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Strattegic GGoals 2014-20019 

Systtemically iintegrate tthe principples and ccontent off 21st Centuury learninng 

intoo academic and co‐ccurricular programss to prepaare all studdents to mmeet 

currrent and ffuture chaallenges. 

Provide well‐ articulateed coordinnated netwworks of suupport as well as tarrgeted 

insttruction foor every K‐‐12 learnerr. 

Fostter the soccial‐emotioonal devellopment ofof all studeents to proomote welllness 

of thhe “whole child” and to suppoort every llearner’s ggrowth and success.. 

Build a professional cuulture of leearning, effffective feeedback annd growth for 

everry employee, inspiriing a standdard of exxcellence ffor all. 
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The Reseaarch and DDevelopment Processs 

Purpose 

The Pelhamm Public Schoool District hhas a long hiistory of exccellence and there is a deeep sense of pride 
throughout tthe schools aand the commmunity. Stuudents achievve well on mmany measurres, including 
standardizedd tests and college placements.  The Board of Edducation andd the Districtt leadership 
understand tthat there is much more that defines success in thhe 21st Centtury and thatt the demandds on 
our educatorrs and studennts are changing rapidlyy in our very complex, gllobal societyy. Understannding 
that the greaatest organizzational gains will be acccomplished wwith focus, ppersistence aand tightly aligned 
resources, thhe Board of Education embarked upon a researchh and develoopment proccess that wass highly 
inclusive of all constitueents. The Booard definedd the purposee of the plannning process as narrowiing and 
prioritizing wide bodiess of work andd competingg interests in order to besst serve Pelhham’s pupils in the 
next 3-5 yeaars. 

Surveys 

Baseline datta was gatheered from moore than a thousand peopple who respponded to suurveys speciffically 
designed forr groups withhin the Pelham Public School commmunity: pareents; community memberrs (non-
parents); facculty and admministration; support staaff and studeents in grades 3-12. Survveys were coompleted 
in January 22014. All surrveys had oppen-ended coomment spacces for respoondents to ellaborate on ttheir 
opinions andd make speccific commennts. 

Communityy Forum 

An open Coommunity Foorum was heeld on Saturdday, Februarry 8, 2014 too hear commmunity membbers’ 
opinions aboout the curreent strengthss of the Distrrict, their thooughts aboutt needs for ggrowth and thheir 
observationss about challlenges the DDistrict must prepare for in order to sserve studentts exceptionally 
well in the ffuture. 

Focus Grouups 

Interviews aand focus grooup meetinggs were strucctured to gathher input reggarding the sstrengths of the 
District and to prompt ppeople close to the Distriict to begin tto consider wwhat the District’s strategic 
goals shouldd be for the nnext 3-5 yeaars. Starting iin mid-Januaary, approximmately 110 ppeople in 222 focus 
groups met with the faciilitators. Theeir opinions were added to the surveey results andd the points made at 
the Communnity Forum. All input waas shared wiith memberss of the Strattegic Plan Leeadership Teeam in 
the next phaase of work. 

mcarovil
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Charge to tthe Strategic Plan Leaddership Team 

The leadershhip team of 332 people wwas compriseed of Board mmembers, suupport staff mmembers, teaachers, 
parents, admministrators aand the Supeerintendent. Over the couurse of threee sessions, thhe team was 
charged withh: Interpretinng the data ffrom surveyss and forumss; identifying pressing thhemes and trrends; 
debating thee importancee of each area of need thaat was identiified; narrowwing the areaas of focus to four 
specific highh- yield targgets; and craffting the worrding of the final goals. 

Diversity TTask Force RReport 

Another grooup of dedicaated educatoors, Board mmembers and parents wass working simmultaneouslyy with 
the Superinttendent to adddress Distriict needs andd goals as theey connectedd to issues oof diversity. FFour 
sub-committtees exploreed the extent to which thee Pelham Puublic Schools meet the nneeds of its ddiverse 
student bodyy and commmunity througgh the lensess of curriculuum, cultural responsivenness, parent 
communicattion and enggagement, annd student acchievement. The Task Foorce’s final rreport was reeceived 
by the Boardd in May 2014. Many off the action ssteps recommmended by tthis Task Forrce are simillar or 
complementtary to the reecommendattions of the SStrategic Gooal Action Pllan teams; thherefore the 
Diversity Taask Force’s aaction steps have been inncorporated into this repport and crosss-referencedd as 
such. 

Charge to tthe Action PPlan Teams 

A team of DDistrict educaators, Board members annd parents wwas assignedd to each of thhe four strattegic 
goals. The ccharge to thee teams was tto delineate the most powwerful actioon steps that would propeel the 
District towward accompllishment of tthe goals. Thhe action steeps were to bbe the buildinng blocks foor 
students’ annd educators’’ greater succcess, and alsso the steps wwhich wouldd enable the District to bbreak 
new groundd and becomee a leader in the work suurrounding each goal. 
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Contributtors 

Approximattely three thoousand voicees contributeed to the ideaas and discuussions that fformed the bbasis for 
the final fouur goal statemments whichh will guide DDistrict workk through 20019. In addittion to the paarents, 
students, emmployees, booard memberrs and commmunity membbers who commpleted survveys, attendeed a 
community forum and/oor participateed in focus ggroups, the fofollowing volunteers devvoted many hhours to 
the thoughtfful crafting oof the goals aand the suppporting actionn plans: 

Leadershiip TeamStrategic Planning 

Beth Blanc 
Claire M. Cavalli 
Will Cavanaagh 
Eugene J. Farrell 
Beth A. Finkkelstein 
Steven M. GGarcia 
Peter Giarrizzzo 
Jeff Ginsburrg 
Virginia Haartmere 
Angela Iadaavaia-Cox 
Michael P. KKlein 
Paula Perrottti Lampson 
Julie Lieberrsohn 
Richard P. LLimato 
Stephen Lucciana 
Virginia Maanganiello 

Rosemmary G. Mattthews 
Kit Meeyer 
Eileen Miller 
Nancy Montano 
Julia FFuller Nakay 
Merediith Ohmes 
Peggy O’Leary 
Frank OOrfei 
Michaeel Recca 
Robertt Roelle 
Thomaas Roksvold 
Angeloo M. Rubbo 
Michelle Tarazi 

yama 

Maria H. Thompsoon 
Michaeel A. Trombblee 
Kelly UUlto 
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Committeee #1 
Foster the ssocial-emotioonal developpment of alll students to promote weellness of thee “whole chhild” 
and to suppport every leaarner’s growwth and succcess. 

