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SCHOOL BUILDING COMMITTEE
MEE [ING MINUTES

Local Actions and Approvals

B.M.C. DURFEE HIGH SCHOOL - Fall River, MA

SCHOOL BUILDING COMMITTEE MEETING NO. 9

Thursday, May 11, 2017 Durfee High School - Library 4:30 PM

Agenda

1. Administrative Actions
0 Approval of April 13, 2017 Meeting Minutes

2. Community Engagement
O Public Forum Update and Public Feedback Discussion
0 Discuss Second Public Forum Date (Should be Prior to Next MSBA Submission)
0 Facebook, Twittter, Website Update

3. Preferred Schematic Report (PSR)
0 Review Preferred Schematic Report Deliverables
0 Review Options for PSR

4. Schedule Update
0 Review Upcoming Project Schedule
0 Important Upcoming Milestone Dates
= PSR Submission — June 29, 2017

5. Budget Update
O Review Total Project Budget

6. Other Business/Discussions

7. Next SBC Meeting
0 SBC Meeting June 22,2017 4:30PM (Changed for PSR Submission Review & Vote)

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650
One Government Center — Fall River, MA 02722
TEL 508-324-220 — FAX 508-324-2211 — EMAIL city_clerks@fallriverma.org
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BMS Durfee High School - Fall River, MA MEETING MINUTES

Location: Durfee High School Library
Time: 4:30 PM
Attendees:
Name Assoc. Present
Jasiel F. Correia ll Mayor, City of Fall River N

Cathy Ann Viveiros

City of Fall River, City Administrator

Rhonda Pinnell

City of Fall River, Purchasing Agent

Tim McCoy

City of Fall River, Purchasing Agent FRHA

Chris Gallagher

City of Fall River, Director of Building and Grounds

Carole Fiola

Mass. State Rep.

Matt Malone

Fall River School Dept, Superintendent of Schools

Ken Pacheco

Fall River School Dept., Co-Chair, Chief of Operations FRPS

Joseph Camara

City Councilor and Co-Chair

Mark Costa

Fall River School Dept. School Committee, Vice Chair

Ed Costar

Fall River School Dept., School Committee

Maria Pontes

Fall River School Dept., Durfee High Principal

Melissa Fogarty

Fall River School Dept., Operations Durfee High

Michael Costa

Fall River School Dept., Teacher at Durfee High

Gary Bigelow

Fall River School Dept., Teacher at Durfee High

Nick Christ

Baycoast Bank, CEO Baycoast Bank

Michael Keane

Civitech Architects, Owner

Brantley Hunsinger

B-Tech Construction, Owner

Tammy Moutinho

Buildings and Grounds, Admin.

Z|IZ2|<|<|Z2|IZ2|<|Z2|K|¥K|<|[<|Z2|IZ2|x|[<|Z2|I<|2|2|Z2

Lauren Correa Student

Catarina Pereira Student

Jensen Riley Student

Scott Dunlap Ai3, Project Architect N
Troy Randall Ai3, Project Architect Y
Craig Olsen Ai3, Project Architect Y
Sally Cameron ThreeC Strategy N
Jim Rogers LeftField, Owner N
Lynn Stapleton LeftField, Project Executive

Adam Keane LeftField, Project Manager Y
Paul Gransaull LeftField, Project Manager Y

e Voting Members indicated in bold
Page 10f3
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BMC Durfee High School — School Building Committee Meeting No. 9

The School Building Committee Acting-Chair, M. Pontes, called the meeting to order at 4:45 PM.

Approval of Meeting Minutes

1. The following motion and vote were made:

MOTION: M. Pontes moved, seconded by C. Gallagher, that the Durfee School Building
Committee approve the April 13 2017 SBC Meeting Minutes.
Discussion: None.

The Durfee School Building Committee voted to approve the April 13™ 2017 SBC Meeting
Minutes.

For: 8 — Oppose: 0 — Abstained: 0

Preferred Schematic Report (PSR)

2. A. Keane reviewed the attachment to the current meeting packet regarding the PSR Table of
Contents and Responsibilities.

