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Agenda: MPAT Meeting 4

5 mins:

20 mins:
20 mins:
40 mins: * Evaluate Master Plan - District Objectives .................. (MPAT Input)
: * Evaluate Master Plan - Community Survey ................. (MPAT Input)
* Evaluate Master Plan - MPAT Input & Feedback ......... (MPAT Input)
....................... (MPAT Input)

5 mins:



1. Welcome + Meeting Overview

MHS Master Plan Advisory Team (MPAT) - Charge

OVERVIEW

A Master Project Advisory Team (MPAT) will be chartered for the development of a
Master Plan for Memorial High School as the first phase of work

under the school’s project in the 2017 Bond Program.

CHARGE

Master Project Advisory Team (MPAT) member is charged
with providing input into planning and development of
the Master Plan for Memorial High School.

The MPAT will meet in a series of five meetings from
September through December, 2018.

The MPAT will work collaboratively and cooperatively with
the architect and SBISD Project Manager to conceptualize,
develop and refine the project’s goals and design.

The MPAT will reach a proposed recommendation
through consensus.

MPAT Charge

1

Campus Principal

Assistant Principal

20

Campus Improvement Team Members

Student Council Executive Board

Campus Athletics Representatives {1 Boys Athletics Representative, 1 Girls Athletics
Representative)

Campus Fine Arts/Performing Arts Representative

One Representative (PTA President) from each elementary and middle school in the Memorial
High School Primary Feeder Pattern - Bunker Hill ES, Frostwood ES, Housman ES, Hunters Creek
ES, Memorial Drive ES, Valley Oaks ES, Memorial MS & Spring Branch MS

Booster Club Presidents

MHS PTA President

Memorial Church of Christ Representative

Hedwig Village Staff and/or Council Representatives

Business Representative from Adjacent Shopping Center

Representatives from Immediate Neighborhoods

MHS Parents drawn by lottery

Class Representatives {Class President) for Freshman, Sophomore and Junior Classes

= lwlul| N =N ==

SBISD Trustee
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TOTAL MEMBERSHIP




1. Welcome + Meeting Overview

MHS Master Plan Advisory Team (MPAT) - Charge

CHARGE (continued)

The MPAT will advise on recommendations regarding the planning and development
of the Master Plan for Memorial High School.

These recommendations will be presented by the project’s architects:
1) to the Superintendent of Schools, and based on approval from the Superintendent will
2) to the Board of Trustees for their approval.
All recommendations must be in alignment with the District’'s Educational Specifications
and Design and Construction Standards.

The Board of Trustees may act upon the recommendations developed with MPAT input by
approving, amending, altering or not approving all or any part of the recommendations.

Areas of focus from which the MPAT should refrain include recommendations regarding
school programs, policies and procedures, boundaries of district facilities, instructional
arrangements and/or educational pedagogy decided upon and/or subject to District, State and
Federal laws.

MPAT Charge



1. Welcome + Meeting Overview

Memorial HS | MPAT Engagement Process

EXPLORE OPTIONS

MPAT Meeting 2 MPAT Meeting 3
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MPAT Meeting 1
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MPAT Process + Objectives/Goals



1. Welcome + Meeting Overview

Objective/Goal: MPAT Meeting 4

MP Phase-1

\+ Master Plan

4 )

4

D.

/RECOMMEND\

Master Plan:
MP ELEMENTS

Traffic Flow
Additional Parking
Next Meeting:

PRESENT
MASTER PLAN

Seek Consensus \ /

. MPAT Mtg-3: Hot Topics Update

5 Topics + Follow-up (Traffic Flow + Parking) ..... (Present Information)

. Present Recommended Plan

Phase-1 + MasterPlan .................................. (Present Information)

. MPAT Engagement: Seek Consensus

Stakeholders: District, Community, MPAT.......... (Present Information)

Master Plan Evaluation ...................................... (MPAT Feedback)
MPAT Support of Recommendation ................. (MPAT Feedback)

Closing Remarks
Wrap-up / Next Steps

MPAT Process + Objectives/Goals



Agenda: MPAT Meeting 4

5 mins:
20 mins: '
20 mins:
40 mins: * Evaluate Master Plan - District Objectives .................. (MPAT Input)
: * Evaluate Master Plan - Community Survey ................. (MPAT Input)
* Evaluate Master Plan - MPAT Input & Feedback ......... (MPAT Input)
....................... (MPAT Input)

5 mins:



2. MPAT Meeting-3: Hot Topics Update

4. Master Plan + Phase-1: Refine & Clarlfy

1-10 Ka Freewa
o | R '-' .....

