MEETING MINUTES

Project Name: Treasure Forest Elementary School
Renovations

Project Number: 1809-01-01

Meeting Date and Time: 09/13/2018 9:00 AM

Meeting Location: Treasure Forest Elementary — Houston,
X

Owner: Spring Branch ISD Owner’s Designated Representative: Travis Stanford
Meeting Description: TFE PAT — Introductory Meeting  Report Date and Author: 09/14/2018 — Jordan Tripp

By emailing these minutes to the Owner’s Designated Representative (ODR), we are requesting approval. Upon approval, Huckabee shall proceed with
the understanding that the ODR:

s represents he/she is authorized to render decisions for the Owner and the Owner will accept any increases in costs or schedules if decisions change;
approves all decisions noted (e.g. action to be taken or what is to be specified, added, deleted, changed, etc.) whether the ODR was present or not;
understands the advantages/disadvantages associated with each decision (e.g. performance, appearance, costs, schedule, risks, maintenance);
agrees he or she does not need any further technical assistance from Huckabee in understanding or weighing the advantages/disadvantages; and,
acknowledges all recommendations are based on each professional’s understanding of goals, schedule, budget and information available at the time.
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The following comments were captured during PAT discussions.

Cafeteria/Multi-Purpose
1) Sound system needs replacement
2) Would like bottle fillers on drinking fountains

Classroom

1) Movable partitions are being used periodically in the school. There is potential for them to be used more in the

future.
a. Current partitions are difficult to operate. Make them more useable
b. Not easy to hang items on the partition because of the surface material
c. Partitions could be improved aesthetically

2) Too much storage in the classrooms, more wall space would be useful.

3) Not all classrooms have cubbies in their classrooms; inconsistency in casework provided in each classroom. Need
to define which grade levels should receive cubbies. In upper grades, cubbies would inhibit transition/preparation
for middle school.

4) Some reservations with placing fixed casework in the classrooms which may limit flexibility.

5) Smart Boards are blocking some markable wall surface. Can the smart board be integrated with the writing
surface?

6) Not having windows is difficult. This affects the mood for the occupants.

Collaboration
1) Flexibility is a key. Keep the area as open as possible
2) Natural light would be a great benefit to the space

Entry
1) The natural light is a benefit of this space
2) Make the space interactive for the parents. Place to serve community (ie. Computer access)
3) Important to project a safe and welcoming environment at the main entry
4) Developing an identity as a school is important
5) Provide attractive area. Having an inviting front entry that welcomes the community members.

Huckabee



Project Name: Treasure Forest Elementary School Renovations Owner: Spring Branch ISD
Project Number:1809-01-01 Meeting Date and Time: 09/13/2018 9:00 AM

Library

1)

2)
3)
4)
3)

6)

7)
8)

More technology would be a benefit. Librarians are typically charged with requesting technology. Possibly need to
develop a campus standard moving forward for technology in this space.
Circulation desk and other large, heavy furniture prohibits flexibility.
There is unused space and storage in the library. The volume could be more utilized.
Varied seating options would be beneficial
New furniture can be part of this scope for the library and collaboration areas
a. Look at varied seating options
b. Provide flexibility within the space
Pods at the corners of the library aren’t used effectively.
a. Desire for these spaces to have a direct connection to library. Could be used as an intervention space
(Focus Areas)
Aesthetically would like to draw from a public library feel
Consider providing a space for the PTA to plan and work.
Noise levels in the library are a concern
a. Explore using insulated glass to separate corridors from the library to buffer noise
b. Look at softer surfaces within the space

Priorities List

e & o ¢ o

Make space unique to community. Examples:

o Hero Walls

o Inspirational Quotes (Bilingual)

o Identity/Themes for each pod
Improve the parking and drop-off experience
Brightness and color in the classroom. Improved quality of light.
Maximize the ways in which space is used. Flexibility. Multi-Generational space
Improved work space for the teachers. Less storage and more wall space.
Broaden community involvement into the school

END OF MINUTES
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PLANNING IS PARAMOUNT:
WORLD CLASS PROFESSIONAL LEARNING COMMUNITIES
AT TREASURE FOREST ELEMENTARY IN SBISD

L
“"AT TFE, EVERY MINUTE IS CRITICAL.

- WE ARE EITHER TEACHING OR PLANNING TO TEACH.”
S B A

WHAT WE BELIEVE...

Planning world-class lessons for Every
Child, every minute, and every day is
LIFE or DEATH for our students.

Every minute we spend at TFE we are
either teaching, or planning to teach.
We see teaching as complex, rigorous
work like a pediatric neurosurgeon - so
we plan accordingly.

All of the children are ours. We are all
responsible for the growth of Every
Child.

Every Child deserves to have
a personalized learning plan designed to
meet their unique needs.

Effective PLCs equal world-class
professional development. We are
censtant, collaborative learners.

Every minute of the school year has the
fierce urgency of now, from the moment
we open the door on day one until the
last child dismisses on the last day.

3

40+ DAYS (OVER 300 HOURS) OF COMMITTED, COLLABORATIVE,
"WORLD CLASS PLANNING PER YEAR

HOW WE ACHIEVE...

Daily Common Planning: All grade levels
and teams have 50 minutes of common
planning every day {135+ hours/year, plus
teacher professional development days).

