
BARRE TOWN MI DDLE AND ELE MENTARY SCHOOL 
FI NANCE COMMI TTEE MEETI NG 

Barre Town Mi ddl e and El e ment ary School Li brary  
Mar ch 21, 2018 – 6: 00 p. m.  

 
MI NUTES 

 
COMMI TTEE ME MBERS PRESENT:  

Chris Hull   
 
BOARD ME MBERS PRESENT:  

Al i ce Farrell 
 
ADMI NI STRATORS PRESENT:  

Scott Gri ggs, Pri nci pal   
Jennifer W. Nye, Pri nci pal 
Li sa Perrault, Busi ness Manager 
 
COMMI TTEE ME MBERS ABSENT:  

Jay Pat erson – Chair 
 
EX- OFFI CI O ME MBERS ABSENT:  

Donna Kelt y  
 
GUESTS PRESENT:  

Pat Mc Askill  
      
1.  Call to Order 
Mr.  Hull called the Wednesday, March 21, 2018, Fi nance/ Facilities/ Transportati on Co mmi ttee meeti ng to order at 6:00 p. m., 
whi ch was hel d at the Barre To wn Mi ddl e and El e ment ary School Li brary.   
 
2.   Additi ons and/ or Del eti ons to the Agenda 
None.  

 
3.  Vi sitors and Co mmuni cati ons 
None.  
 
4.  Ad mi ni strati on  
     4. 1 Revi ew and Approve Oct ober 18, 2017 Meeti ng Mi nutes 
Revi e w and approval of Mi nutes is post poned until t he next meeti ng (lack of quorum).  
 
  5. Fi nance 
    5. 1 FY18 Budget Updates / Year- End Projecti ons 
Four reports were distribut ed; t he BTMES FY18 Expendit ures/ Year-end Proj ecti on Report (dat ed 03/ 07/ 18), the BTMES General 
Fund Revenue Report (dated 03/ 01/ 18), t he BTMES General Fund Expendit ures Report (dat ed 03/ 01/ 18), and t he BSU Expendit ures-
FY18 Report (dat ed 03/ 01/ 18).  Mrs. Perreault advised t hat she usuall y starts year-end projecti ons i n Oct ober of each year.   
Mr s. Perreault provi ded a brief overview of t he Year-end Proj ecti on Report layout and advised of t he $103, 000 unaudited project ed 
defi cit t hat is a combi nati on of project ed deficits i n General Expenses ($81, 200), Speci al Educati on Expenses ($11, 672), and a 
Revenue deficit of ($10, 224).  Mrs. Perreault advised t hat t he Fund Bal ance exists t o hel p absorb deficits.  The General Fund Bal ance 
is $730, 000, of whi ch $500, 000 is assi gned t o the FY18 budget.  There is approxi mat el y $230, 000 re mai ni ng.  Mrs. Perreault will be 
keepi ng a cl ose eye on fi nances throughout t he re mai nder of the year.   
 
    5. 2 FY19 Budget  
A docu ment titled ‘ BTMES FY19 RFP Schedul e, Facilit y Projects, etc …Su mmer 2018 – 03/ 21/ 18).  Mrs. Perreault advised t hat she 
creat ed t he docu ment wit h the assistance of Facilities Director, Ja mi e Evans.  This is an evol vi ng docu ment used t o track projects 
goi ng out t o bi d and t he stat us of such projects.   
 
Revenue Anti ci pati on Not e: Mr s. Perreault provi ded a brief overview of he RAN ( Revenue Anti ci pati on Not e) and why it is 
necessary.   
 
Copi ers: Mrs. Perreault advised t hat t here are currentl y 3 copier contracts ( OSV, Canon, and Conway).  The copi er RFP is for a 
district wi de contract.   Mrs. Perreault has been wor ki ng with Mr. Aj an ma and Mr. St alli ng t o craft the RFP.  The RFP, whi ch is slated 



for compl eti on on 03/ 23/ 18, i ncl udes 38 ne w copi ers.  Mrs. Perreault will need t o send a letter t o each of t he current vendors, notifyi ng 
the m t hat t he BSU will not be rene wi ng t heir contracts.  Once t he proposals are recei ved and revi ewed, Mr. Pandolfo will bri ng a 
recommendati on t o the Boards.   
 
Fl oori ng: Mr. Evans will be cont acti ng t hree vendors for i nitial price esti mat es.  If esti mated costs are over $15, 000, an RFP will be 
creat ed.  An RFP is not required for projects under $15, 000.   It was not ed t hat as finances all ow, classroo m carpets will be repl aced 
wi t h tile.   
 
Woodchi ps/ Oil/ Propane:  The BSU is consi deri ng a BSU- wi de 2 year contract.  Though BT MES is i n the first year of a two year 
contract, it has been deter mi ned t hat t he current vendor is not provi di ng t he quality of mat erials required, t hus the school wi ll be 
wi t hdra wi ng from t he contract and seeki ng a ne w vendor vi a the RFP.   
 
Pl owi ng:  BTMES is currentl y in the first year of a t wo year contract and is worki ng wit h the vendor t o resol ve issues as t hey arise.   
Mr.  Evans and Mrs. Perreault wi ll be meeti ng wit h t he vendor t o review expect ati ons.    
 
