
Board Meeting: September 24, 2018

Bond 2013 Update

Historical Arch
Construction Complete

Bond 2017 Update

Middle School North
Construction in Progress

Anticipated Completion Date of August 2018

Middle School South
Construction in Progress

Anticipated Completion Date of August 2018

Early Childhood Center
GMP Board Presentation February 26, 2018  

Anticipated Completion Date of August 2019

Technology Building Renovation
Construction Complete

High School
Construction in Progress

Anticipated Completion Date July 2018
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ELECTRICAL USAGE: COSTS PER SF SAVINGS DURING NINE YEAR

ENERGY MGT. PROGRAM

YR. ELECTRICITY $ TOTAL TOTAL SF COST/SF 

2010-2011 $          1,642,000.00 1,203,612 $         1.36 

2017-2018 $          1,698,000.00 1,704,746 $         1.00 

9-YR. ELECTRICAL 

COSTS INCREASE

$56,000.00

3%

501,134 SF

29%

$ (0.36) SF

36% 
DECREASECOSTS AVOIDANCE



ENERGY MANAGEMENT COST REDUCTION STRATEGIES:

ÅReduced KWH costs - Competitively procured energy contracts 

and extensions;

ÅEnergy Efficient Equipment Upgrades ïEx. Water cooled 

chilled water & Variable Refrigerant Flow HVAC systems, LED 

lighting, Variable Frequency Drives for motors, etc.

ÅLED Lighting - Use of over  $1,020,210 in SEP funds for lighting 

retrofits, about a 66% electrical costs savings over Non-LEDé

ÅPreventative Maintenance ïfull time Maintenance Department 

position, optimizes equipment performance district wide;

ÅPeak Demand Control ïthe other electrical costs that is paid to 

the line company (CenterPoint) based on maximum electrical 

loads to run facilities.  Monitoring and reducing loads during peak 

times throughout the year has lowered TDSP line charges an   

estimated 10% during this periodé



Bond 2013 ðHigh School

High School Classrooms & Construction Trades



Bond 2013 ðHigh School

High School Classrooms & Construction Trades



Bond 2013 ðHigh School

High School Classroom Wing Egress



Bond 2013 ðHigh School

High School Construction Trades



Bond 2013 ðHigh School

High School Construction Lab



Bond 2013 ðHigh School

High School Construction Lab



Bond 2013 ðHigh School

High School Construction Lab



Bond 2013 ðHigh School

High School  Computer Lab



Bond 2013 ðHigh School

High School  Computer Lab



Bond 2013 ðHigh School

High School Typical Classroom



Bond 2013 ðHigh School

High School Cafeteria-Commons 



Bond 2013 ðHigh School

High School Cafeteria-Commons 



Bond 2013 ðHigh School

High School Cafeteria-Commons 



Bond 2013 ðHigh School

High School Cafeteria-Commons 


