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Page 1 of 2 

Certificate of Occupancy 
CO Number: 220150994T005 

This certifies  that the premises described herein  conforms  substantially  to  the  approved plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified.  No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document  or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Bronx 

Address: 1952 BENEDICT AVENUE 

Building Identification Number (BIN): 2120270 

Block Number: 03930 

Building Type: 
New 

Lot Number(s): 33 

Certificate Type: Temporary 

Effective Date: 03/03/2017 

04/08/2017 Expiration Date: 

This building is subject to this Building Code:  2008 Code 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: 

Building Occupancy Group classification: 

Multiple Dwelling Law Classification: 

E 

None 

(2014/2008 Code) 

1-B (2014/2008 Code) 

No. of stories: Height in feet: No. of dwelling units: 7  74  0 

Fire Protection Equipment: 
Standpipe system, Fire alarm system, Sprinkler system 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Outstanding requirements for obtaining Final Certificate of Occupancy: 

There are 19 outstanding requirements. Please refer to BISWeb for further detail. 

Borough Comments: 

OK TO RENEW TCO FOR 36 DAYS. POST TWO FIREGUARDS PER FLOOR  (8 FLOORS X 2= 16 GUARDS) DURING 
HOURS OF OPERATION UNTIL FIRE ALARM IS SIGNED OFF 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



               
      

 

           

 

                            
        

 
 

 

                                                                 
                                                                 
                                                            

 

 

 

 

 

  

Page 2 of 2 

Certificate of Occupancy 
CO Number: 220150994T005 

Permissible Use and Occupancy 
All Building Code occupancy group designations below are 2008 designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

CEL OG 317 3 GYMNASIUM WITHOUT SPECTATOR SEATING A-3 

CEL OG 3 ADMINISTRATIVE OFFICE, BOILER ROOM, 
METER ROOMS 

E 

001 100 3 LOBBY, ADMINSTRATION OFFICES E001 

002 100163 3 CAFETERIA, KITCHEN A-3002 

003 100 3 FOUR (4) CLASS ROOMS, ADMINSTRATION 
OFFICE, TWO (2) STUDY ROOMS 

E003 

004 100 3 FOUR (4) CLASS ROOMS, ADMINSTRATION 
OFFICE, TWO (2) STUDY ROOMS 

E004 

005 100 3 FOUR (4) CLASS ROOMS, ADMINSTRATION 
OFFICE, STUDY ROOMS 

E005 

006 100 3 THREE (3) CLASS ROOMS, STUDY ROOM, 
TERRACE 

E006 

007 100 3 THREE (3) CLASS ROOMS, ADMINSTRATION 
OFFICE, STUDY ROOM 

E007 

END OF SECTION 

ZONING EXHIBITS I & III RECORDED UNDER CRFN # 2013000100441 & CFRN # 2013000100262 

Borough Commissioner Commissioner 

END OF DOCUMENT 220150994/005 3/3/2017 4:57:34 PM 



        

  
 

       
     

  

 

 

   

  

  

 

  

 

  

Page 1 of 2 

Certificate of Occupancy 
CO Number: 220150958T014 

This certifies  that the premises described herein  conforms  substantially  to  the  approved plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified.  No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document  or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Bronx 

Address: 1960 BENEDICT AVENUE 

Building Identification Number (BIN): 2028883 

Block Number: 03930 

Building Type: 
Altered 

Lot Number(s): 38 

Certificate Type: Temporary 

Effective Date: 03/03/2017 

06/01/2017 Expiration Date: 

This building is subject to this Building Code:  1968 Code 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: 

Building Occupancy Group classification: 

Multiple Dwelling Law Classification: 

E 

None 

(2014/2008 Code) 

2-B (1968 Code designation) 

No. of stories: Height in feet: No. of dwelling units: 2  30  0 

Fire Protection Equipment: 
None associated with this filing. 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Outstanding requirements for obtaining Final Certificate of Occupancy: 

There are 22 outstanding requirements. Please refer to BISWeb for further detail. 

Borough Comments: 

OK TO RENEW TCO FOR 90 DAYS 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



               
      

 

           

 

                            
        

 
 

 

                                                                 
                                                                 
                                                            

 

 

  

Page 2 of 2 

Certificate of Occupancy 
CO Number: 220150958T014 

Permissible Use and Occupancy 
All Building Code occupancy group designations below are 2008 designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

CEL OG 130 3 CAFETERIA A-2 
A-2 

CEL OG 59 3 BOILER ROOM, MECHANICAL ROOM, METER 
ROOM, STORAGE, CLASSROOMS 

E 

OSP OG 63 3 ACCESSORY RECREATION SPACE. E 

001 100173 3 ADMINISTRATION OFFICES, CLASSROOMS E 
B 

001 

002 60 229 3 CLASSROOMS E002 

ZONING EXHIBITS I & III RECORDED UNDER CRFN # 201300010441 & CRFN # 2013000100262 

END OF SECTION 

Borough Commissioner Commissioner 

END OF DOCUMENT 220150958/014 3/3/2017 4:34:24 PM 
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>JIEJ;IJ`EFETFIGJaED?DIIEFJPEDTJEE?
 
CD?GJK`D[S
 

>JIEJ:IJbFIFpEMEIGJFIHJcEIEDFFJCD?G
KCDF@MIS 

>JIEJBIJP@MJDLJ>JIEJ;JFIHJ>JIEJ: 

>JIEJRIJWJTJHEJ>JIEJBJUmJGNEJVEFDJRIH 
QCRJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

BU88U: 

R;TTUB 

<<88:R 

;;7B 

42324
 

http://www.p12.nysed.gov/psc/AuditGuide.html


  
  

 

     
      

     

      
       

  
         

   
  
  

           
   

        
       

         
          
         

         
         

           
  
    
 

        
        

          
         

         
          
  

GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Bronx Charter School for Excellence
�

SCHOOL 
Name: Bronx Charter School for Excellence 

CONTACT INFORMATION 
Contact Name: Vikas Kaushal 
Contact Title: Chief Financial Officer 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 
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Column(s)
for the

4

    

  

  
   

  
  

 
 

   
    

    
   

                 
              

          
  

      

 
   

     
Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

BRONX CHARTER SCHOOL FOR EXCELLENCE
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 90 90 90 90 90 90 90 90 
TOTAL ENROLLMENT = 810 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 804.665 810 0 810 0 810 0 810 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 804.665 810 810 810 810 
SECONDARY District (Select from drop-down list) → 

Page 5 of 64 



4

Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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BRONX CHARTER SCHOOL FOR EXCELLENCE
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

    

   
    

    

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
90 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   

    
   

 
  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   

    
   

 
  

  

  
  
 

 
 

  

 

  

 

   

BRONX CHARTER SCHOOL FOR EXCELLENCE BRONX CHARTER SCHOOL FOR EXCELLENCE
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 4.0 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 5.0 10.0 10.0 10.0 10.0 

CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 9.0 8.0 8.0 8.0 8.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 19.0 22.0 0.0 22.0 0.0 22.0 0.0 22.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 31.0 30.0 30.0 30.0 30.0 
Teachers - SPED Teachers - SPED 3.0 7.0 7.0 7.0 7.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 6.0 11.0 11.0 11.0 11.0 
Specialty Teachers Specialty Teachers 9.0 9.0 9.0 9.0 9.0 
Aides Aides 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 2.0 
Other Other 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 51.0 59.0 0.0 59.0 0.0 59.0 0.0 59.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 1.0 1.0 1.0 1.0 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 

70.0 82.0 0.0 82.0 0.0 82.0 0.0 82.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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BRONX CHARTER SCHOOL FOR EXCELLENCE
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

      
       

    

