GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments ate available upon request from the Superintendent’s Office.)

Committee of the Whole Novembet 19, 2018

A Committee of the Whole of the Groton Board of Education was held on November 19, 2018 in Room
11 of the School Administration Building.

1. CALL TO ORDER

The meeting was called to order by Mrs. Kim Watson, Board Chairperson, at 6:02 p.m.

PRESENT ABSENT
Mrs. Kim Shepardson Watson, Chairpetson Mrs. Rosemary Robertson
Dr. Andrea Ackerman, Vice Chairperson Mr. Jay Weitlauf

Mrs. Katrina Fitzgerald

Mrs. Jane Giulini

Mzts. Gretchen Newsome

Mrs. Rita Volkmann (arrived at 6:44 p.m.)
Mrs. Lee White

Dr. Michael Graner, Superintendent of Schools
Ms. Susan Austin, Assistant Superintendent of Schools
Mr. Sam Kilpatrick, Director of Buildings and Grounds

1. Approval of Minutes of November 13, 2018

MOTION: Giulini, White: To approve the minutes of November 13, 2018.
PASSED - UNANIMOUSLY

2. Update re: Communication concern involving the Superintendent Guest Commentary
Mrs. Watson explained the teason for this item being placed on the agenda
3. Update re: School Calendar for 2019 — 2020 (Attachment #1)

Dr. Graner reviewed the results of the discussion of the proposed 2019-2010 School Calendar from
the previous meeting. Dt. Graner noted that the following were the concetns of that meeting:

e Starting before or after Labor Day
Having school on Columbus Day
Having school on February 18, 2019
Having a half day on November 27, 2019
Having school on Veteran’s Day

It was noted that the Board would be voting on the 2019-2020 school calendar at the November 26,
2018 regular meeting and if Board members had any further concerns, they should forward them to
the Superintendent.
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10.

Review of Class Size Guidelines (Attachment #2)

Dr. Graner reviewed the class size guidelines.

This item will be placed on the November 26, 2018 regular agenda.
Math Curriculum K-12 Update (Attachment #3)

Ms. Austin introduced the Math teachets in attendance. Ms. Austin gave a PowerPoint presentation of
the Math Curticulum K-12.

Middle School SBAC Update (Attachment #4)
Peter Bass and Jeff Kotecki gave an overview of the middle school SBAC results.

Food Setvice Depattment: Farm-to-School Grant Proposal and Eastern Point Beach
Concession Stand Annual Report (Attachment #5)

Ernie Koschmiedet, Food Setvice Directot, and Emma Kalaun, Assistant, gave an overview of the
Farm-to-School Grant proposal. Ms. Kalaun explained Food Corps noting that it is being run at CC
and CB. They explained the funding for last year and this year and noted that funding will go away
after this year.

Etnie Koschmieder gave the Eastern Point Beach Concession Stand annual report. He noted that we
ate in the 2™ year and it generated $6,500 this yeat; thete were 4 high school students, 1 college student,
and 5 staff members from the Food Setvice Department operating it as well as working with Deb
Jenkins from the high schools.

Mt. Koschmieder recommended that the district take this project on again in the spring.

Budget Timeline

Mt. Knight shatred the proposed concept for the format of the 2019-2020 budget booklet.

Mrs. Giulini left at 8:30 p.m.

Intetactive White Boards

Dr. Graner noted that thete were 25 boards at the high school in need of repairs. He noted that he
does not have a recommendation at this time.

Adjournment

MOTION: Ackerman, Newsome: To adjourn at 8:35 p.m.
PASSED - UNANIMOUSLY



Attachment # 1

PROPOSED 2019-2020 SCHOOL CALENDAR

July 2019 o/o

M T W Th F
1 2 3 4 5!
8 9 10 11 12
15 16 17 18 19
22 23 24 25 26
29 30 31

7/4-5 July 4th Holiday

7/x-7/xx Sp. Ed. Summer School
7/%-7/xx Summer School 9-12 at FHS
7/xx-7/xx Sp.Ed. Ext ABA Summer Session

October 2019 22744
M T [ w1 F
/N| 2 3 4
== 10 | 11
14 | 15 ] 16 | 17 ] 18
2 | » | OB | T | % |
28 [ l29f | 30 | 31

10/1 Rosh HaShanah (informational only)

10/1 Faculty Meeting

10/8-10/9 Yom Kippur (informational only)
Begins at sunset on 10/8

10/8 TLi-Early Dismissal

10/14 Columbus Day

10/23,24, 25 Parent Teacher Conference -
Early Dismissal(Elementary & Middle)

10/29 Department Meeting

January 2020 21/96
M T W Th F
1 2 3
6 || 8 9 | 10

13 [[Zxg] 15 | 16 | 17
20 [z | 22 | 23] 24

27 28 29 30 31

1/1 New Year's Day

1/7 Faculty Meeting

1/14 TLI-Early Dismissal

1/20 Martin Luther King Day
1/21 Department Meeting

April 2020 16/151
M T W Th F

L151425 142338
6 | /I\| 8 9 10

13 [ 14 ] 15[ 16 17
20 [[211] 220 | 23 | 24

27 28 29 30

41, 2, 3 Parent/Teacher Conference -
Early Dismissal (Elementary only)