3. T. Randall and C. Olsen with the aid of a PowerPoint presentation (copy attached to these
minutes) walked the committee through a series of options for siting and design of a new
school. Four options, indicated as 1A, 1B, 1C and 1D, were presented and showed a range of
Renovations and Additions and New Construction. Two options, 2A and 2B, for New
Construction were further examined. After much discussion, the SBC requested Ai3 to develop a
hybrid option incorporating options 1C and 2B. T. Randall explained the pros and cons of this
approach but agreed to develop the hybrid option as discussed.

Community Engagement

4. A. Keane noted the first Public Forum held on May 3, 2017 in the Durfee HS Auditorium was
attended by 45 -50 members of the Community and was well received with positive feedback
from the attendees. The SBC offered many positive comments for the portion of the
presentation conducted by T. Randall. A date for the second Public Forum will be scheduled on
or before the next SBC meeting.

5. A. Keane confirmed that the Project Website is up and running with all SBC minutes,
announcements and MSBA Submissions posted. Facebook and Twitter accounts are also up and

active.

Schedule Update

6. Schedule Update — A. Keane noted the PSR Milestone Dates had been added to the Schedule
and is included in the current meeting packet.

7. The next SBC Meeting date was changed to be June 15, 2017.

Page 2 of 3
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BMC Durfee High School — School Building Committee Meeting No. 9

V. Project Funding & Project Budget Update

8. The percentage of the Feasibility Study Budget expended to date is 43%.

VL. Other Business/Discussion

9. None.

Vil. Next Meetings

10. The next meeting of the full SBC is scheduled for June 15, 2017 at 4:30 PM in the Durfee
High School Library.

VIIL. Adjournment

11. The following motion and vote were made:

MOTION: K. Pacheco moved and M. Pontes seconded, that the School Building Committee
vote to adjourn the meeting at 6:10 PM.

The Durfee School Building Committee voted unanimously to adjourn the meeting at 6:10pm.
For: 8 — Oppose: 0 — Abstained: 0

These meeting minutes represent what is presumed to be a complete and accurate account of the items
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is
received by the next regular construction meeting. If no notification is received, these minutes will be
deemed an accurate account of the meeting.

Prepared by,
Paul Gransaull
LeftField LLC

Page 3 of 3
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DURFEE

B.M.C. DURFEE HIGH SCHOOL - Fall River, MA

SCHOOL BUILDING COMMITTEE MEETING NO. 10

Thursday, June 15, 2017 Durfee High School - Library 4:30 PM

Agenda

1. Administrative Actions
0 Approval of May 11, 2017 Meeting Minutes

2. Community Engagement
O Review Public Forum No. 2 Presentation
0 Public Forum No. 2 — June 16, 2017 6:30 PM in Durfee HS Auditorium
0 Facebook, Twittter, Website Update

3. Preferred Schematic Report (PSR)
O Review Preferred Schematic Report Submission
0 Vote to Approve and Submit the Preferred Schematic Report Submission

4. Schedule Update
0 Review Upcoming Project Schedule
0 Important Upcoming Milestone Dates
= PSR Submission —June 29, 2017

5. Budget Update
O Review Total Project Budget

6. Other Business/Discussions

7. Next SBC Meeting
0 SBC Meeting July 13, 2017 4:30 PM Durfee HS Library

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650
One Government Center — Fall River, MA 02722
TEL 508-324-220 — FAX 508-324-2211 — EMAIL city_clerks@fallriverma.org
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BMS Durfee High School - Fall River, MA

MEETING MINUTES

Location: Durfee High School Library
Time: 4:30 PM
Attendees:
Name Assoc. Present
Jasiel F. Correia ll Mayor, City of Fall River N

Cathy Ann Viveiros

City of Fall River, City Administrator

Rhonda Pinnell

City of Fall River, Purchasing Agent

Tim McCoy

City of Fall River, Purchasing Agent FRHA

Chris Gallagher

City of Fall River, Director of Building and Grounds

Carole Fiola

Mass. State Rep.

