ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

REORGANIZATION/REGULAR MEETING

MINUTES 6:00 p.m.
TUESDAY, JULY 11, 2017

Middle School/High School

1. Opening Items

1.01 Call to Order 6:00

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call
Present: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Osmond

2. Oath of Office
2.01 District Clerk will administer the Oath of Office to Board Trustees whose term starts
July 1st
District Clerk will administer the Oath of Office Board Trustees as follows:
Robert Burke Warren (3 Year Term 7/1/17-6/30/20)
Laurie Osmond (3 Year Term 7/1/17-6/30/20)
Bennet Ratcliff (3 Year Term 7/1/17-6/30/20)

3. Nominations for 2016-2017 Board President
3.01 District Clerk will Call for Nominations for 2017-2018 Board President (proposed 6:05)

Recommended Action: The Board of Education hereby nominates Kevin Salem for
President for the 2017-2018 School year
Nominated: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Osmond

4. Nominations for 2016-2017 Board Vice President
4.01 Board President will Call for Nominations for 2017-2018 Board Vice President

Recommended Action: The Board of Education hereby nominates Laurie Osmond for
Vice President for the 2017-2018 School year
Nominated: Trustee Ratcliff
Seconded: Trustee Shands
Result: Passed
Yea: Trustee Salem, Trustee Kurnit, Trustee Ratcliff, Trustee Shands, Trustee
Warren
Nay: Trustee Storey
Not Present: Trustee Osmond

5. Oath of Office
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5.01 The District Clerk administered the Oath of Office to the 2017-2018 Board of
Education President and Vice President

Motion to amend agenda to vote for executive session now

Motioned: Trustee Ratcliff

Seconded: Trustee Warren

Result: Unanimous

Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee Shands,
Trustee Warren

Not Present: Trustee Osmond

13. Executive Session
13.01 Enter executive session (proposed 7:00 duration 30 min)

Recommended Action: Motion to enter into executive session to discuss the
employment of a particular person
Motioned: Trustee Kurnit
Seconded: Trustee Storey
Result: Unanimous
Present: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Osmond

13.02 Exit Executive Session and Return to Public Session (proposed 7:30 pm)
Recommended Action: Motion to exit executive session and return to public session
Motioned: Trustee Ratcliff
Seconded: Trustee Warren
Result: Unanimous
Present: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Osmond

Now Present
Trustee Osmond arrived at 7:10

6. Annual Appointments
6.01 Appointments of District Officers, Stipends/Fees, effective July 1, 2017, and
authorizes the Superintendent of Schools to sign all necessary contracts for District
Clerk, District Treasurer, Deputy District Treasurer, Internal Auditor, Claims Auditor,
School Tax Collector, Deputy School Tax Collector, Purchasing Agent (proposed 6:10)
Recommended Action: Appointments of District Officers, Stipends/Fees, effective
July 1, 2017, and authorizes the Superintendent of Schools to sign all necessary
contracts:
Motioned: Trustee Storey
Seconded: Trustee Warren
Result: Unanimous
Present: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

As per 3/22/11 resolution — combines pay for

District Clerk: Fern Amster Superintendent Secretary and District Clerk
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Treasurer: Deb D’Aprile As per terms of employment
Deputy District Treasurer: Terry Snyder -0-

Claims Auditor Julie Wright $5455

School Tax Collector: Cheryl Berryann  -0-

Deputy School Tax Collector: |Janelle Perry $15.99/hour

Purchasing Agent: Victoria McLaren  -0-

6.02 Other Appointments, Stipends/Fees, effective July 1, 2017, and authorizes the
Superintendent of Schools to sign all necessary contracts: School Attorney, Bond
Counsel, Independent Auditor, School Physician, Nurse Practitioner, New Employee
Physicals, Alcohol and Drug Testing Site, Fingerprinting, Athletic Events Physician,
CSE Impartial Hearing Officer, ECA Treasurer for High School, ECA Chief Faculty
Counselors Three (3) elementary schools and High School, Title IX Officer,
Coordinator for Section 504, School Community Relations Coordinator, Residency
Officer, Records Access Officer, Records Management Officer, Homeless Liaison,
Broker of Record, District Health Coordinator, District Nursing Coordinator, Asbestos
Designee, School Buildings Structural Inspector and Fire Inspector (proposed 6:15)

Recommended Action: The Board of Education hereby approves Other Appointments
and Stipends/Fees listed effective July 1, 2017, as well as resolutions on
Independent Contract Retainers, and authorizes the Superintendent of Schools to
sign all necessary contracts

Motioned: Trustee Ratcliff

Seconded: Trustee Warren

Result: Unanimous

Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

$200/hr for attorneys $90/hr for

School Attorney: Drohan, Thomas, Waxman, |paralegal services

Petigrow & Mayle $5,083.33/month General
Counsel (see attached)
Squire, Sanders & As per RFP fee schedule (see
Bond Counsel: ngpsey L.L.P. atta?:hed) (
Independent Auditor: West & Company |$20,000 (see attached) 5
School Physician (MD)/Nurse Arthur DiNapoli, M.D. Ph.D.,/$40,000(NP) + $5,000 (MD) (as
Practitioner (NP) Inc. per attached contract)
Alcohol and Drug Testing Site: Kingston Worx See Attached
Fingerprinting: Reimbursement per District $102
Policy
Athletic Events Physician: Arthur DiNapoli -0-

CSE Impartial Hearing Officers,
Certified by the State of New York in
accordance with Section 200.1 of |
the Commissioner’s Regulations:

As per Policy 7670

ECA Central Treasurer Janelle Perry $5002
ECA Chief Faculty Counselors

Bennett Elementary, Middle School Building Principals -0-
and High School:

Title VI & IX Officer: Marystephanie Corsones  |-0-
Coordinator for Section 504: Cindy Bishop -0-

Residency Officer: Victoria McLaren -0-
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14. Records Access Officer: Victoria McLaren -0-

15. |Records Management Officer: Victoria McLaren -0-

16. Homeless Liaison Cindy Bishop -0-

17. Broker of Record Rose & Kiernan, Inc. -0-

18 |District Nursing Coordinator: Colleen McDaniel As per OTA contact
19. |Asbestos Designee: Dr. Michael O’'Rourke -0-

20 School Buildings Structural Ulster County BOCES Risk N/A

" Inspector and Fire Inspector: Management Program.

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that all Independent Contractor Retainers will be
presented to the Board of Education for approval prior to executing these contracts.

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District authorizes the Superintendent to execute an Independent Contractor Retainer

on behalf of the District on an emergency basis only, subject to approval and
ratification at the next regularly scheduled Board of Education meeting.

7. Authorizations

7.01 Payroll Certificate, Budget Transfers, Check Signature, Alternate Check Signature,

Petty Cash Funds, Bonding of Personnel.

Recommended Action: The Board hereby authorizes Payroll Certificate, Budget

Transfers, Check Signature, Alternate Check Signature, Petty Cash Funds, Bonding

of Personnel

Motioned: Trustee Ratcliff

Seconded: Trustee Storey

Result: Unanimous

Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

A. Payroll Certificate: Marystephanie Corsones -0-
B. Budget Transfers: Victoria McLaren -0-
C. Check Signature: Deb D’Aprile -0-
D. Alternate Check Signature: Terry Snyder -0-

Bonding of Personnel:

1. Blanket limit - $100,000

2. $215,000 each for Assistant Superintendent for Business, Senior Account
Clerk/Typist, Account Clerk/Typist and District Clerk

3. $1,000,000 each for Treasurer and Deputy Treasurer, Internal Claims Auditor

4. $2,000,000 for Tax Collector, Deputy Tax Collector
5. $400,000 for Central ECA Treasurer and ECA Chief Faculty Counselor

8. Designations

8.01 Official Bank Depositories, Official Newspaper for Legal Notices and Bids, Board

Meeting Schedule (proposed 6:20)

Recommended Action: The Board hereby authorizes Official Bank Depositories,

Official Newspaper for Legal Notices and Bids, Board Meeting Schedule
Motioned: Trustee Ratcliff
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Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee

Shands, Trustee Warr
FUND
General/ T&A/T&E/
Federal/Cafeteria

en, Trustee Osmond

Account Names

BANK

Community Bank MultiFund Community Bank

Community Bank Payroll
Chase MoneyMarket

Community Bank
JP Morgan/Chase

NYCLASS Money Market  NYCLASS
TDBank Money Market TD Banknorth
NY Liquid Asset Fund NYLAF
Catskill Hudson Tax Catskill Hudson
Bank
Catskill Hudson Money Catskill Hudson
Market Bank
Capital
, Catskill Hudson
Construction
Bank
Extraclassroom
HS/MS Community Bank
Bennett Community Bank

B. Official Newspaper for Legal Notices and Bids: Daily Freeman
C. Board Meeting Schedule as attached

9. Other Approvals
9.01 Mileage Reimbursement, Substitute Teacher Rates, Substitute Support Staff Rates,
Home Instruction Teacher, Use of Facilities, School Lunch Prices, Copy Rate, 2017-
2018 Board of Registration. (proposed 6:25)

Recommended Action: The Board hereby authorizes Mileage Reimbursement,
Substitute Teacher Rates, Substitute Support Staff Rates, Home Instruction Teacher,
Use of Facilities, School Lunch Prices, Copy Rate, 2017-2018 Board of Registration.
Motioned: Trustee Ratcliff
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond
A. Mileage Reimbursement -Per Current I.R.S. Rate
B Substitute Teacher Rates -CERTIFIED - $110.00/day

- UNCERTIFIED- $85.00/day

- Registered Nurse - $110/day

- Teaching Assistant — CERTIFIED - $13.00/hr.

- Teaching Assistant — UNCERTIFIED - $11.00/hr

- Buildings and Grounds- $12.00/hr

- Clerical - $12.00/hr.

C. Substitute Support Staff Rates
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- Clerical Retiree - $15.00/hr

- Monitor - $11.00/hr

- Food Service - $11.00/hr.

- Bus Driver - $12.50/hr.
Substitute Short and Long Term Pay |As per Regulation 6220R

D. Home Instruction Teacher - As per OTA contract

E. Non-Profit Use of Facilities - - $25/hr/employee cafeteria Staff; $30/hr/ custodial —

staffing charges overtime charge only; $32/hr/Auditorium Technician
- K-5 Lunch = $2.30, 6-8 $2.55 HS Lunch = $2.80,

F. School Lunch Prices Elementary Breakfast = $1.30 MS/HS Breakfast =
$1.55

G. Copy rate -$0.25/page

- Keymasters and ballot masters $100.00

- Chief Registrar Inspectors — Vote Day $80
- Extra hours shall be pro rata for whatever
additional hours are actually worked

Pine Hill Library - $700

Phoenicia Library - $3,500

Olive Free Library - $5,600

West Hurley Library - $3,300

H. 2017-2018 Board of Registration

Public Library Tax as approved by
voters — Library Tax approved by
voters on May 16, 2017 with a total of

$20,000 Woodstock Library - $6,900
Grant Funding The Superintendent is authorized to apply for grants
Credit Card Limit $3000

9.02 Cell Phone Assignments
Recommended Action: The Board of Education hereby approved the following cell
phone assignments as below:
Motioned: Trustee Storey
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

Cell Phone Assignments 2017-2018
MIFI Access Points - Victoria McLaren and Lance Edelman
Jared Mance

Linda Sella

Lance Edelman

Jennifer O'Connor

Victoria McLaren

Gabriel Buono

Scott Richards

Dieter Schimmelpfennig

Nicole Sommer

Kyle Harjes

SRO

Athletic Director

Elizabeth Fallo

10. Policies and Code of Conduct
10.01 Policies (proposed 6:30)
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Recommended Action: All policies in effect shall remain in effect for the 2017-2018
school year

Motioned: Trustee Ratcliff

Seconded: Trustee Storey

Result: Unanimous

Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

10.02 Code of Conduct
Recommended Action: The Code of Conduct shall be in effect for the 2017-2018
School Year
Motioned: Trustee Kurnit
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

11. Authorize District Treasurer to borrow sums of money
11.01 BOE authorizes District Treasurer to borrow sums of money

Recommended Action: Resolved, that the Board of Education hereby authorizes the
District Treasurer to borrow sums of money, the total of which is not to exceed
$3,000,000 at any one time, during the 2017-2018 school year and to issue
appropriate short-term notes according to local finance law. (Tax Anticipation Notes —
TAN; Revenue Anticipation Notes — RAN)
Motioned: Trustee Warren
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

12. Establishment of Committees
12.01 The Board of Education will discuss and establish Board Committees for the 2017-
2018 school year (proposed 6:40 duration 20 min)
7:15
Recommended Action: The Board of Education hereby approves the following
temporary committees
Facilities Committee
Policy Committee
Health and Wellness Committee
Communications Committee

Motioned: Trustee Shands
Seconded: Trustee Kurnit

e Discussion on re-establishing the Early Childhood Education Committee for K-
6
o0 Establish as part of creating a Strategic Plan
0 Use Shared Decision Making Teams
0 Have Superintendent discuss this with Building leaders and Pre-K
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educational leaders and come back with recommendation
e Legislative Action Committee — suggest that communication committee does
legislative communications as well

Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

14. Acceptance of Minutes
14.01 Acceptance of Minutes (proposed 7:35)

Recommended Action: The Board of Education hereby accepts minutes of June 20,
2017
Motioned: Trustee Storey
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

15. Board District News
15.01 The Board will report District News (proposed 7:40)
Trustee Shands reported:
e Attended graduation with Trustee Storey and Trustee Kurnit - great speakers,
national anthem was great, inspiring event
e Thanked Dale Allison for her hard work last year

Trustee Storey reported:
e Attended Rural Schools Association Conference with Superintendent Victoria
McLaren
0 Sharing services in Communities was very interesting
o0 Board needs to ask for information from school leaders for ideas
because they know best
= In order to get buy in get from students and teachers ideas need
to come from “the bottom up” instead of the board getting the
ideas
e Will report out fully at next board meeting

Trustee Salem reported that it is great to see Onteora kids working at local
businesses during the summer, strong relationship between district and community

16. Superintendent District News
16.01 The Superintendent will report District News (proposed 7:45)

e Graduation was wonderful, thanked HS staff and facilities staff for flexibility of
location due to the weather

e Will be attending the New Superintendent Academy by NYSCOSS

e Onteora is #15 out of 51 upstate schools with best SAT combined scores

17. Acknowledge Public Be Heard Comments
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17.01 The Board will acknowledge the public be heard comments from the last meeting
Laura Loheide, Wendy Cohen, Doug Eighmey, Rick Wolff

18. Public and Student Comment
18.01 Public and Students may comment on any agenda or non-agenda item (proposed
7:50 duration 10 min or more)
Doug Eighmey — Felt that VP prevented him from presenting a petition — violated
rights. Petition is with an attorney. Oath of office is to uphold the constitution by
violating civil rights

19. Discussion and Possible Action
19.01 Travel Reimbursement for Board Members (proposed 7:55)

Recommended Action: The Board of Education hereby approves the reimbursement
of Board Members' travel expenses who attend out of District meetings for the 2017-
2018 school year.
Motioned: Trustee Ratcliff
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

19.02 Approve Board Member to sign for Impartial Hearing Officers (proposed 8:00)
Recommended Action: As per Commissioner's Regulation §200.5 j ii The Board of
Education approves the Board President as the Board of Education designee to
approve Impartial Hearing Officers. In the absence of the Board President the Board
of Education approves Vice President as the designee
Motioned: Trustee Kurnit
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

20. Independent Contract Retainers
20.01 Approve all ICRs (proposed 8:05)
Recommended Action: The Board of Education approves the Independent Contract
Retainers in items 20.02-20.14
Motioned: Trustee Ratcliff
Seconded: Trustee Warren
e Some same evaluators charge different rates because they, do different levels
of evaluations
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

20.02 ICR- Calobro
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Louis Calobro as a Neuropsychologist effective July 1, 2017 to
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June 30, 2018 at a rate of $2,850.00 per case to a maximum of $5,700.00 and
authorizes the Superintendent to sign such an agreement.

20.03 ICR- Center for Spectrum Services
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Center for Spectrum Services as an Educational Consultant
effective July 1, 2017 to June 30, 2018 at a rate of $180.00 per hour to a maximum of
$3,600.00 and authorizes the Superintendent to sign such an agreement.

20.04 ICR Collymore
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Dr. Simone Collymore as an Independent Clinical
Neuropsychologist effective July 1, 2017 to June 30, 2018 at a rate of $3600.00 per
evaluation to a maximum of $7,200.00 and authorizes the Superintendent to sign
such an agreement.

20.05 ICR Kingston Audiology Center
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Lorri Perry — Kingston Audiology Center as an Audiologist
effective July 1, 2017 to June 30, 2018 at a rate of $150.00 per hearing evaluation to
a maximum of $1,500.00 and authorizes the Superintendent to sign such an
agreement.

20.06 ICR- Staples
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Susan Staples as a School Neuropsychologist effective July 1,
2017 to June 30, 2018 at a rate of $2,200.00 per evaluation to a maximum of
$4,400.00 and authorizes the Superintendent to sign such an agreement.

20.07 ICR - Tankard
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Deborah Tankard as an Assistive Technology Evaluator effective
July 1, 2017 to June 30, 2018 at a rate of $135.00 per hour to a maximum of
$2,700.00 and authorizes the Superintendent to sign such an agreement.

20.08 ICR - Complete OT/PT
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
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School District and Complete OT/PT/SLP Services PCCC. as an Occupational
Therapist for student # 1107 effective July 1, 2017 to June 30, 2018 at a rate of
$200.00 per hour to a maximum of $20,000.00 and authorizes the Superintendent to
sign such an agreement.

20.09 ICR- Zhao
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Qianhe “Grace” Zhao as a Chinese Interpreter effective July 1,
2017 to June 30, 2018 at a rate of $100.00 per hour for oral interpretation by phone
and $200.00 per hour for interpretation in person to a maximum of $2,000.00 and
authorizes the Superintendent to sign such an agreement.

20.10 ICR- Wilkes
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Donna Wilkes effective July 1, 2017 to June 30, 2018 at a rate of
$60.00 per hour, to a maximum of $600.00, as a Foreign Language Interpreter and
authorizes the Superintendent to sign such an agreement

20.11 ICR-Tofte
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Eldeva Tofte as a Certified Academic Language Specialist
effective July 1, 2017 to June 30, 2018 at a rate of $65.00 per hour to a maximum of
$15,000.00 and authorizes the Superintendent to sign such an agreement.

20.12 ICR - Partnership for Education
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Partnership for Education effective July 1, 2017 to June 30, 2018
as a provider of Bilingual Psychological & Social evaluations at a rate of $1,500.00
per evaluation, Bilingual Speech Language, OT and PT evaluations at a rate of
$1,100.00 per evaluation, Monolingual Psychological & Social evaluations at a rate of
$1,000.00 per evaluation, Monolingual Speech Language, OT and PT evaluations at
a rate of $850.00 and Related OT, PT, and Speech Language Services at a rate of
$65.00 per 30 minutes, $85.00 per 45 minutes and $105.00 per 60 minutes, to a
maximum of $7,000.00, and authorizes the Superintendent to sign such an
agreement

20.13 ICR - Marcellino
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Thomas Marcellino, PT as a Physical Therapist effective July 1,
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2017 to June 30, 2018 at a rate of $185.00 per hour to a maximum of $20,000.00 and
authorizes the Superintendent to sign such an agreement.

20.14 ICR - DeVre
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Jean C. DeVre as a Certified Academic Language Therapist
effective July 1, 2017 to June 30, 2018 at a rate of $75.00 per hour to a maximum of
$20,000.00 and authorizes the Superintendent to sign such an agreement.

21. Consent Agenda

21.01 Approve Consent Agenda (proposed 8:10)
Recommended Action: The Board hereby approves item numbers 21.02-21.10
Motioned: Trustee Ratcliff
Seconded: Trustee Storey

e Discussion about CIO Stipend — was supposed to be eliminated when Director
of Technology was hire
o Duties in stipend are not covered by Director of Technology
= Get information for Board — finances and responsibilities

Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

Superintendent Victoria McLaren welcomed Kimberly Pilla and Monica Kim LaClair

21.02 Personnel Agenda

APPOINTMENT: ADMINISTRATIVE
FULL-TIME PROBATIONARY APPOINTMENT
Be it hereby resolved that the Board appoints:
Kimberly Pilla, certified in Physical Education K-12 and School District Leadership to a 4-year
probationary period in the tenure area of Director of Athletics, PE, Health and Dean of Students at a
salary of $110,000.00 (Pro-rated) (replaces Louis Cioffi) commencing on 7/24/17 and ending on 7/23/21.
Monica Kim, certified in School District Business Leadership, to a 4-year probationary period in the tenure
area of Assistant Superintendent of Business at a salary of $130,000.00 (Pro-rated) (replaces Victoria
McLaren) commencing on 8/14/17 and ending on 8/13/21.
TEMPORARY SUMMER APPOINTMENT: INSTRUCTIONAL

EFFECTIVE DATE

NAME POSITION/SCHOOL FROM - TO AMOUNT REMARKS
lapoce, Judith Summer School Teacher 7/5/17 —7/28/17 $38.00/hr Summer School
EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Allison, Bridget Liaison — English $3,380.00
Babcock, Alyssa Science Olympiad Asst. Coach — MS $1,353.00
Burkhardt, Jeannine Liaison — Math $3,380.00
Calinda, Jason Liaison — Social Studies $3,380.00
Casey, Lisa Class Advisor — Senior $2,759.00
Cavallaro, Corey Middle School Cabinet 1 $3,380.00
Connolly, Brian Yearbook Advisor — HS $2,474.00
Connolly, Brian Yearbook Business Manager $1,773.00
Connolly, Brian Student Affairs Council Advisor — HS (Student Government) $1,987.00

Connolly, Denise Liaison — PPS $3,380.00



REORGANIZATION/REGULAR MEETING

Page 13

TUESDAY, JULY 11, 2017
Middle School/High School

Connolly, Denise PPS Coordinator — HS $4,056.00
Conroy, Elaine School Newspaper Advisor (Literary Club Advisor) $1,265.00
Edelman, Lance CIO for Student Management System Secondary/Technology $7,500.00
Goho, Colette Liaison — Occup. Ed. $2,029.00
Goho, Colette DECA Advisor $4,405.00

Hallock, Robert

Elementary Rec — Phoenicia 1 (After School Recreation Program) $3,478.00

Kocher, Michael Middle School Cabinet 2 $3,380.00
Lastner, Elizabeth Gifted/Talented Advisor — MS (Split w/A. Weisz) $1,168.00
Loheide, Laura National Honor Society Advisor 1 $688.00
McLean, Kelly Elementary Resource — Phoenicia 1 (ELA) (Split w/N. Ryan) $1,042.00
McDaniel, Colleen District Nursing Coordinator $2,548.00
Ryan, Nicole Elementary Resource — Phoenicia 1 (ELA) (Split w/K. McLean)  $1,042.00
Schimmelpfennig, Dieter Coordinator of the Dignity for All Students Act (DASA) $4,500.00
Stewart, Valerie Middle School Cabinet 3 $3,380.00
Stewart, Valerie Liaison — Foreign Language (World Language) $3,380.00
Turck, Sarah National Honor Society Advisor 2 $688.00
VanBaren, Kathleen Science Olympiad Coach — MS $1,892.00
Via, Scott Liaison — Science $3,380.00
Via, Scott Computer Advisor — HS $5,172.00
Weisz, Amy Gifted/Talented Advisor — MS (Split w/E. Lastner) $1,168.00
Wentland, Jennifer Art Club Advisor — HS $1,733.00
Wolfield, Dale Art Club Advisor — MS $1,172.00
Wolfield, Dale Liaison — Art $2,029.00

RESIGNATIONS: NON-INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS

Walters, Nancy Summer Custodial/District 7117 Personal Reasons
SUBSTITUTE

NAME POSITION/SCHOOL = ESTVE DATE - pay RATE - REMARKS
Donaldson, Dustin Custodial/District 7/12/17 — 08/25/17 $12.00/hr  Summer
SUBSTITUTE

NAME POSITION AMOUNT

Donaldson, Dustin Custodial Worker $12.00/hr

21.03 Schedule U-The Committee on Special Education (CSE) and Committee on Pre-

School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #7/17, Confidential, as reviewed
by Trustee Kurnit

21.04 Approve Claims Auditor's Report

Recommended Action: The Board of Education hereby accepts the Claims Auditor
Report for 2016-2017

21.05 Funding of Reserves

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District authorizes and directs the funding of the following reserve accounts as of
June 30, 2017 at the amounts indicated below as presented during the budget
process, plus any accrued interest:

Unemployment Insurance Reserve: $475,628.95

Reserve for Employee Retirement System: $5,277,487.87
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Tax Certiorari Reserve: $0.00

Capital Reserve: $2,393,894.00

Repair Reserve: $1,543,530.60

Reserve for Debt: $149,891.00

Employee Benefit Accrued Liability Reserve

(adjusted to reflect leave accrual

Balances as of 6/30/17): $1,453,921.17

Total: $11,294,353.59

BE IT FURTHER RESOLVED, that the Board of Education of the Onteora Central
School District approve that the unassigned fund balance shall be at the legally
allowable level of 4% of the 2017-2018 budget, and that $3,385,000 shall be used in
the coming school year to offset the levy as presented during the 2017-2018 budget
process. BE IT FURTHER RESOLVED, that any additional fund balance be added to
the Capital Reserve as created by the voters during the 2016-2017 budget vote.

21.06 Surplus Books
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare the attached list of books as surplus and authorizes the sale and/or
disposal of these items.

21.07 Surplus Electronics
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare the attached list of electronic items as surplus and authorizes the
disposal of these items.

21.08 Approve Contract with Capital Market Advisors
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between Onteora Central School District and Capital
Markets Advisors, LLC for Financial Advisory Services for the 2017-18 school year
and authorizes the Superintendent to sign such an agreement.

21.09 Donations
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $100.00 CASH, from Shelley and Matthew Savatgy for the purchase of an air
conditioner.
The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
Shelley & Matthew Savatgy A1620.431-16 Supplemental $100.00
The Superintendent recommends acceptance of a donation totaling $800.00, CASH,
from The Woodstock PTA to be used for the beautification of the Woodstock
Elementary School front lobby including the purchase of a new fish tank.
The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
Woodstock PTA A2110.431-07 Supplemental $800.00
The Superintendent recommends acceptance of donations totaling $42.00, CASH,
from donors as scholarship awards for the Graduating Class of 2017.
The Superintendent recommends approval of the following donations:



REORGANIZATION/REGULAR MEETING Page 15
TUESDAY, JULY 11, 2017
Middle School/High School

Donation Amount and Donee’s Name
$21.00 Margaret & Dieter Schimmelpfennig
$21.00 Victoria McLaren

21.10 Termination
Recommended Action: BE IT HEREBY RESOLVED by the Board of Education of the
Onteora Central School District that the employment of employee #71117 in the
District is hereby terminated in accordance with the provisions of the New York State
Civil Service Law Section 71 effective July 6, 2017.

22. Old Business
22.01 The Board will discuss Old Business (proposed 8:15)
e Homework policy was going to be discussed further

o0 Step by step plan was laid out last school year, next step is survey 7-12

o0 Get input of all groups

o0 Interim Assistant Superintendent for Curriculum & Instruction and 7-12

administrators to continue process

0 Regulations K-6 were created from process

o Discussion at last meeting was not part of the process
= Should have labeled last meeting homework policy first reading

as discussion
o0 Discuss at Board table while process continues

23. New Business
23.01 The Board will discuss New Business (proposed 8:20)
¢ Request that when Board sends email — use Onteora BOE email so all get
every email
e Discussion on the way Board members request information
0 Was taken off agenda and sent via email
e Board is supposed to agree that it is a valid and appropriate request
e Consensus to put item on agenda and put requests/answers on agenda item
and ask at meeting if there are any other

Board President welcomed new Trustee Warren

24. Adjournment
24.01 Adjourn Meeting. Next meeting August 1, 2017 in the Middle School/High School
(proposed 8:25)
Recommended Action: The meeting is adjourned at 8:30
Motioned: Trustee Ratcliff
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren, Trustee Osmond

Minutes Recorded by Fern Amster,

J
District Clerk %xw g™

Board of Education: Kevin Salem, Laurie Osmond, Rob Kurnit , Valerie Storey, Lindsay
Shands, Bennet Ratcliff, Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

REGULAR MEETING

DRAFT MINUTES 6:00 p.m.
TUESDAY, AUGUST 1, 2017

Middle School/High School

1. Opening ltems

1.01 Call to Order 6:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call
Present: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

2. Executive Session
2.01 Enter executive session (proposed 6:00 duration 1 hour)

Recommended Action: Motion to enter into executive session to discuss the
discipline of a particular employee and the sale of real property
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

2.02 Exit Executive Session and Return to Public Session (proposed 7:00 pm)
Recommended Action: Motion to exit executive session and return to public session
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

Motion to add resolution to agenda
Motioned: Trustee Ratcliff
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee Ratcliff,
Trustee Warren
Not Present: Trustee Salem

WHEREAS, by resolution dated February 7, 2017, the Board of Education of the Onteora Central School
District (the “District”) entered into a Contract of Sale for the sale of the former West Hurley Elementary School
property to Kerry Danenberg (the “Purchaser”); and

WHEREAS, the Purchaser has notified the District of an issue regarding the status of the State Pollutant
Discharge Elimination System (SPDES) permit held by the District for the property; and

WHEREAS, the Board wishes to appoint special counsel in order to assist the District with clarifying the
status of the SPDES permit held by the District for the property, and to resolve any issues regarding same:



REGULAR MEETING Page 17
TUESDAY, August 1, 2017
Middle School/High School

NOW, THEREFORE, BE IT RESOLVED THAT, the Board of Education of the Onteora Central School
District hereby appoints the law firm of Drake Loeb PLLC as special counsel to the District, on the terms and
conditions set forth in the engagement letter and retainer agreement from Dominic Cordisco, Esq. dated July 25,
2017, on file with the District; and

BE IT FURTHER RESOLVED THAT, the Superintendent is authorized to counter-sign the
aforementioned engagement letter and retainer agreement, a fully-executed copy of which shall be placed on file
with the District Clerk.

Motioned: Trustee Warren

Seconded: Trustee Ratcliff

Result: Unanimous

Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee Ratcliff,
Trustee Warren

Not Present: Trustee Salem

3. Acceptance of Minutes
3.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
7/11/17 Board of Education Meeting
Motioned: Trustee Shands
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

4. Superintendent District News
4.01 The Superintendent announce District news (proposed 7:05)
6:50
e Summer Academy concluded last week
o0 Ms. Bishop will provide the Board with a presentation at a future
meeting and there will be highlights in the summer newsletter
e Summer newsletter is being printed now and will be mailed in a couple of
weeks
e |tems of note on the agenda:

o0 SRO Contract — Sheriff Van Blarcum said that they are interviewing two
candidates for our SRO position and then we will also have the
opportunity to interview the two candidates

=  We will then work with Lt. Soule to decide which candidate would
be best suited to work in our District

0 Too Good for Drugs —Interim Assistant Superintendent for Curriculum &
Instruction Marystephanie Corsones will discuss the program that is on
the agenda for approval

o0 Athletic Trainer Contract — during the budget process, we included
funds for a contract for an athletic trainer as recommended by Mr. Cioffi
and Mr. Watson

= This will be helpful in light of the return of our Varsity Football
program with one of the important areas of responsibility for the
athletic trainer being concussion management

0 Asbestos Abatement Contractor approval — this is for the science lab
abatement that was planned for this summer
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= Bid specs require the work to be completed by August 31st so it
will not interfere with the opening of school
e At the next meeting | am requesting that our Director of Facilities provide an
update on the summer work and preparation for the opening of school for the
Board
e Next week is our External Audit, Business Office has been working to prepare
e Our Director of Athletics, PE, Health and Dean of Students has been in the
District and working to get acclimated
0 She has already met a lot of people and is learning about our District
e Our new Assistant Supt. For Business will be joining us next week

5. Board District News
5.01 The Board will announce District news (proposed 7:10)
Trustee Osmond reported:

e Coffee with Ulster BOCES Board rep Bob Curran with Trustee Salem

o Discussed offerings, Career & Tech, Special Ed, Alternative Ed

Program, Pathways Program
= New offering - Global Scholars Academy multi-disciplinary
program that looks at world at large
e Up to 10 credits from UCCC for program

o Will attend NYSSBA Board Officers conference with Trustee Salem

Trustee Kurnit — went to Summer Law Conference with Superintendent Victoria
McLaren and Trustee Storey - beneficial and well attended

8. Discussion and Possible Action
8.01 Memorandum of Agreement for the Teaming Up for Success (TUFS) MS Stipend
(proposed 7:20)
Recommended Action: The Board of Education hereby approves MOA #08012017
between the Onteora Central School District and the Onteora Teachers Association.
Motioned: Trustee Ratcliff
Seconded: Trustee Storey
e After School program that helps children to create relationships between
students and staff- ongoing stipend
e Coordinator identifies students that need the program
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

8.02 Memorandum of Agreement for Gifted & Talented Stipend
Recommended Action: The Board of Education hereby approves MOA #08012017A
between the Onteora Central School District and the Onteora Teachers Association
Motioned: Trustee Osmond
Seconded: Trustee Shands
e Change name of stipend to Community Mentor Program
e Combining stipends because such a large program
Result: Unanimous
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Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

8.03 Drug Curriculum Adoption (proposed 7:30 duration 10 min)
Recommended Action: The Board of Education hereby approves Too Good For
Drugs as the drug curriculum for grade 1-6
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Assistant Superintendent for Curriculum & Instruction Marystephanie Corsones
explained:
e Program will address substance awareness at lower grade levels (1-6)
e Social thinking program provided students with language and protocol with
language for making better choices, develop socially and emotionally
e Social Workers and Psychologists looked for a program appropriate for
Onteora — only program that is evidence based
0 Piloted in spring in 4-6 grades in spring — builds upon and goes along
with the social thinking curriculum, but brings questions about good
choices about healthy lifestyle choices through manipulatives and
activities for everybody
= Students liked activities- family involvement and community
involvement — can address all constituents
e Shared materials with K-3 PPS providers
o Liked that it created foundational skills that can be
built upon each year
e Social Thinking will remain at Kindergarten level
e More targeted to healthy lifestyle PPS Providers will work with content area
teacher as to when there is an opportunity to bring in program
o0 Fully integrated into curriculum
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

8.04 17-18 Calendar Revision (proposed 7:40)
Recommended Action: The Board of Education hereby approves the revision to the
2017-2018 Calendar
Motioned: Trustee Shands
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

8.05 Approve Assistant Superintendent for Business Contract
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between the Onteora Central School District and Monica
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Kim LaClair, Assistant Superintendent for Business for the period of August 14, 2017
through June 30, 2020 and authorizes the Superintendent to sign such an
agreement.

Motioned: Trustee Shands

Seconded: Trustee Warren

Result: Unanimous

Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren

Not Present: Trustee Salem

6. Acknowledge Public Be Heard
6.01 The Board will acknowledge the public be heard comments from the last meeting
Doug Eighmey

7. Public/Student Comment
7.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:15 duration 10 min or more)
7:15
No comment was made

8.06 Approve School Resource Officer Contract for 2017-2018 (proposed 7:45)
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between Onteora Central School District and County of
Ulster, effective September 1, 2017 through June 30, 2018, for School Resource
Officer services in the amount of $93,703.84 and authorizes the Superintendent to
sign such an agreement.

Motioned: Trustee Ratcliff
Seconded: Trustee Storey
e Almost 10% increase over last year
0 They are bound by a union contract and had increases in salaries and
benefits

Contract amended to include chain of command

Discussion of SRO responsibilities and work hours

Superintendent will get information and get projection of future years costs

Discussion on voting at a special meeting instead of at this meeting

o Majority to vote on contract tonight and have Superintendent come back
with answers

Result: Unanimous

Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee

Ratcliff, Trustee Warren

Not Present: Trustee Salem

8.07 Approve Contract for Athletic Trainer
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between Kingston Physical Therapy Sports Rehab. P.C.
for a Certified Athletic Trainer for a 10-month period beginning August 14, 2017 in the
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amount of $30,000.00 and authorizes the Superintendent to sign such an agreement.
Motioned: Trustee Shands
Seconded: Trustee Ratcliff

e Consistent person

e Focus on all sports — regardless of gender

e Will provide another level of concussion management

e Will be at as many athletic events as possible- practices and games
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

8.08 Abolish & Create Positions
Recommended Action: The Board of Education hereby abolishes the following
position: 0.7 Social Studies
The Board of Education hereby creates the following position: 0.4 Social Studies, 1.0
Monitor
Motioned: Trustee Ratcliff
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

9. Independent Contract Retainers
9.01 Approve Independent Contract Retainers (proposed 7:50)
Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in Iltems 9.02-9.08
Motioned: Trustee Ratcliff
Seconded: Trustee Warren
e Literacy Coach responsibilities: Imbedded professional development, plan and
deliver on conference days, in lieu of TC experts K-3 on a large scale, model
best practice, provide teachers feedback on instructional strategies for specific
students — PH and BN
e Hudson River Playback for Bennett — explained as an interactive activity
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

9.02 ICR - First Steps Full Day
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contract Retainer between the Onteora Central
School District and First Steps Early Childhood Education Center, as a Universal Pre-
K Provider, for the period beginning July 1, 2017 to June 30, 2018, at a rate of
$825.00 per student/month, and authorizes the Superintendent to sign such an
agreement.
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9.03 ICR - Beginnings Pre-School - Full Day
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contract Retainer between the Onteora Central
School District and Beginnings Preschool, as a Universal Pre-K Provider, for the
period beginning July 1, 2017 to June 30, 2018 at a rate of $750 per student/month
for full day, to a maximum of $45,000.00 and authorizes the Superintendent to sign
such an agreement.

9.04 ICR- Beginnings - Half and Full Day Students
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contract Retainer between the Onteora Central
School District and Beginnings Preschool, as a Universal Pre-K Provider, for the
period beginning July 1, 2017 to June 30, 2018 at a rate of $2,918.00 per % day
student/$5,836.00 per full day student, to a maximum of $37,934.00 and authorizes
the Superintendent to sign such an agreement.

9.05 ICR - First Steps Half - Full Day
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contract Retainer between the Onteora Central
School District and First Steps Early Childhood Education Center, as a Universal Pre-
K Provider, for the period beginning July 1, 2017 to June 30, 2018 at a rate of $2918
per 2 day student and $5836 per full day student, and authorizes the Superintendent
to sign such an agreement.

9.06 ICR - Chaikin
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Steven Chaikin, as an Impartial Hearing Officer for
Superintendent Hearings for the period beginning September 1, 2017 to June 30,
2018 at a rate of $425.00 per hearing, and authorizes the Superintendent to sign
such an agreement

9.07 ICR - Szakmary
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Linda Szakmary, as a Literacy Coach for the period beginning
September 1, 2017 to June 30, 2018 at a rate of $400.00 per day, to a maximum of
$40,000.00 and authorizes the Superintendent to sign such an agreement

9.08 ICR - Hudson River Playback
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
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School District and Hudson River Playback Theatre, Inc., as a provider of a No More
Bullying program, for the period beginning September 13, 2017 to September 14,
2017 at a rate of $3,600.00 per program, to a maximum of $3,600.00 and authorizes
the Superintendent to sign such an agreement.

10. *Break**
10.01 The Board will take a 5 min break (proposed 7:55)
No break was taken

11. Consent Agenda
11.01 Approve Consent Agenda (proposed 8:00)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 11.02-11.11
7:50
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Salem

11.02 Personnel Agenda
APPOINTMENT: PART-TIME
EFFECTIVE DATE

NAME POSITION/SCHOOL FTE FROM - TO SALARY
Colevas, Paul Social Studies/HS 04 FTE  7/1/2017 — 6/30/2018 5 MA
Groeters, Michael Physical Education/HS 0.4 FTE 7/1/2017 — 6/30/2018 4 MA
Morganstern-Perl, Lisa Secondary Science/HS 0.6 FTE 7/1/2017 — 6/30/2018 4 MA
Sandberg, Anna Art Teacher/ District 0.5FTE 7/1/2017 — 6/30/2018 3 MA
TEMPORARY APPOINTMENT: INSTRUCTIONAL

EFFECTIVE DATE

NAME POSITION/SCHOOL FROM - TO REMARKS
Johnson, Diana School Psychologist 7/27/2017 — 8/31/2017 Summer Evaluations
Wunderlich, Brian School Psychologist 7/27/2017 — 8/31/2017 Summer Evaluations
EXTRA DUTY STIPENDS
NAME POSITION AMOUNT
Babcock, Alyssa Science Fair Coordinator MS $562.00
Buono, Gabriel CIlO for Student Management System Elementary/Technology ~ $7,500.00
Chartrand, Louis 6" Teaching Assignment — CADD $7,907.00
Formont, Cheryl Elementary Resource — Bennett 1 $2,084.00
Formont, Cheryl Elementary Resource — Bennett 2 $2,084.00
Formont, Cheryl Computer Advisor — Bennett $5,172.00
Frandino, Megan Computer Advisor — MS $5,172.00
Frandino, Megan Yearbook Advisor — MS $1,688.00
Groom, Christine Elementary Resource — Woodstock 1 $2,084.00
Matteson, Lori Seventh Grade Trip Coordinator $492.00
Murphy, Steven Jazz Ensemble Director $1,474.00
Murphy, Steven Marching Band Advisor $4,882.00
Partridge, Hilary Elementary Resource — Phoenicia 2 $2,084.00
Persons, Jacqueline Computer Advisor — Phoenicia $5,172.00

Polacco, Nicole Peer Mediation Advisor 1 $2,896.00
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Rebock, Melissa Computer Advisor — Woodstock $5,172.00
Rebock, Melissa Elementary Rec — Woodstock (Split w/E.Roosa) $1,739.00
Roosa, Esther Elementary Rec — Woodstock (Split w/M.Rebock) $1,739.00
Samuelsen-Grimm, Karen ~ TUFS Advisor — MS

Turck, Sarah E. Department Chair — Guidance $7,045.00
Turck, Sarah E. Department Chair — Guidance/$68 Per Counselor $272.00
RESIGNATIONS: NON-INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS

Calderale, Stacia Cook/District 817117 To Accept Cust Wkr Position

APPOINTMENT: NON-INSTRUCTIONAL
PROBATIONARY APPOINTMENT

NAME POSITION/SCHOOL EFFECTIVEDATE  SA-ARY REMARKS
Calderale, Stacia Custodial Worker/District 8/7/2017 — 2/6/18 Step 3 Replaces K. Neal
Natoli, Pamela Custodial Worker/District 8/14/2017 — 2/13/18 Step 2 Replace D. Ostrander

11.03 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #8/17, Confidential, as reviewed
by Trustee Storey

11.04 Revise Reorganization Meeting Assignments as of 8/14/17 and Auditor Amount
The Board of Education hereby approves the following appointments/designations as

of 8/14/17
Purchasing Agent: Monica Kim -0-
Payroll Certificate: Victoria McLaren -0-
Residency Officer: Monica Kim -0-
Records Access Officer: Monica Kim -0-
Records Management Officer: Monica Kim -0-

The Board of Education hereby approves the following change:
Independent Auditor: West & Company  $20,000 change to $20,500

11.05 Approve CSE/CPSE Membership
Recommended Action: BE IT HEREBY RESOLVED by the Board of Education of the
Onteora Central School District upon recommendation by the Superintendent of
Schools that the CPSE/CSE membership for the 2017-2018 School Year is hereby
approved, as attached

11.06 Donations
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $1,917.52 CASH, from the ECA graduating class of 2017 to be used as
senior scholarship awards for future Onteora graduating classes.
The Superintendent recommends approval of the following donations:
ECA Class of 2017 $1,917.52

The Superintendent recommends acceptance of a donation totaling $0.04 Cents,
from The Kula Foundation / Q2 Red Robin to be used towards middle school field
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trips.

The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
The Kula Foundation A2110.431.02 Supplemental $0.04

The Superintendent recommends acceptance of a donation totaling $4.53 CASH,
from The Kula Foundation / Q2 Red Robin to be used towards high school PBIS.

The Superintendent recommends approval to increase the 2017-2018 Budget per the

following donations:
The Kula Foundation A2110.431.01 Supplemental $4.53

11.07 Warrant Schedule 1
Recommended Action: The Board of Education has reviewed and hereby accepts
Warrant Schedule 1

11.08 Budget Transfer for Unemployment Reserve
Recommended Action: The Superintendent recommends the transfer of funds from
the Unemployment Reserve to the Unemployment Insurance budget code to pay for
NYS Unemployment Insurance billing. This expense is not budgeted in the general
fund due to the existence of the reserve funds designated for this purpose.
Transfer Amount From Reserve Description To Budget Code Description
$6,347.81 A815 Unemployment Reserve A9050.800-10 Unemployment Insurance

11.09 Approve Third Quarter ECA Report
Recommended Action: The Board of Education hereby approves the 2016-2017 third
quarter Extra Curricular Accounts Report

11.10 Approve Asbestos Abatement Bid
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the award of the bid for Asbestos Abatement in the Chemistry Lab at
the Middle High School based on the bid documents of July 24, 2017 to the lowest
responsible bidder, Neoplanta Restoration, Inc., for the base bid amount of
$24,750.00 and authorizes the Superintendent to sign such an agreement.

11.11 Tax Warrant
Recommended Action: Approve Tax Warrant Recommended Action: BE IT HEREBY
RESOLVED on recommendation by the Superintendent of Schools that the Board of
Education of the Onteora Central School District approve and sign the TAX
WARRANT authorizing the school district to levy property taxes in the amount not to
exceed $41,338,014 for the 2017-2018 school year.

12. Old Business
12.01 The Board will discuss Old Business (proposed 8:05)
7:50
e Presentation on curriculum mapping — started, and where we are
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13. New Business
13.01 The Board will discuss New Business (proposed 8:10)
e Discussion about sharing spaces of elementary schools
e Board goals

14. Request For Information
14.01 Discuss Requests for Information (proposed 8:15)
e Update on guidance counseling system to track and utilize graduates to talk to
current students
0 Communications Committee can discuss
e Superintendent goals for coming year

15. Adjournment
15.01 Adjourn Meeting. Next meeting is Tuesday, August 22, 2017, at the MS/HS
(proposed 8:20)

Recommended Action: The meeting is adjourned at 7:55

Motioned: Trustee Shands

Seconded: Trustee Warren

Result: Unanimous

Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren

Not Present: Trustee Salem

Minutes Recorded by Fern Amster,

J
District Clerk %@W 45/@’9(/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Dale Allison, Rob Kurnit
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MINUTES 6:00 p.m.
TUESDAY, AUGUST 22, 2017

Middle School/High School

1. Opening Iltems

1.01 Call to Order 6:00 pm by the Vice President

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Appoint Clerk Pro Tem
Recommended Action: The Board of Education hereby appoints Monica LaClair as
District Clerk Pro Tem in the absence of the District Clerk
Motioned: Trustee Kurnit
Seconded: Trustee Shands
Result: Unanimous

1.05 Roll Call
Present: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Warren
Not Present: Trustee Salem, Trustee Ratcliff

Now Present:
Trustee Salem arrived at 6:05

2. Executive Session
2.01 Enter executive session (proposed 6:00 duration 45 min)

Recommended Action: Motion to enter into executive session to discuss the
employment history of a particular employee and the sale of real property
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

2.02 Exit Executive Session and Return to Public Session (proposed 6:45 pm)
Recommended Action: Motion to exit executive session and return to public session
Motioned: Trustee Osmond
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

3. Acceptance of Minutes
3.01 Acceptance of Minutes
Recommended Action: The Board of Education hereby accepts the minutes of the
8/1/17 Board of Education Meeting
Motioned: Trustee Osmond
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Seconded: Trustee Shands

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren

Not Present: Trustee Ratcliff

4. Superintendent District News
4.01 The Superintendent announce District news (proposed 6:50)
Phoenicia:

e Several Phoenicia teachers have been working on curriculum and instructional
planning this summer to ensure consistency between the grade levels

e Next week the Phoenicia Data Team, PBIS Team, Shared Decision Making
Team and Safety Team will meet and plan for 2017/18.

e We are in the final planning stages for the implementation of the Healthy Kids
After School Program for 2017/18 to be offered to Phoenicia students at no
cost

o0 Supported by a Healthy Kids grant to improve literacy growth

e The Phoenicia Back to School Breakfast is scheduled for Friday for Phoenicia

Staff and our much appreciated Phoenicia bus drivers and monitors
Woodstock:

e The Turtle from West Hurley has found a new home at Woodstock.

¢ A new walking path was added around the playground.

e The original panels that were created by students during the building of
Wonderworks have been restored and hung on the fence where the new
“Buddy Bench” will go

e The labyrinth is taking shape

e The PTA has purchased a beautiful fish tank for the lobby

Opening of School:

e The Buildings and Grounds staff have been getting the buildings and grounds
ready; The Business Office just finished the external audit and is gearing up
for the start of school; The Transportation department is getting all of our
students assigned to bus runs

e New Staff Orientation Day is 8/30/17 and Superintendent’s Conference day is
9/5/17

e Hannaford will be opening their new location in the Hurley Ridge Plaza

o They will be making a donation to the school district
=  Will be encouraging a long term supportive relationship
4.02 Director of Facilities, Jared Mance will update the Board on the Summer Projects
(proposed 6:55 duration 10 min)

e Walking Path & Labyrinth at Woodstock Elementary with the PTA

e Black top paving at Woodstock

e Garden planting area at the front of Woodstock finished so students can work
on garden

e New Unit Ventilators in the Woodstock gymnasium for HVAC system

e Replaced 400 feet of new sewer main that runs the length of the MS-HS
building serving the Math/Science wing

e Painting of numerous classrooms and common areas in all of the buildings
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o0 Thanks to Donna Rowe who changes jobs for the summer to painter
Replaced concrete pipe lining of storm drainage piping on Boiceville Campus
Playfield improvements at Bennett completed — leveled the playfield
Numerous small improvements and repairs in the various buildings
New scoreboard for Football field arrived and will be installed and the
playground at Bennett will be a community build in October
e Thanks to the hard work of the custodial staff and summer custodial staff the

buildings are cleaned and polished and thanks to Don Clark, Stores Clerk who

gets all the ordered items out to the buildings

5. Board District News
5.01 The Board will announce District news (proposed 7:05)
Trustee Osmond reported that she and Trustee Salem will go to the NYSSBA
Leadership Academy

6. Acknowledge Public Be Heard
6.01 The Board will acknowledge the public be heard comments from the last meeting
No comment was made at the last meeting.

7. Public/Student Comment
7.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:10 duration 10 min or more)
No comment was made

8. Discussion
8.01 First Reading of Policy 4212 Organizational Chart (proposed 7:15)

ONTEORA CENTRAL SCHOOL DISTRICT
Organizations| Chart

Director of Athletics, PE and Dean will be
supervised by the Assistant Superintendent for
Curriculum & Instruction and work closely with
the principals

8.02 Discuss NYSSBA Area 9 Nominee
(proposed 7:20)
Have 2 letters of recommendation
Vote by 10/10/17
One candidate is from Ulster County, may be beneficial
Represents our area in NYS School Board Association
Continue discussion

8.03 The Board will discuss their 2017-2018 Goals (proposed 7:25 duration 30 min)
2016-2017 Board Goals
Educational Vision, Values and Ethics Leadership
1. Promote and maintain a stimulating, healthy and safe environment conducive to learning that
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improves the educational experience for all students.

Budget and Finance

2. Maintain a short and long term fiscal plan that protects and maximizes the district assets through
continuous review of programs and practices in a cost effective manner, and provide the funding to
support the aforementioned.

Community & Culture

3. Foster an open, collaborative and responsive relationship with the Community. Improve the district-
wide school culture through interaction, clear communication of Board priorities, and appreciation for
staff initiatives and student achievement.

Discussion on structure of goals, making measurable goals and timeline
Also discussed the importance of a long-term a Strategic Plan

Coffee and Conversation with community to open communication

Bring building goals to Board

Communications committee should define how to improve communication
Work with this framework and hear from the Buildings and Superintendent
goals

9. *Break**
9.01 The Board will take a 5 min break (proposed 7:50)

10. Consent Agenda
10.01 Approve Consent Agenda (proposed 7:55)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 10.02-10.10
Motioned: Trustee Osmond
Seconded: Trustee Shands

¢ Need an interpreter because cannot take our Teacher of the Deaf from her

assignment
0 No maximum on contract — put back on with maximum

Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

10.02 Personnel Agenda

LEAVE OF ABSENCES: INSTRUCTIONAL

EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
3053 9/6/17-9/22/17 Extend Unpaid Medical
EXTRA DUTY STIPENDS
NAME POSITION AMOUNT
Adler, Marianne DECA Assistant Advisor $1,212.00
Babcock, Alyssa Gay-Straight Alliance Club Advisor 2 $990.00
Battista, Lynn Gay-Straight Alliance Club Advisor 1 $990.00

Casey, Lisa Class Advisor — Sophomore (Split w/P Colevas) $434.00
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Cavallero, Corey Mentor Coordinator $2,636.00
Ciacco, Pamela Elementary Resource — Additional 1(Split w/J Wolfrom) $1,042.00
Colevas, Paul Class Advisor — Sophomore (Split w/L Casey) $434.00
Colevas, Paul Class Advisor — Junior $2,759.00
Frandino, Megan Middle School Cabinet #4 $3,380.00
Loheide, Laura ELA Coordinator $4,702.00
Murphy, Steven Theatre Technical Director (Split w/D.Nelson-Epstein) $1,645.50
Nelson-Epstein, David Theatre Technical Director (Split w/S. Murphy)) $1,645.50
Samuelsen-Grimm, Karen  TUFS Advisor — MS $1,254.00
Wolfrom, Jane Elementary Resource — Additional 1(Split w P. Ciacco) $1,042.00
Brueckner, Jennifer Field Hockey — Modified — Assistant Coach $1,953.00
Katz, Emma Volunteer Coach (Girls Varsity Field Hockey) 0.00
King, Tom Volunteer Coach(Girls Varsity Soccer) 0.00
Murphy, Nicole Field Hockey — JV — Assistant Coach $3,086.00
Provenzano, Coralei Volleyball — JV — Assistant Coach $2,937.00
TERMINATION: NON-INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS

DiTolla, Jason Auto Mechanic/District 8/23/2017

LEAVE OF ABSENCES: NON-INSTRUCTIONAL

EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
3717 8/8/2017 - 8/22/2017 Administrative
3239 7/31/2017 — 8/8/2017 (Half) Paid Medical
3239 8/8/2017 (Half) — 8/28/2017 Unpaid Medical
1881 9125117 — 11/3/17 Paid Medical

APPOINTMENT: NON-INSTRUCTIONAL

PROBATIONARY APPOINTMENT

NAME POSITION/SCHOOL EFFECTIVE DATE SALARY REMARKS
Jameson, Barbara Cook/Woodstock 9/5/17 — 3/4/18 Step 8 Replace S. Calderale

APPOINTMENT: NON-INSTRUCTIONAL — PART-TIME
EFFECTIVE HOURLY

NAME POSITION/SCHOOL DATE RATE REMARKS
Davis, Loretta Food Service Worker/District 9/5/2017 Step1  Replace B. Jameson
Gordon, Kathryn Food Service Worker/District 9/5/2017 Step 1  Replace G. Byron
SUBSTITUTE

NAME POSITION AMOUNT

Breitenstein, Esme Uncertified TA $11/hr

Moretti, Kathleen Uncertified TA $11/hr

Moretti, Kathleen School Monitor $11/hr

Moretti, Kathleen Clerical $12/hr

Murray I, Paul Custodial Worker $12/hr

Ortlieb, Diana Food Service Helper $11/hr

Singer, Angelina Food Service Helper $11/hr

10.03 Approve Schedule U - The Committee on Special Education (CSE) and Committee

on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #8/17, Confidential, as reviewed
by Trustee Storey
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10.04 Approve Professional Development Plan and Committee
Recommended Action: The Board of Education hereby approves the Professional
Development Plan for 2014-2018 and the committee listed therein.

