REGULAR SCHOOL BOARD MEETI NG
Barre Town Mdde and Henentary School — Library
May 2 2018 —6:00 p m

MNUTES

BOARD ME MBERS PRESENT:
Alice Farrell - Chair

Jay Paterson — Mce Chair

Chris Huill

M ctoria Ponpei

BOARD MEMBERS ABSENT:
Rebecca Kerin Hitchins — Aerk

ADM NISTRATORS PRESENT:
John Pandolfo, Superintendent
Scatt Giggs, Principal

Jennifer W Nye, Principal

QUESTS PRESENT:
M deo Msion Tech Pat M Askill

1 Call to Order: Hedge of Alegiance
The Chair, Ms. Farrell, cdledthe Védnesday, My 2 2018 Regul ar neetingto order at 6:02 p m, which was held at the
Barre Town Mdde and Henmentary Schod Library. The flagsa ute fdlowed

2 Additions and/ or [eletions tothe Agenda
Add 6.6 Schod Lunch Prices
Add 11 1 Sudent Mitter (under Executive Session)

3. Msitors and Go mmuni cati ons
None.

4. Henentary School Tour
Ms. Farrell advisedthat the Board woul dtake a brief tour of the elenmentary school portion of the buildng The purpose of the tour is
tofaniliarize Board M nbers wththe facility, The Boardreturnedtothe Library & 630 p. m

5 Approva of Nlnutes

51 Approva of Mnutes— April 4 2018 Regu ar Meting
On a notion by M. Hll, seconded by Ms. Ponpei, the Board unani nously votedto approve, as anended the M nutes of the
April 4 2018 Regul ar Meting.

6. New Busi ness
6 1Board Build ng Tour DOi scussion
There were no questions fromBoard M nbers. Nb discussion was held

62 Agenda Reorgani zation
A docunent outlining a newAgenda for nat was dstributed. Ms. Farrell advised that she has been perfor ning research regard ng
Agendas used by various school and runicipal boards. The distributed documnent is a draft Agenda layout that she woul d like Board
Me mbers toreviewand comment on Ms. Farrell provi ded an overview of some of the proposed changes. M. Paterson expressed
concernthat the Board shoul d concentrate on doing afewthings well and deeply, andis concernedthat the draft agenda woul d be too
ti ne consumngto use and woul d result inless work being acconplished M. Panddfo conveyed concernregarding nmanaging
different agenda for mats for each board and advised that consistency bet ween boards is beneficial. Ms. Farrell was thanked for
taki ng the ti ne toresearchthe area of agenda for nats.

6 3 Resi gnations/ Retires/New Hres
Letters of resignation from Linda Kogut, Shelly Barger, Mlissa Anderson, VilliamPoderzay, Rebecca Mens, Sephanie Qavelle
and Andrea M Laughlin were dstributed The Superintendent and Admnistrators provided a brief overview of the resignations,
nating that the Boardis nat requiredto approve resignations of non-licensed personnel. Inresponse toa query, it was notedthat the
volune of resignations is nat concerning thisistypicallythe ti ne of year when resignations are subntted and BCEMS has been
havi ng success filling Special Educator positions.



On a notion by Ms. Ponpei, seconded by M. Paterson the Board unani mously voted to accept, wth nmuch thanks and
appreci ation the resignations from Li nda Kogut, Shelly Barger, Mlissa Anderson W lliamPoderzay, Rebecca Mens,
Stephanie Gavelle, and Andrea M Laughlin

64 Wirrant Procedure and Fnancia Pdlicy
Three docunents were distributed, the BSU Wirrant Procedure docunent, and BSU policies; Fiscal Minage ment and CGeneral
Fnancial Accountahility Pdicy (EL), and the Budgeting Palicy (E2). M. Pandolfo provided a brief overview of the docunents,
nating that the BT VES Board isthe onl'y re nai ning Boardthat has been approving Wirrants a Board Metings. Al Board M nbers
are natified of Wrrants. \Mrrants are available for viewng on-line. Detailedinvoice infor mation can be reviewed at the Gentral
Office. The Board shoul d designate one Board M mber and one Aternate Board M nber to exanmine dai ns against the distriat for
schoal expenses andtosign warrarts for payments for approved purchases and services. Startingin 2019, the designation will occur
as part of Boardreorganization Bief dscussion was held

On a notion by M. Paterson, seconded by M. Hill, the Board unani nously votedto designate Ms. Farrell as the pri mary
BT MES designee, and Ms. Pornpei as the dternate BTMES desi gnee.