Matt Malone

Fall River School Dept, Superintendent of Schools

Ken Pacheco

Fall River School Dept., Co-Chair, Chief of Operations FRPS

Joseph Camara

City Councilor and Co-Chair

Mark Costa

Fall River School Dept. School Committee, Vice Chair

Ed Costar

Fall River School Dept., School Committee

Matthew Desmarais

Fall River School Dept., Durfee High Interim Principal

Melissa Fogarty

Fall River School Dept., Operations Durfee High

Michael Costa

Fall River School Dept., Teacher at Durfee High

Gary Bigelow

Fall River School Dept., Teacher at Durfee High

Nick Christ

Baycoast Bank, CEO Baycoast Bank

Michael Keane

Civitech Architects, Owner

Brantley Hunsinger

B-Tech Construction, Owner

Tammy Moutinho

Buildings and Grounds, Admin.
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Lauren Correa Student
Catarina Pereira Student
Jensen Riley Student
Scott Dunlap Ai3, Project Architect Y
Troy Randall Ai3, Project Architect Y
Craig Olsen Ai3, Project Architect Y
Sally Cameron ThreeC Strategy Y
Jim Rogers LeftField, Owner N
Lynn Stapleton LeftField, Project Executive N
Adam Keane LeftField, Project Manager Y
Paul Gransaull LeftField, Project Manager Y
e Voting Members indicated in bold
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BMC Durfee High School — School Building Committee Meeting No. 10

The School Building Committee Chair, K. Pacheco, called the meeting to order at 4:35 PM.

I.  Approval of Meeting Minutes

1. The following motion and vote were made:

MOTION: C. Fiola moved, seconded by C. Gallagher, that the Durfee High School Building
Committee approve the May 11™ 2017 SBC Meeting Minutes.
Discussion: None.

The Durfee High School Building Committee voted to approve the May 11*" 2017 SBC Meeting

Minutes.
For: 8 — Oppose: 0 — Abstained: 0

1. Preferred Schematic Report (PSR)

2. T. Randall with the aid of Power-Point quickly reviewed the six siting and construction options
presented at the last SBC meeting. He then went into detail of the “hybrid” scheme proposed at
the previous meeting, labeled “IE” and explained the advantages of this option in siting,
construction cost, massing, etc. This option preserves the existing Athletic Building, the Football
Stadium Baseball Field and Practice Fields and lastly the Performing Arts Building. Discussion
continued regarding bus access and relocation of parking.

3. The following motion and vote were made:

MOTION: K. Pacheco moved, seconded by N. Christ, that the Durfee High School Building
Committee approve option 1E as the option to be included in the Preferred Schematic Report
(PSR) submission to the MSBA by the June 29 2017 submission deadline.

Discussion: None.

The Durfee High School Building Committee voted to approve option 1E as the option to be
included in the Preferred Schematic Report (PSR) submission to the MSBA by the June 29 2017

submission deadline. For: 8 — Oppose: 0 — Abstained: 0

. Community Engagement

4. S. Cameron’s update noted that community traction is developing and much positive feedback
has been received via the Facebook page (227 members to date), the Twitter account (80
followers) and the Website, which has received over 700 visits to date.

5. S. Cameron received communication from a member of the Class of ‘87 that a time capsule had
been buried in the area of the front entrance. C. Gallagher noted that the SBC would
accommodate relocation of the capsule to the extent that it can be located.

Page 2 of 3
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BMC Durfee High School — School Building Committee Meeting No. 10

6. A. Keane noted that the second Public Forum will be held at 6:30pm in the Auditorium following
the conclusion of this meeting. Ai3 to present a Power-Point presentation updating the SBC
efforts to date.

Iv. Schedule Update

7. A.Keane noted that all efforts are currently focused on the PSR submission date of 6/29/17.

V. Project Funding & Project Budget Update

8. The 5/31/17 Budget Status Report was attached to the minutes.

VI. Other Business/Discussion

9. None.

Vil. Next Meetings

10. The next meeting of the full SBC is scheduled for July 13, 2017 at 4:30 PM in the Durfee
High School Library.

VIIL. Adjournment

11. The following motion and vote were made:

MOTION: K. Pacheco moved and C. Gallagher seconded, that the School Building
Committee vote to adjourn the meeting at 5:20 PM.

The Durfee School Building Committee voted unanimously to adjourn the meeting at 5:20pm.
For: 8 — Oppose: 0 — Abstained: 0

These meeting minutes represent what is presumed to be a complete and accurate account of the items
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is
received by the next reqular construction meeting. If no notification is received, these minutes will be
deemed an accurate account of the meeting.