    

  

 

 

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   

    
   

 
  

  

  
  
 

 
 

  

 

  

 

   

BRONX CHARTER SCHOOL FOR EXCELLENCE
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

1 MS principal and 3 ES pricipals 
Dean of Students, 4 Academic Deans, 2 HS 
Placement, 3 Lead Specialist Coordinators 

School Aides and Office Assistants 
0.0 

Description of Assumptions 
Q4 

Actual 

Educational Associates 

Social Workers 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

Total Revenue 13,411,108 3,310,491 - - 3,511,322 - - 3,560,250 
Total Expenses 9,640,223 2,600,294 - - 3,177,901 - - 3,199,019 
Net Income 3,770,885 710,197 - - 333,421 - - 361,231 
Actual Student Enrollment 805 810 - - 810 - - 810 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 11,689,368 3,099,668 - - 3,099,668 - - 3,099,668 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 11,689,368 3,099,668 - - 3,099,668 - - 3,099,668 

Special Education Revenue 724,236 170,573 - 170,573 - 170,573 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES 12,413,604 3,270,241 - - 3,270,241 - - 3,270,241 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 49,110 - 35,039 -
Title I 457,688 - 82,642 - 165,284 
Title Funding - Other 110,377 - 2,650 - 3,975 
School Food Service (Free Lunch) 314,950 40,250 - 120,750 - 120,750 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

13,411,108 3,310,491 - - 3,511,322 - -
9,640,223 2,600,294 - - 3,177,901 - -
3,770,885 710,197 - - 333,421 - -

805 810 - - 810 - -

3,560,250 
3,199,019 

361,231 
810 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

932,125 40,250 - - 241,081 - - 290,009 

152 - -
- -

3,723 - -
- -
- -

6,347 - -
- -

55,157 - -
65,379 - - - - - - -

13,411,108 3,310,491 - - 3,511,322 - - 3,560,250 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  3.00 353,561 112,500 - 112,500 - 112,500 
Deans, Directors & Coordinators    10.00 440,482 186,518 - 211,870 - 211,870 

CFO / Director of Finance     - - -
Operation / Business Manager    1.00 23,750 - 23,750 - 23,750 
Administrative Staff  8.00 345,955 85,139 - 85,139 - 85,139 

TOTAL ADMINISTRATIVE STAFF   22.00 1,139,999 407,907 - - 433,259 - - 433,259 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   30.00 1,759,921 248,027 - 496,054 - 496,054 
Teachers - SPED   7.00 135,854 54,772 - 109,545 - 109,545 
Substitute Teachers  - - -
Teaching Assistants  11.00 279,745 56,509 - 113,018 - 113,018 
Specialty Teachers  9.00 542,473 95,654 - 144,957 - 144,957 
Aides - - -
Therapists & Counselors   2.00 32,500 - 32,500 - 32,500 
Other - (3,500) - - 25,000 

TOTAL INSTRUCTIONAL  59.00 2,714,493 487,462 - - 896,074 - - 921,074 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 1.00 22,026 17,500 - 17,500 - 17,500 
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  1.00 22,026 17,500 - - 17,500 - - 17,500 

SUBTOTAL PERSONNEL SERVICE COSTS    82.00 3,876,518 912,869 - - 1,346,833 - - 1,371,833 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  371,751 69,834 - 103,033 - 104,945 

BRONX CHARTER SCHOOL FOR EXCELLENCE     
Budget / Operating Plan    

2018-19 

Total Revenue  13,411,108 3,310,491 - - 3,511,322 - - 3,560,250 
Total Expenses  9,640,223 2,600,294 - - 3,177,901 - - 3,199,019 
Net Income  3,770,885 710,197 - - 333,421 - - 361,231 
Actual Student Enrollment   805 810 - - 810 - - 810 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

13,411,108 3,310,491 - - 3,511,322 - -
9,640,223 2,600,294 - - 3,177,901 - -
3,770,885 710,197 - - 333,421 - -

805 810 - - 810 - -

3,560,250 
3,199,019 

361,231 
810 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 

Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

82.00 

369,208 256,673 - 256,673 - 256,673 
1,510 38,052 - 38,052 - 38,052 

742,469 364,559 - - 397,758 - - 399,670 

4,618,987 1,277,428 - - 1,744,591 - - 1,771,503 

1,665 - -
6,948 1,976 - 1,976 - 1,976 

1,341,460 422,618 - 422,618 - 422,618 
- -

548,053 63,418 - 190,254 - 190,254 
8,250 2,534 - 2,534 - 2,534 

- -
- -

816,590 163,080 - 223,382 - 223,382 

2,722,967 653,626 - - 840,764 - - 840,764 
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BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

13,411,108 3,310,491 - - 3,511,322 - -
9,640,223 2,600,294 - - 3,177,901 - -
3,770,885 710,197 - - 333,421 - -

805 810 - - 810 - -

3,560,250 
3,199,019 

361,231 
810 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 

Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 

- -
88,409 62,349 - 14,845 - 14,845 

- -
- -

90,855 65,219 - 15,528 - 15,528 
49,552 - -
27,684 6,836 - 6,836 - 6,836 

683 939 - 2,395 - 2,395 
13,405 6,213 - - 6,213 
10,742 611 - 1,834 - 1,834 

1,123 1,030 - -

68,916 5,068 - 14,053 - 14,301 

79,079 19,876 - 19,876 - 19,876 
56,118 4,636 - 13,907 - 13,907 

9,072 - 2,501 - 5,003 
7,173 1,739 - 870 - 1,739 

- -
1,562 164 - 493 - 493 

500 - -

1,148,000 300,923 - 320,026 - 304,400 

1,652,873 475,603 - - 413,164 - - 407,370 

95,450 31,734 - 31,734 - 31,734 
53,589 12,188 - 12,188 - 12,188 

- -
255,975 67,360 - 67,360 - 67,360 

64,516 35,222 - 20,967 - 20,967 
12,969 4,635 - 4,635 - 4,635 

162,897 42,498 - 42,498 - 42,498 
645,396 193,637 - - 179,382 - - 179,382 

- -
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RESERVES / CONTINGENCY - -
DEFERRED RENT 

TOTAL EXPENSES 9,640,223 2,600,294 - - 3,177,901 - - 3,199,019 

NET INCOME 3,770,885 710,197 - - 333,421 - - 361,231 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

Total Revenue 13,411,108 3,310,491 - - 3,511,322 - - 3,560,250 
Total Expenses 9,640,223 2,600,294 - - 3,177,901 - - 3,199,019 
Net Income 3,770,885 710,197 - - 333,421 - - 361,231 
Actual Student Enrollment 805 810 - - 810 - - 810 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  810.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 
3rd Quarter 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

13,411,108 3,310,491 - - 3,511,322 - -
9,640,223 2,600,294 - - 3,177,901 - -
3,770,885 710,197 - - 333,421 - -

805 810 - - 810 - -

3,560,250 
3,199,019 

361,231 
810 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
805 810 - - 810 - - 810 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

805 810 - - 810 - - 810 

16,667 4,087 - - 4,335 - - 4,395 

11,980 3,210 - - 3,923 - - 3,949 

Page 17 of 64 



BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,973,031 -
- - 4,651,106 -
- - (678,076) -
- - 810 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 3,099,668 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 3,099,668 - -

- 170,573 -

- -
- -
- -

- 346,150 -
- - 3,616,391 - -

- -
- 165,284 -
- 6,625 -
- 120,750 -

of 64 



BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,973,031 - -
4,651,106 - -
(678,076) - -

810 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 292,659 - -

- -
- -
- -
- -
- -
- -
- 63,981 -
- -

- - 63,981 - -

- - 3,973,031 - -
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BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   

