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Current El Modena HS Pool 



El Modena High School

33 Meters

Preliminary Pool to test site
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Competing 

League 

Facilities

FACILITY POOL SIZE Lanes FLOATING 

H20 POLO

WALL 

GOAL H20 

POLO

Esperanza HS 25M x 25YD 11 No Yes

Foothill HS 50M x 25YD 20 Yes Yes

Santa Ana HS 25M x 25YD 10 No Yes

Garden Grove HS 25M x 25YD 10 Yes Yes

Los Amigos HS 6-Lane 6 No No

Tustin HS 50M x 25YD 20 Yes Yes

Villa Park HS 25M x 25YD 11 No Yes

Brea Olinda HS 25M x 25YD 11 No Yes

Canyon HS 25M x 25YD 11 Yes Yes

Yorba Linda HS 37M x 25YD 15 Yes Yes

El Dorado HS 35M x 25YD 12 Yes Yes

Bolsa Grande HS 6-Lane 6 No No
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25-Meter Pools   = 50%

50-Meter Pools   = 16.7%

6-Lane Pools      = 16.7%

30+ Meter Pools = 16.7%

COMPETING LEAGUE FACILITIES
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STAKEHOLDER & COMMUNITY PROCESS

Stakeholder Group Attendees Included:

El Modena HS Administrators

El Modena, Villa Park, and Canyon HS Swim  

and Water Polo Coaches

El Modena Aquatics and Water Polo Booster  Parents

Athletic Directors from all HS locations

Outside aquatics organization ORCA 

Superintendent, Executive Directors and Facilities Staff
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STAKEHOLDER & COMMUNITY MEETING #1

SUMMARY
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STAKEHOLDER & COMMUNITY PROCESS

Programs Considered:

High School Swim

High School Water Polo

City Program- Swim Lessons

City Recreational Programs

Outside Organization/Club Programs

High School Physical Education

Master Swim and Water Polo (Club)
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STAKEHOLDER & COMMUNITY PROCESS

Factors Considered:

1. Swim Meet: Number of Lanes Needed for Swim Meets

2. Swim Meet: Number of Warm Up Swim Lanes Needed

3. Swim Meet: Total Number of Swim Lanes For Meets

4. Swim Practice: Total Number of Swim Lanes For Practice

5. Water Polo Match: Floating Goals or No Floating Goals

6. Water Polo Practice: Number of Practice Wall Goals

7. P.E.: 2 Lanes of Shallow Water Lanes Needed

8. Water Polo: Simultaneous Floating Goal and Wall Goal

9. Club Swim: 50-M Long Course Swimming

Other: Pool Configuration Gutter Type
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STAKEHOLDERS’ DESIRED GUTTER
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STAKEHOLDER MEETING #2 SUMMARY

ITEM DESCRIPTION POOL’ POOL 

SIZE

STAKEHOLDER

REQUIREMENTS

1 Swim meets need 10 deep water lanes for large swim 

meet

72’ 25-Meters Swim Coaches, 

Athletic Directors

2 Swim meets need 4-6 lanes for warm-ups 42’ 35-Meters Swim Coaches, 

Athletic Directors

3 Total swim meet number of lanes is 16 114’ 35-Meters Swim Coaches, 

Athletic Directors, 

Boosters, ORCA

4 Swim Practice needs 16 lanes for simultaneous swim

(teams could be total 80-100 students)

114’ 35-Meters Swim Coaches, 

Athletic Directors, 

ORCA

5 Water Polo match requires 25-yard floating goal field 86’ 35-Meters Water Polo 

Coaches, ORCA, 

Booster Parents

6 Water Polo practice requires two wall goal fields

(teams could be 40 men and 40 women)

94’ 35-Meters Water Polo 

Coaches, ORCA, 

Booster Parents

7 P.E. requires a minimum 2 lanes of shallow water 

which fits within the practice lanes for swim meets

(60-70 students per class with 20% that need shallow water)

14’ 35-Meters Athletic Director, 

PE 

Teachers/Swim 

Coaches
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STAKEHOLDER MEETING #2 SUMMARY

ITEM DESCRIPTION POOL’ POOL 

SIZE

STAKEHOLDER

DESIRES

8 Simultaneous Floating Goal and Wall Goal water polo 

fields of play

164’ 50-Meters User Groups, 

ORCA

9 50-Meter long course swimming 164’ 50-Meters User Groups, 

ORCA
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35-Meter

16-Lanes

96 

Swimmers
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51-Meters

23-Lanes

132 

Swimmers 
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Option 1  

Existing Site

35-Meter Pool

3,200 Sq. Ft. 

Bathhouse & 

Mechanical 

Building
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Option 2 

51-M Pool

3,600 Sq. Ft. 

Bathhouse & 

Mechanical 

Building
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35-Meter
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51-Meter
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OPTION  PROJECT COST ANNUAL OPERATING 

25m x 25yd Existing Pool (Actuals)  $ 80,000

35m x 25yd $ 6,983,130.00 $ 110,000

51m x 25yd $ 9,462,970.00 $ 160,000

EL MODENA POOL EXPENSES
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Thank You !



El Modena High School


