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Timeline

• September 2017 – A.L.I.C.E. presentation 
from Officer John Julian and SafeEd Steve 
Brandimore to Deputy Superintendent

• October 2017 – A.L.I.C.E. presentation to 
Superintendent and all central office 
administrators

• January 2018 – A.L.I.C.E. presentation to 
Board of Education with approval to further 
investigate implementation in Troy
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Timeline

• February 14, 2018 – Parkland, Florida active 
shooter tragedy

• March 2018 – A.L.I.C.E. contract and 
implementation plans for 2018-2019 academic 
year

• June 2018 – A.L.I.C.E. train the trainer 
training for all administrators and key support 
personnel

• August 2018 – Begin A.L.I.C.E. 
implementation for the school year 3
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• Staff Training – Administrators, teachers, 
secretaries, bus drivers, food service, guest 
teachers, health care aides, paraprofessionals, 
all key contracted staff

• Supplemental Building Training – Principals 
will lead additional training sessions with staff 
in October
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• Fall Crisis Drill – First lockdown drill will 
include minimum lockdown drill with 
A.L.I.C.E. education for students.  Instructions 
will be appropriately tailored specifically for 
elementary, middle, and high school level 
students.

• Future Drills – Introduce elements of 
A.L.I.C.E. emergency response
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