    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
 

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,973,031 - -
4,651,106 - -
(678,076) - -

810 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes Page 20 

Avg. No. 
of Positions 

-
3.00 

10.00 

-
1.00 
8.00 

22.00 

30.00 
7.00 

-
11.00 

9.00 
-

2.00 
-

59.00 

-
-

1.00 
-
-

1.00 

82.00 

- -
- 112,500 -

- 237,223 -

- -
- 23,750 -
- 85,139 -

- - 458,612 - -

- 744,080 -
- 164,317 -
- -
- 169,527 -
- 194,261 -
- -
- 32,500 -
- 225,000 -

- - 1,529,685 - -

- -
- -
- 17,500 -
- -
- -

- - 17,500 - -

- - 2,005,797 - -

of - 153,443 -



BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

3rd

 
 

 
  

   
  

    

   

 
   

  
 

    
 
  

    

     
  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,973,031 - -
4,651,106 - -
(678,076) - -

810 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 

Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

82.00 

- 256,673 -
- 38,052 -

- - 448,168 - -

- - 2,453,965 - -

- 33,372 -
- 1,976 -
- 422,618 -
- -
- 190,254 -
- 2,534 -
- -
- -

- 223,382 -

- - 874,136 - -
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BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,973,031 - -
4,651,106 - -
(678,076) - -

810 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 

Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 

- -
- 14,845 -
- -
- 63,981 -
- 15,528 -
- -
- 6,836 -
- 2,395 -
- 12,427 -
- 1,834 -
- -

- 13,887 -

- 19,876 -
- 13,907 -
- 2,501 -
- 870 -
- -
- 493 -
- 618 -

- 323,026 -

- - 493,024 - -

- 31,734 -
- 12,188 -
- 451 -
- 67,360 -
- 20,967 -
- 4,635 -
- 42,498 -

- - 179,833 - -

- 650,148 -



BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

3rd

BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

 
 

 
  

  
 

 

 

     

    
   

     

    
   

- -

- - 4,651,106 - -

- - (678,076) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

- - 3,973,031 - -
- - 4,651,106 - -
- - (678,076) - -
- - 810 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
�



3rd

BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  810.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Quarter - 1/1 - 3/31 
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,973,031 - -
4,651,106 - -
(678,076) - -

810 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 810 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 810 - -

- - 4,905 - -

- - 5,742 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

BRONX CHARTER SCHOOL FOR EXCELLENCE
�
Budget / Operating Plan 

14,355,092 
13,628,320 

726,772 

Original
�
Budget
�

12,398,670 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

12,398,670 

682,292 

-
-
-
-

346,150 
13,427,112 

35,039 
413,210 

13,250 
402,500 

14,355,092 
13,628,320 

726,772 

Total Year
�

Revised
�
Budget
�

12,398,670 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

12,398,670 

682,292 

-
-
-
-

346,150 
13,427,112 

35,039 
413,210 

13,250 
402,500 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

709,302 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

709,302 

(41,944) 

-
-
-
-

346,150 
1,013,508 

(14,071) 
(44,478) 
(97,127) 
87,550 

943,984 
(3,988,097) 
(3,044,113) 

2018-19
�

943,984 
(3,988,097) 
(3,044,113) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

709,302 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

709,302 

(41,944) 

-
-
-
-

346,150 
1,013,508 

(14,071) 
(44,478) 
(97,127) 
87,550 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

863,999 863,999 - (68,126) (68,126) 

- - - (152) (152) 
- - - - -
- - - (3,723) (3,723) 
- - - - -
- - - - -
- - - (6,347) (6,347) 

63,981 63,981 - 63,981 63,981 
- - - (55,157) (55,157) 

63,981 63,981 - (1,398) (1,398) 

14,355,092 14,355,092 - 943,984 943,984 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

14,355,092 14,355,092 - 943,984 943,984 
13,628,320 13,628,320 - (3,988,097) (3,988,097) 

726,772 726,772 - (3,044,113) (3,044,113) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
450,000 450,000 - (96,439) (96,439) 1 MS principal and 2 ES pricipals 

847,481 847,481 - (406,999) (406,999) Dean of Students, 4 Academic Deans, 2 HS 
Placement, 3 Lead Specialist Coordinators 

- - - - -
95,000 95,000 - (95,000) (95,000) Senior Director of Operations 

340,556 340,556 - 5,399 5,399 School Aides and Office Assistants 
1,733,037 1,733,037 - (593,038) (593,038) 

1,984,215 1,984,215 - (224,294) (224,294) 16 ES teachers and 14 MS teachers 
438,179 438,179 - (302,325) (302,325) 4 ES teachers and 3 MS teachers 

- - - - -
452,072 452,072 - (172,327) (172,327) Educational Associates 
579,829 579,829 - (37,356) (37,356) 

- - - - -
130,000 130,000 - (130,000) (130,000) Social Workers 
250,000 250,000 - (253,500) (253,500) Saturday Academy and Bonuses 

3,834,295 3,834,295 - (1,119,802) (1,119,802) 

- - - - -
- - - - -

70,000 70,000 - (47,974) (47,974) 
- - - - -
- - - - -

70,000 70,000 - (47,974) (47,974) 

5,637,332 5,637,332 - (1,760,814) (1,760,814) 

431,255 431,255 - (59,504) (59,504) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 3.00 
Deans, Directors & Coordinators 10.00 

CFO / Director of Finance -
Operation / Business Manager 1.00 
Administrative Staff 8.00 

TOTAL ADMINISTRATIVE STAFF 22.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 30.00 
Teachers - SPED 7.00 
Substitute Teachers -
Teaching Assistants 11.00 
Specialty Teachers 9.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 59.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 1.00 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 1.00 

SUBTOTAL PERSONNEL SERVICE COSTS 82.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

14,355,092 14,355,092 - 943,984 943,984 
13,628,320 13,628,320 - (3,988,097) (3,988,097) 

726,772 726,772 - (3,044,113) (3,044,113) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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1,026,692 1,026,692 - (657,484) (657,484) 
152,208 152,208 - (150,698) (150,698) 

1,610,155 1,610,155 - (867,686) (867,686) 

7,247,487 7,247,487 - (2,628,500) (2,628,500) 

33,372 33,372 - (31,707) (31,707) 
7,904 7,904 - (956) (956) 

1,690,472 1,690,472 - (349,012) (349,012) 
- - - - -

634,180 634,180 - (86,127) (86,127) 
10,136 10,136 - (1,886) (1,886) 

- - - - -
- - - - -

833,226 833,226 - (16,636) (16,636) 
Contracted instruction, sustitute teachers, contracted     

janitorial services, In-Kind expense, general,     
technology, and curriculum cuonsultants,    

3,209,290 3,209,290 - (486,323) (486,323) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Fringe / Employee Benefits    
Retirement / Pension   

TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    82.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     

Other Purchased / Professional / Consulting      
TOTAL CONTRACTED SERVICES   

BRONX CHARTER SCHOOL FOR EXCELLENCE     
Budget / Operating Plan    

2018-19 

14,355,092 14,355,092 - 943,984 943,984 
13,628,320 13,628,320 - (3,988,097) (3,988,097) 

726,772 726,772 - (3,044,113) (3,044,113) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



      
      

     
      

