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55.56% 5
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11.11% 1

Q1 The Board regularly discusses where
the district should be headed 3-5 years into

the future
Answered: 9 Skipped: 0
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0.00% 0

11.11% 1

66.67% 6

11.11% 1

11.11% 1

Q2 The Board engages the community
when establishing the future vision of the

district
Answered: 9 Skipped: 0
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0.00% 0

77.78% 7

22.22% 2

0.00% 0

0.00% 0

Q3 The vision is focused on what we want
for our children. It is written in terms of

expected results for student learning rather
than activities the district will engage in

Answered: 9 Skipped: 0
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0.00% 0

77.78% 7

22.22% 2

0.00% 0

0.00% 0

Q4 The vision is far reaching, not limited by
the walls of the school or the borders of the

district
Answered: 9 Skipped: 0

Total 9
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Disagree

No Opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Strongly Agree

Agree

Disagree

Strongly Disagree

No Opinion

4 / 36

BCEMS School Board Self-Assessment Survey - September 2015



33.33% 3

66.67% 6

0.00% 0

0.00% 0

0.00% 0

Q5 The Board adopts and follows policies
to ensure that school resources are used

appropriately and effectively to meet district
goals

Answered: 9 Skipped: 0
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22.22% 2

33.33% 3

44.44% 4

0.00% 0

0.00% 0

Q6 There is a process for soliciting and
responding to input from staff and

community
Answered: 9 Skipped: 0
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66.67% 6

22.22% 2

11.11% 1

0.00% 0

0.00% 0

Q7 The board delegates responsibility for
implementing policy to the administration

Answered: 9 Skipped: 0
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22.22% 2

66.67% 6

0.00% 0

0.00% 0

11.11% 1

Q8 The board has developed an ongoing
system to review and update all policies

every three to five years
Answered: 9 Skipped: 0
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66.67% 6

22.22% 2

0.00% 0

0.00% 0

11.11% 1

Q9 The board has established an excellent
working relationship with the

superintendent (either directly or through
the SU Board)
Answered: 9 Skipped: 0

Total 9
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0.00% 0

66.67% 6

33.33% 3

0.00% 0

0.00% 0

Q10 The board has established clear
priorities and goals with/for the

superintendent
Answered: 9 Skipped: 0
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44.44% 4

33.33% 3

22.22% 2

0.00% 0

0.00% 0

Q11 The board annually evaluates the
superintendent’s performance

Answered: 9 Skipped: 0
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22.22% 2

44.44% 4

22.22% 2

11.11% 1

0.00% 0

Q12 The board regularly evaluates progress
toward meeting established school goals

specific to student learning
Answered: 9 Skipped: 0
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11.11% 1

33.33% 3

44.44% 4

11.11% 1

0.00% 0

Q13 The board regularly evaluates progress
toward meeting established school goals

specific to systems operations
Answered: 9 Skipped: 0
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0.00% 0

33.33% 3

44.44% 4

11.11% 1

11.11% 1

Q14 The board regularly evaluates its
performance in meeting established board

goals
Answered: 9 Skipped: 0
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22.22% 2

66.67% 6

11.11% 1

0.00% 0

0.00% 0

Q15 The board ensures adherence to policy
Answered: 9 Skipped: 0

Total 9
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11.11% 1

77.78% 7

11.11% 1

0.00% 0

0.00% 0

Q16 The board develops a budget that
focuses on programmatic priorities

Answered: 9 Skipped: 0
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11.11% 1

88.89% 8

0.00% 0

0.00% 0

0.00% 0

Q17 The board develops broad budget
parameters and expects the administration

to create the line item details
Answered: 9 Skipped: 0
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11.11% 1

33.33% 3

44.44% 4

0.00% 0

11.11% 1

Q18 The board engages the community in
setting budget priorities

Answered: 9 Skipped: 0
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22.22% 2