10.05 Retroactively Approve Superintendent Conference
Recommended Action: The Board of Education hereby retroactively approves
Victoria McLaren to attend the MHSSC Law Conference on August 4, 2017

10.06 Extend Deadline for Evaluation Tool in Superintendent Contract
Recommended Action: The Board of Education hereby extends the September 10th
deadline to choose an evaluation tool to September 30, 2017

10.07 Abolish Positions
Recommended Action: The Board of Education hereby abolishes the following
positions: 1.0 Database Program Specialist; 1.0 Typist; 1.0 Social Worker; .6 English,
1.0 Teaching Assistant

10.08 Financial Management Report Quarterly - June 2017
Recommended Action: The Board of Education has reviewed and hereby accepts the
Financial Management Report for the quarter ending June 30, 2017

10.09 Contract for Interpreter Services
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between Mid-Hudson Interpreter Services for American
Sign Language Interpreter Services from September 1, 2017 through June 30, 2018,
at a rate of $90.00 per hr. weekdays from 8:00 am to 5 pm plus travel, and authorizes
the Superintendent to sign such an agreement.

10.10 Contract for Ambulance Service
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between Onteora Central School District and Olive First
Aid Unit, Inc. for stand by ambulance service and authorizes the Superintendent to
sign such an agreement.

11. Old Business
11.01 The Board will discuss Old Business (proposed 8:00)
Increase in SRO costs — have other districts received the same increase?

12. New Business
12.01 The Board will discuss New Business (proposed 8:05)
No new business was discussed

13. Request For Information
13.01 Discuss Requests for Information (proposed 8:10 duration 10 min)
e John Reimer, Director of Technology will be working on the Smart Schools
Bond Act
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e Summary of what administration is doing in terms of combatting hate behavior
and speech and how professional development choices and teacher programs
might reflect that

o Administrative team brain-stormed and identified ways to support staff
= Multi-pronged approach - Attorney will present at Opening Day
and discussing protocols and tools to prepare staff for
conversations
o0 Work proactively with students or deal with as incidents arise?
= Depends on position and grade level — different at each building

e Would like to see the Study from 2020 Group on Shared Transportation and
any information about sharing business office from Ulster County

e Get a list of purchasing groups district uses

e As families move out of district, would it be helpful to have an exit interview to
see why they are leaving district?

14. Adjournment
14.01 Adjourn Meeting. Next meeting is Tuesday, September 12, 2017, at Woodstock
(proposed 8:20)
Recommended Action: The meeting is adjourned at 8:00
Motioned: Trustee Shands
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

Minutes Recorded by Fern Amster,

J
District Clerk %@W 45/@’9(/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Dale Allison, Rob Kurnit
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MINUTES 8:15a.m.
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1. Opening Items
1.01 Call to Order 8:20 am
1.02 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Shands, Trustee
Ratcliff
Not Present: Trustee Storey, Trustee Warren
1.03 Tobacco Policy Statement

2. Business
2.01 Approve Contract Addendum

Recommended Action: WHEREAS, by resolution dated February 7, 2017, the Board
of Education of the Onteora Central School District (“District”) entered into a Contract
of Sale for the sale of the former West Hurley Elementary School property to Kerry
Danenberg (the “Purchaser”); and
WHEREAS, the Purchaser has notified the District of a potential issue regarding the
transfer of the State Pollutant Discharge Elimination System (SPDES) permit held by
the District for the property; and
WHEREAS, the District and the Purchaser are desirous of amending the Contract of
Sale in order to toll the period of time during which the Purchaser may conduct due
diligence activities under the Contract, so as to pursue the prompt resolution of the
potential issue regarding the transfer of the SPDES permit regarding the property:
NOW, THEREFORE, BE IT RESOLVED THAT, the Board of Education of the
Onteora Central School District approve an amendment to the Contract of Sale with
the Purchaser of the former West Hurley Elementary School property, upon such
terms and conditions as set forth in the Amendment to Contract of Sale, a copy of
which is annexed hereto as Exhibit “A;” and
BE IT FURTHER RESOLVED THAT, the Board President is authorized to execute
such Amendment to Contract of Sale, a fully executed copy of which shall be placed
on file with the District Clerk.
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Shands, Trustee
Ratcliff
Not Present: Trustee Storey, Trustee Warren

2.02 Personnel Agenda
Recommended Action: The Board of Education hereby approves the Personnel
Agenda
Motioned: Trustee Osmond
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Shands, Trustee
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Ratcliff
Not Present: Trustee Storey, Trustee Warren

Termination: Instructional
NAME POSITION/SCHOOL FTE EFFECTIVE DATE

Physical 0.4 FTE 8/31/17

Groeters, Michael Education/HS

Appointment: Part-Time Instructional
EFFECTIVE DATE

NAME POSITION/SCHOOL FTE FROM - TO SALARY

Provenzano, Coralei Physical 0.4 FTE 9/5/2017 — 6/30/2018 6 MA
Education/HS
EXTRA DUTY STIPENDS: RESCISSION
NAME POSITION EFFECTIVE DATE AMOUNT
King, Tom Volunteer Coach(Girls Varsity Soccer) 9/3/17 0.00
. Soccer — JV — Head Coach (Girls)
Groeters, Michael 2017/2018 9/1/17 $940.27
EXTRA DUTY STIPENDS: APPOINTMENT
EFFECTIVE

NAME POSITION DATE AMOUNT
King, Tom (g?rfg)er —JV —Head Co- Coach 9/4/17 $1292.87
Groeters, Michael (g?rfg)er —JV —Head Co- Coach 9/4/17 $1292.86
Boyer, Erica Liaison- Music 9117 $2029.00

3. Closing Items
3.01 Adjournment

Recommended Action: The meeting is adjourned at 8:30
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Shands, Trustee
Ratcliff
Not Present: Trustee Storey, Trustee Warren

Minutes Recorded by Fern Amster, -/ B
District Clerk %M il

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren
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MINUTES 5:00 p.m.
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WOODSTOCK SCHOOL

1. Opening ltems
1.01 Call to Order 5:05 pm
1.02 Tobacco Policy Statement
1.03 Pledge of Allegiance
1.04 Roll Call
Present: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit
Not Present: Trustee Osmond, Trustee Shands, Trustee Warren

Now Present:
Trustee Osmond arrived at 5:15
Trustee Warren arrived at 5:15

2. Supt. Evaluation Demonstration
2.01 The Board will review a new Superintendent Evaluation Tool & Discuss an Evaluation
Instrument (proposed 5:00 duration 1 hour)

The Board reviewed and decided to use SuperEval for the 2017-2018 Superintendent

Evaluation along with a 360 evaluation
e $1800 plus $150 set up
e Very efficient and thorough tool — will pay for itself to do a proper evaluation
e Should be a proactive and positive experience

Now Present:
Trustee Shands arrived at 5:50

3. Executive Session
3.01 Enter executive session (proposed 6:00 duration 30 min)

Recommended Action: Motion to enter into executive session to hold a quasi-judicial
hearing on a grievance
Motioned: Trustee Storey
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

3.02 Exit Executive Session and Return to Public Session (proposed 6:30 pm)
Recommended Action: Motion to exit executive session and return to public session
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren
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4. Acceptance of Minutes
4.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
8/22/17 and 9/1/17 Board of Education Meetings
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

5. Presentations
5.01 Michael Rossi, West & Company will present the 2016-2017 External Audit of the
Financial Statements (proposed 6:35 duration 20 min)
6:35
e Highest opinion, financial books and records are in phenomenal shape

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District accept the External Audit Report for the 2016-2017 School Year.

Motioned: Trustee Ratcliff

Seconded: Trustee Shands

Result: Unanimous

Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

5.02 Interim Assistant Superintendent for Curriculum & Instruction Marystephanie
Corsones will report on Tolerance Training in the Schools (proposed 6:55 duration 15
min)

Shared information given to staff on Opening Day:
e Promoting children's social, emotional, civic, and academic skills by focusing
on:
o Creating safe, caring, participatory and responsive schools and
classrooms
o0 Developing and maintaining classrooms that are respectful and
celebrate our diversity
o0 Teaching tolerance and fostering civility
¢ Reminders on classroom:
o0 Know your resources
o Know you can remove a student from class if it creates a substantial
disruption
0 Trust Administrators to address and follow up with situations or
requests
0 Document to administration patterns of behaviors
o Don'’t escalate the situation
o Know rights of students and teachers: Right to an education in a safe
environment and Free speech in a classroom
o0 Be aware of heightened sensitivity
e Set the stage for facilitating classroom discussions on sensitive topics
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Listen respectfully

Respect one another’s views

Enable and facilitate discussions of ideas not people

Never allow your personal bias & opinions to influence the facts or get
in the way of opportunities for students to examine diverse perspectives
Seek out age appropriate material

Interpersonal Classroom Activities should be complemented with
Intrapersonal activities like self-reflection

The act of summarizing should be included to serve as a foundation for
future action

Invite diverse opinion while maintaining decorum

Value the diversity of your students as an asset

Emotional & tense moments may arise be prepared to help students
work through them

e Several presentations throughout the year in and out of District

Discussion:

e “Disruption to education” depends on facts and circumstances

e Have on next board meeting agenda as discussion and plan action at a future
meeting with input from the attorneys

e Get input from students

6. Superintendent District News
6.01 The Superintendent announce District news (proposed 7:10)
e School opening was very good this year- saw Kindergarten orientation

o

Very beneficial

e Attended PTA meetings in the three elementary buildings
o Shared that we will be asking for a representative from each PTA to join

the Communications committee

o0 Also coordinating meeting times for the three elementary PTAs to come

together to share ideas and plan

e Olive Day on Saturday — saw many families from our District
e First home football game was incredibly well attended and exciting
o0 The national anthem was sung by Fenner Osmond
e Homecoming is 9/23/17
o New Director of Athletics is very enthusiastic and spirited
e Presentation at Saugerties HS for parents on Internet Awareness on 9/25/17
e Should have a Board meeting map ready for 9/26/17 meeting
e Welcome to staff members tonight signed up to speak at public be heard
regarding the confederate flag- important and relevant topic, know that my
door is always open to you
o0 So far we have had no situations that have been brought to the

attention of our Principals

Bennett Elementary
e 5th grade students are continuing a long standing tradition of attending
Ashokan Field Campus on 9/18-9/20
e Community Playground Build on 10/14/17-10/15/17
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Phoenicia Elementary

¢ Kindergarten Orientation went well

e Our new school resource office, Deputy Tom, has participated in classrooms

e On Friday, the PTA will host a Back to School Breakfast for staff and bus
drivers and on 9/22/17 a Back to School Picnic for all

e 9/18/17 is the Open House

e Finalizing afte- school plans with the Healthy Kids Organization scheduled to
begin in October.

MS/HS
e Grade level meetings were held on - students were provided with an overview
of our expectations, as well as an overview of the student handbook
e This month, the high school is making a concerted effort to address
responsible internet/electronic devices usage
o On 9/18/17 is an assembly presented by NYS Trooper and Community
Outreach Coordinator Craig Vedder on this topic.
o On 9/25/17 in conjunction with the Ulster County Department of Social
Services, a presentation will be made to address cybersecurity issues
e Open House is scheduled for 9/19/17.
e Hosting a college fair in the morning 9/19/17

7. Board District News
7.01 The Board will announce District news (proposed 7:15)
Trustee Ratcliff reported on the new standards beginning in 2020, new tests in 2021

Trustee Kurnit reported on the 2020 Vision for Ulster County Education
e Is a group from all constituent groups that researches different topics on
education; supported by BOCES and the Benjamin Center in New Paltz
e Discussed magnet school paper, workings of farm-to-school program, free
speech, dress code, early college opportunities in Ulster county, paper being
written about bus driver shortages

Trustee Osmond reported on the NYSSBA Board Officers Academy:
¢ Emotional Intelligence, Board Leadership good and bad practices

Woodstock Principal, Scott Richards welcomed the Board

« Very smooth opening

« Back parking lot paved- safe, looks great

« Playground committee is still meeting — work done this summer by our Buildings &

Grounds staff

o Added a walking path outside of playground area so parents can walk around
o Added area for labyrinth — paint the labyrinth on the paved space
o Put old panels created by students many years ago on back fence
o Buddy bench will go there as well
o Turtle returned from west Hurley- nostalgic

e Garden and greenhouse- trying to plan how to rotate crops from garden
o Summer school students ate from the garden and replanted



REGULAR MEETING Page 40
TUESDAY, SEPTEMBER 12, 2017
WOODSTOCK SCHOOL

« Working on web-based parent resource guide to help communication especially in math
o Will also be done in Phoenicia
o Working on plan for families with no internet and need another language

8. Acknowledge Public Be Heard
8.01 The Board will acknowledge the public be heard comments from the last meeting
No comment was made at the last meeting.

9. Public/Student Comment
9.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:15 duration 10 min or more)
Elaine Conroy- Black students are raised to not create disruption, which is needed to
ban the Confederate Flag, when a student cannot concentrate because someone is
wearing a confederate flag next to them —their education is being disrupted
Janet Condon-Krieger- DASA gives a safe, supported environment free from
harassment, etc. student last year was disrupted because of racial incident
Robin Perls-Shultis — Seen the education of many students disrupted due to hate
speech. Numerous referrals after a student wore a Confederate flag t-shirt. Disruption
looks like silence, absence, acting out behavior, needing to bring in facilitator
Alicia Curlew — Confederate flag is a flag of treason against United States and flag of
slavery — makes students of color fearful
Jason Calinda — History shows that the symbol of the Confederate flag has always
been a symbol of hatred- gave history of confederate flag - symbols of hate have no
place here
David Nelsen-Epstein — Ban speech that would materially interfere with educational
process - ban the use of confederate on all school property
Chantel Kwarteng — Positive behavior is rewarded in MS and HS. Confederate flag is
a symbol of slavery, racism. Led to racially motivated fights in hallway and cafeteria
Donna Boundy — Confederate flag wielded with hatred in this area..EEOC says
having the flag in the workplace is hostile to a legally protected sector
Terry Leroy — We have a small population of people with color - racism has been
alive in Onteora for many years

10. Discussion & Possible Action
10.01 Second Reading and Adoption of Policy 4212 Organizational Chart (proposed 7:20)

Recommended Action: The Board of Education
hereby adopts Policy 4212 as written.
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Result: Unanimous
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee
Ratcliff, Trustee Kurnit, Trustee Osmond,
Trustee Shands, Trustee Warren

ONTEORA CENTRAL SCHOOL DISTRICT
Organzzational Chan

10.02 Second Reading and Adoption of Policy 5681
School Safety Plans
Recommended Action: The Board of Education hereby adopts Policy 5681 as written
8:10
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Motioned: Trustee Shands

Seconded: Trustee Kurnit

o Trustee Storey is Board rep on Safety Team

e Open all opportunities for the Board at the reorg meeting — like
« Bring back to policy committee meeting for highlighted section

« Intent is for the board to approve not appoint, not in position to appoint
200920165681 Non-Instructional/Business Operations SUBJECT: SCHOOL SAFETY PLANS

and effective manner. The Board of Education recognizes its responsibility to adopt and keep current a

comprehensive district wide school safety plan and building-level emergency response plan(s) which address
violence prevention, crisis intervention, emergency response and management.
Taken together, the district-wide and building level plans shall provide a comprehensive approach to addressing
school safety and violence prevention, and provide the structure where all individuals can fully understand their roles
and responsibilities for promoting the safety of the entire school community. The plans shall be designed to prevent
or minimize the effects of serious violent incidents and emergencies and to facilitate the district’s coordination with
local and county resources. The plans shall also address risk reduction/prevention, response and recovery with
respect to a variety of types of emergencies and violent incidents in district schools.

In accordance with state law and requlation, the district shall have the following safety teams and plans to
deal with violence prevention, crisis intervention and emergency response and management:
Comprehensive District-Wide School Safety Team and Plan
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The Board shall annually appoint a district-wide school safety team that includes a
SINGLE representative OR REPRESNETATIVE from the following constituencies: the Board, teachers,
administrators, and parent organizations, school safety personnel (including the SRO) and other school
personnel. This team shall be responsible for the development and annual review of the comprehensive district-wide
school safety plan. The plan shall cover all district school buildings and shall address violence prevention (taking
into consideration arange of programs and approaches that are designed to create a positive school climate and
culture), crisis intervention, emergency response and management including communication protocols, at the district
level. It shall include all those elements required by law and regulation.

The Board may also appoint a student representative to the district-wide school safety team. However, no
confidential building-level emergency response plans shall be shared with the student member, nor shall the student
member be present during discussion of any confidential building-level emergency response plans, or confidential
portions of the district-wide emergency response strateqy.

The Superintendent of Schools or his/her designee shall be the district’s chief emergency officer, and shall
coordinate communication between school staff and law enforcement and first responders. The chief emergency
officer shall ensure that all staff understand the district-wide school safety plan and receive training on the building-
level emergency response plan, violence prevention and mental health, and shall also ensure that district-wide
and building-level emergency response plans are completed, reviewed annually, and updated as needed by the
designated dates. The chief emergency officer shall ensure that the district-wide plan is coordinated with the
building-level plans, and shall ensure that required evacuation and lock-down drills are conducted.

Building-Level Emergency Response Plans and Teams

Each Building Principal shall be responsible for annually appointing a building-level emergency response
team that includes representation from teachers, administrators, parent organizations, school safety personnel, other
school personnel, law enforcement officials, fire officials and other emergency response agencies. The emergency
response team shall be responsible for the development and review of a building-level emergency response plan for
each district building. The plan(s) shall address response to emergency situations, such as those requiring
evacuation, sheltering and lock-down at the building level and shall include all components required by law and
regulation. These confidential plans shall include evacuation routes, shelter sites, medical needs, transportation and
emergency notification of parents and guardians.

Building-level emergency response plans shall include protocols in response to carbon monoxide alarms or
detection. Alarm or detection of carbon monoxide will result in the appropriate actions as described by the
emergency response plan.

Building-level emergency response plans shall designate:

e an emergency response team for incidents that includes appropriate school personnel, law enforcement
officials, fire officials, and representatives from local, regional and/or state emergency response agencies to
assist the school community in responding to a serious violent incident or emergency; and

e apost-incident response team that includes appropriate school personnel, medical personnel, mental health
counselors and other related personnel to assist the community in coping with the aftermath of a serious
violent incident or emergency.

The Building Principal, in consultation with the Superintendent, shall annually designate a threat assessment
team to provide ongoing support and information in order to identify, and assess individuals who may be potential
threats to safety, with the intent of minimizing acts of violence in the school community. The threat assessment team
shall be composed of, but not limited to, the following personnel from both within the school and the larger
community, as appropriate: building administrators, legal counsel, the medical director and/or school nurse, school
counselors, local mental health and social service providers, law enforcement, school resource officers, security
personnel, and facilities and maintenance personnel. The team shall meet reqularly. The team shall be mindful of the
need for discretion and observance of confidentiality requirements.

Students, staff and parents shall be encouraged to bring their concerns to any district employee. If a district
employee becomes aware of a threat to the school community, the Building Principal shall be informed and he/she
will convene the threat assessment team. The Building Principal may request the participation of the following
additional individuals who may have specific knowledge of the potential perpetrator: supervisors, teachers, students
and parents. The Building Principal is responsible for keeping the Superintendent informed about the activities of
the threat assessment team. Threat assessment team members shall receive appropriate training.

The Building Principal shall be responsible for conducting at least one test every school year of the
emergency response procedures under this plan including procedures for sheltering and early dismissal.

To maintain security and in accordance with law, the building-level emergency response plan(s) shall be
confidential and shall not be subject to disclosure under the Freedom of Information Law or any other law.

Annual Review and Report

All plans shall be annually reviewed and updated, if necessary, by the appropriate team by July 15. In
conducting the review, the teams shall consider any changes in organization, local conditions and other factors
including an evaluation of the results of the annual test of the emergency response procedures which may
necessitate updating of plans. If the plan requires no changes, then it shall remain in effect. If the district-wide plan
requires change, then the updated plan shall be submitted to the Board of Education in time to allow 30-days of
public comment and to hold a public hearing which provides for the participation of school personnel, students and
other interested parties prior to Board adoption. All plans must be adopted by the Board of Education
by July September 1.




REGULAR MEETING Page 43
TUESDAY, SEPTEMBER 12, 2017
WOODSTOCK SCHOOL

The Superintendent of Schools shall be responsible for filing the district-level school safety plan and any
amendments to the plan with the Commissioner within 30 days after their adoption. The district-wide plan will be
posted on the district’s website. Each Building Principal shall be responsible for filing the building-level emergency
response plan for his or her building, and any amendments to the plan, with the appropriate local law enforcement
agency and the state police within 30 days after their adoption, but no later than October 15 of each year.
Cross-ref: 3420 Anti-Harassment in the School District

7380 Bullying

3410, Code of Conduct on School Property

6160 Professional Growth/Staff Development
Ref: Education Law 82801-a (school safety plans)

Executive Law 82B (state and local natural and manmade disaster preparedness)

8 NYCRR Part 155 (Educational Facilities)

School Safety Plans Guidance, New York State Education Department, June 2010

10.03 Waive Second Reading of Policy 5660 School Food Service Program (proposed
7:25)
8:25
Recommended Action: The Board of Education hereby waives the second reading of
Policy 5660
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
e Need to include language by law
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

10.04 Adoption of Policy 5660 School Food Service Program
Recommended Action: The Board of Education hereby adopts Policy 5660 as written.
Motioned: Trustee Osmond
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee

Osmond, Trustee Shands, Trustee Warren
2015-2017 5660 Non-Instructional/Business Operations SUBJECT: SCHOOL MEAL SERVICE PROGRAM
(LUNCH AND BREAKFAST)

The Board of Education recognizes that the nutrition of district students is an important factor in their
educational progress. The Board therefore shall participate in federally funded school lunch programs, and shall
provide free [or reduced price] meal services to qualified district students.
Availability, Application and Notification

Notice of the availability of the free and reduced price meal programs will be sent to the homes of
students, local media, the local unemployment office and large employers experiencing layoffs in the area from
which the district draws its attendance. Any child who is a member of a family unit whose income is below the
federally established scale shall be eligible to receive such services.
To apply for the free [or reduced price] meal program:

a. Application forms will be available in the main office of each school building and on the district web
site http://www.onteora.k12.ny.us/domain/20 and can be completed and submitted at any time during the year.
b. Completed forms must be submitted to the main office of the school which the student attends prior to any

determination of eligibility.
c. The parent or guardian will be informed of the determination within one week of receiving a properly
completed application.
Applications will be kept confidential.

Upon written request, the Assistant Superintendent for Business will hear appeals of determinations
regarding such services in compliance with federal regulations governing the National School Lunch Program.


http://www.onteora.k12.ny.us/domain/20
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In addition, in order to reach students who are categorically eligible for free [and reduced price] meals and
to comply with state law, three times per school year the School Lunch Manager will review the list made
available by the State Education Department of children ages three to 18 who are in households receiving federal
food assistance, Medicaid benefits (for certain recipients), or Temporary Assistance for Needy Families (TANF) to

identify students within the district. The district will send a notice to those families apprising them of their
student’s eligibility to participate in the school meal programs without further application. Parents may decline
participation by informing the district in writing. If the service is declined, the student will be removed from the
eligibility list.

mild -

Meal Charge Policy

The goal of the Onteora Central School District is to provide student access to nutritious no- or
low-cost meals each school day.

However, unpaid charges place a large financial burden on our school. The purpose of this policy
is to insure compliance with federal requirements for the USDA Child Nutrition Program, and to provide
oversight and accountability for the collection of outstanding student meal balances.

The intent of this policy is to establish procedures to address unpaid meal charges throughout

the Onteora Central School District. The provisions of this policy pertain to reqular priced school
breakfast, lunch and snack (if applicable) meals only. The Onteora Central School District provides this
policy as a courtesy to those students in the event that they forget or lose their lunch money. Charging
of items outside of the reimbursable meals (a la carte items, adult meals, etc.) is expressly prohibited.

e Free Meal Benefit - Free eligible students will be allowed to receive a free breakfast and lunch
each day. A la carte purchases must be paid/prepaid.

e Reduced Meal Benefit - Reduced eligible students will be allowed to receive a breakfast
for $.25 and lunch for $.25 each day. A student will be allowed to charge a maximum of 3 meals to
their account after the balance reaches zero. The charge meals offered to students will be
reimbursable meals that are available to all students.

e Full Pay Students — Students will pay for meals at the school’s published paid meal rate each day.
If a student is without meal money on a consistent basis, the administration will investigate the
situation more closely and take further action as needed. If financial hardship exists, parents and
families are encouraged to apply for free or reduced price lunches for their child if applicable. A
student will be allowed to charge a maximum of 3 reimbursable meals to their account after the
balance reaches zero (grades 9-12 max $8.40, grades 5-8 max $7.65, grades K-3 max $6.90.) The
charge meals offered to students will be reimbursable meals that are available to all students.

e Parents/Guardians are responsible for meal payment to the food service program. Discreet
notices of low or deficit balances will be sent to parents/quardians at regular intervals during the
school year.

e Students/Parents/Guardians may pay for meals in advance via the Parent Portal or with a check
payable to Onteora CSD Food Service. Further details are available on our webpage
atOnteora.k12.ny.us. Funds should be maintained in accounts to minimize the possibility that a
child may be without meal money on any given day. Any remaining funds for a particular student
may/will be carried over to the next school year.

e Refunds for withdrawn, and graduating students; a written or e-mailed request for a refund of any
money remaining in their account must be submitted. Students who are graduating at the end of
the year will be given the option to request a refund or it will automatically be transferred to a
sibling’s account.

e Unclaimed Funds must be requested within one school year. Unclaimed funds will then become
the property of the Onteora Central School District Food Service Program.

e Balances Owed collection will follow the policies and procedures set by the school.

If a student is without meal money on a consistent basis, the administration will investigate the situation
more closely and take further action as needed. If financial hardship exists, parents and families are
encouraged to apply for free or reduced price lunches for their child if applicable.




REGULAR MEETING Page 45
TUESDAY, SEPTEMBER 12, 2017
WOODSTOCK SCHOOL

Restriction of Sweetened Foods in School

Only whole foods and naturally sweetened food will be available. The sale of sweetened foods will be
prohibited from the beginning of the school day until the end of the last scheduled meal period.

Sweetened foods consist of sweetened soda water, chewing gum, candy, including hard candy, jellies,
gum, marshmallow candies, fondant, licorice, spun candy, candy coated popcorn, and water ices except those
which contain fruit or fruit juices.

National School Lunch Act of 1946, as amended, (42 U.S.C. §§1751-1760)

Child Nutrition Act of 1966, as amended, (42 USC §§1771 et seq.)

7 CFR Part 245 (245.2, Definitions; 245.5, public announcement; 245.6, categorical eligibility and direct
certification/verification.)

Social Services Law §95(7)

Education Law Sections 915, 1709(22) and (23)

Policy 5661 District Health and Wellness Policy

10.05 MOA on Home Instructors
Recommended Action: The Board of Education hereby approves MOA #08222017A
between the Onteora Teachers Association and the Onteora Central School District
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

10.06 MOA on Robotics Club (proposed 7:30)
Recommended Action: The Board of Education hereby approves MOA #08222017
between the Onteora Teachers Association and the Onteora Central School District
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

10.07 MOA on Lyceum Club
Recommended Action: The Board of Education hereby approves MOA #09122017
between the Onteora Teachers Association and the Onteora Central School District
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

10.08 Create Position
Recommended Action: The Board of Education hereby creates the following position:
1.0 FTE Teaching Assistant
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
o Assigned to a particular student
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren
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10.09 Resolution on Parent Reimbursement
Recommended Action: BE IT RESOLVED, that the Board of Education of the
Onteora Central School District deny the petition of parents #09-12-17 for a contract
to transport their children to and from the school they legally attend.
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

11. **Break**
11.01 The Board will take a 5 min break (proposed 8:30)

10.10 The Board will discuss their 2017-2018 Goals (proposed 7:40 duration 30 min)
8:40
2017-2018 Board Goals
1. Educational Vision, Values and Ethics Leadership
though policy and Board action Promote and maintain a stimulating, healthy and safe
environment conducive to learning that improves the educational experience for all students,.
Budget and Finance
2. Maintain the short and long term fiscal plan that protects and maximizes the district assets through
continuous review of programs and practices in a cost effective manner, and provide the funding to
support the aforementioned.
Community & Culture

3. Foster an open, collaborative and responsive relationship with the students, staff and

community and offer additional venues to achieve that. Improve the district-wide school
culture through interaction, clear communication of Board priorities, and appreciation for staff initiatives
and student achievement and offer additional opportunities

o Discussion of how administration is carrying out Board goals
= Mechanism to hold Board accountable on the goals- monthly
« Wait to see the Superintendent’s goals and then give direction instead of putting
more specific goals here

10.11 Discuss Increase for Physician to oversee Athletic Trainer (proposed 8:10 duration
10 min)
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the revised School Nurse Practitioner/School Physician Agreement
for the 2017-18 school year between Onteora Central School District and Dr. Arthur
DiNapoli, MD, PhD, Inc. increasing the amount from $45,000.00 to $50,000.00 to
include the supervision of a Certified Athletic Trainer and authorizes the
Superintendent to sign such an agreement.
Motioned: Trustee Shands
Seconded: Trustee Osmond
« Athletic trainer needs to be supervised by a physician and our newly contracted
company does not have a physician on staff
= Our physician will need to communicate with the athletic trainer at all times
so is more of a commitment than before - allows us to move forward
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
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Osmond, Trustee Shands, Trustee Warren

10.12 Discuss NYSSBA Resolutions (proposed 8:20 duration 10 min)
Move to next meeting

12. Independent Contract Retainers
12.01 Approve all ICRs (proposed 8:35)

Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in items 12.02-12.08
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

12.02 ICR- Borchert
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Alba Borchert for the period beginning September 1, 2017 to June
30, 2018 at a rate of $50.00 per hour, to a maximum of $5000.00, as a Foreign
Language Interpreter and authorizes the Superintendent to sign such an agreement.

12.03 ICR- Mad Science
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Mad Science of the Mid-Hudson on March 14, 2018 at a rate of
$425.00 per performance, to a maximum of $425.00, at Phoenicia Elementary School
and authorizes the Superintendent to sign such an agreement.

12.04 ICR- Savatgy
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Matthew Savatgy for the period beginning September 25, 2017 to
June 1, 2018 at a rate of $1,500.00 per residency, to a maximum of $1,500.00, as
Environmental Scientist in Residence at Woodstock Elementary School and
authorizes the Superintendent to sign such an agreement.

12.05 ICR- Werner
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Kathy Werner for the period beginning July 1, 2017 to June 30,
2018 at a rate of $400.00 per day, to a maximum of $24,000.00, as a Literacy
Consultant and authorizes the Superintendent to sign such an agreement.

12.06 ICR- Yonker
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Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Theresa M. Yonker MD for the period beginning July 1, 2017 to
June 30, 2018 at a rate of $325.00 per hour, to a maximum of $2,600.00 per
evaluation, as a Psychiatrist and authorizes the Superintendent to sign such an
agreement.

12.07 ICR-Education Inc.
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Education Inc. for the period beginning July 1, 2017 to June 30,
2018 at a rate of $57.00 per session, to a maximum of $6,000.00, as Tutors for
Hospitalizations and authorizes the Superintendent to sign such an agreement.

12.08 ICR- Meyer
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Monica R. Meyer, MD for the period beginning July 1, 2017 to
June 30, 2018 at a rate of $275.00 per hour, to a maximum of $11,000.00, as a
Developmental Behavioral Pediatrician and authorizes the Superintendent to sign
such an agreement.

13. Consent Agenda

13.01 Approve Consent Agenda (proposed 8:40)
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 13.02-13.07
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

13.02 Personnel Agenda
RESIGNATIONS: INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS

Allison, Tammy TA/Woodstock 9/1/17 Personal

RECALL FROM PREFERRED ELIGIBLE LIST: FULL TIME TENURED APPOINTMENT

NAME CERTIFICATION TENURE AREA  EFFECTIVE DATE SALARY REMARKS
Desantis, Ernest Teaching Assistant Teaching Assistant 9/18/17 Step 2 32.5 Hrs/wk New Position
SUBSTITUTE

NAME POSITION AMOUNT

Banks, Megan Certified Teacher $110.00/day

Brasseur, Jessica Uncertified Teacher $85.00/day

Pilz, Ainsley Certified Teacher $110.00/day

Schwartz, Laura Certified Social Worker $110.00/day

EXTRA DUTY STIPENDS
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NAME POSITION AMOUNT
Burkhart, Patrick Track — Cross Country — Assistant Coach $1,503.00
D’Aprile, Debra Class Advisor — Freshman Split w/S. Wood $434.00
Polacco, Nicole Elementary Resource Woodstock 2 (ELA/Literacy) Split w/A.Vail $1,042.00
Vail, Andrew Elementary Resource Woodstock 2 (ELA/Literacy) Split w/N.Polacco $1,042.00
VanBaren, Kathleen MS Robotics/Computer Club Advisor $1,172.00
Wood, Sharon Class Advisor — Freshman Split w/D. D’Aprile $434.00
RESIGNATIONS: NON-INSTRUCTIONAL
NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
Jameson, Barbara PT Food Service Worker 8/23/17 To accept Cook position
LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON

1885 9/12/17 —12/31/17 Paid Medical

3239 8/28/17 — 9/18/17 Unpaid Medical Extension

2969 9/5/17 — 9/13/17 Unpaid Medical Extension
SUBSTITUTE
NAME POSITION AMOUNT
Davis-Quick, Stephanie Certified TA $13.00/hr
Davis-Quick, Stephanie Clerical $12.00/hr
Slater, Molly Certified TA Effective 9/7/17 $13.00/hr

13.03 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #9/17, Confidential, as reviewed
by Trustee Osmond

13.04 Approve Warrants
Recommended Action: The Board of Education has reviewed and hereby accepts
Warrant Schedule 2

13.05 Donation
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $250.00 CASH, from the AIAA Foundation Boeing FIRST Lego League Grant
to support the Middle School Robotics Team.
The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
Elissa Krauss and Harriet Grimm
A2110.431-02 Supplemental $250.00

13.06 Tree Donation
Recommended Action: The Board of Education hereby accepts the donation of a
Blue Spruce Tree with a value of $150 from the Class of 1967 for the front of the High
School

13.07 Approve Contract with Teachers College Reading and Writing Project
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Contracts between the Onteora Central School District and the
Reading and Writing Project Network for on-site professional development services
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for the 2017-2018 school year in the amount of $16,800.00 and the contract for 5
sets of tickets for professional development at Teacher's College in NYC in the 2017-
2018 school year in the amount of $350 and authorizes the Superintendent to sign
such an agreements.

14. Old Business
14.01 The Board will discuss Old Business (proposed 8:45)
9:40
e Recognize donations — Blue Spruce tree and donation for robotics team

15. New Business
15.01 The Board will discuss New Business (proposed 8:50)

o Students and community would like the eagle to be more prominent on our
soccer fields, etc.

e Suggested that the Board have a table at Homecoming — Communication
Committee Chairs to organize

= Use a suggestion box and go to other community events as well

e Everyone do research on confederate flag before next board meeting discussion

o Discussion of suggestions for Board norms before or at an upcoming meeting

e Will be scheduling next retreat

16. Request For Information
16.01 Discuss Requests for Information (proposed 8:55 duration 10 min)
9:55
Trustee Kurnit requested a presentation or report on Too Good for Drugs and Social
Thinking curriculum

Trustee Ratcliff asked for a mechanism to provide for tracking where students are in
college

17. Adjournment
17.01 Adjourn Meeting. Next meeting is Tuesday, September 26, 2017, at Bennett
(proposed 9:00)

Recommended Action: The meeting is adjourned at 10:00
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Ratcliff, Trustee Kurnit, Trustee
Osmond, Trustee Shands, Trustee Warren

Minutes Recorded by Fern Amster,

J
District Clerk %M 7

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

WORKSHOP MEETING

MINUTES 6:00 p.m.
TUESDAY, SEPTEMBER 26, 2017

BENNETT SCHOOL

1. Opening Iltems

1.01 Call to Order 5:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Warren, Trustee Shands
Not Present: Trustee Ratcliff

2. Executive Session
2.01 Enter executive session (proposed 5:00 duration 90 minutes)

Recommended Action: Motion to enter into executive session to consult with their
attorney.
Motioned: Trustee Storey
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Warren, Trustee Shands
Not Present: rustee Ratcliff

2.02 Exit Executive Session and Return to Public Session (proposed 6:30 pm)
Recommended Action: Motion to exit executive session and return to public session
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Warren,
Trustee Shands
Not Present: Trustee Ratcliff

3. Acceptance of Minutes
3.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
9/12/17 Board of Education Meeting
Motioned: Trustee Osmond
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Warren, Trustee Shands
Not Present: Trustee Ratcliff
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4. Discussion
4.01 The Board will have a discussion on the display of the Confederate flag (proposed
6:35 duration 30 min)
6:45
e The Confederate Flag is not the original confederate flag — it was designed as
the “White Man’s Flag”
e Notion that the Confederate Flag is anything but a white supremacist flag is a
lie
o Denigrates anything that is not White, Anglo Saxon-Protestant
e Binary nature issue
o We’'re in an educational space, have structures in place and need to
take advantage of the educational opportunity
e Asked Superintendent Victoria McLaren about a district side Diversity
committee to have a dialogue
o0 Educating children about fairness and justice- needs thought and
structure
¢ Always room to improve the culture, have had administrative discussion but
can broaden the discussion
e Offensiveness is not enough to ban something — potentially 15t amendment
right violation
e Thank teachers who came to speak - Do what is right vs. what is safe
¢ All have the same goal — a safer place for our students but have different ideas
on how to accomplish that
o What kind of process are we willing to apply to get the outcome
everyone thinks is best
e Empower teachers to empower students — that’s not happening
o0 Educational institution — use that format to talk about racial injustice
e Hinged on immediate issues of how we can define “substantial disruption”
e OQutside of school is a first amendment right — but in school not the same
o The main thing is kids and teachers need to feel safe and get the
distinctive impression that they don’t feel safe
= Opportunity for Board to say we've got your back
¢ Not fond of authoritarianism as first response
e Hear more from the students- student representative to bring comments back
to board
¢ Also lengthier discussion of dress code
o0 Code of Conduct says that student council will take this up

5. Welcome
5.01 Gabriel Buono, Bennett School Principal will welcome the Board (proposed 7:05
duration 10 min)
7:15

e Beginning of year has been excellent

e Building Level Team wants to get the anti-bullying message out promptly
o Brought in Hudson River Playback Theater — created real life scenarios
for students — very powerful
= Referred back to the feelings from the Playback Theater as
teachable moment
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e Open House - meet teachers and get acquainted, hear expectations
o From constructive feedback there will be changes next year to meet
parents’ needs and teachers’ expectations even better
0 Celebrated International DOT day to celebrate creativity
= Parents wrote notes to welcome students back
e After school sessions are very popular - highlight additions
0 Ms. Renahan LMS - integrate her specialties into classroom
= Edgar Alan Poe to celebrate literacy
» Coding to lay foundation for Vex Robotics in 5" grade science
o Ms. Hommel — music teacher — offering piano as after school
e Math teachers had professional development over summer to change how
math is delivered
0 Looked at research to deliver better instruction in math
= Make a numeracy rich environment — more games, hands-on
inquiry based methodology, math centers, having more small
group instruction

Discussion:
e Wil look at “Hour of Code”

e Playground Build is October 14 & 15 — small group of parents will start Friday
afternoon

8. Student Representative Report
8.01 Student Representative, Ben Rauschendorfer will give a report to the Board
(proposed 7:25)
e Homecoming was great - pep rally and bon fire, games on Sat., dance on Sat
night
¢ Have had 2 assemblies — cyber bullying and cyber security — very well
received
e This year the Physical Education teachers started personal fithess programs
o Starting off with trails behind Bennett- making more accessible
e Confederate Flag- diverse opinion of students — talk to student government
about students voicing opinions

10. Public/Student Comment
10.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:30 duration 30 min)

Molly Heekin — Teachers must be given the tools and language to deal with hate
speech - K-3 teachers have the ability to reach students before it is hate speech —
that is our job to teach them. Proposed Teaching Tolerance curriculum
Tania Barricklo- for people of color confederate flag is a symbol of hate. Every child
has right to go to school without fear.
Dylan Nelsen-Epstein — School should be a place of tolerance and safety. Allowing
the confederate flag gives power to students who want to disrupt education
Rick Wolff — school is a place for rules — HS principal always enforcing the rules —
had an incident where the T-shirt was free speech, but if was a disruption- turn it
inside out
Terry Leroy — Confederate flag is an act of bullying to African American students.
Board must take a stand and set policy.
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9. Acknowledge Public Be Heard
9.01 The Board will acknowledge the public be heard comments from the last meeting
Elaine Conroy, Janet Kreiger, Alicia Curlew, Robin Perls, Jason Calinda, David Nelsen-
Epstein, Chantel Kwarteng, Donna Boundy, Terry Leroy

6. Superintendent District News
6.01 The Superintendent announce District news (proposed 7:15)

Woodstock
e The Woodstock Shared Decision Making Team is going to continue to work on school
culture & climate as well as a focus on reading
e The PTA welcome back picnic occurred last Friday - the event was well attended
¢ On Monday, Woodstock hosted annual open house
o The faculty and staff did a great job welcoming our parents and guardians

Phoenicia
e Open House on September 18" was very well attended
0 Parents enjoyed sampling healthy small portions and snacks in the kitchen
e Phoenicia Back to School Breakfast September 15" was a huge success
0 Special treats by Bread Alone and Pine View Bakery.

e The Phoenicia Co-Planning Kindergarten Team met on September 25 for its first
meeting of the year with Literacy Coaches, Linda Szakmary, and Natalie Harjes (from
Ulster BOCES) and our District Staff Developer, Lindsey Barton

o Shared practices in literacy, planned collaborative implementation and scheduled
combined small group instruction were only a few of the topics for discussion
0 Co-Planning is scheduled once a month September through June.
o After School Healthy Kids “The Power of Words”
o 10 students enrolled - closing date for enroliment is October 10t
o Program is fully staffed

e Harvested garden produce with kale, zucchini, tomatoes and cucumbers served at

lunch
o0 With pumpkin harvest - looking forward to “pumpkin soup.”

High School
e Working on enhancing Internet Safety and Responsible Electronic Device Usage
o On September 18", the NYS Police School and Community Outreach
Coordinator, Trooper Craig Vedder, conducted assemblies to address various
social media issues
0 September 25th, the Commissioner of Ulster County Social Services, Michael
lapoce arranged an assembly for our students with Thomas Grimes of NY Finest
Speakers
= Mr. Grimes presented on Cyber Safety / Awareness
= Covered topics: sexual predators, ID theft, cyberbullying, sexting, etc.

e On September 19", students enrolled in AP US History and AP US Government classes
went on a field trip to SUNY Ulster for a presentation through the Dr. Donald Katt
Institute for Constitutional Studies

o Topic was American Federalism Today: Constitutional Principal of Political Pawn
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= The speaker was Dr. Stephen Shechter, who is a notable professor of
political science and history at Russell Sage College
e On September 19" our high school students participated in a college fair
o List of colleges in attendance is posted on the HS website
o0 The college representatives were impressed with how prepared our students
were and how well they presented themselves.
e High school and Middle School held its annual open house
o Although attendance appeared light, parents were appreciative of being able to
follow their child’s schedule and get overview of the expectations of each course
e The high school administration would like to recognize the efforts of everyone who
helped make homecoming so successful
o Continue to receive positive feedback about all of the events and by the large
community turn out
e Earlier today the middle and high school conducted their first lockdown drill of the year
o0 Students responded appropriately to the drill
o Still working with law enforcement to strengthen our response to various
emergency situations
District
e A new addition to our Open House is sampling of healthy small portions and snacks in
the kitchen
o Thank you to Chrissy Downs and her staff for a job well done!
e Just a reminder that there will be no student attendance on Friday (Sept. 29th) due to
staff development that is occurring.
e Thank the Olive Fire Department for keeping us safe during the bon fire
e Thank everyone involved in a successful Homecoming

7. Board District News
7.01 The Board will announce District News (proposed 7:20)
8:00
Trustee Storey reported that the bon fire was great-students were engaging with each
other instead of on cell phones

Trustee Shands reported:
e Open House on 19" — more people than last year — extremely happy with what
is happening in HS —diverse reading list
e Homecoming — Board had a table with a suggestion box— 2 suggestions left- 1
about the mascot and 1 for a mural at MS entrance near loading dock
e Shout out to sports team- varsity soccer, football won
o JV Soccer girls undefeated

Trustee Salem reported on Homecoming and the enthusiasm of the new Athletic
Director — very committed

11. *Break**
11.01 The Board will take a 5 min break (proposed 8:00)
The Board took a break at 8:05
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12. Discussion & Possible Action
12.01 Adoption of Policy 5681 School Safety Plans (proposed 8:05)
Recommended Action: The Board of Education hereby adopts Policy 5681 as written
Motioned: Trustee Storey
Seconded: Trustee Shands

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Warren, Trustee Shands

Not Present: Trustee Ratcliff

_ Emergencies and violent incidents in schools are critical issues that must be addressed in an expeditious
and effective manner. The Board of Education recognizes its responsibility to adopt and keep current a
comprehensive district wide school safety plan and building-level emergency response plan(s) which address
violence prevention, crisis intervention, emergency response and management.

Taken together, the district-wide and building level plans shall provide a comprehensive approach to addressing
school safety and violence prevention, and provide the structure where all individuals can fully understand their
roles and responsibilities for promoting the safety of the entire school community. The plans shall be designed
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to prevent or minimize the effects of serious violent incidents and emergencies and to facilitate the district’s
coordination with local and county resources. The plans shall also address risk reduction/prevention, response
and recovery with respect to a variety of types of emergencies and violent incidents in district schools.

In accordance with state law and regulation, the district shall have the following safety teams and plans to
deal with violence prevention, crisis intervention and emergency response and management:

Comprehensive District-Wide School Safety Team and Plan

The Board shall annually approve the appointment of appeint a district-wide school safety team that
includes, but is not be limited to, a single representative or representatives from the following
constituencies: the Board, teachers, administrators, and parent organizations, school safety
personnel (including the SRO) and other school personnel. This team shall be responsible for the development
and annual review of the comprehensive district-wide school safety plan. The plan shall cover all district school
buildings and shall address violence prevention (taking into consideration a range of programs and approaches
that are designed to create a positive school climate and culture), crisis intervention, emergency response and
management including communication protocols, at the district level. It shall include all those elements required
by law and regulation.

The Board of Education representative will be appointed by the Board President from those Board
members that wish to volunteer. The Board may also appeint approve the appointment of a student
representative to the district-wide school safety team. However, no confidential building-level emergency
response plans shall be shared with the student member, nor shall the student member be present during
discussion of any confidential building-level emergency response plans, or confidential portions of the district-
wide emergency response strategy.

The Superintendent of Schools or his/her designee shall be the district’s chief emergency officer, and
shall coordinate communication between school staff and law enforcement and first responders. The chief
emergency officer shall ensure that all staff understand the district-wide school safety plan and receive training
on the building-level emergency response plan, violence prevention and mental health, and shall also ensure
that district-wide and building-level emergencyrespense plans are completed, reviewed annually, and updated
as needed by the designated dates. The chief emergency officer shall ensure that the district-wide plan is
coordinated with the building-level plans, and shall ensure that required evacuation and lock-down drills are
conducted.

Building-Level Emergency Response Plans and Teams

Each Building Principal shall be responsible for annually appointing a building-level emergency response
team that includes representation from teachers, administrators, parent organizations, school safety personnel,
other school personnel, law enforcement officials, fire officials and other emergency response agencies. The
emergency response team shall be responsible for the development and review of a building-level emergency
response plan for each district building. The plan(s) shall address response to emergency situations, such as
those requiring evacuation, sheltering and lock-down at the building level and shall include all components
required by law and requlation. These confidential plans shall include evacuation routes, shelter sites, medical
needs, transportation and emergency notification of parents and guardians.

Building-level emergency response plans shall include protocols in response to carbon monoxide alarms or
detection. Alarm or detection of carbon monoxide will result in the appropriate actions as described by the
emergency response plan.

Building-level emergency response plans shall designate:

e an emergency response team for incidents that includes appropriate school personnel, law enforcement officials,
fire officials, and representatives from local, regional and/or state emergency response agencies to assist the
school community in responding to a serieus violent incident or emergency; and

e apost-incident response team that includes appropriate school personnel, medical personnel, mental health
counselors and other related personnel to assist the community in coping with the aftermath of a serious violent
incident or emergency.

The Building Principal, in consultation with the Superintendent, shall annually designate a threat assessment
team to provide ongoing support and information in order to identify, and assess individuals who may be
potential threats to safety, with the intent of minimizing acts of violence in the school community. The threat
assessment team shall be composed of, but not limited to, the following personnel from both within the school
and the larger community, as appropriate: building administrators, legal counsel, the medical director and/or
school nurse, school counselors, local mental health and social service providers, law enforcement, school
resource officers, security personnel, and facilities and maintenance personnel. The team shall meet reqularly.
The team shall be mindful of the need for discretion and observance of confidentiality requirements.

_ Students, staff and parents shall be encouraged to bring their concerns to any district employee. If a
district employee becomes aware of a threat to the school community, the Building Principal shall be informed
and he/she will convene the threat assessment team. The Building Principal may request the participation of the
following additional individuals who may have specific knowledge of the potential perpetrator: supervisors,
teachers, students and parents. The Building Principal is responsible for keeping the Superintendent informed
about the activities of the threat assessment team. Threat assessment team members shall receive appropriate
training.

The Building Principal shall be responsible for conducting at least one test every school year of the emergency
response procedures under this plan including procedures for sheltering and early dismissal.
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To maintain security and in accordance with law, the building-level emergency response plan(s) shall be
confidential and shall not be subject to disclosure under the Freedom of Information Law or any other law.
Annual Review and Report
~ All plans shall be annually reviewed and updated, if necessary, by the appropriate team by July 15. In
conducting the review, the teams shall consider any changes in organization, local conditions and other factors
including an evaluation of the results of the annual test of the emergency response procedures which may
necessitate updating of plans. If the plan reqguires no changes, then it shall remain in effect. If the district-wide
plan requires change, then the updated plan shall be submitted to the Board of Education in time to allow 30-
days of public comment and to hold a public hearing which provides for the participation of school personnel,
students and other interested parties prior to Board adoption. All plans must be adopted by the Board of
Education by July September 1.
~ The Superintendent of Schools shall be responsible for filing the district-level school safety plan and any
amendments to the plan with the Commissioner within 30 days after their adoption. The district-wide plan will be
posted on the district’s website. Each Building Principal shall be responsible for filing the building-level
emergency response plan for his or her building, and any amendments to the plan, with the appropriate local law
enforcement agency and the state police within 30 days after their adoption, but no later than October 15 of each
year.

Cross-ref: 3420 Anti-Harassment in the School District
7380 Bullying

3410, Code of Conduct on School Property

6160 Professional Growth/Staff Development

Ref: Education Law 82801-a (school safety plans)

Executive Law 82B (state and local natural and manmade disaster preparedness)
8 NYCRR Part 155 (Educational Facilities)

School Safety Plans Guidance, New York State Education Department, June 2010

12.02 Finalize Board Goals (proposed 8:10 duration 10 min)
e Do in summer next year

1. Educational Vision, Values and Ethics Leadership
Promote and maintain, through policy and Board action, a stimulating, healthy and
safe environment conducive to learning that improves the educational experience for
all students.
Budget and Finance
2. Maintain short and long term fiscal plans that protect and maximize the district
assets through continuous review of programs and practices in a cost effective
manner, and provide the funding to support the aforementioned.
Community & Culture
3. Foster an open, collaborative and responsive relationship with the students,
staff and community and offer additional means to achieve that. Improve the
district-wide school culture through interaction, clear communication of Board
priorities, appreciation for staff initiatives and student achievement.

12.03 Discuss Continuing National School Board Association membership (proposed 8:20)
8:20
Ask other Board members at NYSSBA to see if they find it useful

12.04 Discuss NYSSBA Resolutions (proposed 8:25 duration 30 min)

8:25
PROPOSED BYLAW AMENDMENT A
Submitted by the EImont Union Free School Board (7/10/17)
RESOLVED, that Articles 6 and 8 of the bylaws of the New York State School Boards Association shall be amended to expand
membership on the Board of Directors to include a director from the New York State Caucus of Black School Board Members.

Onteora Vote ___5Yea_1__ Nay

PROPOSED RESOLUTION 1 (Sunsetting Position Statement)

Submitted by the Erie 2-Chautauqua-Cattaraugus BOCES Board (6/28/17)

RESOLVED, that the New York State School Boards Association opposes legislation expanding New York State’s charter school law
to allow for virtual charter schools.
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Onteora Vote __ 6_ Yea Nay

PROPOSED RESOLUTION 2 (Sunsetting Position Statement)

Submitted by the Erie 2-Chautauqua-Cattaraugus BOCES Board (6/28/17)

RESOLVED, that the New York State School Boards Association supports the creation of a regional high school when locally
determined to be educationally or fiscally appropriate by the local boards of education.

Onteora Vote _0__Yea _6__ Nay

PROPOSED RESOLUTION 3
Submitted by the NYSSBA Board of Directors (6/10/17)
RESOLVED, that the New York State School Boards Association supports proposals that would expand after school programs.

Onteora Vote _6__Yea 0 Nay

PROPOSED RESOLUTION 4

Submitted by the NYSSBA Board of Directors (6/10/17)

RESOLVED, that the New York State School Boards Association supports efforts to have the state require all teacher preparation
programs demonstrate the quality of the preparation of the teachers they produce as graduates.

