GROTON BOARD OF EDUCATION

SPECIAL COMMITTEE OF THE WHOLE
MONDAY, December 12, 2016
6:00 P.M.
SCHOOL ADMINISTRATION BUILDING, ROOM 11

Mission Statement
Our mission is teaching and learning.

Board Goals
1. Provide Dynamic Rigorous Curriculum.
2. Ensure Effective and Engaging Instruction.
3. Embrace Excellent Learning Environment.

AGENDA
1. Call to Ordet.

2. BOE Regular Business:
Approval of the minutes of November 14, 2016. (Enclosure)
Presentation of GASP Survey Results. (Enclosure)
Update regarding Middle Year’s Program.
Status of High School College Prep Courses.
Update on High School Supervision.
Update regarding the fall Before/After School Enrichment Programs.
Implementation of a Wall of Fame.
COW meeting format review: (Enclosure)
1. 1t COW — Referral List and Meeting Template items.
2. 2nd COW - Fin./Fac. and Cutrriculum items.
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3. Adjournment.

NEXT MEETING: Monday, January 9, 2017



