hire
52 First Reading Student Conduct and Discipline Policy (F1)
53 First Reading Student Alcohol and Drugs Policy (F7)
54 First Reading Firearms Policy (F21)
5.5 First Reading Student Attendance Policy (F25)
5.6 First Reading Proficiency-Based Graduation Requirements (PBGRs) (G20)
5.7 Superintendent’s Evaluation
6. Old Business
6.1 Act 46 Update
6.2 Second and Final Reading Substitute Teachers Policy (D6)
6.3 Second and Final Reading Volunteers and Work Study Students Policy (D7)
6.4 Second and Final Reading Education Records Policy (F5)
6.5 Second and Final Reading Limited English Proficiency Students Policy (F19)
6.6 Second and Final Reading Participation of Home Study Students Policy (F23)
6.7 Second and Final Reading Pupil Privacy Rights Policy (F27)
6.8 Second and Final Reading Use of Restraint and Seclusion Policy (C23)
6.9 Second and Final Reading Animal Dissection Policy (G13)
7. Other Business as Needed
8. Reports to the Board
8.1 Superintendent
8.2 Committee Reports
8.3 Financials
9. Executive Session (if needed)
9.1 Labor Relations Agreements

10. Adjournment

Reminders:

Next Supervisory Union #61 Board Meeting;:

Next Barre City School Board Meeting:

Next Spaulding High School Board Meeting:

Next Barre Town Elementary School Board Meeting:

December 15, 2016
November 14, 2016
December 1, 2016

November 16, 2016




BARRE SUPERVISORY UNION BOARD

BOARD MEETING NORMS

~ Keep meetings short and on time

~ Honor the board’s decisions

~ Stick to the agenda

~ Everyone gets a chance to talk before people take a second turn
~ Keep remarks short and to the point

~ Respect others and their ideas
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BARRE SUPERVISORY UNION #61 SCHOOL DISTRICT
REGULAR TRI-BOARD MEETING

BARRE SUPERVISORY UNION BOARD
BARRE CITY SCHOOL BOARD
BARRE TOWN SCHOOL BOARD
SPAULDING HIGH SCHOOL BOARD

Spaulding High School - Library
October 13, 2016 - 6:00 p.m.

BCEMS BOARD MEMBERS PRESENT:
Sonya Spaulding — Chair

. . > . y
Jim Carrien — Vice Chair .

Tyler Smith - Clerk %, _
Joe Blakely — arrived at 6:14 p.m., departed at 7:35 p.m. y ///////% R ////

Giuliano Cecchinelli, IT
C. Sedillia Jenkins

Andrew McMichael // Y, //
BCEMS BOARD MEMBERS ABSENT: //// ;
Michael Deering ' /////

BTNﬁES BOAl}lD MEMBERS PRESENT: ////////// ///////////

Brzn a B;J:ie ; lflhair ////// ////

g?ls(:u? ll\l/IcCar(t:l:lly X //////// //////////////// ////

BTMES BOARD MEMBERS ABSENT: ! ////////

Brent Tewksbury — Vice Chair //%/// //////

Jay Paterson /////////// \ /

SHS BOARD MEMBERS PRESENT: /% \

RGOS N S

Anthony Folland e /’////////// y ////////}/}/7:35 -

Lucas Herrin, // ///////////////

J. Guy Isalyllgé/ //////////////// //// | //
RS AB

N
. <
.
SHS BOARD MEMBE s///%/% <

"

.
Carloj;/ta/%g"t@f}/s-Perantoni - Chair"////// ///////
Ed Rousse ///// v
//

_
ADMINISTRA%/}?RESE

s
"’74"/////{////»,,

John Pandolfo, Superigfesident

. crigiade
Lisa Perreault, Busmess@i@;%
GUESTS PRESENT: ///////
Video Vision Tech Dave Delcore-Times Argus Harry Franks Paul Malone

1. Call to Order

The SU Board Chair, Mr. Allen, called the Thursday, October 13, 2016, meeting to order at 6:05 p.m., which was held at the
Spaulding High School Library.