* Richard P. Limato (Prrincipal, Prosspect Hill Scchool) 

* Maria H. TThompson (Social Studiies Supervisoor, Pelham MMemorial Hiigh School) 

Lisa Arbaleaz (Grade 1,, Siwanoy) 

Virginia Haartmere (PACCT) 

Thomas F. IImperato (Booard of Educcation) 

Tricia Marshh Joseph (Pssychology, PPelham Midddle School) 

Kathleen S. McCarthy ((Kindergarteen, Colonial School) 

Melissa Ronnan (Commuunity Care CCenter) 

Madeline Smmith (Board of Educatioon) 

Michele Tarrazi (PTA Council) 

Emlyn Taveeras (Art, Huutchinson Scchool) 

Committeee #2 
Provide welll-articulatedd coordinateed networks of support aas well as taargeted instrruction for eevery K-
12 learner. 

* Julie Liebersohn (Disttrict K-5 Staaff Developer, English-LLanguage Artts) 

* Rosemaryy G. Matthewws (Assistantt Superintenndent for Puppil Personnell Services) 

Kim Asfenddis (Special EEducation, SSiwanoy Schhool) 

Luis Barceloo (Guidancee, Pelham Meemorial Highh School) 

Jessica L. CConstantine (Grade 6, Pellham Middlee School) 

Jacy L. Gerhhardt (Gradee 2, Coloniall School) 

Lisa E. Kierrnan (Presideent, Board of Education)) 

Julia Martinn (Kindergarten, Prospecct Hill Schoool) 

Kit Meyer (Parent, Siwaanoy Schooll) 

Michael Reccca (Board oof Educationn) 
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Committeee #3 
Systemicallyy integrate tthe principlees and conteent of 21st Ceentury learnning into acaademic and co-
curricular pprograms to prepare all students to meet currennt and futuree challengess. 

* Claire M. Cavalli (Graade 2, Colonnial) 

* Steven M.. Garcia (Assistant Superintendent foor Curriculuum, Instructioon & Personnnel) 

Kate Alix (GGrade 4, Proospect Hill School) 

Steven Belteecas (Sciencce, Pelham MMemorial Higgh School) 

Angela M. CCalvelli (Forreign Languaage, Pelhamm Memorial HHigh Schooll) 

Marianne L. Gilland (Booard of Educcation) 

Lisa E. Kierrnan (Board of Educationn) 

Linda Manccia (Social Sttudies, Pelhaam Middle SSchool) 

Kathleen Riitacco (Grade 1, Hutchinnson School)) 

Thomas Rokksvold (Scieence, Pelhamm Middle Schhool) 

Bryan S. Saans (English, Pelham Meemorial Highh School) 

Patricia Sataalich (Technnology, Pelhaam Middle SSchool) 

Gail Sider (GGrade 5, Siwwanoy) 

Committeee #4 
Build a proffessional cuulture of learrning, effecttive feedbackk and growtth for every employee, innspiring 
a standard oof excellencce for all. 

* Beth A. Fiinkelstein (DDistrict K-5 SStaff Develooper, Mathemmatics) 

* Robert Rooelle (Princippal, Pelham Middle Schoool) 

Kate Castelllano (Grade 1, Colonial School) 

Will Cavanaagh (Board oof Educationn) 

Tricia Gallooway (Gradee 5, Prospect Hill Schooll) 

Dana Gentille (Grade 3, Hutchinson School) 

Jeff Ginsburrg (Parent, CColonial Schhool) 

Catharine MMarra (Speciaal Educationn, Pelham Middle School) 

Peggy O’Leeary (Board oof Educationn) 

Michele O’NNeil (Grade 3, Siwanoy School) 

Frank Orfei (Pelham Teeachers’ Assoociation, Pellham Memorrial High Scchool) 

*Chairs 
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We appreciaate the visionn, leadershipp and commiitment of thee educators, Board memmbers, supporrt staff 
and communnity memberrs of the Pelhham Public Schools whoo are deeplyy devoted to tthe students and 
families of PPelham. 

Report submmitted by, 

Deborah Raaizes, Facilitaator 

Judith Wilsoon, Facilitatoor 

June 8, 20144 



 

 

 
 

 

     

 
 
 
 

 
 

 
 

   

 

 

   
   

 

   

   

 

 

 

   
 

 
 

  

 
 

 

 
 

 
 
 

 
    

 
 

 

 

   
   
 

   

 
   

   

 

 

 

 

 
 

 

 
   
 
   

   
   
   
   

     
   

 

 
   

       
   

   
     

   
   

   

     

 

   

     

 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 

 

 

 

     
 

     

 

   

 

   

 

   
  
 
   

 
   

  

 
   

   

 
     

 
   
 

   

 
   

   

   

 

   

  

 

   
 

   

  

 
 

 
 

 
 

 
   

   

   
 

 

  

 

  

 
 

 

 

   

   
  

   

 

   
  

 
 

 

 

   
 

   

 

SSTRATEGICC PLANNINNG GOAL: 

SSystemicallyy integrate thhe principles and content of 21st Ceentury learning into acaademic and cco‐
ccurricular prrograms to pprepare all sstudents to mmeet currennt and futuree challengess. 