=4 1) Tennis Courts
28" 2) Phase-l Considerations
£ % 3) Traffic Flow

4 4) Additional Parking
;— 5) Master Plan-Phase Il & Future
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" Piney Point Road
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MPAT Mig#3: Selected Master Plan o 5 Topics of Discussion

Hot Topics = MPAT Engagement 5 Topics of Discussion



2. MPAT Meeting-3: Hot Topics Update

4. Master Plan + Phase-1: Refine & Clarify

MPAT Input: MPAT Engagement Topics:
Individual Notes
o i ——— o Tennis Courts

e Phase-l Considerations

o Traffic Flow

o Additional Parking

o Master Plan - Phase Il & Future

MPAT (Group) Review + Discuss = ALL topics at the end of this section

MPAT Mig#3: Selected Master Plan Individual + Group

Hot Topics = MPAT Engagement Input from MPAT



2. MPAT Meeting-3: Hot Topics Update
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MPAT Hot Topics = Traffic Flow + Additional Parking Input from MPAT



2. MPAT Meeting-3: Hot Topics Update
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MPAT Hot Topics = Traffic Flow + Additional Parking Input from MPAT



2. MPAT Meeting-3: Hot Topics Update

3. Present Recommended Plan -

II.III"IIIIII‘;i

* Locker Rooms
* Concession
* Public Toilets

......

Bleachers

Recommended Plan: Phase-1 Relocated Tennis Courts

Hot Topics = Relocated Tennis Courts MPAT Consensus



2. MPAT Meeting-3: Hot Topics Update

LIBY e
r I‘ ety ';_:)_- oy
I s

' 'T‘; '\.,".v 5
B = .4

Number of Seats In Stands EE——————

Courts Lighted

Program for Support
Building

Size of Locker Rooms
concessions

Public Toilets
Equipment Storage

Coaches office(s)
Recommended Plan: Phase-1

’resent Recommended Plan

oY |

Relocated Tennis Courts

Hot Topics = Relocated Tennis Courts

MPAT Consensus



2. MPAT Meeting-3: Hot Topics Update

G
®
@

Design | Documentation
Implementation Construction

Vision
Strategy

—

SBISD

P&C + Admin.

PAT

Staff & User Groups

Recommendation To SBISD Board
Recommendation To SBISD Board

Recommendation To SBISD Board

________________

Hot Topics = MPAT Role Vision / Strategy



2. MPAT Meeting-3: Hot Topics Update

3. Present Recommended Plan
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Recommended Plan: Phase-1 Phase I: Final Condition

Hot Topics = Phase 1 Location / Considerations MPAT Consensus



2. MPAT Meeting-3: Hot Topics Update

9. ngesent Recommend:gd Plan

| 4
; 4‘
o ,
A “H.‘m’s:) ’
e [ g £ |
|| Pnasel | Pnase Ee—FHe
: | s = 1
: = . [ =) — '
Future Phases
Recommended Plan: Phase Il + Future Phases Final Conditions

Hot Topics = Phase Il + Future Phases MPAT Consensus



2. MPAT Meeting-3: Hot Topics Update

ster Plan 4 1: R

St Field H
" = 4+ Field House Lot
ShaS =5 ‘l & 2 i
= ! ~ « Parking Garage
SB / Field Events f!i : 5 s pom

TES

Traffic Flow g £
+ Parent Traffic - Stacking Space + Drop-Off £ 4 z
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2. MPAT Meeting-3: Hot Topics Update
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Hot Topics = Traffic Flow + Additional Parking
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2. MPAT Meeting-3: Hot Toplcs Update
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2. MPAT Meeting-3: Hot Topics Update
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. Temporary Bus Loop