Onteora Vote _0__Yea_5  Nay

PROPOSED RESOLUTION 5

Submitted by the NYSSBA Board of Directors (6/10/17)

RESOLVED, that the New York State School Boards Association supports authorizing testing accommodations for students with
disabilities.

Onteora Vote _6__Yea__0__ Nay

PROPOSED RESOLUTION 6
Submitted by the NYSSBA Board of Directors (6/10/17)
RESOLVED, that the New York State School Boards Association supports a rigorous process for granting teacher certification.

Onteora Vote _0__Yea_ 6__ Nay

PROPOSED RESOLUTION 7

Submitted by the NYSSBA Board of Directors (6/10/17)

RESOLVED, that the New York State School Boards Association supports reforming the system of educator discipline to cap the
length of time educators awaiting 3020-a-proceedings are paid.

Onteora Vote _ 2 Yea __3__ Nay 1 abstain

PROPOSED RESOLUTION 8

Submitted by the NYSSBA Board of Directors (6/10/17)

RESOLVED, that the New York State School Boards Association supports legislation to amend the Triborough Amendment of the
Taylor Law to eliminate the obligation of school districts to pay “step” increments after the expiration of collective bargaining
agreements.

Onteora Vote __ 3 Yea_ 3__ Nay — failed

PROPOSED RESOLUTION 9

Submitted by the Valley Stream 13 Union Free School Board (6/15/17)

RESOLVED, that the New York State School Boards supports legislation which would amend Article 18-A of the General Municipal
Law to permit school districts, at their option, to be necessary parties to Payment-in-lieu-of-taxes (“PILOT”) agreements.

Onteora Vote __6_Yea _0___ Nay

PROPOSED RESOLUTION 10

Submitted by the Irvington Union Free School Board (5/31/17)

RESOLVED, that the New York State School Boards Association seeks legislation to change the date that union free and central
school districts are required to hold a special election to elect additional board members upon the adoption of a proposition to increase
the number of board members from the existing 30 to 60 day period after the annual meeting at which the proposition was adopted to
the next annual meeting.

Onteora Vote _6__Yea _0___ Nay

PROPOSED RESOLUTION 11

Submitted by the Washingtonville Central School Board (6/26/17)

RESOLVED, that the New York State School Boards Association supports fully funding the Foundation Aid Formula, that would ensure
the viability and sustainability of New York’s public schools.

OnteoraVote _ 1_Yea 5  Nay
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PROPOSED RESOLUTION 12

Submitted by the Washingtonville Central School Board (6/26/17)

RESOLVED, that the New York State School Boards Association supports meaningful reforms to the Tax Cap Levy Formula, that
would ensure viability and sustainability of New York’s public schools.

Onteora Vote __ 6_Yea_ 0__ Nay

PROPOSED RESOLUTION 13

Submitted by the City of Niagara Falls School Board (6/28/17)

RESOLVED, that the New York State School Boards Association supports legislation to ensure that no school district can have a
negative property tax cap.

Onteora Vote _6__Yea 0 Nay

PROPOSED RESOLUTION 14

Submitted by the City of Niagara Falls School Board (6/28/17)

RESOLVED, that the New York School Boards Association supports legislation that would establish a 10 day period for the filing and
review of any objections to small city school district nominating petitions before the ballot is finalized.

Onteora Vote __6_ Yea Nay

PROPOSED RESOLUTION 15

Submitted by the City of Niagara Falls School Board (6/28/17)

RESOLVED, that the New York School Boards Association supports legislation that would provide finalizing the ballot for positions on
the small city school district board on the day after a 10 day period for filing and reviewing of any objections to nominating petitions.

Onteora Vote __6_ Yea Nay

PROPOSED RESOLUTION 16

Submitted by the City of Niagara Falls School Board (6/28/17)

RESOLVED, that the New York School Boards Association supports legislation that would require the submission of nominating
petitions for small city school districts 30 days prior to the election.

Onteora Vote _6__ Yea Nay

13. Independent Contract Retainers
13.01 Approve all ICRs (proposed 8:55)
9:25
Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in items 13.02-13.06
Motioned: Trustee Storey
Seconded: Trustee Osmond
e Social Worker is to fill the gap for social worker on leave
e Food play is in addition to donation from Hannaford- is a program from
Hannaford
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Warren, Trustee Shands
Not Present: Trustee Ratcliff

13.02 ICR- Foodplay
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and FoodPlay Productions (sponsored by Hannaford) at Phoenicia
and Woodstock Elementary Schools effective October 2, 2017 at a rate of $0.00 and
authorizes the Superintendent to sign such an agreement.
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13.03 ICR - Fowlin
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Michael Fowlin on November 8, 2017 at a rate of $5,000.00 for 3
performances, to a maximum of $5000.00, and authorizes the Superintendent to sign
such an agreement.

13.04 ICR- Mad Science
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Mad Science of the Mid-Hudson on November 28, 2017 at a rate
of $450.00 per performance, to a maximum of $450.00, at the Middle School and
authorizes the Superintendent to sign such an agreement.

13.05 ICR- Savatgy
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Matthew Savatgy for the period beginning September 25, 2017 to
June 1, 2018 at a rate of $3,000.00 per residency, to a maximum of $3,000.00, as
Environmental Scientist in Residence at Bennett Elementary School and authorizes
the Superintendent to sign such an agreement

13.06 ICR - VanWagner
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Alice VanWagner for the period beginning September 27, 2017 to
June 30, 2018 at a rate of $150.00 per social history, to a maximum of $5,000.00, as
a Social Worker and authorizes the Superintendent to sign such an agreement

14. Consent Agenda
14.01 Approve Consent Agenda (proposed 9:00)
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 14.02-14.11
Motioned: Trustee Osmond
Seconded: Trustee Shands
e Acknowledge the donation from Hannaford
e ECA Report - Student Council of Bennett raised a large sum of money
e Change orders are decreasing the amount — if contingency money that is built
in is not used, a change order brings down the amount
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Warren, Trustee Shands
Not Present: Trustee Ratcliff
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14.02 Personnel Agenda
LEAVE OF ABSENCES: INSTRUCTIONAL

EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
3056 *1/17/18 — 3/14/18 Paid Medical

*Approximate dates

FULL-TIME PROBATIONARY APPOINTMENT

NAME Tenure Area Probationary Dates FROM — TO Salary

Slater, Molly Teaching Assistant 9/5/17 — 9/4/21 Step 1

SUBSTITUTE

NAME POSITION AMOUNT

Greener, Melissa Uncertified Teacher $85/day

Livoti, Judy Uncertified Teacher $85/day

EXTRA DUTY STIPENDS
NAME POSITION AMOUNT
Allison, Bridget Diversity Club Advisor 1 $660.00
Bouchard, Corinne Marching Band Drill Instructor $1,938.00
Bucher, Donald Science Olympiad Asst. Coach — HS $1,353.00
Colevas, Paul Diversity Club Advisor 2 $660.00
Cavallaro, Corey Student Affairs Council Advisor — MS (Split w/B Schaffer) $993.50
Condon-Krieger, Janet TUFS Advisor (Split w/R Perls-Shultis) $627.00
Curlew, Alicia Debate Club — Model Congress Advisor $1,368.00
Downs, Christine Belleayre Bash Advisor $1,978.00
Downs, Kelly Belleayre Bash Assistant Advisor $660.00
Eldridge, Jonathan Sounds of Jazz Director $1,474.00
Garcia-McWhinnie, Elena  Spanish Club Advisor — HS $1,733.00
Haug, Margaret SAAD Advisor 1 $828.00
Keenan, Bryan Science Olympiad Coach — HS $1,892.00
Kenly, Maryanne Math Coordinator (Split w/V Occhi) $2,351.00
Lustberg-Goldbeck, Kay HS Gifted/Talented Advisor 1 $11,500.00
Lustberg-Goldbeck, Kay HS Gifted/Talented Advisor 2 $13,750.00
Mayone-Allison, Joan Elementary Resource — Additional 2 $2,084.00
Nelson-Epstein, Christi French Club Advisor — HS $1,733.00
Occhi, Virginia Math Coordinator (Split w/M Kenly) $2,351.00
Perls-Shultis, Robin TUFS Advisor (Split w/J Condon-Krieger) $627.00
Schaffer, Brian Student Affairs Council Advisor — MS (Split w/C Cavallaro) $993.50

LEAVE OF ABSENCES: NON-INSTRUCTIONAL

EMPLOYEE NUMBER

EFFECTIVE DATE FROM - TO REASON

2612 9/5/17 — 11/9/17 (V2 days only) Unpaid Medical

1885 9/12/17 — 9/25/17 Paid Medical (Amend dates)
3239 8/8/17 (half) — 10/30/17 Unpaid Medical (Extend)
2103 10/2/17 — 1/2/18 (approx) Paid Medical

1585 9/7/17 —11/5/17 Paid Medical

2803 9/7/17 — 10/5/17 Paid Medical

RESIGNATIONS: NON-INSTRUCTIONAL
NAME POSITION/SCHOOL
D’Addario, Jarrett Auto Mechanic Helper

EFFECTIVE DATEREMARKS
09/27/117 To accept Mechanic Position

APPOINTMENT: NON-INSTRUCTIONAL
PROBATIONARY APPOINTMENT

NAME POSITION/SCHOOL
D’Addario, Jarrett Mechanic/District

EFFECTIVE DATE SALARY STEP REMARKS
9/27/17 — 3/26/18 9 Replace J. Ditolla
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PERMANENT STATUS
The following NON-INSTRUCTIONAL personnel have served a probationary period and are recommended to
PERMANENT STATUS consistent with the applicable laws and regulations of the State of New York:

NAME POSITION PROBATIONARY DATE PERMANENT DATE SALARY STEP
Amairilla, Victor Custodial Worker 4/3/2017 10/2/2017 Step 2
SUBSTITUTE

NAME POSITION AMOUNT
Genna, Linda Certified TA $13/hr
Greener, Melissa Uncertified Teaching Assistant $11/hr
Greener, Melissa Clerical $12/hr
Jule, Gillian *Certified Teaching Assistant (Effective 7/15/17) $13/hr
Livoti, Judy Uncertified Teaching Assistant $11/hr

14.03 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #9/17, Confidential, as reviewed
by Trustee Osmond

14.04 Approve Board Members to conferences
Recommended Action: The Board of Education hereby retroactively approves the
following: Laurie Osmond to attend the Board Officer's Academy on August 25,
2017@ $275 Valerie Storey and Rob Kurnit to attend the NYSSBA Law Conference
on July 23, 2017 @$275 each

14.05 Approve SEQRA for Phoenicia Project
Recommended Action: WHEREAS, the Board of Education of the Onteora Central
School District (“District”) proposes a capital improvement project to remove and
replace concrete slab-on-grade, install an under-slab radon mitigation system,
including associated roof mounted fan, replace unit ventilators, and replace windows
and incidental items or work at the Phoenicia Elementary School (“Project”); and
WHEREAS, the proposed Project involves the replacement, rehabilitation or
reconstruction of an existing facility that qualifies as a Type Il action set forth in 6
NYCRR Part 617.5, State Environmental Quality Review Act (“SEQRA”); and
WHERAS, the Board has considered the information and documentation, which
describes the design and intent of the proposed Project;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the Onteora
Central School District, based upon the record before it, including the general,
specific and detailed knowledge of the Board of the proposed Project and under the
applicable standards of SEQRA and 6 NYCRR Part 617.5, hereby determines that:
a. The proposed Project is classified as a Type Il Action; and
b. In accordance with Article 8 of the New York State Environmental Conservation
law, the Board is not obligated to conduct any further Environmental review of the
Project.

14.06 Change Order - Linda Holding Co.
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve Change Order #1-1 decreasing the contract between Linda Holding
Corporation and the Onteora Central School District for the Playfield/Parking Lot
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Work at Bennett Elementary School to the amount of $193,000.00 and authorizes the
Superintendent to sign such a change order.

14.07 Change Order- Arold Construction
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve Change Order #2-1 decreasing the contract between Arold
Construction Company, Inc. and the Onteora Central School District for Pipe Repair
Work at Bennett Elementary School to the amount of $205,000.00 and authorizes the
Superintendent to sign such a change order.

14.08 Approve ECA 4th Quarter Report
Recommended Action: The Board of Education hereby approves the ECA
Treasurer's Report for the 4th Quarter of 2016-2017

14.09 Donation
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $5,000.00 CASH, from Hannaford Delhaize America Shared Services Group,
LLC to support the nutritional well-being of Onteora students.
The Superintendent recommends approval of the following donations:
Donation Amount and Donee’s Name
$5,000.00 Hannaford

14.10 Memorandum of Agreement for Health/PE Liaison
Recommended Action: The Board of Education hereby approves MOA #09267017B
regarding a Health/PE Liaison

14.11 Memorandum of Agreement for Girls Golf Team Coach
Recommended Action: The Board of Education hereby approves MOA #09262017
for a Girls Golf Coach

15. Old Business
15.01 The Board will discuss Old Business (proposed 9:05)
9:25
e Code of Conduct says that Board reviews it every year
e Give the Board all committee meeting dates
o Notify the District Clerk that they will attend

16. New Business
16.01 The Board will discuss New Business (proposed 9:10)
Invite to other districts to the Michael Fowlin evening presentation

17. Request For Information
17.01 The Board will discuss Requests for Information (proposed 9:15 duration 10 min)

Trustee Storey asked for information about the fire at Bennett, what we lost, what
insurance paid

Trustee Shands sharing school district spaces with local towns, etc.
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Trustee Osmond asked when unanswered RFls will be answered

Trustee Kurnit asked about the drug program that was supposed to be in the HS by a
specific social worker and how DASA functions

18. Adjournment
18.01 Adjourn Meeting. Next meeting is Tuesday, October 10, 2017, at Phoenicia

(proposed 9:25)
Recommended Action: The meeting is adjourned at 9:40
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Warren, Trustee Shands
Not Present: Trustee Ratcliff

Minutes Recorded by Fern Amster, /J
District Clerk 20y ﬁ/fﬂW

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

REGULAR MEETING

MINUTES 6:00 p.m.
TUESDAY, OCTOBER 10, 2017

PHOENICIA SCHOOL

1. Opening ltems

1.01 Call to Order 6:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands
Not Present: Trustee Storey, Trustee Kurnit

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
9/26/17 Board of Education Meeting
Motioned: Trustee Osmond
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands
Not Present: Trustee Storey, Trustee Kurnit

Now Present
Trustee Kurnit arrived at 6:05

3. Welcome
3.01 Linda Sella, Phoenicia School Principal will welcome the Board and present the

schools Smart Goals for 16-17 (proposed 6:05 duration 10 min)
e Focused on reading — showed a presentation created by the Building Level
Shared Decision Making Team
e Smart Goals:
1. Minimum of 80% of all students will increase by 1 or more reading levels
a. Grade 1 — 3 or more levels — 100% met or exceeded goal
b. Grade 2 — 2 or more levels — 90% met or exceeded goal
c. Grade 3 —1 or more levels — 100% met or exceeded goal
2. Increase percentage of students reading at or above grade level by 10%
a. Grade 1 - 13% increase, grade 2 — 6% increase grade 3 — 13%
increase
e Healthy Kids After School Program begins tomorrow —20 students to promote
literacy

4. Superintendent District News
4.01 The Superintendent announce District news (proposed 6:15)
6:15
e Family math night will be on October 19t from 6:30 — 7:30 at Woodstock
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Elementary - open to all families and students in Kindergarten to third grade

Bennett:
e The fifth grade went to the Ashokan Field Campus for three days at the end of
September

o Joined a group for a hike during which the students learned about the
animals and plants that are in this area
e The Bennett playground build has been delayed
o Site specifications were too late to meet the build date
0 Hope to have a new date identified in the next week

Woodstock
e This month both Kindergartens and first grades have enjoyed field trips to a
few local farms
e Try-it Tuesday has been a success as Chef Bob has returned to help prepare
fresh produce for all students
o0 Teaches about the foods they are eating
o0 PTA donated funds to pay for a garden residency for the 17-18 school
year
= Have requested proposals from the community
e Fall Picture Day was a success
e The playground committee met last week and will continue their work
e Hannaford purchased the Food Play group for both Woodstock and Phoenicia
o Group taught the students about the importance of healthy living
e At the PTA meeting the school psychologist and social worker presented the
Too Good For Drugs curriculum
o0 Was well received - provided parents with an opportunity to have their
questions answered

Middle School
e Pre-engineering students will visit the Central Hudson Hydro Plant this month
0 Peter Kothe, an Onteora graduate and employee of Central Hudson,
will help students gain a better understanding of the mechanical and
computer controls that are necessary to make the hydro system operate
successfully
0 Also a nice introduction to potential career options

High School
e Friday was the end of the first five weeks of the first quarter -progress reports
will be mailed home tomorrow
e Tomorrow, 35 HS art students will go on a field trip to the Woodstock School of
Art
o0 Students will be working with artists in a variety of mediums
e On Friday, HS will be hosting the Woodstock Film Festival's annual career day
o Eventis for students only
o Other high schools have been invited to participate
o Students will begin the day with screening of the film Holden On,
followed by a Q & A with Filmmaker Tamlin Hall
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o After lunch, students will participate in roundtable discussions with
industry professionals
e Next Monday, our TUFS program will be going on a field trip to the Catskill
Interpretive Center
0 Pleased to report that we have approximately 18 students participating
in this program

5. Board District News
Bennett Playground will be done correctly and not rushed

6. Student Representative Report
6.01 Student Representative, Ben Rauschendorfer will report to the Board (proposed 6:25)
e Seniors working on college admission process
e Clubs are starting — will get information on what they are doing
e Want to have a Spring Fling — discussing with Mr. Edelman
e Last year Student Government worked with Human Rights Club to raise
awareness of immigrant safety — good to see presentation tonight

7. Acknowledge Public Be Heard
7.01 The Board will acknowledge the public be heard comments from the last meeting
Molly Heekin, Tania Barricklo, Dylan Nelsen-Epstein, Rick Wolff, Terry Leroy

8. Public/Student Comment
8.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 6:30 duration 20 min or more)
Tony Fletcher —Rolling Stone interview with Tom Petty — Confederate Flag should not
represent anyone in anyway, doesn’t belong in our country— when black people see
the flag it’s like a swastika to a Jewish person. Addressed already in student
handbook — items that denigrate others by any group

9. Presentation
9.01 Ulster Immigration Defense Network (proposed 6:50 duration 10 min)
6:30
Amy Gustafson and Jo Salas presented:
e Group created earlier this year to help immigrants in Ulster county — clergy
were hearing that students at school were being targeted
e Various teams developed to help documented and undocumented people
0 They are part of Schools Outreach Team
e Initiative called Safe Zones Schools
0 Includes resolution that underlines recent provisions of the laws
= 95 districts have adopted the resolution
e Biggest problem right now is anxiety about being deported and bullying
e Get information to people in far reaching places in the district
e Non-immigrant families also need to be educated about the immigration law
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10. Discussion & Possible Action
10.01 Continuing National School Board Association membership - Consensus needed
(proposed 7:00)
6:50
e Discuss after next Board meeting when talk to other people at NYSSBA

10.02 Approve Conference for Victoria McLaren (retroactively)
Recommended Action: The Board of Education hereby approves Victoria McLaren to
attend the MHSSC "Drug Awareness: Current Trends & The Role of Social Media" at
a cost of $35 on Sept. 28, 2017
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands, Trustee Kurnit
Not Present: Trustee Storey

10.03 -2017 National Connection Technology Leadership Site Visit (proposed 7:05
duration 10 min)
Recommended Action: The Board of Education hereby approves Bennet Ratcliff to
attend the 2017 National Connection Technology Leadership Site Visit at East
Irondequiot Central School District at a cost of $475 for registration, $338 for 2 nights
of hotel, and meals (transportation if a district vehicle is not available)
Motioned: Trustee Shands
Seconded: Trustee Kurnit
e Seeing how district, which relates to Onteora, in geographic and some
demographic make-up - took organic approach to transform themselves
e In advance of visit sit with Superintendent and Director of Technology of how
deliver instructional materials, then meet after to present information to them
0 Perhaps a staff person should attend instead
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands, Trustee Kurnit
Not Present: Trustee Storey

10.04 Policy Manual to be Gender Neutral
Recommended Action: The Board of Education hereby approves changing all the
pronouns in the Policy Manual to be gender neutral.
Motioned: Trustee Shands
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands, Trustee Kurnit
Not Present: Trustee Storey

Motion that the interpretation, communication and enforcement of all district policies
shall be gender neutral

Motioned: Trustee Osmond

Seconded: Trustee Warren



REGULAR MEETING Page 70
TUESDAY, OCTOBER 10, 2017
PHOENICIA SCHOOL

¢ Including handbooks and regulations
o Right now schools differ and some are gender specific — no consistency
in interpretation
e If handbooks are not following gender neutral, that needs to be addressed
e Address in Dress Code policy after the homework policy
o Policy Committee to come up with language that will require gender
neutral language and follow process
Trustee Osmond withdrew the motion with Unanimous permission

10.05 Memorandum of Agreement about Olympics of the Visual Arts Advisor
Recommended Action: The Board of Education hereby approves MOA # 09262017A
for the Olympics of the Arts Advisor

Motioned: Trustee Shands

Seconded: Trustee Ratcliff

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands, Trustee Kurnit

Not Present: Trustee Storey

10.06 Memorandum of Agreement about ESL (ENL) Coordinator
Recommended Action: The Board of Education hereby approves MOA #10102017
for an ENL Coordinator
Motioned: Trustee Ratcliff
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands, Trustee Kurnit
Not Present: Trustee Storey

10.07 Discuss NYSSBA Resolutions (proposed 7:15 duration 30 min)
7:25
PROPOSED RESOLUTION 17
Submitted by the Hewlett-Woodmere Union Free School Board (7/6/17)
RESOLVED, that the New York State School Boards Association supports reforming the system of
educator discipline to authorize school districts to terminate tenured teachers without a 3020-a hearing if:
e They have been convicted of child abuse in an education setting, or
e Their teaching certificate has been revoked by the State Education Department, or
e They have failed to obtain permanent certification in the requisite time period.
OnteoraVote __ 6 Yea__ 0__ Nay

PROPOSED RESOLUTION 18

Submitted by the Jamestown Public School Board (7/6/17)

RESOLVED, that the New York State School Boards Association supports legislation that would set the
allowable growth factor of the real property tax cap at a minimum of 2 percent.

Onteora Vote 6 Yea 0 Nay

PROPOSED RESOLUTION 19

Submitted by the Jamestown Public School Board (7/6/17)

RESOLVED, that the New York State School Boards Association opposes the property tax cap and calls
for its repeal.

OnteoraVote 1 Yea_ 5 Nay
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PROPOSED RESOLUTION 20

Submitted by the Schenectady City School Board (7/7/17)

RESOLVED, that the New York State School Boards Association supports legislation that would align
legal requirements imposed upon small city school districts with those of central, union free and common
school districts.

OnteoraVote _ 6_Yea 0__ Nay

PROPOSED RESOLUTION 21

Submitted by the Guilderland Central School Board (7/7/17) Endorsed by the Schenectady City School
Board (7/7/17)

RESOLVED, that the New York State School Boards Association supports any and all proposed changes
to state law, regulations and state policies that encourage and incentivize New York State school districts
to address the health issue of sleep deprivation in teenagers by implementing later school start times that
are developmentally-appropriate for middle school and high school students.

OnteoraVote 6 Yea_ 0 Nay

PROPOSED RESOLUTION 22

Submitted by the Poughkeepsie City School Board (7/10/17)

RESOLVED, that the New York State School Boards Association pursues legislative changes to align the
requirements for school district absentee ballot applications with the less intrusive requirements of the
State Board of Elections.

OnteoraVote 6 Yea_ 0 Nay

PROPOSED RESOLUTION 23

Submitted by the Freeport Public School Board (7/10/17)

RESOLVED, that the New York State School Boards Association supports raising the allowable
undesignated fund balance for school districts.

Onteora Vote _6___Yea_0___ Nay

PROPOSED RESOLUTION 24

Submitted by the Freeport Public School Board (7/10/17)

RESOLVED, that the New York State School Boards Association supports increased and timely state
funding for provision of appropriate mandated instruction for ENL (English as a New Language) students,
including unaccompanied minors.

OnteoraVote 6 Yea 0__ Nay

PROPOSED RESOLUTION 25

Submitted by the Port Washington Union Free School Board (7/10/17)

RESOLVED, that the New York State School Boards Association work with SED, the NYS Legislature
and the Governor to protect student privacy by allowing districts to use locally generated ID numbers for
students to be used in all NYSED data collection instead of easily identifiable data such as names.
OnteoraVote __ 0_Yea_6___ Nay

NOT RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION

PROPOSED RESOLUTION 26

Submitted by the Patchogue-Medford Union Free School Board (5/31/17)

RESOLVED, that the New York State School Board Association supports legislation that requires that
Level 1 sex offenders convicted of sexually violent offenses, predicate sex offenders, or sexual predators
remain on the New York State Sex Offender Registry.

OnteoraVote 3 Yea 1 Nay 2 Abstain

PROPOSED RESOLUTION 27

Submitted by the Patchogue-Medford Union Free School Board (5/31/17)

RESOLVED, that the New York State School Boards Association supports legislation that authorizes
Counties to establish by local law or resolution residency restrictions for registered sex offenders to avoid
residency in close proximity to our schools and to victims.

OnteoraVote _1__Yea_5__ Nay

PROPOSED RESOLUTION 28
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Submitted by the Patchogue-Medford Union Free School Board (5/31/17)

RESOLVED, that the New York State School Boards Association supports legislation that would allow
counties, directly or through a third party contractor, to verify compliance with required registration in the
State’s sex offender registry.

OnteoraVote 3 Yea 2  Nay 1 Abstain

PROPOSED RESOLUTION 29

Submitted by the Nassau BOCES Board (6/14/17)

RESOLVED, that at the New York State School Boards Association Annual Business Meeting,
resolutions shall be discussed in the order that they are received by the Association with the exception of
by-law resolutions, which shall be discussed first.

OnteoraVote 0 Yea_ 6 Nay

PROPOSED RESOLUTION 30

Submitted by the Valley Stream 13 Union Free School Board (6/15/17)

RESOLVED, that the New York State School Boards Association supports legislation which would amend
the New York State Election Law to grant greater discretion to Boards of Education to deny the use of
school district facilities as polling places.

Onteora Vote _0__Yea_ 6 Nay

PROPOSED RESOLUTION 31

Submitted by the Hewlett-Woodmere Union Free School Board (7/6/17)

RESOLVED, that the New York State School Boards Association supports funding to expand career and
technical education programs.

OnteoraVote _ 6 Yea _ Nay

11. *Break**
11.01 The Board will take a 5 min break (proposed 7:45)
The Board took a break at 7:50

12. Policies
12.01 First Reading of Policy 8460 Field Trips and Excursions (proposed 7:50 duration 10
min) 8:00
e Administrators made changes on the time frame for planning field trips- may need to
have further changes
e NYSSBA policy and made 2 policies into 1

20022017 8460
SUBJECT: FIELD TRIPS and EXCURSIONS

recognizes the deS|rab|I|ty of providing off-campus experlences WhICh will enhance the educational program of the
school system. The Superintendent of Schools will determine the frequency and content of class field trips. Field trip
supDort shall be determlned annuallv bv the Board durlnq its budqet dellberatlons Regardless-of the fiscal supportfor

the permlssmn of thelr parent or guardlan before part|C|pat|ng in such act|V|ty

Factors relevant in consideration of approval of such field trips may include the relationship to the curriculum,
the distance of the trip, availability of transportation, the cost involved, weather conditions, and full utilization of
transportation. All requests for day field trips must be submitted to the appropriate Building Principal at least one week
prior to the trip date.
Overnight Field Trips
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Students, under the direction of teachers/advisors and the administration, may be permitted to participate in
overnight trips as part of a co-curricular or extracurricular activity.

Trips in excess of one day involving overnight travel should be approved by the Superintendent of Schools prior
to making any commitments or arrangements. The trip must be approved by the Building Principal. Upon approval, the
Principal will make a recommendation to the Superintendent of Schools. Requests for overnight trips should be made at
least three months in advance (when possible) of the planned event.

Funding for overnight trips may be done in one (1) of the following three (3) ways:
a) Financed by the School District
b)  Partially financed by the School District
c) Totally financed by the student/organization

Transportation

When the district provides transportation to students on a school-sponsored field trip, extracurricular activity or
any other similar event, it shall provide transportation back to either the point of departure or to the appropriate school in
the district unless:

1. the parent or legal guardian of a student participating in such event has provided the district with a written notice
authorizing an alternative form of return transportation for the student; or
2. intervening circumstances make such transportation impractical.

Where intervening circumstances have made transportation back to the point of departure or to the appropriate
school in the district impractical, a representative of the district shall remain with the student until such student’s parent
or legal guardian has been contacted and the student has been delivered to their parent or legal guardian.

Medications

The district shall accommodate the needs of students who must take medications during a field trip. Depending
on the student’s needs and abilities to administer and carry their own medications, district staff or other appropriate
adults (e.q., the voluntary participation of the student’s parents/guardians or a designee appointed by them) may need
to be available during the trip for assistance. Policy 5420, Student Health Services, outlines the requirements and
responsibilities for these scenarios. If no district staff or other appropriate adult is available, and if the medication
schedule cannot be adjusted by the student’s prescriber, the trip will either be rescheduled or canceled.

Cross-ref: 5420, Student Health Services; Ref: Education Law §§1604; 1709; 1804; 1903; 2503; 2554; 2590-¢;
Guidelines for Medication Management in Schools (Sept. 2015),
http://www.p12.nysed.gov/sss/documents/MedicationManagement-final2015.pdf

13. Independent Contract Retainers
13.01 Approve all ICRs (proposed 8:00)

Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in items 13.02-13.04
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands, Trustee Kurnit
Not Present: Trustee Storey

13.02 ICR- LeFever
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Edith LeFever as a mentor in acting for the period beginning
October 1, 2017 to May 31, 2018 for a stipend in the amount of $250.00 and
authorizes the Superintendent to sign such an agreement.

13.03 ICR- Leighton
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Dr. Orman Leighton as a mentor in veterinary medicine for the
period beginning October 1, 2017 to May 31, 2018 for a stipend in the amount of
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$0.00 and authorizes the Superintendent to sign such an agreement.

13.04 ICR- Neden
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Terianne Neden as a Nutritionist in Residence for the period
beginning October 24, 2017 to October 27, 2017 at a rate of $125.00 per hour not to
exceed $1,500.00 (including materials) at the Phoenicia Elementary School and
authorizes the Superintendent to sign such an agreement.

14. Consent Agenda
14.01 Approve Consent Agenda (proposed 8:05 duration 10 min)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 14.02-14.12
Motioned: Trustee Shands
Seconded: Trustee Ratcliff

e Futures Education -Plan afterwards depends on their recommendations

o0 Not opposed to have other programs evaluated

¢ Information on on-line auction house
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee
Shands, Trustee Kurnit
Not Present: Trustee Storey

14.02 Personnel Agenda
LEAVE OF ABSENCES: INSTRUCTIONAL

EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
3053 9/5/17-1/1/18 Extend Unpaid Medical

SUBSTITUTE
NAME POSITION AMOUNT
Mejia, Francis Uncertified Teacher $85.00/day
Orloske, Del Uncertified Teacher $85.00/day
EXTRA DUTY STIPENDS
NAME POSITION AMOUNT
Haug, Margaret Liaison — Health/PE $2,029.00
Kasprzyk, Chris Elementary Rec — Bennett (split w/M.Ryan) $1,739.00
Osswald, Robin ESL (ENL) Coordinator $3,380.00
Ryan, Matt Elementary Rec — Bennett (split w/C.Kasprzyk) $1,739.00

RESIGNATIONS: NON-INSTRUCTIONAL
NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS

Oakes, Russell Maintenance Mechanic/District 10/10/17 ggs?t?gﬁpt Automotive Mechanic helper
Part-Time Typist/Confidential

Managerial 10/10/17 To accept Part Time Typist Position

Perry, Janelle

LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE NUMBER EFFECTIVE DATE FROM -TO REASON
1885 9/12/17 — 9/29/17 Paid Medical Extension
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APPOINTMENT: NON-INSTRUCTIONAL
PROBATIONARY APPOINTMENT

NAME POSITION/SCHOOL EFFECTIVE DATE SALARY STEP REMARKS
Oakes, Russell Automotive Mechanic Helper/District  10/11/17 —4/10/18 9 Replace J.D’Addario
Perry, Janelle  Part Time Typist 10/11/17 6

APPOINTMENT: NON-INSTRUCTIONAL — PART-TIME
EFFECTIVE

NAME POSITION/SCHOOL DATE PAY RATE REMARKS

Hilty, Michele Bus Attendant/District 10/11/17 Step 3  Replace L.Krebser Vacancy
Hilty, Michele Lunch/Recess Monitor 10/11/17 Step 3  Replace B.Billadeau Vacancy
SUBSTITUTE

NAME POSITION AMOUNT

Mejia, Francis Uncertified Teaching Assistant $11.00/hr

14.03 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations

Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #10/17, Confidential, as reviewed
by Trustee Ratcliff

14.04 Donation
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $2,500.00, CASH, from The Woodstock PTA to be used for an Independent
Contractor Retainer in support of the Woodstock Elementary School Levon’s Garden
Residency.
The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
Woodstock PTA
A2110.431-07 Supplemental $2,500.00

14.05 Donation- workout equipment
Recommended Action: The Board of Education hereby accepts the donation of an Ab
Twister worth approximately $100 for the weight room.

14.06 Approve the Corrective Action Plan
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Corrective Action Plan to the Management Letter for the
Independent Audit for the 2016/2017 school year.

14.07 Surplus Piano
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare the Yamaha piano, Serial #81604682, at Bennett Elementary School,
as surplus and authorizes the sale or disposal of this item.

14.08 Approve Futures Education Contract
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between Onteora Central School District and Futures
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Education of New York to provide an education services analysis for the District in the
amount of $19,500.00 and authorizes the Superintendent to sign such an agreement.

14.09 Approve Non-Resident Contract
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Non-Resident Student Contract between the Onteora Central
School District and Kingston City School District for the period of September 6, 2017
through June 22, 2018 and authorizes the Superintendent to sign such an
agreement.

14.10 Surplus Vehicle-Equipment
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare the following vehicles and equipment as surplus and authorizes the
sale or disposal of these items:
(1) 2007 Ford F550 four wheel drive truck equipped with dump body and 10 foot
hydraulic plow with controls VIN: 1FDAF57Y67EB46410
(1) 2003 Ford F550 14-foot box truck/van with liftgate VIN: 1FDAF56S53EC65914
(1) Kubota RTV900 off-road utility vehicle, serial # KRTV900A51043305
(1) Minuteman battery floor burnisher serial # BM26036TDQP0840
(3) Minuteman 120 volt floor scrubbers — 20 inch
(1) Lot of misc. scrubbing pads and custodial supplies.

14.11 Financial Report- July 2017
Recommended Action: The Board of Education has reviewed and hereby accepts the
Financial Report for July 2017

14.12 Warrant Schedule 3
Recommended Action: The Board of Education has reviewed and hereby accepts
Warrant Schedule 3

15. Committee Reports

15.01 Facilities Committee — Trustee Kurnit to report in the absence of Trustee Storey.

Next meeting is in the MS/HS at 3:30 on 11/6/17 (proposed 8:15)
8:10

Discussed that the committee could have more members
Kim Pilla is a new member
Discussed fire at Bennett and preventive changes
Discussed capital projects — MS HS boiler project is completed
Scheduling radon mitigation at Phoenicia
Press box needs to be replaced

o First thing anyone sees when they come in — also the bleachers
e Next meeting will focus on need to prioritize Building Condition Survey items -

16. Old Business
16.01 The Board will discuss Old Business (proposed 8:20 duration 10 min)
8:25
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e Continue discussion on confederate flag — needs to be discussed until comes
to resolution
e Part of discussion is on attorney’s recommendation

17. New Business
17.01 The Board will discuss New Business (proposed 8:30)
e Get some clarification as to whether board would like to ask policy committee
to work on dress code language with possible Confederate Flag
e Communication of policy in a gender neutral way
0 Dress Code Policy seems to be against the girls
o Student Government feels dress code is gender bias
0 Dress code policy says looks to student council to create guidelines
= Reuvisit that section of the policy to clarify
e Ask at NYSBSA workshops where educational ideas came from — Board or
students/staff
0 Interact with other Boards- meet with Shenendehowa about their
homework policy change

18. Request For Information
18.01 Discuss Requests for Information (proposed 8:35 duration 10 min)
8:25
e Trustee Kurnit asked if Board wants to pursue a resolution about immigrants’
rights

0 Send resolution to attorney, then get information from law enforcement
o NEA might have additional information about their resolution
0 See what resolution New Paltz passed

19. Adjournment
19.01 Adjourn Meeting. Next meeting is Tuesday, October 24, 2017, at the MS/HS

(proposed 8:40)
Recommended Action: The meeting is adjourned at 8:50
Motioned: Trustee Shands
Seconded: Trustee Osmond

Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Ratcliff, Trustee Warren, Trustee

Shands, Trustee Kurnit
Not Present: Trustee Storey

Minutes Recorded by Fern Amster, J y
District Clerk %WU 4///@%/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren
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1. Retreat
1.01 The Board of Education will hold Retreat to discuss Board Norms (proposed 5:00
duration 1 hour)

2. Opening ltems

2.01 Call to Order 6:00 pm

2.02 Tobacco Policy Statement

2.03 Pledge of Allegiance

2.04 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

3. Acceptance of Minutes
3.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
10/10/17 Board of Education Meeting
Motioned: Trustee Kurnit
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

4. Welcome
4.01 In the absence of High School Principal Lance Edelman, Superintendent Victoria
McLaren introduced staff who will present about the Teaming Up For Success (TUFS)
Program (proposed 6:05 duration 20 min)
Robin Perls presented
¢ Robin Perls and Janet Kreiger started small with the program 9 years ago
e Mission Statement: To provide positive and consistent connections with adults
through enriching experiences in order for our students to realize their
significance and to fulfill their dreams
e Mentoring is the basis of the program - the idea that staff and students each
have something to gain by connecting with each other, and by committing to
growth
e Apply for grants for field trips
e TUFS is a unique model in New York State trained by Mentor NY and utilize
the New York State Mentoring Program:
o Taught to choose student mentees carefully — not for most needy
students, but will benefit most- match mentors/mentees in 9" grade
o Onteora model is unique because all other programs use community
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volunteers — we use staff, who are used to working with teenagers
e Our staff really cares about the students — meet individually with mentees
regularly as well as monthly group meetings with mentees- some not
comfortable with 1 on 1, so group meetings are better
o0 Discuss upcoming transitions: jobs and working papers, driving skills,
interview skills, college visits
¢ Mentors check grades to help or congratulate
e Became a club to be able to fund-raise and accept donations also have a
stipend

Superintendent McLaren thanked Ms. Perls
e Not every District has this program or have staff willing to mentor

Discussion:
e Mentees are selected by in coming 7" graders grades if borderline- ask MS
and guidance to recommend or students with referrals
o Now that MS has TUFS guidance does that for 7t graders
o |If student is too severe, refer to social workers/psychologists

5. Superintendent District News
5.01 The Superintendent announce District news (proposed 6:25)
Woodstock
e Held a math night organized by Math AIS teacher Chris Groom
0 Supported by teacher volunteers for parents to see the exciting games
created by Greg Tang
Phoenicia

e On October 13" Phoenicia celebrated Fire Prevention Day- video on fire
safety, a visit to and through all the safety vehicles, including EMS and Fire
Trucks

e That same evening Phoenicia families enjoyed a Welcome Back to School
Picnic with a DJ and games

e The Shared Decision Making Team met on October 19" and finalized School
Smart Goals for 2017/18 - They are Literacy and Math goals

e The Phoenicia Kindergarten Team met on October 23rd to co-plan for
kindergarten instruction using a new co-teach model

o A certified reading teacher will co-teach in both rooms

e Terianne Gogg began a 5-day Health and Nutrition Residency on Monday with
knowledge about the digestive system and mindful eating habits through
games, arts and crafts and mindful eating

e On October 27th the Phoenicia PTA will sponsor a Pumpkin Painting Party in
preparation for our Halloween Celebration on October 31st

Bennett
e Director of Technology, Mr. Reimer and Principal, Mr. Buono are taking the
necessary steps so that Bennett will be able to offer Computer Based Tests for
this year's Field Tests
o0 Bennett will serve as the pilot for the District as we work towards
NYSED's requirement that all State testing will be done on computers in
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the near future
e The OTA has been participating in a NYSUT book drive for the past two years,
which has benefited Bennett students with free books — part of a "First Book
Truckload Challenge" hosted by NYSUT

Middle/High School
e On October 20t 8t eighth grade students celebrated the National Day on
Writing during English class
o0 They shared their memoirs and short biographies, signed classmates'
guest books, commenting on what they found interesting in the
narratives
e Kate VanBaren and her 8th grade science students have been accepted into
the Harvard-Smithsonian Youth Astronomy Network, which means they will
join the national YouthAstroNet online community and have access to a wide
array of curricula and resources
o They will participate in national webinars and complete a checklist of
activities during a self-paced online program
e Dr. Michael (“Mykee”) Fowlin’s presentation will take place in the High
School/Middle School Auditorium from 6:30 — 8:00 PM. on November 8t
0 Programs on bullying, discrimination, violence prevention, and diversity

This week is School Board Recognition Week
e Superintendent Victoria McLaren left a small token of appreciation for them at
their place
o Incredibly important role and the individuals that choose to take on this
responsibility are dedicating what would otherwise be free time

Introduced Interim Assistant Superintendent for Curriculum & Instruction
Marystephanie Corsones to discuss multi-cultural education
e Multi-pronged approach for each grade level
o K-3 want professional development on sensitive conversations in the
classroom
o Small group of teachers to select lessons from Southern Poverty Law
Center Curriculum on Teaching Tolerance
= Roll out in the spring
e Discussion groups started earlier this month at HS
o Will start with MS staff on next conference day
e Diversity Cadre — District wide facilitated group
o ldentify philosophy and what should goals and priorities be

8. Acknowledge Public Be Heard
8.01 The Board will acknowledge the public be heard comments from the last meeting
Tony Fletcher

9. Public/Student Comment
9.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 6:40 duration 10 min or more)
6:40
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Doug Eighmey — Confederate Flag is part of history — not started as slavery. Send
me a list of everyone who has filed a complaint against the confederate flag — would
be a list of people who need an American history class

6. Board District News
6.01 The Board will announce District news (proposed 6:30)
6:45
Trustee Osmond reported on NYSSBA — especially interesting workshops on
immigration of students, policy, and a district doubled recess time and created
outdoor classroom

Trustee Kurnit reported on NYSSBA — 10 sessions — notably 215t century
professional development; Using Mindcraft in the classroom, Project Based Learning
in Rural Schools, Whole Child Education about recess and play, Culture of
Professional Learning — using instructional coaches- engage the staff and use them
as teacher leaders

Trustee Storey reported:
e NYSSBA is a great opportunity
e Parents Alliance Meeting last week- overview of math program and school
year

Trustee Ratcliff reported on the Law Conference attended at NYSSBA —

e Seminar panel with former Dept. of Justice and Dept. of Civil Rights —
explained strategy for the Office of Civil Rights in Education and
complementary role Dept. of Justice will play in taking guidance letters and
advisory letters that previous US Presidents approved and begin to rescind
those

7. Student Representative Report
7.01 Student Representative, Ben Rauschendorfer will report to the Board (proposed 6:35)
7:00
e DECA organizing blood drive and coat drive
e Human Rights initiatives for LGBTQ students

10. Discussion
10.01 Continuing National School Board Association membership - Consensus needed
(proposed 6:50)
e NSBA had a booth at NYSSBA — less than 70 NYS district are members of
National organization
e Did not get strong comments about keeping the membership
e Lobbying on public schools
¢ National connection daily email discusses broad issues
o Still not worth price

Consensus to let membership lapse

10.02 Discussion on Confederate Flag Ban (proposed 6:55 duration 10 min)
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Learned at NYSSBA that hate speech should not be banned but is under
disruptive behavior — follow policies for disruptive behavior
o View Confederate Flag as a symbol of hatred and believe if it is around
can disrupt education
What is it about the Onteora culture that can be improved?
What is substantially disruptive? — how bad does bad have to be
Concerned about teachers that spoke to Board — they were so concerned
needed to come to the Board — and the students of color who are afraid to
speak up but have their learning disrupted
o Don'’t wait for a problem — keep students safe, ban the confederate flag
Flag is not the original flag, was changed and to be specifically for slavery then
used against segregation
0 Any other story of what it means to someone is a lie
Fact that teachers went passed their supervisor, but up the chain of command
2 or 3 levels shows that we need to work better at building level and district
level and with union
o Flags are in the school on hats and other things and are not reported or
are otherwise excused — need to address the problem that teachers and
students feel threatened — that was evident
Goal is to encourage better reporting and enable communication between
students, teachers, administration and the Board; training that helps building
level people use education to addresses the hate speech and apathy
o0 Board cannot encourage better reporting from a child who is afraid or to
encourage training
Finding the Confederate Flag offensive is not a subjective thing
Don’t make a policy if you have one that covers the issue — can’t ban
everything that may be a problem
Create a policy that is clear that symbols of hatred are not things that warrant
discussion, but discipline
Dress code needs be better address hate symbols as things that warrant
discipline
o Dress code violation warrants a discussion first
Needs to go to Policy Committee to refine policy- hole in policy — if flag is on a
car — not covered also no regulation on this policy
Need policy as to how Board want administration to enforce and regulate
0 Add symbols of hatred are prohibited on school grounds by students
Create policy with how it should implemented, how enforced and how are the
enforcers trained
o Current harassment policy puts onus on person being harassed
Teachers came forward to report to the Board that they are intimidated—
system is broken, should focus on that
Perhaps create a resolution about how the Board feels and send to attorney
before voting on it
o Administration to go forward and train anyone who feels that the
Confederate Flag is anything but a symbol of hatred

Resolution: The Board of Education recognizes the confederate flag as a symbol
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of hatred and condemns it
Motioned: Trustee Ratcliff
Seconded: Trustee Osmond
e Condemn does not mean ban or prohibit

Table resolution

Motioned: Trustee Ratcliff

Seconded: Trustee Storey

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren

Not Present: Trustee Shands

13. Break

13.01 The Board will take a 5 minute break (proposed 7:20)
8:30

11. Policies
11.01 Second Reading and Adoption of Policy 8460 Field Trips and Excursions (proposed
7:05)

8:40
Recommended Action: The Board of Education hereby adopts Policy 8460 as written
Motioned: Trustee Kurnit
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren

Not Present: Trustee Shands
SUBJECT FIELD TRIPS and EXCURSIONS

ity- The Board of Education
recognizes the deS|rab|I|ty of prowdlng off- campus expenences WhICh WI|| enhance the educatlonal program of the
school system. ‘ n Field trip
support shall be determlned annuallv bv the Board durlnq its budqet dellberatlons Regerdtess—ef—the—ﬂseat—su-ppeﬂ—fer

the permlssmn of thelr parent or guardlan before part|C|pat|ng in such act|V|ty
Factors relevant in consideration of approval of such field trips may include the relationship to the curriculum,
the distance of the trip, availability of transportatlon the cost |nv0Ived weather condltlons and fuII utlllzatlon of

transportation.

priorto-the trip-date.
Overnight Field Trips
Students, under the direction of teachers/advisors and the administration, may be permitted to participate in
overnight trips as part of a co-curricular or extracurricular activity.
Trips in excess of one day involving overnight travel should be approved by the Superintendent of Schools
prior to making any commitments or arrangements. The trip must be approved by the Building Principal. Upon
approval the PrlnC|paI will make a recommendatlon to the Superlntendent of Schools. Requests—ieeevermght—trips

Fundlng for overnlght trips may be done in one (1) of the foIIowmg three (3) ways:
a) Financed by the School District
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b)  Partially financed by the School District
c) Totally financed by the student/organization
Transportation

When the district provides transportation to students on a school-sponsored field trip, extracurricular activity or
any other similar event, it shall provide transportation back to either the point of departure or to the appropriate school
in the district unless:

1. the parent or legal guardian of a student participating in such event has provided the district with a written notice
authorizing an alternative form of return transportation for the student; or
2. intervening circumstances make such transportation impractical.

Where intervening circumstances have made transportation back to the point of departure or to the appropriate
school in the district impractical, a representative of the district shall remain with the student until such student’s parent
or legal guardian has been contacted and the student has been delivered to their parent or legal guardian.
Medications

The district shall accommodate the needs of students who must take medications during a field
trip. Depending on the student’s needs and abilities to administer and carry their own medications, district staff or
other appropriate adults (e.g., the voluntary participation of the student’s parents/gquardians or a designee appointed by
them) may need to be available during the trip for assistance. Policy 5420, Student Health Services, outlines the
requirements and responsibilities for these scenarios. If no district staff or other appropriate adult is available, and if
the medication schedule cannot be adjusted by the student’s prescriber, the trip will either be rescheduled or canceled.
Cross-ref: 5420, Student Health Services
Ref:  Education Law §§1604; 1709; 1804; 1903; 2503; 2554; 2590-e
Guidelines for Medication Management in Schools (Sept. 2015),
http://www.p12.nysed.gov/sss/documents/MedicationManagement-final2015.pdf

11.02 First Reading of Policy 7112 Leaving School Grounds (proposed 7:10)
8:35
e Want students to participate after school and if late rehearsal, they need to go

get food — happening now, don’t have after-school staff to monitor them
20162017 7112 Students SUBJECT: LEAVING SCHOOL GROUNDS
a) All students must remain on the school grounds through the school day. No student will
receive permission to leave the school for any reason during the day unless called for by
parent or legal guardian.

Aho a

be) Students leaving school grounds during the school day without permission will be subject to appropriate disciplinary
action.

12. Independent Contract Retainers
12.01 Approve all ICRs (proposed 7:15)

Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in items 12.02-12.03
Motioned: Trustee Storey
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

12.02 ICR- Goldin

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and David Goldin as a mentor in multimedia presentation for the
period beginning October 11, 2017 to May 31, 2018 for a stipend in the amount of
$250.00 and authorizes the Superintendent to sign such an agreement.
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12.03 ICR- Stewart
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Andrew Stewart as a mentor in orthopedic surgery for the period
beginning October 5, 2017 to May 31, 2018 for a stipend in the amount of $0.00 and
authorizes the Superintendent to sign such an agreement.

14. Consent Agenda
14.01 Approve Consent Agenda (proposed 7:20 duration)
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 14-02-14.15
Motioned: Trustee Ratcliff
Seconded: Trustee Kurnit
e Calendar change is due to too many Superintendent Conference Days
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

14.02 Memorandum of Agreement with OTA about Ski Coaches
Recommended Action: The Board of Education hereby approves MOA #10242017
about the Ski Coach Stipends

14.03 Personnel Agenda
EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Allison, Michael Wrestling Program Volunteer Unpaid
Anderson, Coll Skiing Varsity Assistant Coach $1,543.00
Burkhardt, Patrick Winter Track Volunteer Unpaid
Calinda, Jason Track Winter Head Coach $3,086.00
Chartrand, Louis Wrestling — Varsity — Head Coach $4,993.00
Cytryn, Herb Skiing Varsity Assistant coach $1,543.00
Gale, Trevor Wrestling — Modified — Assistant Coach $2,028.00
Guest, Samuel Basketball — Varsity — Head Coach (Boys) $4,993.00
Matteson, Lori Basketball — Modified — Head Coach (Girls) $2,537.00
Occhi, Andrew Basketball — Varsity — Head Coach (Girls) $4,993.00
Perez, Brian Skiing Varsity Head Coach (Boys/Girls) $3,086.00
Pezzello, Eric Wrestling — JV — Coach $3,526.00
Provenzano, Corelei Basketball — JV — Head Coach (Girls) $3,815.00
Rushford, Michael Weightlifting Advisor  (Prorated) $1,397.00
LEAVE OF ABSENCES: NON-INSTRUCTIONAL

EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON

3239 *8/8/17 (half) — 11/28/17 Unpaid medical

*Extension of Leave
SUBSTITUTE
NAME POSITION
Corley, Benjamin Custodial
Cort, Andrew Certified Instructional/Non-instructional

Fazioli, Rachel Certified Instructional/Non-instructional
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Huwer, Jessica
Mitchell, Jasmin
Siegel, Bruce
Sommer, Rachel
Walker, Stephen
Warren, Denise

Uncertified Instructional/Non-instructional
Uncertified Instructional/Non-instructional
Uncertified Instructional/Non-instructional
Non-instructional
Custodial
Uncertified Instructional/Non-instructional
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14.04 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #10/17, Confidential, as reviewed

by Trustee Ratcliff

14.05 Revise 2017-2018 Calendar
Recommended Action: The Board of Education hereby approves the revised

calendar

14.06 Abolish Position

Recommended Action: The Board of Education hereby abolishes the following
position: 1.0 FTE Monitor

14.07 Create Position

Recommended Action: The Board of Education hereby creates the following position:
1.0 FTE Teaching Assistant

14.08 Insurance Recoveries
Recommended Action: The Superintendent recommends approval to increase the
2017-2018 budget for insurance recoveries received from Utica National Insurance
for replacement of sheds and its contents due to the fire at Bennett Elementary

School.

Utica National Insurance $63,170.00
A1621.501-16FIRE Supplies — Fire Insurance Recovery $28,170
A2110.501-03FIRE Supplies — Bennett Fire Insurance Recovery $35,000

14.09 Transfer of Funds

Recommended Action: The Superintendent recommends the transfer of funds to
clear negative salary codes for the 2017-2018 school year.

Transfer Amount From Budget Code To Budget Code
$ 261.15 A1240.150-00 A1240.160-00
$ 36.00 A1310.150-00 A1325.160-00
$404.69 A1310.150-00 A1345.160-00
$ 625.00 A1430.161-00 A1430.160-00
$ 239,477.64 A2250.151-00 A2110.121-00
$ 15,555.90 A2110.130-00 A2110.126-00
$1,414.00 A2110.130-00 A2110.129-00
$4,702.00 A2110.130-00 A2110.131-00
$ 224,100.30 A2250.472-09 A2250.150-00
$1,710.00 A2250.161-00 A2250.169-00
$ 2,202.00 A2810.150-00 A2630.150-00
$ 689.00 A2815.166-00 A2815.162-00
$6,739.59 A5510.160-00 A5510.162-00
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Transfer Amount From Budget Code To Budget Code

$ 13,168.50 A1620.160-00 A1620.160-00-1617
$ 2,755.53 A1621.160-00 A1621.160-00-1617
$ 950.06 A1660.160-00 A1660.160-00-1617
$6,514.31 A2020.160-00 A2020.160-00-1617
$ 11,106.68 A2110.120-00 A2110.121-00-1617
$5,402.72 A2110.130-00 A2110.131-00-1617
$ 7,052.89 A2110.162-00 A2110.162-00-1617
$ 70,628.37 A2250.160-00 A2250.151-00-1617
$ 6,309.53 A2250.160-00 A2250.160-00-1617
$ 8,241.40 A2810.150-00 A2630.150-00-1617
$617.00 A2810.160-00 A2810.160-00-1617
$ 758.00 A2815.160-00 A2815.160-00-1617
$ 6,500.83 A5510.160-00 A5510.160-00-1617
$4,829.39 A5510.161-00 A5510.162-00-1617
$939.37 A5510.161-00 A5510.163-00-1617

14.11 Financial Report

Recommended Action: The Board of Education has reviewed and hereby accepts the
Financial Report for August 2017

14.12 Warrant Schedule 4

Recommended Action: The Board of Education has reviewed and hereby accepts

Warrant Schedule 4

14.13 Surplus ltems

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare the following items as surplus and authorizes the sale or disposal of

this item:

Table Saw - Serial # 13581

Wrestling Mats — 2 sections stored at the Phoenicia Elementary School.