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 

Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 

14,355,092 
13,628,320 

726,772 

Original
�
Budget
�

-
106,884 

-
63,981 

111,803 
-

27,344 
8,124 

24,853 
6,113 
1,030 

47,309 

79,504 
46,357 
10,005 

5,218 
-

1,643 
618 

1,248,375 

1,789,161 

126,936 
48,752 

451 
269,440 

98,123 
18,540 

169,992 
732,234 

650,148 

BRONX CHARTER SCHOOL FOR EXCELLENCE
�
Budget / Operating Plan 

14,355,092 
13,628,320 

726,772 

Total Year
�

Revised
�
Budget
�

-
106,884 

-
63,981 

111,803 
-

27,344 
8,124 

24,853 
6,113 
1,030 

47,309 

79,504 
46,357 
10,005 

5,218 
-

1,643 
618 

1,248,375 

1,789,161 

126,936 
48,752 

451 
269,440 

98,123 
18,540 

169,992 
732,234 

650,148 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-

-

-
-
-
-
-
-
-

-

-

-
-
-
-
-
-
-
-

-

Original
�
Budget vs.
�
PY Budget
�

-
(18,475) 

-
(63,981) 
(20,948) 
49,552 

340 
(7,441) 

(11,448) 
4,629 

93 

21,607 

(425) 
9,761 
(933) 

1,955 
-

(81) 
(118) 

(100,375) 

(136,288) 

(31,486) 
4,837 
(451) 

(13,465) 
(33,607) 

(5,571) 
(7,095) 

(86,838) 

(650,148) 

943,984 
(3,988,097) 
(3,044,113) 

2018-19
�

943,984 
(3,988,097) 
(3,044,113) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(18,475) 

-
(63,981) 
(20,948) 
49,552 

340 
(7,441) 

(11,448) 
4,629 

93 

21,607 

(425) 
9,761 
(933) 

1,955 
-

(81) 
(118) 

(100,375) 

(136,288) 

(31,486) 
4,837 
(451) 

(13,465) 
(33,607) 

(5,571) 
(7,095) 

(86,838) 

(650,148) 

DESCRIPTION OF ASSUMPTIONS 

Saturday Academy, Sports team, year book, school 
events, extra curricular activities and student counsel. 

Dues & subscriptions, bank charges, staff 
appreciation, bond iterest expenses and bond fees. 



 
 

 
  

  
 

 

 

    
   

 

 
 

 
 

  

- - - - -

13,628,320 13,628,320 - (3,988,097) (3,988,097) 

726,772 726,772 - (3,044,113) (3,044,113) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

14,355,092 14,355,092 - 943,984 943,984 
13,628,320 13,628,320 - (3,988,097) (3,988,097) 

726,772 726,772 - (3,044,113) (3,044,113) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  810.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

BRONX CHARTER SCHOOL FOR EXCELLENCE
�
Budget / Operating Plan 

2018-19 

14,355,092 14,355,092 - 943,984 943,984 
13,628,320 13,628,320 - (3,988,097) (3,988,097) 

726,772 726,772 - (3,044,113) (3,044,113) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

    
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME 3,770,885 710,197 - - 333,421 - - 361,231 

Beginning Cash Balance - 3,770,885 - - 4,481,082 - - 4,814,502 

ENDING CASH BALANCE 3,770,885 4,481,082 - - 4,814,502 - - 5,175,733 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

Total Revenue 13,411,108 3,310,491 - - 3,511,322 - - 3,560,250 
Total Expenses 9,640,223 2,600,294 - - 3,177,901 - - 3,199,019 
Net Income 3,770,885 710,197 - - 333,421 - - 361,231 
Actual Student Enrollment 805 810 - - 810 - - 810 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

    
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - (678,076) - -

- - 5,175,733 - -

- - 4,497,657 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 3,973,031 - -
- - 4,651,106 - -
- - (678,076) - -
- - 810 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

726,772 726,772 - (3,044,113) (3,044,113) 

3,770,885 3,770,885 - 3,770,885 3,770,885 

4,497,657 4,497,657 - 726,772 726,772 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

14,355,092 14,355,092 - 943,984 943,984 
13,628,320 13,628,320 - (3,988,097) (3,988,097) 

726,772 726,772 - (3,044,113) (3,044,113) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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BRONX CHARTER SCHOOL FOR EXCELLENCE
�

Please enter balance sheet data forthe Ed Corp 2018-19Bronx Charter School forExcellence (Combined)
 
only on thistemplate.
 

Prior Year Q1 Q2 Q3 Q4The balance sheet should include data for
 
allcharter schools operated by the Ed Corp.
 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,310,491 -
- 2,600,294 -
- 710,197 -
- 810 -

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 
- 3,511,322 - -
- 3,177,901 - -
- 333,421 - -
- 810 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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3,099,668 - 3,099,668 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 3,099,668 - - 3,099,668 - -
170,573 - 170,573 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 3,270,241 - - 3,270,241 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - 35,039 -
- - 82,642 -
- - 2,650 -

40,250 - 120,750 -
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

               
          

        

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 40,250 - - 241,081 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,310,491 

- - -
- - - - - - -

- - 3,511,322 - -

Total Revenue - 3,310,491 - - 3,511,322 - -
Total Expenses - 2,600,294 - - 3,177,901 - -
Net Income - 710,197 - - 333,421 - -
Actual Student Enrollment - 810 - - 810 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Page 37 of 64
�



- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

    
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,310,491 -
- 2,600,294 -
- 710,197 -
- 810 -

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 
- 3,511,322 - -
- 3,177,901 - -
- 333,421 - -
- 810 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
112,500 - 112,500 -
186,518 - 211,870 -

- - - -
23,750 - 23,750 -
85,139 - 85,139 -

- 407,907 - - 433,259 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

248,027 - 496,054 -
54,772 - 109,545 -

- - - -
56,509 - 113,018 -
95,654 - 144,957 -

- - - -
32,500 - 32,500 -

- - - -
- 487,462 - - 896,074 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

17,500 - 17,500 -
- - - -
- - - -

- 17,500 - - 17,500 - -

- 912,869 - - 1,346,833 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

69,834 - 103,033 -
256,673 - 256,673 -

38,052 - 38,052 -
- 364,559 - - 397,758 - -

TOTAL PERSONNEL SERVICE COSTS -
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- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

               
          

        

BRONX CHARTER SCHOOL FOR EXCELLENCE
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal 1,976 - 1,976 -
Management Company Fee 422,618 - 422,618 -
Nurse Services - - - -
Food Service / School Lunch 63,418 - 190,254 -
Payroll Services 2,534 - 2,534 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 163,080 - 223,382 -

TOTAL CONTRACTED SERVICES - 653,626 - - 840,764 - -

Total Revenue - 3,310,491 - - 3,511,322 - -
Total Expenses - 2,600,294 - - 3,177,901 - -
Net Income - 710,197 - - 333,421 - -
Actual Student Enrollment - 810 - - 810 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,310,491 -
- 2,600,294 -
- 710,197 -
- 810 -

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 
- 3,511,322 - -
- 3,177,901 - -
- 333,421 - -
- 810 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
62,349 - 14,845 -

- - - -
- - - -

65,219 - 15,528 -
- - - -

6,836 - 6,836 -
939 - 2,395 -

6,213 - - -
611 - 1,834 -

1,030 - - -
5,068 - 14,053 -

19,876 - 19,876 -
4,636 - 13,907 -

- - 2,501 -
1,739 - 870 -

- - - -
164 - 493 -

- - - -
300,923 - 320,026 -

- 475,603 - - 413,164 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

31,734 - 31,734 -
12,188 - 12,188 -

- - - -
67,360 - 67,360 -
35,222 - 20,967 -

4,635 - 4,635 -
42,498 - 42,498 -

- 193,637 - - 179,382 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
- - - -
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BRONX CHARTER SCHOOL FOR EXCELLENCE
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 2,600,294 - - 3,177,901 - -

NET INCOME - 710,197 - - 333,421 - -

Total Revenue - 3,310,491 - - 3,511,322 - -
Total Expenses - 2,600,294 - - 3,177,901 - -
Net Income - 710,197 - - 333,421 - -
Actual Student Enrollment - 810 - - 810 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