Prepared by,
Paul Gransaull
LeftField LLC
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PUBLIC FORUM PRESENTATION AND
I\/IEETING MINUTES

Local Actions and Approvals

NEW DURFEE HIGH SCHOOL PROJECT

Please join the
City of Fall River, Fall River Public Schools and “
the Durfee School Building Committee for E! -

PUBLIC FORUM #1

Wednesday, March 15, 2017
6:30 PM
Durfee High School Auditorium

We need your input as we examine the
educational program and site options in an effort
to arrive at an appropriate comprehensive high
school design that will provide a positive, 21st
century learning environment for our students.

The Durfee High School Project will benefit the
entire Fall River Community by improving and
increasing educational opportunities for our
students.

Agenda:
Educational Programming
Site Options
Project Schedule
MSBA Process

Ai3 Architects, LLC
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DURFEE HIGH SCHOOL PROJECT — FALL RIVER, MA MEETING MINUTES
Location: Durfee High School Auditorium
Time: 6:30 PM
Attendees:

(Refer to the attached Sign-In List for Attendees of the Forum.)

. Opening Remarks

1. The Superintendent of Schools, Dr. Matt Malone, welcomed everyone to the first Durfee High School Public
Forum and expressed the City and School District’s appreciation for everyone’s interest in the Project. Dr.
Malone also described how important this new facility would be to the community and emphasized that
education Is the cornerstone of economic development.

Il. Introduction of School Building Committee Members and Project Team

2. Dr.Malone went on to introduce Principal Maria Pontes as well as the other members of the School Building
Committee in attendance. Dr. Malone introduced Jim Rogers from Leftfield who gave a brief introduction
of his OPM firm. Jim then introduced Lynn Stapleton who is the project’s OPM Project Executive and Adam
Keane who is the Project Manager. Jim then introduced Troy Randall from Ai3. Ai3 is the Project’s Architect.
Troy gave a brief overview of his Firm’s experience building MSBA High Schools. Troy also introduced James
Aspirino from PARE Corp. PARE is the project’s Civil Engineer.

Ill. MSBA Grant Opportunity and MSBA Process

3. Lynn Stapleton took the crowd through some slides from the Power Point presentation in regards to the
MSBA Grant Opportunity and the MSBA Process. Lynn explained that the City had been given an opportunity
to receive a grant reimbursement from the MSBA to pay costs associated with a new school facility project.
This grant opportunity was offered in part because of the condition of the existing building infrastructure
and the lack of building and energy code compliance of the present facility.

4. Lynn went on to explain that the MSBA funding comes from one cent of the Massachusetts 6.25% sales tax.
This is tax paid by Fall River residents and taxpayers throughout the commonwealth. Lynn then showed a
slide that included the many surrounding Cities and Towns that have received this same support.

5. Lynn then explained the requirements that need to be followed to receive a grant from the MSBA. The first
step is to complete a comprehensive feasibility study in collaboration with the MSBA to determine the most
financially and educationally responsible long-term solution. The Feasibility Study is what the Project Team
has been working for the last 6 months. There are over fifty construction professionals working over a
collective of 4,600 hours on the project to this point. Lastly, Lynn reviewed the current MSBA Building
Process Schedule with the group. Lynn explained that the current Feasibility Study Phase would conclude in
late June and would be followed by the Schematic Phase. The Schematic phase would last till January 2018
and be followed by the Project Scope and Budget and Project Funding Agreement Phase and then move on
to the Design Development, Construction Documents and Bidding Phase. Construction would be complete
by June 2022.

IV. Site Selection Process

6. James Aspirino from PARE Corporation took the crowd through some slides in regards to the recent site
selection process. There were four sites considered during this process. These sites include the existing
High School Site, Duro Mills Site, Fall River Industrial Park Site and Anawan Mills Site. All sites were

Page 10f3
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Fall River- Durfee High School Project — Public Forum No. 1

evaluated based on the following criteria- Cost of property, location of property and adjacencies, buildable
area and restrictions, and potential environmental issues.

The pros and cons for each site were evaluated and the clear winner was the existing high school site. The

existing High School site is owned by the City has sufficient land for an addition or new school and has no
known environmental issues.