14.14 Surplus Books

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare the following books from Bennett Elementary School as surplus and
authorizes the sale or disposal of this item:
MacMillian/McGraw Hill ISBN #

39 — Gr. 6 Reading 0-02-191151-7

53 — Gr. 5 Our Nation 0-02-149267-0

3 — Gr. 5 Reading 0-02-191150-9

5 — Gr. 4 Reading 0-02-191149-5

2 — Gr. 4 Reading 0-02-188570-2

16 — Gr. 6 Reading 0-02-188572-9

along with a variety of approximately 260 fiction books.

14.15 Change Order

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
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Superintendent of Schools that the Board of Education of the Onteora Central School
District approve Change Order #: 001 decreasing the contract between Neoplanta
Restoration, Inc. and the Onteora Central School District for the Asbestos Abatement
Project in the High School Chemistry Lab to the amount of $4,000.00 and authorizes
the Superintendent to sign such a change order.

15. Committee Reports
15.01 Health and Wellness Committee - Trustee Shands to report. Next meeting is in the
MS/HS at 2:45 on TBD (proposed 7:25)

15.02 Policy Committee - Trustee Osmond to report. Next meeting is in Central — TBD
e Discussed 8460 and 7112
e Discussed the Dress Code policy will put gender neutral language for whole
board
¢ Have not worked on Homework Policy
e Entire policy manual should not be passed at Reorg meeting

15.03 Communications Committee Report - Trustee Ratcliff to report. Next meeting is TBD
Needed to reschedule- looking for a date

16. Old Business
16.01 The Board will discuss Old Business (proposed 7:30 duration 10 min)
No new business was discussed

17. New Business
17.01 The Board will discuss New Business (proposed 7:40)
e Make a practice to not meet at 5:00, since some trustees cannot make it at
that time
e Will bring up having a more formal self-evaluation

18. Request For Information
18.01 Discuss Requests for Information (proposed 7:45 duration 10 min)
No request for information was discussed

19. Adjournment
19.01 Adjourn Meeting. Next meeting is Tuesday, November 7, 2017, at the Woodstock
School (proposed 7:55)
Recommended Action: The meeting is adjourned at 8:50
Motioned: Trustee Storey
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

Minutes Recorded by Fern Amster,

/J
District Clerk 2y 4%%/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

REGULAR MEETING

MINUTES 6:00 p.m.
TUESDAY, NOVEMBER 7, 2017

WOODSTOCK SCHOOL

1. Opening Iltems
1.01 Call to Order 6:00 pm
1.02 Tobacco Policy Statement
1.03 Pledge of Allegiance
1.04 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
10/24/17 Board of Education Meeting
Motioned: Trustee Ratcliff
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

3. Welcome
3.01 Woodstock Principal Scott Richards will welcome the Board (proposed 6:05 duration
10 min)
e Thanked Board for visiting the school in session last week
e Sumdog.com —practice for math- adjusts and adapts to students needs
o Participated in Ulster County contest showed that students also use it at
home - Tammy Sorbellini’s class came in first in county
e 120 students participating in after-school activities
0 Added percussion, gardening, pottery, French and Spanish for
beginners
e Shared email from parent to teacher child was not scared when paramedics
came to house because there was a program with paramedics at the school

4. Superintendent District News
4.01 The Superintendent will announce District news (proposed 6:15)
Phoenicia

e Parent/Teacher Conferences were a terrific success with teachers reporting
nearly 90% of our parents participating

e Teachers Robin Osswald and Amy Gustafson presented the work of the Ulster
Immigration Defense Network to the Faculty on Monday, November 6"

e On November 8™ is an announced lock down drill

e American Education Week is the week of November 13

o Inviting parents to visit their children’s classrooms during the week
e On November 16" is the Annual Senior Citizen Thanksgiving Luncheon
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e The Phoenicia Thanksgiving Food Drive is well on its way
o All holiday food baskets will be distributed on November 21st

Bennett
e The construction of the Bennett playground has been rescheduled for
Saturday, November 18 and Sunday, November 19
0 Looking for volunteers

Middle School
e The pre-engineering class went on a tour of the Central Hudson substation
and hydroelectric plant on October 27t
o The students had the opportunity to tour the substation control facilities,
walk through the Rifton dam, and see the hydroelectric plant in action
e NJHS will be kicking off our Middle School Pet Supply Drive on the 13t and
will run until Dec. 15"
¢ On November 8th, Dr. Michael Fowlin returns to Onteora to present his award-
winning program on bullying, discrimination, violence prevention, and diversity

High School
e On Nov. 1st DECA club held a blood drive
0 The drive yielded thirty-seven productive units which can help save the
lives of up to 111 hospital patients
e Last Thursday and Friday were Parent-Teacher Conferences
0 Feedback was generally positive
o Ulster Prevention Council set up the “Hidden in Plain Sight Mock Teen
Bedroom”, which is an interactive parent/staff workshop
= Participants were able to explore the room and discover teen
stash products, drug and alcohol paraphernalia, signs of drinking
and drug use, and indicators of depression and self-harm
o The high school showcased a new display on the dangers of
prescription medication, which was provided by Ulster County Stop DWI
e Field trips: 22 students from the Law Enforcement course traveled to the
Eastern Correctional Facility; 25 art students will be going to the Opus 40
Sculpture Museum to view and experience a local artist's work, his 40 year
Opus; 15 students from our Foods and Nutrition class will visit the Culinary
Institute of American in Hyde Park; 20 students from our Science of Survival
class will attend a special program at the Ashokan Center to gain experiential
knowledge of science and survival skills that have been taught in class; 3 of
our music students [Adrianne Cox, Miriam Silver-Altman, and Satch Sumner-
Waldman] have been selected to participate in the 2017 Area All-State Music
Festival at Tri-Valley High School
e End of the first quarter high school report cards will mailed home

First PTA summit with all the PTA officers went very well, will hold another
Athletics:

e X country highlights: Girls won section IX title at Bear Mountain last Friday and
qualified for the State meet; Junior Satch Summer Waldman also qualified from
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our boys team as he placed fifth in the section finals and will compete in the
State meet as well; State meet is this Saturday Nov 11 at Wayne Central School
District in Ontario, NY

e Varsity Field Hockey and Varsity Girls Soccer teams advanced to sectional semi
final play and had great runs!

e Modified football went undefeated this season and Varsity football team had a
great season and set the standard for much progress moving forward - Miles
Eberhartd was nominated for the senior exceptional game for football

e Field hockey: Lola Mainieri made 1st team all stars and Maddie Mood made 2nd
team all stars

e Golf: Ori Grady and Adam Williams made the cut for sectionals in the spring

e Girls soccer: Halle King, Kylie Klein, Olivia Ingalsbe made senior exceptional all
star game and Halle King was selected to All Section Team

5. Board District News
5.01 Board District News (proposed 6:20)
Trustee Osmond reported that the Junior Class is holding a fundraiser at Sante Fe
restaurant on Thursday— 20% of bill donated for prom

Trustee Storey reported on the Board BOCES visit to the P-Tech, Phoenix Academy
and Career and Tech programs — wonderful to see students

Trustee Ratcliff reported:
e Veryimpressive BOCES visit
e Woodstock Classroom visit was great
e Rochester visit was very interesting

6. Student Representative Report
6.01 Student Representative, Ben Rauschendorfer will report to the Board (proposed 6:25)
e DECA Blood Drive was successful
e Winter sports practices begin on Monday
e Dec 7™ National Honor Society will be hosting Poetry Out Loud

7. Acknowledge Public Be Heard
7.01 The Board will acknowledge the public be heard comments from the last meeting
Doug Eighmey

8. Public/Student Comment
8.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 6:30 duration 10 min or more)
Helene Kendler & Laura Kaplan — Woodstock Immigrants Support Committee -
citizens who got together to help immigrants in Woodstock. Thank you for putting the
proposed resolution on the agenda— will it have a policy to accompany it?
Lisa Phillips —In favor of free speech but public schools should not allow confederate
flag in school. Freedom of speech cannot interfere with a safe learning environment —
symbolizes hate and is used to alienate students
Doug Eighmey — Just because | have a confederate flag, does not make me a hater
of anyone
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9. Discussion & Possible Action
9.01 First Reading of Resolution on Confederate Flag Ban Resolution (proposed 6:40
duration 10 min)
6:25
Motion to take the resolution from the table
Motioned: Trustee Ratcliff
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

Recommended Action: The Board of Education recognizes the confederate flag as a
symbol of hatred and condemns it
Motioned: Trustee Warren
Seconded: Trustee Osmond
e Covered under the dress code as are all hate symbols
e Working on addressing empathy in the district
e From Anti-Defamation league — says that just because the flag is used for
many purposes should not be banned
e Perhaps resolution to state the dress code so it is tied to something
e Teachable moment — when this happens need to discuss it and empower
students to speak up
Motion to table resolution and appoint 2 board members to write a resolution
Motioned:
Seconded: Trustee Kurnit
e Resolution is only to show Board'’s feelings/opinion- Board can make policy
and express opinion- make a statement
e Up to the teachers to teach about this — Board can make a policy if they feel it
is not being handled properly
¢ Need Administrative Regulation on Dress Code policy
e Let’s give teachers and students more time- the discussion has already made
change in the school
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Nay: Trustee Osmond
Result: Pass

9.02 First Reading of Immigrant Resolution (proposed 6:50 duration 10 min)

7:00

e If ICE agents came to a school, the warrant would be sent to the

Superintendent for legal advice

e Biggest problem happens with the clerical staff — they need to be trained
Recommended Action: WHEREAS, every child, regardless of immigration status, has
the right to access a free public education, grades kindergarten through 12 in
accordance with Article 11 of the New York State Constitution, and the Onteora
Central School District (hereinafter “the District”) supports that right; and
WHEREAS, the District has a legal responsibility to ensure that all students who
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reside within its boundaries, regardless of immigration status, and others as required
by law, have the opportunity to attend school in the District; and

WHEREAS, U.S. Immigration and Customs Enforcement (ICE) and U.S. Customs
and Border Protection (CBP) agencies maintain policies that avoid enforcement
actions at schools and school bus stops; and

WHEREAS, through its policies and practices, the District has made a commitment to
a quality education for all students, which includes a safe and stable learning
environment, means of transportation to and from school sites, the preservation of
classroom hours for educational instruction, and the requirement of school
attendance; and

WHEREAS, educational personnel are often the primary sources of support,
resources, and information to assist students and student learning, which includes
their social and emotional health; and

WHEREAS, the District is committed to complying with existing state and federal law;
THEREFORE, BE IT RESOLVED that consistent with New York State Education
Department (SED) regulations and guidance, the District, when registering students,
will not ask questions or request information that may reveal the student’s
immigration status; and

BE IT FURTHER RESOLVED that any staff or faculty member that receives a
request from the U.S. Immigration and Customs Enforcement Office (ICE) or any
other federal immigration authority regarding a student or students will take no action,
and will immediately forward the request to the Building Principal who will then
consult with the Superintendent, who will forward to the school district attorneys for
legal advice; and

BE IT FURTHER RESOLVED that the District will not allow law enforcement to
interview, interrogate, or remove a student from school property except as consistent
with applicable law and Board policy; and

BE IT FURTHER RESOLVED that the District, will comply with the federal Family
Educational Rights and Privacy Act (FERPA) with regard to the release of student
information to any immigration authorities and will consult with the school attorneys
with regard to compliance with FERPA; and

BE IT FURTHER RESOLVED that the District is committed to addressing incidents of
immigration-related harassment, bullying, and discrimination pursuant to the Dignity
for All Students Act (DASA).

Motioned: Trustee Shands

Seconded: Trustee Osmond

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

9.03 Second Reading and Adoption of Policy 7112 Leaving School Grounds (proposed
7:00)
Recommended Action: The Board of Education hereby adopts policy 7112 as written.
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee

Shands, Trustee Ratcliff, Trustee Warren
20162017 7112 Students SUBJECT: LEAVING SCHOOL GROUNDS
a) All students must remain on the school grounds through the school day. No student will
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receive permission to leave the school for any reason during the day unless called for by
parent or legal guardian.

be) Students leaving school grounds during the school day without permission will be subject to appropriate
disciplinary action.

9.04 Create Position
Recommended Action: The Board of Education hereby creates the following position:
Part-time bus driver
Motioned: Trustee Shands
Seconded: Trustee Osmond
e Trouble finding substitute drivers — having a part-time driver will help
e Talking about creating a new position that would be drivers and another job
e Due to retirement need an immediate solution
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

10. Independent Contract Retainers
10.01 Approve all ICRs (proposed 7:05)

Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in items 10.02-10.06
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

10.02 ICR- Blumenfeld
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Daniel Blumenfeld as a mentor in music production for the period
beginning October 24, 2017 to May 31, 2018 for a stipend in the amount of $250.00
and authorizes the Superintendent to sign such an agreement.

10.03 ICR- Miller
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Miller/Howard Investments Inc. as a mentor in investments for the
period beginning October 18, 2017 to May 31, 2018 for a stipend in the amount of
$250.00 and authorizes the Superintendent to sign such an agreement.

10.04 ICR - Rosenweig
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
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School District and Ulysses Rosenweig as a mentor in veterinary medicine for the
period beginning October 20, 2017 to May 31, 2018 for a stipend in the amount of
$250.00 and authorizes the Superintendent to sign such an agreement.

10.05 ICR- Torn
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and David Torn as a mentor in film scoring and score production for
the period beginning October 18, 2017 to May 31, 2018 for a stipend in the amount of
$250.00 and authorizes the Superintendent to sign such an agreement.

10.06 ICR- Brinnier & Larius
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Brinnier & Larius, P.C. as a mentor in civil enginerring for the
period beginning October 24, 2017 to May 31, 2018 for a stipend in the amount of
$250.00 and authorizes the Superintendent to sign such an agreement.

11. Consent Agenda
11.01 Approve Consent Agenda (proposed 7:10 duration)
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 11-02-11.05
Motioned: Trustee Shands
Seconded: Trustee Storey
e Symposium for Thought Leaders co-sponsored by NYSCOSS
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

11.02 Personnel Agenda
The Superintendent of Schools hereby recommends the APPROVAL of the following SALARY
CHANGES (INSTRUCTIONAL) effective September 1, 2017:

Name Position School Step Credits Salary  Credits Salary Step Credits Salary
Bruck, Jennifer L Classroom BN 19M 24 $99,852 6 $828 19M 30 $100,680
Burkhardt, Jeannine Math HS 22M 24 $112,405 6 $828 22M 30 $113,233
Ciaccio, Pamela S  Spec Ed PH 19M 42 $102,336 6 $828 19M 48 $103,164
Corsitto, Elizabeth  Classroom BN 5M 0 $70,784 6 $828 5M 6 $71,612
Darling, Michele A OT ALL  22B +30L 24 $112,504 6 $432 22B +30L 30 $112,936
Downs, Kelly AIS BN 17M 42 $98,962 6 $828 17M 48 $99,790
Fields, Dominique = ENL PH 1M 24 $72,322 6 $828 4M 30 $73,150
Gallin, Anne LOTE MS/HS 6M 0 $72,617 6 $828 6M 6 $73,445
Goho, Colette Business MS/HS 7M 0 $74,439 6 $828 7M 6 $75,267
Hallock, Robert Classroom PH 10M 12 $81,565 6 $828 10M 18 $82,393
Hanzl, Jacqueline  Speech WD 11M 42 $87,502 6 $828 11M 48 $88,330
Joslin, Rebecca Foreign Lang MS/HS 3B 12 $64,655 to Masters 3M 0 $67,297
Kelly, Brigid Spec Ed BN 6M 0 $72,617 6 $828 6M 6 $73,445
McGrath, Ariel Speech PH 3M 36 $72,265 6 $828 3M 42 $73,093
McLean, Kelly Reading PH 11M 12 $83,362 6 $828 11M 18 $84,190
Millman, Jacob Spec Ed WD 2M 0 $65,255 6 $828 2M 6 $66,083
Osswald, Robin ENL PH 14M 12 $88,703 6 $828 14M 18 $89,531
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Sobolewski, Jaclyn  Classroom  PH 10M 18 $82,393 6 $828 10M 24 $83,221
Sorbellini, Tamika  Classroom WD  19M 42 $102,336 6 $828 19M 48 $103,164
Tervenski, Lauryn  Classroom WD  12M 36 $88,381 6 $828 12M 42 $89,209

Via, M. Scott Science MS/HS 15M 12 $90,661 6 $828 15M 18 $91,489
EXTRA DUTY STIPENDS
NAME POSITION AMOUNT
Calinda, Jason Diversity Club Advisor 3 $660.00
Martin, Michelle Cheerleading Advisor — Winter *retroactive to 11/6/17 $1,803.00
Wentland, Jennifer Olympics of the Visual Arts Advisor *"MOA #09262017A $1,187.00
Anderson, Coll Skiing Varsity Assistant Coach Rescind
RESIGNATIONS: NON-INSTRUCTIONAL
NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
Benjamin, Roger Bus Driver/District 11/7/2017 Retirement
Parker, Bradley ~ Custodial Worker 117712017 10 Accept Building Maintenance Mechanic
Position
LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
1585 9/7/2017 — 12/22/2017 Extension Paid Medical
APPOINTMENT: NON-INSTRUCTIONAL
PROBATIONARY APPOINTMENT
NAME POSITION/SCHOOL EFFECTIVE DATE  A-ARYREMARKS
Jubie, Peter Bus Driver/District ~ 11/20/2017 — 5/20/2018 3 Pending completion of pre-
employment processing
Bradley, Parker U019 MaINENaNoe 4482017 _ 5/8/2018 1 Replace R. Oakes
Weber, Anthony Bus Driver 11/8/2017 — 5/8/2018 3 Replace R. Benjamin
SUBSTITUTE
NAME POSITION
Lohrer, Lucia Clerical, Uncertified TA and Monitor

11.03 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #11/17, Confidential, as reviewed
by Trustee Salem

11.04 Approve Volunteers
Recommended Action: The Board of Education hereby approves the following
volunteers for the Woodstock School: Gillian Jule, Matt Kehoe, Fabiona Messina

11.05 Approve Victoria McLaren to go to Diversity Symposium of Thought Leaders:
Cultivating Excellence & Equity
Recommended Action: The Board of Education hereby approves Victoria McLaren to
attend the Diversity Symposium of Thought Leaders: Cultivating Excellence & Equity
on December 7-8, 2017 at a cost of $150.
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12. Committee Reports
12.01 Health and Wellness Committee Report - Trustee Shands to report. Next meeting is
in the MS/HS at 2:45 on 11/16/17 (proposed 7:15)
e Hannaford donated $5,000- H & W asked to see how it could be most
beneficial: Garden products
e Greenhouse across from school, perhaps HS could use for learning
opportunities
e Helping kids dealing with anxiety after graduation —how can we be a resource
for them
e Grant from UCSDA for Farm to School — 2 schools will be awarded grants and
we have a good chance
o Meet, Greet and Eat will be a benefit for Belleayre Bash
e Discussed looking over policy and ways to better enforce it and reviewing nut
procedures

12.02 Facilities Committee — Trustee Kurnit reported. Next meeting is in the MS/HS at 3:30
on 12/11/17

e 3 new members Eric Matteson, Kathleen Wilber, Linda Sella

e State says all districts are supposed to have a health and safety committee —
will be under umbrella of Facilities

e Discussed status of capital projects, science labs and radon abatement at
NYSED

e Discussed future funding for capital projects

e Analyzing BCS — bring plan and projects to Board

e Discussed bringing in facilities consultant — to help conceptualize what 215t
century education is supposed to look like- best to use money

e New guidelines from State- plans sent up must be complete

e Tower and bleachers are among items under discussion

o0 Creating a timeline

13. Old Business
13.01 The Board will discuss Old Business (proposed 7:20)
7:20
e Discussed Dress code policy needs to be revised to address gender neutral
language

14. New Business
14.01 The Board will discuss New Business (proposed 7:25)
e Board to consider what we can do for the students of Puerto Rico —
Commissioner has encouraged students of Puerto Rico to come to NY
o Consider a resolution to encourage Puerto Rican students to come here

15. Request For Information
15.01 Discuss Requests for Information (proposed 7:30)
Trustee Shands asked:
e About previously asked shared spaces
o0 Superintendent Victoria McLaren is meeting with all the town
supervisors on Monday
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e How the late buses are working with so few kids on buses
o Fall sports over and Bennett after school program just ended

Trustee Kurnit asked why the safety door locks supplied by a teacher had to be
pulled
o State Ed informed districts that the equipment was against the code

Trustee Salem asked where the Shared Deicsion Making Building Leadership Teams
are in their goals for this year
e They reported to District SDM and will report them back at the end of the year

Trustee Kurnit asked for the goals of each Building Shared Decision Making Team

Trustee Osmond asked for an Update on MS/HS homework survey and how will it be
available to parents

16. Adjournment
16.01 Adjourn Meeting. Next meeting is Tuesday, November 21, 2017, at the Bennett
School (proposed 7:35)
Recommended Action: The meeting is adjourned at 7:30
Motioned: Trustee Storey
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

Minutes Recorded by Fern Amster,

J
District Clerk %M 7

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

SPECIAL MEETING

MINUTES 9:45 a.m.
THURSDAY, NOVEMBER 16, 2017

CENTRAL ADMINISTRATION CONFERENCE ROOM

1. Opening Items
1.01 Call to Order 10:38 am
1.02 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Ratcliff
Not Present: Trustee Storey, Trustee Shands, Trustee Warren

2. Action
2.01 Personnel

Recommended Action: The Board of Education hereby appoints Jacki Parisi, Social
Worker, as a Leave Replacement at the Phoenicia school from 11/17/2017 —
1/3/2018 at salary step 1M
Motioned: Trustee Osmond
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Ratcliff
Not Present: Trustee Storey, Trustee Shands, Trustee Warren

3. Close Meeting
3.01 Adjourn Meeting

Recommended Action: The meeting is adjourned at 10:40
Motioned: Trustee Osmond
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Ratcliff
Not Present: Trustee Storey, Trustee Shands, Trustee Warren

Minutes Recorded by Fern Amster,

/J
District Clerk Zan (I

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren
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BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

SPECIAL MEETING

MINUTES 7:00 PM
SATURDAY, NOVEMBER 18, 2017

Central Administration Conference Room

1. Opening Items

1.01 Call to Order 7:05 pm

1.02 Appoint Clerk Pro Tem
Recommended Action: The Board of Education hereby appoints Victoria McLaren as Clerk Pro Tem in
the absence of the District Clerk
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren

1.03 Roll Call:
Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee Ratcliff,
Trustee Warren

2. Executive Session
2.01 Enter executive session

Recommended Action: Motion to enter into executive session to discuss the employment of a
particular person
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren

2.02 Exit Executive Session and Return to Public Session
Recommended Action: Motion to exit executive session and return to public session
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren

3. Close Meeting

3.01 Adjourn Meeting
Recommended Action: The meeting is adjourned at 7:20
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Result: Unanimous
Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee Ratcliff,
Trustee Warren

Minutes Recorded by Fern Amster,

/J
District Clerk Zan (I

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

WORKSHOP MEETING

MINUTES 6:00 p.m.
TUESDAY, NOVEMBER 21, 2017

BENNETT SCHOOL

1. Opening ltems
1.01 Call to Order 6:00 pm
1.02 Tobacco Policy Statement
1.03 Pledge of Allegiance
1.04 Roll Call:
Present: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands
Not Present: Trustee Warren, Trustee Ratcliff, Trustee Salem

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
11/7/17, 11/16/17 and 11/18/17 Board of Education Meetings
Motioned: Trustee Shands
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands
Not Present: Trustee Warren, Trustee Ratcliff, Trustee Salem

Now Present:
Trustee Warren arrived at 6:05

3. Welcome
3.01 Bennett Principal Gabriel Buono will welcome the Board (proposed 6:05 duration 10
min)
e School Nurse Suellen Elemendorf putting together 7 Thanksgiving baskets,
Hannaford in West Hurley gave 7 turkeys and PTA has helped
e Library Media Specialist Robin Renanhan worked on water mythologies with
the students with a Hawaiian and Norse Theme
o Partnered with Art Teacher Roberta Ziemba — artwork will be displayed
at WAAM next weekend
e Student Council has taken on a 14-week challenge for “World Kindness Day”
which starts on November 13" and ends with “Random Acts of Kindness Day.”
e Playground build was done by 3pm on Sat. because so many people were so
generous with their time and energy- certified and ready for play
0 Bennett web page has pictures
o0 Bread Alone, Catskill Mountain Pizza, OTA, Sam’s Club, Yum Yum
Noodle, Peekamoose donated food
0 Retired Music teacher - David Laks came to volunteer his time and
video equipment — did a time lapse video of the playground build- on
the Bennett website
0 9:00 Monday the Playground Committee will host the ribbon cutting
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4. Presentations
4.01 Director of Athletics, Health, PE and Dean of Students, Kim Pilla, will present on the
Athletic Program (proposed 6:15 duration 30 min)

6:15
[ ]
[ ]

Update is a snapshot of everything done this fall

Thanked everyone for their support in coming into the District

Introduced and recognized fall coaching staff — important to recognize the hard
work and dedication of these coaches

Student Athlete Achievement Recognitions:

Men’s Soccer Team competed in the Sectional Quarterfinals - Seniors Cole
Whitehead and Zachary Chartrand were selected for the Section IX Senior
Exceptional Team
Girls Soccer Team competed in the Sectional Semifinals- Seniors Kylie
Kleine, Olivia Ingalsbe and Halle King were selected for the Section IX Senior
Exceptional Team
Halle King All Section Player - most goals scored (18) in a single season by a
player and most career goals (33) in Onteora’s school history
Field Hockey Team competed in the Sectional Semifinals - Sophomore Lola
Mainieri was selected for the Section IX First Team All Stars, Senior Maddie
Mood was selected for the Section IX Second Team All Stars
Boys Golf Team - 8th Grader Adam Williams qualified for Sectionals Freshman
Ori Grady scored 4th place at the MHAL championships, qualified for Sectional
Play in the spring Football Team - Senior Miles Eberhard was selected for the
Section IX Senior Exceptional Team
The Modified Football Team was undefeated this season. Football Is Back!
Tennis Team - Senior Bailey Kretschmer played 15t singles -six year veteran
Onteora tennis player qualified for Sectional Play, medaled in Sectional Play
o In the words of her coach, “ best backhand in my 35 years of coaching’
Women’s and Men’s Cross Country Team - won the Section IX Class C
Section Title — Satch Sumner-Waldman scored 5thin the Class C Men’s Race
earning a berth in the State Tournament; Teammates; Luccianna Robertson,
Brooklyn Zeh, Clara Flores-Reininger, Erin Downs, Sara Chazik, Ashley
Hilard, and Felicia Ojarovsky all scored 10th place at the Class C Women's
race at the New York State Public High School Athletic Association Cross
Country Championships; Satch Sumner-Waldman scored 32™ in the Class C
Men’s race and received the Section IX Sportsmanship Award
Goal Develop a Powerful Positive Brand in stakeholder perceptions
0 Need to build internal capacity — pole banners in front of school
o Collaborating with Music Dept to utilize band and color guard
=  Mr. Murphy will bring pep band to 6 home Basketball games,
new sound system to highlight Onteora music
0 Booster Club — 1 parent from each team to work with Booster Club to
help boost the spirit and cohesiveness
o Creating a cheerleading spirit team to be at all home Basketball games
o The Athletic Wing entrance, where people come in for games, will be
beautified
Introduced and recognized Winter sports coaches
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e Also recognized Dale Allison for her help and commitment and the Physical
Education and Health Teachers of the District for their hard work

4.02 Dr. Charles Khoury will present about the BOCES program (proposed 6:45 duration
15 min)
6:45
e Introduced Warren Donohue, Assistant Superintendent for Business and Bob
Curran, Onteora representative on the BOCES Board
e Career Tech is an 11" and 12" grade %% day program
0 46 students in 25-26 programs — heaviest auto tech and cosmetology
e New program in Drone technology, will be able to qualify for commercial drone
pilot license test
e New Vision is a 121" grade honors program, spend a few days a week
shadowing professionals in the health field
e 20 students in Special Ed programs, program is growing
e Phoenix Academy is an alternative HS program for regular education students
where home school is not the right place- with counseling and small class size
e P-tech students will graduate with HS Diploma and Associates Degree after 5
or 6 years — for students who are not doing well in school with spotty
attendance, not college bound, but have potential
0 95% attendance in program in P-Tech program
Financial:
o Get 36% aid — lowest rate you can get — has to do with land wealth
o Did almost $3.3 million with BOCES
o Do not get the aid on Special Ed, since the aid comes from the state to
Onteora - $1.2 million is aidable

Discussion:

e Shared that BOCES culinary students won a competition to have their dessert
on the Space Station

e Students find out about BOCES programs: BOCES guidance counselors,
principals meet with their counter parts at Onteora Central School District;
BOCES teachers come to Onteora to discuss the programs; students take
tours of facilities

e Have relationships with some of the local businesses so students can get real
life hands on experience

¢ If students want a program that BOCES does not offer, can go to other
BOCES

4.03 Assistant Superintendent for Business Monica LaClair will go over financial reports
and budget reports with the Board (proposed 7:00 duration 15 min)
7:15

e Codes are the same across districts — can compare our reports to other
districts

e Financial Report shows budget, adjustments (leftover from prior year,
donations, etc) , expenditures, encumbrances (not paid, but know it will be
spent), total available

e Trial balance report — Modified Accrual basis of accounting — current assets,
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current liabilities

e Journal entries used to adjust financials not related to any specific cash
disbursements and cash receipts (i.e. FICA, donations)

e Treasurer's Report is bank reconciliation

e Budget Transfers happen when a budget code needs money

e Board should look for large changes

5. Superintendent District News
5.01 The Superintendent announce District news (proposed 7:15)
7:35
School Related Professionals Day
Today is School Related Professionals Recognition Day — recognize what all of our
SRPs do for our district in support of our students

Futures Education Review
Futures Education conducted interviews of our special education department as an
analysis that we pursued in order to improve our programs
e Not a study that is being conducted with the intention of reducing staffing
¢ Hope that they provide recommendations on ways that we may be able to
more effectively utilize the resources that we have to serve students

Woodstock

e Two weeks ago all of the reading and special educators at both the Woodstock
and Phoenicia Elementary Schools were trained in the use of Leveled Literacy
Intervention program

e Last week all Kindergarten and 1st Grade teachers received Teacher’s
College professional development from Lindsay Barton (Woodstock Reading
Coach)

e Last week students welcomed guests to the senior luncheon

o Third grade students helped to serve the guests while kindergarten and
first grade students provided the entertainment.

Phoenicia
e Phoenicia conducted a successful announced lock down drill and debriefing on
November 8t
BOE members, and the Superintendent visited Phoenicia and spent some
“quality time” with students and staff
e 45 senior citizens enjoyed a Thanksgiving Luncheon on November 16t
0 2nd and 3rd grade students served as hosts and hostesses to our
guests
o All students had an opportunity to sing, dance and mingle
e Safety Team continues to meet bi-monthly with our SRO, Tom Sharon
o0 Each meeting lends itself to better and safer practices and procedures
in our school for staff and students
e Next week, the Phoenicia PTA will host a “wrapping party” at the school where
over 1500 small, but affordable holiday gifts will be wrapped and for sale at the
Annual Holiday Boutique beginning on December 11t
e The Phoenicia SDM Team will also meet next week to discuss hosting a
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Literacy and Math Family Fun Night to continue support for the 2017/18 school
goals

Middle School
e The MS Science Fair takes place on November 28
o Students will present their science projects, and then enjoy dinner with
their families and the MS staff, finish the evening with a performance
from “Mad Science of the Mid-Hudson.”
e The Varsity Girls basketball team is doing a spaghetti dinner fundraiser on
December 13t
o The fundraiser is to earn money for the Coaches Versus Cancer
Basketball Tournament they will be playing in at Wallkill HS over
Christmas break
e 40 our 8th grade students continue to participate in for English class with
NPR’s annual Great Thanksgiving Listen
0 Corey Chun’s 2015 interview with her grandmother was featured on
NPR’s Weekend Edition this past Saturday
o0 Mr. Kocher’s interview about his grandfather will air on Thanksgiving
Day

6. Board District News
6.01 The Board will announce District news (proposed 7:20)
7:40
Trustee Shands attended their Girls Soccer Banquet — thanks to Ms. Pilla for her hard
work

Trustee Storey thanked the community for the Bennett playground build

7. Student Representative Report
7.01 Student Representative, Ben Rauschendorfer will report to the Board (proposed 7:25)
o Weekly or monthly program for accomplishments or good works
e Michael Fowlin presentation — 3 year

8. Acknowledge Public Be Heard
8.01 The Board will acknowledge the public be heard comments from the last meeting
Helene Kendler, Lisa Phillips, Doug Eighmey

9. Public/Student Comment
9.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:30 duration 10 min or more)
No public commented

10. ** Break **
10.01 The Board took a break at 7:45

11. Discussion
11.01 Discuss the Dress Code Policy and Gender Neutral Language (proposed 7:40
duration 20 min)
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8:00
Board sent Dress Code Policy to committee to work on gender neutral language,
committee decided to send it back to the Board
Heard from female students that boys education was more important because the
girls had to change what they were wearing to not be a distraction to the boys
o lIsrelevant to current events — that is the message sent early in life — not for
boys to control their impulses, but for girls to dress differently
Student Council - Language in dress code is not the issue, enforcement is the issue
Bring students and community into the discussion
Some schools’ dress code allows hats, some don’t — inconsistent
The rule that your shorts needs to be longer than your fingertips when arms are
held down needs to be looked at — some clothing does not come in the height
required by dress code
e Have heard substantiated stories of shaming girls - “Spaghetti Strap-gate” —
unwieldy and shaming
0 When a rule gets broken, public shaming should not come into it
e Code of Conduct committee would have to come back together to edit Dress Code
0 Do in lieu of regulation
e No mechanism in place for Student Council to create regulations on dress, as policy
states — paragraph needs to be revised
e Make dress code policy less restrictive
e Make gender neutral so students who do not identify with male or female feel
comfortable
0 Use language — dress code will be enforced with gender neutrality

2002 7312 Students SUBJECT: STUDENT DRESS CODE

The responsibility for the dress and appearance of students shall rest with individual students and parents.
They have the right to determine how the student shall dress, provided that such attire does not interfere
with the operation of the school or infringe upon the general health, safety and welfare of District students
or employees. Student dress and appearance must be in accordance with the District Code of Conduct.
The administration is authorized to take action in instances where individual dress does not meet these
stated requirements.

While the school administration may require students participating in physical education classes to wear
certain types of clothing such as sneakers, socks, shorts, and tee shirts, they may not prescribe a specific
brand which students must wear.

This policy does not mean that student, faculty, or parent groups may not recommend

appropriate dress for school or special occasions. It means that a student shall not be prevented from
attending school or a school function, or otherwise be discriminated against, so long as their dress and
appearance meet the above requirements.

The Board looks to the Student Council through its officers and committees to adopt guidelines

in this area that will be conducive to having a positive effect on student attitude toward appropriate dress
and physical appearance.

11.02 Discuss a resolution to help displaced children in Puerto Rico come to Onteora
(proposed 8:00 duration 10 min)
8:20
e NYSSBA on-board newspaper has an article about where the Puerto Rican

students are going —where there are jobs and where they have friends and

family
o Hard to welcome them when we don’t have those connections
0 Bring to next meeting with Trustee Ratcliff present
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12. Independent Contract Retainers
12.01 Approve all ICRs (proposed 8:10)
Recommended Action: The Board of Education hereby approves the Independent Contract
Retainers in items 12.02-12.06
Motioned: Trustee Shands
Seconded: Trustee Storey
e \Woodstock garden residency is supported by a grant
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Warren
Not Present: Trustee Ratcliff, Trustee Salem

12.02 ICR- HealthQuest
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Health Quest: Maverick Family Health as a mentor in nursing for
the period beginning November 7, 2017 to May 31, 2018 for a stipend in the amount
of $0.00 (stipend waived) and authorizes the Superintendent to sign such an
agreement.

12.03 ICR- Mansfield
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Philip Mansfield as a mentor in directing for the period beginning
October 28, 2017 to June 15, 2018 for a stipend in the amount of $250.00 and
authorizes the Superintendent to sign such an agreement.

12.04 ICR - Sjem
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Suzanne Sjem as a mentor in physical therapy for the period
beginning November 6, 2017 to May 31, 2018 for a stipend in the amount of $0.00
(stipend waived) and authorizes the Superintendent to sign such an agreement.

12.05 ICR- Mohonk
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Mohonk Preserve, Inc. as a Mohonk Preserve Educator for the
period beginning November 28, 2017 to December 11, 2017 at a rate of $295.00 per
program to a maximum of $295.00 and authorizes the Superintendent to sign such an
agreement.

12.06 ICR - Love-Joyce
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
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Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Katie Love-Joyce as a Garden Resident at the Woodstock
Elementary School for the period beginning November 8, 2017 to June 30, 2018 at a
rate of $12.50 per hour to a maximum of $1250.00 and authorizes the
Superintendent to sign such an agreement.

13. Consent Agenda
13.01 Approve Consent Agenda (proposed 8:15 duration)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 13.02-13.11
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Warren
Not Present: Trustee Ratcliff, Trustee Salem

13.02 Personnel Agenda
EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Gale, Wyatt Varsity Wrestling Coach Volunteer Unpaid
Guest, Samuel Basketball-JV-Head Coach (Boys) $3,815.00
Kasprzyk, Christopher Basketball-Modified-Head Coach (Boys) $2,537.00
Makenzie, Dustin Varsity Wrestling Coach Volunteer Unpaid
RESIGNATIONS: NON-INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
Benjamin, Stewart Bus Driver/District 11/30/2017 Personal
SUBSTITUTE

NAME POSITION

Waples, Marianne Uncertified Instructional

13.03 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #11/17, Confidential, as reviewed
by Trustee Salem

13.04 Adopt 2018-2019 Budget Calendar
Recommended Action: The Board of Education hereby adopts the 2018-2019 Budget

Calendar

13.05 Financial Report
Recommended Action: The Board of Education has reviewed and hereby accepts the

Quarterly Financial Report ending September 2017

13.06 Approve Unpaid Tax Warrant
Recommended Action: BE IT HEREBY RESOLVED by the Board of Education of the
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Onteora Central School District upon recommendation by the Superintendent of
Schools that the Board of Education approve the warrant for unpaid taxes in the
amount of $2,185,700.78 for Ulster County and agree by signing such warrant.
BE IT HEREBY RESOLVED by the Board of Education of the Onteora Central
School District upon recommendation by the Superintendent of Schools that the
Board of Education approve the warrant for unpaid taxes in the amount of
$214,789.91 for Greene County.

13.07 Donation
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $1,785.00, CASH, from the Community Foundations of the Hudson Valley to
be awarded to Bennett Intermediate School for the grant entitled, “Encore!.”
The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
Community Foundations of the Hudson Valley
A2110.431.03 Supplemental $1,785.00

13.08 Surplus Fiction Books
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare a variety of approximately 300 fiction books from the Phoenicia
Elementary School as surplus and authorizes the sale or disposal of these items.

13.09 Resolution for a gymnast to shadow with Kingston
Recommended Action: WHEREAS, the Board of Education of the Onteora Central School District
(“District”) does not offer gymnastics as an interscholastic sport;
WHEREAS, an Onteora High School Student has expressed interest in competing under the colors of
Onteora High School; and
WHEREAS, the District would like to give the interested Student the opportunity; and
WHEREAS, the Kingston City School District offers gymnastics as an interscholastic sport and is
willing to permit Onteora to have its student “shadow” the Kingston High School interscholastic
gymnastics team; and
WHEREAS, the District will enter into an Inter-municipal Agreement with the Kingston City School
District for the Student to “shadow” the Kingston High School interscholastic gymnastics team under
the supervision of its certified gymnastics coach; and
WHEREAS, The Inter-municipal Agreement will control all aspects of the Onteora High School
student’s participation;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the Onteora Central School
District hereby appoints Rhonda Dixon the Kingston City School District's Board appointed and
certified gymnastics coach, as the certified gymnastics coach for Onteora High School for the Student
“shadowing” the Kingston High School interscholastic gymnastics team; and
BE IT FURTHER RESOLVED, that the Board of Education of the Onteora Central School District
approves an Inter-municipal Agreement between the Kingston City School District and the District for
an Onteora High School Student to “shadow” the Kingston City School District gymnastic team.

13.10 Accept Surplus Bids
Recommended Action: The following equipment has been offered on a public auction
site and bids have been received. We are recommending that the Board of Education
accept the bids offered as follows:
» 2007 Ford F550 four wheel drive truck equipped with dump body and 10 foot
hydraulic plow VIN: 1FDAF57Y67EB46410
Bid Received: $16,500.00
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» 2006 Ford F550 four wheel drive truck equipped with dump body and 10 foot
hydraulic plow VIN: 1TFDAF57Y36ECI0949

Bid Received: $15,100.00

» 2003 Ford F550 14-foot box truck/van with liftgate VIN: 1TFDAF56S53EC65914
Bid Received: $3,800.00

» Kubota RTV900 off-road utility vehicle, serial# KRTV900A51043305

Bid Received: $6,600.00

* Lot of floor machines and cleaning supplies

Bid Received: $25.00

* (2) Wrestling Mats

Bid Received: $52.50

* Yamaha upright piano

Bid Received: No Bid

13.11 Change Order #HC-01
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve Change Order #: HC-01 decreasing the contract between DiGesare
Mechanical, Inc. and the Onteora Central School District for the HVAC work in the
Middle/High School to the amount of $17,588.00 and authorizes the Superintendent
to sign such a change order.

14. Committee Reports
14.01 No Committees met since the last Board meeting

15. Old Business
15.01 The Board will discuss Old Business (proposed 8:20)
No Old Business was discussed

16. New Business
16.01 The Board will discuss New Business (proposed 8:20)
8:25

e Turkey Trot is Saturday in Phoenicia — fundraiser for new skate park

e As part of the 14 week Kindness Challenge, Art Club with Art teacher Roberta
Ziemba made special pens for the Board

e Code of Conducts say that 11" and 12" grade will not be included in class
ranking
° Parents are changing districts to get a hire class ranking — has there been

a discussion here?

17. Request For Information
17.01 Discuss Requests for Information (proposed 8:25)
* Trustee Kurnit asked what needs to happen if the District was to have a true
representative government
° Needs to talk at Cabinet level

Trustee Storey asked for a status update of West Hurley

Trustee Osmond asked for an updated version of the presentation on starting Bennett
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and MS/HS at the same time — cost savings and process

18. Adjournment
18.01 Adjourn Meeting. Next meeting is Tuesday, December 5, 2017, at the Phoenicia

School (proposed 8:30)
Recommended Action: The meeting is adjourned at 8:30
Motioned: Trustee Kurnit
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee

Warren
Not Present: Trustee Ratcliff, Trustee Salem

Minutes Recorded by Fern Amster, /J
District Clerk 20y ﬁ/fzﬂ/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren
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REGULAR MEETING

MINUTES 6:00 p.m.
TUESDAY, DECEMBER 5, 2017

PHOENICIA SCHOOL

1. Opening ltems

1.01 Call to Order 6:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
11/21/17 Board of Education Meeting
Motioned: Trustee Salem
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

3. Welcome
3.01 Phoenicia Principal Linda Sella will welcome the Board (proposed 6:05 duration 10
min)
e Thank you to the Board members who participated in the classroom visits
¢ Read email from Monitor Leanna Nieves, who thanked everyone in the District
for helping her raise funds for a commercial chain saw, inverters, LED lights
and miscellaneous items for the people of Puerto Rico — she has a home there
e Professional development going on — TC for grade 2 today, grade 3 tomorrow
o Follow up on Nov 22 conference day
e More training to follow on Leveled Literacy Interventions for Special Education
e Healthy Kids After School program first field trip to Phoenicia Library
o Part of grant to work with community
o Finishing up first session with 20 students, beginning second session
e Holiday Boutique — students buy gifts for $2
PTA Craft Fair — student-made crafts for parents

4. Superintendent District News
4.01 The Superintendent announce District news (proposed 6:15)
Woodstock
e This is the final week of Kidstock — all classes a success
o With Bennett teacher, Karen Hadley, the students have been replanting
the front gardens
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e All of the grade 2 and 3 teachers are attending a TC training led by Woodstock
literacy coach Lindsay Barton
e Congrats to 3™ grade student Derrell Yinger on becoming the first (triple A)
AAA school safety patroller
o Sworn in by school resource officer Tom Sharon
o Some of the responsibilities of this role are: will greet other students
and adults on their way into school, ensuring safety in the hallway with
the Principal, checking that all outside doors are locked, assist students
when bringing unusual items to their classrooms that they cannot
manage alone such as items for birthday celebrations

BN
e The Bennett Elementary Giving Tree - choose an ornament from the tree near
the main office so that you can purchase an item for someone in need within
our community
o Place the ornament from the Giving Tree on the unwrapped gift and
return to the Bennett health office on or before Friday, December 15"

MS
e The Advanced 8™ grade Studio Art students went on a field trip to Woodstock
School of Art last week
o Chose a class to work in for the entire day; the options were Drawing,
Printmaking, or Sculpture — worked with professional artists
=  Work will be on display at the Woodstock School of Art

HS
e 25 students went to the Empire State Convention Center to see the Aids
Memorial Quilt, sponsored by the state Department of Health and the Aids
Institute as part of World Aids Day
o Students will also listen to presenters, participate in interactive learning
experiences, and visit various exhibits about student HIV/STD
prevention education
e Tomorrow at 7 PM is the high school’'s band and chorus winter concert
o program includes four selections for the chorus and four selections for
the wind ensemble
e After School (3PM) Thursday is the high school’s Poetry Out Loud event

5. Board District News
5.01 The Board will announce District news (proposed 6:20)
Trustee Kurnit reported that last Thursday he attended the UCSBA meeting with
Superintendent Victoria McLaren and Trustee Storey — speaker was Bill Daggett —
presented that the schools are still in the working in the 19" century
e Future Focused Education- use different digital platforms to open up education

Trustee Osmond - Nov 30" toured Bennett to visit classrooms, good conversation
with Principal Buono and saw wonderful things going on in school
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Trustee Salem read for Trustee Shands —girls varsity Basketball Spaghetti Dinner is
Dec 13" at 5:30 to benefit Coaches with Cancer

Trustee Salem reported that during the Bennett classroom visit they had a spirited
discussion about student government

6. Student Representative Report
6.01 Student Representative, Ben Rauschendorfer will report to the Board (proposed 6:25)
e HS Nurse has list of needy families - Student Government are sponsoring one
family and are encouraging other clubs to sponsor a family
e Discussing Spring Fling dates
e Poetry Out Loud is Thursday 2:45

7. Acknowledge Public Be Heard
7.01 The Board will acknowledge the public be heard comments from the last meeting
No comments were made at the last meeting

8. Public/Student Comment
8.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 6:30 duration 10 min or more)
No public comment was made

9. Discussion & Possible Action
9.01 Discuss the Dress Code Policy and Gender Neutral Language (proposed 6:40
duration 20 min)

e Board had decided to send policy to committee to create gender neutral
language, committee decided to send to whole Board — started at previous
meeting with a general discussion

e Student Rep said that the language is not an issue, so the Board has no more
purview — up to administration

¢ Inconsistencies in dress code in handbooks amongst schools

e If policy is not clear, must have regulations

e Add language to say that administration and enforcement of the dress code
will be gender neutral and consistent

0 Need training to pursue — is unintentional to be gender bias
e Change last sentence to be more in line with what is happening in schools
o Don’t have a true elected representative student council but a plan is in
place to change this at many grade levels
= Change policy again when complete

e Find out what training happens with the Code of Conduct and how it is
communicated to faculty and staff

e Code of Conduct needs to be more current and gender neutral — refers to
buildings to adhere to Dress Code Policy

0 Current Code of Conduct is discriminatory toward women

e Code of Conduct is not required to be revised by committee - it says that the

Board may be assisted by committee
o Will get more buy-in if done with constituent groups
e Add language: School-directed changes to a student’s attire or grooming
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should be the least restrictive and disruptive to the student’s school day. Any
school dress code enforcement actions should minimize the potential loss of
educational time. Administration and enforcement of the dress code will be
gender neutral and consistent.

2002 7312 Students SUBJECT: STUDENT DRESS CODE

The responsibility for the dress and appearance of students shall rest with individual
students and parents. They have the right to determine how the student shall dress,
provided that such attire does not interfere with the operation of the school or infringe
upon the general health, safety and welfare of District students or employees. Student
dress and appearance must be in accordance with the District Code of Conduct. The
administration is authorized to take action in instances where individual dress does not
meet these stated requirements. While the school administration may require students
participating in physical education classes to wear certain types of clothing such as
sneakers, socks, shorts, and tee shirts, they may not prescribe a specific brand which
students must wear. This policy does not mean that student, faculty, or parent groups
may not recommend appropriate dress for school or special occasions. It means that a
student shall not be prevented from attending school or a school function, or otherwise
be discriminated against, so long as their dress and appearance meet the above
requirements.

The Board looks to the Student Council through its officers and committees to adopt
guidelines in this area that will be conducive to having a positive effect on student
attitude toward appropriate dress and physical appearance.

9.02 Discuss a resolution to help displaced children in Puerto Rico come to Onteora
(proposed 7:00 duration 10 min)
7:00

e Trustee Ratcliff suggested this on the agenda — after reading the article in
NYSSBA maybe reach out to Middletown, Newburgh and Amsterdam (districts
in article close to Onteora) and ask what they have done to find their best
practices- Board and Superintendent

o0 Ask what Onteora can do to support you or are you over-loaded and
Onteora can help take some students

¢ How would we support the family in the community? — jobs, housing

e Trustee Ratcliff to reach out to Board, Superintendent Victoria McLaren to
reach out to Superintendent of Middletown, Newburgh and Amsterdam and
report back to Board

9.03 Discuss Confederate Flag Resolution (proposed 7:10 duration 20 min)
7:10
e Legal guidance has been implemented by the drafting committee

Motion to enter into executive session to discuss legal advice is not a valid reason to
enter into executive session

Motion: Postpone resolution until legal guidance has been shared with all Board
members
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Motioned: Trustee Storey
Seconded: Trustee Salem
e Attorney’s guidance is that the resolution is fine
o0 Next email had more questions that were answered
Result: Failed
Yay: Trustee Storey
Nay: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands
e Board making a statement about how it feels, if it changes what is happening
in the school, it is not up to Board
o Clear message as to what is happening in the world today
e There are teachers and students who are afraid and deeply offended by this
symbol with good reason— anyone in the school who has to deal with seeing
the confederate flag — hoping this resolution will lead to more reporting of
incidents, give people courage
¢ Intentis to show how the Board feels in Board meeting items that are shared
with the district
0 Serve as a reminder of what the written policy is
e Change language as noted because it is already in Policy 7380
e What about people who believe the confederate flag is just part of history —
need to be inclusive
o Opinions are not equal to facts — depend on history teachers to teach
the truth
o This is about empathy — to respect the opinions and experiences of
people in the minority and accept that they feel harassed or intimated
e Student Representative Ben Rauschendorfer spoke on behalf of a fellow
student:
0 Asked how the repercussions will be different tomorrow if this passes
and a student comes in with a Confederate flag
= Incumbent on administration and teaching staff to judge each
incident on an individual basis
o All students and parents are having an opinion on this — the Board is
placing judgment on students who do not believe it is a symbol of hate
= Not intended to judge anyone

10. Break
10.01 The Board will took a break at 8:00

Trustee Salem read the revised Confederate flag resolution:
WHEREAS: The Board of Education recognizes the First Amendment rights of all students, faculty and
staff, within the constraints of the public education system and urges students, faculty, administration
and staff to take advantage of every available educational tool, to minimize the Confederate battle
flag’s presence and impact in our schools and
WHEREAS: The Board affirms its commitment to nondiscrimination and recognizes its responsibility to
provide an environment that is free of harassment and intimidation, including, but not limited to, the
uses of hate speech and hate symbols; and
WHEREAS: The Board will not tolerate behaviors that infringe on the physical, social, mental, or
emotional well-being of others, or that disrupt the safety and support of the educational environment;
and bullying, harassment, or discrimination on the basis of actual or perceived race, color, weight,
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national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender, or sex, or
for any other reason; and

WHEREAS, for millions of Americans, the Confederate battle flag is a symbol of intolerance, injustice,
and inequality; and

WHEREAS, the Confederate battle flag has always been recognized as a deeply offensive symbol of
opposition to civil rights legislation, integration, justice, education, and access to equal opportunity;
and

WHEREAS: The Board believes that it is essential for all staff, students, parents and guardians to be
empowered to immediately document all instances of intimidation, harassment, discrimination or hate;
and

“School employees who witness or receive a report (oral or written) of harassment, bullying and/or
discrimination must orally notify the Superintendent, Principal, or their designee no later than one (1)
school day after witnessing or receiving a report of such incident. The employee must then file a
written report within two (2) school days after making the oral report.”; and
WHEREAS: The Board believes that any instance of intimidation, harassment or bullying may be
substantially disruptive to an individual's physical, social, mental or emotional well-being,
and thus may disrupt the safety and support of the educational environment; and
THEREFORE: The Board recognizes the Confederate battle flag to be a symbol of intimidation,
harassment and hate, and denounces it as such.