77.78% 7

0.00% 0

0.00% 0

0.00% 0

Q19 The board is attentive to the district’s
ability to pay
Answered: 9 Skipped: 0
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33.33% 3

66.67% 6

0.00% 0

0.00% 0

0.00% 0

Q20 The board assures that internal
controls are in place to protect public funds

Answered: 9 Skipped: 0

Total 9
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Strongly
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22.22% 2

66.67% 6

11.11% 1

0.00% 0

0.00% 0

Q21 The board carefully monitors
expenditure reports and assures the

administration is addressing issues with
revenue and expenditures

Answered: 9 Skipped: 0

Total 9
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Strongly
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11.11% 1

22.22% 2

66.67% 6

0.00% 0

0.00% 0

Q22 The board engages the community
meaningfully in understanding changes in
the education system needed for the 21st

century
Answered: 9 Skipped: 0
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11.11% 1

33.33% 3

55.56% 5

0.00% 0

0.00% 0

Q23 The board keeps the community
informed of district performance

Answered: 9 Skipped: 0

Total 9
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0.00% 0

11.11% 1

77.78% 7

0.00% 0

11.11% 1

Q24 The annual school budget passes on
the first try

Answered: 9 Skipped: 0
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11.11% 1

77.78% 7

11.11% 1

0.00% 0

0.00% 0

Q25 The board stays out of staff and
student challenges which may result in
quasi-judicial hearings before the board

Answered: 9 Skipped: 0
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11.11% 1

66.67% 6

0.00% 0

0.00% 0

22.22% 2

Q26 The board handles quasi-judicial
hearings in a fair and orderly fashion and

arrives at clear, fair conclusions
Answered: 9 Skipped: 0
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44.44% 4

55.56% 5

0.00% 0

0.00% 0

0.00% 0

Q27 The board handles collective
bargaining responsibilities effectively,

seeking to find the proper balance between
assuring a highly qualified and motivated

workforce, and recognizing the local
taxpayer ability to pay

Answered: 9 Skipped: 0
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11.11% 1

33.33% 3

33.33% 3

0.00% 0

22.22% 2

Q28 The board adopts and has signed a
Code of Conduct that outlines expectations

and commitments
Answered: 9 Skipped: 0
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66.67% 6

33.33% 3

0.00% 0

0.00% 0

0.00% 0

Q29 Board members respect the fact that
they have no official power outside of the

actions of the full board
Answered: 9 Skipped: 0
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88.89% 8

11.11% 1

0.00% 0

0.00% 0

0.00% 0

Q30 The board adheres to the open meeting
law and carefully follows statutory
guidelines for executive session

Answered: 9 Skipped: 0

Total 9
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66.67% 6

22.22% 2

11.11% 1

0.00% 0

0.00% 0

Q31 Board members are respectful to other
board members, administrators, staff, and

visitors
Answered: 9 Skipped: 0
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11.11% 1

77.78% 7

11.11% 1

0.00% 0

0.00% 0

Q32 Board members have the information
needed to make informed decisions and

understand their potential impact
Answered: 9 Skipped: 0
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22.22% 2

66.67% 6

0.00% 0

11.11% 1

0.00% 0

Q33 Regular board meetings are efficient
and generally last no more than 2-3 hours

Answered: 9 Skipped: 0
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0.00% 0

88.89% 8

0.00% 0

0.00% 0

11.11% 1

Q34 Once a board decision is made,
dissenting board members respect the

board’s decision even if they continue to
disagree

Answered: 9 Skipped: 0

Total 9
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0.00% 0

44.44% 4

33.33% 3

0.00% 0

22.22% 2

Q35 Board members annually participate in
board development activities

Answered: 9 Skipped: 0
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55.56% 5

44.44% 4

0.00% 0

0.00% 0

0.00% 0

Q36 Board members understand that they
are community trustees to assure quality
education and that taxpayers get a great

return on investment, and that they are not
the operators of the school

Answered: 9 Skipped: 0
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