V. Evaluation of Existing Conditions

8.

Troy Randal from Ai3 took the crowd through some slides relative to the existing conditions of the building.
The slides showed many building envelope issues including active leaks in the roof and failure of windows.
Some other slides highlighted the lack of ADA compliance in the building. Most of the bathrooms are out of
compliant and there is no ADA elevator between floors. Some other slides showed areas of sever cracking
in the building facade including cracking of existing ACM exterior panels.

VI. Educational Visioning Sessions

9.

10.

Troy then took the crowd through some slides relative to the Visioning Sessions. Over the last two
months, there have been four, half day Visioning Sessions. These Visioning Sessions are comprised of
Faculty, Staff and Students. Participation was excellent and often had as many as 55 participants in
attendance.

At these sessions, design priorities were reviewed and discussed. Some examples of these design
opportunities include; branding and identity, Connections and outdoor spaces, distributed dining,
collaborative spaces and visible learning. Additionally, guiding principles for design were discussed some
of the major wants from the group were- “Small school feel, large school pride”, “A place you want to
be”, and to have outdoor connections.

VIl. Public Comments
3. Gerald Fallon (1006 Maple Street)
In my opinion this building should have a slanted roof, windows that open and corridors you can look down.
I am a Parent of five children that attended Durfee High School. | appreciate the Arts Programs and think
they should be preserved and expanded.
4. Dave Dennis (132 Highland Avenue)
This new High School is a long time coming. Please consider in your design the great diversity that is
present in the Fall River Community.
We are not wealthy people but we have great pride. We will be watching this process closely. We will not
accept sub standard construction. We expect to have a world-class facility.
5. Sean Connell (219 Purchase Street)
How much are the estimates for the cost of the project and how much will the State contribute?
There is not a design yet for the project. There are many options that still need to be vetted before there is
a design that can be responsibly budgeted. We will have more information at future public forums.
May 3, 2017 Page 2 of 3
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Fall River- Durfee High School Project — Public Forum No. 1

The District of Fall River qualifies for an 80% State Contribution from the MSBA. However, this 80%
contribution does not include many costs that the MSBA deem ineligible. These ineligible costs can bring
down the 80% contribution significantly. We will have a better understanding about this percentage
contribution in the future as the design develops.

6. Audrey M. Poitras (68 Racher Street)
| am a retired teacher who taught in Fall River for 13 years. | would like to see the new Durfee have a bell

tower like the old Durfee High School on Rock Street.

Though we have not started the design, we are considering adding some of the dominant features from the
old Rock Street, Durfee High including the bell tower into the new design.

7. Joe Naughton (578 Long Street)
The new High School should be built to include the future of CVTE. CVTE students do go on to College.

The High School should be built with extra space for future growth. Keep in mind 20 years ahead. Education
is the corner stone of economic development. The field house should stay and the theater should stay.

8. Kristen Gavin (593 Madison Street)
| went to Durfee High School and | now have three children that will go to the new Durfee High School.

What are your plans for logistics while the new school is being built.

It is too early to talk specifics about construction logistics as a design and approach has not been yet
determined. We can say that we will strive to make the building as least disruptive to education as possible.

VIII. Closing

9. Lynn Stapleton thanked everyone for their participation. Lynn also encouraged people to leave additional
comments if any on the Durfee Rising Facebook and Twitter Pages.

May 3, 2017 Page 3 of 3
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Educational Visioning Sessions
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NEW DURFEE HIGH SCHOOL PROJECT

Please join the

City of Fall River, Fall River Public Schools and
the Durfee School Building Committee for

PUBLIC FORUM #2

Thursday, June 15, 2017
6:30 PM -8:00 PM
Durfee High School Auditorium

We need your input as we narrow the site layout
options to those that are the most viable and
appropriate in size and location on the site. The
ultimate goal is to arrive at an appropriate
comprehensive high school design that will
provide a positive, 21st century learning
environment for our students.