        
  

        
 

  

  

    
   

 
 

 
  

               
          

        

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,310,491 -
- 2,600,294 -
- 710,197 -
- 810 -

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 

2018-19 

- 3,511,322 - -
- 3,177,901 - -
- 333,421 - -
- 810 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 810 - - 810 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 810 - - 810 - -

REVENUE PER PUPIL - 4,087 - - 4,335 - -

EXPENSES PER PUPIL - 3,210 - - 3,923 - -
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2018-19

3rd      
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3,560,250 - - 3,973,031 -
3,199,019 - - 4,651,106 -

361,231 - - (678,076) -
810 - - 810 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

3,099,668 - 3,099,668 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3,099,668 - - 3,099,668 -
170,573 - 170,573 -

- - - -
- - - -
- - - -
- - - -
- - 346,150 -

3,270,241 - - 3,616,391 -

- - - -
165,284 - 165,284 -

3,975 - 6,625 -
120,750 - 120,750 -

- - - -
- - - -

EXCELLENCE 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



BRONX CHARTER SCHOOL FOR
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

- - - -
290,009 - - 292,659 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - 63,981 -
- - - -
- - - 63,981 -

3,560,250 - - 3,973,031 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,560,250 - - 3,973,031 -
3,199,019 - - 4,651,106 -

361,231 - - (678,076) -
810 - - 810 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

EXCELLENCE 
Plan 

Quarter - 1/1 - 3/31 
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EXCELLENCE 
Plan 

Total Revenue 3,560,250 - - 3,973,031 -
Total Expenses 3,199,019 - - 4,651,106 -
Net Income 361,231 - - (678,076) -
Actual Student Enrollment 810 - - 810 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
112,500 - 112,500 -
211,870 - 237,223 -

- - - -
23,750 - 23,750 -
85,139 - 85,139 -

433,259 - - 458,612 -

496,054 - 744,080 -
109,545 - 164,317 -

- - - -
113,018 - 169,527 -
144,957 - 194,261 -

- - - -
32,500 - 32,500 -
25,000 - 225,000 -

921,074 - - 1,529,685 -

- - - -
- - - -

17,500 - 17,500 -
- - - -
- - - -

17,500 - - 17,500 -

1,371,833 - - 2,005,797 -

104,945 - 153,443 -
256,673 - 256,673 -

38,052 - 38,052 -
399,670 - - 448,168 -

1,771,503 - - 2,453,965 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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- - 33,372 -
1,976 - 1,976 -

422,618 - 422,618 -
- - - -

190,254 - 190,254 -
2,534 - 2,534 -

- - - -
- - - -

223,382 - 223,382 -
840,764 - - 874,136 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,560,250 - - 3,973,031 -
3,199,019 - - 4,651,106 -

361,231 - - (678,076) -
810 - - 810 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

EXCELLENCE 
Plan 

Quarter - 1/1 - 3/31 

EXCELLENCE 
Plan 

Page 46 of 64
�



BRONX CHARTER SCHOOL FOR
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     

    
   

     

EXCELLENCE 
Plan 

Total Revenue 3,560,250 - - 3,973,031 -
Total Expenses 3,199,019 - - 4,651,106 -
Net Income 361,231 - - (678,076) -
Actual Student Enrollment 810 - - 810 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 14,845 - 14,845 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks - - 63,981 -
Supplies & Materials other 15,528 - 15,528 -
Equipment / Furniture - - - -
Telephone 6,836 - 6,836 -
Technology 2,395 - 2,395 -
Student Testing & Assessment 6,213 - 12,427 -
Field Trips 1,834 - 1,834 -
Transportation (student) - - - -
Student Services - other 14,301 - 13,887 -
Office Expense 19,876 - 19,876 -
Staff Development 13,907 - 13,907 -
Staff Recruitment 5,003 - 2,501 -
Student Recruitment / Marketing 1,739 - 870 -
School Meals / Lunch - - - -
Travel (Staff) 493 - 493 -
Fundraising - - 618 -
Other 304,400 - 323,026 -

TOTAL SCHOOL OPERATIONS 407,370 - - 493,024 -

FACILITY OPERATION & MAINTENANCE 
Insurance 31,734 - 31,734 -
Janitorial 12,188 - 12,188 -
Building and Land Rent / Lease / Facility Finance Interest - - 451 -
Repairs & Maintenance 67,360 - 67,360 -
Equipment / Furniture 20,967 - 20,967 -
Security 4,635 - 4,635 -
Utilities 42,498 - 42,498 -

TOTAL FACILITY OPERATION & MAINTENANCE 179,382 - - 179,833 -

DEPRECIATION & AMORTIZATION - - 650,148 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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3,199,019 - - 4,651,106 -

361,231 - - (678,076) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

3,560,250 - - 3,973,031 -
3,199,019 - - 4,651,106 -

361,231 - - (678,076) -
810 - - 810 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

EXCELLENCE 
Plan 

Quarter - 1/1 - 3/31 

EXCELLENCE 
Plan 

Quarter - 1/1 - 3/31 
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EXCELLENCE 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,560,250 
3,199,019 

361,231 
810 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

3,973,031 
4,651,106 
(678,076) 

810 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

810 - - 810 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

810 - - 810 -

4,395 - - 4,905 -

3,949 - - 5,742 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 
- - - 14,355,092 (14,355,092) - - 14,355,0 
- - - 13,628,320 13,628,320 - - 13,628,3 
- - - 726,772 (726,772) - - 726,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 12,398,670 (12,398,670 
) - - 12,398,6 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 12,398,670 (12,398,670 

) 
- - 12,398,6 

- - - 682,292 (682,292) - - 682,2 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 346,150 346,1 

13,427,1 

35,0 
413,2 

13,2 
402,5 

(346,150) - -
- - - 13,427,112 (13,427,112 

) 
- -

- - - 35,039 (35,039) - -
- - - 413,210 (413,210) - -
- - - 13,250 (13,250) - -
- - - 402,500 (402,500) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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BRONX CHARTER SCHOOL FOR EXCELLENCE
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 14,355,092 (14,355,092) - - 14,355,0 
Total Expenses - - - 13,628,320 13,628,320 - - 13,628,3 
Net Income - - - 726,772 (726,772) - - 726,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 863,999 (863,999) - - 863,9 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - 63,981 (63,981) - - 63,9 
OTHER - - - - - - -

- - - 63,981 (63,981) - - 63,9 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(14,355,092TOTAL REVENUE - - - 14,355,092 - - 14,355,0) 
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- - - - - - -
- - - 450,000 450,000 - - 450,0 
- - - 847,481 847,481 - - 847,4 
- - - - - - -
- - - 95,000 95,000 - - 95,0 
- - - 340,556 340,556 - - 340,5 
- - - 1,733,037 1,733,037 - - 1,733,0 

1,984,2 
438,1 

452,0 
579,8 

130,0 
250,0 

3,834,2 

70,0 

70,0 

5,637,3 

431,2 
1,026,6 

152,2 
1,610,1 

7,247,4 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 
- - - 14,355,092 (14,355,092) - - 14,355,0 
- - - 13,628,320 13,628,320 - - 13,628,3 
- - - 726,772 (726,772) - - 726,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,984,215 
438,179 

-
452,072 
579,829 

-
130,000 
250,000 

3,834,295 

1,984,215 
438,179 

-
452,072 
579,829 

-
130,000 
250,000 

3,834,295 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

70,000 
-
-

70,000 

-
-

70,000 
-
-

70,000 

-
-
-
-
-
-

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS - - - - 5,637,332 5,637,332 - -