In order to mmeet currentt and futuree challenges of the 21st CCentury, all Pelham students will: 
 Thinkk critically annd creatively to solve problems witth multiple lliteracies 
 Collaborate and communicaate effectively as self‐dirrected learnners 
 Integgrate technoologies seammlessly to ennhance excelllence in leaarning 
 Become productive memberrs of a diverse global coommunity 

TTarget 
Area 

Action SSteps Details 
Evidencce 
of Succeess 

A 
p 

R 
t 
S 
B 

Resultss 

2
1

 st
 C
e
n
tu

ry
 L
e
a
rn

in
g 1 Establish a KK‐12 

Innovation aand Creativityy 
Steering Commmittee 

a. Identify guiding 
principlees of 
innovatiion, creativityy 
and critical thinking 

b. Re‐exammine current 
curriculuum for 
relevanccy to student s’ 
lives andd 21st Centuryy 

c. Researchh and visit 
models iin public and 
private iinstitutions 

d. Pilot innnovation 
centers iin schools 

e. Developp a roster of 
communnity experts 

Considerr external 
partnerss 
(booklistts, 
resourcees, grade 
level proojects, 
assessments and 
course oofferings) 

Makers’ spaces; 
collaboraation and 
creativityy centers 

Agendas and 
progress repoorts 

Recommendaations 
to the 
Superintendeent and 
Board 

Frequency ofF f use 
across discipl a ines 

Products creaP ated by 
pupilsp 

2 Foster a cultture where 
growth is at the center oof 
learning 

Purposefful 
adoptionn of a 
growth mmindset 
throughoout the 
District ffor 
studentss and 
adults; 

Greater level G s of 
class participc aation 

Students purS ssuing 
ii nterests , stuudies 
and research a 
ii ndependentlly 



 
 

 

 

 

 

 

 
   

   

 
 

 
 

 

 
 

 
 

  

   
 

 

 
 

     
 

 

 
 

   
    

   
 

   
 

 
     

 
   

 
 

 
 

 

 
 

 

 

 

 
 

 

 
 

 

 

 
 

   

 

 

 
 

 

 

   
  

 

     
   
   
   
 

 
   
   

   
  

 
 
   

   

 
 

 
   

  

   
 

 

   
   

 

   
   

 

 
    

 
  

 

 

   
   

 
 
   

 

     
   

 

   

   
 

 
 

  

 
 

 

 
 

 

 

   
 

 

 

 

 

 
TTarget 
Area 

3 

4 

5 

6 

Action S 

Expand seco 
offerings to 
programmin 
one Asian la 

**Promote f 
among stud 
academic gr 
the seconda 

Investigate I 
Middle Scho 

Implement 1 
book initiati 

a. Set spec 
expectat 
and for d 
success 

Steps 

ondary course 
include 
ng and at leas 
anguage 

flexibility 
ents’ 
roupings at 
ary level; 

IB Program fo 
ool 

1:1 Chrome 
ive 

cific 
tions for use 
determining 
of 1:1 

De 

Study wo 
Carol Dw 
Mindset 

Learning 
Learning 
missteps 
successe 
failures. 
Strength 
abilities 
by focus 
processe 
learning. 

e 

st 

First imm 
step befo 
analysis 
program 
studies. 
Removin 
barriers 
on stude 
motivati 
potentia 

Open ac 
Honors/A 
Placeme 

Rigor an 
expectat 
all pupils 

or Rigor an 
expectat 
all pupils 

How doe 
teaching 

How doe 
learning 

tails 

ork of 
week: 

g to learn; 
g from 
s, flaws, 
es and 

hening 
to think 
ing on 
es of 
. 

mediate 
ore 
of full 

m of 

E 

N 
l 

ng 
imposed 
ents’ 
on and 
l 

cess to 
Advanced 
ent 

d high 
tions for 
s 

E 
s 
a 

d high 
tions for 
s 

S 
r 
a 
I 

es 
g change? 

es 
change? 

S 

S 

C 
l 

Evidenc 
of Succe 

Enrollment le 

Need for adv 
levels in 2016 

Enrollment an 
success rates 
analyzed by c 

Specific 
recommenda 
adopt IB or fo 
IB option 
Student surve 

Staff survey 

Creation of m 
lessons 

ce 
ess 

evels 

anced 
6‐17 

nd 
s 
course 

ation to 
orego 

ey 

model 

Resultss 



TTarget 
Area 

Action SSteps Details 
Evidenc 
of Succe 

ce 
ess 

Resultss 
 
 

 

 

 

 
 

 
 

  
  

 

 

 
  

 

 

   
   
     

 

 
  

   

 

 

 
 

 
 

 
 

 

 

 
 

 

 

 
     

 
 

   
   

 

 

 

 

 

     
   
 
     
     

 

   
   

   

 

   
 

 
   
 
 

 
 

 
     
 

 

   
 

 

 
   
 

   
   

 

 

   

   

   
       

 
 

  

 
 
 

   
   

 
     

   

 
 

 

   

 

 
 

 

   
 

 
 

 
 

   

 

 

7 Determine vviability of 
world languaage studies att 
the elementtary level K‐6 

a. Review rresearch 

b. Visit/inteerview model 
programms 

8 Integrate STTEAM strand 
K‐12 

Researchh on the 
impact oof learning 
a secondd 
languagee at an 
early agee is strong 
and positive; 

a. Study Research 
on benefits to 
learning and 
brain 
develoopment 

b. Identiify target 
languaage 

c. Explorre 
possibbilities of 
dual laanguage 
prograamming 

It is as mmuch 
about thhe 
learning impact 
on the brain as it 
is about the 
languagee 

Creating an 
integrateed, 
inquiry‐bbased 
science, 
technoloogy, 
engineerring, art 
(architeccture), 
math strrand of 
experiennces K‐12 

MMake 
rrecommendaations 
tto the 
SSuperintendeent and 
tthe Board 

EEvery grade leevel 
hhas a set of leearning 
eexperiences 
ddesigned around 
SSTEAM; 

EExperiences fform a 
ccontinuous sttrand; 
EEnrollment inn 
hhigher level mmath 
aand sciences 
iincreases oveerall 
aand for all stuudents 
bby gender and race 



Action SSteps Details 
Evidenc 
of Succe 

ce 
ess 

Resultss 

 

 
 

 

 

 

 

 
 
 

 
 

   
   

 
 

 
 

 
 

 
   
   

 
 

 
 

 

 

 
   
     
   

 
   

   

 
 

   
   
   

     
     

 

   
 

 
   

 

 
 
 

 

   

 

 
   

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 

 
     
   

 
 
   

 
   

 

 
   
   
   

 

 

 
   

 

   
 

 

  

 
 

   

 

 
 

 
   

 
  

 

 

 
   

 
   

   

   
 

   
   

   

 
   

 
   
 

 

 
 

 
 

 
 

  

   
   
   

 

 

    

 
 

 
 

 

  

 
 

   

 
 
 

 

 

 

 

 
TTarget 
Area 

9 Provide effeective Effectivee DDirect observvation 
feedback annd effective feedbackk is both oof educators’’ 
questions too students to an art annd a sskills/applicattion 
foster criticaal and creativve science; powerful 
thinking questionning DDirect applicaation in 

techniquues can oone subject aarea as 
propel thhinking ffocused practtice for 
and learnning to eeducators 
new leveels. 