Motioned: Trustee Warren
Seconded: Trustee Ratcliff
[}
Result: Passed
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Nay: Trustee Storey
Not Present: Trustee Shands

9.04 Discuss Board Self-Evaluation Instrument (proposed 7:30 duration 15 min)
This item was not discussed

11. Policies (proposed 7:50 duration 15 min)
11.01 First Reading to rescind Policy 1339 Duties of the Census Enumerator(s)
8:10
e Policy is not followed and no longer needed

2002 1339 By-Laws SUBJECT: DUTIES OF THE CENSUS ENUMERATOR(S)
The Census Enumerator(s) is appointed by the Board of Education. The duties include the
following:
a) To take a census of all children up to the age of eighteen (18).
b) To note particularly any children between birth and twenty-one (21) years of age who are
disabled.
The census of the Onteora Central School District shall be conducted during the months of July and
August.
Education Law Section 3242

Motion to waive second reading of this policy

Motioned: Trustee Kurnit

Seconded: Trustee Ratcliff

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren, Trustee Storey
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Not Present: Trustee Shands

Motion to rescind Policy 1339

Motioned: Trustee Ratcliff

Seconded: Trustee Warren

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren, Trustee Storey

Not Present: Trustee Shands

11.02 First Reading of Policy 5720 Scheduling and Routing

20022017 5720 Non-Instructional/Business Operations SUBJECT: SCHEDULING AND ROUTING

Bus routes are authorized by the Board of Education and any requests for a change must be
submitted to the Superintendent or their designee.

The responsibility for administering the transportation program rests with the Superintendent and
administrative designee. The administration of the program will comply with all applicable laws,
regulations, and policies established by federal, state and local authorities.

Mileage Limitations

Transportation services shall be provided to meet the needs of the students of the District within
specified limits and areas established by the Board of Education.

The District will provide transportation only for those students in grades 7 through 12 living a
distance greater than one (1) mile from the school they attend or greater than one (1) mile from the
nearest school bus stop on a main or feeder run, and one-half mile for elementary students._A Child
Safety Zone has been established surrounding the Middle/High School and Bennett and
transportaﬂon is prowded Wlthln thls Ch|ld Safetv Zone

Education Law Sectlons 3621 and 3635

11.03 First Reading of Policy 5721 Late Bus Runs
20022017 5721 Non-Instructional/Business Operations SUBJECT: LATE BUS RUNS
In order to encourage student participation in extracurricular activities, the Board of Education
authorizes daily late bus runs at the middle-senior high school. Double late bus runs may be provided
at the discretion of the Superintendent of Schools, when there is-are at least fifteen (15) students or
more for the 4:20 p.m. late run, and when there is-are at least fifteen (15) students or more for the
5:15 p.m. late run and when the cost for such runs may be absorbed in the transportation budget.
Late bus schedules will be developed by the Director of Transportation Superviserand
announced to the student body by the secendary-school administration. Any change in the bus
schedule will be announced over the public address system ene{1)-day-in-advanceof
the-changeas early as possible. There will be no late runs on the following days: when school is
cancelled because of inclement weather, e+ when school is on half-day session, or when a 15
minute Early Evacuation is scheduled.

11.04 First Reading of Policy 5730 Transportation of Students

20022017 5730 Non-Instructional/Business Operations SUBJECT: TRANSPORTATION OF
STUDENTS
Requests For Transportation to and From Nonpublic Schools

The parent or guardian of a parochial or private school child residing in the School District who
desires that the child be transported to a parochial or private school outside of the School District
during the next school year should submit a written request to the Board of Education no later than
April 1 of the preceding year, or within thirty (30) days of moving into the District. No late request of a
parent or guardian shall be denied where a reasonable explanation is provided for the delay. Students
must live within a 15 mile radius of chosen private school. If student does not, they must meet
the bus at an existing bus stop within the 15 mile radius.
Transportation of Students With Disabilities

Students with disabilities in the District shall be transported up to fifty (50) miles (one way) from

their home to the appropriate special service or program, unless the Commissioner certifies that no
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appropriate nonresidential special service or program is available within fifty (50) miles. The
Commissioner may then establish transportation arrangements.
Transportation of Non-Resident Students

The District shall not extend its bus routes outside of the District to pick up non-resident students.
Transportation to School Sponsored Events

Where the District has provided transportation to students enrolled in the District to a school

sponsored field trip, extracurricular activity or any other similar event, it shall provide transportation
back to either the point of departure or to the appropriate school in the District unless the parent or
legal guardian of a-the student participating-insuch-event-has provided the District with written
notice.; Written notice must be consistent with District policy, authorizing an alternative form of return
transportation for such student er-unless intervening circumstances make such transportation
impractical. In cases where intervening cireumstances-make transportation of a student back to the
point of departure or to the appropriate school in-the-Distriet is impractical, a representative of the
School District shall remain with the student until sueh-the student's parent or legal guardian has
been contacted-and-informed of the intervening-circumstances which-make-such-transportation
impracticak-and the student has been delivered to their parent or legal guardian.
Education Law Sections 1604, 1709, 1804, 1903, 1950, 2503, 2554, 2590-e, 3635, 4401(4), 4404,
4405

11.05 First Reading of Policy 5740 Use of Buses by Community Groups

20022017 5740 Non-Instructional/Business Operations SUBJECT: USE OF BUSES BY
COMMUNITY GROUPS

Upon formal application to, and approval by, the Board of Education buses may be rented to a
municipal corporation, to any senior citizen center recognized and funded by the Office for the
Aging,; to any not-for-profit organization serving those with disabilities, ;-o+; to any not-for-profit
organization which provides recreational youth services or neighborhood recreation centers. Such
rentals can be made only fertimes-when vehicles are not needed for student transport and must be
made for a consideration acceptable to the Board.
Education Law Section 1501-b

11.06 First Reading of Policy 5750 School Bus Safety Program
20022017 5750 Non-Instructional/Business Operations SUBJECT: SCHOOL BUS SAFETY
PROGRAM
The safe transportation of students to and from school is ef-the primary concern in the
administration of the school bus program. All state laws and regulations pertaining to the safe use of
school buses shall be observed by drivers, students and school personnel.

To assure the safety and security of students boarding or exiting school buses on school
property, it shall be unlawful for a driver of a vehicle to pass a stopped school bus when the red bus
signal is in operation.

The Director of Transportation-Superviser, in cooperation with the Principals, has the
responsibility of developing and publishing safety rules to be followed by drivers and passengers,
including rules of student conduct. In order to ensure maximum safety to those riding school buses, it
is necessary that students and drivers cooperate in this effort. There-is-no-substitute for training-to
develop-safe-habits-inpedestrian-and-vehiculartraffic:

All buses and other vehicles owned and operated by the School District will have frequent safety
inspections, and will be serviced regularly. The Director of Transportation Superviserwill maintain a
comprehensive record of all maintenance performed on each vehicle.

Every bus driver is required to report promptly any school bus accident involving death, injury, or
property damage. All accidents, regardless of damage involved, must be reported at once to
the Director of TransportationSuperviser. Every bus driver is required to report promptly any
suspicious activity at or near a bus stop to the Director of Transportation.

Education Law Section 3623, 8 New York Code of Rules and Regulations, (NYCRR) Section 156.3,
Vehicle and Traffic Law, Section 1174, subdivisions a and b, NOTE: Refer also to Policy #5761 -- Drug
and Alcohol Testing for School Bus Drivers and Other Safety-Sensitive Employees

11.07 First Reading of Policy 5751 Video Camera on School Buses
20022017 5751 Non-Instructional/Business Operations SUBJECT: VIDEO CAMERAS ON SCHOOL
BUSES



REGULAR MEETING Page 121
TUESDAY, DECEMBER 5, 2017
PHOENICIA SCHOOL

The Board authorizes the use of video cameras on District-operated school buses for the
purpose of encouraging appropriate behavior and providing a safe environment for the transportation
of students. The reason for recording the transportation environment is to provide school officials,
drivers, and parents/guardians/custodians with documentation when dealing with inappropriate
student behavior. Disciplinary action will be in accordance with the District's Code of Conduct.

The District recognizes that any videotapes related to or maintained for a particular student are
student records and subject to the protections of the State and Federal student records laws. As
student records, any videotapes related to a particular student are confidential and disclosure or
review is limited to those persons authorized by law to inspect student records. The student's
parents/guardians/custodians must give written approval for these individuals to view segments of a
specific videotape when such viewing is not intended to document disciplinary problems or
vandalism. A log will be kept of the date and names of all individuals viewing the videotape.

All video recordings shall be maintained for a period of 15 days from the date of its
creation.

Refer to policy 5686

12. Independent Contract Retainers
12.01 Approve Independent Contract Retainers (proposed 8:05)
Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in items 12.02-12.04
Motioned: Trustee Osmond
Seconded: Trustee Warren
e Discussion about artist ICR — working with Principals and Art teachers

Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

12.02 ICR- Evolved Interiors
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Evolved Interiors as a mentor in interior design for the period
beginning November 27, 2017 to May 31, 2018 for a stipend in the amount of
$250.00 and authorizes the Superintendent to sign such an agreement

12.03 ICR - Jule
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Gillian Jule as an Artist in Residence at the Phoenicia Elementary
School for the period beginning January 23, 2018 to February 27, 2018 for a stipend
in the amount of $1,500.00 per mural program to a maximum of $1,500.00 and
authorizes the Superintendent to sign such an agreement

12.04 ICR -Savatgy
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Matthew Savatgy as a Nature Trail Scientist in Residence at the
Phoenicia Elementary School for the period beginning September 25, 2017 to June
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1, 2018 for a stipend in the amount of $1,500.00 per residency to a maximum of
$1,500.00 and authorizes the Superintendent to sign such an agreement.

13. Consent Agenda
13.01 Approve Consent Agenda (proposed 8:10)
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 13.02-13.07
Motioned: Trustee Osmond
Seconded: Trustee Ratcliff
e Trustee Warren commented on the thoroughness and offerings in the
Schedule U
e 25 tons of pellets purchased
e New staff members at MS/HS eager to have a production, even though a
musical is usually done every other year
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

13.02 Personnel Agenda
EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Bouchard, Corinne  Musical — Orchestra Director $820.00
Eldridge, Jonathan Production Account Manager $523.00
Eldridge, Jonathan Musical — Vocal Coach $1,147.00
Eldridge, Jonathan Musical — Coordinator $492.00
Haug, Margaret SAVI Club Advisor $1,978.00
McCarthy, Victoria  Musical — Director $3,933.00
Burkhardt, Patrick  Track — Winter — Assistant Coach (Prorated 72 of 81 days) $2,450
RESIGNATIONS: NON-INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS

Jubie, Peter  Part-Time Bus Driver/District 12/6/17 To accept full time position

APPOINTMENT: NON-INSTRUCTIONAL
PROBATIONARY APPOINTMENT

NAME POSITION/SCHOOL EFFECTIVE DATE ~ S4-A%Y  REMARKS

Jubie, Peter  Bus Driver/District 12/6/17 — 6/5/18 Step 3 Replace S. Benjamin
APPOINTMENT: NON-INSTRUCTIONAL — PART-TIME

NAME POSITION/SCHOOL EFFECTIVE DATE PAY RATE REMARKS
Benjamin, Stewart Bus Driver/District 12/6/17 Step 15 Replace P. Jubie
SUBSTITUTE

NAME POSITION

Kapusinsky, Mary Certified Instructional

Paperno, Karen Uncertified Instructional/Non-Instructional

Vella, Gisela Non-Instructional

13.03 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
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Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #12/17, Confidential, as reviewed
by Trustee Warren

13.04 Approve Teachers' Lead Evaluators
Recommended Action: BE IT RESOLVED THAT Lance Edelman, Jennifer O'Connor,
Gabriel Buono, Linda Sella, Scott Richards, Dieter Schimmelpfennig, Kimberly Pilla,
Cynthia Bishop, Elizabeth Fallo are hereby certified as a Qualified Lead Evaluator of
teachers having successfully
completed the following training requirements prescribed in 8 NYCRR §30-2.9 (b):
1. The New York State Teaching Standards, and their related elements and performance
indicators/the Leadership Standards and their related functions;
2. Evidence-based observation techniques that are grounded in research;
3. Application and use of the student growth percentile model and the value-added growth model as
defined in 8 NYCRR §30-2.2;
4. Application and use of the State-approved rubrics selected by the school district for use in the
valuation of building, including training on the effective application of such rubric to observe a
principal's practice;
5. Application and use of the assessment tools that the school district utilizes to evaluate its building
principals, including, but not limited to structured portfolio reviews; student, parent, teacher, community
feedback; professional growth goals; school improvement goals, etc.
6. Application and use of the State-approved locally selected measures of student achievement used
by the school district to evaluate its principals;
7. The scoring methodology utilized by the Department and the school district to evaluate a building
principal under 8 NYCRR §30-2, including:
a. how scores are generated for each subcomponent and the composite effectiveness score of
building principals, and
b. application and use of the scoring ranges prescribed by the Commissioner for the four designated
rating categories used for the overall rating of principals and their subcomponent ratings; and
8. Specific considerations in evaluating building principals of English language learners and students
with disabilities
9. Training on the use of the Statewide Instructional Reporting System, also required by 8 NYCRR
§30-2.9 (b), will be provided once the NYS Education Department makes available the information
required for such training.
10. This certification has been issued in accordance with the process for certifying lead evaluators
described in the district's annual professional performance review plan.

13.05 Approve Volunteer
Recommended Action: The Board of Education hereby approves Alice Schavoir as a
volunteer for the Woodstock School

13.06 Approve Bid for Pellets
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the award of the bid for Wood Pellets for the Phoenicia Elementary
School based on the bid documents of November 28, 2017 to the lowest responsible
bidder, Vincent’'s Heating & Fuel Service LLC., in the amount of $225.00 per ton and
authorizes the Superintendent to sign such an agreement

13.07 Donation of Kiln
Recommended Action: The Board of Education hereby approves the donation of a
Paragon Fusion Glass Kiln with Sentry electronic controls worth approximately $150
to the High School art dept.
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14. Committee Reports
14.01 Policy Committee - Trustee Osmond to report. Next meeting is in Central
Administration on TBD
¢ Reviewed the policies on agenda tonight
e Policies 5710 and 5760 were reviewed and maintained as is- they are marked
as reviewed in the policy manual

15. Old Business
15.01 The Board will discuss Old Business (proposed 8:15)
8:30
Continue process of finalizing Board norms — find time for that

16. New Business
16.01 The Board will discuss New Business (proposed 8:20)
No new business was discussed

17. Request For Information
17.01 Discuss Requests for Information (proposed 8:25)

Trustee Ratcliff Find out what training happens with the code of conduct and how it is
communicated to faculty and staff at all levels

Trustee Kurnit asked:
o Clarification as to if there will be a true elected government in the MS
o0 Students went through the process at Bennett
e For the current APPR rubrics

18. Adjournment
18.01 Adjourn Meeting. Next meeting is Tuesday, December 19, 2017, at the MS/HS
(proposed 8:30)

Recommended Action: The meeting is adjourned at 8:30
Motioned: Trustee Storey
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren, Trustee Storey
Not Present: Trustee Shands

Minutes Recorded by Fern Amster,

J
District Clerk %@W 45/%7(/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

WORKSHOP MEETING

MINUTES 6:00 p.m.
TUESDAY, DECEMBER19, 2017

Middle School/High School

1. Opening Items

1.01 Call to Order 6:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call:
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
12/5/17 Board of Education Meeting
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren

3. Welcome
3.01 MS Principal Jennifer O'Connor will welcome the Board (proposed 6:05 duration 10
min)
6:00
e Teacher and students have completed the homework survey and it has been
sent to parents
¢ Introduced Joey Driscoll, a very active member of the MS Junior Honor society
o The National Junior Honor Society coordinated a pet food and supply
drive to benefit the Ulster County SCPA
= 299 items were collected
= Thanked the Onteora community for making the holidays brighter
for animal friends

4. Presentation

4.01 Dr. Alan Roberts from Ulster County Community College (UCCC) will present to the

Board (proposed 6:15 duration 20 min)
e UCCC is ranked number 5 among 121 community colleges in NYS

Received recognitions for being most affordable and having small class sizes
They raise money to help students with tuition
Graduation rate went up 10% since 2008
Signed an agreement with SUNY Empire to offer 4 year degrees

o 70% of future jobs will require a BA
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Enrollment was declining, but successfully targeted adult education

o Declining enrolliment will continue since college is free in NYS, students

are opting for 4 year schools

Opened an Alternative Center in Kingston — work with P-Tech students
Created a program in correctional facilities — lowers the likelihood that they will
return
Collegiate program — HS students take college classes
President’s Challenge — created a foundation that allows students who may
not have graduated HS to go to college for free- starts in 91" grade with visits -
3 times on campus and they are invited to all UCCC events

o Goal is to enroll 5 students from each District each year in the program

4.02 Interim Assistant Superintendent for Curriculum & Instruction Marystephanie
Corsones will update the Board on Curriculum Maps and PLCs (proposed 6:35
duration 20 min)

6:40

In September NYSED adopted the ELA and Math “Next Gen Standards”
(Science was adopted in 2016) with a timeline for implementation over the
next 5 years to give time to revise instructional techniques, become familiar
with the new standards and have teachers write assessments
o Rather than focus on content — focus on inquiry process and protocol
K-4 teachers beginning to use this inquiry process
Focus this year is implementation of best practices using Literacy Coaches
and Professional Growth Circles
Reviewing elementary report cards to be sure they are an accurate
representation of the students’ work in an easily understandable way
Non-fiction units in ELA will be the standards in science and social studies
3 Year Process of Curriculum Mapping:
o Year 1: Map Grades K-6 ELA/Literacy and Math
o Year 2: Map Grades 7-9 ELA/ Math/ Science/ Social Studies
o Year 3: Map Grades 10-12
Balanced literacy warrants these in the classroom:
o Readers workshop, interactive read aloud, shared reading, writers
workshops, interactive writing
o Expanded the use of Leveled Literacy Intervention
Math activities are shifting to math centers for use of manipulatives
Science:
o Phase in the use of new inquiry based science kits — Grades K-4
o Grade 5 - introduce robotics to initiate coding and engineering element
of standards
o Middle School — Begin to unpack the new standards through initiating
new inquiry process
o High School — Mapping and reviewing/refining assessments
= High quality, short assessments
Use Growth Mindset in school — must fail in order to learn
o Not that | don’t know it, but | don’t know it yet
Create a culture that supports multi-cultural education
Building Level Shared Decision Making Teams are Professional Learning
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Circles using data and information to improve student learning
e Grade 4-6 teachers meet to discuss data collected from students
e Administrators created a PLC with an administrative retreat once a month
o Began with Coherence

Discussion:
e Global exam is now a 1 year exam
e New standards are being reviewed by teachers and the State is listening to the
teachers’ concerns
e Board of Regents is supporting the Commissioner, but the funding for State Ed
is diminishing
e Mapping is done by grade level by content area, in the HS if they do not have
a colleague in the subject area, we bring in experts to help
Onteora has a 3-5 year educational plan
Testing has decreased but not enough
We are doing projects — not project based learning
Diversity Cadre will define their purpose, find resources by grade level and
assess how it went this year
o Teaching Tolerance Curriculum from Southern Poverty Law Center for
lower grades and is the basis for the older grades
o Put resources on shared drive by grade level

5. Superintendent District News
5.01 The Superintendent announce District news (proposed 6:55)
7:40
Bennett
e Music Teacher, Harvey Boyer, directs the Bennett Youth Chorale
o The students performed at the Ulster County Chamber of Commerce
breakfast this morning
e The Giving Tree was a wonderful event - there were a lot of gifts for parents to
choose from

Woodstock
e The school leadership team met earlier this month and has planned a number
of activities for this week that support the Woodstock building goal
o Activities include cross-grade-level reading buddies and a grade level
math game competition
= The activities are meant to improve the culture and climate
around both reading and math fluency

Phoenicia
e December 20th will be the successful completion of the 1st session of the
Healthy Kids after school program
o 20 students will share their community helper reports with Phoenicia
Library partners, Liz and Christina
o The after school program will be back in session on January 2™
e The Phoenicia Holiday Cheer Fund has given generously to over 15 Phoenicia
children and families this holiday season
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High School
e Last Friday was the 5-week mark of the 2nd quarter. Progress reports were
mailed home this afternoon
e Wednesday evening is the Orchestra and Small Ensembles Winter Concert
e After school on Thursday there will be an informational meeting for students
interested in auditioning for the Spring Musical, “Into the Woods.”
e The high school has invited parents to complete a brief homework survey
o Information was sent home with the five week reports, emailed to all
parent/guardians of high school students and posted on the high
school’s website

Superintendent discussions regarding displaced students from Puerto Rico
Dr. Eastwood of Middletown City School District and Dr. Ramos of Greater
Amsterdam City School District
e Middletown has seen between 10 and 20 students
o Not done anything to encourage students to move to their district, they
are linking up with relatives
e Amsterdam is not doing anything to necessarily encourage or facilitate this
process, but Amsterdam has a history of 2"¥ and 3™ generation families
moving to the area
o District is working with the community center that already has services
in place
o They are treating this wave of families differently than they have in the
past in that these families are planning to move back to Puerto Rico
when they are able
o Many are doubling up with family.

6. Board District News
6.01 The Board will announce District news (proposed 7:00)
7;50
Trustee Ratcliff spoke to writer of OnBoard newspaper article on Puerto Rican
families— gave other contacts

Trustee Shands attended Girls Soccer Varsity Girls Fundraiser, Coaches vs. Cancer
and won game tonight

Trustee Storey reported that tour of middle school was great

Trustee Salem thanked all the principals for hosting the Board at their schools

7. Student Representative Report
7.01 Student Representative, Ben Rauschendorfer will report to the Board (proposed 7:05)
7:55
¢ To make student government more effective, they have opened
communication between class advisors and student government - they will
meet once a month
o At first meeting discussed elective choices for next year and PBIS
initiatives which gets great feedback from students
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8. Acknowledge Public Be Heard
8.01 The Board will acknowledge the public be heard comments from the last meeting
No public comment at last meeting

9. Public/Student Comment
9.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:10 duration 10 min or more)
No public comment was made

10. Discussion
10.01 Discuss Board Self-Evaluation Instrument (proposed 7:15 duration 15 min)
o Most simplistic
e Act of evaluating is important rather than the instrument
e Get through Board norms
e Schedule evaluation

11. Break
11.01 The Board will take a break at 8:00

12. Policies (proposed 7:35 duration 35 min)
12.01 Second Reading and Adoption of Policy 7312 Student Dress Code
8:15
Recommended Action: The Board of Education hereby adopts Policy 7312 as written
Motioned: Trustee Storey
Seconded: Trustee Osmond
Result: Unanimous
e Discussion on what “consistency” means
e Add “Student dress and appearance must be applied consistently and be in
accordance with the Code of Conduct” and give to schools for handbook
e Code of Conduct takes its instruction from the policy and needs to be revised
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands

Not Present: Trustee Warren

20022017 7312 Students SUBJECT: STUDENT DRESS CODE

The responsibility for the dress and appearance of students shall rest with individual students and
parents. They have the right to determine how the student shall dress, provided that such attire does
not interfere with the operation of the school or infringe upon the general health, safety and welfare of
District students or employees._Student dress and appearance must be applied consistently and be in
accordance with the District Code of Conduct. The administration is authorized to take action in
instances where individual dress does not meet these stated requirements.

While the school administration may require students participating in physical education classes
to wear certain types of clothing such as sneakers, socks, shorts, and tee shirts, they may not prescribe
a specific brand which students must wear.

This policy does not mean that student, faculty, or parent groups may not recommend appropriate
dress for school or special occasions. It means that a student shall not be prevented from attending
school or a school function, or otherwise be discriminated against, so long as his/her dress and
appearance meet the above requirements.

School-directed changes to a student’s attire or grooming should be the least restrictive and
disruptive to the student’s school day. Any school dress code enforcement actions should minimize the
potential loss of educational time. Administration and enforcement of the dress code will be gender
neutral and consistent.
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The Board looks to the Student Council through its officers and committees to adopt guidelines in
this area that will be conducive to having a positive effect on student attitude toward appropriate dress
and physical appearance.

12.02 Second Reading and Adoption of Policy 5720 Scheduling and Routing
Recommended Action: The Board of Education hereby adopts Policy 5720 as written.
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren

20022017 5720 Non-Instructional/Business Operations SUBJECT: SCHEDULING AND
ROUTING

Bus routes are authorized by the Board of Education and any requests for a change must be
submitted to the Superintendent or their designee.

The responsibility for administering the transportation program rests with the Superintendent and
administrative designee. The administration of the program will comply with all applicable laws,
regulations, and policies established by federal, state and local authorities.

Mileage Limitations

Transportation services shall be provided to meet the needs of the students of the District within
specified limits and areas established by the Board of Education.

The District will provide transportation only for those students in grades 7 through 12 living a
distance greater than one (1) mile from the school they attend or greater than one (1) mile from the
nearest school bus stop on a main or feeder run, and one-half mile for elementary students. A Child
Safety Zone has been established surrounding the Middle/High School and Bennett and transportation
is provided W|th|n this Ch||d Safetv Zone.

Education Law Sections 3621 and 3635

12.03 Second Reading and Adoption of Policy 5721 Late Bus Runs

Recommended Action: The Board of Education hereby adopts Policy 5721 as written.
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren
20022017 5721 Non-Instructional/Business Operations SUBJECT: LATE BUS RUNS

In order to encourage student participation in extracurricular activities, the Board of Education
authorizes daily late bus runs at the middle-senior high school. Double late bus runs may be provided
at the discretion of the Superintendent of Schools, when there is-are at least fifteen (15) students or
more for the 4:20 p.m. late run, and when there is-are at least fifteen (15) students or more for the 5:15
p.m. late run and when the cost for such runs may be absorbed in the transportation budget.

Late bus schedules will be developed by the Director of Transportation Superviser-and
announced to the student body by the secendary-school administration. Any change in the bus

schedule will be announced over the public address system ene-{(1)-day-in-advance-of

the-changeas early as possible. There will be no late runs on the following days: when school is
cancelled because of inclement weather, e~ when school is on half-day session, or when a 15 minute
Early Evacuation is scheduled.

12.04 Second Reading and Adoption of Policy 5730 Transportation of Students
Recommended Action: The Board of Education hereby adopts Policy 5730 as written.
Motioned: Trustee Storey
Seconded: Trustee Shands
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Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands

Not Present: Trustee Warren
20022017 5730 Non-Instructional/Business Operations SUBJECT: TRANSPORTATION OF
STUDENTS
Requests For Transportation to and From Nonpublic Schools
The parent or guardian of a parochial or private school child residing in the School District who

desires that the child be transported to a parochial or private school outside of the School District
during the next school year should submit a written request to the Board of Education no later than
April 1 of the preceding year, or within thirty (30) days of moving into the District. No late request of a
parent or guardian shall be denied where a reasonable explanation is provided for the delay. Students
must live within a 15 mile radius of chosen private school. If student does not, they must meet the bus
at an existing bus stop within the 15 mile radius.
Transportation of Students With Disabilities

Students with disabilities in the District shall be transported up to fifty (50) miles (one way) from
their home to the appropriate special service or program, unless the Commissioner certifies that no
appropriate nonresidential special service or program is available within fifty (50) miles. The
Commissioner may then establish transportation arrangements.
Transportation of Non-Resident Students

The District shall not extend its bus routes outside of the District to pick up non-resident students.
Transportation to School Sponsored Events

Where the District has provided transportation to students enrolled in the District to a school

sponsored field trip, extracurricular activity or any other similar event, it shall provide transportation
back to either the point of departure or to the appropriate school in the District unless the parent or
legal guardian of a-the student participating-in-such-event-has provided the District with written
notice.; Written notice must be consistent with District policy, authorizing an alternative form of return
transportation for such student er-unless intervening circumstances make such transportation
impractical. In cases where intervening circumstances-make transportation of a student back to the
point of departure or to the appropriate school inthe-Bistrict is impractical, a representative of the
School District shall remain with the student until such-the student's parent or legal guardian has
been contacted-and-informed of the intervening-circumstances which-make-such-transportation
impractical-and the student has been delivered to their parent or legal guardian.
Education Law Sections 1604, 1709, 1804, 1903, 1950, 2503, 2554, 2590-¢, 3635, 4401(4), 4404,
4405

12.05 Second Reading and Adoption of Policy 5740 Use of Buses by Community Groups
Recommended Action: The Board of Education hereby adopts Policy 5740 as written.
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren

20022017 5740 Non-Instructional/Business Operations SUBJECT: USE OF BUSES BY
COMMUNITY GROUPS

Upon formal application to, and approval by, the Board of Education buses may be rented to a
municipal corporation, to any senior citizen center recognized and funded by the Office for the
Aging,; to any not-for-profit organization serving those with disabilities, :-er; to any not-for-profit
organization which provides recreational youth services or neighborhood recreation centers. Such
rentals can be made only fertimes-when vehicles are not needed for student transport and must be
made for a consideration acceptable to the Board.
Education Law Section 1501-b

12.06 Second Reading and Adoption of Policy 5750 School Bus Safety Program
Recommended Action: The Board of Education hereby adopts Policy 5750 as written.
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Motioned: Trustee Shands

Seconded: Trustee Ratcliff

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands

Not Present: Trustee Warren
20022017 5750 Non-Instructional/Business Operations SUBJECT: SCHOOL BUS SAFETY
PROGRAM

The safe transportation of students to and from school is ef-the primary concern in the
administration of the school bus program. All state laws and regulations pertaining to the safe use of
school buses shall be observed by drivers, students and school personnel.

To assure the safety and security of students boarding or exiting school buses on school
property, it shall be unlawful for a driver of a vehicle to pass a stopped school bus when the red bus
signal is in operation.

The Director of Transportation-Superviser, in cooperation with the Principals, has the
responsibility of developing and publishing safety rules to be followed by drivers and passengers,
including rules of student conduct. In order to ensure maximum safety to those riding school buses, it
is necessary that students and drivers cooperate in this effort. There-is-no-substitute fortraining-to
develop-safe-habits-in-pedestrian-and-vehicular-traffic.

All buses and other vehicles owned and operated by the School District will have frequent safety
inspections, and will be serviced regularly. The Director of Transportation Superviserwill maintain a
comprehensive record of all maintenance performed on each vehicle.

Every bus driver is required to report promptly any school bus accident involving death, injury, or
property damage. All accidents, regardless of damage involved, must be reported at once to
the Director of TransportationSupervisor. Every bus driver is required to report promptly any
suspicious activity at or near a bus stop to the Director of Transportation.

Education Law Section 3623, 8 New York Code of Rules and Regulations, (NYCRR) Section 156.3,
Vehicle and Traffic Law, Section 1174, subdivisions a and b, NOTE: Refer also to Policy #5761 -- Drug
and Alcohol Testing for School Bus Drivers and Other Safety-Sensitive Employees

12.07 Second reading and Adoption of Policy 5751 Video Camera on School Buses
Recommended Action: The Board of Education hereby adopts Policy 5751 as written.
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands

Not Present: Trustee Warren
20022017 5751 Non-Instructional/Business Operations SUBJECT: VIDEO CAMERAS ON
SCHOOL BUSES

The Board authorizes the use of video cameras on District-operated school buses for the
purpose of encouraging appropriate behavior and providing a safe environment for the transportation
of students. The reason for recording the transportation environment is to provide school officials,
drivers, and parents/guardians/custodians with documentation when dealing with inappropriate
student behavior. Disciplinary action will be in accordance with the District's Code of Conduct.

The District recognizes that any videotapes related to or maintained for a particular student are
student records and subject to the protections of the State and Federal student records laws. As
student records, any videotapes related to a particular student are confidential and disclosure or
review is limited to those persons authorized by law to inspect student records. The student's
parents/guardians/custodians must give written approval for these individuals to view segments of a
specific videotape when such viewing is not intended to document disciplinary problems or
vandalism. A log will be kept of the date and names of all individuals viewing the videotape.

All video recordings shall be maintained for a period of 15 days from the date of its creation.
Refer to policy 5686

12.08 Rescind Policy 4210 Administrative Organization and Operation
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Recommended Action: The Board of Education hereby rescinds Policy 4210
Motioned: Trustee Shands

Seconded: Trustee Storey

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands

Not Present: Trustee Warren
2002 4210 Administration SUBJECT: ADMINISTRATIVE ORGANIZATION AND OPERATION

The basic principles of Administrative Organization and Operation are:

a.

o

The working relationships shall involve two (2) types of officers: line and staff. Line organization
involves a direct flow of authority upward and downward from chief school officer to Building
Principal. A line officer has power and authority over subordinates. Staff officers do not stand in the
direct line of authority; they serve as coordinators or consultants.

The Board of Education shall formulate and legislate educational policy.

Administrative regulations shall be developed by the chief school officer in cooperation with affected
or interested staff members or lay persons.

The central office staff shall provide overall leadership and assistance in planning and research.
Areas of responsibility for each individual shall be clearly defined.

There shall be full opportunity for complete freedom of communication between all levels in the
school staff

12.09 Rescind Policy 4240 Administrative Latitude in Absence of Board Policy

Recommended Action: The Board of Education hereby rescinds Policy 4240
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren

2002 4240 Administration SUBJECT: ADMINISTRATIVE LATITUDE IN THE ABSENCE
OF BOARD POLICY
From time to time problems and new questions arise for which no specific policy has been prepared.
Members of the administrative staff shall act in a manner consistent with the existing policies of
the School District and shall alert the Superintendent of Schools to the possible need for additional
policy development.

12.10 Rescind Policy 4420 Compensation and Related Benefits

Recommended Action: The Board of Education hereby rescinds Policy 4420
Motioned: Trustee Storey

Seconded: Trustee Shands

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands

Not Present: Trustee Warren

2002 4420 Administration SUBJECT: COMPENSATION AND RELATED BENEFITS

The salaries and related benefits of administrators shall be set annually by the Board of Education

upon the recommendation of the Superintendent.

12.11 First Reading of Policy 4211 Lines of Authority and-Staff Relationships

20022017 4211 Administration SUBJECT: LINE AND STAFF RELATIONSHIPS
It shall be the responsibility of the Superintendent to develop and detail the administrative and

supervisory structure of the School District. Lines of authority will be shown on the Fable
of-Organizational Chart developed by the Superintendent.
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Personnel will be expected to refer matters requiring administrative action to the administrator to
whom they are responsible. The administrator will refer such matters to the next higher administrative
authority when necessary. Additionally, all personnel are expected to keep the person to whom they are
immediately responsible informed of their activities by whatever means the person in charge deems
appropriate.

Lines of authority should not restrict in any way the cooperative, sensible working
together-collaboration of all staff members at all levels in order to develop the best possible school
programs and services. The established lines of authority represent direction of authority and
responsibility; when the staff is working together, the lines represent avenues for a two-way flow of ideas
to improve the program and operations of the School District.

In the event an employee is not satisfied with an administrative decision and no other procedures
exist for resolution of the disagreement, they shall have the right to appeal to the next higher level of
authority and through successive steps to the Board of Education.

No part of this policy is meant to supersede or take precedence over the terms or conditions in any
negotiated agreement between the Board and a group of its employees.

12.12 First Reading of Policy 4230 Administrative Authority
20022017 4230 Administration SUBJECT: ADMINISTRATIVE AUTHORITY DURING ABSENCE OF

The Superintendent of Schools shall delegate to another administrator the authority and

responsibilities for making decisions and taking such actions as may be required during the absence of
the Superintendent.

In the event of an emergency, every possible effort should be made to contact the Superintendent.
If the Superintendent is not available, the authority to act for them shall be delegated according to the
Organizational Chart, dependent upon the nature of the emergency. If the nature of the emergency
warrants, the President of the Board of Education shall be contacted by the administrator assuming
authority.

Each employee of the District shall be under the general direction of the Superintendent.
Instructional staff members shall be immediately responsible to the Principal of the Building in which they
work. Other employees shall be immediately responsible to the administrative personnel under whom
they work.

Whenever an emergency occurs in an individual school which requires an immediate decision,
the Principal should act and notify the Superintendent as soon as possible.

The Superintendent shall maintain a current Organizational Chart to which immediate reference
can be made by the Board or any employee of the District.

In the Absence of Board Policy

From time to time problems and new questions arise for which no specific policy has been
prepared. Members of the administrative staff shall act in a manner consistent with the existing policies of
the School District and shall alert the Superintendent of Schools to the possible need for additional policy

development.

12.13 First Reading of Policy 6212 Certification
20022017 6212 Personnel SUBJECT: CERTIFICATION
a) In accordance with applicable statutes, Rules of the Board of Regents, and Regulations of the
Commissioner of Education, each employee whose employment requires certification or other licensure
shall inform the Superintendent of Schools immediately of any change in the status of his/her certification
or licensure. The changes shall include, but not be limited to, the granting, revocation, upgrading,

employee-The failure of any such employee to possess the required certification or other licensure may
result in the discharge of that employee.

c)  Whether or not the District verifies an individual's certification or licensure does not waive the
responsibility of the employee to maintain what is required for histhertheir assignment.
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Education Law Sections 3001, 3001-a,3004, 3006, and 3008 8 New York Code of Rules and Regulations

(NYCRR) Subparts 80-1, 80-2 and 80-3

12.14 First Reading of Policy 6470 Employee Acceptable Use
e Regulation has all the crossed out language
20162017 6470PersonnelSUBJECT: EMPLOYEE ACCEPTABLE USE OF DISTRICT
TECHNOLOGY
: Defnit

Purpose
Onteora Central School District (OCSD) encourages use of the District Computer Systems (DCS) to

explore educational topics, conduct research and engage in work-related professional communication
to further the mission of OCSD. It is anticipated that access to various electronic information resources
will expedite and enhance the performance of work related tasks and assignments.
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10.

11.

12.
13.
14.
15.

Use of the DCS shall cease and the equipment returned to OCSD or the user's access revoked under
any of the following circumstances:

1.A user separates from service as an employee of OCSD.

2.Status as a person authorized to access the DCS or use OCSD equipment terminates.

3.A user is assigned a new position and/or responsibilities pursuant to which use of the DCS, or a portion
thereof, has not been authorized.

4.User violated this policy.
Anyone who is aware of any misuse or abuse of any software or electronic communication system
owned or leased by OCSD shall notify his/her immediate supervisor or building principal.

An administrator who is aware of any misuse or abuse shall notify the Superintendent,

Assistant Superintendent, or designee, and appropriate disciplinary action may occur based on the
circumstances and in accordance with all applicable laws, bargaining agreements, Board policies, and
administrative regulations
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User Responsibilities
Each user of the OCSD systems and/or services shall submit a signed Technology Acceptable Use
Agreement Form to acknowledge the receipt of this policy and its accompanying regulation and-the

District’'s-expectation-of compliance—

13. Independent Contract Retainers
13.01 Approve Independent Contract Retainers (proposed 8:10)

8:55
Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in items 13.02-13.04
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren

13.02 ICR - Molmed
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
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School District and Steven Molmed as a mentor in engineering for the period
beginning November 17, 2017 to May 31, 2018 for a stipend in the amount of
$250.00 and authorizes the Superintendent to sign such an agreement.

13.03 ICR - Schaller
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Alyssa Schaller as the gymnastics coach for the period beginning
December 20, 2017 to June 30, 2018 in the amount of $900.00 to a maximum of
$900.00 and authorizes the Superintendent to sign such an agreement.

13.04 ICR - Schwartz
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Jill Ann Schwartz as a teaching artist of dance at the Woodstock
Elementary School for the period beginning April 16, 2018 to April 26, 2018 at the
rate of $1500.00 per residency to a maximum of $1500.00 and authorizes the
Superintendent to sign such an agreement.

14. Consent Agenda
14.01 Approve Consent Agenda (proposed 8:15)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 14.02-14.08
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren

14.02 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #12/17, Confidential, as reviewed
by Trustee Warren

14.03 Personnel Agenda
RESIGNATIONS: INSTRUCTIONAL
NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
Rebock, Melissa TA/Woodstock 6/30/18 Retirement

LEAVE OF ABSENCES: INSTRUCTIONAL

EMPLOYEE EFFECTIVE DATE
NUMBER FROM - TO REASON
3830 *4/16/18 — 5/25/18 Paid Medical
2448 1114117 — 12115117 Paid Medical

SHORT-TERM SUBSTITUTE
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NAME POSITION/SCHOOL  EFFECTIVE DATE PAY RATE REMARKS

Parisi, Jackie Social Worker/PH 11/17/17 — 1/9/18* 1MA Extend leave replacement
Quinlin, Ellie Mathematics/HS 1/2/18 — 4/3/18 1BA Leave Replacement
SUBSTITUTE

NAME POSITION AMOUNT

Quinlin, Ellie Certified Teacher $110/day
Lane, Tiffany  Certified Teacher  $110/day

LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE EFFECTIVE DATE
NUMBER FROM - TO REASON
1585 9/7/17 — 2/24/18 Extend paid Medical
*Approximate Dates

14.04 Surplus Books
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare a variety of approximately 100 fiction and/or reference books from the
Bennett Elementary School as surplus and authorizes the sale or disposal of these
items.

14.05 Financial Report
Recommended Action: The Board of Education had reviewed and hereby accepts the
Financial Report for October 2017

14.06 Warrants
Recommended Action: The Board of Education has reviewed and hereby accepts
Warrant Schedule 5

14.07 Budget Transfer
Recommended Action: The Superintendent recommends the transfer of funds from
the Unemployment Reserve to the Unemployment Insurance budget code to pay for
NYS Unemployment Insurance billing. This expense is not budgeted in the general
fund due to the existence of the reserve funds designated for this purpose.
Transfer Amount From Reserve Description To Budget Code Description
$8,377.39 A815 Unemployment Reserve A9050.800-10 Unemployment Insurance

14.08 Approve Revised ONTEA Sick Bank Rules
Recommended Action: The Board of Education hereby approves the ONTEA Sick
Bank Rules revised to eliminate the term limit of committee members.

15. Committee Reports
15.01 Policy Committee - Trustee Osmond to report. Next meeting is in Central
Administration on TBD (proposed 8:20)
e Reviewed the polices on the agenda for rescinding and first reading
e 41104220 4410 were reviewed and will stay the same

15.02 Facilities Committee - Trustee Storey to report. Next meeting is in Central
Administration at 3:30 on 2/16/18
e Went over the capital improvements
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e Discussions of current projects and future projects

15.03 Health and Wellness Committee - Trustee Shands to report. Next meeting is in the
MS/HS Conference Room at 2:45 on TBD
e Speaker on tower garden for classrooms called Aeroponoic growing system
e Discussed dates for Meet, Greet and Eat — tentative date: April 23™

16. Old Business
16.01 The Board will discuss Old Business (proposed 8:30)
9:00
e Session for Board norms
e Move forward with review of sections of Code of Conduct
¢ Next meeting try to complete Board Norms

17. New Business
17.01 The Board will discuss New Business (proposed 8:35)

18. Request For Information
18.01 Discuss Requests for Information (proposed 8:40)
Trustee Osmond asked -Status of renovation of science lab
o Asbestos abatement happened last summer
o Plans are at State Ed and are hoping to bid work for this summer
o Still working with Benjamin Center for grant money

Trustee Salem asked about a Board of Education twitter account

19. Adjournment
19.01 Adjourn Meeting. Next meeting is Tuesday, January 9, 2018 in the Woodstock
School. Happy New Year! (proposed 8:45)

Recommended Action: The meeting is adjourned at 9:05
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Shands
Not Present: Trustee Warren

Minutes Recorded by Fern Amster, -/
District Clerk 00 Gl

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

REGULAR MEETING

MINUTES 6:00 p.m.
TUESDAY, JANUARY 9, 2018

WOODSTOCK SCHOOL

Opening Items
1.01 Call to Order 6:00 pm
1.02 Tobacco Policy Statement
1.03 Pledge of Allegiance
1.04 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
12/19/17 Board of Education Meeting
Motioned: Trustee Osmond
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

3. Welcome
3.01 Woodstock Principal, Scott Richards will welcome the Board (proposed 6:05 duration
10 min)

e Recognize students for accomplishments: Kira Jule participated in 1000 Book
Club since inception and has read 630 books; River Raymond participated in
Sumdog contest — has answered 2273 questions, nearest competitor
answered 1345

e Student Safety Patrol — Program by AAA — 3™ grade program — focusing on
taking responsibility for school and culture- be a helpful and good citizen —
Derrell Yinger assigned front door where he greets students and gets greeted
back

0 2 more added-Sofia Greener is posted in cafeteria and Sage Fusaro is
posted at the door to back parking lot
o All help students that may need assistance

e Mary Naccarato taught a class on work of Dr. Nikki Newton, “Math Workshop

in Action” similar to the way reading is taught
o0 Very engaging for students
o Did a survey and found that students enjoy small group instruction

e Matt Savatgy working with 3" grade students on rocks and minerals preparing
for trip to Howe Caverns

e Thank you to teachers, faculty and staff for day the buses were late— all
pitched in to help the students get on the buses

4. Superintendent District News
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4.01 The Superintendent announce District news (proposed 6:15)

Thanked entire district for being helpful during the accident on Route 28 that delayed
many buses

Phoenicia
e The 2" session of Healthy Kids (215t Century Grant) began on target with no
interruptions on January 2"
o 94% of the students have already met or exceeded their reading goal.
0 A Healthy Kids Advisory Board and an outside evaluator will convene at
the end of January to assess the program per the grant specifications
e The Phoenicia SDM Team is scheduled to meet on January 16" to monitor
progress on our school goals and plan for a Family Literacy and Math Event

Bennett
e The fourth grade teachers will be building off of last year’s electricity unit by
expanding a phenomena based instruction to the study of soil
o They will be challenging students by providing a hands-on, minds-on
inquiry based science lesson where students have to discover scientific
concepts prior to a lecture

HS

e In an effort to minimize the amount of testing administered to students on a
given day, the Onteora High School is spreading out the midterm examination
window from January 16th through January 26%

o Information can be found on the high school’s website.

e Congratulations to the members of the Onteora High School Science
Olympiad team, which finished 6th (out of 33 teams) at the Columbia High
School Science Olympiad competition on January 6%

o0 Tthe team took home 20 awards and will now be preparing for the
regional competition, which will be held on February 3rd

e Thompson Family Foundation exhibit at the Woodstock School of Art (WSA)
runs from January 16-February 3,

o The scholarships, given to talented high school and SUNY Ulster
students, allowed the young artists to take fine arts classes at the WSA

o Work by the following Onteora artists will be featured: Alexis Nguyen,
Ashley Hillard, Daniel Mintz, Marcel D’Aprile, Olivia Epina-Weiss,
PariAra Marquez-Haberstroh, Erin Downs, Piper Levine, Morgana
Edelstein, Isabella Brekke, Michael VanLeuvan, Jack Dornan, Leah
Watt, Sophia Frank, Andrew Quick, Alexander McLain, Dakota Newton,
Johanna Salminen, Joli Perfit, Kailey Cremer, and Samantha Berryann

o The show will take place at the school’s Robert Angeloch Gallery

e Due to last week’s closing and delay field trips were postponed

o DECA Chapter will be going to Rockland Community College tomorrow

o0 AP Biology class will now be going to SUNY New Paltz next
Wednesday

= They will be learning molecular biology lab techniques

5. Board District News
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5.01 The Board will announce District news (proposed 6:20)
e Girls Basketball Coaches vs Cancer Varsity tournament — came in 3rd

6. Student Representative Report
6.01 Student Representative, Ben Rauschendorfer will report to the Board (proposed 6:25)
e PBIS Committee looking into initiatives to improve school spirit
0 Athletic slogan contest
e English Dept. creating a quote wall — quotes from favorite books and authors

7. Acknowledge Public Be Heard
7.01 The Board will acknowledge the public be heard comments from the last meeting
No comment was made at the last meeting

8. Public/Student Comment
8.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 6:30 duration 10 min or more)
Dannah Chaifetz— Against early start time — all research says that teens need sleep —
daughter has a lack of energy, getting sick a lot. Sports should not be ahead of
school academics

9. 2018-2019 Budget
9.01 Assistant Superintendent for Business, Monica LaClair will present Budget
Information for 2018-2019 (proposed 6:40 duration 30 min)
Overview of budget development process
e Continual process - in September, use budget passed in May
o0 Adjust for changes from May to September
0 Then adjust all year
e Look at where we are currently and how to move forward
o Transportation, repairs and maintenance, staffing needs, programs
changes, facility needs, instructional needs
New way of budgeting required — must be by building
Budget should reflect mission and vision statement
Enrollment is still declining — around 1200 next year
Increase in ERS and TRS - first increase in 3 years
o Will have an impact — ERS less than TRS
e Uncertainty in health insurance — no idea what increase will be
0 12% increase budgeted
e Consumer Price Index (CPI) — maybe around 2%
e Uncertainty for State Aid — State is running in a $4 billion deficit — not sure
what that will mean for education
e Early Projected Revenue assuming: 2% CPI, take available carryover
o Total $ 52,262,848
o Increase $ 1,351,693
0 % Increase 2.66%
o State Aid will be flat
e Expenditures up 4%, $891,000 short
o0 Very early —in a good place right now
o All are preliminary numbers
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Discussion:
e |If teachers are split between buildings they will need to be in more than 1 code
e TRS and ERS increased because they changed their actuary formula
0 Last year health insurance went up 16%
e District has been at 0% increase in tax levy for a few years
o0 Public does not understand that it is not a 2% tax cap
0 Need to educate the public
o No more PILOT, going back on tax rolls — tax rate will increase due to
assessments
e Tax Certiorari Reserve used to have money — may need again for Reservoir
e Shared services with BOCES is difficult because of the location of our
buildings
o0 Shared transportation, B & G are good shared services — but we are
geographically too large- they would spend too much time driving
e Budget numbers from State by end of January

10. Policies (proposed 7:10 duration 10 min)

10.01 Second Reading and Adoption of Policy 4211 Line and Staff Relationships
Recommended Action: The Board and Education hereby adopts Policy 4211 as
written.

Motioned: Trustee Shands

Seconded: Trustee Storey

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee

Shands, Trustee Ratcliff, Trustee Warren

It shall be the responsibility of the Superintendent to develop and detail the administrative and
supervisory structure of the School District. Lines of authority will be shown on the Table
of-Organizational Chart developed by the Superintendent.

Personnel will be expected to refer matters requiring administrative action to the administrator to
whom they are responsible. The administrator will refer such matters to the next higher administrative
authority when necessary. Additionally, all personnel are expected to keep the person to whom they are
immediately responsible informed of their activities by whatever means the person in charge deems
appropriate.

Lines of authority should not restrict in any way the cooperative, sensible werking
together-collaboration of all staff members at all levels in order to develop the best possible school
programs and services. The established lines of authority represent direction of authority and
responsibility; when the staff is working together, the lines represent avenues for a two-way flow of ideas
to improve the program and operations of the School District.

In the event an employee is not sat isfied with an administrative decision and no other procedures
exist for resolution of the disagreement, they shall have the right to appeal to the next higher level of
authority and through successive steps to the Board of Education.

No part of this policy is meant to supersede or take precedence over the terms or conditions in any
negotiated agreement between the Board and a group of its employees.

10.02 Second Reading and Adoption of Policy 4230 Administrative Authority
Recommended Action: The Board of Education hereby adopts Policy 4230 as written
Motioned: Trustee Shands
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee

Shands, Trustee Ratcliff, Trustee Warren
20022017 4230 Administration SUBJECT: ADMINISTRATIVE AUTHORITY BURING ABSENCE OF
THE SUPERINTENDENT OF SCHOOLS
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The Superintendent of Schools shall delegate to another administrator the authority and

responsibilities for making decisions and taking such actions as may be required during the absence of
the Superintendent.

In the event of an emergency, every possible effort should be made to contact the Superintendent.
If the Superintendent is not available, the authority to act for them shall be delegated according to the
Organizational Chart, dependent upon the nature of the emergency. If the nature of the emergency
warrants, the President of the Board of Education shall be contacted by the administrator assuming
authority.

Each employee of the District shall be under the general direction of the Superintendent.
Instructional staff members shall be immediately responsible to the Principal of the Building in which they
work. Other employees shall be immediately responsible to the administrative personnel under whom
they work.

Whenever an emergency occurs in an individual school which requires an immediate decision,
the Principal should act and notify the Superintendent as soon as possible.

The Superintendent shall maintain a current Organizational Chart to which immediate reference
can be made by the Board or any employee of the District.

In the Absence of Board Policy

From time to time problems and new questions arise for which no specific policy has been
prepared. Members of the administrative staff shall act in a manner consistent with the existing policies of
the School District and shall alert the Superintendent of Schools to the possible need for additional policy

development.

10.03 Second Reading and Adoption of Policy 6212 Certification
Recommended Action: The Board of Education hereby adopts Policy 6212 as written.
Motioned: Trustee Kurnit
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren
20022017 6212 Personnel SUBJECT: CERTIFICATION
a) Inaccordance with applicable statutes, Rules of the Board of Regents, and Regulations of the
Commissioner of Education, each employee whose employment requires certification or other licensure
shall inform the Superintendent of Schools immediately of any change in the status of his/her certification
or licensure. The changes shall include, but not be limited to, the granting, revocation, upgrading,
expiration, conversion and/or extension of these documents as to their periods of validity or their titles.

result in the discharge of that employee.

c)  Whether or not the District verifies an individual's certification or licensure does not waive the
responsibility of the employee to maintain what is required for hisfhertheir assignment.

Education Law Sections 3001, 3001-a,3004, 3006, and 3008 8 New York Code of Rules and Regulations
(NYCRR) Subparts 80-1, 80-2 and 80-3

10.04 Second Reading and Adoption of Policy 6470 Employee Acceptable Use
Recommended Action: The Board of Education hereby adopts Policy 6470 as written.
Motioned: Trustee Storey
Seconded: Trustee Osmond

e Language struck will be in a regulation
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
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Shands, Trustee Ratcliff, Trustee Warren
20162017  6470PersonnelSUBJECT: EMPLOYEE ACCEPTABLE USE OF DISTRICT
TECHNOLOGY
“Systorn Dofiniti

Purpose

Onteora Central School District (OCSD) encourages use of the District Computer Systems (DCS) to
explore educational topics, conduct research and engage in work-related professional communication
to further the mission of OCSD. It is anticipated that access to various electronic information resources
will expedite and enhance the performance of work related tasks and assignments.
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25.

Use of the DCS shall cease and the equipment returned to OCSD or the user's access revoked under

any of the following circumstances:

1.A user separates from service as an employee of OCSD.

2.Status as a person authorized to access the DCS or use OCSD equipment terminates.

3.A user is assigned a new position and/or responsibilities pursuant to which use of the DCS, or a portion
thereof, has not been authorized.

4.User violated this policy.

Anyone who is aware of any misuse or abuse of any software or electronic communication system

owned or leased by OCSD shall notify his/her immediate supervisor or building principal.

An administrator who is aware of any misuse or abuse shall notify the Superintendent,
Assistant Superintendent, or designee, and appropriate disciplinary action may occur based on the
circumstances and in accordance with all applicable laws, bargaining agreements, Board policies, and
administrative regulations.

Student Personal Safety:
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User Responsibilities
Each user of the OCSD systems and/or services shall submit a signed Technology Acceptable Use
Agreement Form to acknowledge the receipt of this policy and its accompanying regulation and-the

Diciieto sesosintion ot cornplinnes

11. Independent Contract Retainers
11.01 Approve Independent Contract Retainers (proposed 7:20)

Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in items 11.02-11.05
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

11.02 ICR - Brody
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Cindy Brody as a mentor in hands on healing for horses for the
period beginning December 1, 2017 to May 31, 2018 for a stipend in the amount of
$250.00 and authorizes the Superintendent to sign such an agreement.

