BARRE TOWN M DDLE AND ELEMENTARY SCHOOL
FI NANCE COMM TTEE MEETI NG
Barre Town Mdde and Henentary Schod Library
March 21, 2018 - 600 p m

MNUTES

COMM TTEE MEMBERS PRESENT:
Chris Hil

BOARD ME MBERS PRESENT:
Alice Farrell

ADM N STRATORS PRESENT:
Scott Giggs, Principal

Jennifer W Nye, Principal

Lisa Perradt, Business Minager

COMM TTEE MEMBERS ABSENT:
Jay Paterson — Chair

Ex OFFI A O ME MBERS ABSENT:
Donna Kelty

GUESTS PRESENT:
Pat M Askill

1 Call to Order
Mr. Hil cdledthe VWdnesday, Mirch 21, 2018 H nance/ Facilities/ Transportation Co mmttee neetingto order a 6:00 p m,
which was held at the Barre Town Mdde and He nentary Schoadl Library.

2 Additions and/or [eletions tothe Agenda
None.

3. Msitors and Go mnuni cati ons
None.

4. Adm nistration
41 Rviewand Approve Cctober 18 2017 Meting Mnutes
Reviewand approval of Minutes is postponed urtil the next meeting (lack of quorunj.

5 Hnance
51 FY18 Budget Updates/ Year- End Projections

Four reports were distributed;, the BT IVES FY18 Expenditures/ Year-end Prgection Report (dated 03/ 07/ 18), the BT VES General
Fund Revenue Report (dated 03/ 0V 18), the BT MES General Fund Expenditures Report (dated 03 01/ 18), andthe BSU Expendit ures-
FY18 Report (dated 03/01/18). Ms. Perreault advisedthat she usually starts year-end projections in Qct ober of each year.
M s. Perreault provided a brief overview of the Year-end Projection Report layout and advised of the $103, 000 unaudited projected
deficit that is a corbi nation of prgected deficitsin General Expenses ($81, 200), Special Education Expenses ($11,672), and a
Revenue deficit of ($10,224). Ms. Perreault advisedthat the Fund Balance existsto hel pabsorb deficits. The General Fund Balance
is $730,000, of which $500, 000 is assignedtothe FY18 budget. Thereis approxi mately $230,000 remaining Ms. Perreault will be
keepi ng a cl ose eye on finances throughout the re mai nder of the year.

52 FY19 Budget
A docunent titled * BT MES FY19 RFP Schedule, Facility Prgects, etc ..Summer 2018 —03/21/18). Ms. Perreault advisedthat she
createdthe document wththe assistance of Facilities Drector, Janie Evans. Thisis an evolving docunent usedtotrack proects
going out to hid and the status of such prgects.

Revenue Anticipation Note: M's. Perreault provided a brief overviewof he RAN (Revenue Atticipation Note) and why it is
necessary.

Copiers: Ms. Perreault advised that there are currently 3 copier contracts (O8\, Ganon, and Conway). The copier RFPis for a
districc wde contract. Ms. Perreault has been working with M. Aanma and M. Salling to craft the RFP. The RFP, whichis slated



for conpl etion on 0323 18 includes 38 newcopiers. Ms. Perreault wil needto send aletter to each of the current vendors, natifying
the mthat the BSU will nat be renew ng their contracts. QOnce the proposals are recei ved and reviewed, M. Panddfo wil bring a
recommendationtothe Boards.

Hooring M. Evans wll be contactingthree vendors for initia price esti nates. If esti nated costs are over $15 000, an RFP wil be
created An RFPis na required for prgects under $15 000 It was noted that as finances allow dassroomcarpets wll be replaced
withtile

Wb odchi ps/ Ql/Propane: The BSUis considering a BSU wde 2 year contract. Though BT MES isinthe first year of atwo year
contract, it has been deter mined that the current vendor is nat providingthe quality of materias required thus the school will be
withdraw ng fromthe contract and seeking a newvendor viathe RFP.