PAYROLL TAXES AND BENEFITS 
- - - 431,255 431,255 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,026,692 1,026,692 - -
- - - 152,208 152,208 - -Retirement / Pension 
- - - 1,610,155 1,610,155 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,247,487 7,247,487 - -
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BRONX CHARTER SCHOOL FOR EXCELLENCE
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 14,355,092 (14,355,092) - - 14,355,0 
Total Expenses - - - 13,628,320 13,628,320 - - 13,628,3 
Net Income - - - 726,772 (726,772) - - 726,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 33,372 33,372 - - 33,3 
Legal 
Accounting / Audit 

- - - 7,904 7,904 - - 7,9 
Management Company Fee - - - 1,690,472 1,690,472 - - 1,690,4 
Nurse Services - - - - - - -
Food Service / School Lunch - - - 634,180 634,180 - - 634,1 
Payroll Services - - - 10,136 10,136 - - 10,1 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 833,226 833,226 - - 833,2 

- - - 3,209,290 3,209,290 - - 3,209,2 TOTAL CONTRACTED SERVICES 
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- - - - - - -
- - - 106,884 106,884 - - 106,8 
- - - - - - -
- - - 63,981 63,981 - - 63,9 
- - - 111,803 111,803 - - 111,8 
- - - - - - -
- - - 27,344 27,344 - - 27,3 
- - - 8,124 8,124 - - 8,1 
- - - 24,853 24,853 - - 24,8 
- - - 6,113 6,113 - - 6,1 
- - - 1,030 1,030 - - 1,0 
- - - 47,309 47,309 - - 47,3 
- - - 79,504 79,504 - - 79,5 
- - - 46,357 46,357 - - 46,3 
- - - 10,005 10,005 - - 10,0 
- - - 5,218 5,218 - - 5,2 
- - - - - - -
- - - 1,643 1,643 - - 1,6 
- - - 618 618 - - 6 
- - - 1,248,375 1,248,375 - - 1,248,3 
- - - 1,789,161 1,789,161 - - 1,789,1 

- - - 126,936 126,936 - - 126,9 
- - - 48,752 48,752 - - 48,7 
- - - 451 451 - - 4 
- - - 269,440 269,440 - - 269,4 
- - - 98,123 98,123 - - 98,1 
- - - 18,540 18,540 - - 18,5 
- - - 169,992 169,992 - - 169,9 
- - - 732,234 732,234 - - 732,2 

- - - 650,148 650,148 - - 650,1 
- - - - - - -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   
DEFERRED RENT  

BRONX CHARTER SCHOOL FOR EXCELLENCE     
Budget / Operating Plan    

2018-19 
- - - 14,355,092 (14,355,092) - - 14,355,0 
- - - 13,628,320 13,628,320 - - 13,628,3 
- - - 726,772 (726,772) - - 726,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 13,628,320 13,628,320 - - 13,628,3 

- - - 726,772 (726,772) - - 726,7 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
Budget / Operating Plan 

2018-19 
- - - 14,355,092 (14,355,092) - - 14,355,0 
- - - 13,628,320 13,628,320 - - 13,628,3 
- - - 726,772 (726,772) - - 726,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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BRONX CHARTER SCHOOL FOR EXCELLENCE 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,355,092 (14,355,092) - - 14,355,0 
Total Expenses - - - 13,628,320 13,628,320 - - 13,628,3 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

726,772 (726,772) - -
- -TOTALS AND VARIANCE ANALYSIS 726,7 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (14,355,092) - -
Total Expenses 13,628,320 - -
Net Income (726,772) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(12,398,670 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(12,398,670 
) (682,292) 

-
-
-
-

(346,150) 
(13,427,112 

) 

(35,039) 
(413,210) 

(13,250) 
(402,500) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-
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- - -
(863,999) - -

- - -
- - -
- - -
- - -
- - -
- - -

(63,981) - -
- - -

(63,981) - -

(14,355,092 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(14,355,092) - -
13,628,320 - -

(726,772) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(14,355,092) - -
13,628,320 - -

(726,772) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
450,000 - -
847,481 - -

- - -
95,000 - -

340,556 - -
1,733,037 - -

1,984,215 - -
438,179 - -

- - -
452,072 - -
579,829 - -

- - -
130,000 - -
250,000 - -

3,834,295 - -

- - -
- - -

70,000 - -
- - -
- - -

70,000 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

5,637,332 - -

431,255 - -
1,026,692 - -

152,208 - -
1,610,155 - -

7,247,487 - -

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-TOTAL PERSONNEL SERVICE COSTS 
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33,372 - -
7,904 - -

1,690,472 - -
- - -

634,180 - -
10,136 - -

- - -
- - -

833,226 - -
3,209,290 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(14,355,092) - -
13,628,320 - -

(726,772) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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- - -
106,884 - -

- - -
63,981 - -

111,803 - -
- - -

27,344 - -
8,124 - -

24,853 - -
6,113 - -
1,030 - -

47,309 - -
79,504 - -
46,357 - -
10,005 - -

5,218 - -
- - -

1,643 - -
618 - -

1,248,375 - -
1,789,161 - -

126,936 - -
48,752 - -

451 - -
269,440 - -

98,123 - -
18,540 - -

169,992 - -
732,234 - -

650,148 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(14,355,092) - -
13,628,320 - -

(726,772) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

    
   

   

    
   

   

Total Revenue (14,355,092) - -
Total Expenses 13,628,320 - -
Net Income (726,772) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 13,628,320 

NET INCOME (726,772) - -

Page 62 of 64 



Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

BRONX CHARTER SCHOOL FOR EXCELLENCE
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

    
   

   

-
-
-

Total Revenue (14,355,092) - -
Total Expenses 13,628,320 - -
Net Income (726,772) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

BRONX CHARTER SCHOOL FOR EXCELLENCE 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:;9<7;=J>J?F@GJABHFGEHIJ7=97;9<7;= 

CD@GDAEGFGD@JHGDJIEBGDGFDJJKDDGLLMEDGJFDHJIEGEDGFGDJNGDFGEJFE@ 

OE@EDFPEJGQEJEHHGDG@JGQEJEQFDGEDJ@EQGGLJQF@JMFHEJFDJ<7;8R;=JGGTFDHJMEEGFDJJGFDJEG@JGGJFGGDFEGJFDHJDEGFFD 

EDDGLLMEDGJGHJ@GAHEDG@JTFGQJHF@FPFLFGFE@UJKDJLF@QJLFDJAFJEJLEFDDED@UJFDHJ@GAHEDG@JTQGJFDEJEEGDGMFEFLLV 

HF@FHWFDGFJEHXJCDJFHHFGFGDUJHE@EDFPEJGQEJ@EQGGLY@JBLFD@JHGDJMEEGFDJJGDJMFZFDJJBDGJDE@@JGGTFDHJMEEGFDJ 

FG@JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG@JFDJ<7;=R;[X 

\S]^_J`VJa]SJE_`EbbE^`EJcVd^eJfSdVfEEVgVPXGTMFJhPQRTFi 
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SPXHZTGOPFGjkGGHQXGTMFJEUUMHG[JfMlQHRJgPPGTFiJfQHiPG[
 

OE@EDFPEJIEEDAFGMEDGJKHHGDG@JFDJ<7;8R;= OE@EDFPEJIEEDAFGMEDGJ\LFD@JFDJ<7;=R;[] 