11.03 ICR - Center for Creative Education
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
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Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Center for Creative Education as an Artist in Residency at the
Phoenicia Elementary School for the period beginning March 12, 2018 to March 21,
2018 at the rate of $250.00 per 1-hour class to a maximum of $1250.00 and
authorizes the Superintendent to sign such an agreement.

11.04 ICR - Jones
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Kitty Jones for Kit's Interactive Theatre at the Phoenicia
Elementary School on April 20, 2018 at the rate of $750.00 per show to a maximum
of $750.00 and authorizes the Superintendent to sign such an agreement.

11.05 ICR - Rust
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Mark Rust as a performing artist at the Phoenicia Elementary
School on February 22, 2018 at the rate of $500.00 per performance to a maximum
of $500.00 and authorizes the Superintendent to sign such an agreement.

12. Consent Agenda
12.01 Approve Consent Agenda (proposed 7:25)
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 12.02-12.06
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
e Suburban Contract — did work 2 years ago, work was added to the project,
different understandings of the unit price on work — this is a settlement
0 Substantial work was done, each elbow was to be abated — we thought
the unit price bid included everything, when they billed us there was an
additional price for equipment
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

12.02 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #1/18, Confidential, as reviewed
by Trustee Shands

12.03 Personnel Agenda
LEAVE OF ABSENCES: INSTRUCTIONAL
EMPLOYEE NUM EFFECTIVE DATE FROM - TO REASON
2448 11/14/2017 — 12/22/2017 Paid Medical Extension
3053 09/05/2017 — 02/06/2018*  Unpaid FMLA Medical Extension
3056 01/02/2018 — 04/30/2018 Adjustment of Paid Medical
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SHORT-TERM SUBSTITUTE

NAME POSITION/SCHOOL EFFECTIVE DATE e REMARKS
Parisi, Jackie Social Worker/PH 11/17/2017 — 02/06/2018* 1MA Extend leave replacement
Quinlan, Ellie Mathematics/HS 01/02/2018 — 04/27/2018 1BA Extend Leave Replacement
*Approximate Dates
SUBSTITUTE
NAME POSITION
Rodriguez-Their, Questzal Uncertified Instructional/Non-instructional
Vella, Gisela Uncertified Teaching Assistant
EXTRA DUTY STIPENDS
NAME POSITION AMOUNT
Lockwood, Wendy Musical Play Production — Elementary — Bennett $820.00
TERMINATION:
EFFECTIVE
NAME POSITION/SCHOOL DATE
George, Robert Uncertified Substitute Teacher, TA and Monitor 12/22/2017
PERMANENT STATUS

The following NON-INSTRUCTIONAL personnel have served a probationary period and are recommended
to PERMANENT STATUS consistent with the applicable laws and regulations of the State of New York:

NAME POSITION PROBATIONARY DATE PERMANENT DATE
Carr, Donna Food Service Worker 05/17/2017 01/16/2018
RESIGNATIONS: NON-INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
Karolys, Marie B&G Secretary/HS 2/24/2018 Retirement

12.04 Change Order #AA-02
Recommended Action: BE IT HEREBY RESOLVED on the recommendation by the Superintendent of
Schools that the Board of Education of the Onteora Central School District approve change order #AA-
02 with Suburban Restoration Co. Inc. for asbestos abatement at the Jr./Sr. HIGH SCHOOL project
#62-12-01-06-0-001-026, increasing the project amount by $131,798.00 and authorizes the
Superintendent to sign the change order.
This change order is to pay Suburban Restoration for the additional work that was requested of them
while they were in district doing contract work during the summer of 2016. The delay in the change
order had to do with a misunderstanding of the additional cost and what was included as part of that
cost. In order to bring it to a resolution and understanding that potential legal costs could far outweigh
what was owed, the District entered into negotiations with Suburban with the help of Dan Petigrow.
Originally, Suburban requested $257,422 as the additional fee for additional work, the District
calculated it owed approx.. $134,800. We settled at $157,500. Plus with additional credits of $25,702,
the final change order comes to you as an increase of $131,798. We see this as the best option for the
District to finalize this and begin the process of closing out the project.

12.05 Settlement with Suburban
Recommended Action: BE IT HEREBY RESOLVED, on the recommendation by the Superintendent of
Schools, that the Board of Education of the Onteora Central School District approve a Settlement
Agreement between the Onteora Central School District and Suburban Restoration, Inc upon written
terms and conditions as negotiated by the School District attorney, a fully executed copy of which shall
be placed on file with the District Clerk; and
BE IT FURTHER RESOLVED, that the President of the Board of Education be authorized to execute
said Settlement Agreement.

12.06 Surplus Equipment
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
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Superintendent of Schools that the Board of Education of the Onteora Central School
District declare the following items as surplus and authorizes the sale or disposal of
these items:

1 — Mi-T-M gas engine pressure washer Model: GH-3504-0EGH

82 — Folding chairs

13. No Committee Reports — No committees have met since the last meeting

14. Old Business
14.01 The Board will discuss Old Business (proposed 7:35)
e Homework survey is currently underway — check on Jan 15" deadline
o0 Available online or can get a paper copy if can’t get online

15. New Business
15.01 The Board will discuss New Business (proposed 7:40)
No new business was discussed

16. Request For Information
16.01 Discuss Requests for Information (proposed 7:45)
Trustee Kurnit asked for an update about the Futures Contract Report on the PPS
Department

17. Adjournment
17.01 Adjourn Meeting. Next meeting is Tuesday, January 23, 2018 in the Bennett School

Recommended Action: The meeting is adjourned at 6:55
Motioned: Trustee Storey
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

18. Retreat
18.01 The Board will enter a Retreat to discuss and finalize Board Norms (proposed 7:50)

Minutes Recorded by Fern Amster,

/J
District Clerk Zan (I

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren
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WORKSHOP MEETING

MINUTES 6:00 p.m.
TUESDAY, JANUARY 23, 2018

BENNETT SCHOOL

1. Opening ltems
1.01 Call to Order 6:00 pm
1.02 Tobacco Policy Statement
1.03 Pledge of Allegiance
1.04 Roll Call
Present: Trustee Salem, Trustee Storey, Trustee Kurnit, Trustee Warren
Not Present: Trustee Osmond, Trustee Shands, Trustee Ratcliff

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
1/9/18 Board of Education Meeting
Motioned: Trustee Storey
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Kurnit, Trustee Warren
Not Present: Trustee Osmond, Trustee Shands, Trustee Ratcliff

Now Present
Trustee Osmond and Trustee Shands arrived at 6:10

3. Welcome
3.01 Bennett Principal, Gabriel Buono will welcome the Board (proposed 6:05 duration 10
min)
Mr. Buono introduced the 5" grades Science Teachers Kelly Downs, Judy lapoce,
Virginia lapoce, Melissa Thongs and Kristen Warren to present the inquiry-based Vex
IQ Robotics course:
e Students are making robots- every student works at their own pace

They have to do it themselves without help

After they build the machines then they will code to get it to work

On Youtube there are videos of the Vex IA competitions

Every student has a laptop to work with their robot

After complete, take them apart to build something else

Library Media Specialist and Music teachers will use robots after they are done

with the unit

e Chose Vex Robotics because of the competitions involved

4. Superintendent District News
4.01 The Superintendent announce District news (proposed 6:15)
Last week presented some challenges due to the weather
e Recognize the efforts of our buildings and grounds staff that worked from
5am throughout the storm on Wednesday to ensure that all of our sites
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were taken care of so that we could all return safely on Thursday
e Publicly thank all of these employees for what they did for the District:
o Building and Grounds staff: Bradley Parker, John Hanley, Nate
VanLeuvan, Alan Berryann, Dillon VanLeuvan, Kyle Harjes and
Jared Mance
o Payroll: Gail Hommel braved the snow and came to work on
Wednesday so that pay would happen as scheduled
NYSSBA webinar related to the Governor’'s State Budget Proposal related to school
aid:
e State aid is an additional $17,127 or the 0.25% minimum
e Some of the other noteworthy proposals brought forth by the Governor include:
0 A proposal to cap some expense based aids at 2% beginning with the
2019-2020 aid
» Includes transportation, BOCES and building aid
e Seems counter-intuitive - might dis-incentivize districts
from entering into new BOCES services
o Certain districts would be required to have building level spending plans
approved by the SED Dept. of budget in order to ensure equity
= Would be a direct reduction of local control and school board
autonomy
o0 A change in the way the state reimburses for summer special education
costs
= Currently districts are reimbursed a flat 80% of summer costs,
change to the District’s public excess cost ratio which is
calculated using wealth factors
e Would significantly increase the portion of the cost that the
District needs to fund for summer special education and
impact our annual budget
e NYSSBA estimated that it would equate to a $70M state
wide cost
e The MS and HS Homework survey results will be presented at the February
20t Board meeting

MS News:
e Some of the Advanced 8th grade student's artwork has been chosen for the
Scholarship Exhibition at the Woodstock School of Art
e The Middle School First Lego League team will be competing at the regional
competition on January 27" in LaGrangeville
o0 The team programmed a robot to perform various challenges, and
explored various issues related to human water use

Woodstock News
e The 3™ grade visited Howe Caverns on Friday - furthered their learning and
knowledge about rocks and minerals
e The school leadership team will be conducting the mid-year school culture and
climate survey as well as the math fluency benchmark this month
¢ Next week the Woodstock and Phoenicia grade 2 and 3 teachers will receive
training on the next generation science standards
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Phoenicia
e This week 2nd and 3rd grade students will begin work on another hallway
mural project with the Artist in Residence
o They will work together to create a mural depicting the use of natural
resources and the need to protect land, water, and the air
e The Phoenicia Library has donated $750 to the Phoenicia PTA to support the
District Family Night to be held on February 23
o Featuring magician, Scott Jameson and it is a free event for children
and families across the District in grades K-6
e The Phoenicia Read-A-Thon kick off to continue support for reading
improvement is scheduled for February 13
0 5 week reading partnership with parents, students and community
volunteers
e Participating in a “Comprehensive Needs Assessment” Survey to support a
federal grant application to help provide well rounded educational opportunities
o Translated into Spanish as well
e New York State Science Standards and unit implementation is scheduled to
begin next week

Monica LaClair reported on the effect on the school district of a PILOT for a new hotel
in Woodstock

e No reduction in what school will receive

5. Board District News
5.01 The Board will announce District News (proposed 6:20)
Trustee Kurnit reported:
e NYSSBA webinar on Budget — very interesting
0 2018 Executive Budget Analysis is most important
e UCSBA meeting on Thursday has legislature coming

Trustee Storey reported:
e Friday is Coach Chartrand’s retirement from coaching after 34 years
0 Alumni night for Wrestling

Trustee Osmond reported:
e Thursday night is hearing about possible PILOT in Woodstock
e Parents that were unaware of Homework Survey in HS, told to contact Ms.
Casey

6. Student Representative Report
6.01 Student Representative, Ben Rauschendorfer will report to the Board
e Students prepping for exams
e Snows days hindered midterm schedule
e February 28" is National Honor Society Blood Drive

7. Acknowledge Public Be Heard
7.01 The Board will acknowledge the public be heard comments from the last meeting
Dannah Chaifetz

8. Public/Student Comment
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8.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes
No comment was made

9. Independent Contract Retainers
9.01 Approve Independent Contract Retainers (proposed 6:35)

Recommended Action: The Board of Education hereby approves the Independent

Contract Retainers in items 9.02 - 9.03

Motioned: Trustee Shands

Seconded: Trustee Kurnit

e Dr. Newton’s contract includes: a full day of training K-6; joining her community

to allow teachers access to online materials, working with administrators, and
working with teachers through Skype

Result: Unanimous

Yea: Trustee Salem, Trustee Storey, Trustee Kurnit, Trustee Warren, Trustee

Osmond, Trustee Shands

Not Present: Trustee Ratcliff

9.02 ICR - Newton
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Dr. Roberta M Newton for Professional Development on March 2,
2018 the rate of $4,940 and authorizes the Superintendent to sign such an
agreement

9.03 ICR - Center for Creative Education
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Center for Creative Education as an Artist in Residency at the
Woodstock Elementary School for the period beginning February 20, 2018 to March
15, 2018 at the rate of $250.00 per 1-hour class to a maximum of $2500.00 and
authorizes the Superintendent to sign such an agreement.

10. Consent Agenda

10.01 Approve Consent Agenda
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 10.02-10.08
Motioned: Trustee Osmond
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Kurnit, Trustee Warren, Trustee
Osmond, Trustee Shands
Not Present: Trustee Ratcliff

10.02 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #1/18, Confidential, as reviewed
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by Trustee Shands
10.03 Personnel Agenda
LEAVE OF ABSENCES:
EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
2180 1/23/18 — 2/6/18 (1/2 Paid) Paid Medical - FMLA
2180 2/6/18(1/2 Unpaid)- until Further Notice Unpaid Medical - FMLA
EXTRA DUTY STIPENDS
NAME POSITION AMOUNT
Burkhardt, Jeannine AIS/Regents Prep (After School) 1 - Split w/ J Morra $989.00
Morra, Jessica AIS/Regents Prep (After School) 1 - Split w/ J Burkhardt $989.00
RESIGNATIONS: NON-INSTRUCTIONAL
NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
Chan, Yuen Shan Custodial Worker/Woodstock 2/27/18 Retirement
Warren, Isabella M. Teaching Assistant/Phoenicia 2/1/18 Retirement

PERMANENT STATUS
The following NON-INSTRUCTIONAL personnel have served a probationary period and are recommended
to PERMANENT STATUS consistent with the applicable laws and regulations of the State of New York:

NAME POSITION PROBATIONARY DATE PERMANENT DATE
Calderale, Stacia  Custodial Worker 8/7/2017 2/6/2018
Natoli, Pamela Custodial Worker 8/14/2017 2/13/2018
SUBSTITUTE

NAME POSITION

Nieves-Kastel, Angelica Uncertified Instructional/Non-Instructional

Henderson, Rebecca Uncertified TA/Non-Instructional

10.04 Donation
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $26.25 CASH, from Middle School TUFS-Teaming Up For Success Program.
This program is a teacher to student mentor program providing academic and
personal support to students from 9th-12th grade. These funds reimburse the district
for team building expenditures.
The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
Sally Roy and Peter Nelson
A2110.431.02 Supplemental $26.25

10.05 Create Temporary Position
Recommended Action: The Board of Education hereby creates the following
temporary position: 1.0 FTE Teaching Assistant

10.06 Surplus Books
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare a variety of approximately 100 fiction books from the Middle High
School Library as surplus and authorizes the sale or disposal of these items.

10.07 SEQRA Resolution for folding wall in Bennett gym
Recommended Action: WHEREAS, the Board of Education (the “Board”) of the Onteora Central
School District (the “District”) is proposing to replace the folding gym partition wall at the Bennett
Elementary School as a result of an investigation that determined the electrical mechanism folding the
wall was no longer operational (the “Bennett Gym Partition Replacement Project”); and
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WHEREAS, the costs associated with the Bennett Gym Partition Replacement Project are ordinary
and contingent expenditures because they are necessary to assure the health and safety of students
and staff and for the District’s instructional program; and

WHEREAS, the proposed cost of the Bennett Gym Partition Replacement Project is estimated not to
exceed $100,000; and

WHEREAS, the Board has considered the information and documentation, which describes the design
and intent of the Bennett Gym Partition Replacement Project;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the Onteora Central School
District, based upon the record before it, including the general, specific and detailed knowledge of the
Board of the proposed projects and under the applicable standards of SEQRA and 6 NYCRR Part
617.5, hereby determines that the Bennett Gym Partition Replacement Project is a Type Il Action, and
that no further action is required to satisfy the requirements of the New York State Environmental
Quality Review Act; and

BE IT FURTHER RESOLVED, that the Board of Education of the Onteora Central School District
declare the costs associated with the Bennett Gym Partition Replacement Project to be ordinary,
contingent expenditures, and further authorizes an amount not to exceed $100,000 to be transferred
from the District’'s 2017/18 unencumbered general fund balance to pay the costs associated with the
Bennett Gym Partition Replacement Project

10.08 SEQRA Resolution for Bennett shed
Recommended Action: WHEREAS, the Board of Education (the “Board”) of the Onteora Central
School District (the “District”) is proposing to replace two sheds at the Bennett Elementary School as a
result of a fire that caused the sheds to be damaged beyond repair (the “Bennett Shed Replacement
Project”); and
WHEREAS, the costs associated with the Bennett Shed Replacement Project are ordinary and
contingent expenditures because they are necessary to protect school district property; and
WHEREAS, the proposed cost of the Bennett Shed Replacement Project is estimated not to exceed
$20,000, the full cost of which shall be paid for out of insurance proceeds recovered as a result of the
fire; and
WHEREAS, the Board has considered the information and documentation, which describes the design
and intent of the Bennett Shed Replacement Project;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the Onteora Central School
District, based upon the record before it, including the general, specific and detailed knowledge of the
Board of the proposed projects and under the applicable standards of SEQRA and 6 NYCRR Part
617.5, hereby determines that the Bennett Shed Replacement Project is a Type Il Action, and that no
further action is required to satisfy the requirements of the New York State Environmental Quality
Review Act; and
BE IT FURTHER RESOLVED, that the Board of Education of the Onteora Central School District
declare the costs associated with the Bennett Shed Replacement Project to be ordinary, contingent
expenditures, and further authorizes an amount not to exceed $20,000 from the District's 2017/18
general fund budget to be used to pay the costs associated with the Bennett Shed Replacement
Project with such amounts offset by the insurance proceeds recovered as a result of the fire.

11. Committee Reports
11.01 Audit Committee - Trustee Salem to report. Next meeting is at Central
Administration at 10:00 on 2/22/18
Discussed how to use Internal Auditor — discussed data assets and technology
assets: student records and security

11.02 Health and Wellness Committee - Trustee Shands to report. Next meeting is in the
MS/HS Conference Room at 2:45 on TBD
Will report next time

12. Old Business
12.01 The Board will discuss Old Business
No Old Business was discussed
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13. New Business
13.01 The Board will discuss New Business
Field Trips have been changed because buses or drivers are not available — what
can be done?
e Problem is drivers — our contracted bus company is using drivers from Utica
o Talked about taking field trips to a different company

14. Request For Information
14.01 Requests for Information
Trustee Osmond asked about sharing professional development with another district
to offset cost using the auditorium
e Auditorium is not a great venue for professional development — needs to be
hands on using tables
o Can check with districts to see if other districts have the same
conference days

15. Executive Session
15.01 Enter executive session (proposed 6:45 duration 45 min)

Recommended Action: Motion to enter into executive session to discuss pending
litigation, OTA & ONTEA negotiations
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Kurnit, Trustee Warren, Trustee
Osmond, Trustee Shands
Not Present: Trustee Ratcliff

15.02 Exit Executive Session and Adjournment (proposed 7:30)
Recommended Action: Motion to exit executive session and adjourn the meeting at
8:40
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Storey, Trustee Kurnit, Trustee Warren, Trustee
Osmond, Trustee Shands
Not Present: Trustee Ratcliff

Minutes Recorded by Fern Amster,

/J
District Clerk Zan (I

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren
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BOARD OF EDUCATION
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REGULAR MEETING

MINUTES 6:00 p.m.
TUESDAY, FEBRUARY 6, 2018

PHOENICIA SCHOOL

1. Opening ltems

1.01 Call to Order 6:00 pm

1.02 Pledge of Allegiance

1.03 Roll Call
Present: Trustee Osmond, Trustee Storey, Trustee Kurnit, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

1.04 Tobacco Policy Statement

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
1/23/18 Board of Education Meeting
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Osmond, Trustee Storey, Trustee Kurnit, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

3. Legislative Update
3.01 Senator Seward on Educational Issues and the Budget (proposed 6:05 duration 20
min)
6:00
e Commend trustees for serving on the school board — volunteer position and
very important — education is key to creating opportunities for upstate NY
e Deficit of almost $4 million and population is declining
e GEA was fully funded last year, now concentrate on Foundation Aid
e Increase of $769 million or 3% increase in Governor's Education Budget
o Fully funds high tax aid — benefits Onteora with $715,000
e Advancing No Student Goes Hungry Act — Breakfast After the Bell program
o Increasing state reimbursement from $.06 to $.25 per meal
e Budget sub-committee on education: when aid increase for Onteora is around
1.33% in a year when many districts are getting more than that — need change
in school aid formula
e Looking to enhance Governor’s educational proposal as much as possible

Discussion:
Effects of Governor’s Proposed Budget on Onteora
e Cap on expense based aid includes building aid
e Provision within budget for taxes paid on state lands
0 Met with Assemblyman Cahill- need to look at wealth ratio — more
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heavily on property wealth than income
o Free and reduced lunch is over 40% - indication of taxpayer’s wealth in
district — Onteora is land rich
Summer Special Education aid changing from a flat 80% reimbursement to a
calculation based on wealth ratio
Foundation Aid is paramount to Onteora — need to reassess how it is
calculated so it will not have a negative effect on us
o Will probably wait until there is enough funding to cover the needs of all
districts — not politically possible to decrease some to give more to
others — safe harmless provisions will be continued
State deficit is due to projected funding for programs and personal income tax
receipts not as high as predicted
o Waiting for first receipts — after Wall Street bonuses — revenue picture
may change
o0 Self-imposed 2% spending cap continuing this year — will lower deficit
o In-favor of giving school districts flexibility to allow reserve funds for
TRS and other expenses that have substantial increases
PILOTSs affect municipalities and school districts — PILOTs are good for
attracting new businesses to the area
o0 Designed to provide some revenue to local governments and school
districts for the first few years of business
o Ina high tax state like NY, they are important to attract businesses
= Needs to know if they are being used inappropriately

4.01 Phoenicia Principal, Linda Sella will welcome the Board and report on the Healthy
Kids After School Program (proposed 6:25 duration 20 min)

6:35
e Healthy Kids Grant is for 5 years for 2"¢ and 3" grade
e Already running program in Woodstock
¢ Introduced Ellen Kaufman — regional director for Health Kids Grant
e Program to increase literacy for children in need 2" and 3 grades
e Slide Show by Nicole Ryan — Literacy Coach for program
e Program runs 3:30 -5:30 Monday - Friday
e Split time between literacy and activities:
o0 Arts & Crafts, PE- non-competitive sports, library, cooking, town library
e Receive a cold supper to take home
e Played videotape of program and testimonials from the students
e Read quotes from parents
e Children work in small groups in an individualized reading program
0 Use computer programs as well
e Data analysis — most children have increased reading level
Discussion

Teachers recommend students that are below reading level by 1 or 2 levels
o Then any other students the principal feels can be helped
3-5 staff members work with 20 students
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5. 2018-2019 Budget Update
5.01 Assistant Superintendent for Business, Monica LaClair will present Non-Instructional
Budget Information for 2018-2019 (proposed 6:45 duration 45 min)
7:00

¢ Increases to Expenditure Budget

0 40% Increase to Admin budget of BOCES for potential retirees they
need to pay, whatever is not spent comes back to us next year
= 1 year large bump — should level out after this year

0 Increase to Special Education Costs

e Decreases to Expenditure
o0 Building aid allows us to increase Tax Levy Cap
o0 May not fill open positions due to Retirements
o0 Fund Bus purchases through Bond Anticipation Note (BAN)

= Must go to voters - rather than a lump sum payment, 5 year loan

0 Restructure HS/MS Health Office
0 Reduce Professional Services budget lines

e Expense driven aid has gone down

e Have not used maximum levy tax formula in past years
o This year — CPl at 2%
o Currently have debt payments and no aid
0 Increase in TRS
o PILOT off tax rolls — increases overall assessment so tax bills will be

lower

e Employee benefits is largest increase

e Budget increase is 3.62%

e Board needs to decide what to do with levy

e Board has to vote on budget by April 18"
Discussion:

e PILOT deadline is March 15! to be included in this tax cap calculation
e Teachers retiring need to inform district by March 1st

Transportation

e Contractor does most of the bus runs — cost $2.6 million

e Penalties built into contact for inability to do run due to lack of drivers

e Rebidding in 19-20 school year

e Onteora currently has 4.692 students/square mile and 287.483 square miles
0 New Paltz has 27.018 students/square mile and 82 square miles
o Ellenville has 12.02 students/square mile and 134.737 square miles
0 Rondout has 12.939 students/square mile and 152.01 square miles

e 39 bus runs K-6, 27 bus runs 7-12 — trouble finding drivers

e Looking to replace 2 buses

e Ask Director of Transportation, Nicole Sommer to come to Board meeting

Building and Grounds
e Phoenicia Elementary 29,900 sq. ft.16 Classrooms
e Woodstock Elementary 43,800 sq. ft.20 Classrooms
e Bennett Intermediate 47,440 sq. ft.22 Classrooms
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e Middle/High School 185,000 sq. ft.62 Classrooms
0 Number of classrooms changes as needs change
e Accomplishments
0 Heating system project at MS-HS and Phoenicia
Completed Energy Performance Contract District wide
Hybrid pellet wood fired heating system on-line at Phoenicia
Prepared site for PTA driven construction of labyrinth at Phoenicia
Installed walking path and asphalt pad for PTA labyrinth at Woodstock
Asphalt play area improvements at Woodstock
Site work and preparation of new playground at Bennett
0 Assisted in installation of new Bennett playground
e Summer 2018
o Waiting for State Approval:
= Radon Abatement at Phoenicia
= Science Lab Renovation at HS
o Future capital work planning18-19 Transfer to Capital work
* Press Box/ Bleachers
0 Improve preventative maintenance process
o0 Refine energy saving measures
e Future needs
0 New salt/sand spreader for winter maintenance
0 Lawn tractor upgrades
o Chemical free floor maintenance tools
Discussion:
e Slightly more money to burn pellets than oil, but the footprint is better and
using a NYS Pellet Manufacturer
e Vehicles for maintenance are maintained by transportation
0 Vehicle repair labor is in budget
e EPC numbers for savings
0 Electric consumption are down — 20-25%
= LED lighting and turning off what is left on
= Qil usage also down but last winter was milder than this winter so
hard to compare
e How much will it save the District when the West Hurley sale goes through?

O O0O0OO00O0

Technology
o Staffing is 2.6 — Director of Technology, Network Technology Specialist and a
.6 BOCES

e More toward in-house virtualization (not on the cloud) — leveraging physical
servers —went from 28 to 18 to and want to get to 9
o0 High maintenance cost with more physical servers
0 Decrease in power consumption
e Inconsistency in vendors of wireless in district, which is different architecture
throughout District: multple systems in the district
o Equipment is at its maximum usefulness
0 Need to go from 1 gig per building to 10 — 40 gigs
0 Looking at security systems in all buildings — will also need data usage
e Teachers in MS and HS are using Google Apps during the day which allows
students to continue learning at home
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0 414 Chromebooks in HS
o Planning to introduce Microsoft 365 instead of Google Apps— more of
what is used in business world — will offer teachers a choice

e SmartBond School Act

0 Approved by NYS in 2014
$870,577 available to Onteora
No time limit for use of money
Expenditures may include: End User Devices, Interactive Whiteboards,
LED Displays, Infrastructure (Routers, Switches and Servers), Security
(Door Access, Visitor Management system, Cameras)

= Security was asked for at the Technology Committee Meeting

o Will develop plan and hold public hearing

O OO

Discussed:
e Process for using cloud based provider of software - assessed to be sure they
are protecting education laws (such as FERPA) and they will help us if there is
a breach
e Smart School Bond Act are for 1 time costs
e This covers physical security not data security — 1 to 1 testing needs security
o Want to see budget address data security
e Leasing vs. buying — depends on the device — for a Chromebook not worth it,
laptops for everyone might be worth it
0 Leasing of equipment allows you to pay for it over time when the
equipment is not expensive, no reason to lease
Audit Committee is having Internal Auditor look at the security of the data

6. Superintendent District News
6.01 The Superintendent announce District news (proposed 7:30)
Woodstock:

e On February 2" the PTA hosted a family fun night - performers from NYCA
came to teach the families in attendance their dance routines

e This Wednesday our 2" and 3" grade teachers will receive professional
development on the new science standards

o 3" grade will be focusing on motion and matter 2" grade will be
focusing on solids and liquids
e The Woodstock PTA Sweetheart Breakfast is scheduled for February 12t

Bennett
e 4t grade winter recital was held on January 26t
o0 The debut of the beginning band and orchestra members who only
began to learn their instruments in September
o Program featuring student artwork is available on Mrs. McKenna’s web
page
e Next performance on May 30" the HS auditorium

High School
e Science Olympiad team earned 36 medals — a 3™ place finish out of 28 teams
at the Mid-Hudson Regional Science Olympiad Competition on February 3
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o Now moves on to compete at the New York State Science Olympiad
Championships in Syracuse
e Currently students in AP Courses are signing up for their exams
e Sending Juniors and Seniors to the Ulster County Career Conference - a
collaboration of school counselors at high schools throughout Ulster County to
prepare students for college and career after graduation
e Guidance is beginning the 2018-19 scheduling process
o Explaining various options for students and reviewing various
course/elective descriptions

7. Board District News
7.01 The Board will announce District news
Trustee Kurnit reported:

e UCSBA meeting had Senator Amedore and Assemblyman Cabhill and other
legislative representatives at the last meeting

e Onteora asked to promote someone for annual Friends of Education award

e UCSBA annual dinner meeting is April 19" — BOCES culinary students
prepare dinner

e March 8™ meeting may have NYSBSA and an attorney to discuss PILOTS

Trustee Shands reported:
e Feb 20" — spring athletic meeting informational session and discussing
Onteora Athletics as twitter
e March 6™ — Onteora fundraiser for senior prom at Chipolte

Trustee Osmond reported:
e Trustee Kurnit, Assistant Superintendent for Business Monica LaClair and she
went to public hearing in Woodstock about the PILOT
o Town Board read letter opposing the PILOT
e Some DECA members made it to States

Trustee Ratcliff reported:
e Science Olympiad team placed 3™ and now going on to Syracuse — came in
first in herpetology
e Woodstock Healing Arts invites teachers and staff — present and past for free
services on Feb 7t

8. Student Representative Report
8.01 Student Representative, Ben Rauschendorfer will report to the Board
e Science Olympiad very popular
e Tomorrow night is Belleayre Bash fundraiser
e February 28" is National Honor Society Blood Drive
e Student Government is going to Bennett with the HS Class Officers to talk
about anti-bullying awareness

9. Acknowledge Public Be Heard
9.01 The Board will acknowledge the public be heard comments from the last meeting
No comment was made at the last meeting
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10. Public/Student Comment
10.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:40 duration 10 min or more)
No comment was made

11. Consent Agenda
11.01 Approve Consent Agenda (proposed 7:45)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 11.02-11.10
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Osmond, Trustee Storey, Trustee Kurnit, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

11.02 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #2/18, Confidential, as reviewed
by Trustee Kurnit

11.03 Personnel Agenda
LEAVE OF ABSENCES: INSTRUCTIONAL
EMPLOYEE NUMBER EFFECTIVE DATE FROM-TO REASON
3053 2/7/2018 — 4/27/2018* Medical — Unpaid Extension - FMLA
*Approximate end date

SHORT-TERM SUBSTITUTE

NAME POSITION/SCHOOL EFFECTIVE DATE PAY RATE REMARKS

Parisi, Jackie Social Worker/PH 11/17/2017 — 04/27/2018* TMA Extend leave replacement
*Approximate end date

EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Colevas, Paul Lyceum Club Advisor $1,265.00
Knoche, Stephen 6th Teaching Assignment — AIS Social Studies 2 year  $3953.50

COACHING STIPENDS

NAME POSITION AMOUNT
Burkhardt, Patrick Track - Spring - Head Coach (Girls) $4,993
Calinda, Jason Track - Spring - Assistant Coach $3,379
Fein, Peter Tennis - Varsity - Head Coach (Boys) (0.75 FTE) $2,067
Gale, Trevor Track - Modified - Head Coach (Boys) $2,408
Harder, William Baseball - Varsity - Head Coach $4,112
Occhi, Andrew Golf - Varsity - Head Coach (Girls) $3,086
Pezzello, Eric Track - Spring - Assistant Coach $3,379
Provenzano, Coralei  Softball - Varsity - Head Coach $4,112
Rushford, Michael Track - Spring - Head Coach (Boys) $4,993
Warnes, Carsten Track - Modified - Assistant Coach $1,503

LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
2104 1/8/18 — 2/5/18("2 Pd) Medical — Paid — FMLA
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2104 2/5/18(%2 Unpaid) — 2/15/18 Medical — Unpaid — FMLA
1150 2/5/18 — 2/23/18 Medical — Paid - FMLA

APPOINTMENT: NON-INSTRUCTIONAL
PROBATIONARY APPOINTMENT

NAME POSITION/SCHOOL EFFECTIVE DATE SALARY STEP REMARKS
Sebald, Katy Custodial Worker 2/12/18 — 8/12/18 2 Replace B. Parker
Stanton, Stephen  Custodial Worker 3/5/18 — 9/5/18 5 Replace S. Chan
SUBSTITUTE

NAME POSITION

Miressi, Anna Certified TA/Non-Instructional

11.04 Surplus Books
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare a variety of approximately 100 fiction books from the Bennett
Elementary School Library as surplus and authorizes the sale or disposal of these
items.

11.05 Create Extra-Curricular Account
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the establishment of a new Extra-Curricular Activities account for
Olympics of the Visual Arts beginning February 7, 2018. The beginning account
balance will be $0.00.

11.06 Financial Report
Recommended Action: The Board has reviewed and hereby accepts the Financial
Report from November 2018

11.07 Warrants
Recommended Action: The Board has reviewed and hereby accepts Warrant
Schedule 6

11.08 Transfer of Funds for Bennett Partition
Recommended Action: The Superintendent recommends the transfer of funds to
replace the partitions at the Bennett Elementary School.
Transfer Amount From Budget Code Description To Budget Code Description
$100,000.00 A1621.466-17 Building Repair H1620.293-03PART Bennett Partition

11.09 Increase Budget for Insurance Recovery
Recommended Action: The Superintendent recommends approval to increase the
2017-2018 budget for insurance recoveries received from Utica National Insurance
for replacement of sheds due to the fire at Bennett Elementary School.
Utica National Insurance $41,819.66
H1620.293-03SHED Bennett Shed Replacement $20,000
A1620.466-17 Building Repair $21,819.66

11.10 Memorandum of Agreement for a Nurse Retirement Incentive
Recommended Action: The Board of Education hereby approves MOA # 02062018
between the Onteora Central School District and the Onteora Teachers Association
for a nurse retirement incentive
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12. Committee Reports
12.01 Facilities Committee - Trustee Kurnit to report. Next meeting is in the Central
Conference Room at 3:30 on TBD

e 2 elements of meeting — Facilities and Health & Safety

0 Health & Safety: floor tile and communications at soccer field at
Emerson

e Presentation from Robert Hendricks- facilities consultant

e Jared Mance discussed SED issues — delays in approvals
0 Issues for the summer projects — costs can go up if takes too long

12.02 Health and Wellness Committee - Trustee Shands to report. Next meeting is in the
MS/HS Conference Room at 2:45 on TBD
e Meet, Greet and Eat is April 23
0 2 chefs on Board — 17 applications out for other chefs
o Will have student posters and silent auction
e Backpack Buddies — program for children who don’t have food over the
weekend — will be piloted in Woodstock — use money from Hannaford

13. Old Business
13.01 The Board will discuss Old Business
No Old Business was discussed

14. New Business

14.01 The Board will discuss New Business
WHEREAS, the Onteora Central School District’'s Board of Education (“The Board”) is committed to
maintaining the fiscal health of the Onteora Central School District (“The District”) and recognizes
excellent fiscal planning as a key factor in attaining the District's educational goals and priorities; and

WHEREAS, the Board’s budget development shall be carefully organized and planned to ensure
thorough understanding of the District's financial needs within the context of the community's fiscal
resources; and

WHEREAS, the District has seen a decline in State and Federal Aid over the last several years that
has shifted the burden of education funding to the local taxpayer; and

WHEREAS, New York State has implemented an unprecedented number of unfunded mandates that
have placed significant financial pressure on the District; and

WHEREAS, in 2011 the New York State Legislature and the Governor enacted "Chapter 97"
legislation that establishes a “property tax cap” on the amount that a local government’s or school
district’s property tax levy can increase each year, limiting the District’s ability to raise local revenue to
fund school district programs; and

WHEREAS, as a result of these unfunded mandates and the property tax cap, the Onteora Central
School District’s Board of Education has been forced to make difficult choices to balance the budget
with reduced revenue including making programmatic cuts; and

WHEREAS, while payment-in-lieu-of-tax (“PILOT”) agreements may supply some revenue to the
Onteora Central School District, they also have the negative effect of lowering the District’s tax levy
limit; and

WHEREAS, the New York State Education Department (“NYSED”) provides Tax Cap Guidance on the
NYSED website that states that “Districts with increasing or new PILOTs could have a tax levy limit
that represents a change from the prior year that is less than zero. They would have to successfully
seek an override from the voters to increase the levy above that limit.”; and
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WHEREAS, the Board is not opposed to the original intention of New York State legislation enabling
PILOT agreements, envisioned to facilitate economic development and improve local economic
conditions, which created IDAs and the Ulster County Industrial Development Agency (“UCIDA”); and

WHEREAS, the District is the only interested taxing authority that needs referendum approval to
leverage taxes, and needs a 60% supermajority vote of the voting public to exceed the tax cap;

BE IT RESOLVED that the Onteora Central School District Board of Education declares its opposition
to the PILOT agreement proposed by Tannery Brook Real Estate LLC (the “Woodstock Way” project)
and the UCIDA, and declares its opposition to any PILOT agreements that result in a reduction of real
property taxes versus full taxation based on a full market value assessment determined by the district
towns’ assessor’s offices; and

BE IT FURTHER RESOLVED that that Onteora Central School District Board of Education calls on the
UCIDA to recognize the District’s position that PILOT agreements have an adverse impact on school
districts due to the Tax Levy Limit formula.

Motioned: Trustee Osmond
Seconded: Trustee Warren
¢ Public comment closes tomorrow
e Against all PILOTs- it is using deferred tax dollars for development
e Don’t single out one business looking for a PILOT
e Wait until there is more information — maybe at the UCSBA meeting
Motion to Withdraw Resolution
Motioned: Trustee Osmond
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Osmond, Trustee Storey, Trustee Kurnit, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

15. Request For Information
15.01 Discuss Requests for Information
Trustee Ratcliff asked how much will it save the District when the West Hurley sale
goes through? [asked during Budget presentation]

Trustee Kurnit asked when the old RFIs will be answered

16. Adjournment
16.01 Adjourn Meeting. Next meeting is Tuesday, February 20, 2018 in the Middle/High
School (proposed 7:55)
Recommended Action: The meeting is adjourned at 8:55
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Osmond, Trustee Storey, Trustee Kurnit, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

Minutes Recorded by Fern Amster,

J
District Clerk %Mﬁ 7

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet Ratcliff, Rob Kurnit,
Robert Burke Warren
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1. Opening Items
1.01 Call to Order 6:00 pm
1.02 Pledge of Allegiance
1.03 Tobacco Policy Statement
1.04 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
2/6/18 Board of Education Meeting
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

3. Welcome/Safety Discussion
3.01 School Resource Officer Tom Sharon will discuss School Safety with the Board
(proposed 6:05 duration 10 min)
Superintendent Victoria McLaren introduced Deputy Tom and read this letter that will

go out tomorrow
In light of the terrible events involving schools recently, | wanted to take a few minutes to re-affirm that we
continue to hold the safety of the children who are in our charge as our highest priority.

In addition to holding drills in each of our buildings, we have active Building Safety Teams. These teams
meet regularly to review practices and protocols related to school safety.

We are also fortunate to have a School Resource Officer (SRO) as part of our team. Our SRO provides us
with guidance and acts as a resource on a day-to-day basis. He patrticipates in the lock-down drills that are
held in each of our buildings to ensure that we have consistency across the District. This will help the
students feel more prepared and comfortable with our safety practices as they transition from one building
to the next.

Please know also that we have staff members on hand in all of our buildings to support the social and
emotional needs of our students in these times, when current events can produce anxiety and stress.

We will be scheduling a community forum where we can discuss school safety with our families. We are
currently looking at dates in mid-March. We will let you know more information as we progress in the
planning of this event.

SRO Deputy Tom Sharon:
e Working with staff diligently on school safety, security and preparedness
e Staff is committed to looking at current practices to enhance what is in place
¢ Working together on consistency throughout the district
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¢ Invited local law enforcement in on non-school days to familiarize them with
our buildings and school safety policies
e Won't divulge what safety measures are in place on a daily basis
Discussion:
e Annual review of emergency preparedness plan in July - each building safety
team updates and shares their plan internally
e Spend at least 1.5 hours in each building daily

3.02 High School Principal, Lance Edelman will welcome the Board and present the results
of the Homework Survey (proposed 6:15 duration 40 min)

e Thanked the Shared Decision Making team — every department in HS
including guidance — responsible for developing questions and designing
survey

e Homework survey at the HS level is very complicated because each grade
level has their own requirements and nuances: regents student, more intense
courses, New Visions Program, BOCES Career Tech, advance regents
diploma — so many opportunities at the HS — certain paths impact the amount
of homework and work in general that students will have

e Used Infinite Campus Survey Module because staff and students are familiar
with it and it will help to disaggregate data

e Given to students in math class, absent students were encourages to
complete survey in morning announcements

o0 Took at BOCES math class — made announcements everyday

o Staff and students had great participation, parents did not participate as much

e Sought both quantitative and qualitative data

e Still reviewing open ended questions

Preliminary findings:

e Shared Decision Making team believes that the results make sense with
different characteristics in each grade level

e Surprised that so many students are in sports and after school activities

o Very important that they get involved and feel part of the community

e Found that homework helps students in their grade point average

e Need to communicate expectations of each course

e Found that students say that teachers are accommodating when they are
aware of a situation but need to get students to communicate to teachers and
advocate for themselves

e Do a better job of communicating the reason for the homework

e Draw connection between school work and home work

e Have a shared calendar so teachers are aware of happenings and major
exams at the school that might affect students completing homework

Discussion:
¢ Neutral option to accommodate students who don’t know how assignment is
affecting them — to not force an answer
e Hard to get parents to participate in surveys
o0 Inthe last 2 years, have had 1 complaint about homework from parents
0 Look at a broader time window for surveys and more frequent
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communication
e 6" grade Bennett students are doing as much homework as HS
e 36% teachers said 1-1.5 hours reasonable for regents students
o Students in all grades are doing more than 1 2 hours
e Sports participation drops at 11t grade - most important grade to colleges
e Students feel homework is not helpful, should look into that or communicate
better to students
e Homework during vacation did not come up in Shared Decision Making team
e Homework is work that should be done at home, but lunch time and study hall
is used
o Study hall can be assigned to students to have access to the teacher
¢ Math homework is more than others may be due to common core algebra
course

The Board took a break at 7:00

4. Superintendent District News
4.01 The Superintendent announce District news (proposed 6:55)
7:05
e Attended the District Wide Carnival at Bennett on Friday
o Very well attended
e Also attended Woodstock Sweetheart Breakfast last week
0 Helped to serve what seemed like thousands of crepes to the families of
along with Mr. Richards and several staff and PTA members
Phoenicia
e This week begins “Spirit Week.”
¢ Determined through our school data that school attendance during the month
of February is generally down
o To support and encourage good school attendance “Spirit Week” was
designed to bring “theme based” educational activities into the whole
school — including the 100 day of school celebration
e The K-3 Science Pilot Initiative to include modeling instruction, coaching side
by side with the teachers, debriefing teaching and learning the new science
standards will begin tomorrow (2/21) at Phoenicia and continue through the
end of the year
e On February 23 Phoenicia PTA will host the District-Wide Family Night
0 Scott Jameson’s “Magic Show”
0 In partnership with the Phoenicia Library
Woodstock
e Drew Andrews from Center for Creative Education starts his dance residency
this week
o0 All students K-3 will have an opportunity to participate in Hip Hop,
Latin and African dance
Middle School
e Students competed in the Battle of the Books competition on February 16%
o Over the past two month’s teams have been reading a total of 10 books
from various genres such as non-fiction, fantasy, realistic fiction, and
mystery
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o Culminated with a jeopardy-style competition where teams competed to
buzz-in first to answer questions about the book
Bennett
e The Bennett student government decided to celebrate the 100th day of school
with 100 plus acts of kindness
High School
o 22 students will be traveling to Boston this Thursday to participate in Harvard
Model Congress
0 The largest congressional simulation conference in the world; run entirely
by Harvard students; dedicated to teaching and inspiring the leaders of
tomorrow
e This Friday is halfway point of the third quarter
¢ Next Wednesday in the National Honor Society’s blood drive

5. Board District News
5.01 The Board will announce District news

Trustee Shands reported Girls Varsity Basketball game tomorrow is honoring seniors

Trustee Ratcliff reported that the Carnival was tremendous success and tomorrow is
the Science Fair at Bennett

Trustee Storey reported on the NYSSBA Lobby Day with Trustee Kurnit, Trustee
Osmond and Trustee Salem — heard Commissioner Elia and met with legislators

Trustee Kurnit reported that after Capital Conference feels the need to sit down with
legislators

Trustee Osmond reported that she has been getting queries about Parkland and what
is happening in the schools
¢ Women’s March and Parkland Students organized a 17 minute walk out for the
people who died in the shooting on March 14t
e Organized by students in Parkland: March 24t march for our lives in
Washington and other cities
e 4/20 — discussion of activities to take place

Trustee Salem reported that after Lobby Day found that we need continue to work
with legislators to express needs

6. Student Representative Report
6.01 Student Representative, Ben Rauschendorfer will report to the Board
7:20
e Harvard Model Congress conference — thanks to Ms. Curlew and Mr. Epstein
e Blood drive is next week
e 2 Belleayre Bash fundraisers — February 24" at Provisions in Woodstock and
March 6" at Chipolte
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7. Acknowledge Public Be Heard
7.01 The Board will acknowledge the public be heard comments from the last meeting
No comment was made at the last meeting

8. Public/Student Comment
8.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:05 duration 10 min or more)
No comment was made

9. 2018-2019 Budget Update
9.01 Assistant Superintendent for Business, Monica LaClair will present Budget
Information for 2018-2019 (proposed 7:10 duration 50 min)
7:25
e Discussed tax levy calculation with PILOT
o0 Collecting same amount of revenue with or without PLOT
o Tax rate based on assessment, tax levy from formula
e Will pay less in taxes from 13-14 due to high assessment of district
0 Means more people are paying the same amount of tax levy
e Contingency budget — not allowed to raise levy higher than last year
o $1.5 million reduction in budget needed
e Approximately 13 staff members are shared throughout the 3 elementary
buildings
e Approximately 25 teaching staff are shared between the MS and HS
e Total K-12 Full Time Equivalent OTA staff is 160.2
e Total K-12 Full Time Equivalent TAs and Monitors is 52

Superintendent Victoria McLaren asked that the Board discuss and come to a
consensus on the tax levy limit

e Most districts will be over 2% in calculation

e Administrative Cabinet would like a target on the budget

Discussion:
e We are a land wealthy district but have low income residents
e Residents must pay land taxes as well as school taxes
e Towns’ levy cap is voted on only by the Town Board
e Data working from includes projections for next year
o Have some information — retirements are due March 18t
o If we get more money in State Aid, will change budget, but last year we
received an additional $66,000
e Need more information to make decision on tax levy
0 Depends on needs of district
e Administration was hoping to get a general feeling at this meeting then will go
over in Cabinet and present a budget with options
e Look into getting smaller buses in next transportation contract to avoid large
buses with few students
e Administration should think out-of-the-box
o Unified start time, elimination of a school
o0 What are you not putting on the table for the Board?
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=  Will be long-term solutions as opposed to for this school year
e Give long term solutions to Board as well
e Want more concise breakdown — fund balances each time, what is projected to
spend in projects

0 Using fund balance, does not impact the levy
e Do not want to look at what we can cut, look at what we can raise
e Sale of West Hurley will go into fund balance — then determine what to target

0 Determine at the time of the closing

10. Discussion & Possible Action
10.01 The Board will discuss a representative for the BOCES Board and the Friends of
Education award (proposed 8:00 duration 10 min)
e Bob Curran is interested in running again for Onteora
0 Onteora nominates representative for Board; 11 members of BOCES
Board

= 9 Districts, 2 at-large seats
= Can nominate anyone for at-large seat

e Will take poll for Friends of Education award

10.02 Rescind MOA #10242017 about splitting the varsity ski coach stipend to two
assistant coaches

Recommended Action: The Board of Education hereby rescinds MOA 10242017
between the Onteora Central School District and the Onteora Teachers Association
Motioned: Trustee Osmond
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

10.03 First Reading of Policy 2211 Community Involvement in Advisory Committees

e Example: Wi-Fi committee

2002-2018 2211 Internal Operations SUBJECT: COMMUNITY= INVOLVEMENT IN ADVISORY
COMMITTEES

The Board of Education recognizes that the public has resources of training and experience
useful to the schools. The strength of the local School District is in large measure determined by the
degree to which these resources are tapped in supporting the improvement of the local educational
program._For the purposes of this policy, community shall mean not only the lay and public
community, but also the personnel and student community of the School District.

When it is deemed appropriate by the Board of Education, Lay Advisory Committees may be
appointed for a clearly specific time period and to address an identified concern(s).

The membership of any and all interim committees appointed will be determined by the Board of
Education, and will be appropriate in terms of functionality rumbers-and-individualinterest
categories-with respect to the concern(s) and/or reason(s) for forming the committee.

It is not the intent of the Board of Education to maintain standing committees, nor does the
Board of Educatlon intend to abdlcate |ts respon3|bll|ty for all fmal decisions.

11. Independent Contract Retainer
11.01 ICR- Neden
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
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Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Terianne Neden. as a Nutrition Residency Teacher at Woodstock
Elementary School for the period beginning March 6, 2018 to March 8, 2018 at a rate
of $250.00 per class, to a maximum of $1,500.00 and authorizes the Superintendent
to sign such an agreement.