The Durfee High School Project will benefit the
entire Fall River Community by improving and
increasing educational opportunities for our
students.
Agenda:
Siting/Site Layout Options
Preferred Options
Preferred Schematic Report
Project Schedule Update

Ai3 Architects, LLC
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DURFEE HIGH SCHOOL PROJECT - FALL RIVER, MA MEETING MINUTES
Location: Durfee High School Auditorium
Time: 6:30 PM

I. Introduction of Project Team

2. Scott Dunlap from Ai3 welcomed the crowd and introduced Ken Pacheco and Chris Gallagher from the City
of Fall River as well as Troy Randal and Craig Olsen from Ai3. Scott went on to introduce Adam Keane and
Paul Gransaull both from Leftfield. Lastly, Scott introduced James Aspirino from PARE Corp. PARE is the
project’s Civil Engineer.

Il. MSBA Grant Opportunity and MSBA Process

3. Troy Randall took the crowd through some slides from the Power Point presentation in regards to the
MSBA Grant Opportunity and the MSBA Process. Troy explained that the City had been given an
opportunity to receive a grant reimbursement from the MSBA to pay costs associated with a new school
facility project. This grant opportunity was offered in part because of the condition of the existing building
infrastructure and the lack of building and energy code compliance of the present facility.

4. Troy went on to explain that the MSBA funding comes from one cent of the Massachusetts 6.25% sales
tax. This is tax paid by Fall River residents and taxpayers throughout the commonwealth. Lynn then
showed a slide that included the many surrounding Cities and Towns that have received this same
support.

5. Troy then explained the requirements that need to be followed to receive a grant from the MSBA. The
first step is to complete a comprehensive feasibility study in collaboration with the MSBA to determine
the most financially and educationally responsible long-term solution. The Feasibility Study is what the
Project Team has been working for the last 6 months. There are over fifty construction professionals
working over a collective of 4,600 hours on the project to this point.

6. Lastly, Troy reviewed the current MSBA Building Process Schedule with the group. Troy explained that the
current Feasibility Study Phase would conclude in late June and would be followed by the Schematic
Phase. The Schematic phase would last till January 2018 and be followed by the Project Scope and Budget
and Project Funding Agreement Phase and then move on to the Design Development, Construction
Documents and Bidding Phase. Construction would be complete by June 2022.

IIl.  Summary of Building and Site Options

7. Seven building/site options were analyzed for the current site of the High School on Elsbree Street. Scott
from Ai3 reviewed the pros and cons of these seven site options via a Power Point presentation. These
options were titled 1A, 1B, 1C, 1D, 1E, 2A and 2B. Of these options, Option 1E was selected as the as the
preferred solution for further development during the schematic design phase.

8. Some of the advantages of Option 1E were reviewed. Some of the advantages include a simplified
building layout improving for way finding, security, etc., the maintaining of the athletic facility, and most
of the athletic fields, and minimal disruption for students during construction.

9. The presentation included some 3D massing renderings of Option 1E.

Page 1 of 2
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Fall River- Durfee High School Project — Public Forum No. 2

IV. Public Comments

3. Gerald Fallon (1006 Maple Street)
| like the design and | hope the building has a slanted roof like the Amazon warehouse. The City needs to
get class sizes down.

4. Matt Sunderson (No Address Given)
It looks like parking spaces are being lost. How do you address that?

Actually there is a net add of parking spaces in Option 1E. It just appears that there is less because the
parking is more distributed.

Will the vocational programs be maintained?
Yes, the school has six programs currently and we are applying for two more.

5. Joyce Rodrigues (188 Cottage Street)
Please clarify where the performing arts spaces are located.

Troy from Ai3 pointed on the 3D Massing rendering with a laser pointer to North-West corner of the
building and explained that the theater and other Art related programs would be located in this general
area. Troy also explained that the current option 1E plans to leave the existing theater building for the
town to re-purpose as a community theater and education admin area. It was also said that this
community theater/education admin area would be a separate project from the new Durfee High School.

Joyce then replied that the old theater may qualify for a Massachusetts Cultural Facilities Fund. This fund
could help in the renovation of this theater provided that the building was at least 50,000sf and that at
least 50% of the space is dedicated to the arts.

Chris explained that the building is in fact 90,000sf and that he would work with Joyce to further
investigate this opportunity.

V. Closing

6. Troy Randal thanked everyone for their participation. Troy reminded people to follow the Durfee Rising
Facebook and Twitter Pages. As well as the Project’s web page which www.durfeerising.com

June 15, 2017 Page 2 of 2
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