
SUBJECT TO APPROVAL 
 

Madison Public Schools 
Board of Education Regular Meeting 

September 11, 2018 
7:30 PM 

Town Campus Hammonasset Room 
 

MEETING MINUTES 
 

“Full documentation of these proceedings can be found through on demand 
video located in the Meetings/Minutes section of the district website” 

 
1. Call to Order / Attendance 
 

The public meeting of the Madison Board of Education was called to order by Chair Katie Stein 
at 7:38 p.m.  Chairman Stein led the Pledge of Allegiance. 
 
Present: Kirk Barneby; Galen Cawley; Greg DeSantis; Violet McNerney; Tom Pellegrino, 
Emily Rosenthal; Katie Stein 
 
Also present:  Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant 
Superintendent for Curriculum, Instruction and Assessment; students; and community members. 

 

2. School / Community Session - 7:30 p.m. 
 
 2.1. Public Participation 

  No comments were made. 
 
3. Action Item: To accept the resignation of Jessica Bowler as the Board of Education Vice Chair. 

MOTION: by DeSantis seconded by Barneby  
to accept the resignation of Jessica Bowler as the 
Board of Education Vice Chair  
AYES: Barneby; Cawley; DeSantis; McNerney; 
Pellegrino; Rosenthal; Stein 
NAYS:  None 

 ABSTAIN:  
 MOTION CARRIED: 7-0 
 

Ms. Stein made the following statement: 
 
I would like to moment to recognize Jessica’s five years on the Board.    She served in many 
capacities, as Vice Chair, as Chair of the Planning Committee  During her tenure the Board 
addressed some very important topics including a comprehensive facilities study which ultimately 
led to a town referendum to build a new school, as well as the adoption of transformative curriculum 
and instructional programs and the first BOE strategic plan in over 10 years   Volunteer service is a 



challenge to those of us who serve in these capacities and five years of service as an elected official 
is a significant contribution.    
 

Ms. McNerney made the following statement.  (Amendment) 
 
I would just like to take a moment to express my sincerest gratitude to Jessica Bowler for her many  
years of outstanding and dedicated service to our community, educators, and our learners.  
Furthermore, I would like to thank her for circumspection and fund of knowledge.  I found Jessica’s 
expertise and experience a valuable asset to Madison’s educational community.  I thank her and will 
miss her on our team.  

 
The Board members expressed their gratitude for all of Jessica’s time and commitment as a Board member 
and that she will be greatly missed. 

 
4.  Introduction of new Board Member: Kirk Barneby 

 Ms. Stein made the following statement: 

 I would like to introduce Kirk Barneby a 5 year resident of Madison as a new member of the 
 Madison Board of Education.  

  
 Kirk comes to us with a BS in Mathematics and Economics, Course Work and exams for PH.D. 

in Economics.  His occupational background is in Economics Consulting and Investment 
Management. 

  
 Kirk’s past and present community service and political service include: 
  
 Running the elementary school town fair in Chatham, N.J. for   one year. 
  
 Volunteer:  Girl Scouts of Connecticut.  This fair had several booths, over a hundred volunteers 

and was a major fund raiser for extra-curricular activities for all of the Chatham elementary 
schools 

  
 We are delighted to welcome Kirk to the Board table tonight! 

 The Board welcomed Kirk. 

5. Election of Board Vice Chair (Reference Bylaw #9410) 

 Ms. Stein nominated Galen Cawley as the Board of Education Vice Chair seconded by Greg 
 DeSantis.  The vote was unanimous 7-0.  Mr. Cawley was voted in as the Vice Board Chair. 
 
6. Action Item: Appointment of the Madison Public Schools Interim Director of Special Education 
 
       MOTION: by DeSantis seconded by Pellegrino to 
       appoint the Madison Public Schools Interim  
       Director of Special Education 
       AYES: Barneby; Cawley; DeSantis;  
       McNerney; Pellegrino; Rosenthal; Stein 

NAYS:  None 
 ABSTAIN:  
 MOTION CARRIED: 7-0 



 
Superintendent Scarice noted that with the current Director of Special Education is out on FMLA and  
Lois Pernice will be the Interim Director of Special Education.  Ms. Pernice comes to Madison with 17  
years of experience as a Special Education Director.  The Board welcomed Lois to the District. 
 
7. Board of Education Student Representatives' Report 
 Ryan Tomicic and Jacqueline Sandor  
 
 Ryan and Jacqueline reported the following: 

School has started up and there is a lot of energy. 
Sports and clubs have started. 
Next Friday is the pep rally with first home football game. 

 
Wake up call will take place when the band plays music through the halls of DHHS. 
 

8. Superintendent's Report 
 Thomas R. Scarice 
 
 8.1. School Opening Update 

 
 Superintendent Scarice noted that the District is fully staffed.  There were a few  
 late student registrations this year.   
 

Superintendent Scarice noted that with the heat last week it was quite hot in several of 
the schools.   Superintendent Scarice also noted that the schools have a system in place 
to rotate the students throughout the day into rooms that have A/C. 