. Explore Drive West of Track
. Pedestrian Access to Tennis
. Parent Drop Off

. Access to Baseball

Hot Topics = Traffic Flow + Additional Parking
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P Parent Drop-Off
' Limited Off Street
Stacking

Avolid stacking in
Parking Lot

Hot Topics = MPAT Follow-up | ‘ . Parent Drop-off Lane
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2. MPAT Meeting-3: Hot Topics Update
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2. MPAT Meeting-3: Hot Topics Update
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Elevated Track & Field ;
Turf Field- Netted Perimeter
Monumental Stair to Plaza
Oversized Elevator to Plaza

Bleachers
Equipment Storage
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2. MPAT Meeting-3: Hot Topics Update
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Turf Field- Netted Perimeter

[+ Monumental Stair to Plaza
| = Oversized Elevator to Plaza
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Traffic Flow Update Traffic Engineer Input/Feedback Traffic Flow Update Traffic Engineer Input/Feedback

Elevated Track & Field in Phase Il Parking Garage(s) In Phase Il

Separates parking at Main campus & East campus
Restricts the future expansion of Gyms + FH

« Provides more parking at main Campus
« Better access to parking from Gaylord
* Does not restrict future expansion of Gyms- FH

« 1,384 Total Parking Spaces on Site 1,119 Total Parking Spaces on Site

* Does not include Church Lot « Does not include Church Lot
« Assumes Front Parking is revised for « Assumes Front Parking is revised for
Extended Parent Drop-Off Extended Parent Drop-Off

Additional Parking — 2 Concepts Summary Information - Comparison



Agenda: MPAT Meeting 4

5 mins:

20 mins:

20 mins: ’

40 mins: * Evaluate Master Plan - District Objectives .................. (MPAT Input)
: * Evaluate Master Plan - Community Survey ................. (MPAT Input)

* Evaluate Master Plan - MPAT Input & Feedback ......... (MPAT Input)
....................... (MPAT Input)

5 mins:



3. Present Recommended Plan
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3. Present Recommended Plan

Memorial High School
‘Q Spring Branch ISD Key Features of Master Plan
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1. Tennis Courts 5. Parent Drop-Off Loop 9. Expanded Parking Area o - : — .~ . ) A
2. Phase I-New Building 6. Student Drop-Off Court Yard 10. Pedestrian Access to East Campus :;‘“ — ‘ - / :
3. Student Plaza 7. Main Entry- Visitors 11. Bus Drop-Off Canopy & . g

Secure access to Courtyard
4 Bus Drop-Off & Staff Parking 8. Access Drive- Student Parking 12. Preferred Location - New Turf Field '

\ |

r- e |
0 i & TR N O ey )=
: !
........ 1l
!
O ! |
, ® 1l ki R I‘.ﬁ
. - -! B 'JE'T 2 7  Ji i
-+ Long Range Master Plan

December 2018 Recommendation

Recommended Plan: Phase | MHS Master Plan
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3. Present Recommended Plan

Memorial High School
Spring Branch ISD Key Features of Master Plan
T recassas s b INGEN E27 T T EEN
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¥ Phase Il + Future Development of Master Plan

13. Phase Il - New Building 17. Campus Entry Feature, ' 19. Potential Phase Il / Future
Green Space & Monument Sign Parking Garage(s)
14. Phase Il - CTE Building
18. Potential Phase Il / Future 21. New Administration &
15. Expanded Front Parking Lot Elevated Track & Field over Fine Arts Entry
Student Surface Parking Lot
16. Extended Parent Drop-Off Loop 22. New Central Circulation Spine
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'Long Range Master Pla
December 2018 Recommendation

Recommended Plan: Phase Il + Future MHS Master Plan
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Agenda: MPAT Meeting 4

5 mins:
20 mins:
20 mins:
40 mins: * Evaluate Master Plan - District Objectives .................. (MPAT Input) I
: * Evaluate Master Plan - Community Survey ................. (MPAT Input) I
* Evaluate Master Plan - MPAT Input & Feedback ......... (MPAT Input) l
....................... (MPAT Input) .