PMowng BTMESis curentlyinthe first year of atwo year contract and is working wththe vendor toresad ve issues as they arise.
M. Evans and Ms. Perreault will be neeting wththe vendor toreviewexpectaions.

Food Service: It woul d be ideal to have one food service vendor, but due tothe labor intensive proposal process, it has been deci ded
to wait. The planisto go out to bid for FY20.

M s. Perreault advisedthat the unassigned General Fund Balance is $230,869. The Capital Fund Balance is $13 376, and the Tax
Stahilization Fund is $39, 355.

6. Facilities

61 Review Milti- Year Han
A docunent titled * BTMES Capitd Repairs/ Replace ment 5Year Han’ was distributed Adocunent titled * Mintenance Lpdate’ was
also dstributed Ms. Perreault advised regardi ng use of the Routine Mintenance Fund vs. the Capital I nprovenent Fund M. Giggs
advisedthat if Routine Mintenance funds are available, defective tenperature contralerswill be replaced over April break and GW
Locks mth wil install door hardware to existing doors (for conpliance wth safety pratocols). A the request of the Safety Committee,
a quate was obtained fromPortland GQass, for installation of bullet resistant dass onthe main front entrance doors. Nbo plans o
comnit ment have been nade relative tothis suggestion fromthe Safety Committee.

Ms. Nye advisedthat the BTMES Capital Repairs/ Replacement 5 Year Han was generated a the request of the Board The
Comnittee reewedtheitens onthe 5year pdan docurnent. It vas notedthat mai ntenance staff do a good job of tracki ng any roof leak
issues prior tocalinginacontractor. Inresponse toa query, it was notedthat the bleachers have railings onthe outside edges.

M s. Farrell is concerned regard ng liabilityissues and queried whet her or nat terrporary measures can be taken It was natedthat
fuure VSBI T grant nonies wll most likely be usedto nmake i nprove nentstothe bleachers. BTIVES Wilizedthe grant noney last
year, BCEMS wil wsethe grant money this year, and SHSis slaedto use it next year. The safety grant noneyis al ocated to one
school each year onarataingbasis. This dlows for larger improve nmentsto be made a each schodl. It was natedthat

M. Patersonis concerned wththe safety of the front canopy (scouring a the base and possibe weakness of the roof). Ms. Nye
advised that there was some shifting of the slab over the wnter. Cones are being usedtoalert pedestrians of uneven areas. M. Evans
and VSBI T have been addressing concerns and planto have an engi neer perfor maninspectiontoidentify any deficiencies that needto
be addressed Ms. Farrell wouldliketoseethe prgect list prioritized based onitens that relate tosafety. It was nated that BT VES is
looki ng irto additional safety measures, including after-school staffing to be uilizedto contrd ertrance irtothe buil d ng.

7. Transportation

A docunent titled * BT MES Facilities/ H nance/ Transportation Meting’ was distributed Ms. Nye, Ms. Mirray and M. Emerson
met last week to discuss howto nake currert routes nore effident. Ms. Nye provided an overviewof the routes (A B and nid-day)
and advised regarding grade level ridership on each of the routes. An overview was provided of the docunent, which outlines various
ideas for nmaking bus routes more efficiert (ti newse), wthout adding cost. Additionally, Mrs. Nye advised regarding ‘riders’ who
provi de supervision onthe routes and the needto add riders onthe norning bus runs. M. Mc Askill voiced concernthat bus riders are
nat allowedtocrossthe road with students. Ms. Perreault advised that ne bers of the BCE M5 Board wart toinvestigate nore
effident ways to provide transportation and are veryirnterestedin using \ersatrans soft vare toreview plan BSU w de bus routes.

A Transportation Eficiency meeting wll be heldtonorrow Mrch 22 2018 The BTMES Board nay wishtoresurrect the
Transportation Comnittee that was for ned when the transportati on transition was bei ng planned/i npl e nented

The next neeting of the A nance/ Facilities/ Transportation Comnittee istentatively set for May 15 2018 a 600 p m inthe BT MES
Li brary.

8 Adjournnent
The neeting adjourned at 7:10 p m

Respectfuly subntted
Andrea Poulin