OADFDJJGADJ@GAHEDGJDEEDAFGMEDGJBDGEE@@UJTE 
TFHELVJFHWEDGF@EJGADJFHMF@@FGD@JTFDHGTJFD 
^DGD_JDET@BFBED@JGQFGJDEFEQE@JGAGJGG 
WFDFGA@JFDEF@JTQEDEJEEGDGMFEFLLV 
HF@FHWFDGFJEHJHFMFLFE@JDE@FHEXJ`GDJGADJGDLFDE KEGDGM FBBLFEFGFGDUJTEJFDHFEFGEJFGJF@JFJBDEHEDEDEEJGG FEFLLV EDEGADFJEJHFMFLFE@JGGJFBBLVXJaEJFDHGDM OF@FHWF HFMFLFE@JTEJFDEJFJBAPLFEJ@EQGGLJFDHJGQFG DGFJEH GQEDEJF@JDGJEG@GJF@@GEFFGEHJTFGQJFGGEDHFDJX 
`GDJHFMFLFE@JTQGJFDEJ@EWEDEJDEEHJFDHJEFDDGG 
FHHGDHJGQEJEDGFDEJADFHGDMUJTEJBDGWFHEJF@ 
MAEQJF@@F@GFDEEJF@JTEJEFDJ@GJGQEVJJEGJTQFG 
GQEVJDEEHX 

c@JBFDGJGHJGADJ@GAHEDGJDEEDAFGMEDGJBDGEE@@ 
EWEDVJVEFDUJTEJFHWEDGF@EJFDJWFDFGA@JLGEFL 
BFBED@XJOADFDJJGQF@JGFMEUJPFLFDJAFLJ@GFHH KDJLF@Q MEMPED@JHDGMJ^CNKJWF@FGJWFDFGA@JEFDLV ?FDJAF EQFLHQGGHJEHAEFGFGDJEEDGED@JGGJHF@GDFPAGE JE FBBLFEFGFGD@JFDHJ@QFDEJZDGTLEHJEJFPGAG ?EFDDED TQFGJGQEJ@EQGGLJQF@JGGJGHHEDJHGDJ@GAHEDG@JTQG @ FDEJKDJLF@QJ?FDJAFJEJ?EFDDED@JdK??]X
CADDEDGLVUJGADJFBBLFEFGFGD@JFDEJGDFD@LFGEHJFD 
NBFDF@QJFDHJ^EDJFLFX 

OADFDJJGADJ@GAHEDGJDEEDAFGMEDGJBDGEE@@U 
NGAHEDG BDG@BEEGFWEJHFMFLFE@JTQGJFDHFEFGEJGQEVJQFWE 
@JTFGQ FJEQFLHJTFGQJFJHF@FPFLFGVJFDEJFDHGDMEHJGQFGJTE 
OF@FPFLFG QFWEJFJHEHFEFGEHJ@GAHEDGJ@ABBGDGJ@EDWFEE 
FE@ HEBFDGMEDGJGQFGJTFLLJQELBJGQEMJGDEJGDJGDE 

GDEEJGQEVJFDEJFEEEBGEHX 

aEJTFLLJEGDGFDAEJGGJFHWEDGF@EJTFGQJBFBED@ 
GQFGJTEJZDGTJFDEJHELFWEDEHJGGJFDEF@JGHJKO 
HFMFLFE@XJaEJFL@GJFHWEDGF@EJFDJHDEE 
DET@BFBED@J@GJGQFGJTEJDEFEQJHFMFLFE@JTQG 
FDEJADFPLEJGGJFHHGDHJGGJBADEQF@EJGGQED 
BAPLFEFGFGD@XJaEJTFLLJEGDGFDAEJGGJBDGWFHE 
F@@F@GFDEEJHGDJADFHGDM@JHGDJGQG@EJHFMFLFE@ 
TQGJFDEJFDJ@EWEDEJDEEHXJaEJFL@GJBLFDJGG 
DEbAE@GJFDJFMEDHMEDGJGGJMFZEJGQF@JFD 
GHHFEFFLJBDEHEDEDEEJHGDJGQEJ@EQGGLUJHFLLFDJJFHGED 
GQEJ@FPLFDJJBDEHEDEDEEX 

aEJTFLLJEGDGFDAEJGADJEHHGDG@JPVJEGDGFDAFDJJGG 
FHWEDGF@EJFDHJWF@FGJEFDLVJEQFLHQGGHJEHAEFGFGD 
EEDGED@XJaEJTFLLJFL@GJFGGEDHJCQFDGEDJNEQGGL 
GBEDJQGA@E@JGQFGJFDEJGHHEDEHJPVJGQEJghC
CQFDGEDJNEQGGLJCEDGEDXJaEJQGBEJGGJGDEJHFV 
PEJFPLEJGGJ@EGJABJFDJCQFDGEDJNEQGGLJGBED 
QGA@EJ@GLELVJFDJGQEJ^DGD_JGGJDEFEQJGAGJGG 
MGDEJHFMFLFE@X 

aEJTFLLJEGDGFDAEJGGJE_GEDHJGADJGFMEJFDH 
ZDGTLEHJEJGDJFJEF@EJPVJEF@EJPF@F@JHGDJGQG@E 
HFMFLFE@JTQGJQFWEJFJEQFLHJTFGQJFJHF@FPFLFGVXJCG 
F@JWEDVJFMBGDGFDGJHGDJA@JGGJZEEBJGQF@JEALGADE 
F@JFGJ@QGT@JQGTJQFDHJTEJFDEJTFLLFDJJGGJTGDZ 
TFGQJFJBFDEDGJFDJMFZFDJJGQEFDJEQFLHJ@AEEEEH 
DGJMFGGEDJTQFGJ@EGGFDJJF@JDEbAFDEHX 

52324
 



SPGPFGTMFJEUUMHG[JfMlQHRJgPPGTFiJfQHiPG[
 

OE@EDFPEJIEGEDGFGDJKHHGDG@JFDJ<7;8R;= OE@EDFPEJIEGEDGFGDJ\LFD@JFDJ<7;=R;[] 

iDEEJTEJQFWEJE@GFPLF@QEHJTQGJHFLL@JFDGGJGQE 
EDFGEDFFUJTEJFDEJFPLEJGGJEGDDEEGJTFGQJEFMB@ 

KEGDGM FDHJBDGJDFM@JGQFGJ@BEEFHFEFLLVJGFDJEGJGQF@ 
FEFLLV BGBALFGFGDXJaEJGQEDJTGDZJTFGQJGQEJHFMFLFE@ 
OF@FHWF TQGJFDEJFDGEDE@GEHJFDJGQE@EJBDGJDFM@JFDHJJG 
DGFJEH GQDGAJQJGQEJ@GEB@JGHJBAGGFDJJGQEJ@GAHEDGJFD 

GQEJBDGJDFMXJ\DGJDFM@JQFWEJPEEDJGHHEDEH 
HADFDJJGQEJ@EQGGLJVEFDJFDHJFDJGQEJ@AMMEDX 

cGJGQEJGFMEJGHJDEJF@GDFGFGDUJHFMFLFE@JFDEJJFWED 
FJ@ADWEVJGQFGJQELB@JGGJFHEDGFHVJTQFGJGQE 
BDFMFDVJLFDJAFJEJFDJGQEJQGA@EQGLHJF@XJaE KDJLF@Q HFDHJGQFGJ;7lR;mlJGHJZFDHEDJFDGEDJ@GAHEDG@ ?FDJAF FDEJELFJFPLEJHGDJghNCnK??JGE@GFDJXJnQF@JGE@GJE QELB@JA@JFHEDGFHVJGQEJLEWELJGHJKDJLF@Q ?EFDDED BDGHFEFEDEVJFDJGQEJ@GAHEDGXJnQDGAJQ @ FMMED@FGDJFDHJQFJQJbAFLFGVJF@@F@GFDEEJHDGM 
GQEJGEFEQED@UJ@GAHEDG@JFDEJGE@GEHJGAGJPVJGQE 
GFMEJGQEVJHFD@GJGDJ@EEGDHJJDFHEX 

