
      REGULAR SCHOOL BOARD MEETI NG 
Barre Town Mi ddl e and El e ment ary School – Li brary 

Ma y 2, 2018 – 6: 00 p. m.  
 

MI NUTES 
 
BOARD ME MBERS PRESENT:  

Al i ce Farrell - Chair 
Jay Pat erson – Vi ce Chair 
Chris Hull 
Vi ct oria Po mpei  
 
BOARD ME MBERS ABSENT:  

Rebecca Keri n- Hut chi ns – Cl erk 
 
ADMI NI STRATORS PRESENT:  

John Pandolfo, Superi nt endent 
Scott Gri ggs, Pri nci pal   
Jennifer W. Nye, Pri nci pal 
 
GUESTS PRESENT:  

Vi deo Vi si on Tech Pat Mc Askill   
 
1.  Call to Order: Pl edge of All egi ance 
The Chai r, Mrs. Farrell, called the Wednesday, May 2, 2018, Regul ar meeti ng to order at 6:02 p. m., whi ch was hel d at the 
Barre Town Mi ddl e and El eme nt ary School Li brary.   The fl ag sal ute foll owed.  
 
2.   Additi ons and/ or Del eti ons to the Agenda 
Add 6. 6 School Lunch Pri ces 
Add 11. 1 St udent Matt er (under Executi ve Sessi on) 
 
3.  Vi sitors and Co mmuni cati ons 
None.  

 
4. El e ment ary School Tour 
Mr s. Farrell advised t hat t he Board woul d take a brief t our of the el e ment ary school porti on of t he buil di ng.  The purpose of t he t our is 
t o fa miliarize Board Me mbers wit h t he facilit y.  The Board ret urned t o the Li brary at 6: 30 p. m.  
 
5. Approval of Mi nutes 
    5. 1. Approval of Mi nutes – April 4, 2018 Regul ar Meeti ng 
On a moti on by Mr. Hull, seconded by Mrs. Po mpei, the Board unani mousl y voted to approve, as a mended, the Mi nutes of the  
April 4, 2018 Regul ar Meeting.     
 
6.  Ne w Busi ness 
     6. 1Board Buil di ng Tour Di scussi on 
There were no questi ons from Boar d Me mbers.  No discussion was hel d.  
 
     6. 2 Agenda Reorgani zati on 
A docu ment outlini ng a ne w Agenda for mat was distribut ed.  Mrs. Farrell advised t hat she has been perfor mi ng research regardi ng 
Agendas used by vari ous school and muni ci pal boards.  The distri but ed docu ment is a draft Agenda layout t hat she woul d like Board 
Me mbers to revi ew and comment on.  Mrs. Farrell provi ded an overview of some of t he proposed changes.  Mr. Paterson expressed 
concern t hat t he Board shoul d concentrat e on doi ng a few t hings well and deepl y, and is concerned t hat t he draft agenda woul d be t oo 
ti me consu mi ng t o use and woul d result i n less wor k bei ng acco mplished.  Mr. Pandolfo conveyed concern regardi ng managi ng 
different agenda for mats for each board and advised t hat consistency bet ween boards is benefi cial.  Mrs. Farrell was t hanked for 
taki ng t he ti me t o research t he area of agenda for mat s.   
 
     6. 3 Resi gnati ons/ Reti res/Ne w Hi res 
Lett ers of resi gnati on from Linda Kogut, Shell y Barger, Melissa Anderson, Willia m Poderzay, Rebecca Vi ens, St ephanie Cl avelle, 
and Andrea Mc Laughli n, were distri but ed.  The Superi nt endent and Ad mi nistrat ors provi ded a brief overview of t he resignati ons, 
noti ng t hat t he Board is not required t o approve resi gnati ons of non-licensed personnel.  In response t o a query, it was noted that t he 
vol ume of resi gnati ons is not concerni ng, t his is typi call y t he ti me of year when resi gnati ons are sub mitted, and BCEMS has been 
havi ng success filling Speci al Educat or positi ons.   



 
On a moti on by Mrs. Po mpei, seconded by Mr. Paterson,  the Board unani mousl y voted to accept, with much thanks and 
appreci ati on, the resi gnati ons fro m Li nda Kogut, Shell y Barger, Melissa Anderson, Wi lli a m Poderzay, Rebecca Vi ens, 
Stephani e Cl avelle, and Andrea Mc Laughli n.   
 