5 mins:



3. Present Recommended Plan

4. MPAT Engagement: Seek Consensus
. . ‘\\l‘:“:‘”lq .
Memorial High School Sy Consensus
Spring Branch ISD §i7 T e e e o ot s
: : R g,: $
A 5.;\? ¥ District Objectives: e
‘t,'"::';..';::;;‘;““‘°\\ Masee Plan-Foous on Educatiorsl Spaces. B4 Spec, + Demographics FEEDMACK
— @1 Have we accomplished the SBISD District goals Oy mrme it e ELAN
by having & PLAN to.... Oiuagroe
1. Education
" 2. Construction |/ & et IR, [ 1
e 3. Site Amenities (1 |
S I: 4. Sehool Mentiy | Zufomen 1
MUSTANGS ‘ 5. Mastar Plan

MPAT Member Name

4. MPAT Engagement: Seek Consensus
é;;arnl;gr;c‘mrl; : ,‘ " { |:-

MPAT- Input & Feedback:

Revews resds, Provcss ot and Faedback on Dasgn Optons FEEDMALK
Q: Have we Addressed the MPAT Input and Feed bock Du s ngrme vt tre ELAN
by having a PLAN to..... } Oiuagroe

1. Parking-Parking-Parking (ppocunies lora b kirg Gutugen)

2. Paremt Drop-off, Trafic Flow velgnt

3. Amhletics o
4, Groen Space +

5. MHS School identity (ant

4. MPAT Engagement: Seek Consensus

Consensus

Goneral agroement ot { coevon amer

Community Survey ™

Kanify. lisoes. Opporurdlias. Strangihs & Weaknusses ’I:;ﬂ

Q: Have we d the C put Dy ppwe wts e ELAY
by having a PLAN fo..... Oiuagroe

1. Parking (e

2. Traffic Pow

3. Green Space Marinn |
4. Space Needs (ol

5. MHS Experience

MPAT Feedback: Do we have Consensus? MPAT Feedback



4. MPAT Engagement: Seek Consensus

Parameters: Master Plan + Phase-1

What is a “Master Plan”?

The MHS Master Plan will provide a “diagrammatic road map” of how the MHS
campus should be developed over time in an effort to ensure that all new construction

scope of work within the 2017 Bond Program is properly planned and built for
maximum future campus development.

What is “Master Plan, Phase-17?

Phase-1 is the “2017 Bond Program scope of work” based on the project scope
and budget established in the 2017 Bond Plan. This scope of work is currently
scheduled to begin in January 2019 with the Project Advisory Team (PAT).

As the Master Plan is developed, the MPAT will explore and provide input on
new construction elements that could be contained in “Master Plan, Phase-1"

MHS Master Plan - Objectives/Goals Framework / Parameters



4. MPAT Engagement: Seek Consensus

MHS Master Plan Advisory Team (MPAT) - Charge

9 1 9 M CHARGE

The MPAT will meet in a series of five meetings

Ma & » | from September through December, 2018.

1\ ? 0 \L The MPAT will reach a proposed recommendation
. through consensus.

consensus

Agreement, harmony, concurrence, accord,
unity, unanimity, solidarity ' ‘ I

General agreemenlt.— | 1~ 1~ /r

a consensuses of opinion among judges

MM
™

MHS Master Plan - Recommendation through Consensus



4. MPAT Engagement: Seek Consensus

MHS Master Plan Advisory Team (MPAT) - Charge

CHARGE

Master Project Advisory Team (MPAT) member is charged with
providing input into planning and development of the
Master Plan for Memorial High School.

“Master Plan”

A Concept or Big Idea of how to
Approach or Accomplish Something

....It1Is NOT a Final Solution

MHS Master Plan - Concept / Approach



4. MPAT Engagement: Seek Consensus

MHS Master Plan Advisory Team (MPAT) - Charge

CHARGE

The MPAT will work collaboratively and cooperatively with the
architect and SBISD Project Manager to_ conceptualize,
develop and refine the project’s goals and design.

