MADISON

PUBLIC SCHOOLS
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Priority Decisions, Maintanance Projects & Budget |

Madison Public Schools - Building Reconfiguration Planning Timeline
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2017-2018 School Year
Fall Winter Spring Summer

2018-2019 School Year
Fall Winter Spring Summer

| Model, D
Needs and Scheduling

Instr

Transition Plan For Students / Families - Activities

Determine Materials Impact For Instructional Programs

Plan For Special Education Programs: CLC, PAL, ESS With New Configurations

Intervention Needs And Supporting Materials For Each Building

Develop Plans For Student Transitions

Schedule DRAFTS For Buildings - HR Planning & Bell Times

Determine Related Arts Needs For New Model At The Middle School
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Instructional Model Determined Including Related Arts - Brown School

mﬂﬂn;mxmmdﬂm;

Determine Instructional Model For 4th Grade

Redistricting and Staffing
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PD Opportunities For Staff & New Building Configuration & School Climate

Staff Notification - Reduction In Force &

Parent Notification Of Redistricting

Budget For Staffing 2019-2020

PD Allocations For Staff Changes To Support Changes In Teaching Assignment

Preliminary Plans For R.I.F & Staff Reassignments

Review & Possible Restructure Of Special Education Staffing And Supervision
Staffing Models By School - Team Model, Related Arts, Guidance, Instructional Paras

Redistricting Plan Developed

Moves, Maintenance Projects and

Structures

Transportation, Technology & Food

Decisions

Actual Move Of Furniture, Library Books, Educational Supplies

Packing Of Instructional Materials In K-8 Classrooms

Determine Moving Needs For Island Avenue School

Library Collections Inventoried For June 2019 Condensing And Packing

Maintenance Projects

Identify Furniture To Move, Replace, Educational Supplies, Etc.

Budget For Bus Routing Consulting Services For 2018-2019 SY

Collect Estimates For Moving AT T T
Collect Estimates For Projects; [
Move Computers, Carts, Servers, Data Closet Equipment, Network Changes, Data Circuits (Remove)_ |
Move, Install, Any Kitchen i Previously Identified__ [ ]
Network iguration WAN (Building To Building), LAN (Each Buildi ) | [ |
Create Bus Routes_ I
Reconfigure Infinite Campus To Reflect Schedule Changes, Moves, Grade Levels |
GIS-Based Analysis For Redistricting i1 VilFFFFFFFFFFFFFFFFS
Review Island Avenue School Equi For Or Rell B £
—

Determine The New Name Of Brown School

Determine Date To Return Island To Town

B.O.E. Facilities Communicate Request To B.O.E.

B.O.E. Determine Projects To Include In CIP

B.O.E. Approves Operational Budget To Support Sequence

B.O.E. Facilities Project Sequence Determined

B.O.E. Facilities Work With Colliers To Get Project Costs

Recommend CIP Projects For 18-19 SY

B.O.E. Planning Determines 18-19 SY Calendar

BOE Determines Transition Finish Date - Approves Timeline

K-8 Building Configurations For Each Site Determined

Decision To Close A School Madei

I:I Indicates - Task Complete
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Fall Winter Spring Summer Fall Winter Spring Summer
2017-2018 - School Year 2018-2019 - School Year
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