65 Hrst Reading BSU Transportation Palicy (F9)
A copy of the pdicy was distributed M. Pandolfo provided a brief overview of the policy advisingthat the revised pdicy wll alow
transportation services for out of district, tuition paying, high school students. It is hoped that the paicy change wil assist wth
increasing enrdll nent a Spaulding Hgh Schoal.

On a notion by M. Pornpei, seconded by M. Paterson the Board unani nously voted to approve the Frst Read ng of the
BSU Transportation Palicy (F9).

66 School Lunch Prices
A docunent titled ‘ SY 2018-19 Price Adjust nent Glcuator’ was dstribued M. Pandolfo provided a brief overviewof the
document, advising of arequired price increase and natingthat the Board does nat needtotake any action regard ng approval of price
increases. Ms. Perreault will be working with M. Hldebrandt regarding the increase. Thetaa priceincrease from
School Year 2017/2018to School Year 2018 2019 is ten cents (10¢).

7. Od Busi ness

7.1 Ahetic Held Land Transfer
A copy of ane-nail fromTown Minager, Garl Rogers (dated 03 26/ 18) was distributed A copy of the Vdrranty Deed was also
distribited M. Pandolfo advisedthat the land transfer should be conpl eted by June 2018 The required legal posting of the Notice
of Proposed Conveyance of District Real Estate has been done. M. Pandolfois requesting that the Board authorize the Board Chair to
signthe Wirranty Deed after May 15 2018 wththe stipuationthat no petitions are filed M. Rogers wll put the land transfer item
onafuure Barre Town Select Board Agenda. Ater the land transfer is conpl eted areassess nent of BT MES propertywill be
conpleted

On a notion by M. Paterson, seconded by Ms. Ponpei, the Board unani mously voted to aut horize the BT MES Board Chair
tosignthe Vrranty Deed after My 15 2018 if no petitions have beenfiled

72 ALL CE &Schoal Security
A M morandumfrom Thonas Anderson (Go mni ssioner of Public Safety) and Heather Bouchey (Acting Secretary of Education),
dated 04/23/ 18 was distributed The subject of the M norandumis School Safety Infrastructure Gants. M. Pandolfo advised of t wo
upconmng infor national (ALIL. CB foruns; My 12 2018 a 9230a minthe SHS Auditorium and My 17, 2018 a& 500 p minthe
SHS Auditoium ALIL CE Training (of Board M mbers) will take place a the Tri- Board Meting on My 17, 2018 a 600 p min
the SHS Library. Gty and Town Cfficias, as well as Legislative Representatives, have beeninvited M. Pandolfo provided an
overviewof the M norandum, advising that school safetyinfrastructure grants (upto $25000 per school) wll be available. RFPs
will be deliveredtoschools by 06/01/18 Proposals are due backtothe Depart nent of Public Safety by 07/01/18 Garts wll be
awardedtoschools on 08/ 01/18 A the BSU has four schools (BCEMS, BTMES, SHS and CVCC), the BSUis elighetoapply for
up to $100, 000 ($25, 000 per schodl). It was notedthat the grant is for safety equi prent, and buil d ng safety ‘i nprove ments’, and
cannat be used for the funding of personnel. Ms. Nye advisedthat the COPS grant (Community Qiented Police Services), vent live
last veek M. Pearsonis working wth Chief Dodge. The grant applicationis mainlythe work of ‘the Town’, vith M. Pearson
assisting Ms. Nye advisedthat if an SROis hired she woul d prefer using alocal pdlice officer.