     6. 4 Warrant Procedure and Fi nanci al Policy 
Three docu ment s were distri but ed; t he BSU Warrant Procedure docu ment, and BSU policies; Fiscal Manage ment and General 
Fi nanci al Account abilit y Policy ( E1), and t he Budgeti ng Policy ( E2).  Mr. Pandolfo provi ded a brief overview of t he docu ment s, 
noti ng t hat t he BTMES Board is t he onl y re mai ni ng Board that has been approvi ng Warrants at Board Meeti ngs.  All Board Me mbers 
are notified of Warrants.  Warrants are available for vi ewi ng on-li ne.  Det ailed invoi ce infor mati on can be revi ewed at t he Central 
Offi ce.  The Board shoul d designat e one Board Me mber and one Alt ernate Board Me mber to exa mi ne cl ai ms agai nst t he district for 
school expenses and t o si gn warrants for pay ment s for approved purchases and services.  Starti ng i n 2019, t he desi gnati on will occur 
as part of Board reorgani zati on.  Bri ef discussi on was hel d. 
 
On a moti on by Mr. Paterson, seconded by Mr. Hull, the Board unani mousl y voted to desi gnate Mrs. Farrell as the pri mary 
BT MES desi gnee, and Mrs. Po mpei as the alternate BTMES desi gnee.  
 
     6. 5 Fi rst Readi ng BSU Trans portati on Policy ( F9) 
A copy of t he policy was distribut ed.  Mr. Pandolfo provi ded a brief overview of t he policy advisi ng t hat t he revised policy will all ow 
transport ation services for out of district, tuiti on payi ng, hi gh school st udents.  It is hoped that t he policy change will assist wit h 
increasi ng enroll ment at Spauldi ng Hi gh School. 
 
On a moti on by Mr. Po mpei, seconded by Mr. Paterson, the Board unani mousl y voted to approve the Fi rst Readi ng of the 
BSU Transportati on Policy (F9).  
 
     6. 6 School Lunch Pri ces 
A docu ment titled ‘SY 2018-19 Pri ce Adj ust ment Cal cul at or’ was distri but ed.  Mr. Pandolfo provi ded a brief overview of the 
docu ment, advisi ng of a required price i ncrease and noti ng t hat t he Board does not need t o take any acti on regardi ng approval of price 
increases.  Mrs. Perreault will be wor ki ng wit h Mr. Hil debrandt regardi ng t he i ncrease.  The t ot al price i ncrease from  
School Year 2017/ 2018 t o School Year 2018/ 2019 is ten cents (10¢).   
 
7.  Ol d Busi ness 
     7. 1 At hl etic Fi el d Land Transfer 
A copy of an e- mail from Town Manager, Carl Rogers (dat ed 03/ 26/ 18) was distri but ed.  A copy of t he Warrant y Deed was also 
distri but ed.  Mr. Pandolfo advised t hat t he land transfer should be compl et ed by June 2018.   The required legal posti ng of the Noti ce 
of Proposed Conveyance of District Real Est at e has been done.  Mr. Pandolfo is requesti ng t hat t he Board aut hori ze t he Boar d Chair t o 
si gn t he Warrant y Deed after Ma y 15, 2018, wit h t he sti pul ation t hat no petiti ons are filed.  Mr. Rogers will put t he land transfer item 
on a fut ure Barre Town Sel ect Board Agenda.  Aft er t he land transfer is compl et ed, a reassess ment of BTMES propert y wi ll be 
co mpl et ed.   
 
On a moti on by Mr. Paterson, seconded by Mrs. Po mpei, the Board unani mousl y voted to aut hori ze the BTMES Board Chai r 
to si gn the Warrant y Deed after May 15, 2018, if no petitions have been filed.  
 