Daily Data-Driven Instruction (DDI): All
grade level teams huddle daily from 2:50 -
3:15 to respond to student exit ticket data
{64+ hours/year spent responding to
student data in DDI meetings).

Intentional Planning Hour (IPH): Biweekly
90 minute planning to plan Key Elements -
Mastery Objectives (MQOs), daily exit
tickets, and personalization plans

(22+ hours/year in extended planning).

Weekly Wednesday Early Dismissal: Each
week students dismiss 1 hour early to allow
teachers and leadership time for intentional
data analysis, in-depth backwards
planning, and personalization plans for
Every Child (50+ hours/year).




B2
ui suolydo aJow aaey pue ‘Aououwl
9J0W 3w ‘[00YIdS Ul [N}SsaddnNs
9240w dJe pead oym 9|doad - 194085
ou s,3] '989]]02 y8nouyy pue o1
08 01 ApeaJ wayj 198 01 Aem 1s94ns
9yl st (jysi3u3 ul 1o adendue|
aAneu anoAk ui) 3y3iu 9j3uis Lians
Sav3ay piiys tnok auns Supje

iAvIY ‘Agve ‘avy

‘(jsAepsaupam
jessiwsip Aj4ea uo Ajjeipadsa)
[ooyss Ja1je syuswyuiodde

3|Npayds asea|d ‘PJIY> 4nok o1 pue
noA o1 sasjwouad uno daay 031 ‘AVQ

A¥IAT ‘AVA TV 343Y PJIYyd 4nok
paau ap "Ajaea dn 3upjdid oN oIS

24,A9y1 ssajun sawoy 3uiheis oN
"21e] 3UIWOd ON "AVd AY¥IAT ‘AVA
17V [00Yds ul 8q LSNIN siuspnis [V

i IVOLLIID Sl
JONVANILLY ATIVA

jd9yoeal s,p|iyd Jnok o1
1SJ1) Spaau pue suolsanb |je 10841p
01 2.4NS e\ '|o0YIS 1e dAeY NOA
2uo jJuelioduwi 3Sow ayl SI Jaydeal
s.pl1yd 4noA yiym diysuoiie|a JnoA

d3HOVil
S\dTHD dNOA

‘341
18 PI1YD A49An] Joj Sulwwieadoud

SSe|d-pliom pjoy o1 3uipuny yiim sn
sapinoad Jusdwuian03 |edapay syl
‘Yyounj padnpaJ pue 9944 404 Aj1jenb
oym syuapnis jo uonendod ysiy
B 9AJDS DM\ ‘SIl[lWe) pue siejoyds
Jo uoneindod juel||iug '‘9SIBAIp B
SaAJas Alejuawa|g 3s2.404 aunseald]

TOOHOS
13TLLVSITHdL




LA PLANIFICACION ES PRIMORDIAL:
COMUNIDADES DE APRENDIZAIE PROFE3IONAL DE CLASE MUNDIAL
EN TREASURE FOREST ELEMENTARY DE 3BISD

"AQUI EN TFE,CADA MINUTO ES CRITICO
ESTAMOS ENSENANDO, O PLANIFICANDO PARA ENSENAR."
b - - |

¢{COMO LO VAMOS A LOGRAR...

LO QUE CREEMOS NOSOTROS...

Planificar lecciones de clase mundial para cada
estudiante, cada minuto, y cada dia es VIDA o
MUERTE para nuestros estudiantes.

Cada minuto que pasamos en TFE, estamos
ensefiando, o planificando en ensefiar. Nosotros
vemos la educacion de su nifio como un trabajo
complejo y riguroso como un neurocirujano pedidtrico
- por lo que planificamos en consecuencia .

Todos los estudiantes son nuestros. Todos somos
responsables del crecimiento de cada estudiante.

Cada estudiante merece tener un plan de
aprendizaje personalizado y disefiado para
satisfacer sus necesidades Gnicas.

PLCs efectivos iguala el desarrollo profesional de
clase mundial de nosotros. También nosotros somos
estudiantes constantes y cooperativos.

Cada minuto del afio escolar tiene la feroz urgencia
de hoy, desde el momento que abrimos la puerta el
primer dia hasta el ultimo dia de clases.

1

2

MAS DE 40 DIAS (300+ HORAS) DE ESTAR COMPROMETIDOS Y TRABAJAR EN
COLABORACION, PARA PLANIFICAR UNA EDUCACION DE CLASE MUNDIAL

Planificacién comun diaria: Todos los grados y los
equipos tienen 50 minutos de planificacién cada dia
(aproximadamente 135+ horas cado afio y ademds
dias de desarrollo profesional).

Instruccién guiada por data: Todos los grados se
reunirdn cada dia de 2:50 - 3:15 para responder a los
datos del dia (aproximadamente 64+ horas cado

ano nosotros respondemos a los datos de los
estudiantes.)

Hora de planificacién intencional: Cada dos
semanas dedicamos 90 minutos para planificar
Elementos de Clave - Objectivos de Maestria, Exit
Tickets y planes personalizados
{aproximadamente 22+ horas cado afio)

Salida temprano cada miércoles: Cada semana los

estudiantes saldrdan 1 hora temprano. Esto permite a
los maestros y equipo de liderazgo tiempo

para analizar los datos a fondo y planificar para cada
estudiante (aproximadamente 50+ horas cado afio).
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