" .

.

\i\%

The BCEMS Chair, Mrs. Spaulding, called the Thursday, October 13, 2016, meeting to order at 6:05 p.m., which was held at
the Spaulding High School Library.

The BTMES Chair, Mrs. Buzzell, called the Thursday, October 13, 2016, meeting to order at 6:05 p.m., which was held at the
Spaulding High School Library.




The SHS/CVCC Vice-Chair, Mr. LaCroix, called the Thursday, October 13, 2016, meeting to order at 6:05 p-m., which was
held at the Spaulding High School Library.

2. Additions and/or Deletions to the Agenda

Hold introductions

Hold discussion of 4.3 at the beginning of the meeting.
Add New Hire as 4.4 under New Business

Each attendee was introduced and advised regarding their representation and/or purpose for attendance at the meeting.

3. Approval of Minutes /B////////////,,/
4

3.1 Approval of Minutes — September 15, 2016 Regular Barre Supervisory Union 1\:%} ,
%

On a motion by Mrs. Spaulding, seconded by Mr. Smith, the Board voted 5 to 0 to apg////}/ ¢ the Minutes of the
September 15, 2016 Regular Barre Supervisory Union Meeting. Mr. Isabelle abstainéd, //
The Board held discussion of Agenda Item 4.3, then continued with the remainder o @/9///&: Agenda’ ////////

/////

_

4.1 Annual Approval of School Food Service Management Contra} , ////////

Mr. Pandolfo advised that the food service contract requires annual apprgy /al. Each district Board has voted ,g////f%iymue with their

respective food service vendor. On a motion by Mr. Isabelle, seco//n/ p,//g//é/y Mrs. Buz”ig/ll, the Tri-Board una ;//%{}usi/f voted to

approve the contracts currently in place at each district. 4 //////// _ U, %
4.2 Items Related to Board Transition and Current Boards Ceasing to{,gj};”? te in the Event of a Merger

Discussion was held as part of Agenda Item 4.3, “

4. New Business }///////////
.

Z

N

4.3Board Training/Discussion on Budgeting Under 4 Méxsed District // s
. gfya/zow, P17 Barrel i
Budgets’, ‘FY17 Barre Supervisory Union School District Bfl%dgets/, 0 Hed

7 (@f%f/y%m Estimated

sory.Union School District
District Budget), and the Barre

Supervisory Union information booklet (distributed to the conginunity fo ? ¢ March 2016 vofe). Mr. Pandolfo advised that he would

open the discussion of budgeting in a unified district, and Mr. /fanks waﬁ/»/ d f/é/%'t//a//@’é/ dditional discussion. Mr. Pandolfo presented a

Power Point presentation regarding bydseting as a unified distrig/t/f'/a Jrovided 2 b torical overview of work performed by the
P e e%//}?}gm 7 . Y

Act 46 Consolidation Study Co Vi Zﬁ/%dolfo attended a'fill day of training

’):ial, and better gg/{/y/ﬁ/;/emance). It was noted that the BSU is in a good position to unify

regarding unification advantagg; > K o
as the three schools are of similis size, have conymbn goals, use a con;/;gmon accounting system, have common levels of board

: e || Dition: ; . : e
involvement, have unified fiegotis I(%%/ggreemeng }/ﬁnearly identical edu%ol spending per equalized pupil, and nearly identical

s % . age
educational homestead tax rates. ,.///@an ks %ss d the Board advising that budgets demonstrate board priorities and values.
3 “ ///7 [ 7 / 3 2 % ey, . 2 = a
Mr. Franks advised it would be benefie] /40 idéni MZ//% ' e(pna itig¥and differences between the boards (for the purpose of each
/" Y S

Adik ua.u /l ti
board’s budget d%i%}é/}}?//// t6:41 e Tﬁ-Bo%%lZé%//( mall work groups to hold discussion regarding priorities and
values. At7 :9%/’[%bers re%;/%"&ened to share information regarding the small group discussions. Mr. Franks polled
%

members ay /eépiled a list 07 "" izations//{a,/{;{//%%lues discussed. Mr. Franks will type up and distribute a copy of the list.

