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BARRE TOWN MI DDLE AND ELE MENTARY SCHOOL 

FI NANCE COMMI TTEE MEETI NG 
Barre Town Mi ddl e and El e ment ary School Li brary  

Ma y 16, 2018 – 6: 00 p. m.  
 

MI NUTES 
 
COMMI TTEE ME MBERS PRESENT:  

Jay Pat erson – Chair 
Chris Hull   
 
BOARD ME MBERS PRESENT:  

Al i ce Farrell  
Vi ct oria Po mpei  
 
ADMI NI STRATORS PRESENT:  

Scott Gri ggs, Pri nci pal   
Jai me Evans, Facilities Director 
Jennifer W. Nye, Pri nci pal 
John Pandolfo, Superi nt endent – arri ved at 6: 39 p. m.  
Eri ca Pearson, Assistant Pri ncipal 
Li sa Perrault, Busi ness Manager 
 
EX- OFFI CI O ME MBERS ABSENT:  

Donna Kelt y  
 
GUESTS PRESENT:  

       
1.  Call to Order 
The Chai r, Mr. Paterson, called the Wednesday, May 16,  2018, Fi nance Co mmi ttee meeti ng to order at 6:01 p. m., whi ch was 
hel d at the Barre Town Mi ddl e and El e ment ary School Li brary.   
 
2.   Additi ons and/ or Del eti ons to t he Agenda 
None.  
 
3. Vi sitors and Co mmuni cations 
None.  
 
4. Ad mi ni strati on 
    4. 1 Revi e w/ Approval March 21, 2018 Co mmi ttee Meeti ng Mi nutes 
The Co mmi ttee agreed by consensus to approve t he Mi nutes of the March 21, 2018 Finance/ Facilities/ Transportation 
Co mmi ttee meeti ng.  
 
5. Fi nance 
    5. 1 Fi nanci als/ Year-end Projecti ons 
Mr s. Perreault advised t hat she has made adj ust ments and updat ed t he year-end projecti on.  There is an unaudited year-end projecti on 
of a deficit i n t he a mount of $113, 439.  Ite ms of si gnificance are not ed (by li ne ite m nu mber) at t he end of t he Expendit ures/ Year-end 
Pr oj ecti on Report.  Mrs. Perreault advised regardi ng her conservati ve projecti on for t he unassi gned Fund Bal ance ($130,000).  This 
proj ecti on i ncl udes a reducti on of $500, 000 (assi gned for FY18) and t he reducti on of $100, 000 (assi gned for FY19).  In response t o a 
query regardi ng staffi ng changes, Ad mi nistrat ors advised t hat t hey will not be hiri ng 2 Speci al Educati on positi ons, which will l ower 
the BSU Assess ment.  Mrs. Perreault advised t hat t he BSU has si gned on for t he ne w Fiscal Manage ment Syst e m.  $50, 000 had been 
budget ed (at t he SU l evel) for t his ne w syst e m, but Mrs. Perreault has been advised t hat t he State will be coveri ng t he expense. 
Mr s. Nye believes that t he project ed deficit is fairly conservati ve and feels confi dent t hat not all of t he proj ect ed expenses will occur. 
 
Revi sed copi es of t he Proj ected Co mparati ve Tax Rat e Cal cul ati ons Report were distri buted.  Mrs. Perreault advised t hat the latest 
ne ws from t he legislat ure is t hat t he Yi el d has increased, which will result i n a decrease i n the tax rate (from 1. 49 t o 1. 46).   
Mr s. Perreault ans wered questions from t he Board and Ad mi nistrat ors and advised t hat she will have a better sense of t he year end 
pi ct ure, as it gets cl oser t o 06/30/ 18.  
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6.  Facilities 
      6. 1 Update/ Summer Projects 
A docu ment titled ‘ BTMES FY19 RFP Schedul e, Facilit y Projects, etc … Su mmer 2018 – 5/ 16/ 18’ was distri buted.  Updat es were 
provi ded for each of t he projects listed.   
 
#1 – RAN - The RAN will be present ed t o each Board i n June.  The BSU is worki ng wit h Co mmunit y Bank for t he RAN.    
#2 – Copi ers - The Copi er contract has been fi nalized.  
#3 – Fl oori ng – Repl ace ment of carpet wit h tile is ongoi ng.  Additi onal rooms will be compl eted t his summer.  Wit h t he excepti on of 
roo m 181, t here is no asbest os abat e ment required.  The additional cost for roo m 181 is approxi mat el y $2000.  
#4 – Ext eri or Door – One ext eri or door will be repl aced by Portland Gl ass. 
#5 – Rooft op AC – One rooft op unit will be repl aced – Mr. Evans has sel ect ed t he one i n most need of replace ment. 
#6 – Roof – The B wi ng has so me issues wit h faili ng sea ms.   Sea ms will be repaired, whi ch will hel p del ay t ot al roof replace ment of 
t hat wi ng.  
#7 - Woodchi ps/ Oil/ Propane- Thi s ite m will be goi ng out t o bi d.  A 2 year BSU- wi de contract is bei ng consi dered.  
#8 – Pl owi ng – No acti on is necessary.  There is one year remai ni ng on t he current contract. 
 