 
8.2. Other Matters 
 
 Superintendent Scarice distributed information to the Board regarding the   
 Strategic Plan and Balanced Scorecard “why we do what we do”. 
 

Strategy Map 
Score Card 
Project timeline for the next two years with different measures being collected 

 
9. Board Members' Comments 
 
 9.1. Review of Board Decision Making Process 

 
At our retreat on Saturday but we had an in-depth discussion regarding who is 
responsible for what decisions as it relates to Board governance. Decisions that are 
properly the responsibility of the Board are made by the Board, and decisions that are 
properly the responsibility of the Superintendent are communicated to the Board after 
they are made. The Board will continue to discuss this item at a future meeting.  

 
  Ms. Stein made the following statement: 
 

I feel it is important to address the events and surrounding commentary of the past few 
weeks.  This board of elected volunteers and its leadership have consistently and 
tirelessly worked on one common goal: helping the children and their families of our 
district.  We are guided and inspired by the dedication of the teachers and district staff 



that ensure the safety, education and well being of Madison students.  While at times, 
we may have had sharp disagreements, ----references to systemic dysfunction or politics 
ahead of principle fly in the face of our actual accomplishments. 

 
As a board, we still have a great deal of very difficult work ahead of us.  I am confident 
that we will continue to work together and find the best path forward for the children 
and families of the district as well as for the town of Madison.   The quality of the 
people who remain on the board in the face of these challenges should not be 
questioned.  I am confident that we are the best group for the task and will form the 
consensus necessary to be effective.   

 
Ms. Rosenthal asked that an agenda item be added to the agenda later in the meeting 
regarding an update on the recent Board Retreat. 

 
Ms. Rosenthal made the following statement: 
Submitted by Seth Klaskin, Emily Rosenthal, Greg DeSantis, and Tom Pellegrino 

 
  September 11, 2018 
 

Good evening. The following statement is being jointly submitted by Board of 
Education members Seth Klaskin, Emily Rosenthal, Greg DeSantis, and Tom 
Pellegrino. 

 
In recent weeks there have been a few who have questioned the direction and focus of 
the Board of Education and stated that the Board has failed to accomplish anything this 
year. We submit that these statements are unfounded. 

 
In the past seven months under the current leadership the BOE has seen many 
accomplishments, notably: 

 
• The unanimous establishment of a new Facilities Committee, which had 

not previously existed 
• The unanimous expansion of the Effective School Solutions program, 

already in place at Daniel Hand High School, to now also include 
services for many additional students at Polson Middle School 

• The unanimous adoption and revision of many policies, such as those on 
Social Networking, Health and Medical Records, and IEPs and the 
Special Education program 

• Unanimous efforts to improve school security 
• The unanimous adoption of Balanced Scorecard, which is focused on the 

overall vision and strategic objectives of the district 
• The unanimous adoption of a major 10-year capital maintenance plan for 

the district 
• And, last meeting’s disunited approval of our new board committee 

policy, which for the first time refocuses a committee on the critical 
areas of curriculum and student development, and establishes a new 
committee dedicated to communication, which we believe will further 
advance the work of this Board in collaboration with our community 

 



It is our hope that by reflecting here on the many recent Board accomplishments 
that those questioning voices will rejoin our many efforts toward collaborative, 
student-centered progress for our town. 

 
Regardless of the personal or political feelings of any member of this Board of 
Education, the work of the Board will steadily continue toward major 
improvements for the children in this district, the educators of Madison Public 
Schools, and for the people of our town, just as major improvements have been 
efficiently, effectively, and most often unanimously realized for the past seven 
months under Chairwoman Stein.  

 
  Sincerely, 
 

Board of Education members Seth Klaskin, Emily Rosenthal, Greg DeSantis, 
and Tom Pellegrino 

 
10. Board Committees / Liaison Updates (Ref. Bylaw #9450) 
 
 10.1. Planning Committee 
  Members: Emily Rosenthal, Happy Marino 

 
   No report was given.  The Committee has not met since the last Board of  
   Education meeting. 
 
  10.2. Personnel Committee 
   Members: Greg DeSantis, Chair, Violet McNerney, Tom Pellegrino 

 
   Negotiations are ongoing.  Teacher negotiations are about to begin. 
 
  10.3. Policy Committee 
   Members: Emily Rosenthal Chair; Violet McNerney, Seth Klaskin 

 
  No report was given.  The Committee has not met since the last Board of  

   Education meeting. 
 
  10.4. Finance Committee 
   Members: Happy Marino, Chair; Galen Cawley, Tom Pellegrino 

 
  No report was given.  The Committee has not met since the last Board of  

   Education meeting. 
 
  10.5. LEARN Liaison 
   Emily Rosenthal 
 
   No report was given.  Next meeting is scheduled for September 13th. 
  