10 Create an electronic bankk PPopulated sittes 
of best practtices and 
resources foor K‐12 FFrequency off use 
educators 

SShared resouurces 
aand best pracctices 
eembedded innto 
cculture of Pellham 

11 Expand authhentic learning Real‐worrld LLesson plan ddesign 
experiences challenges and 

communnity based SSet standard of 
Field experieences that aree experiennces for eexpectation ffor 
culturally ricch and diversee learning qquantity per 
and which open new qquarter of peer year 
doors to thee practices of Virtual oor in‐ iin each class 
21st Century work and person 
problem solvving 

Student option EEmbedded innto 
Partner withh global and design when eeach course oof 
organizationns possible sstudy/curricuula 

Integrateed into 
curriculuum PPartnerships 

aapproved at 
Internatiional SSupt/Board leevel 
schools 

GGrants accepted 
Asia Sociiety 

FField experiennces 
Philanthropic aapproved 
organizations 
devoted to global 
issues 



 

 
 

 

 

 

 
   

   
   
 

 
   

   
 

 

   
 

   
   

   

   
 

 
 

 
 

 

 
 

 
 

 

 

 

 
   

 
 

 
 

 

 

 
 

 

 

 
 

 
   

 
   
 
  

 
     
 
 
  

   
   

 

   
 

   
     
     

 
 

     
  

 
 
   
 

 

   
 

 

   
 

 
   

 
   
   
 

 
 

   

  

   
 

  

 

 
   
 
 

 

 
TTarget 
Area 

Action SSteps Details 
Evidencce 
of Succeess 

Resultss 

Corporatte 
foundations 

Senior 
exploration 
experiennces in 
late sprinng 
(researchh, career 
shadowing, 
internships) 

Reduce 
standarddized 
testing inn order to 
focus on 
authentic 
assessment 

12 Create systeems and 
venues for ccollaborative 
work for teaachers and forr 
students ; innternally and 
beyond distrrict borders 

Collaboration in 
planningg, design, 
problem‐solving, 
creation 

Analysis of usA se of 
professionalp 
ll earning timee; 

Analysis of A 
frequency an f d type 
of opportunito ties 
available for a pupils 

P 
w 

13 **Study/create K‐5 
learning oppportunities 
available to students 
across all fouur elementaryy 
schools 

Studentss have 
special innterests 
that are not all 
reflectedd in the 
curriculuum or that 
carry stuudent 
thinking beyond 
the scoppe of the 
daily currriculum. 

Additionnally, 
bridging the 
boundarries of 
elementary 
schools 

Participation levels 
with all segm ments of 
the student bt body 
well represenw nted 



 

 

 
 

 

 

 

 

     

 
 

 

 
 

     

 
 

 
 

 
 

 

 
 

 
 

   

  
 

 

 
 

 

 

 

 
   

 
   

 
 

 

 
 

 

 

   
     

 
     
   

 

 
   
   

   
 

   
 

   
   

 

 
 
   

 
     

 

   
 

     
 
    

 

 
 

 
 

 
 

 

   
 

 

 
   

 

 

 

 
 

  

 

 

  

 

 

 
TTarget 
Area 

14 

15 

Action S 

Develop cap 
performance 
assessments 
8, and 12 

Implement s 
mentoring p 

Steps 

pstone 
e‐based 
s for grades 5 

student 
programs 

De 

Academi 
be outsid 
school d 
and shor 
allow for 
participa 

, 

Personal 
projects, 
showcas 
learning 
developm 
Integrati 
creative 
critical th 
well as te 
commun 
skills. 

Culminat 
experien 
which m 
District’s 
definitio 
Century 

Also 
recomm 
social em 
wellness 
in suppo 
network 

Peer to P 

Adult to 
for shado 
and 
understa 
21st Cen 
workplac 
challeng 

tails 

ies could 
de of the 
ay/year 
rt term to 
r fluid 
ation 

lized 
, choice, 
se for 
and skill 
ment; 
ion of 
and 
hinking as 
ech and 
nication 

ting 
nces 
irror the 
s 
n of 21st 

learners 

A 
e 

A 

S 
o 
e 
a 

ended in 
motional 
s plan and 
ort 
s plan 

Peer 

student 
owing 

anding 
ntury 
ce 
es 

S 

M 

Evidenc 
of Succe 

All students 
engaged 

Archived mod 

Student feed 
on learning 
experience; s 
assessments 

Student feed 

Mentor feedb 

ce 
ess 

dels 

back 

self‐

back 

back 

Resultss 



 

 

 

 

 

 
 

 

 

   

 

 
 

 

 
 

 

     

 

 
   

 
       
   

 

   

     

 

 

 
 

 

 

     

   

 

 

     
   
     
   
   

   

   

 

 
 

 
 

 
 

 

 
TTarget 
Area 

Action SSteps Details 
Evidencce 
of Succeess 

C 

Resultss 

16 Design curricculum contennt 
that activatees the 
emotional coonnection an d 
commitmen t to the use oof 
critical thinkking with 
multiple lite racies 

Create a set of 
questionns and 
standardds that is 
applied tto all 
curriculuum design 

Curriculum reevision 
and adoptiona n 

***Denotes recommendatioon also madee by Diversity Task Force 

AAction steps iin bold print will be the firrst priority stteps in 2014 



 

 

 
 

 
   

   
   

 
 
  

 
 

 
 

   

 

 

 

 

 
 

 

 
   

     
 

 

   
 

   
   

   
  

 

 
  

  
 

  

   

  
  

   

 

   
   

   
 

 

   
   
  

 
     

 

 
   
   

 
 

  

     
   

 
     

  

 

   

   
   

 
   

 
   

 
 

 

 

   

 
 

 
 

 
 

   
 

 

     

 
   

 
 

 

 
 

 

 
   

 
   

  

   
   

 

 

 

     
 

 
 

 

   

 
 

 

 
 

 
 

 

   

     
   
   

 

 

   
   

   
   

 

SSTRATEGICC PLANNINNG GOAL: 

PProvide welll‐articulatedd coordinateed networks of support aas well as taargeted insttruction for eevery K‐
112 learner. 