Food Servi ce:  It woul d be i deal t o have one food servi ce vendor, but due t o the labor i nt ensi ve proposal process, it has been deci ded 
to wait.  The pl an is t o go out to bi d for FY20.   
 
Mr s. Perreault advised t hat t he unassi gned General Fund Balance is $230, 869.   The Capital Fund Bal ance is $13, 376, and t he Tax 
St abilizati on Fund is $39, 355.  
 
6. Facilities 
    6. 1 Revi e w Multi- Year Plan  

A docu ment titled ‘ BTMES Capit ol Repairs/ Repl ace ment 5 Year Pl an’ was distri but ed.  A docu ment titled ‘ Mai nt enance Updat e’ was 
also distri but ed.  Mrs. Perreault advised regardi ng use of t he Routi ne Mai nt enance Fund vs. the Capital I mpr ove ment Fund. Mr. Gri ggs 
advised t hat if Routi ne Mai nt enance funds are availabl e, defecti ve te mperat ure controllers wi ll be repl aced over April break, and GW 
Locks mit h will i nstall door hardware t o existi ng doors (for co mpli ance wit h safet y prot ocols).  At t he request of t he Safety Co mmittee, 
a quot e was obt ai ned from Portland Gl ass, for i nstallati on of bull et resistant gl ass on t he mai n front entrance doors.  No plans or 
co mmit ment have been made relati ve t o this suggesti on from t he Safet y Co mmittee. 
 
 Mrs. Nye advised t hat t he BTMES Capital Repairs/ Repl acement 5 Year Plan was generated at t he request of t he Board.  The 
Co mmi ttee revi ewed t he ite ms on t he 5 year pl an docu ment.  It was not ed t hat mai nt enance staff do a good j ob of tracki ng any roof leak 
issues pri or t o calli ng i n a contract or.  In response to a query,  it was not ed t hat t he bl eachers have raili ngs on t he outsi de edges.   
Mr s. Farrell is concerned regardi ng liabilit y issues and queried whet her or not te mporary measures can be taken.  It was noted t hat 
fut ure VSBI T grant moni es wi ll most li kel y be used t o make i mpr ove ment s t o the bl eachers.  BTMES utilized t he grant money last 
year, BCEMS will use t he grant money t his year, and SHS is slated t o use it next year.  The safet y grant money is all ocated t o one 
school each year on a rot ati ng basis.  This all ows for larger impr ove ment s t o be made at each school.  It was not ed t hat  
Mr.  Pat erson is concerned with t he safet y of t he front canopy (scouri ng at t he base and possi bl e weakness of t he roof).  Mr s. Nye 
advised t hat t here was some shifti ng of t he slab over t he wint er.  Cones are bei ng used t o al ert pedestrians of uneven areas.  Mr. Evans 
and VSBI T have been addressing concerns and pl an t o have an engi neer perfor m an i nspection t o i dentify any deficienci es that need t o 
be addressed.  Mrs. Farrell woul d li ke t o see t he project list pri oritized based on ite ms t hat relate t o safet y.  It was not ed that BTMES is 
l ooki ng i nt o additional safet y measures, i ncl udi ng after-school staffi ng, t o be utilized t o control entrance i nt o t he buil di ng.  
 
7.  Transportati on 
A docu ment titled ‘ BTMES Facilities/ Fi nance/ Transport ation Meeti ng’ was distribut ed.  Mr s. Nye, Mrs. Murray and Ms. Emerson 
met last week t o discuss how to make current rout es more efficient.  Mrs. Nye provi ded an overvi ew of t he rout es ( A, B, and mi d-day) 
and advised regardi ng grade level ri dershi p on each of t he rout es.  An overvi ew was provi ded of t he docu ment, whi ch outlines vari ous 
ideas for maki ng bus rout es more efficient (ti me wi se), wit hout addi ng cost.  Additi onall y, Mr s. Nye advised regardi ng ‘riders’ who 
provi de supervisi on on t he routes and t he need t o add ri ders on t he mor ni ng bus runs.  Ms. Mc As kill voi ced concern t hat bus ri ders are 
not allowed t o cross t he road wi t h st udents.  Mrs. Perreault advised t hat me mbers of the BCE MS Board want t o i nvesti gat e more 
efficient ways to provi de transport ation, and are very i nt erested i n usi ng Versatrans soft ware t o revi ew/ pl an BSU- wi de bus rout es.   
A Transport ati on Efficiency meeti ng will be hel d tomorrow,  March 22, 2018.  The BTMES Board may wi sh t o resurrect t he 
Transport ati on Co mmittee that was for med when t he transport ati on transition was bei ng planned/i mpl e ment ed.  
 
The next meeti ng of the Fi nance/ Facilities/ Transport ati on Co mmi ttee is tent ati vel y set for Ma y 15, 2018 at 6: 00 p. m. i n the BTMES 
Li brary.  
 
8.  Adj ournment    
The meeti ng adjourned at 7:10 p. m.    
 
Respectfull y sub mitted, 
Andrea Pouli n   