  10.6. Facilities Committee 
   Members: Seth Klaskin, Chair, Galen Cawley, Greg DeSantis 
 
   A Tri-Board meeting will take place on September 20th to discuss the 10 year 
   plan.  The meeting will be a Q&A. 
 



   The October 2nd Facilities Committee meeting will take place at 6:00 PM at
   Brown Middles School in Room 230. The meeting will start outdoors. 
 
11. Audience Response to Information Presented (Ref. Bylaw #9540.10) 
 
  No comments were made. 
 
12. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8) 
 
 12.1. Bills Payable: $375,832.01 – 2018-2019 Budget 
 
 12.2. Line Transfers: $ 471,674.27  
 
 12.3. Budget Expenditure as of September 6, 2018 

 12.4. Donation: $1,950.00 from Kathleen H. Ryerson Elementary School PTO to Kathleen H. 
      Ryerson Elementary School to offset field trip costs 
 
 12.5. Donation: Mouth Guards from Fantarella Dental Group to the Athletic Department 
 

 MOTION: by DeSantis seconded by  Rosenthal to 
 approve the Consent Agenda. 

AYES: Barneby; Cawley; DeSantis; McNerney; 
Pellegrino; Rosenthal; Stein 
NAYS:  None 

 ABSTAIN:  
 MOTION CARRIED: 7-0 
 

Ms. Rosenthal thanked Kathleen H. Ryerson Elementary School PTO and Fantarella Dental  
Group for their donations. 

 
13. Action Item: Minutes of the August 28, 2018 Board of Education Meeting (Ref. Bylaw #9540.9) 
 

MOTION: by Pellegrino seconded by DeSantis to 
approve the minutes of the August 28, 2018  
Board of Education Meeting. 
AYES: DeSantis; McNerney; Pellegrino; 
Rosenthal; Stein 
NAYS:  None 

 ABSTAIN: Barneby, Cawley 
 MOTION CARRIED: 5-0 

 
14. Action Item: To approve the removal of used books and equipment (Ref. Policy #3260) (on file) 

MOTION: by  Rosenthal seconded by DeSantis to 
approve the removal of used books and 
equipment. 
AYES: Barneby; Cawley; DeSantis; McNerney; 
Pellegrino; Rosenthal; Stein  
NAYS: None  
MOTION CARRIED: 7-0 

 



15. Action Item:  To approve the designation of standing committee members. 
 

MOTION: by Cawley seconded by Pellegrino to 
approve the designation of standing committee 
members.  
AYES: Barneby; Cawley; DeSantis; McNerney; 
Pellegrino; Rosenthal; Stein  
NAYS: None  
MOTION CARRIED: 7-0 

 
16. Board Retreat 
 
 Ms. Rosenthal reported the following: 
 

Report on Board of Education Special Meeting, Saturday, September 8, 2018 Submitted by 
Emily Rosenthal, September 11, 2018  
 
This past Saturday, the Board of Education held a special meeting. In attendance were:  Galen 
Cawley, Greg DeSantis, Seth Klaskin, Tom Pellegrino, Katie Stein, Tom Scarice, and myself. 
The meeting was facilitated by Attorney Tom Mooney, Legal Counsel.  
 
Over the course of about three and a half hours, we discussed the rights, responsibilities, and 
duties of board members, as well as the recently completed Board member self-evaluation. 
Attorney Mooney emphasized that the work of the board is primarily allocating resources and 
adopting policies, and likened the board to the legislative branch of the government, and the 
Superintendent the executive. 
 
We discussed board member communication that may occur outside of public meetings, 
whether via email, phone, or individual meetings, and agreed on the importance of limiting any 
conversation or work done outside of committee and full board meetings in the spirit of 
promoting trust, transparency, and productive discussion. 

 
 
17. Old Business 
 
 No old business was discussed. 
 
18. Future Agenda Items 
 
 No future agenda items were discussed. 
 
19. Meetings / Dates of Importance (see attached) 
 
20. Action Item: To enter into Executive Session to discuss Personnel matters.   

MOTION: by  DeSantis seconded by Pellegrino to 
enter Executive Session for the purpose of 
discussing a personnel matter at 8:35 p.m. 
AYES: Barneby; Cawley; DeSantis; McNerney; 
Pellegrino; Rosenthal; Stein  
NAYS: None  
MOTION CARRIED: 7-0 
 



21. Adjournment 

MOTION: by  DeSantis seconded by Barneby to 
adjourn the meeting at 9:40 p.m. 
AYES: Barneby; Cawley; DeSantis; McNerney; 
Pellegrino; Rosenthal; Stein  
NAYS:  None 

       ABSTAIN:  
       MOTION CARRIED: 7-0 
 
 
 
 
 

“The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are 
ADA accessible. Individuals who need assistance are invited to make their needs known by contacting 
the Town’s ADA/Human Resources Director Debra Milardo at 203-245-5603 or by email to 
milardod@madisonct.org at least five (5) business days prior to the meeting.” 
 

 

 
Approved at the September 25, 2018 BOE Meeting  
(Amendment made in #3) 