TThe Pelham Public Schools are committed to knnowing, undderstanding and servingg the needs of every 
sstudent in thhe district. WWe are commmitted to thhe personalizzation and ddifferentiation of instruction, to 
tthe creation of support services to mmaximize oppportunity aand learningg for every cchild, and too the 
pplanning andd communiccations strucctures that eenhance students’ contiinuous growwth throughout the 
ddistrict. 

TTarget 
Area 

Action Steeps 
Supporrting 
Informaation 

Metrics/Eviidence 
of Succeess 

Resultss 

N
e
tw

o
rk

s 
o
f 
S
u
p
p
o
rt 1 DDefine and allign staff 

mmembers’ rolles and 
rresponsibiliti es 

Analyze gap s and 
overlap of seervices 

Align comm unication 

JJob descriptioons 
rrevised 

OOrganizationaal chart 
rrevised 

MMore effectivve 
sservices to stuudents 

2 BBuild strong nnetworks 
oof support fo r all major 
ppoints of studdents’ 
ttransitions 
aa. Pre‐kinddergarten 

screeninng with 
follow up on 
results 

bb. New enttrants 
receive sspecific 
supportss 

cc. ELL stud ents to be 
providedd with 
multi‐faceted 
supportss in school 
and in coommunity 

5th‐6th trdd. ansition 
plan 

SSurvey feedb ack 
ffrom parents and 
sstudents 

AAnalyze first qquarter 
ggrades in trannsition 
yyears 



TTarget 
Area 

Action Steeps 
Suppor 
Informa 

rting 
ation 

Metrics/Evi 
of Succe 

idence 
ess 

Resultss 
 
 

 

 

 

 

 

 

 

 

 

 
 

 

  
  

 

  
   

  

   
   
   

 
 

    

  

 

 

 

 

 

 

 

 

 
    

 
 

   
   
   

 
   

     
 

 

 
   

 
 

 
 

   

   
     
  

     
 

   

 
   

 

 

 

 
   

 
 

 
  

   

 
 
 

 
 

   
     
    

 
 

   
   

 
   

   
 

 
 
 

 
 

 

3 

ee. 8th‐9th transition 
plan 

ff. 12th‐college/career 
transitioon plan 

gg. Study poossibilities 
for 9th grrade 
academiic year 
supportss (peer, 
mentorss, seminars, 
etc.) 

MMobilize and enhance 
rresources to ffocus on 
ssupports for 
ddevelopmentt of early 
learning (Kinddergarten 
sscreening thrrough 
ggrade 2) 

aa. Refine 
kindergaarten 
questionnnaire and 
early parent 
communnication 

bb. Coordinaate 
professional 
planningg time 

cc. Reimagine how 
supportss can be 
delivered 

dd. Maximizze use of 
kindergaarten 
screeninng tool 

ee. Implemeent co‐
teachingg vs. pull‐
out servvices 

CCollect post‐
ggraduation daata on 
ccollege success and 
aattrition 

TTrack needs ffor 
ssupplemental and 
ssupport services in 
uupper elemenntary 
ggrades 

AAnalyze 
sstandardized test 
rresults by cohhort 
aand by grade level 
aand school 



TTarget 
Area 

Action Steeps 
Suppor 
Informa 

rting 
ation 

Metrics/Evi 
of Succe 

idence 
ess 

Resultss 
 
 

 

 

 

 

 

 
 

 

  

 

  
 

 

 
 

 

 
   
 
   
 

 
 

 
   

 
 

  

 

   
 

 
   

 

 
   
 

   
 

   
   

 
   
   

  

 
 

   
   

 
 

   
 
 

 
 

 

   
   

 
   

 
 
 
 

   
   
   
 

   
 

 
 

 

 

 
 

     
   
   

 

 

 
 

 

 
   

 
 

 

 
 

 

 

4 

ff. Create ppre‐K 
supportss and 
services 

gg. Create bbanks of IF‐
THEN strrategies 
and resoources for 
teacherss 

hh. Reconfiggure 
delivery of services 
for studeents with 
disabilitiies 

EEnhance proffessional 
eexpertise in pproviding 
eeffective feeddback to 
learners in orrder to 
mmaximize theeir 
eengagement and 
ssuccess 
aa. Developp and 

adopt a common 
K‐12 frammework 
for effecctive 
feedback 

bb. Provide 
professioonal 
learning 
experiennces and 
time to eensure that 
all Pelhaam 
educators can 
provide feedback 
that is gooal 
referencced, 
transparrent, 
actionabble, user 
friendly, timely, 
on‐goingg and 
consistent 

Also a priority in two AAnalyze 
other actionn plans: sstandardized test 
21st Centuryy learning ddata 
and social‐emotional 
wellness FFeedback fromm 

sstudents and staff 



TTarget 
Area 

Action Steeps 
Suppor 
Informa 

rting 
ation 

Metrics/Evi 
of Succe 

idence 
ess 

Resultss 
 
 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

   
 

 
 

 
 
 

 
 

 

 
 

  
 
 

  

 
 
 

   

  

 

 

       
 

  
   
 
  

 
   

   

 
   
   

   

 
 

   
   
   

 

   
   

  

   
    

 
   

 
   
   
 

   
   

 

      

 

 
   

 
   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
   

 
   

 
 
 

 

 
 

 
 

 
   

 
 

 
   
 

 

 
 

  

 
 

   

 
 

 

 
  

 

 

5 

cc. Develop a plan for 
targetedd 
implemeentation 
(i.e., in aa particular 
domain or 
discipline) 

***Provide seaamless 
ssupport systeems to 
mmeet studentts’ needs 

aa. Researchh 
electronnic student 
portfolioos for 
gradual rollout in 
15‐16 

bb. Researchh 
individualized/ 
Personal learning 
plans for gradual 
rollout in 15‐16 
(differenntiation) 

cc. Begin formal study 
skills insttruction in 
lower grrades 

dd. Assess need for 
counseling support 
in elemeentary 
schools ((to also 
address social 
emotionnal needs 
and act aas “case 
managers”) 

ee. Refine RRTI K‐5 
(responsse to 
intervenntion) 

ff. Develop RTI 6‐12 

Improved 
communicattion 
about studeents’ 
needs and strengths, 
interests and talents, 
across the district 
(vertical andd 
horizontal) 