Motioned: Trustee Storey

Seconded: Trustee Warren

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

12. Consent Agenda
12.01 Approve Consent Agenda (proposed 8:15)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 12.02-12.08
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

12.02 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #2/18, Confidential, as reviewed
by Trustee Kurnit

12.03 Personnel Agenda
LEAVE OF ABSENCES: INSTRUCTIONAL

EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
2180 2/8/18(1/2 Unpaid)-3/26/18 Extension Unpaid Medical — FMLA
2356 1/24/18 — 2/23/18 Paid Medical - FMLA
3183 *4/15/18 — 6/10/18 Paid Medical
3183 *6/11/18 — 6/22/18 Unpaid Medical

*Approximate Start Date

EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Chartrand, Louis Volunteer for Spring Baseball Unpaid
Crego, Sharon Tennis — Varsity Head Coach (Boys) $689.00
King, Thomas Track — Spring Assistant Coach $3,379.00
Loizou, Philip Baseball — JV — Head Coach $3,086.00
Quinlan, Ellie Track Modified Head Coach (Girls) $2,408.00
Cytryn, Herb Skiing Varsity Assistant Coach Rescind
Cytryn, Herb Skiing — Varsity - Head Coach $3,086.00

LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON
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2104 2/5/18(%2 Unpaid) — 2/22/18 Extension Medical — Unpaid — FMLA
1585 9/5/18 — 3/9/18 (1/2 day)  Extension Medical — Paid - FMLA

12.04 Budget Transfer
Recommended Action: The Superintendent recommends approval to transfer funds
of $335,000 to cover increase in health insurance premiums.
$335,000
A2110.130-00 Salaries 7-12 to A9060.800-10 Health Insurance

12.05 Donations
Recommended Action: The Superintendent recommends acceptance of donations
totaling $21,500.00 CASH, from various donors as scholarship awards for the Class
of 2018.
The Superintendent recommends approval of the following donations:
Donation Amount and Donee’s Name
$300.00 Hi-Fidelity Music, Inc.
$350.00 OCS Staff Walter Bilyeu Memorial
$250.00 Jessica Morra
$600.00 OTA
$20,000 Ronald Westervelt Family

12.06 Financial Report - Quarter ending Dec 31, 2017
Recommended Action: The Board of Education has reviewed and hereby accepts the
Quarterly Financial Management Report ending Dec 31, 2017

12.07 Stale Dated Checks
Recommended Action: As of February 21, 2018, the following stale dated check will
be written off.
Check #28374 Tax Overpayment, Issued 11/29/16, Payee: Gwyneth Hotaling Trust,
Amount: $153.45
Check #28399 Tax Overpayment, Issued 11/29/16, Payee: Michael & Suzanne
Heilemann, Amount: $65.52
Check #28413 Tax Overpayment, Issued 11/29/16, Payee: Robert Conyea, Amount:
$104.00
Check #28415 Tax Overpayment, Issued 11/29/16, Payee: Robert Eignor, Amount:
$35.60
Check #29310 Cafeteria Account Refund, Issued 2/22/17, Payee: Gerard Paturel,
Amount: $19.50
Check #29313, Cafeteria Account Refund, Issued 2/22/17, Payee: Shadhuna Zelber,
Amount: $29.25
Check #30143, Medicare Reimbursement, Issued 6/6/17, Mathew Longyear, Amount:
$524.50
Check #30520, Accounts Payable, Issued 6/22/17, Payee: Cascade School Supplies,
Inc, Amount: $ 0.55

12.08 Warrant Schedule 7
Recommended Action: The Board of Education has reviewed and hereby accepts
Warrant Schedule 7
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13. Committee Reports
13.01 Policy Committee - Trustee Salem to report. Next meeting is at Central — TBD

2002 Policies reviewed and not changed
2120 Use of Parliamentary Procedure
2310 Membership in Associations
2340 Board Self Evaluation
2330 Compensation and Benefits
2320 Attendance by Board Members

Communications Committee charge - get more participation from community and
parents
e No meeting yet this year — Trustee Ratcliff discussed apprehension with the
Communication Committee charge from the Board with Trustee Salem
o Charge is up to committee or the Board?
0 Trustee Shands will Chair and set meeting

14. Old Business
14.01 The Board will discuss Old Business
e Code of Conduct needs to be reviewed each year- decide on a committee or
Board to review
0 Need procedure for stakeholder involvement
0 Board can review the Code of Conduct to see what needs to be revised
as a first step

e The Policy manual states many things that the Board is to do annually
o District Clerk to put together a list

e Start looking at shared services with community- update from administration

15. New Business
15.01 The Board will discuss New Business
e Take donations out of consent agenda
e Board to craft a policy on student council- not mentioned in policy manual
o Before drafting a policy — get administration guidance as to how it is
working
= |Intent is to fix a whole in policy manual — sample policy gives
number of representatives at each grade level and when
elections take place- give to policy committee
e March 14" walk out- Student Government meeting tomorrow to try to get
intention of students and communicate to administration

16. Request For Information
16.01 Discuss Requests for Information
Trustee Kurnit asked:
e About health insurance- current breakdown number of people in EPO and
PPO- for projections and costs
e Transportation presentation from Nicole on options to reduce number of buses
(HS and Bennett on same schedule)
Trustee Shands asked how many snow days we have left
e 2 snow days left
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17. Executive Session
17.01 Enter executive session (proposed 8:25 duration 30 min)

Recommended Action: Motion to enter into executive session to discuss OTA
negotiations and the hiring of personnel
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

18. Adjournment
18.01 Exit Executive session and Adjourn Meeting. Next meeting is Tuesday, March 6,
2018 in the Woodstock School
Recommended Action: Motion to exit executive session and adjourn meeting at
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

Minutes Recorded by Fern Amster,

/J
District Clerk ) 4%%/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren
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1. Opening ltems

1.01 Call to Order 6:00 pm

1.02 Pledge of Allegiance

1.03 Roll Call

1.04 Tobacco Policy Statement
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

2. French Club Trip
2.01 Approve French Club Trip - French Teacher Christie Nelsen-Epstein will answer any
questions.
Recommended Action: BE IT HEREBY RESOLVED by recommendation of the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the following trip for the Onteora High School French Club to
Montreal, Canada from June 25, 2018 - June 29, 2018. The participants will fund this
trip.
Motioned: Trustee Storey
Seconded: Trustee Osmond
Result: Unanimous
Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands,
Trustee Warren
Not Present: Trustee Ratcliff

3. Executive Session
3.01 Enter executive session (proposed 6:05 duration 30 min)

Recommended Action: Motion to enter into executive session to discuss tenure
candidates and the sale of real property
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

3.02 Exit Executive Session
Recommended Action: Motion to Exit Executive Session and return to Public Session
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff
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4. Acceptance of Minutes
4.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
2/20/18 Board of Education Meeting
Motioned: Trustee Shands
Seconded: Trustee Warren
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren

5. Welcome
5.01 Woodstock Principal, Scott Richards will welcome the Board (proposed 6:35 duration
10 min)
6:55
When it is cold outside we begin our residencies
e Dance with Drew and Lisa from the Creative Arts Foundation
e Healthy Eating residency Terianne Gogg
e Garden residency — since having green house have not had a plan set for this
time of year to start garden — 2 people planning activities, preparing
greenhouse with students
e Last week participated in Read Across America Week - celebration of books
e Next week will host a Family Reading night organized with Building Leadership
Team
e Kidstock beginning tomorrow
e Professional development in science for inquiry based science approach
0 Teachers have been trained and a science coach is coming to each
building to help

10. Public/Student Comment
10.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:05 duration 10 min or more)

Tania Baraklo — Parkland shooting — seemed school did not address shooting in a
direct way, i.e. mention of counselors available, etc. Should have been a discussion
first thing. Create a feeling of inclusion. Look into Teaching Empathy Institute in
Stone Ridge
Durga Yael Burnhart — Wish list of security measures to keep shooters out of schools
— entrance to school with metal detector, other doors to school bullet proof locks, one
way turn styles, selected faculty trained to carry guns. Put out communication to
students that there are people to help if they are struggling
Rita Vanacore — Graduated Onteora with most of her family. Budget has a minor
increase — but budget is same of school district with three times as many students.
Safety suggestions take time and money. Came in for meeting at 4:00, doors were
wide open and could have walked into basement. Walked in with someone that came
with box — no one noticed or approached them. Lock down and one entrance. Take
action, do not just talk about it.
Olivia Ingalsbe (Student)— working toward organizing a walk-out — students feel it is
important to take a stance. Always felt safe here. Do not want to offend anyone.
Government must adjust gun laws. Walk-out is a nation —wide opportunity to voice
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opinion peacefully. Onteora has done a good job making students feel safe- don’t go
overboard with safety

Trip Ingalsbe — Have 3 children in District. Children are helpless have no voice — this
shooting had teenagers speak out. Support the walk out for the students. Do orderly,
not disruptive

Cecilia Maillet (Student) — Feel safe here — in solidarity with other districts for
students who do not feel safe

James Shaughnessy — Member of BOCES school board up for reelection

6. Superintendent District News
6.01 The Superintendent will announce District news (proposed 6:45)

Regarding Social Media threat:
e Thanked Community who reached out to law enforcement and all of our staff,
families and students who handled the day with so much grace and
understanding

Phoenicia building did not have power restored until approximately 4pm on Sunday
from the storm
e Thanks to Administrators and Supervisors for spending a large portion of
Sunday afternoon putting a contingency plan in place
o0 Thanks to the Director of Facilities and Director of Technology for
ensuring that all systems would be running for the students and staff

Possible snow day tomorrow will impact our planned community forum on school
safety, snow date is Monday and we will be in session on Monday, April 2™

Phoenicia
e The newest indoor mural project depicting “Our Garden”
o Artist in residence, Gillian Jule, finishing up the project with our 2" and
3 grade students
e March 12" begins dance residency with Drew Andrews - arts and education
program strengthens the students’ skills and techniques in Cultural DanceOur
Read-A-Thon is going strong
o Parents and students have read for 15,000 minutes and we are only in
week #2
o0 Goalis 20,000 minutes this year
e Mark Rust, a local musician is scheduled to perform “America’s Musical
Traditions” in an interactive assembly on March 8t
e Students will learn all about the “Science of Magic” on March 14 from Mad
Science of the Mid-Hudson
o Curriculum based interactive experience for students and teachers
e Healthy Kids After School Program is finishing up the 2" session with
excellent results
o0 20 students worked together, played together and enjoyed shared
experiences at our local Phoenicia Library Monday-Friday from 3:30-
5:30 PM
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Bennett:
e Student government hosted a fundraiser and continue with 14 weeks of
kindness
o The Pink Shirt Day was a great success focusing on “Nice Needs no
Filter”
MS

e The middle and high school are celebrating World Languages Week
o Students competed in a school wide poster contest from grades 7
through 12
o0 Posters display proverbs written in both French and Spanish with
colorful artistic drawings and paintings
o Spanish and French classes this week are holding trivia contests,
Spanish | class will be having a Spanish Tortilla "Cook-off", 8th grade
students have been working on individual projects that range from Latin
dance to the Aztec. Incan and Mayan cultures
e Varsity Girls Basketball team ended the season with 11 wins which is a 7
game improvement from last year
o0 The team had a 93.1 team GPA and also had 2 girls get recognized as
all stars
HS
e Tomorrow, 5 DECA students will be heading to Rochester, NY for the DECA
State Competition
e 20 students from science Olympiad team will be traveling to Le Moyne College
in Syracuse, NY on March 9" to participate in the state competition
e March 9™ is the French Club’s fundraiser — Onteora’s Got Talent
e Marching band will be participating in Kingston’s St. Patrick’'s Day Parade
March 11t
e On March 13™ Drawing and Painting Class will take a field trip to R&F
Encoustics in Kingston
o0 Students will take a tour of paint making facility, including 1 hour of
safety and demonstration and 3 hours of working with Encaustic
materials to explore ancient painting medium that dates back to the
Roman Era and was revived by modern artists in the 1940's
e The Ulster County Career Conference is March 14th at the SUNY Ulster
campus
o0 Students in grades 11 & 12 will have the opportunity to meet panelists
in the career field of their choice
e On March 17t Marching Band will be participating in the St. Patrick’s Day
Parade in NYC

7. Board District News
7.01 The Board will announce District news

Trustee Kurnit reported that the breakfast at Provisions in Woodstock was successful
e Thanks to hosts
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Trustee Osmond reported:
e Administration should support students in walk-out; need to help develop
active, engaged students
e Sunday March 11" — fundraiser for gun safety at Colony Café — students from
Onteora and other schools will participate

Trustee Osmond and Trustee Salem thanked students for taking a stand

8. Student Representative Report
8.01 Student Representative, Ben Rauschendorfer will report to the Board
7:30
e DECA conference this weekend
e Thanks for way threat was handled
e Thanks to peers for engaging in these important discussions

9. Acknowledge Public Be Heard
9.01 The Board will acknowledge the public be heard comments from the last meeting
No comment was made at the last meeting

11. Presentations
11.01 MS Principal Jennifer O'Connor will Present the Results of the Middle School
Homework Survey (proposed 7:15 duration 15 min)
¢ In November started talking about Homework in MS
o0 Surveyed students, teachers, parents
e Most students spend .5 — 1 hour — large majority do homework in school
o Strong Homework Help program
e 7™ and 8" graders felt it was a fair amount of homework
e MS teachers count homework grades more than HS
e Parents said that students do not have problem completing homework and is a
fair amount
e Student results indicate that the majority of students feel similarly about
homework
o that 84% of 7t graders & 73% of 8" graders complete their homework
before leaving school
o the majority of students feel that the amount of homework is fair
e 20 parents answered:
o The majority of parents reported that in both 71" and 8™ grades their
children had no more than an hour of homework on weekdays
o For those parents that indicated that their child had difficulty completing
homework, the prevailing reasons were attributed to
e Grade 7 —their children had difficulty focusing
e Grade 8 —their children had difficulty focusing & they were not
motivated in/interested by the work.

Discussion:
e All students and teachers answered
e Did not ask about quality of homework
e Last year spent a lot of time cleaning up how homework is done— put a lot of
effort into improving communication among teachers



REGULAR MEETING

Page 174
TUESDAY, MARCH 6, 2018
WOODSTOCK SCHOOL

Maijority of students complete homework in Homework Help with a teacher
7t grade teachers each choose a day when their assignments are due
Educators, students and parents seem to have different understandings of
homework

For some students reading is not homework because they love to read
Can’t correlate doing homework more intensely with grades

11.02 Assistant Superintendent for Business, Monica LaClair will present Budget
Information for 2018-2019 (proposed 7:30 duration 30 min)

7:50

Looking for direction on the levy

$1,411,738 increase in budget

Health insurance increase less than expected

There is talk about additional money from state for safety (like the SRO)
$273,868 gap in budget right now

Total Available Fund Balance $18,642,931

Will have plan for Reserves by end of May

Will be voting on a proposition on the ballot for the purchasing of busses
Total $172,951

One large 65 passenger bus $116,688

One small 28 passenger bus $56,263

Financed over 5 years

Total cost approx. $36,068/year

Payments beginning in 2019-2020 school year

O o000 O0Oo

Discussion

Still having discussions to cut additional money
Reserved Fund Balance

0 Repair Reserve $ 1,552,248
0 Unemployment Reserve $ 478,039
o Employee Benefits Reserve $ 1,461,211
o0 Retirement Contribution Reserve* $ 5,304,875
o Debt Reserve (Debt on West Hurley) $ 149,891
o Capital Reserve Fund $ 4,132,821
o Total Reserved Fund Balance $ 13,079,085

* May be over-funded

Unreserved Fund Balance

o Unappropriated Fund Balance $ 2,178,846

o0 Appropriated for Tax Reduction $ 3,385,000
General Fund Unreserved Fund Balance $ 5,563,846
Total available fund balance $18,642,931
Looking at efficiency while keeping the same programs for budget - shortfall of
$263,000
Transportation is working on presentation on combining bus runs — will be at
next meeting
Administration recommending a 3% tax levy- actual tax rate will be less than
tax levy due to reassessments
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11.03 Interim Assistant Superintendent for Curriculum & Instruction will report on the
District Report Card (proposed 8:00 duration 30 min)
8:05
Report card gives a snapshot of Onteora - district and schools
e Have had declining enrollment and an increase in poverty rates
0 44% free and reduced lunch — all schools are now Title | eligible
e Very little ethnic or racial diversity
e 41 English Language Learner students now — mostly at Phoenicia, where the
program runs
0 Students are identified by the NYSTELL test
o NYSELAT is written and verbal assessment find level of service needed
¢ Do not have comparable information to other districts due to opt outs at
Onteora Central School District
e Last year opt outs decreased by 10% due to meetings with parents and letters
sent home
0 Most are not economically disadvantaged or low performing
o0 Was highest opt-out rate in the county
o Worked with SUNY Ulster to have students take college courses instead of AP
o Get dual credit for HS and college
o Majority of colleges do take college credits, but may not accept AP
courses
e Commissioner is looking for new pathways for students to be successful in HS
e Ahead of NYS graduation rate — worked to raise graduation rate from 87% to
94%
e Use data to start a dialogue among teachers
¢ Item analysis in grades 3-8 with each standard to see where the students were
not successful
o0 Use running records to identify concepts that are difficult for students in
order to re-teach
Discussion:
e Title | schools qualify for additional resources to supplement instruction
o Funding district gets is not significant - under $500,000
= Additional reporting and requirements if over 500,000
0 Use funds to provide AIS services, support in social emotional
= Helps to pay a portion of AIS teacher salary
e Commissioner wants students to take tests — shorter test, less questions, no
longer timed, questions developed by classroom teachers
o Wants 95% participation rate — may begin to penalize by withholding
funds
0 May extend moratorium on APPR and scores
= Plan to communicate changes in Standards to teachers
o Small focus groups all across the state to get more information from
parents and teachers
e NYS has reviewed, revised and refined standards
o Standards are evolving to give students skills to be successful in life
0 2-8 grades standards did not change greatly, but they are workable and
attainable
o 21t century skills use inquiry process
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e Growth Mindset — “don’t know it YET" — the power of yet
o0 Teachers have been trained
o If one has not failed, one is not being challenged
e College Courses vs. AP Classes in college admissions- both show an ability to
do college work, but more colleges accept dual credit college courses

12. **Break**
12.01 The Board of Education took a break at 8:55

13. Discussion & Possible Action
13.01 Second Reading and Adoption of Policy 2211 Community Involvement in Advisory

Committees (proposed 8:35)
9:10
Recommended Action: The Board of Education adopts Policy 2211 as written.
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands,
Trustee Warren

Not Present: Trustee Ratcliff
2002-2018 2211 Internal Operations SUBJECT: COMMUNITY= INVOLVEMENT IN ADVISORY
COMMITTEES

The Board of Education recognizes that the public has resources of training and experience
useful to the schools. The strength of the local School District is in large measure determined by the
degree to which these resources are tapped in supporting the improvement of the local educational
program. For the purposes of this policy, community shall mean not only the lay and public
community, but also the personnel and student community of the School District.

When it is deemed appropriate by the Board of Education, Lay Advisory Committees may be
appointed for a clearly specific time period and to address an identified concern(s).

The membership of any and all interim committees appointed will be determined by the Board
of Education, and will be appropriate in terms of functionality rumbers-and-individuatinterest
categories-with respect to the concern(s) and/or reason(s) for forming the committee.

It is not the intent of the Board of Education to maintain standing committees, nor does the
Board of Educatlon intend to abdicate its responS|b|I|ty for all final deC|S|ons

13.02 Abolish Position
Recommended Action: The Board of Education hereby abolishes the following
position: 1.0 FTE Teaching Assistant (temporary)
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands,
Trustee Warren
Not Present: Trustee Ratcliff

13.03 Create Position
Recommended Action: The Board of Education hereby creates the following position:
1.0 FTE Supervising Nurse Practioner
Motioned: Trustee Shands



REGULAR MEETING Page 177
TUESDAY, MARCH 6, 2018
WOODSTOCK SCHOOL

Seconded: Trustee Kurnit
e Current school physician is bowing out of the role, we have a HS nurse retiring
e To best serve needs of district and children, create a supervising NP to
combine services
Result: Unanimous
Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands,
Trustee Warren
Not Present: Trustee Ratcliff

13.04 Appoint Robert Curran as Onteora Representative on BOCES Board
Recommended Action: BE IT HEREBY RESOLVED that the Board of Education of
the Onteora Central School District hereby approve the nomination of Robert Curran
to represent Onteora Central School District on the Ulster County BOCES Board of
Education for the three (3) year term beginning July 1, 2018 through and including
June 30, 2021.

Motioned: Trustee Osmond

Seconded: Trustee Storey

Result: Unanimous

Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Shands,
Trustee Warren

Not Present: Trustee Ratcliff

13.05 Discuss Code of Conduct Review (proposed 8:45 duration 10 min)
9:10

e |t says the Board should adopt and review at least annually to evaluate the
Code’s effectiveness and fairness of implementation- should be in June

e Superintendent should form a committee to go through Code of Conduct to get
community input- need stakeholder input

o Discuss at next meeting

e Board should get feedback from the District on how the code is working
because otherwise Board is working in a vacuum

e Charge this week is to reach out to teachers, administration, students, Board -
one rep from each building to review code

e On June 5" agenda review Code of Conduct

14. Independent Contract Retainer
14.01 Approve all ICRs (proposed 8:55)
Recommended Action: The Board of Education hereby approves the Independent
Contract Retainers in item 14.02-14.04
Motioned: Trustee Osmond
Seconded: Trustee Shands
¢ ASQ evaluator is someone who measures Social/Emotional evaluation

Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

14.02 ICR-Haskell
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Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Mary-Ann Haskell, as an ASQ evaluator for the UPK programs for
the period beginning July 1, 2017 to June 30, 2018 at a rate of $200.00 per student,
to a maximum of $2,000.00 and authorizes the Superintendent to sign such an
agreement.

14.03 ICR- Scherry
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Cynthia Scherry, as a Colonial Trade Fair Resource Educator at
the Bennett School for the period beginning February 22, 2018 to June 15, 2018 at a
rate of $50.00 per hour, to a maximum of $3,000.00 and authorizes the
Superintendent to sign such an agreement.

14.04 ICR-Wilsey
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Mary Wilsey, as an ASQ evaluator for the UPK programs for the
period beginning July 1, 2017 to June 30, 2018 at a rate of $200.00 per student, to a
maximum of $2,000.00 and authorizes the Superintendent to sign such an
agreement.

15. Consent Agenda
15.01 Approve Consent Agenda (proposed 9:00)
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 15.02-15.09
Motioned: Trustee Shands
Seconded: Trustee Storey
e Teacher is retiring in November — will probably place her as a coach or AIS
teacher to allow a teacher to start with students in September
e Superintendent Victoria McLaren introduced our new Assistant Superintendent
for Curriculum & Instruction, Jodi DeLucia who will begin on July 13t but will be
in-district several times before July
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

15.02 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #3/18, Confidential, as reviewed
by Trustee Storey
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15.03 Personnel Agenda
Jodi Del.ucia, certified as School District Administrator, to a 4-year probationary period in the tenure area
of Assistant Superintendent for Curriculum and Instruction at a salary of $130,000.00 commencing on
7/1/18 and ending on 6/30/22.

RESIGNATIONS:

NAME POSITION/SCHOOL S CTVE REMARKS

Brower, Carol Elementary Teacher/WWoodstock 11/15/18 Retirement

Martin, Colleen Nurse/ High School 6/30/18 Retirement

Naccarato, Mary AIS Teacher/Woodstock 6/30/18 Retirement

Panza, Marcia Nurse/Woodstock 6/30/18 Retirement

Patschke, Stephen Library Media Specialist/Phoenicia & 6/30/18 Retirement
Woodstock

LEAVE OF ABSENCES: INSTRUCTIONAL
EMPLOYEE NUMBER EFFECTIVE DATE FROM - TO REASON

2356 1/24/18 — 2/27/18 Extend Paid Medical Leave FMLA
EXTRA DUTY STIPENDS
NAME POSITION AMOUNT
Knoche, Stephen  US History Regents Prep (After School) $1,978.00
PERMANENT STATUS

The following NON-INSTRUCTIONAL personnel have served a probationary period and are
recommended to PERMANENT STATUS consistent with the applicable laws and regulations of the State

of New York:
NAME POSITION PROBATIONARY DATE PERMANENT DATE
D’Addario, Jarrett Auto Mechanic 9/27/2017 3/26/2018
Jameson, Barbara Cook 8/23/2017 2/22/2018
LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE EFFECTIVE DATE
NAME NUMBER FROM - TO REASON
1585 9/5/17 — 3/12/18 (1/2 day) Extension Medical — Paid — FMLA
1585 3/12/18 (1/2 day) — 3/20/18  Unpaid Medical — Unpaid - FMLA
SUBSTITUTE
NAME POSITION
Faust, Krystal Uncertified Instructional/Non-Instructional
Gray, Anna UnCertified Instructional/Non-Instructional
Guillon, Alice Uncertified Instructional/Non-Instructional

15.04 Financial Report- January 2018
Recommended Action: The Board of Education has reviewed and hereby accepts the
Financial Management Report ending January 31, 2018

15.05 Award of Bid
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the award of the bid for the surplus items listed below to the highest
bidder as per Auctions International, Inc.:
Mi-T-M Pressure Washer $1,750.00
Delta Unisaw $ 420.00
64 Steel Folding Chairs $ 27.00
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15.06 Change Order Rescission
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the rescission of Change Order #EC-01 decreasing the contract
between Veith Electric Co. and the Onteora Central School District for the
Reconstruction Project at the Middle High School in the amount of $13,832.00 which
was originally approved on January 26, 2017.

15.07 Change Order EC-01
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve Change Order #EC-01 decreasing the contract between Veith
Electric Co. and the Onteora Central School District for the Reconstruction Project at
the Middle High School in the amount of $12,049.01 and authorizes the
Superintendent to sign such a change order.

15.08 Approve Volunteer
Recommended Action: The Board of Education hereby approves the following
volunteer for the Bennett School: Marina Caho

15.09 Approve Contract for Assistant Superintendent for Curriculum & Instruction
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between the Onteora Central School District and Jodi
DelLucia, Assistant Superintendent for Curriculum & Instruction for the period of July
1, 2018 through June 30, 2021 and authorizes the Superintendent to sign such an
agreement.

Committee Reports
16.01 Communications Committee - Trustee Shands to report. Next meeting TBD
Met with Superintendent Victoria McLaren and Trustee Salem to discuss how to
move forward — have emailed all people on committee to try to find date
¢ Hope to have by next week
e Will create a mission statement and set goals

Old Business
17.01 The Board will discuss Old Business (proposed 9:05)
9:30

No Old Business was discussed

New Business
18.01 The Board will discuss New Business
No New Business was discussed

Request For Information
19.01 Discuss Requests for Information
Trustee Shands asked if our civics teachers do anything on voter registration?
e Board of Elections comes to meet with all 12t graders and registers students
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Trustee Osmond asked about her question from September about English Language

Learners
e Perception is that ELLs were transferred from Woodstock to Phoenicia based
on race

e Were 100% ELLs getting 100% of their services

Interim Assistant Superintendent for Curriculum & Instruction, Marystephanie
Corsones responded:
e We meet all requirements of communication in native language and go beyond
0 Teachers that speak the languages communicate with parents orally as
well as in written communication that goes home
0 Surveys provided in Spanish
e All students receive required services — had a ELL senior come in and
graduated with a regents diploma
e Adequately staffed — started year with 37 students, now at 40
e Majority in primary grades with a staffing ratio of 1 to 10, which is very
generous - provide much more than the minimum required by state Ed
o0 Allows adjustment to teacher schedules when a student enters mid year
e As a small district, we could opt-out of ENL professional development required
by State, but are not doing so

20. Adjournment
20.01 Adjourn Meeting. Next meeting is Tuesday, March 20, 2018 in the Bennett School
(proposed 9:10)
Recommended Action: Motion to adjourn meeting at 9:50
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Warren
Not Present: Trustee Ratcliff

Minutes Recorded by Fern Amster, /J
District Clerk %VW 7

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

WORKSHOP MEETING

MINUTES 6:00 p.m.
TUESDAY, MARCH 20, 2018

BENNETT SCHOOL

1. Opening ltems

1.01 Call to Order 6:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call
Present: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

2. Executive Session
2.01 Enter executive session (proposed 6:05 duration 1 hour)

Recommended Action: Motion to enter into executive session to discuss the contract
of the Superintendent, the sale of real property and pending litigation
Motioned: Trustee Storey
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

2.02 Exit Executive Session

Recommended Action: Motion to Exit Executive Session and return to Public Session
Motioned: Trustee Osmond

Seconded: Trustee Ratcliff

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren

Not Present: Trustee Shands

3. Acceptance of Minutes
3.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
3/6/18 Board of Education Meeting
Motioned: Trustee Storey
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

7. Student Representative Report
7.01 Student Representative, Ben Rauschendorfer will report to the Board
e Thanked law enforcement for safety on the March 14t Walk-Out - handled well



WORKSHOP MEETING Page 183

TUESDAY, MARCH 20, 2018
BENNETT SCHOOL

April 23 is Meet, Greet and Eat at the HS
Student Government is trying to get voter registration for senior class

5. Superintendent Report
5.01 The Superintendent will announce District news (proposed 7:10)

Changing the Superintendent News from a list of events to news from the
Superintendent:

Radon remediation project has approval from State Education Dept. (SED)
and it is currently out to bid
o Bids will be opened on April 17", may be able to start this summer
The Bennett gym partition has not yet been reviewed by SED, but thanks to
the efforts of Ms. LaClair, we have been given permission to go to bid because
of the straight forward nature of the project
The science lab has not yet been reviewed by SED, and this is not as
straightforward as the Bennett partitions so they will not allow us to move
forward prior to the review
0 Summer completion is unlikely at this point
Meeting to review dress code with student government as per the dress code
policy has been postponed twice due to weather
o We will reschedule ASAP
Building level teams are reviewing the Code of Conduct document as a whole,
and then a District Wide Team will be assembled during the month of April
Report by Director of Transportation and Asst. Supt for Business has been
moved to the April 3 Board meeting
o Updating the information that had been provided in 2015 has proven to
be more difficult than originally thought
Safety Forum last week was attended by approximately 120 people
0 Thanks to everyone that participated on the panel as well as those that
helped set up and organize it
o0 Entire administrative team was involved
o Working on creating a document to incorporate the questions that were
answered at the forum and the additional questions that we did not
cover or that have been submitted through the email
Walk Out — Those that participated in the walk out did so respectfully and
responsibly
0 Thank our Mr. Edelman, Ms. O’Connor, Mr. Buono, Mr. Mance and
Deputy Sharon for ensuring the safety of our students
| am proud to announce that Bill Wolfrom has been selected as the 2018
Ulster County School Bus Driver of the Year
o0 He was nominated based on his experience, driving record (21 years
and no accidents), community involvement (Trout in the Classroom
work in Phoenicia with Mrs. Wolfrom) and recommendation letters from
parents, students and District staff
The forecast looks as if we may have some inclement weather tomorrow, but
we are hoping to avoid using any additional snow days
o At this point, we will be in session Monday, April 2"
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6. Board District News
6.01 The Board will announce District news

7:15

Trustee Osmond reported:
e Went with Trustee Storey and Trustee Ratcliff to the UCSBA on PILOTS

o Informative
e Simi Stone now on national tour — started at Onteora with music teacher
Winnie Paetow

Trustee Ratcliff reported that he attended Young Elementary Musician Symposium -
very talented students

Trustee Salem reported:
e That students are using lunch time to write and practice songs
¢ Commended Student Representative Ben Rauschendorfer and students here
at Bennett, for pursuing walk out

4. Welcome
4.01 Bennett Principal, Gabriel Buono will welcome the Board (proposed 7:05)

e Student Government disappointed that Dodgeball did not happen due to
weather and will not be rescheduled, probably will not happen again — no more
district interest

e School Safety Forum questions about locking doors and using devices that
keep door locked but open that are against fire code

0 Met with students motivated to improve school violence and Student
Government

o Student Government formed a sub-committee to write to elected
officials and SED about fire codes on the books

o Without device on the door that keeps door locked but open takes
longer to lock down

o Invite all students from all grades to participate in letter writing

Discussion:
e Elections for student government at Bennett works best at the end of the year
o0 So many want to run that each candidate has to give speech as to why
they want to be elected
= Very positive atmosphere — but very competitive
= Encourage risk taking — trained with Growth Mindset — ok to fail
e Would like to see a letter writing campaign catch on to other Districts
o0 Bennett will start small - will bring in draft letters after spring break
o Students will write letters on their own, need to be respectful of the
current laws — there is a reason they are there
» Invite legislators to come and speak to students

8. Acknowledge Public Be Heard
8.01 The Board will acknowledge the public be heard comments from the last meeting
Tania Barricklo, Durga Burnhard, Rita Vanacore, Olivia Ingalsbe, Trip
Ingalsbe, Cecilia Maillet, James Shaughnessy
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9. Public/Student Comment
9.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:20 duration 10 min or more)
No comment was made

10. Presentations
10.01 Assistant Superintendent for Business, Monica LaClair and Superintendent Victoria
McLaren will present the Superintendent's Recommended Budget for 2018-2019
(proposed 7:30 duration 30 min)
7:30
e Last presentation had a gap — added a little revenue and cut a little on
expenditures to fill gap
o Interfund transfer from debt service - $149,000 in debt service thought it
was for West Hurley — can use that as revenue to pay down debt
= Once West Hurley is sold, is replenished with money from sale
e Revenue increase of $1,233,802 or 2.98%
0 Health insurance down, additional savings
e Expenditure increase of $1,281,423 or 2.36%
o Staffing Reduction (Based on Student Need)
= 2.0 FTE Elementary Education through Retirement
= 1.0 FTE Teaching Assistant through Retirement
0 Reduction in Estimated Health Insurance Rates
= Approximately 1% additional savings from last draft
0 Retains Reduction in Repair Expense
Capital Projects: Press Box/Bleacher - $720,000, Phoenicia Shed - $10,000
Budget Categories: Administrative 8.41%, Capital 8.81% Program 82.78%
Smaller fund balance than other years — trying to bring down balance
Proposition #1 $55,577,578 Expenditure Budget
Proposition #2 Proposition to purchase 2 buses
0 As per vehicle replacement schedule
o At an amount not to exceed $175,000
o One (1) Large bus - $116,688, One (1) small bus - $56,263
e If have to go to Contingency budget need to reduce budget by $1.2 million and
other contingency rules would apply
e 2 Board seats up — petitions due April 161"

Discussion

e If Proposition 2 does not pass, cannot purchase buses

e More information on Proposition 2 will be in newsletter

e Debt service 3.47% - debt on Bennett and Energy Performance Contract
0 Bond on Bennett is approximately 4 more years

e Staffing that is not being filled, do not anticipate needing to hire in coming

years
e Hope to hear about State budget before April 3™ meeting

12. Discussion & Possible Action
12.01 Approve Proposition for Ballot (proposed 8:05)



WORKSHOP MEETING Page 186
TUESDAY, MARCH 20, 2018
BENNETT SCHOOL

7:45

Recommended Action:

BE IT HEREBY RESOLVED on recommendation by the Superintendent of Schools
that the Board of Education of the Onteora Central School District submit the
following proposition to be included on the ballot for the purchasing of buses at the
Annual Meeting and Election, to be held on May 15, 2018

Shall the Board of Education of Onteora Central School District be authorized to purchase the
following vehicles for a total estimated maximum cost not to exceed $175,000: one (1) sixty-five
passenger school bus ($116,688) and one (1) 28 passenger school bus ($56,263), including any
preliminary and incidental costs related thereto, which total estimated maximum sum of $175,000, or
so much thereof as may be necessary, shall be raised by the levy of a tax upon the taxable property of

the District and collected in annual installments as provided by law and for which obligations of the
District may be issued?

Motioned: Trustee Storey

Seconded: Trustee Osmond

Result: Unanimous

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren

Not Present: Trustee Shands

12.02 Donations
Recommended Action: The Superintendent recommends acceptance of donations
totaling $6,300.00 CASH, from various donors as scholarship awards for the Class of
2018.
The Superintendent recommends approval of the donations listed below:
Donation Amount and Donee’s Name
$500.00 Paul and Karen Werezsynski
$500.00 Theodore and Lynn Byron
$200.00 Community Bank
$100.00 Deborah Cease
$250.00 Robin and Audrey Hunter
$100.00 Historical Society of Woodstock
$500.00 Rose & Kiernan
$250.00 Robert and Jacquelyn Earley
$250.00 Olive Historical Society
$150.00 Lake Hill Sportsmans Club
$3,000.00 Quaranda Family
$300.00 Patricia Tosi
$200.00 Justin Dernison
Motioned: Trustee Storey
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

12.03 Create Positions
Recommended Action: The Onteora Board of Education hereby creates the following
positions: 4 - 1.0 FTE Senior Typist
Motioned: Trustee Osmond
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Seconded: Trustee Ratcliff
e Creating 4 positions, when will we be abolishing the typist position?
o Plan is to create positions see if existing staff take and pass the exam,
for senior typist then try to fill 4 positions before abolishing
= Goal is to put best possible staff members in these positions and
rearrange the staff left to best suit needs
= Goal also is not to harm people
= Get people into positions before abolishing positions
o May not have 4 people that pass or even take the test — need to put
people where they are best - with District best interest in mind
e Outcome if 4 secretaries from within do not take/pass exam
o Civil Service says that just because create positions do not have to fill
o Will then have conversations with staff in district
o0 Anyone that does not take/pass exam— can’t be a senior typists but can
remain in position as typists
0 No disincentive to take exam — is promotional exam — only people
eligible to take exam are people currently in typist positions in district
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

12.04 Consensus on Board Norms (proposed 8:15 duration 10 min)

Consensus given from the Board of Education:

Before Board Meetings, Members Will:

1. Submit items to be placed on the agenda in ample time so the Superintendent may assemble information
bearing on the item before the meeting.

2. Ensure there is adequate time for Board members to prepare and review all relevant materials, information,
data, etc. related to the agenda items. Whenever possible, contact the Superintendent with agenda questions well
in advance of the meeting, allowing time for Superintendent and staff to gather pertinent information. Additional
questions may still be presented during the Board meeting as necessary.

3. Request information from or through the Superintendent, and only from staff members with the prior knowledge
of the Superintendent.

4. Refer all persons with positive or negative comments regarding school district operations to the proper staff
person or administrator directly responsible for the operational activity. Focus on the Board's role and not become
involved in the day-today operations of the school system. We will not engage in the resolution of problems; rather
we will refer these concerns to the Superintendent.

5. Limit the amount of time Board members spend in schools and Central Administration to only scheduled Board
meetings, committee meetings, agenda setting and other Board approved meetings or tours, of which the entire
Board is aware.

During Board Meetings, Members Will:

1. Ensure they are fully prepared, on time and ready to participate.

2. Endeavor to start and end meetings on time.

3. Avoid hidden agendas and springing any surprises on other members.

4. Once recognized by the Board President, ensure that each board member is allowed to speak without
interruption.

5. Focus on an agenda item until is it resolved or until a specified time has been reached to resume the resolution
process.

6. Say it once, say it well.

7. Model the behaviors the Board expects of students, staff, and community members.

8. Before committing to a position on an agenda item or issue make sure all relevant information has been
presented, including the Superintendent’s recommendation.

After Board Meetings, Members Will:

1. Support the decisions of the Board, and will not work to undermine Board decisions or encourage others to do
sO.

2. Abide by the confidentiality laws of executive session and ensure all documents, records, reports, etc. are
treated in accordance with applicable laws, regulations, policies, etc.
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3. Take the initiative to find out what they missed if they were absent or tardy.

11. **Break**

11.01 The Board of Education took a break at 7:50

12.05 Discuss the Process to Review of the Code of Conduct (proposed 8:25 duration 10

min)
8:00

Building Level Team in 1 building has reviewed code and had no changes —
when others have reviewed, it then will bring district team
o Will meet with Student Government on dress code
0 Look at all sections of code and see if it has been implemented fairly
and appropriately as well as how well it has been implemented bring
any changes to the Board
Attachment G - #3 students who are substantially and repeatedly disruptive -
look at this language to make sure staff feels supportive in these situations-
touches on some areas Board has been hearing about
Board had given Superintendent charge to form committee — decided at a
retreat to be inclusive and have stakeholders involved
0 Board hears things 2" and 3™ hand — as parents, we are outsiders —
we need people in the district to review and say what works and what
doesn’t
Later May/June — will come back to Board with recommendations
o Board will reject or amend
Enough time for Board to receive recommendation, discuss and deliberate on
them
Is it the Board’s job to go through Code of Conduct and recommend changes?

12.06 Approve the 2018-2019 School Resource Officer Contract
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between Onteora Central School District and the County
of Ulster, effective September 1, 2018 through June 30, 2019, for School Resource
Services in the amount of $97,572.03 and authorizes the Superintendent to sign such
an agreement.
Motioned: Trustee Storey
Seconded: Trustee Ratcliff

Will look into additional days at a per diem rate
Possible State funds for SRO
Sheriff Dept state wide is looking for SRO in every building as law
o Police officers are not security guards — their skills are beyond
o0 Deputy Sharon is suited for the role — not every officer is right to be in a
school district
Onteora is unique because there are more towns in our District so the local
police do not have jurisdiction throughout the District
Perhaps formalize an agreement with other law enforcement that have

jurisdiction to have a formal role and a paid position

o0 2 most vulnerable times — arrival and dismissal — have additional
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officers at those times
= Officers are at Woodstock at these times
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

13. Consent Agenda
13.01 Approve Consent Agenda (proposed 8:40)
Recommended Action: The Board of Education hereby approves consent agenda
item numbers 13.02-13.05
Motioned: Trustee Ratcliff
Seconded: Trustee Storey
e BOCES Cooperative bidding is 1 option, do not necessarily accept bids for
these items, but can’t participate unless join cooperative bid
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

13.02 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #3/18, Confidential, as reviewed
by Trustee Storey

13.03 Approve Personnel Agenda
APPOINTMENT: INSTRUCTIONAL
FULL-TIME PROBATIONARY APPOINTMENT
Be it hereby resolved that the Board appoints:
*Renahan, Robin, certified in Library Media, to a 4 year probationary period in the tenure area of Library
Media Specialist at a salary of 1MA (Space, Sara) commencing on 9/1/17 and ending on 8/31/21.
*Adjustment of probationary dates
Be it further resolved that, to the extent applicable under Education Law Section 3012-d and the
accompanying Commissioner’s Regulations, in order to be considered for tenure, the above teachers
must have received and APPR rating of effective or highly effective in three of the four probationary years
and must not receive an ineffective in the fourth year.

SUBSTITUTE

NAME POSITION

Heusel, Karen Certified TA/Non-instructional
Rosborough, Megan Certified TA/Non-instructional
Schneller, Maximilian Uncertified Instructional/Non-instructional

TEMPORARY APPOINTMENT:

EFFECTIVE DATE
NAME POSITION/SCHOOL FROM - TO Step REMARKS
Woller, Fred Teaching Assistant/Phoenicia 3/14/18 — 6/22/18 1 Vacancy
EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Keenan, Bryan AIS/Chemistry (After School) 1 $1,978.00
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Allison, Bridget Diversity Club Advisor 1 (*End Appointment 3/9/18) Rescind

PERMANENT STATUS
The following NON-INSTRUCTIONAL personnel have served a probationary period and are
recommended to PERMANENT STATUS consistent with the applicable laws and regulations of the State

of New York:
NAME POSITION PROBATIONARY DATE PERMANENT DATE
Oakes, Russell Automotive Mechanic Helper 10/11/2017 4/8/2018

LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE EFFECTIVE DATE

NUMBER FROM - TO REASON
1051 2/23/18 — 4/3/18 Paid Medical FMLA
1585 3/12/18(1/2 Day) — 3/14/18(%= Day) Paid Medical Extension FMLA
1585 3/14/18 (2 day) — 6/12/18 Unpaid Medical Extension FMLA

13.04 Warrants
Recommended Action: The Board of Education has reviewed and hereby accepts
Warrant Schedule 8

13.05 BOCES Cooperative Bidding
Recommended Action: WHEREAS it is the desire of the participating school districts
of the Board of Cooperative Educational Services, Ulster County, adopting this
resolution to jointly request bids for certain commodities to be determined by the
Superintendent of this school district from time to time for the 2018-19 school year,
NOW, therefore, be it
RESOLVED that the Onteora Central School District hereby agrees to participate with
other school districts of the Board of Cooperative Educational Services, Ulster
County, New York, in the joint bidding of commodities to be requested by the school
district Purchasing Agent and approved by the Superintendent; and be it further
RESOLVED that the specifications as prepared by the Steering Committee of
participating school districts and presented to this Board of Education will be used
and that this Board, if it desires to purchase these commodities agrees to purchase
said commodities at the lowest bid price recommended by the Steering Committee of
the joint school districts; provided, however, that each participating Board of
Education in exercising its legal responsibilities, has the right to reject and/or modify
the recommendation of the Steering Committee in the awarding of the bid; and be it
further
RESOLVED that the invitation to bid will be advertised by BOCES in the Kingston
Daily Freeman, the Middletown Record and the Poughkeepsie Journal in accordance
with the provisions of Section 103 of the General Municipal Law.

14. Committee Reports
14.01 Audit Committee - Trustee Salem to report. Next meeting is at Central
Administration on 5/14/18 (proposed 8:45)

e Met yesterday with a representative from Questar Ill (Internal Auditor) who will
do an internal review of technology— reviewing the security of data, how
passwords and other information dealt with when employee leaves

0 Not a full-fledged audit — not legally required due to enrollment but
Board wanted it reviewed
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0 Costinvolved — CoSer through Questar Ill — cross contract
o Week of April 20" - report to Audit Committee and they will bring to
Board

14.02 Health & Wellness Committee - Trustee Shands to report. Next meeting 3/22/18
e Trustee Shands was not present to give report

14.03 Facilities Committee - Trustee Storey to report. Next meeting is in the Central
Conference Room at 3:30 on 4/16/18
e Discussed science lab and Bennett partition
e Playground shade structure arrived— so contractor can come to install
e Discussed using field for practice as well as games and make it more of a full
functioning area for other sports — done next summer
0 Need to look at drainage
0 Bleachers, press box will be done — maybe lights so can be used at
night
* Press box is built into bleacher structure
= Turf is very expensive and not aid-able

15. Old Business
15.01 The Board will discuss Old Business (proposed 8:50)
e Request that the Board have discussion now that all Homework surveys are in,
still need to get comments
o0 Get conclusions drawn from surveys from administrators
o0 Hopefully did this for a purpose
o0 Executive analysis as to what each administrator found from the survey
o What are Board goals with homework surveys?
e Board to consider passing a resolution on PILOTS
o0 PILOTS are detrimental to funding of school district
= Not here to promote development
o0 Investigate what happened with Full Moon PILOT that was not properly
enacted
= PILOTs are open to FOIL laws
o District can give a letter to people in charge of PILOT — please notify
District when another PILOT is requested from the District
o0 Should be advocating with UC Legislature who appoint members to
IDEA Board — would be beneficial to have people involved in school
districts

16. New Business
16.01 The Board will discuss New Business

e Consider best practices and lessons learned for protests that took place

around district during the March 14" walk out
0 Hear what went well and what did not go well

e Policy Committee is looking at a policy about student government

e Hired a permanent person for Assistant Superintendent for Curriculum &
Instruction, possible for Marystephanie Corsones to give presentation on
what has been accomplished in her time here
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17. Request For Information
17.01 Discuss Requests for Information
e Trustee Storey asked — with a nurse practitioner, how will the health offices
be reconfigured?
o Still under consideration how to best configure the office to keep area
for privacy
e Trustee Kurnit asked
o What is technology plan? Get an update on the Smart School Bond act
0 Actual Special Education Report be sent to Board
= Administrators will be reviewing report tomorrow, then send to
Board

18. Adjournment
18.01 Adjourn Meeting. Next meeting is Tuesday, April 3, 2018 in the Phoenicia School
(proposed 9:00)
Recommended Action: Motion adjourn the meeting at 8:45
Motioned: Trustee Ratcliff
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Shands

Minutes Recorded by Fern Amster,

/J
District Clerk 2y 4%%/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

REGULAR MEETING

MINUTES 6:00 p.m.
TUESDAY, APRIL 3, 2018

PHOENICIA SCHOOL

1. Opening ltems

1.01 Call to Order 6:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call
Present: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Osmond

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
3/20/18 Board of Education Meeting
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Osmond

3. Welcome
3.01 Phoenicia Principal, Linda Sella will welcome the Board (proposed 6:05)
e Goals keep us focused and moving forward
o District is actively engaged in planning and implementing successful
curriculum practices
e Shout-out to Marystephanie Corsones, Interim Assistant Superintendent for
Curriculum & Instruction who has brought significant changes to district:
o Embraced TC Reading and Writing Projects and continue to hone skills in a
meaningful way; adopted Greg Tang Math methodology; rolling out NextGen
Science Standards — “learning through discovery”; fine tuning curriculum
maps and ELA map will cross to social studies

4. Superintendent Report
4.01 The Superintendent will announce District news (proposed 6:10)
e We are 1 snow day over our allotment for the year
0 Last 2 days of year don’t count in required days for State
o May extend the elementary day on June 21% to five hours of instruction so
that the day will count toward the 180 days required
o Can’t use a legal holiday, a Saturday or a day after the June regent’s
examinations
e Working on the document to incorporate the questions that were answered at the
school safety forum and the additional questions that we did not cover or that have
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been submitted through the email
o0 The document also contains the comments that were made
o0 Anticipate that it will be on line later this week
e Ms. Pilla will be providing a review of our winter sports season
Thanked her for providing these updates to the Board and for highlighting our student
athletes and coaches
e Ms. Sommer and Ms. LaClair will be providing information related to Transportation
and answering any questions that Board may have about our transportation
program
e Mr. John McGuire will then present the results from the analysis done by Futures
Education
o Futures has provided us with recommendations on how we can improve
some aspects of our program based on the depth of experience of the
individuals that conducted the analysis as well as the confidential interviews
that were conducted with our staff members

5. Board District News
5.01 The Board will announce District news
Trustee Salem reported that he was in Washington DC for March for our Lives
e Several Onteora students were there

6. Student Representative Report
6.01 Student Representative, Ben Rauschendorfer will report to the Board
e Meet, Greet and Eat on April 23" from 5:30 -7:30
e Student Government and class officers are meeting with principal and
superintendent about the Dress Code in the Code of Conduct

7. Acknowledge Public Be Heard
7.01 The Board will acknowledge the public be heard comments from the last meeting
No comment was made at the last meeting

8. Public/Student Comment
8.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 6:20 duration 10 min or more)

9. Presentations

9.01 Athletic Director, Kim Pilla will give the Board an Update on the Sports Seasons

(proposed 6:25 duration 20 min)
6:15
e Thank you to everyone in District especially Booster Club Chair Dale Allison,

Imagine Onteora - Rita Vanacore, athletes and coaches
Recognize winter coaches
Recognized Senior Athletes and all accomplishments and leadership they brought
Recognized Winter teams and athletes’ successes
Recognized Fall Team Scholar Athletes
Recognized Coach Louis Chartrand, retiring from coaching after 34 years

o Varsity Wrestling Coach 34 Years, 342 Career Wins, NYSPHSAA Wrestling

Coordinator for Section IX, Division Il Top 50 All-Time Coaching Wins in New
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York State, NYSPHSAA All State Academic Team, Division Titles -Five
Times, Eight Section IX Team Titles, Section IX Team Title-Three Times,
Section IX Dual meet Team Title-Five Times, Individual Section IX
Champions-51 Students, NYSPHSAA State Tournament Place winners-6
Times, NYSPHSAA State Tournament Finalist-1 Student, Ranked top 25 in
New York State-6 Times

o Varsity Girls Track coach-6 years and Varsity Assistant Girls Track coach-21
years: MHAL Championships -Fourteen Times, Section IX Team Titles —Six
Times, NYSPHSAA State Tournament Champions-Three Times

o Varsity Cross Country Coach-10 Years

e Went through “Onteora Strong” (athletic slogan) Eagle Symbolism and lessons that
can be learned from the Eagle

Discussion:
e Looking into finding a Lacrosse team for a student to shadow— not as
prevalent in this area
o0 Section is starting to clamp down on how shadowing works
o0 May be more guidelines and regulations

Now Present:
Trustee Osmond arrived at 6:45

9.02 Transportation Director, Nicole Sommer will present Transportation Options
(proposed 6:45 duration 20 min)
e 3runsnow: 7-12, 4-6, K-3
e |f combine runs — need more buses and drivers
0 Runs would be shorter so it is harder to get drivers for the fewer hours
o Number of runs: MS/HS: 27, Bennett: 17, Woodstock: 12, Phoenicia: 10
o If combined: MS/HS/Bennett 32; Woodstock 12, Phoenicia 10
e Current estimate of Contracted Home To School - $1,710,000
e |If combined: Estimate of Contracted Home To School Cost $1,330,000
e Barriers/Concerns
0 Would need a capital project to provide a common area for bus line-up
= Renovation needed to the walkways leading to both Bennett and
MS/HS
= Tennis court would need to be relocated
= Bus garage could potentially also be relocated
o Split line up would take too long, need enhanced supervision, would need to
stop traffic, need widening of sidewalks, no vehicle access to Bennett

Discussion:

e Alternate planning did not include a later start time - model was created to show
impact and feasibility not a change in start time

e Bennett students and MS/HS students will be combined on buses but students
need to get to 2 different buildings

¢ Do a traffic study of all options that can be utilized

0 Buses have fewer students due to reconfiguration - spread students over
large space — had to increase buses for 2 grade K-3 buildings
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= Also, at Bennett — most student stay for after-school activities

2 Small buses take up more room but hold less students than a large bus

Student behavior is not as intense when you have a mix of grades

Would also need to widen HS entrance by tennis court

Currently sports trips line up outside of transportation — safety hazard with

students walking through a busy parking lot

Looks like an enormous amount of money to be spent, even though money will

be saved

Bus garage needs to be rebuilt according to building condition survey

Thank men and women at Transportation — hours are 6:30 am- 7:00 pm per day

Difficult to get people to be bus drivers — low pay, difficult hours

2 staging areas would be an issue for vehicles coming in and out, including

emergency vehicles with children walking around

e Other scenarios are difficult because of the timing involved — have minimal time
to get students on and off buses

e Safety hazard at end of day when sports buses pick up athletes happens
because they come out of gym and cross the parking lot at a time when parents
and teachers are trying to leave the parking lot

9.03 John McGuire from Futures Education will present their findings of a Special
Education Audit (proposed 7:05 duration 45 min)
7:35
e Company provides direct services to students as well as mentoring and
analysis of Special Ed program
e The primary purposes of this presentation to the Board are to:
0 Review the methodology of the study
o0 Present pertinent information for contextual purposes
o0 Provide key Findings
o Provide corresponding Areas of Opportunity
o0 Provide a forum for discussion
e Specific Areas of the Review
0 Related Services
Utilization of Para-Professional Supports
Out of District Placements
Continuum of Services and supports
Organizational Structure and District Coordination of Programs and
Services
e 2 main veins
o Quantitative data analysis
o Qualitative analysis — climate and culture of district and schools

O 00O

Organizational Considerations/Findings
e Interviewees’ perception is that there is an emerging sense of culture (most
notably with teachers involved in co-teaching models)
o Do teachers feel that Students With Disabilities (SWD) are “their” kids?”
= Educational philosophy for SWD has changed to one of
inclusion, still needs work in district
e Those overseeing the CSE process are ensuring “parents as partners.”
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Certified Staff were generally complimentary of instructional resources and
materials that are available to them
Staffing Expenditure per pupil exceeded similar districts, NYS, Ulster county —
generous staffing model
0 Make sure get a return on investment of generous staffing
o Special Education Teacher - Ranked 15t — 1 teacher 8.7 students
o TA-Ranked 3 -1 TA for every 7.1 students
Expand website for information for parents as to services available
Establish clearly articulated and written entrance and exit guidelines for the
self-contained/special programs- help with implementation and consistency
0 Be sure services are equitable
Continue to expand the specialists’ roles in supporting all students
Establish site-based meetings between central administration and principals
Response to Intervention (RTI) requires continued attention
o0 Percentage of SWDs in the District is currently 20% (as compared to a
State Average of 14%)-if RTI is not available, more referrals
1 in 3 students referred to Special Ed is determined not to have a disability —
mostly in-house referrals
o0 Too much work on Special Ed. Dept. — better understand why this is
happening
o0 Relationship to ownership question and RTI
34% of SWDs spent at least 80% of their school day in general education (as
compared to a State Target of 58%) — look to see if there are enough
inclusionary models
Fine tune IEP writing: Need for more explicit linkage of goals to Common
Core Standards and Grade Level Expectations well as needs identified in
Present Levels of Performance to the content areas addressed
The SWD population graduation rates is 90% overall and meeting targets in
grades 3-8 ELA and Math state assessments
0 But 20% classified is too many students — all are not truly disabled
Bring down the 15% of the SWD population that is placed out of district -
people would rather have services in-house
Bolster the quantification of the CST/RTI data to allow for greater reflection of
student outcomes
0 Number of referrals go down and number of actually disabled-identified
referrals go up
0 As students are declassified, use RTI| as a step back to regular
education

Discussion:

Perception that there is more connectivity with principals at elementary
buildings for Special Ed. Dept.

Most districts do not have a Teacher of the Deaf

Referrals come from both parents and teacher

Commend District for willingness to invest — look at how we are using
resources - Are we getting the most out of resources?

Consistenly hear about poverty, absence of literacy experience, special
emotion and mental health issues — those are the challenges
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o Demographics are changing — need to change with them — can’t keep
old programs or expectations for these students
= Students today do not have basic social skills
e Behavior interventions are needed
e Bring stakeholders to table to discuss written procedures and protocols for
identifying services needed — look at state standard guidelines for each service
0 Have to be consistently identified
e Literacy coaches, math specialists used at tier 3 RTI — can also help students
just having trouble or help a teacher with a lesson
e Important for teachers to meet with Central administrators and principals —
classroom visitations, walk-throughs, co-chair meetings
0 Must be visible
e Response To Intervention needs to be consistent across district
e Professional Learning Communities bring the people who are most involved to
the table — best practice for students
e Integrated co-teaching when done well, benefits all students
o Student achievement goes up when special and general education
teacher have same ownership of SWD
e As building RTI to prevent failures, pull staff together to discuss goals — try to
reduce SWD rate by a few percentage points
e When students go through process and are not classified — they miss services
and time — better to provide classroom with differentiation strategy
o0 Support classroom teacher with different pedagogies of teaching and
collaboration in Tier 1 interventions

10. **Break**
10.01 The Board of Education will take a break at 8:45

11. Discussion & Possible Action
11.01 Adopt 2018-2019 Budget (proposed 7:55)

Recommended Action: Superintendent recommends Board of Education approval of
the following Proposition: Proposition # 1 — 2018-2019 Budget: BE IT RESOLVED,
that the Onteora Central School District Board of Education be and is hereby
authorized to expend the sums set forth under the various headings which are voted
upon in gross and not in detail in the total amount of $55,577,578 (which includes
$20,000 to support public library) for the year commencing July 1, 2018 and ending
June 30, 2019, and the Board is authorized to levy and collect the necessary tax
thereof on the taxable property of the District.
Motioned: Trustee Osmond
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren, Trustee Osmond

11.02 Approve 2018-2019 Calendar (revised)
Recommended Action: The Board of Education hereby approves the 2018-2019
School Calendar
Motioned: Trustee Kurnit
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Seconded: Trustee Osmond
Result: Unanimous

e Following BOCES calendar — did not use all 7 snow days last year
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren, Trustee Osmond

11.03 First Reading of Policy 5686 Use of Surveillance Cameras
e Initiative of Technology Committee is to expand use of cameras to the
elementary school and then we can have an agreement with law enforcement
that in an emergency they can have access to the cameras and be more
informed
o Through MOA will enter into agreement with Sheriff, Troopers, DEP,
e Camera can be live streamed

e Protection for live stream so not hacked — after 15 days tapes over
5686Non-Instructional/Business Operations SUBJECT: USE OF SURVEILLANCE CAMERAS IN THE
SCHOOL DISTRICT

The Board of Education recognizes its responsibility to promote and foster school safety and
ensure a safe and effective learning environment. Upon the recommendation of the Superintendent of
Schools and after having carefully considered and balanced the rights of privacy with the District's duty
to promote discipline, health, welfare and safety of staff and students, as well as that of the general
public who has occasion to use school facilities, the Board supports the use of video surveillance
cameras in its-Middle/High-Sschool buildings and surrounding school grounds. District video
surveillance cameras will only be utilized in areas where there is no "reasonable expectation of privacy."
Video surveillance does not include audio surveillance; we are not conducting audio surveillance.