7.3 Act 46 Update
M. Pandolfo advisedthat the 706 Sudy Committee net on 04/26/18 The Chair of the Harwood Uhion Board spoke. The
Comnittee beganits revewof the Atides of Agreerment. Reviewof the Atides wil continue a the next neeting M. Pandolfo
advised that the previous Secretary of Education was nat goingtoinclude Barreinthe Draft Satewde Han Itis nat known if the



ineri mSecretary of Education, or whoever is charged wthwitingthe DOraft Satewde Han will include Barre. Thereis the
possibilitythat a Satew de Han (Draft or Anal), nayincude a nergetha includes Barre and Twnfield Uhder Act 46, districts that
approve a nerge cannot be forced to add additional dstrids. Dstriasthat have not nerged vol untarily can be nerged with districs
as deter nined by the Sate

The next two 706 Sudy Gomnittee neetings have been schedul ed as fdlows:
Thursday, My 10 2018 a 600 p m at the SHS Library
Thursday, My 24, 2018 a 600 p m at the SHS Library

7.4 Facilities Han & Go mmi ttee Drection
Ms. Farrell advisedthat there is no ‘tight” facilities panfor the 50 year-dld buildng Ms. Farrell wouldlike the Boardto put
together a 3 or 5 year plan and an e nergency plan and advised that she is concernedthat deferred naintenance is detri nental tothe
structure. It was suggestedthat there may be community members who areirterestedinserving onthe Facilities GCo mmittee. The
Board may wishto consider inviting sone community ne nbers to atend in an advisory capacity. M. Pandolfo advised that he has
askedthe Facilities Drector, Janie Evans, to draft a bulleted type for mat (to be used for the ti ne being), and would like M. Bvans to
provide alist of recommendations. M. Pandolfo woul d like to create an overall SU wde plan M. Paterson suggests that the
Facilities Comnittee discuss wor k/ prgects, and present arecomnendationtothe Board, sothat the Board nay make aninfor ned
decision on howto proceed It was suggested that the structure of the H nance/ Facilities/ Transportation Co mnittee be discussed as it
may be necessaryto ha d separate neetings. Comnittee structure wil be added tothe Board Retreat Agenda

8 Adninistrative Reports tothe Board
8 1 Superintendent
A copy of the Superirtendent’s report dated April 26, 2018 was distributed The report included i nfor mation pertaining to
Negatiations, Legislative Session Act 46, Schodl Safety, and Enpl oynment Contracts. Acopy of aletter fromthe Sate of \ér nont,
Office of the Sate Treasurer, regardingthe \ér mont Minicipal Enployees Retirenent System (received 0502/ 18) was dstributed
M. Panddfo provided a brief overview of the letter from VMERS, advisingthat VIVERS islooking for Board M bers. The letter
provi des details regarding howtorunfor a Board of Trustee seat.

Ms. Farrell atendedthe VSBA Community Engage ment grant workshop on 04/ 1418 M. Pandolfo was nat ableto attend the

wor kshop, but dd meet wth Susan Holson on 04/13/18 Ms. Farrell advisedthat the workshop was veryinfor mative, and circul ated
paper wor k recei ved at the workshop. It was natedthat the grant is nat a nonetary grant, but rather provi des technical assistance to

i mprove community engage ment (students/ parents/ non-parent community ne nbers). M. Pandolfo and Ms. Farrell have conpl eted
the grant application

Additionally, M. Pandolfo advisedthat he has e- nailed Board M mbers, the nost recert legislative update. M. Pandolfo provided a
brief overview of legislation