. . ////’/ ¥ / % ////, % S, . 5 . . .
Brief dls;&é sjon was held regardm%yelopmen ( ;//b/ anified budget, including an overview of the budget documents that were
distriby e /Z// he last Public Forum, ///{6{?{;?0 the No vote, will be held on October 20, 2016 in the SHS Chorus Room.

Y

L Y 4

- .

4.4 New Hin/// /

The resume and I\//,/é/f?éation of Emplo %’c Status Form for Jayson R. Capobianco were distributed. This individual is presented for

employment at Spau/i//:,igh School a/é/
. 73
the Tri-Board unammol,{%;//

oted to Z
5. Old Business ///////}//}//

5.1 Propane Tank Replacentents
Mr. Pandolfo advised regarding/af)proval of fuel provider contracts at each district, and advised that all propane tanks have been
inspected and advised that all tanks need to be replaced. The contract vendor advised that they would be willing to replace tanks at no
cost if the districts would agree to contract with them next year. The vendor was advised that the districts would be agreeable to that
arrangement with the stipulation that the vendor’s proposed price for next year is competitive with other vendors. The vendor agreed to
this term. Mr. Pandolfo recommends that the SU move forward to commit to utilizing the current propane vendor for next year. Board
action is not required at this time,

‘mployment Specialist. On a motion by Mrs. Spaulding, seconded by Mrs. McCarthy,
rove the hiring of Jayson Capobianco as Employment Specialist.

6. Other Business
None.




7. Reports to the Board
7.1 Superintendent ‘

Not all members received a copy of the Superintendent’s Report. Mr. Pandolfo will see that copies of the report are e-mailed to all
members. Mr. Pandolfo advised that the report including information on the food service contract, negotiations, a summary of Act 46,
as well as summaries from the individual departments. Additionally, Mr. Pandolfo distributed copies of the VSBIT and VEHI Annual
Reports and advised of those organizations” Annual Meetings, to be held on Friday, October 21, 2016 at Lake Morey Inn. As
previously approved by the SU and district Boards, Mr. Pandolfo will be voting in favor of changing the organizational structure of
the VEHI Board.

7.2 Committee Reports

Minutes of the BSU Policy Committee Meeting on September 27, 2016 were distributed. Mr. P%};?%‘Z provided a brief overview of

the Minutes and advised regarding Agenda items for the next meeting. The next meeting will be hield o0&, Tuesday, October 25, 2016 at
7:30 a.m. in the BSU Conference Room. /

.

<

7.3 Financials .

7 .
reports \% B, c-mailed to all Board

As not all attendees received the financial reports, no discussion will be held. Finanéjg
Members. 0

9. Next Meeting

8. Exe.cutive Session as Needed. ’ o i ) y ” ////
No items were proposed for discussion in Executive Session. . //// v

%

The next meeting of the Supervisory Union Board will be held on November/] / :00%p.m.,at the Barre Sgpervisory Union in

901
the First Floor Conference Room., /Z/ //0
.

W 1yoted to adjourn at 8:00 p.m.

Board unanimous%oted to adjourn at 8:00 p.m.

On a motion by Mr. Isabelle, seconded by Mr. Herring, the@l-ly- yvoted to adjourn at 8:00p.m.

> unammdisly
7 ////////%
//////é////}%, McCarthy, the %% //

J’Board unanimously voted to adjourn at 8:00 p.m.

On a motion by Mr. Smith ///// .

» Secopgerby’y
Respectfully submitted, /%%%/%///

Andrea Poulin //////// //////// ////%

L O
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%,

10. Adjournment /////////
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