Create RTI systems 
that are closser to 
real‐time neeeds, 
flexible and multi‐
tiered 

AAnalyze 
sstandardized test 
ddata 

FFeedback fromm 
sstudents, fammilies 
aand staff 



TTarget 
Area 

Action Steeps 
Suppor 
Informa 

rting 
ation 

Metrics/Evi 
of Succe 

idence 
ess 

Resultss 
 
 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 
  

 
 
 

 

   
 

 
 

 
  

 
   

  
 
 
 

  

 

 
   
 

 
 

 
   
   
 

  

 
 

   

 
   

 
   
   

 
   
   

 

 
 

 
   

   
  

   
   
   

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 
   

   
 

 
 

   
 

 

 

 

 
 

 
 

 
 

 

 
   
   

 

 
 

   
  

 
 

   
  

 

 

 

6 

gg. Restructture 
instructiional time 
to maximmize 
services to 
studentss 

hh. Developp mini‐
networkks of 
supportss around 
individual 
studentss 

ii. Increasee 
intervenntion 
supportss and 
services 

jj. Strengthhen co‐
teachingg models 

kk. Create t utoring 
centers ffor before, 
during aand after 
school 

l. Maximizze 
secondaary level 
Academy Period 
for all leearners 

***Enhance paarental 
ppartnerships in 
sstudents’ learrning 
aa. Create PPelham You 

bb. Welcome packets 
for new families 

cc. Mentor support of 
new entrants and 
their fammilies at 
each schhool 

dd. Web ressources 

Drop in tutooring 
centers wouuld 
support all learners 
as they needd 
additional innstruction 
or supports 

Build on stroong 
foundation oof time 
for Academyy Period 

PParent feedbaack on 
fformal surveyys 

FFrequency of use 
ddata 



TTarget 
Area 

Action Steeps 
Suppor 
Informa 

rting 
ation 

Metrics/Evi 
of Succe 

idence 
ess 

Resultss 
 
 

 

 

 

 

 

 

 

 

 

 

 

  
  

  

 
 

 

 
 

 
  

  
 

 

 
 

 
 

   
 

  
   

  

 

 

 

 

 
   

   
 

   
    

   

 

 
 

 

   
 

 
 
 

 
 

   
   

   
   

   
   

 

   
     
 

   
  

   
 

 
  

 

 
 

 
 

   

 

 
 
 

   

   
 

   

 
 

 
   
   

   
   

 

 

 

7 

ee. Expand pparent 
portals 

ff. Provide multi‐
languagee 
translations and 
banks off resources 
for pare nts 

gg. Implemeent new 
entrancee protocols 

hh. Improvee early 
parent 
communnication 

ii. Model e ffective 
parent‐teacher 
conferennces 

jj. Free access to 
college aadmission 
test prepp 
programms, 
materials 

Increase partnnerships 
wwith communnity 
oorganizationss and 
aagencies, colleges and 
uuniversities, aand state 
oorganizationss and 
aagencies in orrder to 
mmaximize servvices for 
ppupils. 
aa. Pelham You 

bb. Support of new 
entrantss and their 
families 

cc. Tutoringg center 
manpowwer 

Utilize high vvalue, AAnalyze dollars, in‐
untapped reesources kkind services,, grants 
in community and aand resourcess given 
region tto district 

FFrequency of use at 
ttutoring centeers and 
oof Pelham ressources 



 

 

 

 
 

 

   

 

 
 

 

     

 

    
   

 
 

   

     

 

     

   

 

 
 

   

   

 
 

 
 

TTarget 
Area 

Action Steeps 
Supporrting 
Informaation 

Metrics/Eviidence 
of Succeess 

Resultss 

dd. 
ee. 

Innovation support 
Researchh and 
development 
support 

***Denotes recommendatioon also madee by Diversity Task Force 

AAction steps iin bold print will be the firrst priority stteps in 2014 



  

 

 
 

   
 

   

 
 
 
 
 

 
 

 
   

 

 

 
 

   

 

 

 

 

 

   
 

   
 

   
 

 
 

 
   
 
 

 

 

 

 
  

 

 
 

 

    

 
   

   

 

 

  

   

 

 
   

 
   

  

   
   

   
 

 

   
     
   

   
   
   

   
 

 
 

   
 

     
 

     

  

   

 

 

 

 

 

 

 

 

 
 
 
 
 

 

   

 

 

 
 

 
 

   
 

 
   

   
 
 

 

   

 

 

   
 

 
 

 
 

 
 

 
 
 

 
 

 

     

   

 

 
 

 

 
 
   
 

   
 

 

 

   

   

   

 

SSTRATEGICC PLANNINNG GOAL: 

FFoster the soccial‐emotionaal developmeent of all studdents to prommote wellnesss of the “whoole child” andd to 
ssupport everyy learner’s growth and succcess. 

TThe Pelham Public Schools are committed to a culture thatt promotes, nurtures annd fosters: 
 Seelf‐awareneess 
 Soocial awarenness 
 RRelational skills 
 RResponsible ddecision‐maaking 
 MManagementt and understanding of emotions and behaviorrs 

TTarget 
Area 

Action SSteps 
Suppporting 
Informmation 

Metrics/Evvidence 
of Succeess 

Resultss 

S
o
c
ia
l‐
E
m
o
ti
o
n
a
l 
D
e
v
e
lo
p
m
e
n
t 1 EEstablish a WWellness 

CCommittee Taask Force 
tthat is multi‐ddisciplinary, 
rrepresents K‐‐12 and 
ffocuses on soocial‐
eemotional weellness 

aa. Compose the missionn 
and visioon that 
clearly r eflects the 
work of the Strategicc 
Plan Leaadership 
Team 

Include coommunity 
specialistss/partners 
(Nursing, 
counselinng, group 
work, heaalth 
educationn, 
communi ty partner 
services, 
informational and 
intervent ion 
services, eetc.) 