82 Principas Report
The BTMES Adninistration Report for My 2 2018 was distributed The report contained infor nationrelatingto, ALIL CE
Infor mational Sessions, the Hghth Gade Held Trip (06 15/18), the My Enroll nent Report (a copy was distributed), Pre-k and
Ki nder garten Screenings, Sunmmer School, an Update onthe Transportation Raffle VAMLE Scholar Leader Awards, recognition of
M. Pope and his students, for construction of the Grops by Ki ds garden sign, and alisting of upconing everts. Ms. Nye advised
regar di ng the staff appreciation breakfast, and screenings for Pre-k and ki ndergarten Ms. Nye advised regardi ngthe upconing ‘ val k
toschool’ day. Ms. Nye wll bringthe ‘ Atticipated Saff’ Report tothe next Board Meting M. Giggs notedtha enroll ment has
increased by 1 M. Giggs highlighted recent VAMLE Scholar Leader Award recipiernts, seventh grader Caniel Kniryand eighth
grader Sydney Wdshburn These students, who have distinguishedthe nsel ves as outstanding scholars and leaders amongst their
peers, wll be honored at a banquet & Nor wch University, on June 6 2018 Sudents wil be acconpaniedtothe banquet by their
famly ne mbers, TAs and Principal, M. Giggs. It was announced that the fiel dtrip fundraiser raffle has raised $8 600 thus far. A
copy of theinvitationtothe Saff Beakfast (on 05/ 11/18) was distributed

83 G mnittee Reports
8.3 1 Hnance/ Facilities/ Transportation G mmttee —
The April 18 2018 neeting was cancelled The next neetingis Védnesday, My 16, 2018 at 600 p m Agenda itens will include;
Year-end Hnances, Summner Wor k (including howthat worktiesirtotheintia list of gdans for nai ntenance), and a Transportation
Update.

832 \erbal Report of BSU Co mnittees —

BSU Pdlicy -
The next neeting of the BSU Policy Comnitteeis My 21, 2018 a 600 p minthe BSU2™ Hoor Conference Aea




BSU Qurricdum —
The April 23 2018 neeting incl uded discussion on changi ng FACS (Fanily and Consurmer Sciences) to Health and an overviewof a
new Autis m Spectrum Program

The next neeting of the BSU Curricu um Comnitteeis Monday, June 4 2018 a 530 pm inthe SHS Library.

84 Hnancids
Four reports were distributed BT VES FY18 Expenditures/Year-end Prgjection Report (05/02 18), the BT MES General Fund
Expenditures and Revenue Fund Reports, andthe BSU Expenditures FY18 Report. There is currently an unaudited prgjected deficit
of $113 439, whichissi nilar tothe projection gvenlast nonth The deficit reflects the lass of use of grart nmoney for the Qurricd um
Coaches and the addition of a ki nder gartenteacher.

9 Future Agenda Itens and Upconing Co mmittee Metings
M. Hill believes an additional Board Meting nay be necessaryto dscuss the findings of the Act 46 -706 Consdlidation Sudy
Comnittee.

Board Retreat — Védnesday June 6 2018 inthe Barre Town (onference Roomstarting at 830 a m Ms. Nye wll have the room
reserved from800a m -330 p m. It was natedthat the meetingis opentothe public. Any ne mbers of the public wishingto attend
will signinat the office and be escortedtothe Conference Room The Board wll nake a decision regardi ng Vi deography of the
meeting Agendaitens wll include; Hnance/ Facility Transportation Committee Sructure and Contert, Updates from Facilities and
Transportation Representatives, For mal New Hre Procedures, Act 46 (invite Gna Adey — Barre Town Representative and Co- Chair
of the Comnittee), Schoal Security WUpdate, Ahletic Lands Transfer, Second Reading of the Transportation Palicy, and the
Continuous | nproverrent Aan. Ms. Farrell wll send out adraft Agenda and asks that Board M rbers advise her of any
changes/additi ons they woul d like to request.

10. Approva of VMrrants
There were no Wrrants presented for approval.

11 Executive Session
111 Student Matter
A Sudent Mitter was proposed for discussionin Executive Session
On a notion by Ms. Ponpei, seconded by M. Paterson the Board unani mously voted to enter into Executive Session wth
Mr. @iggs and M. Pandolfoin attendance, at 8:10 p m under the provisions of 1 VSAsection 313 to dscuss the item
proposed for dscussion

The renai ning infor nation was provi ded by the Board Qerk.
On a notion by M. Paterson, seconded by M. Hil, the Board unani nously votedto exit Executive Session at 831 p m

12 Adjournnent
On a notion by Ms. Farrell, seconded by M. Hll, the Board unani nously votedto adjourn at 831p m

Respectfuly subnitted
Andrea Poulin



	Barre Town Middle and Elementary School – Library