To further the Board's objective, the School District's District-wide Safety Team shall meet as
appropriate and/or deemed necessary to review District and building level safety practices, including
the use of video surveillance cameras. The Team may also make recommendations to the
Superintendent regarding the use of video surveillance cameras. The Superintendent shall retain final
decision-making authority regarding the recommendations of the Safety Team; and they shall notify the
Board as to the procedures to be implemented with regard to the use of video surveillance cameras by
the School District.

The Superintendent will be responsible for appropriate use of video surveillance. The
Superintendent or their designee will determine the need to view and/or review video surveillance
recordings.

Designees will be limited to the following individual administrators in the following order: the
Building Administrators, the Assistant Superintendent for Business, the Director of Buildings and
Grounds, the Director of Transportation, the Director of Athletics and/or the School Resource Officer.
The Superintendent and/or their designee may view live videostreaming in order to assist in the event
of an emergency in progress that threatens safety and security of students/building occupants or in
order or to maintain the system; these events will be specifically authorized. The Superintendent and/or
their designee may specifically authorize an individual with technology expertise to view live video-
streaming, only as necessary, in order to determine repairs to the system. A log will be kept of the date
and names of all individuals viewing the videotape.

The Superintendent and/or their designee will grant viewing of live video-streaming to law
enforcement only when there is a crime or emergency in progress that threatens safety and security of
students/building occupants. The District shall enact a Memorandum of Understanding with law
enforcement agencies regarding the use of the video surveillance system prior to providing
them with access to the system.

Any video recording used for video surveillance purposes in school buildings and/or on school
property, shall be the sole property of the District; and the Superintendent or their designee will be the
custodian of such recordings. All video recordings shall be retained for a period of 15 days from the
date of its creation. When a recording may be used as evidence in a student disciplinary matter or
hearing pursuant to Education Law §3214 or an employee disciplinary proceeding initiated pursuant to
procedures set forth in a collective bargaining agreement, Education Law § 3020-a or Civil Service Law
§ 75, it shall be retained in a secured location by the District in its original format for the period
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provided for in the Records Retention and Disposition Schedule ED-1 or until the conclusion of any
such disciplinary or legal proceeding, whichever is longer.
Disciplinary Hearings

In the event a student is brought up on disciplinary charges pursuant to Education Law §3214
or an employee is subjected to a disciplinary proceeding relative to alleged misconduct that has
been recorded on a District-owned video recording, the charged student, student’s parent/guardian or
employee may request to view such video recording. Requests for viewing such video recording must
be made in writing to the Superintendent or their designee. The Request for Viewing Form will require a
statement detailing the reason for the request. Requests for viewing a video recording must be made in
writing to the Superintendent or their designee and, if the request is granted, such viewing must occur
in the presence of the District's designated custodian of the recording. Under no circumstances will the
District's video recording be duplicated and/or removed from District premises unless in accordance
with a court order and/ or subpoena or at the discretion of the Superintendent.

A student who is disciplined as a result of the contents of the video recording, as well as their
parents and legal guardian, or an employee who is disciplined as a result of the contents of the video
recording shall have an opportunity to view the tape which is the basis for the disciplinary action.
However, should the results of a formal investigation that is conducted by the District, (relative to a
student or employee’s misconduct) be unfounded, the student, parent/guardian and/or employee to
which the video recording allegedly pertains, shall not be entitled to view such video recording.
Signage/Notification Regarding Use of Video surveillance Cameras in School Buildings, School Buses
and/or on School Grounds:

Appropriate signage will be posted at entrances to the school campus and/or at major
entrances into school buildings notifying students, staff and the general public of the District's use of
video surveillance cameras.

Students and staff will receive additional notification, as appropriate, regarding the use of video
surveillance cameras in the schools and on school grounds. Such notification may include, but is not
limited to, publication in the District calendar, employee handbook, and student handbook. Such
notification does not preclude, as deemed appropriate by administration, the discussion of the use of
video surveillance cameras with staff and students to heighten awareness and help foster a sense of
security. Refer to: Policy 5751

11.04 Approve Superintendent Contract
Recommended Action: RESOLVED, that the Board of Education of the Onteora
Central School District approves a contract for Victoria McLaren, as Superintendent
of Schools, for a four year term commencing July 1, 2018 in accordance with the
terms and conditions of a contract negotiated between the parties, a fully-executed
copy of which will be filed with the District Clerk; and further authorizes the President
to sign the contract.
Motioned: Trustee Warren
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren, Trustee Osmond

12. Consent Agenda
12.01 Approve Consent Agenda (proposed 8:00)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 12.02-12.04
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren, Trustee Osmond
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12.02 Approve Schedule U — The Committee on Special Education (CSE) and
Committee on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction — Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #4/18, Confidential, as reviewed
by Trustee Osmond

12.03 Personnel Agenda
The Superintendent of Schools hereby recommends the APPROVAL of the following SALARY CHANGES
(INSTRUCTIONAL) effective February 1, 2018:

Current Added Added After Advancement

Name Position  School Step Credits Salary Credits Salary Step Credits Salary
Pamela Ciaccio Spec Ed PH 19 48 $103,164 6 $828 19 54 $103,992
Dominique Fields ENL PH 4 30 $73,150 6 $828 4 36 $73,978
Amy Gustafson Spec Ed PH 17 30 $97,306 6 $828 17 36 $98,134
Rachel Lim Elem. WD 9 36 $83,048 6 $828 9 42 $83,876
Hilary Partridge AIS Math PH 22 24 $112,405 6 $828 22 30 $113,233
Nicole Polacco Reading WD 8 30 $80,402 6 $828 8 36 $81,230
Nicole Ryan Spec Ed PH 12 30 $87,553 12 $1,656 12 42 $89,209
Jane Wolfrom Elem. PH 22 42 $114,889 6 $828 22 48 $115,717

The Superintendent of Schools hereby recommends the APPROVAL of the following SALARY CHANGES
(INSTRUCTIONAL) effective September 1, 2017:
Kristen Warren* Elem. BN 10 54 $87,361 6 $828 10 60 $88,189
*Should have been on the fall advancements
RESIGNATIONS: INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE REMARKS
DATE
Clinton, Lynn  Elementary Teacher/Woodstock 6/30/18 Retirement

LEAVE OF ABSENCES: INSTRUCTIONAL
EMPLOYEE EFFECTIVE DATE

NUMBER FROM — TO REASON
3053 9/5/2017 — 4/8/2018*  Medical — Unpaid — FMLA
3053 4/9/2018 — 4/13/2018 ';",\‘jlﬁi/fa' — Paid (Sick Bank) -
3053 4/14/2018 — 6/22/2018  Medical — Paid (Sick Bank)
*Adjustment to previous dates
LONG-TERM SUBSTITUTE
NAME POSITION/SCHOOL ~ EFFECTIVE DATE gt REMARKS

Parisi, Jackie Social Worker/PH 11/17/2017 — 06/22/2018 TMA Extend leave replacement

TEMPORARY APPOINTMENT: INSTRUCTIONAL

NAME POSITION/SCHOOL ~ EFFECTIVEDATE o REMARKS
Olson, Pamela  Speech/Phoenicia *4/16/2018 — 6/22/2018 1MA  Leave replacement
*pending pre-employment processing
EXTRA DUTY STIPENDS
NAME POSITION AON
Rider, Christina Spring Track (Effective 3/12/18) Unpaid
Cook, Debra AIS/Living Environment (After School) Split w/Via) $989

Curlew, Alicia AIS/Regents Prep (After School) 3 $1,978
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Rivera, Stephanie  AlS/Regents Prep (After School) 2 $1,978

Via, M. Scott AlS/Living Environment (After School) Split w/Cook) $989
SUBSTITUTE

NAME POSITION

*Gray, Anna Certified Instructional (Became Certified on 3/21/2018)

Donoghue, Sean Certified Instructional

*amended appointment

12.04 Approve Financial Report
Recommended Action: The Board of Education has reviewed and hereby accepts the

Financial Report ending February 28, 2018

13. Committee Reports
13.01 Health & Wellness Committee — Trustee Shands to report. Next meeting 4/19/18

e Meet, Greet and Eat is April 23 - 11 confirmed chefs, donations for silent auction
and other items, DECA and National Honor Society will be on hand, will be booths
and the layout has been improved

13.02 Policy Committee - Trustee Salem to report. Next meeting is at Central — TBD
e Board saw outline of student government policy — the student government will be
adding to the policy and it will be up for first reading
o Still going through 2002 policies

13.03 Communications Committee — Trustee Shands to report
e Reviewing communications plan created but not implemented from 2016
0 No meeting set yet, still figuring out goal
o Counting on plan to give a direction

14. Old Business
14.01 The Board will discuss Old Business (proposed 8:10)
e Consider drafting and passing a resolution that PILOTs are not welcome here
because takes money from children

15. New Business
15.01 The Board will discuss New Business
e As per policy, Board could visit plant while visiting the classes in session, instead of
the Facilities committee
o0 Principal can show Board pertinent parts
= Facilities will discuss this internally
e Web site overhaul — Director of Technology John Reimer will include in his
presentation about a new website design
e Need a transportation study — there is a safety issue
o Parking, flow of traffic, safety of children in access areas

16. Request For Information
16.01 Discuss Requests for Information
Trustee Salem asked if Nicole has any suggestions to help safety issue in parking lot

Trustee Storey asked how substitutes trained in policies and procedures of the district
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17. Adjournment
17.01 Adjourn Meeting. Next meeting is WEDNESDAY, April 18, 2018 in the MS/HS
School (proposed 8:25)
Recommended Action: Motion adjourn the meeting at 9:25
Motioned: Trustee Kurnit
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren, Trustee Osmond

Minutes Recorded by Fern Amster,

J
District Clerk %@W 45/@’9(/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

REGULAR MEETING

MINUTES 6:00 p.m.
WEDNESDAY, APRIL 18, 2018

Middle School/High School

1. Opening ltems

1.01 Call to Order 6:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Roll Call
Present: Trustee Salem, Trustee Kurnit, Trustee Storey, Trustee Shands, Trustee
Ratcliff, Trustee Warren
Not Present: Trustee Osmond

Now present
Trustee Osmond arrived at 6:03

2. Welcome
2.01 Interim Asst. Supt. for Curriculum & Instruction Marystephanie Corsones will
introduce Music Teacher Jonathan Eldridge and his students (proposed 7:05)
e The students sang 3 songs from the play “Into the Woods” opening April 27

3. Executive Session
3.01 Enter executive session (proposed 6:00 duration 1 hour)

Recommended Action: Motion to enter into executive session to discuss the sale of
real property, pending litigation and the 18-19 raise for Confidential Central Staff and
Asst. Supt. for Business.
Motioned: Trustee Ratcliff
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

3.02 Exit Executive Session and Return to Public Session (proposed 7pm)
Recommended Action: Motion to exit executive session and return to public session
Motioned: Trustee Shands
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

4. Acceptance of Minutes
4.01 Acceptance of Minutes
Recommended Action: The Board of Education hereby accepts the minutes of the
4/3/18 Board of Education Meeting
Motioned: Trustee Shands
Seconded: Trustee Ratcliff
Result: Unanimous
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Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

5. Superintendent Report
5.01 The Superintendent will announce District news (proposed 7:10)
Code of Conduct Review:
« The buildings have all reviewed the Code of Conduct and have reviewed it with
Student Government
o Will be scheduling a meeting with the District Shared District Making team
Student Government:
o The High School Student Government is working on their bylaws with their
advisor and will be reviewing with administration
« Middle School teacher Ms. Maltese, has agreed to be the advisor for the Middle
School Student Government
o Looking to hold elections in the spring for the current 7" graders
o Will see how to work together with the HS student government
o Want to ensure that we have the appropriate stipends for these positions
Traffic Study:
« Will be following up with a traffic study on the issue of the safety of students
when loading onto sports and field trip buses in the HS parking lot
« The architects will visit the Boiceville campus to review the flow of traffic and the
staging area currently utilized by buses
Memorandum Of Understanding with law enforcement:
o Waiting for the Ulster County Sheriff’'s legal department to complete their review
of the draft MOU
e The Troopers have reviewed it, and will be sending us a signed copy
Math Academic Intervention Services (AlS):
e A number of staff members from Woodstock will be addressing the Board
regarding the Math AIS services to be provided next year
o This is one of the items that is a priority for Dr. DeLucia when she arrives
= Will look at the efficacy and equity of our current program
o Historically have had 1 Math AIS teacher in each primary building, and 2
in Bennett
= Lost a class section in Woodstock last year, we re-allocated a
classroom teacher to double the AIS staff at Woodstock, for this
school year- that teacher is retiring this year
April 20" Walk Out:
o A letter was sent home regarding student participation in the walk outs on April
20th
o Cannot maintain a secure environment for a walk out that would involve
students leaving the building at 10 am and remaining out for the balance
of the day

6. Board District News
6.01 The Board will announce District news
Trustee Ratcliff reported on the BOCES dinner with Trustee Kurnit and
Superintendent Victoria McLaren
o Was a wonderful evening —moving to hear the students speak about BOCES
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Trustee Storey reported that she went with Superintendent Victoria McLaren and
Assistant Superintendent for Business, Monica LaClair to the Town of Olive Budget
Presentation — lively discussion

7. Student Representative Report
7.01 Student Representative, Ben Rauschendorfer will report to the Board
e Working on Code of Conduct and Student Government by-laws

8. Acknowledge Public Be Heard
8.01 The Board will acknowledge the public be heard comments from the last meeting
No comment was made at the last meeting

9. Public/Student Comment
9.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 7:20 duration 10 min or more)
Jackie Hanzl — Is a speech language pathologist at Woodstock — 2 teachers were
able to give more students AlS services and Tier 3 RTI service for the first time
Mary Naccarato — read 2 letter from colleagues. Children learn better in small groups
—can only happen with more teachers. Working toward using a workshop model for
math — need small groups to do this. Two AIS math teachers in Woodstock made a
big difference in the students
Chris Groom — AIS math teacher - based on the population, one AIS math teacher is
not enough. Have two AIS reading teachers — more students can get AlS services in
reading
Carol Brower — More students will be able to get AIS services with another Math AIS
services. Can’t serve struggling students or advanced students without another Math
AIS teacher. Can’t do math stations with 1 teacher.
Lauryn Tervenski — Math services will be more often with 2 AIS teachers - provide
reinforcement of skills learning & read letter from another teacher — have been able to
restructure math lesson with 2 Math AlS teachers. Can use math centers with 2 AIS
teachers
Rachel Lim - Able to put students in smaller groups and provide enrichment activities
with 2 AIS students. Can serve more students with 2 AlS teachers.

10. Presentations
10.01 Technology Update by Director of Technology, John Reimer (proposed 7:25
duration 30 min)
7:35
Website:
« Technology committee explored different website vendors and decided on
Finalsite- target to be active by September
o Will help with finding information, easier to update, supports various video
formats, will be ADA compliant, will stream from Facebook, has an athletic
module to be able to post real time information
New framework categories for Instructional Technology Plan:

« Align with both district and NYSED vision and goals, strategic technology
planning, administrative management plan and an option for sharing innovative
educational technology programs

Smart School Investment Plan (SSIP)
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e Will survey Onteora community about use of money for school safety, will be
posted on website for 30 days, then Public Hearing, then Board approval

Discussion:
o Cleaning up stale data on web will be done by Onteora people
o Search feature will work with new website
o Will train a designated person who will train other district staff
e ADA compliance — pictures will have to have some data added to make
compliance
o If we link to a non-ADA compliance site on our site, we are liable
o Technology Committee will create survey from a model survey
e This is phase 1 of the SmartSchools plan, phase 2 will be other areas
Cameras not tied into current building management system — different platform
o All administrators will have a function
Website will have a translation function
Camera policy states that videos are only kept for 15 days — can change that
App will work or another one will be used
Can see what people viewing on our website — but many broken links and hard to
use — use is dropping because information is not current

11. Discussion
11.01 The Board will discuss the Goals of a Student Government Policy (proposed 7:55
duration 30 min)
8:15
Having discussion because want to give this policy initiative a purpose
o Student government met with class officers and shared what has been created
for bylaws and draft policy
o Student government saw need for improvement — making the entity that
exists more accessible and widely known
= Feeling of class officers as well — don’t change, just tweak it
o Sample policy not popular — perceived as an overhaul
= 4-12 grades is too much, blending class officers with student
government is too much work
o Government Club members and class officers are not interested in having
a true student government
o Now class officers and student government have different responsibilities,
keep it that way
= Class officers concentrate on fundraiser and organizing events
o Elections take place on student portal and turnout for student elections low
o Students feel that if student government is kept as a club because it
makes more people involved than an election for a class representatives
o No evidence every day that students feel a lack of control over their school
o Board wanted to give students a voice in an organized way — to create true
representative student government to empower students — not just a club, but
has some authority
o See an overarching policy that distributes the way students interact as a
student government across all schools- include: goals of the HS Student
Government, how to empower students and that they can come to the
Board to voice opinions, a goal to get more student participation in
elections, a best practice model with an overarching principle of student
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empowerment through activist council that represents students in an
organized way in grades 4-12
= Gap in student government — no elected body in 7t and 8" grades
o Goal of policy is to establish a body of elected officers across district and
have them meet as a K-12 student council and encourage student
activism and independence
o Student Government is not elected and class officers campaign on their
issues, then find that they are only for fundraising
o In summary goals are: civics, engagement, mentorship, school spirit, 4-12
act as one body and design is up to students
« Students should consider electing class officers as representing the class and a
separate election for student council, separate fundraising from governance
responsibility and creating a long term structure to get more students involved in
voicing opinion
e Ongoing process

12. **Break**
12.01 The Board of Education will take a break at 8:25
8:50

13. Discussion & Possible Action
13.01 MOA 04182018 for Summer School Principal (proposed 8:30)

Recommended Action: The Board of Education hereby approves Memorandum of
Agreement #04182018 between Onteora Central School District and the Onteora
Administrators Association regarding the Summer School Principal
Motioned: Trustee Osmond
Seconded: Trustee Shands
e Pre-K incoming kindergarteners are invited
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

13.02 MOA 04182018A Retirement for OT-PT
Recommended Action: The Board of Education hereby approves Memorandum of
Agreement #04182018A between the Onteora Central School District and the
Onteora Teachers Association regarding retirement incentive for Occupational
Therapist and Physical Therapist
Motioned: Trustee Ratcliff
Seconded: Trustee Osmond
o Teachers retirement incentive references the TRS- OT, PT belong to ERS
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

13.03 Approve Property Tax Report Card
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Property Tax Report Card for 2018-2019 for submission to the
New York State Education Department.
Motioned: Trustee Osmond
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Seconded: Trustee Storey

o Requirement by the State — new guidelines from the State to report budget with
reserve funds with no rationale

o Reserve fund plan will be brought to the Board before end of the year

Result: Passed

Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee

Shands, Trustee Warren

Nay: Trustee Ratcliff

13.04 ICR - Soliant
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approves the Independent Contractor Retainer between the Onteora Central
School District and Soliant Health, Inc. as a Consultant —School Psychologist for the
period beginning April 16, 2018 to June 15, 2018 at the rate of $76.00 per hour to a
maximum of $15,960.00 and authorizes the Superintendent to sign such an
agreement.
Motioned: Trustee Storey
Seconded: Trustee Kurnit
o Need to cover a maternity leave for a staff member
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

14. Policy
14.01 First Reading of Policy 5630 Facilities Inspection, Operation and Maintenance
(proposed 8:35)
e Changes came from Erie 1 BOCES based on new requirements
2042 2018 5630 Non-Instructional/Business Operations SUBJECT: FACILITIES: INSPECTION,

OPERATION AND MAINTENANCE
Opera‘uon and Maintenance

eenee#vatten—ef—natwat—r:eseuﬁeee— The Board through the Supermtendent and thelr staff has the
responsibility of protecting the District investmentin-plant-and facilities through a systematic maintenance
program. {is-expected-that The program shall include periodic preventive maintenance activities, long-
range maintenance schedules and emergency repair procedures. The District will make reasonable
attempts to ensure Htis-further-expected that all maintenance work will be carried out in a manner that will
cause the least interference with the educational program.

Constructlon and Remodelmg of School Facilities

The District will ensure all capital projects and maintenance comply with the requirements of the New
York State Uniform Fire Prevention and Building Code, the Manual of Planning Standards, and the
Commissioner's regulations. Relevant documentation regarding all new buildings must be formally
submitted to the State Education Department (SED) no matter the size or cost. The SED Office of
Facilities Planning has provided an Instruction Guide on its official website.

Plans and specifications for the erection, enlargement, repair, or remodeling of facilities of the District will
be submitted to the Commissioner consistent with applicable law.

Plans and specifications submitted to the Commissioner shall bear the signature and seal of an architect
or engineer licensed to practice in the State of New York. The architect or engineer who sealed the plans
and specifications shall also certify that the plans and specifications conform to the standards set forth in
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the State Uniform Fire Prevention and Building Code-{9-NYCRR Parts 600-through-1250) and the State
Energy Conservation Construction Code {9-NYCRR Parts 7810-through-7816).
For remodeling or construction projects costing-five-thousand-dellars{$5.000)-or-more; the

District will shall assure compliance with the requirements of the State Uniform Fire Prevention and
Building Code (9-NYCRR-600-through-1250) and Part-165-of-the Building Code and Commissioner's
Regulations.—and-shall The District will also retain the services of an architect or engineer licensed to
practlce in New York State as required by law or regulat|on or as necessary given the scope and cost of

Carbon MonOX|de Detection Requwements

All new and existing District buildings that have appliances, devices, or systems that may emit carbon
monoxide, and all attached garages, must have a means to detect carbon monoxide. Buildings include
school buildings, administrative buildings, bus maintenance facilities, concession stands, and field
houses. Carbon monoxide may be produced by fuel-fired heating systems (boilers, HVAC units, and
makeup air units), emergency or standby electric generation within a building, fuel-fired kitchen
equipment (ranges, ovens, steamers, dishwashers, and makeup air units serving hoods), fuel-fired
domestic hot water heaters, laboratory/shop equipment (gas outlets, torches, gas-fired kilns, and
stationary or portable engines), maintenance and storage areas with fuel-fired equipment, and in
garages.

The District may use a self-contained carbon monoxide alarm, a carbon monoxide detection system, or
both. The District will comply with all laws and regulations regarding alarms or detectors, including where
they must be located, their power sources, and labeling requirements. The District should develop written
standard operating procedures to follow when a carbon monoxide detector is activated.

Inspections

The District is mindful of the health and safety of its students, staff, and visitors and, as such, the District
administration will The-administration-of the-School-System-shall-cooperate with officials conducting
health, fire, asbestos, bus, and boiler inspections. In addition, the administration shall keep the Board of
Education informed of the results of such inspections in a timely fashion.

In accordance with the Asbestos Hazard Emergency Response Act (AHERA), the District will inform all
employees and building occupants (or their legal guardians) at least once each school year about all
asbestos inspections, response actions, post-response action activities, as well as triennial reinspection
activities and surveillance activities that are either planned or in progress. The District will provide yearly
notification to parent, teacher, and employee organizations on the availability of the District's asbestos
management plan and any asbestos-related actions taken or planned in the school.

The District will test potable water for lead contamination from all outlets as required by law. If an outlet
exceeds the action level for lead content, the District will prohibit use of the outlet for drinking and cooking
purposes, and it will remediate the outlet before allowing these uses. The District will make all required
notifications and issue all mandated reports to the public, local health department, or the SED. For ten
years following creation, the District will retain all records of test results, lead remediation plans, lead-free
building determinations, and waiver requests. The District may seek a waiver from testing requirements
from the local health department by demonstrating prior substantial compliance with testing
requirements.

Comprehensive Public School Building Safety Program (Rescue)

To ensure that all District seheel facilities are properly maintained and preserved and provide suitable
educational settings, the Board of Education requires that all occupied school facilities which are owned,
operated or leased by the District comply with the provisions of the Comprehensive Public School Safety
Program and the Uniform Code of Public School Building Inspections, Safety Rating and Monitoring as
prescribed in Commissioner's Regulations. For this reason, the School District shall develop a
Comprehensive Public School Building Safety Program in accordance with Commissioner's Regulations.
The program shall be reevaluated and made current at least annually, and shall include, at minimum, the
following:

a) A five (5) year capital facilities plan which will include a priority listing of current and proposed
construction and renovation projects and major repairs and replacement of building systems and their
costs.

b) A District-wide building inventory, which will include information pertaining to each building including,
but not limited to:

1. Type of building, age of building, size of building;

2. Rated capacity, current enroliment;

3. List of energy sources and major systems (lighting, plumbing, electrical, heating); and
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4. Summary of tr|enn|al Asbestos Inspect|on reports

Dc )A bundmg cond|t|on survey shaII be conducted for aII occupled school buildings once every five (5)
years by a team that includes at least one (1) licensed architect or engineer.

-E-d) A District-wide monitoring system which includes:

1. Establishing a Health and Safety Committee;

2. Development of detailed plans and a review process of all inspections;

3. Procedures for a response in writing to all inquiries about building health and safety concerns, a copy
of which will be sent to the District's Health and Safety Committee for oversight, and a copy kept on
permanent file.

E e) Procedures to ensure the safety of the building occupants while a construction/renovation project is
taking place. These procedures will include:

1. Notification to parents, staff and the community at least two (2) months in advance, if possible, of a
construction project of ten thousand dollars ($10,000) or more to be conducted in a school building while
the building is occupied; provided, however, that in the case of emergency construction projects, such
notice shall be provided as far in advance of the start of construction as is practicable;

2. A plan to ensure that all contractors comply with all health and safety issues and regulations, and wear
photo ID badges;

3. An opportunity for the District's Health and Safety Committee to conduct a walkthrough inspection of
newly renovated or constructed areas to confirm that the area is ready to be reopened for use; and

4. An emergency plan which will address potential concerns with the capital project including, but not
limited to, evacuation procedures, fire drills, and structural failures.

Carbon Monoxide Detection: 19 NYCRR § 1228.4; Lead Testing: 10 NYCRR § 67-4.1, et seq.;
Legionella Protection: 10 NYCRR § 4.1, et seq.; Fire Inspection: 8 NYCRR § 155.4 Education Law
Section 807-a

Health-Inspection-Education-Law-Section-906;-Health and Safety Committee: 8 NYCRR § 155. 4(d)(1)
Asbestos Inspection: Education-Law;-Article- 9-A 40 Code of Federal Regulations (CFR) Part 763, Subpart
E 15 U.S Code (USC) §§ 2641-2656; Plans and Specifications: Education Law Sections 408, 408-a and
409 8 New York Code of Rules and Regulations (NYCRR) Sections 155.1 and 155.2, 19 NYCRR §§
1221-1240; Structural Safety Inspections: Education Law Sections 409-d, 409-e, 3602, and 3641(4) 8
New York Code of Rules and Regulations (NYCRR) Sections 155.1, 155.3, 155.4(b)(1) 4-and-155.6

14.02 First Reading of Policy 6160 Staff Professional Development

o Based on NYSSBA policy with tweaks, ties in with professional development plan
200222018 6160 Personnel SUBJ ECT PROFESSIONAL GROWTH/STAFF DEVELOPMENT
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The Board of Education believes that staff training and development help ensure the success of
educational programs and improve the efficiency of the district. Therefore, the district will provide
development opportunities to staff to increase their effectiveness and job performance. The
Superintendent of Schools shall be responsible for implementing and administering staff
development programs for the district’s employees.
Administrators
All administrators in the school district will receive appropriate training and professional
development in accordance with law, regulation or any applicable collective bargaining
agreement. The Superintendent will be responsible for providing such training and
development.
Teachers
All teachers will be provided with substantial professional development opportunities
directly related to their current teaching assignment and to student learning in accordance with
any applicable collective bargaining agreement, the district’s Professional Development
Plan. The plan shall include:

e A needs analysis, goals, objectives, strateqgies, activities and evaluation standards for
professional development in the district and a description of how the district will provide
all teachers substantial professional development activities directly related to student
learning needs identified in school report cards and other sources.

e A description of how the professional development provided will align with New York
standards and assessments, teacher capacities and student needs, including linquistic,
cultural diversity and special needs. Activities must be articulated across grade levels
and subject areas and show how they will be provided and measured in a continuous
manner.

e Adescription of how it will provide teachers holding a professional certificate with
opportunities to maintain their certificate in good standing by successfully completing
100 hours of professional development every five years.

e A mentoring program to provide support for new teachers in order to ease the transition
from teacher preparation to practice, thereby increasing retention of teachers in the
public schools, and to increase the skills of new teachers in order to improve student
achievement.

e Unless granted an exemption by the Commissioner of Education a description of how the
district will provide professional development to teachers and Level lll teaching
assistants to address the needs English Language Learners.

The Board shall establish a Professional Development Plan Committee to review and
revise the district’s Professional Development Plan annually. The Board shall appoint members to
the team who have been selected by the respective constituent groups, at the first reqular Board
meeting in July.
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The Professional Development Plan Committee shall meet on or before October 1. The
Superintendent or his/her designee will serve as the chair of the team and will be responsible for
ensuring the timely review and revision of the district’s Professional Development Plan.

The Professional Development Plan Committee will submit any recommended revisions to the
Board Policy Committee and then to the Board by May 1. The Board will consider the
recommendations at its first reqular meeting thereafter. The Board may accept or reject the
recommendations of the team in whole or in part. The Board may also request any additional
information or data needed to evaluate the success of the program in achieving its objectives.

Any further changes in the plan must be submitted to the Board by June 1. The Board will

consider and act on the revised plan by June 30. The Board reserves the right to make changes

to the revised plan.

The Board acknowledges that the Appendix to the approved plan may be modified
throughout the school year as the approved vendors listed in the Appendix may change. Based
on this, the Board, therefore, authorizes the Superintendent to make any revisions to the
approved vendor list as he/ she deems necessary.

Teaching Assistants

All teaching assistants will be provided with the opportunity to participate in professional

development directly related to their position, and in support of student learning, which will

enable them to meet the hundred hour requirement over five (5) years.

Other Professional Staff and Support Staff

The district will provide staff development activities for other professional staff and

support staff within the financial constraints of the district budget and in accordance with

applicable collective bargaining agreements.

Other Staff Development Opportunities

The Board recognizes that many staff development opportunities are provided through

non-school district sources. Within budgetary restraints, district employees may attend

conferences, workshops, study councils, in-service courses, summer study grants, school
visitations, and other relevant staff development opportunities.

Released time and reimbursement for such activities will be available upon approval of the

Superintendent and in accordance with applicable collective bargaining agreements. The

Superintendent may establish regulations pursuant to this policy to establish the

circumstances under which such released time and reimbursement may be available. Staff

members who attend such activities will be required to prepare a report or summary of the
activity attended.

14.03 First Reading of Policy 5220 District Investments
« Original from Erie 1 BOCES, used NYSSBA policy here

e Old one listed banks — moved some of policy to a regulation
200220185220 1-of7 Non-Instructional/Business Operations SUBJECT: DISTRICT INVESTMENTS
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Wilber National Bank varies
ank varies

Keov Bank varies
K ot VaHeS

MBIA JP-Morgan Chase varies
e varies
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The objectives of the district’s investment policy are to conform with all applicable federal and state
requirements, to safequard district funds and to minimize risk, to ensure that investments mature when
cash is required to finance operations and to ensure a competitive rate of return. In accordance with this
policy, the Treasurer or his/her designee is authorized to invest and/or deposit all funds, including proceeds
of obligations and reserve funds, in time-deposit accounts, certificates of deposit, short-term government
securities, repurchase agreements or other investment instruments permitted by law, subject to the
investment regulations approved by the Board of Education.

To the extent feasible, investments and deposits shall be made in and through local or regional
financial institutions. Concentration of investments in a single financial institution should be avoided.
Diversification of investments and deposits is encouraged. Investments may be made either directly from
an authorized trading partner, or by participation in a cooperative investment agreement with other
authorized municipal corporations pursuant to General Municipal Law Article 5-G and in accordance with
General Municipal Law Article 3-A.

This policy will be periodically reviewed by the Board and may be amended from time to time in
accordance with the provisions of section 39 of the General Municipal Law.

Ref: Education Law §81604-a; 1723-a; 3651; 3652
Local Finance Law § 24.00, 25.00, 165.00
General Municipal Law §§6-d; 6-j; 6-I-n; 6-p; 6-r; 10; 11; 39; Article 3-A; Article 5-G

14.04 Second Reading and Adoption of Policy 5686 Use of Surveillance Cameras
Recommended Action: The Board of Education hereby adopts Policy 5686 as written
Motioned: Trustee Storey
Seconded: Trustee Osmond

e Board to see MOU

Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

5686Non-Instructional/Business Operations SUBJECT: USE OF SURVEILLANCE
CAMERAS IN THE SCHOOL DISTRICT

The Board of Education recognizes its responsibility to promote and foster school safety and
ensure a safe and effective learning environment. Upon the recommendation of the Superintendent of
Schools and after having carefully considered and balanced the rights of privacy with the District's duty
to promote discipline, health, welfare and safety of staff and students, as well as that of the general
public who has occasion to use school facilities, the Board supports the use of video surveillance
cameras in its-Middle/High-Sschool buildings and surrounding school grounds. District video
surveillance cameras will only be utilized in areas where there is no "reasonable expectation of privacy."
Video surveillance does not include audio surveillance; we are not conducting audio surveillance.

To further the Board's objective, the School District's District-wide Safety Team shall meet as
appropriate and/or deemed necessary to review District and building level safety practices, including
the use of video surveillance cameras. The Team may also make recommendations to the
Superintendent regarding the use of video surveillance cameras. The Superintendent shall retain final
decision-making authority regarding the recommendations of the Safety Team; and they shall notify the
Board as to the procedures to be implemented with regard to the use of video surveillance cameras by
the School District.

The Superintendent will be responsible for appropriate use of video surveillance. The
Superintendent or their designee will determine the need to view and/or review video surveillance
recordings.

Designees will be limited to the following individual administrators in the following order: the
Building Administrators, the Assistant Superintendent for Business, the Director of Buildings and
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Grounds, the Director of Transportation, the Director of Athletics and/or the School Resource Officer.
The Superintendent and/or their designee may view live videostreaming in order to assist in the event
of an emergency in progress that threatens safety and security of students/building occupants or in
order or to maintain the system; these events will be specifically authorized. The Superintendent and/or
their designee may specifically authorize an individual with technology expertise to view live video-
streaming, only as necessary, in order to determine repairs to the system. A log will be kept of the date
and names of all individuals viewing the videotape.

The Superintendent and/or their designee will grant viewing of live video-streaming to law
enforcement only when there is a crime or emergency in progress that threatens safety and security of
students/building occupants. The District shall enact a Memorandum of Understanding with law
enforcement agencies regarding the use of the video surveillance system prior to providing
them with access to the system.

Any video recording used for video surveillance purposes in school buildings and/or on school
property, shall be the sole property of the District; and the Superintendent or their designee will be the
custodian of such recordings. All video recordings shall be retained for a period of 15 days from the
date of its creation. When a recording may be used as evidence in a student disciplinary matter or
hearing pursuant to Education Law §3214 or an employee disciplinary proceeding initiated pursuant to
procedures set forth in a collective bargaining agreement, Education Law § 3020-a or Civil Service Law
§ 75, it shall be retained in a secured location by the District in its original format for the period
provided for in the Records Retention and Disposition Schedule ED-1 or until the conclusion of any
such disciplinary or legal proceeding, whichever is longer.

Disciplinary Hearings

In the event a student is brought up on disciplinary charges pursuant to Education Law §3214
or an employee is subjected to a disciplinary proceeding relative to alleged misconduct that has
been recorded on a District-owned video recording, the charged student, student’s parent/guardian or
employee may request to view such video recording. Requests for viewing such video recording must
be made in writing to the Superintendent or their designee. The Request for Viewing Form will require a
statement detailing the reason for the request. Requests for viewing a video recording must be made in
writing to the Superintendent or their designee and, if the request is granted, such viewing must occur
in the presence of the District's designated custodian of the recording. Under no circumstances will the
District's video recording be duplicated and/or removed from District premises unless in accordance
with a court order and/ or subpoena or at the discretion of the Superintendent.

A student who is disciplined as a result of the contents of the video recording, as well as their
parents and legal guardian, or an employee who is disciplined as a result of the contents of the video
recording shall have an opportunity to view the tape which is the basis for the disciplinary action.
However, should the results of a formal investigation that is conducted by the District, (relative to a
student or employee’s misconduct) be unfounded, the student, parent/guardian and/or employee to
which the video recording allegedly pertains, shall not be entitled to view such video recording.

Signage/Notification Regarding Use of Video surveillance Cameras in School Buildings, School Buses
and/or on School Grounds:

Appropriate signage will be posted at entrances to the school campus and/or at major
entrances into school buildings notifying students, staff and the general public of the District's use of
video surveillance cameras.

Students and staff will receive additional notification, as appropriate, regarding the use of video
surveillance cameras in the schools and on school grounds. Such notification may include, but is not
limited to, publication in the District calendar, employee handbook, and student handbook. Such
notification does not preclude, as deemed appropriate by administration, the discussion of the use of
video surveillance cameras with staff and students to heighten awareness and help foster a sense of
security. Refer to: Policy 5751

15. Approve Donations
15.01 Approve all Donations (proposed 8:50)
Recommended Action: The Board of Education hereby approves the donations in
items 15.02-15.05
Motioned: Trustee Kurnit
Seconded: Trustee Osmond
Result: Unanimous
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Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

15.02 Donation from Hannaford for Woodstock
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $972.00 CASH, from Hannaford Helps Schools Program, to be used to
support the purchase of items for the “owl store” at the Woodstock Elementary
School.
The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
Hannaford Helps Schools
A2110.431.07 Woodstock Supplemental $972.00

15.03 Donation from Hannaford for High School
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $951.00 CASH, from Hannaford Helps Schools Program, to be used to
enhance climate and culture at the high school.
The Superintendent recommends approval to increase the 2017-2018 Budget per the
following donations:
Hannaford Helps Schools
A2110.431.01 HS Supplemental $951.00

15.04 Scholarship Donations
Recommended Action: The Superintendent recommends acceptance of donations
totaling $8,987.50 CASH, from various donors as scholarship awards for the Class of
2018.

The Superintendent recommends approval of the following donations:
Donation Amount and Donee’s Name
$3,000.00 John lannotti

$100.00 Lisa Casey

$500.00 Matthew & Sondra Ostoyich
$500.00 Imagine Onteora, LTD
$1,000.00 Tischler & Patch Dental
$200.00 Olive Senior Citizens

$100.00 Colleen Martin

$500.00 Olive Memorial Post 1627
$35.00 Victoria McLaren

$35.00 Marystephanie Corsones
$35.00 Jennifer O’Connor

$35.00 Nicole Sommer

$50.00 Cindy Bishop

$31.25 Dieter Schimmelpfennig

$35.00 Lance Edelman

$31.25 Monica LaClair

$800.00 C.A.R.E. for OCS

$2,000.00 Ron H. Pape Memorial Fund

15.05 Donation from Bennett PTA for field trips
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $3,000.00 CASH, from the Bennett Elementary School PTA to support a 5th
grade field trip.
The Superintendent recommends approval to increase the 2017-2018 budget per the
following donations:
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Bennett PTA
A2110.431.03 Supplemental $3,000.00

16. BOCES Vote and Election

16.01 Approve BOCES 2018-2019 Budget (proposed 8:55)
Recommended Action: It is hereby resolved by the Onteora Central School District
Board of Education to approve the Board of Cooperative Educational Services
Administrative Budget in the amount of $5,572,388.00
Motioned: Trustee Shands
Seconded: Trustee Osmond
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

16.02 Vote on BOCES School Board Members
Recommended Action: The Onteora Board of Education hereby casts its vote for the
following BOCES Candidates:
Susan Gilmore - Highland
Robert Curran - Onteora
James Shaughnessy - at large
Vincent Petroccelli - at large
Motioned: Trustee Storey
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

17. Consent Agenda
17.01 Approve Consent Agenda (proposed 9:00)

Recommended Action: The Board of Education hereby approves consent agenda
item numbers 17.02 to 17.06
Motioned: Trustee Storey
Seconded: Trustee Ratcliff
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren

17.02 Approve Schedule U - The Committee on Special Education (CSE) and Committee
on Pre-School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #4/18, Confidential, as reviewed
by Trustee Osmond

17.03 Personnel Agenda
LEAVE OF ABSENCES: INSTRUCTIONAL

EMPLOYEE NUMBER EFFECTIVE DATE FROM-TO  REASON
3830 4/10/18 — 5/21/18 Paid Medical
3830 5/22/18 — 6/5/18* Unpaid Medical FMLA
2049 4/3/18 — 4/20/18 Paid Medical FMLA

*Estimated Date
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APPOINTMENT: INSTRUCTIONAL

RECALL FROM PREFERRED ELIGIBLE LIST: FULL-TIME PROBATIONARY APPOINTMENT
NAME TENURE AREA PROBATIONARY DATES SALARY REMARKS
Bergenson, Erika Elementary 9/1/18 — 8/31/21 3MA Recall

TEMPORARY APPOINTMENT: INSTRUCTIONAL
NAME POSITION/SCHOOL =FMECTIVE DATEFROM - PAY. REMARKS
Olson, Pamela Speech/Phoenicia *4/13/2018 — 6/22/2018 1MA Leave replacement
*Date Adjustment
TEMPORARY SUMMER APPOINTMENT:

EFFECTIVE DATE
NAME POSITION/SCHOOL FROM - TO PAY RATE REMARKS

Gustafson, Amy Special Education Teacher Summer 7/2/18 — 8/31/18 $39.00 Summer Services

EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Cohen, Wendy AlS/Instructor (After School 1) CC Geometry $2,137.00
Bucher, Donald AIS/Earth Science (After School Split w/ L. MorgansterPerl) $989.00
Morganstern-Perl, Lisa AIS/Earth Science (After School Split w/ D.Bucher) $989.00
Pilla, Kimberly *Summer School Principal (Shared w/S.Richards) $4,235.00
Richards, Scott *Summer School Principal (Shared w/K.Pilla) $1,265.00
*MOA 04182018
RESIGNATIONS: NON-INSTRUCTIONAL
NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
Anderson, Rose School Monitor (Bus) and Food Service Helper 6/30/2018 Retirement
Jansen, Sheila Typist/Phoenicia Elementary 7/5/2018 Retirement
Ravetier, Franca  School Monitor (Bus) 3/26/2018 Retirement
LEAVE OF ABSENCES: NON-INSTRUCTIONAL
EMPLOYEE EFFECTIVE DATE
NUMBER FROM - TO REASON

3239 4/4/2018(1/2 Day) — 5/10/2018 Unpaid Medical

1757 3/29/2018 — 4/29/2018 Paid Medical FMLA
PERMANENT STATUS

The following NON-INSTRUCTIONAL personnel have served a probationary period and are recommended
to PERMANENT STATUS consistent with the applicable laws and regulations of the State of New York:

NAME POSITION PROBATIONARY DATE PERMANENT DATE
Weber, Anthony School Bus Driver 11/8/2017 5/7/2018
SUBSTITUTE

NAME POSITION

Perfit, Colette Uncertified Instructional/Non-Instructional

17.04 Approve Agreement with Ulster County Board of Elections
Recommended Action: The Board of Education hereby approves the agreement
Onteora Central School District and the Ulster County Board of Elections for the use
of voting machines and vote inspectors.

17.05 Surplus Iltem
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District declare the Neopost DS62 Folder Inserter, serial #08DX5776, tag #014261 as
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surplus and authorizes the sale of this item.

17.06 ECA Reports
Recommended Action: The Board of Education hereby approves the Extra Curricular
Account reports from the first and second quarters

18. Committee Reports
18.01 Policy Committee - Trustee Salem to report. Next meeting is at Central — TBD
Continue going through 2002 policies, will have 2" readings on the policy tonight and
will have student government policy coming soon

18.02 Facilities Committee - Trustee Storey to report. Next meeting is in the Woodstock
School at 3:30 on 5/8/18
e Discussed traffic studies, presentation about SmartBond, did building tour of
Phoenicia and discussed current capital projects — science lab and Bennett sheds
still being reviewed by NYSED, playground shade structure will be installed by
company, Phoenicia radon project went out to bid

19. Old Business
19.01 The Board will discuss Old Business (proposed 9:10)
¢ Noted the other 3 donations that were not read previously
e Monday, April 23 is Meet Greet and Eat

20. New Business
20.01 The Board will discuss New Business
e Submit resolution to NYSSNA for Pilots

21. Request For Information
21.01 Discuss Requests for Information
Trustee Kurnit asked and answered:
e Librarian position will be filled
¢ Nurse Practioner applications have come in
e Percentage of participation in ELA State assessment has increased

Trustee Storey asked and answered

e Schools do not have a choice in field testing — 11" graders taking field testing in
English- tough year to have another test

o Parents do not have the date of field tests

Executive Session

Enter executive session
Recommended Action: Motion to enter into executive session to discuss the 18-19
raise for Confidential Central Staff
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee
Shands, Trustee Ratcliff, Trustee Warren
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22. Adjournment
22.01 Adjourn Meeting. Next meeting is Tuesday, May 1, 2018 in the Woodstock School

(proposed 9:20)
Recommended Action: Motion to exit executive session and adjourn the meeting at
10:20
Motioned: Trustee Ratcliff
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Salem, Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee

Shands, Trustee Ratcliff, Trustee Warren

Minutes Recorded by Fern Amster, /J
District Clerk 20y ﬁ/fzﬂ/

Board of Education: Kevin Salem, Laurie Osmond, Valerie Storey, Lindsay Shands, Bennet
Ratcliff, Rob Kurnit, Robert Burke Warren



ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

REGULAR MEETING

Minutes 6:00 p.m.
TUESDAY, MAY 1, 2018

WOODSTOCK SCHOOL

1. Opening Items

1.01 Call to Order 6:00 pm

1.02 Tobacco Policy Statement

1.03 Pledge of Allegiance

1.04 Clerk Pro Tem
Recommended Action: The Board of Education hereby appoints Monica LaClair as
Clerk Pro Tem in the absence of the District Clerk
Motioned: Trustee Storey
Seconded: Trustee Shands
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

1.05 Roll Call
Present: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

2. Welcome
2.01 Woodstock Principal, Scott Richards will welcome the Board (proposed 6:05 duration
10 min)
e Teachers’ Lounge Makeover this weekend — brand new equipment, painted
and decorated for the upcoming Teachers Appreciation Week
0 With cooperation with PTA and community members
e Garden vegetables run out in November
0 Using tower Garden —aeroponic system with no soil
= On agenda is a donation for its purchase
e Painting labyrinth — playground committee continues to meet to improve
playground
e K-1 teachers had training on NextGen Science standards — students are
responding, making more connections to science

3. Acceptance of Minutes
3.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of the
4/18/18 Board of Education Meeting
Motioned: Trustee Osmond
Seconded: Trustee Kurnit
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
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Shands, Trustee Warren
Not Present: Trustee Salem

4. Superintendent Report
4.01 The Superintendent will announce District news (proposed 6:15)
e The musical “Into the Woods” was this past weekend — students were
wonderfully talented
e Math 3-8 testing completed — will have opt-out data for Board
e Booster club has been meeting
o Will bring to policy committee for Booster Clubs and Fundraising
e Budget presentations continue- thanked Board for their support

5. Board District News
5.01 The Board will announce District news

Trustee Kurnit reported:
Meet, Greet and Eat was a wonderful event and the HS play Into the Woods was very
impressive

Trustee Storey thanked Mr. Richards — a long needed change to the teachers’ lounge
Reported on the PTA Earth Day celebration at Phoenicia — stations such as home
craft, beekeeping, etc. — all volunteers

Trustee Shands Meet Greet and Eat was wonderful

6. Student Representative Report
6.01 Student Representative, Ben Rauschendorfer will report to the Board
e Continue to work on student government bylaws and policy
e Each performance of the play was spectacular

7. Acknowledge Public Be Heard
7.01 The Board will acknowledge the public be heard comments from the last meeting
Jackie Hanzl, Mary Naccarato, Chris Groom, Carol Brower, Lauryn Tervenski, Rachel
Lim

8. Public/Student Comment
9.01 The public and students may comment on any agenda or non agenda item. Please
limit comments to 3 minutes (proposed 6:45 duration 10 min or more)
Emily Peck, Eva Donado, Sophia Roberts — On April 20" walked out of HS in support
of gun control and against school violence. Work with administration to ensure that
for movements to come, safety is ensured — create Activism Task Force and talk
about upcoming events for activism purposes.

9. Budget Hearing
8.01 Assistant Superintendent for Business, Monica LaClair will present the Budget
Hearing Information for 2018-2019 (proposed 6:25 duration 20 min)
Vote is in 2 weeks, a public hearing is required to show what will be on the ballot
e Budget: 2018-19 $55,577,578 2017-18: $54,296,155
o Increase of $1,281,423 or 2.36%
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Operations & Maintenance 5.23%
Debt Service and Interfund Transfers 3.47%
Transportation 7.58%
Employee Benefits 30.15%
Instruction 49.96%
General Support 3.61%
o 3 Part Budget - Capital 8.45%, Administrative 7.32%, Program 84.23%
Additional Proposition for Buses
o $175,000 for Purchase of two (2) buses
Appropriated Fund Balance
o $2,535,620- Appropriated Fund Balance to reduce tax levy
o $730,000 — Fund Balance to offset new Bleacher/Press Box
Levy: 2017-2018 $41,338,014 Proposed 2018-2019 $42,571,819
0 Increase of $1,233,805 or 2.98%
o The total allowable levy increase is 3.63%
Need to reduce $1.2 million in contingency budget

O 0000 O0

Discussion:

Other Contingency Requirements:

o0 Need to charge fees for most organizations using buildings
Once voters approve budget, will work with architects to send plans for the press
box to NYSED, hoping to start next summer

Money that was transferred to capital for the new science lab will wait until project is

approved

10. Discussion & Possible Action
10.01 Donation of Gift Card

Recommended Action: The Board of Education hereby accepts the donation of a gift
card worth $100 from Hannaford for the Woodstock School
Motioned: Trustee Ratcliff
Seconded: Trustee Shands
e Thanked Hannaford for generosity
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

10.02 Donation from Hannaford for Woodstock

Recommended Action: The Superintendent recommends acceptance of a donation
totaling $1,000.00 CASH, from Hannaford Helps Schools Program, to be used to buy
a Tower Garden at the Woodstock Elementary School.

The Superintendent recommends approval to increase the 2017-2018 Budget per the

following donations:

Hannaford Helps Schools

A2110.431.07 Woodstock Supplemental $1,000.00

Motioned: Trustee Ratcliff

Seconded: Trustee Shands

Result: Unanimous

Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
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Shands, Trustee Warren
Not Present: Trustee Salem

10.03 Approve MOA with OTA changing June 21, 2018 to a day with 5 hours of
instructional time

Recommended Action: The Board of Education hereby approves Memorandum of
Agreement #05012018B between the Onteora Teachers Association and the Onteora
Central School District to increase the hours of instruction for June 21, 2018 to meet
the State requirement.
Motioned: Trustee Shands
Seconded: Trustee Storey

e Putin a situation where we had 1 snow day more than our calendar allowed

e The last 2 days of the school year are not counted as days in attendance but

NYSED because they were less than 5 hours of instruction
0 Need to use one of those days to make up for extra snow day used

Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

10.04 MOA with OTA for a new stipend, National Junior Honor Society beginning 9/1/18
Recommended Action: The Board of Education hereby approves the Memorandum of
Agreement #05012018 between the Onteora Teachers Association and the Onteora
Central School District to create a new stipend for a National Junior Honor Society
Advisor
Motioned: Trustee Storey
Seconded: Trustee Shands

¢ Have a stipend in the contract for HS Student Council and MS Student
Council, but have used the MS Student Council for the National Junior Honor
Society
o Will now have a MS Student Government so need to create a new
stipend to continue the National Junior Honor Society program
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

10.05 Approve the Board of Registration for the Vote and Election
Recommended Action: The Board of Education hereby approves the Board of
Registration to work at the May 15, 2018 Vote and Election
Motioned: Trustee Ratcliff
Seconded: Trustee Storey
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

10.06 Approve ICR - Taconic Resources
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
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District approve the contract between Onteora Central School District and Mid-
Hudson Interpreter Services for American Sign Language Interpreter Services from
July 1, 2018 through June 30, 2019, at a rate of $90.00 per hr. weekdays from 8:00
am to 5 pm plus travel, to a maximum of $1,000.00 and authorizes the
Superintendent to sign such an agreement.
Motioned: Trustee Kurnit
Seconded: Trustee Storey

e For a specific situation that happens 1 day a year
Result: Unanimous
Yea: Trustee Osmond, Trustee Kurnit, Trustee Storey, Trustee Ratcliff, Trustee
Shands, Trustee Warren
Not Present: Trustee Salem

11. Policy
11.01 Second Reading and Adoption of Policy 5630 Facilities Inspection, Operation and
Maintenance (proposed 7:00)
Recommended Action: The Board of Education hereby adopts Policy 5630 as written
Motioned: Trustee Ratcliff
Seconded: Trustee Kurnit
e Keep first sentence in the policy — Board polled
0 YES - Trustee Warren, Trustee Ratcliff, Trustee Osmond
0 NO - Trustee Storey
o0 EITHER - Trustee Shands
Amend policy and approve
Result: Passed
Yea: Trustee Warren, Trustee Ratcliff, Trustee Osmond, Trustee Shands
Nay: Trustee Storey

Not Present: Trustee Salem
2042 2018 5630 Non-Instructional/Business Operations SUBJECT: FACILITIES: INSPECTION,
OPERATION AND MAINTENANCE
Operatlon and Mamtenance

eense#vattenef—natu;al—reseu%ee& The Board through the Superlntendent and thelr staff has the
responsibility of protecting the District investmentin-plantand facilities through a systematic maintenance
program. {is-expected-that T