ATHLETIC CONTRACT REVIEW MEETING #3
December 4, 2017

AGENDA:

Topic #1: Reengage with Committee. (2 minutes)

Topic #2: Brief review of Meeting #2. Discussion on common themes from all members, expressed as
well as written in their turned in contract. Agreement of previous Contract Minutes. (5 minutes)

All committee members were in agreement that the previous meeting minutes have been up to date and
cover everything that we have been discussing. Members have also expressed that the current Contract is
wordy, unclear, and at times unreadable. Revisions are going to be made to reconfigure the contract.

Topic #3: Introduce Athletic Contracts from surrounding school districts. Contracts will be read
individually for 7 minutes, then discussed as a group for 10 minutes (Expanded in Topic #4). A time taker
will be assigned. Contract order will be Fairport CSD, Penfield CSD, Pittsford CSD, and HFL CSD. (30
minutes)

Joe Kurnath was assigned to be the time taker during independent contract reading. Contracts varied in
length. Some contracts were read in time under the 7 minute mark, some took the entire time of 7
minutes.

Topic #4: In discussion, broad, general terms will be stated from each contract. What are the changes that
we want in our contract after reading this contract? Four or Five bullets expressed to the group cover what
we like in this contract and would like to adapt to victor contract. We will not be going into great detail at
this time. All members will be in agreement for these bullets. (30 minutes)

Discussions from each contract outlined achievable goals that we could use in contract revision. Below
are key points from each contract:

Fairport CSD: Extracurricular, Philosophy, Investigation Phase, Student Behavior, Code of Conduct is a
separate document, School Attendance, Info on website, Drug/alcohol table.

Penfield CSD: Short Length, “Bare Bones,” Links on website (too many links), Academic performance.

Pittsford CSD: AD Note is short and to the point. Academics are by school policy, all athletes meetings
by season, Suspension policy, Off-season, use of website links.

HFL CSD: Long, Inconsistent

Topic #5: Introduce process for change in the Victor Schools Athletic Contract, (Format, Layout, and
Condensing) (10 minutes depending on time)

Topic #6: Good of the Order (2 minutes)

Meeting #4 will take place on January 8" at 5:00pm in the Athletic Office. Meeting minutes from
today will be sent out to all committee members within a few days. Any questions, comments or
concerns can be directed to Jon Schlesing at schlesingj@victorschools.org.
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