Creation of TTask 
Force 

Agendas 

Needs asses sment 
completed aand 
data reporteed to 
Superintend ent 

Internal aud it of 
existing proggrams 
and services s 
completed 

bb. Conductt needs 
assessmment of all 
constitu ents to 
identify 
priorities/Use a 
researchh based 
survey oon school 
culture//Enlist local 
Universiity assistancee 

cc. Identify and evaluatee 
existing programs, 
curriculuum and 
services K‐12 



TTarget 
Area 

Action SSteps 
Supp 
Inform 

porting 
mation 

Metrics/Ev 
of Succe 

vidence 
ess 

Resultss 
 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

  

    
 

  
 

 

 
 

  
 

 

 
 

 

  

 

   
 

 
 

 
 

 

   
 

 
   

   
   

 
 

 
 

   
 

     
  

 
     
   
   

   
  

     
 

 
 

 
 

   
  

     
   

 

 
 
 

 
   

   

 
 

 
 
 

 

 

     
   

   

 
 
   

 
 

   
 

 
 
  

 
 

 

 

 

 
 

 
 
   

 
   

 
 

 
   
   

 

   
 

   
     
     
   

 
   

 
 

   
   

 
 
   
 

   
     
   

   
 

 

 
 

 
 

 

   
 
 

 

 
   

 
 
 
  

 
   

   
 
   

 
 

 
 

 
 

 

 
 
 

 

 

   
 

 
 

    
   
 
 

 

 
   
 
   

 

 

2 

3 

4 

DDevelop systeemic and 
ssystematic K‐‐12 social‐
eemotional weellness 
sstandards andd curriculum 
aa. Learn abbout the 

nation’s best 
researchh‐based 
curriculuum 

bb. Visit or iinterview 
schools currently 
integrating those 
programms 

cc. Build uppon NY State 
model curriculum 

PPromote schoool 
eenvironments that are 
hhealthy, safe,, supportive, 
eengaging andd inspiring 
aa. Create aand maintain 

a physical 
environmment that is 
safe andd 
aesthetically 
attractivve 

bb. Create/ddisplay 
visible mmessages thatt 
are posittive and 
inspiringg 

cc. Support a culture of 
kindnesss modeled byy 
every addult 

*** Host Distriict‐wide 
ccelebrations wwhich 
sshowcase divversity, 
aacceptance, aappreciation 
aand understaanding of 
ppeers 

Exampless: 
Responsivve 
Classroomm, PBIS, 
GLSEN, annti‐
addiction 
programss, positive 
decision‐mmaking 
skills, nutritional 
choices, ddepression 
awarenesss, suicide 
awarenesss, social 
skills, etc.. 

How do wwe speak 
to one annother? 
How do wwe ask 
questionss and raise 
concerns?? How do 
we correcct and 
guide studdents? 
How do wwe use 
effective feedback 
for positivve 
results? 

Every chilld is 
known annd cared 
about 

Every studdent’s 
uniqueneess 
understoood and 
appreciatted 
Emphasizze diversity 
of contennt and of 
participatting pupils 
in existingg annual 
programss 

Board adoptts 
standards 

Board adoptts 
curriculum aand 
recommended 
program for 
universal, 
consistent 
implementattion K‐
12 

Bi‐annual survey of 
staff and puppils 

(i.e., Nationaal 
School Climaate 
Survey) 

Annual data 
disaggregateed by 
school, year to year 
trends chartted, 
report to Board 

Supervisors and 
principals seet goals 
and monitorr 
attainment oof goals 



TTarget 
Area 

Action SSteps 
Supp 
Inform 

porting 
mation 

Metrics/Ev 
of Succe 

vidence 
ess 

Resultss 
 
 

  

 

 

 

 
 
 
   

   

 
 
   
 

 
   

   
   
   

 

 

   
 
   

 

   
 

   
  

   
   

     
   

     
   

 

 

 
 
 
 
 

 
 

 

 
 

 
 

 

 

 

 
 

 
 

 

 

 
 
 

 

   
 
 

 
 
 
 

 

 
 

   
 

 

 
 

 
 

 
   

   
     

   
 

 
 
     

   
 

   
 

 
   

 
 

    

   
 

   
   
  
   
 

 

 

   

 

 
 
 

   

 
 

   
   

 

 
   

 
 

 
 

 
 

   
   

 

   

 

   
 

 

   

 
 

 
   

 

 

 
 

 
   

 

 

5 

6 

7 

***Create currriculum‐
bbased opportunities that 
ffoster relationnships 
bbeyond the scchool day andd 
tthe school booundaries. 

Implement K‐‐12 systemic 
pprograms andd experiencess 
ddesigned to fooster social 
eemotional groowth 

CCreate systemms for 
mmentoring of pupils: adult 
tto student and peer to 
ppeer; every sttudent to 
hhave a trustedd adult in thee 
PPelham Publicc Schools 

After schoool clubs, 
school/coommunity 
partnershhips 

(Art, Robootics, 
Music, Chhess, 
World lannguage, 
Frisbee, CCycling, 
Programmming, 
Game Design, App 
Design) 

Define graade level 
experiencces that all 
pupils parrticipate in 
(small asssemblies, 
field tripss, 
classroomm 
activities, peer to 
peer 
performances/skits) 

Opportunnities for 
self ‐seleccted 
discussionn and 
learning ggroups 
(Topics off 
transitionn, divorce, 
eating chooices, 
ADHD, sexual 
orientatioon, etc.) 

Identify mmodels in 
other disttricts 
Build upoon existing 
pockets oof Pelham 
mentorshhips 
Start in arreas of 
high transsition 
stress 

Annual repoort to 
Superintendent on 
opportunitiees 
offered and 
participationn levels 

Annual repoort to 
the Superinttendent 
on opportunnities 
offered and 
participationn levels 

Student respponse 
to survey quuestions 
about the quuality 
and importaance of 
opportunitiees 

Structured mmentor 
programs in place 

Formal feedback 
from mentors and 
mentees 



 

 
 

 

 

   

 

 
 
    

   
   

     

 

   
   

 
 

   

     

 

     

   

 

 
 

   

   

 

 
 

 

 
 

 
   

  

 

 
TTarget 
Area 

Action SSteps 
Suppporting 
Informmation 

Metrics/Evvidence 
of Succeess 

Resultss 

8 EElectronic ressource bank 
oof informatio n, research 
aand services made 
aavailable for eemployees 
aand families 

Availability 
Information current 
Frequency oof use 

***Denotes recommendatioon also madee by Diversity Task Force 

AAction steps iin bold print will be the firrst priority stteps in 2014 



  