    7. 2 A. L. I. C. E. & School Security 
A Me morandu m from Tho mas Anderson ( Co mmi ssi oner of Publi c Safet y) and Heat her Bouchey ( Acti ng Secret ary of Educati on), 
dat ed 04/ 23/ 18, was distri but ed.  The subj ect of t he Me morandu m is School Safet y Infrastruct ure Grants.  Mr. Pandolfo advi sed of t wo 
upco mi ng i nfor mati onal ( A. L. I. C. E) forums; May 12, 2018 at 9: 30 a. m. i n t he SHS Auditori um, and May 17, 2018 at 5:00 p. m. i n t he 
SHS Audit ori um.  A. L. I. C. E. Trai ni ng (of Board Me mbers) wi ll take pl ace at t he Tri- Board Meeti ng on May 17, 2018 at 6: 00 p. m. i n 
the SHS Li brary.  Cit y and Town Offi cials, as well as Legislati ve Represent ati ves, have been i nvited.  Mr. Pandolfo provided an 
overvi ew of t he Me morandu m, advisi ng t hat school safet y i nfrastruct ure grants (up t o $25,000 per school) will be availabl e.  RFPs 
wi ll be deli vered t o schools by 06/ 01/ 18.  Proposals are due back t o t he Depart ment of Public Safet y by 07/ 01/ 18.  Grants will be 
a war ded t o schools on 08/ 01/ 18.  As t he BSU has four schools ( BCEMS, BTMES, SHS, and CVCC), t he BSU is eli gi bl e to appl y for 
up t o $100, 000 ($25, 000 per school).  It was not ed t hat t he grant is for safet y equi pment, and buil di ng safet y ‘i mprove ments’, and 
cannot be used for t he fundi ng of personnel.  Mrs. Nye advised t hat t he COPS grant ( Co mmunit y Ori ent ed Police Services), went li ve 
last week.  Ms. Pearson is worki ng wit h Chi ef Dodge.  The grant applicati on is mai nl y t he wor k of ‘t he Town’, wit h Ms. Pearson 
assisti ng.  Mrs. Nye advised that if an SRO is hired, she woul d prefer usi ng a local police officer.   
 
 
     7. 3 Act 46 Update 
Mr. Pandolfo advised t hat t he 706 St udy Co mmitt ee met on 04/ 26/ 18.  The Chair of t he Har wood Uni on Board spoke.  The 
Co mmi ttee began its review of the Articles of Agree ment.  Revi e w of t he Articles will conti nue at t he next meeti ng.  Mr. Pandolfo 
advised t hat t he previ ous Secret ary of Educati on was not going t o i ncl ude Barre i n the Draft St at ewi de Pl an.  It is not known if t he 



i nteri m Secret ary of Educati on, or whoever is charged wit h writi ng t he Draft St at ewi de Plan, will i ncl ude Barre.  There is t he 
possi bilit y t hat a St at ewi de Plan ( Draft or Fi nal), may i ncl ude a merge t hat i ncl udes Barre and Twi nfi el d.  Under Act 46, districts t hat 
approve a merge cannot be forced t o add additi onal districts.  Districts t hat have not merged vol unt arily can be merged with districts 
as det er mi ned by t he St at e. 
 
The next t wo 706 St udy Co mmi tt ee meeti ngs have been schedul ed as foll ows: 

Thursday, May 10, 2018 at 6:00 p. m. at t he SHS Li brary 
Thursday, May 24, 2018 at 6:00 p. m. at t he SHS Li brary 
 
     7. 4 Facilities Pl an & Co mmi ttee Di recti on 
Mr s. Farrell advised t hat t here is no ‘tight’ facilities pl an for t he 50 year-ol d buil di ng.  Mrs. Farrell woul d li ke t he Board to put 
t oget her a 3 or 5 year pl an and an e mer gency pl an, and advised t hat she is concerned t hat deferred mai nt enance is detri ment al t o the 
struct ure.  It was suggest ed t hat t here may be communit y me mbers who are int erest ed i n servi ng on t he Facilities Co mmittee.  The 
Boar d may wi sh t o consi der i nviti ng some co mmunit y me mbers to attend i n an advisory capacit y.  Mr. Pandolfo advised that he has 
asked t he Facilities Direct or, Ja mi e Evans, t o draft a bulleted type for mat (t o be used for t he ti me bei ng), and woul d li ke Mr.  Evans t o 
provi de a list of recommendations.  Mr. Pandolfo woul d li ke to creat e an overall SU- wi de plan.  Mr. Paterson suggests t hat the 
Facilities Co mmittee discuss wor k/ proj ects, and present a reco mmendati on t o t he Board, so t hat t he Board may make an i nfor med 
decisi on on how t o proceed.  It was suggest ed t hat t he structure of t he Fi nance/ Facilities/ Transport ati on Co mmittee be discussed, as it 
may be necessary to hol d separate meeti ngs.  Co mmittee struct ure will be added t o the Board Retreat Agenda.   
 