Mr.  Evans re mi nded t he Board t hat as t hey begi n t he budget process, they shoul d be t hi nking of addi ng t o t he Capital I mpr ove ment 
fund on an annual basis.  The $80, 000 annual mai ntenance budget is not sufficient t o cover the nu mber of projects t hat need t o be 
co mpl et ed.  Mr. Evans suggested that an architect be hired to perfor m a st udy regardi ng deferred mai nt enance, and draft a schedul e for 
a l ong ter m pl an.  Additi onal infor mati on will probabl y need to be provi ded t o t he architect regardi ng antici pat ed needs and want s. 
Mr s. Perreault provi ded a brief overview of t he possi bl e rel ocati on of CVCC.  If CVCC moves, much needed roo m will be opened up, 
(at SHS) t o accommodat e Speci al Educati on Progra ms.   
 
A docu ment titled ‘ Barre Supervisory Uni on – 5- Year Facility Pl an’ was distri but ed.  Mr. Evans provi ded a brief overvi ew of t he 
docu ment, noti ng t hat it cont ains i nfor mati on for each of t he 3 schools.  Mr. Evans advised that an architect has visited t he school t o 
inspect t he canopy.  Though the architect believes t he canopy is sound, an engi neer will be hired t o perfor m t ests.  The parki ng l ot 
stri pes will be repai nted t his su mmer.  Mrs. Nye advised t hat STA may begi n leavi ng one bus on site, whi ch will result in t he l oss of a 
few parki ng spaces.  Regardi ng bl eacher repl ace ment, Mr. Evans advised t hat a contract or has i nspect ed t he bl eachers t o confir m t hat 
t he wel ds are safe, but advised that the bl eachers can’t be retrofitted t o meet t oday’s standards.  If t he school wants t o enter i nt o a ‘rent 
t o own’ agree ment, the required i nitial pay ment will be $25,000 t o $30, 000.  The cost t o purchase ne w bl eachers is $60,000 t o 
$70, 000.   
 
7.  Transportati on 
A docu ment titled ‘ Transport ation Updat e as of 5/ 16/ 18’ was distribut ed.  Mrs. Nye advised regardi ng a recent meeti ng, and 
subsequent discussi on wit h Terri Murray.  It is hoped t hat a fourt h mi d-day run can be i mple ment ed next year.  Rout es for next year’s 
pre-school st udents are bei ng pl anned.  VersaTrans soft ware is bei ng utilized t o pl an mi ddle school rout es t o be as efficient as 
possi bl e.  Congregat ed pi ck-up/ drop-off spots are bei ng conte mpl at ed, wit h st udent safet y bei ng t he pri mary consi derati on.  It is hoped 
that pre-school st udents can be spread out t o all t he B run buses, t hough t hat does require that a rider be on each bus.  Ideall y, there 
wi ll be an adult ri der on all bus runs ( A and B).  Ad mi nistrators woul d li ke t o consi der provi di ng transport ati on t o summer school 
st udents.  BTMES st udents travel t o BCEMS for summer school.  Su mmer school transportati on has not been i ncl uded in t he 2019 
budget, but shoul d be consi dered when devel opi ng t he 2020 budget.  The cost of transport ation woul d be approxi mat el y $1750.  It was 
not ed t hat Title 1 money cannot be used for transport ati on costs associat ed wit h non-special educati on st udents.  In response t o a 
query, it was not ed t hat approxi mat el y 75 st udents are recommended for summer school, t hough onl y 30 – 35 attend.  In response t o a 
query, Mrs. Nye advised t hat she will need t o perfor m some research regardi ng trends for students attendi ng summer school.  It was 
suggest ed t hat summer school attendance may i ncrease if transport ation is provi ded.  It was report ed t hat rear bus evacuation drills 
have been perfor med.  One more evacuati on drill is slated for May.  Mrs. Nye is pl eased that t he use of contracted services has 
eli mi nat ed last year’s issue of bus cancellati ons.  It was not ed t hat bus arri val is ti melier t han it was a few mont hs ago.  The 
Wi llia mst own bus is usuall y the late bus.  Two para-educat ors stay late t o supervise st udents who are waiti ng.  
 
8.  Next Meeti ng Date and Agenda  
The next meeti ng date and Agenda Ite ms were not discussed. 
 
9.  Adj ournment    
The Co mmi ttee agreed by consensus, to adj ourn at 6:58 p. m.    
 
Respectfull y sub mitted, 
Andrea Pouli n   