“Input & Feedback”
Provide Input & Feedback....To

Develop and Refine the “Big Idea”

MHS Master Plan - Provide Input / Feedback



4. MPAT Engagement: Seek Consensus

consensus

Agreement, harmony, concurrence, accord, unity, unanimity, solidarity
General agreement — “ a consensuses of opinion among judges”

District
Objectives

MHS Master Plan - Stakeholders



4. MPAT Engagement: Seek Consensus

consensus

Agreement, harmony, concurrence, accord, unity, unanimity, solidarity
General agreement — “ a consensuses of opinion among judges”

District
Objectives

Community
Survey

MHS Master Plan - Stakeholders



4. MPAT Engagement: Seek Consensus

Consensus

Agreement, harmony, concurrence, accord, unity, unanimity, solidarity
General agreement — “ a consensuses of opinion among judges”

/_ >
District MPAT- Poll
Objectives FEEDBACK
MPAT
Input & Feed —<
Back
Community | -
MPAT-PO
¥

MHS Master Plan - Stakeholders
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4. MPAT Engagement: Seek Consensus

District Objectives:

Master Plan-Focus on Educational Spaces, Ed Spec, + Demographics

MPAT
FEEDBACK

Q: Have we accomplished the SBISD district goals Do you agree with the MASTER PLAN
by having a MASTER PLAN to..... Agree Disagree

1. Education (Create a cohesive 215t century learning environment)

2. Construction (Minimizes impact on operations of MHS)

3. Site Amenities (Minimizes impact on parking, green space, athletics)

4. School Identity (Reinforces MHS community identity)

5. Master Plan (Provides a clear picture for the long range plan of MHS)
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4. MPAT Engagement: Seek Consensus

Community Survey:

ldentify: Issues, Opportunities, Strengths & Weaknesses

MPAT
FEEDBACK

Q: Have we addressed the Communities Input 2 Y el s e SIS TR PILAN
by having a MASTER PLAN to..... Agree Disagree

1. Parking (Increase parking on campus)

2. Traffic Flow (Improve traffic flow)

3. Green Space (Maintain green space)

4. Priority of Spaces (Replace science, Class rooms, dining spaces)

5. MHS Experience (Maintain Outdoor Courtyards Experiences).




— > 1T

4. MPAT Engagement: Seek Consensus

MPAT- Input & Feedback:

Reviews needs, Provides Input and Feedback on Design Options

MPAT
FEEDBACK

Q: Have we Addressed the MPAT Input and Feed back Dyl e il e MASTIHR E1AN
by having a MASTER PLAN to..... Agree Disagree

1. Parking-Parking-Parking (Provide opportunities for future parking
garages or structures)

2. Parent Drop-off, Traffic Flow (Provide options for organizing
traffic flow for the Campus)

3. Turf Field (Locate to maximize flexibility for scheduling)

4. Green Space (Preserve trees and green spaces)

5. MHS School Identity (Maintain Open Camp Experiences,
Breezeways Exterior expression for MHS).




4. MPAT Engagement: Seek Consensus

2. MPAT Meeting-3: Hot Topics Update
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cConsensus

Hot Topics = MPAT Role General agreement —

“ a consensuses of opinion among judges”

MHS Master Plan - Stakeholders



4. MPAT Engagement: Seek Consensus

consensus

Agreement, harmony, concurrence, accord, unity, unanimity, solidarity MPAT
General agreement — “ a consensuses of opinion among judges” FEEDBACK

At this time are you as a member of the MPAT prepared to make a
recommendation to the SBISD Board of Trustees that you are in support
of the Memorial High School Master Plan?

MPAT Member Name:

Enter Name Here | Support the
O recommendation

Signature of MPAT Member

... Do NOT Support the Recommendation for the following Reason(s)




Agenda: MPAT Meeting 4

5 mins:
20 mins:
20 mins:
40 mins: * Evaluate Master Plan - District Objectives .................. (MPAT Input)
: * Evaluate Master Plan - Community Survey ................. (MPAT Input)
* Evaluate Master Plan - MPAT Input & Feedback ......... (MPAT Input)
....................... (MPAT Input)

5 mins: I
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MPAT Member Name
Enter Name Here
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