8.  Ad mi nistrati ve Reports to the Board   
8. 1. Superi ntendent 

A copy of t he Superi nt endent’s report dat ed April 26, 2018 was distribut ed.  The report incl uded i nfor mati on pertai ni ng to; 
Negoti ati ons, Legislati ve Session, Act 46, School Safet y, and Empl oy ment Contracts.  A copy of a letter from t he St at e of Ver mont, 
Offi ce of t he St at e Treasurer, regardi ng t he Ver mont Muni cipal Empl oyees Retire ment Syst e m, (recei ved 05/ 02/ 18) was distri but ed.   
Mr.  Pandolfo provi ded a brief overvi ew of t he letter from VMERS, advisi ng t hat VMERS is l ooki ng for Board Me mbers.  The letter 
provi des det ails regardi ng how t o run for a Board of Trust ee seat.   
 

Mr s. Farrell attended t he VSBA Co mmunit y Engage ment grant workshop on 04/ 14/ 18.  Mr. Pandolfo was not able to attend t he 
wor kshop, but di d meet wit h Susan Hol son on 04/ 13/ 18.  Mrs. Farrell advised t hat t he workshop was very i nfor mati ve, and circul at ed 
paper wor k recei ved at t he workshop.  It was not ed t hat t he grant is not a monet ary grant, but rat her provi des techni cal assistance to 
i mpr ove communit y engage ment (st udents/ parents/ non-parent communit y me mbers).  Mr.  Pandolfo and Mrs. Farrell have compl et ed 
the grant applicati on.   
 
Additi onall y, Mr. Pandolfo advised t hat he has e- mailed Board Me mbers, t he most recent legislative updat e.  Mr. Pandol fo provi ded a 
bri ef overvi ew of legislati on. 
 
     8. 2 Pri nci pals Report 
The BTMES Ad mi nistrati on Report for May 2, 2018 was distribut ed.  The report cont ai ned i nfor mati on relati ng t o; A.L. I. C. E. 
Infor mati onal Sessi ons, t he Eight h Grade Fi el d Tri p (06/ 15/18), t he May Enr oll ment Report (a copy was distri but ed), Pre-k and 
Ki ndergarten Screeni ngs, Su mmer School, an Updat e on t he Transport ati on Raffle, VAMLE Schol ar Leader Awar ds, recogniti on of 
Mr.  Pope and his st udents, for constructi on of t he Crops by Ki ds garden si gn, and a listi ng of upco mi ng events.  Mrs. Nye advised 
regardi ng t he staff appreci ati on breakfast, and screeni ngs for Pre-k and ki ndergarten.  Mrs. Nye advised regardi ng t he upco mi ng ‘ wal k 
to school’ day.  Mrs. Nye will bri ng t he ‘ Antici pat ed St aff’ Report t o the next Board Meeting.  Mr. Gri ggs not ed t hat enroll ment has 
increased by 1.  Mr. Gri ggs highli ght ed recent VAMLE Schol ar Leader Awar d reci pi ents, sevent h grader Dani el Ki niry and ei ght h 
grader Sydney Washburn.  These st udents, who have disti nguished t he msel ves as outstanding schol ars and leaders a mongst t heir 
peers, will be honored at a banquet at Nor wi ch Uni versit y, on June 6, 2018.  St udents will be acco mpani ed t o the banquet by t heir 
fa mil y me mbers, TAs and Princi pal, Mr. Gri ggs. It was announced t hat t he fiel d tri p fundraiser raffle, has raised $8, 600 thus far.  A 
copy of t he i nvitati on t o t he Staff Breakfast (on 05/ 11/ 18) was distribut ed.   
 