^CNKJMFFD@GDEFM@J@GAHEDG@JTFGQJ@BEEFFL 
DEEH@XJcHHFGFGDFLLVUJ^CNKJ@EDWE@J@GAHEDG@ 
TQGJQFWEJ@BEEFFLJLEFDDFDJJDEEH@JFDH 
BDGWFHE@J@EDWFEE@JFDELAHFDJIJCDGEJDFGEHJCGR 
nEFEQFDJJdCCn]UJNBEEFFLJKHAEFGFGDJnEFEQED

NGAHEDG NABBGDGJNEDWFEE@JdNKnNN]UJCGAD@ELFDJU
@JTFGQ NBEEEQUJiEEABFGFGDFLJnQEDFBVJFDHJ\QV@FEFL 
OF@FPFLFG nQEDFBVXJaEJFL@GJQFWEJ@GFHHEHJBG@FGFGD@ 
FE@ TQG@EJHGEA@JF@J@GLELVJGDJ@GAHEDGJTFGQ 

HF@FPFLFGFE@XJnQEVJTGDZJQFDHJGGJJEGJ@GAHEDG@ 
GQEJ@EDWFEE@JGQEVJDEEHJ@GJGQFGJEWEDGAFLLVJGQE 
@GAHEDGJEFDJPEJBQF@EHJGAGJGHJGQE 
CDHFWFHAFLFoEHJKHAEFGFGDFLJ\LFDJGQEVJTEDE 
JFWEDX 

aEJTFLLJEGDGFDAEJGGJDE@EFDEQJTQFGJBDGJDFM@ 
FDEJGHHEDEHJGGJGQF@J@BEEFHFEJBGBALFGFGDJFDH 
BDGWFHEJGQEMJTFGQJF@JMFDVJGBBGDGADFGFE@JF@ 
TEJEFDJHGDJGQEFDJEQFLHDEDXJaEJFDEJTGDZFDJJGD 
GPGFFDFDJJADFHGDMJWGAEQED@JHGDJGQG@EJHFMFLFE@ 
TQGJFP@GLAGELVJEFDDGGJFHHGDHJADFHGDM@JHGD 
GQEFDJEQFLHDEDXJgETJHGDJGQF@JVEFDUJTEJQFWE
PEEDJFEEEBGEHJFDGGJGQEJjCGGLJCALGADEk
BDGJDFM@JTQFEQJTFLLJFLLGTJFLLJZFDHEDJFDGED 
HFMFLFE@JGGJFGGEDHJGQEJ[7JEALGADFLJFDHJFDG
FD@GFGAGFGD@X 

nQEJBDGEE@@JHGDJFHEDGFHVFDJJK??J@GAHEDG@JTFLL 
DEMFFDJGQEJ@FMEJF@JFGJQF@JTGDZEHJGWEDJGQE 
VEFD@XJiDEJDETJFHHFGFGDJTEJTFLLJTGDZJGG 
FMBLEMEDGJGQF@JVEFDJF@JBADEQF@FDJJLFGEDFGADE 
GDJ@GHGTFDEXJcDJFHHFGFGDFLJ@ABBLEMEDGJGQEV 
EFDJHGJFGJQGMEJTFGQJGQEFDJHFMFLFE@J@GJGQFG 
GQEVJFLLJFDEJJEGGFDJJGQEJPEDEHFGJGHJLEFDDFDJX 

aEJTFLLJEGDGFDAEJGGJTGDZJTFGQJHFMFLFE@JGDJF 
EF@EJPVJEF@EJPF@F@JGGJEHAEFGEJGQEMJGDJTQFG 
GQEJEQFLHY@JCK\JMEFD@JFDHJTQVJGQEVJ@QGALH 
DEEEFWEJGQEJDEEGMMEDHEHJ@EDWFEEXJaEJTFLL 
PEJFDJ@EDWFEFDJJGQEJEQFLHJF@J@GGDJF@JBG@@FPLEX 
CHJHGDJFDVJDEF@GDUJFJBFDEDGJHGE@DYGJFJDEEJTFGQ 
GQEJMFDHFGEHJ@EDWFEE@UJTEJTFLLJQELBJGQEM 
TFGQJGQEJFBBEFLJBDGEE@@JF@JTELLXJnQEJALGFMFGE 
JGFLJF@JJEGJGQEJEGDDEEGJ@EDWFEE@JHGDJGQE 
@GAHEDGJ@GJGQFGJGQEVJEFDJEWEDGAFLLVJJGJHDGM 
TQFGJMFVJPEJFJEGMBLE_J@EGGFDJJGGJFJLE@@ 
EGMBLE_J@EGGFDJJGQEDJEWEDGAFLLVJBQF@FDJJGAGX 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:89:7;<J=J>F?GJ@AHFGEHIJ7<97;9:7;< 

BEACDGJDEFFGE?JHFJGEFDEEDJFFHJFHIHFH?GDFGCDJ?GFJJHFGK 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

LMNJCOF??DCCI 
MEFDEED?JCF 
P9Q79;8 

:8 

LMNJCOF??DCCI 
MEFDEED? 
REAFDGEHJ89;9;8 
SJP9Q79;< 

8 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

LMN 
VHIHFH?GDFGH[E
UC?HGHCF?JCF 
P9Q79;8 

: 

LMN 
VHIHFH?GDFGCD? 
REAFDGEHJ89;9;8 
SJP9Q79;< 

7 

LMNJCOF??DCCI 
MEFDEED?JLHOOHFG 
TFDFFGJUC?HGHCF? 
89;9;8JSJP9Q79;< 

;: 

LMN 
VHIHFH?GDFGCD? 
LHOOHFGJTFDFFG 
UC?HGHCF?J89;9;8 
SJP9Q79;< 

7 

LMNJCOF??DCCI 
MEFDEED?JVHHEH 
HFJWEXJUC?HGHCF? 
89;9;8JYJP9Q79;< 

P 

LMN 
VHIHFH?GDFGCD? 
VHHEHJHFJWEX 
UC?HGHCF?J89;9;8 
YJP9Q79;< 

; 

LMNJCJ 
COF??DCCI 
MEFDEED?JCF 
P9Q7;< 

Z; 

LMN 
VHIHFH?GDFGH[E
UC?HGHCF?JCF 
P9Q79;< 

Q 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

TCUNJ;JH?JC@DJJOFG?EHAJ?DECCOJFFHJGEEJ?C@DDEJCJJC@DJNVDEOOEFDEJWCHEOKJVJ?HGFHJHDFFGJACDGHCFJCJJC@DJGDCXGE 

DFFJXEJFGGDHX@GEHJGCJICDEJ?GFJJJGCJ?@AACDGJ?G@HEFG?JXHGEJ?AEDHFOJFEEH?–JGEEJHE[EOCAIEFGJCJJC@DJUMNW 

ADCGDFIJFFHJ?@AACDGJJCDJ?G@HEFG?JHEICF?GDFGHFGJFDFHEIHDJEVDEOOEFDEK 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

BE? 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

WCGJVAAOHDFXOE 

RUNFrJIPZ 
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Excellence Community Schools - Bronx
 
2018-2019 School Calendar 

181 School Days 
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May 2019 
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June 2019 
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17School Closed/ Holidays Network Staff PD (Students not in attendance) 

School Closed/Recess First and Last Day of School 

Blackout Days MAP/Reading Testing 

Midterms/Finals - ES Midterms/Finals – MS 

End of MP - Elem NYS Testing (Time requests also denied) 

End of MP - MS New Employees Start 

Saturday Academy Existing Employees Return 
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