4/7 Faculty Meeting

4/10 Good Friday

4/13-17 Spring Break

4/21 Department Meeting

August 2019 22
M T W Th F
2
5 6 7 8 9

12 13 14 15 16

19 20 21 22 23

2% |2 | Ca® | 29 | 30

8/1-8/x Summer School 9-12 at FHS

8/1-8/x Sp.Ed. Ext ABA Summer Session

8/xx, xx Freshman Orientation <P¢
8/22 New Teacher Orientation

8/26 Convocation/School Meetings

8/26 PM Paraprofessional Professional Dev
8/27, 28 All Day Professional Development
8/29 First Day of School

8/29 - 8/30 Kindergarten Screening

November 2019 16/60

M i Th F

1

=
4 || 6 | 7] 8

11 Zié 13 14 15

18[9l | 20 | 21 [ 22

25 26 27 28 29

11/5 All Day Regiona!

Professional Development
11/11 Veteran's Day
11/12 Faculty Meeting
11/19 Department Meeting
11/27-29 Thanksgiving Vacation

February 2020 18/114
M T w Th F
3 LN 5 6 7

10 [0 12 | 13 ] 14

i7 18 19 20 21

24 26 | 27 | 28

2/4 Faculty Meeting

2/11 TLI-Early Dismissal

2/17-18 -Presidents Day/Winter Break
2/25 Department Meeting

May 2020 201171
M T [w][m][cr
1
4 | /N\]| s 7 3

11 |[3Z]] 13 14 15

18 | J1of | 20 21 22

25 26 27 28 29

5/5 TLI-Early Dismissal
5/12 Faculty Meeting
5/19 Department Meeting
5/25 Memorial Day

September 2019 20/22

M

2

s
«n
o

=
3
9 [ A0 | 11 | 12 | 13

16 [(qrg] 18 | 19 | 20

23 |24 | 25 26 27

30

9/2 Labor Day

9/3 First day for Kindergarten, Prek, Preschool

9/10 Faculty Meeting

9/17 TLi-Early Dismissal

9/24-Department Meeting

9/29-30 Rosh HaShanah (informational only)
Begins at sunset on 9/29

December 2019 15/75
™M T w Th F
2 | /] 4 5 6

9 |Cm| 11 | 12 | 13

16 | 7l | 18 | 19 | 20

23 24 25 26 27

30 31

12/3Faculty Meeting

12/10 TLI-Early Dismissal

12/17 Department Meeting

12/20 Early Dismissal {Holiday)
12/23-12/31 Winter Holiday Vacation

March 2020 217135
M T W Th F
2 | /3N 4 5 6
9 10| 11| 12 |G
16 18 19 20
23 24 25 26 27
30 31

3/3 Faculty Meeting

3/13 Regional Professional Development
3/17 Department Meeting

June 2020 10/181
M T W Th F
1 | /AN 3 4 5
8 9 10 11 12

15 | 16 | 17 | 18 | @&~

22 23 24 25 26

29 30

6/2 Faculty Meeting

6/12 Last Day of School, Early Dismissal
6/15-19 Snow Make-Up Days

6/19-FHS Graduation



Attachment#2

PREFERRED MAXIMUM CLASS SIZE GUIDELINES
(Approved by Groton Board of Education at its Regular Meeting on October 24, 2016)

ACADEMIC PREFERRED MAXIMUM CLASS SIZE

Kindergarten — 1 20

Grades 2-3 23

Grades 4-12 25

Remedial Self-Contained 6-12 14

Remedial Individual/Small Group 40 (total teacher load)
SPECIAL AREAS

Technology Education 18

Consumer Science 18

Music 25

Art 9-12 20

Physical Education 9-12 25

PUPIL — TEACHER RATIOS FOR SUPPORT PERSONNEL

Guidance Counselors 200:1
Library/Media Specialist 500:1
Special Education:

Self-contained 12:1

Resource Room 20:1
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Attachmént #5

Groton Public School Farm-to-School Program (F2S) Proposal Outline
Proposal due to USDA on Dec 4, 2018
Proposal submission date Nov 27, 2018

In 2015, Groton Public Schools, in partnership with Food Corps, developed a districtwide Farm
to School (F2S) program.

The F2S Program includes:

¢ Local procurement and distribution through nine school cafeterias and a summer meals
program;

» In-school and after-school agriculture and nutrition activities through school garden
construction and maintenance, cafeteria taste tests, cooking lessons, and farm field
trips;

¢ Partnerships with local farms for procurement and education, including Coogan Farm
(Denison Pequotsepos Nature Center), Stone Acres Farms, Whittles Farm, Lepreste
Farm, Huntsbrook Farm, and Provider Farms.

