TRI-BOARD MEETING
BARRE CITY SCHOOL BOARD
BARRE TOWN SCHOOL BOARD
SPAULDING UNION HIGH SCHOOL BOARD

To meet concurrently at
Spaulding High School Library

155 Ayers St., Barre, VT

March 23, 2017

AGENDA
5:00 p.m. New Board Member Orientation
6:00 p.m. Regular Meeting

1. Callto Order
2. Additions or Deletions to the Agenda
3. Visitors and Communications

4. New Business

4.1 Meeting Norms

4.2 2016-2017 Calendar - Snow/Make-Up Days

4.3 2017-2018 BSU Calendar

4.4 Board Priorities and Strategic Direction
4.4.1 Performance Expectations from Superintendent Evaluation
4.4.2 Barre SU Theory of Action

4.5 Budget Re-Votes (SHS and BCEMS)
4,5.1 Approve Revised Budgets
4.5.2 Approve Revised Budget Warnings

5. Other Business as Needed

6. Reports to the Board
6.1 Superintendent’s Report to BSU Board
6.2 Committee Reports

7. Executive Session as Needed

8. Adjourment

Reminders:

Next Supervisory Union #61 Board Meeting: April 20, 2017
Next Barre City School Board Meeting: April 10, 2017
Next Spaulding High School Board Meeting: April 6,2017

Next Barre Town School Board Meeting: April 12,2017




