PLP Board Meeting AGENDA March 25, 2009 6 pm at PLP Upper School :

[~est. mtg. time 90 minutes]

Welcome & Introductions

PLP Pride Moment {2 minutes}; FTC Rgbotics team challenge; others?

VOTE - Approve meeting minutes from last mtg. (please review Kari’s e-mail prior to the mtg.)

Open Session - Visitors Talk / Provide Input for 2 Minutes Each [*please sign in¥]{15 minutes max.}
Head of School Report — submitted via 1 page summary report {0 minutes}

Budget Updatg — Bill Neal (Treasurer); Fund Raising Account & Acctg. {5 minutes}

Student Performance - Student Assessment Growth & Evaluation (SAGE) + Progress Reports {20 minutes}

o How are the students doing? Progress reports and other completed evaluations.
o Math Assessment Test — Mr. Reid/ US Math teacher; results?
o 2" (consecutive) year student reading & writing performance (grades 1-3)

o Academic performance benchmarks for 09 (k-11)

Policy Governance Review, Discussion, & Planning {20 minutes}; 7he 7 Absolutely Universal, Non-

- Negotiable; Unchanging, Principals of Good Charter School Governance; review & discussion

o School Policy Development; ‘6 Broad Policies for Outer Ring’ {20 minutes}
Capital Campaign Strategy {5 minutes}

Next Board meeting tentatively scheduled for April 22, 2008, 6:00 pm @ PLP/US




Pine Lake Preparatory
Board of Directors
Meeting Minutes

Meeting Date: March 25, 2009
Location: PLP Upper School

Directors Present: Anne Mclntosh, John Moloney, Bill Neal, Barbara Freund, Chris Perri, Antoinette Ellison,
Cara Cassell Jones

Directors Absent: None

Administrative Staff: Kari Jolly, Chris Scholl, Gloria Miller, Amy Sevic, Mark McCurry, Jennifer Gnann, Molly
Manning

Administrative Staff Absent: Kate Alice Dunaway

Guests: Ben Putnam of NC DPI. See Attached List

>

>

>

Meeting called to order at 6:10 p.m. by John Moloney. John lays out protocol for meeting and
introduces the board members to the audience.

Pride Moment presented. John presents the trophy won by a PLP team at the FIRST Robotics
competition for “Most Innovative Design”; he describes the robot and its functions. John also shares
his appreciation for the Pine Lake community as whole in the response to the “shots fired” incident in
February. He has received many compliments from the Iredell County Sheriff and the Mooresville PD
about our reactions/performance during that incident. Amy Sevic shares that one of our art students
from the MS, Reid Pake, took first place in the Charlotte Parent magazine “Go Green” art contest;
Reid’s work will be published next month. Jennifer Gnann shares that David llling will be representing
PLP at the Governors School of Natural Sciences this summer.

Minutes from the January 14, 2009 meeting are presented for consideration. Motion to approve made
by Barbara; seconded by Anne; unanimous approval; motion carried.

Lottery Update from Molly Manning and Mark McCurry. See attached report and sample of the new
Exit Questionnaire. The lottery was very successful; we were right on schedule and finished right at
1:00 p.m.

Open Session. Each guest has a maximum of 2 minutes to speak to the board.

o Patricia Sharawy. She opines on the appearance of the LS buildings. She shares a written
proposal for improving the appearance. She would like to see more art displayed at school and
more coming home with her children. She perceives that Pine Lake’s art program is less than
she thought it would be.

o Lisa Meentemeyer. She worked with Mrs. Sharawy on the attached proposal and goes into
some detail about this proposal. She specifically suggests a “partnership” that would execute
this proposal. Information about the already existing Fine Arts Partnership is shared by the
administration.

o Jackie Eakins. She is questioning if there is a cap on classroom size. Mr. Moloney advises Ms.
Eakins that a member of the administration will respond with an answer to her question.

o Nicole Weiner. She expresses concern about being unable to get in touch with a PLP
representative at either school during the dismissal time. Recently, from 2:45 to 3:15 she was
unable to get someone on the telephone and her calls were going directly to voice mail. ~ She
expresses further that she would like to see improvement in the response time in our
answering the telephones at all times during the school day. The administration is asked to
take this issue under consideration.

Budget Report from Bill Neal. He shares the 2/28/09 budget report. See attached. He opines on our
current surplus and cautions that we should remain conservative in our spending as we are yet unsure



what cuts we can expect to receive from the state moving forward.  Questions from the board are
entertained and answered by Bill and Kari as appropriate.

> Student Performance. Jennifer Gnann states that the testing season has really just begun, therefore
results are not available. She shares what tests have recently been given and that CAT testing for
Grades 2, 4 6, 8, 10 and AP testing is coming up, along with EOGs and EOCs. Final exams for the US
students will be the last week of school. She outlines in detail the AMC 10 contest. Cara questions
what happens with the students after the contest, is there a “club” or the like to support those
students? Ms. Sevic shares that the 8" Grade group formed a Math Counts team following the
contest. Cara suggests that this sounds like an excellent segue into a math centered group or club.
The board requests that Jennifer share results from testing as they come in. John questions if there are
any results to share for Grades 1-3 to identify PLP’s performance for the second consecutive year
students. Jennifer shares that we are setting benchmarks now and will be able to assess performance
after we have 2 years of testing under our belts. John questions the status of the SASS Curriculum
Pathways program. Jennifer states that she shared that information with the MS and US Academic
Partners and there are a few teachers using it, but the administration does not mandate that the
teachers use it. Chris Perri questions if we have access to student test scores as they come to us from
other schools. Jennifer states that if the school used NCWISE, then we do have access to some
information; CMS does not use NCWISE, which has been a challenge in getting information about
students from that LEA.