       8. 3 Co mmi ttee Reports 
 8. 3. 1 Fi nance/ Facilities/ Transportati on Co mmi ttee –   
The April 18, 2018 meeti ng was cancelled.  The next meeti ng is Wednesday, May 16, 2018 at 6: 00 p. m. Agenda ite ms will incl ude; 
Year-end Fi nances, Su mmer Wor k (i ncl udi ng how t hat work ties i nt o the i nitial list of pl ans for mai nt enance), and a Transport ation 
Updat e. 
 
 
 8. 3. 2 Verbal Report of BSU Co mmi ttees – 
BSU Policy –  

The next meeti ng of t he BSU Poli cy Co mmittee is May 21, 2018 at 6: 00 p. m. in t he BSU 2nd Fl oor Conference Area. 
 
 



BSU Curricul um –  
The April 23, 2018 meeti ng i ncl uded discussi on on changi ng FACS ( Fa mil y and Consu mer Sciences) t o Healt h, and an over vi ew of a 
ne w Autis m Spectrum Program.  
 
The next meeti ng of t he BSU Curri cul um Co mmittee is Monday, June 4, 2018 at 5: 30 p.m.  i n t he SHS Li brary.  
 
     8. 4 Fi nanci als 
Four reports were distribut ed; BT MES FY18 Expendit ures/Year-end Proj ecti on Report (05/ 02/ 18), t he BTMES General Fund 
Expendit ures and Revenue Fund Reports, and t he BSU Expendit ures FY18 Report.  There is currentl y an unaudited project ed deficit 
of $113, 439, whi ch is si mil ar to t he projecti on gi ven last mont h.  The deficit reflects t he l oss of use of grant money for t he Curricul um 
Coaches and t he addition of a ki ndergarten teacher.   
 

9.  Fut ure Agenda Ite ms and Upco mi ng Co mmi ttee Meeti ngs   
Mr. Hull believes an additional Board Meeti ng may be necessary t o discuss t he findi ngs of t he Act 46 -706 Consoli dati on St udy 
Co mmi ttee. 
 
Boar d Retreat – Wednesday June 6, 2018 i n t he Barre Town Conference Roo m st arti ng at 8: 30 a. m. Mrs. Nye will have the room 
reserved from 8: 00 a. m. – 3: 30 p. m..  It was not ed t hat t he meeti ng is open t o t he public.  Any me mbers of t he public wishi ng t o attend 
wi ll si gn i n at t he office and be escort ed t o t he Conference Roo m.  The Board will make a decisi on regardi ng vi deography of t he 
meeti ng.  Agenda ite ms will incl ude; Fi nance/ Facilit y/ Transport ation Co mmittee Struct ure and Cont ent, Updat es from Facilities and 
Transport ati on Represent ati ves, For mal Ne w Hire Procedures, Act 46 (i nvite Gi na Akl ey – Barre Town Represent ati ve and Co- Chair 
of t he Co mmittee), School Security Updat e, At hl etic Lands Transfer, Second Readi ng of the Transport ation Policy, and the 
Conti nuous I mpr ove ment Plan.  Mrs. Farrell will send out a draft Agenda and asks t hat Board Me mbers advise her of any 
changes/ additi ons t hey woul d li ke t o request. 
 

10.  Approval of Warrants 
There were no Warrants present ed for approval. 
  

11.  Executi ve Sessi on 
11. 1 St udent Matter 

A St udent Matt er was proposed for discussi on i n Executi ve Sessi on.   
On a moti on by Mrs. Po mpei, seconded by Mr. Paterson,  the Board unani mousl y voted to enter i nto Executi ve Sessi on, wit h 
Mr.  Gri ggs and Mr. Pandolfo i n attendance, at 8:10 p. m.  under the provisi ons of 1 VSA secti on 313 to discuss the ite m 
proposed for discussi on.  
 
The re mai ni ng i nfor mati on was provi ded by t he Board Cl erk. 
 
On a moti on by Mr. Paterson, seconded by Mr. Hull, the Board unani mousl y voted to exit Executi ve Sessi on at 8:31 p. m.  
 
12. Adj ournment    
On a moti on by Mrs. Farrell, seconded by Mr. Hull, the Board unani mousl y voted to adjourn at 8:31p. m.    
 
Respectfull y sub mitted, 
Andrea Pouli n   
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