Accomplishments thus far:

e Increased local procurement by 60%;

¢ In addition to serving whole foods with each meal, Fitch High School (FHS) dietitian and
chef are creating new menu items (over 12 per year) with local produce that is then
batched, distributed to, and served in all nine school cafeterias;

e FHS culinary students are working with food service staff and the district Food Corps
representative to expand menu items and identify additional ways to scale up the
program;

o Developed a comprehensive F2S educational program, including the construction of four
gardens, at two elementary schools with high F/R lunch populations, Charles Barnum
(F/R 51%) and Claude Chester (F/R 76%);

¢ Formed a districtwide F2S committee that includes representatives from all nine schools.

Program goals for Groton F2S Program over two-year grant-funded project:

¢ Continue to increase local procurement and menu items;

¢ Strengthen procurement and education partnerships;

¢ Increase district food production infrastructure via construction of FHS greenhouse and
purchase of walk-in freezer,

¢ Increase food production at each school via construction of new gardens and distribution
of cooking and garden toolkits to each school;

e Expand comprehensive F2S education program to all schools throughout the district.

Sustainability goals for Groton F2S Program over two-year grant-funded project:

e Ensure that F2S goals align with Groton Public Schools and Board of Education district
initiatives, including Groton 2020 Plan and 2017-2022 Strategic Plan;

¢ Host fundraising events in partnership with local Farm-to-Table restaurants and
businesses;

¢ Increase community involvement;
Provide professional learning opportunities for F2S committee in order to expand
leadership capacity throughout district.



2019 USDA Farm to School Grant Program

Applicant: Groton Public Schools Food Services, Ine.

Project Name:

Total Amount of Federal Funds Requested: $100,000

Budget Details
Budget Categories Description Yri1 Yr2 Fed Amt 25% Match:
Requested: Cost | Non-Federal
over 2 years Funds
Personnel
F2S Program 1.0 FTE to oversee project and program implementation $20,000 $20,000 $40,000 $40,000
Coordinator
Personnel Total $0
Fringe Benefits $0
Fringe Benefits Healthcare $5,000 $5,000 $10,000 $10,000
Fringe Benefits FICA and ?_Ho&omao (6.20% FICA, 1.45% Medicare * Project $1,500 $1,500 $3,000 $3,000
Coordinator salary)
Fringe Total $0
Travel $0
Meeting Travel to post award meeting, location TBD (includes hotel, $3,000 $3,000
transportation, meals for F2S Program Coordinator and GPS
Food Services Program Director)
Conference National Farm to Cafeteria Conference (Farm to School $1,500.00 $1,500.00 $3,000
Network) (2-3 nights hotel, plane ticket, food, travel to
conference, travel to the airport from here)
Travel Total $0
Equipment $0




2019 USDA Farm to School Grant Program

Applicant: Groton Public Schools Food Services, Inc.

Project Name:

Total Amount of Federal Funds Requested: $100,000

Budget Details
Food Equipment Walk-in outdoor freezer $18,000 $18,000
Food equipment Conduit - wires for freezer $500
Equipment Total $0
Supplies $0
Food Food ($500/month/year) for nutrition and culinary activities, $5,000 $5,000
student taste tests, and community events
Program Promotional |Educational material on Groton F2S Program (including $2,500 $2,500
Material posters, signs, program brochures and guides) for students,
families and community
Cooking Toolkits $300/toolkit (serving bowls, mixing bowls, cutting boards, $1,500 $1,500
knives, measuring cups and spoons, onion cutter,
miscellaneous tools) * 5 schools
Storage Sheds for $800/shed * 5 schools $4,000
School Gardens
New School Gardens |[Supplies for 3 new schools (SB, CC, WSMS) = ($100/lumber $3,000 $3,000
+ $80/s0il) * 6 beds (two per school)
Renovate Exisiting  |Supplies for 5 schools (CC, CB, NEA, CK, MM) $3,000 $3,000
School Gardens
Garden Supplies Miscellaneous garden supplies, including seed, shovels, rakes, $2,000 $2,000
garden gloves, for all schools
Supplies Total $0




2019 USDA Farm to School Grant Program

Applicant: Groton Public Schools Food Services, Inc.

Project Name:

Total Amount of Federal Funds Requested: $100,000

Budget Details

Contractual $0
Marketing Logo design for F2S program $500
Construction Crew  |Construction of greenhouse $10,000 $10,000
Professional National Farm to Cafeteria Conference (Farm to School $250 $250 $500
Learning Network), 2020 conference location TBD, costs based on 2018

conference in Ohio
Field Trips Student fees ($175/trip * 3 trips/yr) $525 $525 $1,050
Field Trips Bus for students attending out-of-district field trips ($350/bus * $2,100 $2,100 $4,200

2 buses * 3 trips/yr)
Program Evaluator  |Capital Regional Education Center (CREC) $750 $750 $1,500.00
Contractual Total $0
Total $84,625 $36,625 $106,250 $53,000