> Capital Campaign. The capital campaign is getting underway, we have a chairperson and the steering
committee is being formed. The campaign will roll out in the fall 2009. Anyone interested in
becoming involved in the campaign should contact Kate Alice.

> Policy Governance Review, Discussion and Planning. Twan leads the board through her observations
regarding The 7 Absolutely Universal Non-Negotiable; Unchanging Principals of Good Charter School
Governance by Dr. Brian Carpenter. She thinks it important that we continue to move in the direction
of becoming a policy making board and leaving the day-to-day decisions up to Kate Alice, as Head of
School. The board needs to focus on and set goals for student performance and hold the Head of
School accountable for reaching those goals. Discussion ensues.

Meeting adjourned at 7:29 p.m. The next meeting is scheduled for April 22, 2009 at 6:00 p.m. in the PLP
Upper School meeting room.
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Pine Lake Prep Lower School Art Proposal
Lisa Meentemeyer and Patricia Sharawy

Problem:

Being parents with children currently enrolled at PLP, we have
been in the school on a near daily basis for months now.
When we investigated PLP we thought the philosophy sounded
very pro art. We have noted many positive attributes at PLP
and within the classrooms, but we continue to note the lack
of color, personality and dare we say it, "Pride” displayed in
the lobby and halls of the LS. In fact, the bare walls and
entrance look stark and somewhat sterile. We do not believe
this is the positive, warm and inviting impression PLP intends
to give it's students, their families, and the commumty at
large.

Solution:

We believe that the cold and clinical appearance currently at
PLP's LS could be remedied with a variety of simple yet
effective actions. In fact, given the chance, the current
aesthetic problems could be an opportunity to give
students/cubs "Pride” in their surroundings and their own
accomplishments. Our suggestions include but are not limited
to: '

1. Installing low profile art strips down the halls which could
be used to display students’ artwork.

2. Installing bulletin boards outside each classroom to display
artwork or current topics of study.

3. Instdlling a lobby display case, in which, current
happenings could be showcased, ie. Picture of spelling bee
finalists, artist of the month, class of the month, art project



Pine Lake Preparatory Exit Questionnaire &=

£ Ve lake
Hraratory

Student Name: Withdrawal date: / /

We withdrew our student from Pine Lake Preparatory for the following reason:

Other contributing factors (please place a check mark in applicable boxes):

O 0O O 0O 0O 0 0O 0 ©

O 0O 0O 0O 0O 0O 0O 0O 0O 0O 0O 0 0 0 o

We had a change in employment

We had a health issue with one of our family members

The student had a health issue that has affected their school performance

We experienced difficulty with locating carpool partners

We did not realize that there would be no bus transportation

We thought there would be bus transportation by now

We experienced difficulty getting to school on time

We experienced difficulty in getting picked up from school on time

We experienced interpersonal or professional ideology differences with Administration (Head of School, Head of
Lower School, Dean of Middle School, Head of Upper School)

We experienced interpersonal or professional ideology differences with Academic Partners
My child complained of a lack of friends

My child experienced difficulty in abiding by PLP’s Code of Conduct

My child asked to return to his’/her home school

The PLP curriculum was harder than we anticipated

The PLP curriculum was easier than we anticipated

We did not feel our child was respected as a student

We were not aware of the school uniform requirement

We did not like the choice of school uniforms

We were not aware that there was no school cafeteria

We had problems packing lunches everyday

We were not aware of the limited athletic opportunities

We were not aware of the 3.0 GPA requirement in order to play sports

We are not in agreement with the 3.0 GPA requirement in order to play sports

We were not familiar with the nature of charter schools and did not realize what the PLP mission involved

*Please return this form to Molly Manning, Registrar at Pine Lake Preparatory, in the enclosed stamped, addressed
envelope.®



Lottery/Enrollment Information for 2009-2010

2121 names were drawn in the lottery held on March 14, 2009 at PLP.

Grade level breakdown: Offers extended:
517 —Kindergarten 47
218 — First Grade » None — sibling wait list still active
179 — Second Grade , None — sibling wait list still active
196 — Third Grade None — sibling wait list still active
194 — Fourth Grade None — sibling wait list still active
202 - Fifth Grade 2
183 — Sixth Grade , 9
108 — Seventh Grade None

95 — Eighth Grade 2
143 — Ninth Grade | 12

45 — Tenth Grade 6

35 — Eleventh Grade None

6 — Twelfth Grade | None

Based on information provided by currently enrolled students and enrollment offers extended to
both siblings and participants of the March 14™ lottery, our enrollment for 09-10 would be 1430.

Demographic information (lottery participants):
By Zip Code:

27 — Out of State

539 — Huntersville

473 —Mooresville 28117



330 — Cornelius
239 — Mooresville 28115
218 —Davidson
- 131 — Charlotte (various)
42 — Concord
30 — Troutman
24 — Statesville
22 — Sherrills Ford
7 — Mount Holly

Balance from various locations in North Carolina (Mt. Ulla, Newton, Waxhaw, Cary, Durham,
Greensboro, etc.)

By Gender:
1048 — Females

1073 — Males

Sibling Wait List information:
First Grade — 12

Second Grade — 15

Third Grade — 11

Fourth Grade - 13
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