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BARRE TOWN M DDLE AND ELEMENTARY SCHOOL
FI NANCE COMM TTEE MEETI NG
Barre Town Mddle and Hementary Schod Library
May 16, 2018 - 600 p m

MNUTES
COMM TTEE MEMBERS PRESENT:

Jay Paterson — Chair
Chris Hill

BOARD ME MBERS PRESENT:
Aice Farrell
M ctoria Ponpei

ADM NISTRATORS PRESENT:

Scott Giggs, Principal

Jai me Evans, Facilities Director

Jennifer W Nye, Principal

John Pandolfa Superintendent —arrived at 639 p m
Erica Pearson, Assistant Rincipal

Lisa Perradt, Business Mnager

BEx OFFI A O ME MBERS ABSENT:
Donna Kelty

GQUESTS PRESENT:

1 Call to Order
The Chair, M. Paterson calledthe V¥¢dnesday, My 16, 2018 Hnance G mnittee neetingto order a 6:01 p m, which was
hel d at the Barre Town Mddle and He nentary School Li brary.

2. Additiors and/ or Celetions tothe Agenda
None.

3. \sitors and Go mmuni cations
None.

4. Admnistration

41 Review Approval Mirch 21, 2018 Committee Meting Mnutes
The Go mmittee agreed by consensus to approve the Nilnutes of the March 21, 2018 Fnance/ Facilities/ Transportation
Co mnmittee neeting

5 Hnance

51 H nancias/ Year-end Projections
Ms. Perreault advisedthat she has nade adj ust nents and updated the year-end prgection. Thereis an unaudited year-end prgjection
of a deficitinthe amount of $113 439. Itens of significance are nated (by line itemnumnber) a the end of the Expenditures/ Year-end
Projection Report. Ms. Perreault advised regarding her conservative prgjection for the unassigned Fund Balance ($130,000). This
prg ectionincludes areduction of $500, 000 (assigned for FY18) and the reduction of $100, 000 (assigned for FY19). Inresponse toa
query regardi ng staffing changes, Admnistrators advisedthat they wil nat be hiring 2 Special Education positions, which wll lower
the BSU Assessnent. Ms. Perreault advised that the BSU has signed on for the new Fiscal Minage nent System $50, 000 had been
budgeted (a the SUlevel) for this newsystem but Ms. Perreault has been advisedthat the Sate will be coveringthe expense.
M. Nye believes that the projected deficit is fairly conservative and feels confident that nat al of the projected expenses wll occur.

Revised copies of the Projected Conparative Tax Rate Galculations Report were distributed Ms. Perreault advised that the latest
news fromthe legislaureisthat the Meld has increased which will result ina decrease inthe taxrate (from1 49to 1 46).

M s. Perreault answered questions fromthe Board and Administrators and advisedthat she wil have a better sense of the year end
picture, asit gets doser to 06/30/ 18
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6. Facilities

6 1 Update/ Sumner Projects
A docunent titled * BT MES FY19 RFP Schedule, Facility Prgects, etc ...Sumner 2018 —5/ 16/ 18" was distributed Updates were
provi ded for each of the prgects listed

#1 — RAN- The RAN will be presentedto each BoardinJune. The BSUis working wth Co mmunity Bank for the RAN

#2 — Copiers - The Copier contract has been finalized

#3 — Hooring — Replace ment of carpet wthtileis ongoing Additional roons will be conpletedthis sumner. Viththe exception of
room181, thereis no asbestos abate ment required The additional cost for room 181 is approx matel y $2000.

#4 — Bterior Door — ne exteriar door will be replaced by Portland Qass.

#5 — Rooftop AC — Qne rooftop unit wil be replaced — M. Evans has selected the one in most need of replace ment.

#6 — Roof — The B wng has sone issues wthfailing seans. Seans wll be repaired which wil help delaytaal roof replace ment of
that wng

#7 - \Wodchi ps/ Ql/Propane- Thisitemwll be going out tobid A2 year BSU w de contract is bei ng consi dered

#8 — Howng — Nb actionis necessary. Thereis one year remaining onthe currernt contract.

M. Evans remindedthe Boardthat as they beginthe budget process, they should be thinking of addingtothe Gapital | nprove nent
fund on an annual basis. The $80, 000 annual nai ntenance budget is nat sufficiert to cover the nunber of prgectsthat needto be
conpleted M. Evans suggestedthat an architect be hiredto perfor ma study regard ng deferred nai ntenance, and draft a schedule for
alongtermplan Additional infor mation wil probably need to be providedtothe architect regard ng antici pated needs and wants.
Ms. Perreault provided a brief overviewof the possible rel ocation of CVCC If CVCC noves, much needed room will be opened up,
(a SHS) toaccomnodate Special Education Prograns.

A docunent titled  Barre Supervisory Uhion — 5 Year Facility Han’ was distributed M. Evans provided a brief overview of the
document, natingthat it contains infor mation for each of the 3 schools. M. BEvans advised that an architect has visitedthe school to
inspect the canopy. Though the architect believes the canopy is sound, an engineer wil be hiredto perfor mtests. The parkinglat
stripes wil berepaintedthis summer. Ms. Nye advisedthat STA may beginleaving one bus onsite which wll resut inthe loss of a
fewparking spaces. Regarding bleacher replace ment, M. Evans advisedthat a contractor has inspectedthe bl eachers to confir mt hat
the wel ds are safe, but advised that the bleachers can’t be retrofittedto neet today’s standards. If the school warntstoenter irntoa ‘rent
toown’ agreenent, the requiredintia paynent wll be $25000to $30, 000. The cost to purchase new bleachers is $60,000to

$70, 000.

7. Transportation

A docunent titled ‘ Transportation Update as of 516/ 18 was distributed Ms. Nye advised regarding arecent neeting and
subsequent discussion wth Terri Mirray. It is hopedthat afourth mid-day run can bei nplenented next year. Routes for next year’s
pre-schoal students are being planned. \ersaTrans soft vare is being uilizedto gan mdde school routes to be as efficient as
possible.  Congregated pi ck-up/ drop- off spats are being contenplated with student safety being the pri mary consideration. It is hoped
that pre-schoal students can be spread out to al the Brun buses, though that does require that arider be on each bus. Ideally, there
will be an adult rider onall bus runs (Aand B. Administrators woul d like to consider providingtransportationto summer schoal
students. BTIVES students travel to BCE M5 for summer school. Sumner schod transportati on has nat been includedin the 2019
budget, but shoul d be consi dered when devel opi ng the 2020 budget. The cost of transportation woul d be approxi nately $1750. It was
notedthat Title 1 noney cannot be used for transportati on costs associated wth non-special education students. Inresponsetoa
query, it was notedthat approxi mately 75 students are recommended for sumner school, though only 30 — 35 atend Inresponsetoa
query, Ms. Nye advisedthat she wil needto perfor msone research regardingtrends for students atendi ng summer schodl. It was
suggested that sumner school attendance may increase if transportationis provided It was reportedthat rear bus evacuation drills
have been perfor med  ne nore evacuation drill isslated for My. Ms. Nye is pleasedthat the use of contracted services has

eli mnated last year’s issue of bus cancellations. It was noted that bus arrival isti nelier thanit was a few nmonths ago. The

W llianstown bus is usuall ythe late bus. Two para-educat ors stay late to supervise students who are waiting

8 Next Meting Date and Agenda
The next neeting date and Agenda Itens were nat discussed.

9. Adjournnent
The Go mmittee agreed by consensus, to adjourn at 6:58 p. m

Respectfuly subnitted
Andrea Poulin



