Columbia Elementary Community Council Meeting
Thursday, 17 January 2019, 4PM —Library

Agenda
Attendance:

1. Welcome/Review & Approve Last Meeting Minutes

2. Trustlands Budget Review & Update
Trustland budget increased this year by $3,678, which
gives a total budget of $68,200.

3. Introduce School Improvement Plan (SIP) Requirements

4. Review and Analyze Achievement Data and Other School
Needs

5. Discuss and Decide on Procedures for Determining Spending
of Allocated Trustlands Budget to Support the SIP.

6. Other

Upcoming Dates:

21 February 2019 Receive SIP Proposals, Review
21 March 2019 Make SIP Decisions, Rough Draft SIP
18 April 2019 Finalize and Approve the 2019-2020 SIP