 

 
 

   
   

   
   

 
     

 

 
 

 
   

 

 

 
 

 
 

 
 

     
   

 

   
 

   
 

  
 

 
 

 

 

   
 

 

    

   
   

     
   

   
     

 

   
   
   

  
   

 

 
   
   
 
 

   
    

 

 

  
 
 
 
 
 
 

 
 

  

 
 
 
 
 
 

 

   
   

 
   

 
 

 
 

  

 
 

   
 
 

   
 

 

 

   

   
 
 

   

 
 

 

 

 

 

 

 
 

 
 

 

 

 

   
     

   
   

 

 
   

 
  

 
   

 
 

  

   
    

 

 

   

     

   
   

 
     

 
 

 
 
 

 
 
 

   

 

 

 

 

     
 

   
   

   

   
   

     
   

 

SSTRATEGICC PLANNINNG GOAL: 

BBuild a profeessional cultture of learnning, effectivve feedback and growthh for every eemployee, innspiring a 
sstandard of eexcellence forr all. 

TThe Pelham PPublic Schoools can only mmeet its misssion of inspiiring a standdard of excellence for all students 
wwhen all emmployees, as lifelong leaarners, are also inspiredd to a stanndard of exccellence. Through its 
ccommitment to a high staandard of proofessional leaarning opporttunities for aall employeess, the districtt will plan 
ffor the best use of talentt, time and ccontent in orrder to maxiimize the cappacity of all adults who sserve our 
ppupils. 

TTarget 
Area 

Action Ste ps 
Supportinng 
Informatiion 

Metrics/Evideence 
of Successs 

Resultss 

P
ro

fe
ss
io
n
a
l 
D
e
v
e
lo
p
m
e
n
t 1 DDefine and allign staff 

mmembers’ rolles and 
rresponsibiliti es in 
oorder to strenngthen 
KK‐12 coordinaation and 
ccollaborationn 

aa. Create c urrent 
and rele vant job 
descriptions for 
all emplooyees 
charged with 
planningg or 
deliverinng any 
professioonal 
learning 
opportunities 

(i.e., coaches, 
mmentors, 
ssupervisors, 
ccoordinators, staff 
ddevelopers) 

Commpletion, Boaard 
adooption and cleear 
commmunication to 
stafff. 

Collaborative plaanning 
andd effective de livery 
of pprofessional l earning 
oppportunities foor all 
employees. 

Annnual survey feeedback 
fromm staff. 

2 FForm a Professsional 
LLearning Adv isory 
CCouncil (PLACC) 

RResponsible foor 
ddirection, visioon, 
ddesign of 
framework annd 
aassessment off 
qquality of 
pprofessional 
leearning 

Formation 

Ageendas 

Stafff surveys 
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focus 
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feedback loop 
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quality of lear 
experiences, f 
reflective pra 
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evels of learn 
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term plans (a 
for profession 
earning oppo 

Develop syste 
archiving and 
distributing b 
resources for 
employees to 
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a. Create 
searchab 
electron 
of intern 
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resource 

b. Save mo 
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ch all 
learning 
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eate 
mework 
cy and 
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le 

mplement 
ps in 
ngthen 
rning 
foster 
ctice and 
s for next 
ning. 
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le 
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e long 
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ortunities 

C 
v 
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em for 

est 
all 

o 
lize 

ble 
ic banks 
nal and 

es; 

odels 

Supportin 
Informati 

Publication of 
principles; ado 
of standards f 
high quality 
professional 
earning syste 

Effective, high 
quality feedba 
one of the ma 
drivers of high 
evels of 
achievement 

Creates purpo 
vision and 
Connected lea 

ng 
ion 

f 
option 
for a 

em 

Ado 
com 
thro 
buil 
asse 

h 
ack is 
ajor 
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Surv 

Ref 
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Eve 
writ 
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arning 
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Cur 
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me 

Freq 
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for 

Metrics/Evide 
of Success 

opted, 
mmunicated 
oughout distr 
lt into annual 
essment 

veys 

flective promp 
f‐assessments 

ery employee 
tten learning 

scription for t 
ar 

endar set wit 
ails 

rrent 

ntributions/ad 
de by most st 
mbers 

quency of use 

orporated in 
entation prog 
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rict, 
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with a 
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the full 
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dditions 
taff 

e 

to 
grams 

Resultss 



 

 

 
 

 

 

 

 

 

   

 

 
 

 
 

 
   
 

   
   
  

 
 

 
 

   

 

   
 

 
 
 

     

 

   
   

 
 

 
   
 
 

 
 

 
 

  
   

   
   

   
 

   
 

   

   

     

 
   

 
   
   
 

   
   

 

 
 

     

   

 

 
 

 

 
 

 

 

 

 

 

 

 
 

   

 

 

 

   

   

 

 

  

   
   

   
 

 
  

 
 

  

   

 
 

 

 
 

 

   
   

 

 

 

   

   

  

   
 

 

 
TTarget 
Area 

7 D 
m 
p 
d 
f 
l 
i 
o 
t 
t 

8 C 
j 
l 
f 
l 
a 
a 
d 
p 

9 E 
t 
Y 
g 
l 

Action Ste 

Develop alter 
multiple form 
professional 
development 
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applicable ; ch 
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groups, on‐lin 
earning, tuto 

ps 
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growth, 
ible use 
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M 
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F 
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c 

ersonalize 
d 
ortunities 
nal 
munities 
ls when 
hoice and 
n when 

N 
m 
d 

se of 
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s, Google 
ne 
orials, etc. 

M 
r 

Supportin 
Informati 

Match availab 
ime with 
appropriate m 
Focus on learn 
apply, learn a 
cycle 

Needs and pri 
must be tightl 
defined 

Maximize tim 
resources 

ng 
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models; 
n, 
pply 

Opt 
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Con 
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of le 
effe 

Emp 
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Emp 
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e and Ann 
opp 

Freq 
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of Success 

tions publishe 

oice 
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der to provide 
earning and 
ective applica 

ployees’ form 
dback 
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dback 
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Resultss 

***Denotes recommendatioon also madee by Diversity Task Force 

AAction steps iin bold print will be the firrst priority stteps in 2014 
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