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November 28, 2016 

Scott Dunlap 
Ai3 Architects LLC 
526 Boston Post Road  
Wayland, MA 01778 
dunlap@ai3architects.com 
 
James G Alexander 
Finegold Alexander and Associates Inc. 
77 North Washington Street  
Boston, MA 02114 
jga@faainc.com 
 

Frank Tedesco 
Mount Vernon Group Architects, Inc. 
200 Harvard Mill Square Suite 410 
Wakefield, MA 01880 
ftedesco@mvgarchitects.com 
 
Robert Brown 
Perkins+Will 
225 Franklin Street Suite 1100 
Boston, MA 02110 
robert.brown@perkinswill.com 
 

 
 
RE:  Designer Selection 
   BMC Durfee High School 
   MSBA ID: 201400950505 
 
 
Messrs. Dunlap, Alexander, Tedesco, and Brown: 
 
This is to notify you that, at the meeting of the MSBA Designer Selection Panel (“DSP”) held on 
November 22, 2016 at the Massachusetts School Building Authority (“MSBA”) offices on 40 Broad 
Street, Suite 500, Boston, MA, the DSP voted to interview the following proposed design teams for the 
above-referenced project.  The purpose of the interview is for the DSP to further review each applicant’s 
qualifications for this project. 
 
Interviews are scheduled for Tuesday, December 20, 2016 at the times listed below at the offices of the 
MSBA. 
 

8:35 AM Perkins+Will 

9:20 AM Finegold Alexander and Associates Inc. 

10:05 PM Ai3 Architects LLC 

10:50 PM Mount Vernon Group Architects, Inc. 

 
Attached is a list of questions/topics that the DSP would like each applicant to address during their 
interview session.  Each team will have 30 minutes to use in the manner they choose, followed by up to 
10 minutes of questions and answers led by DSP members.  Audio-visual equipment is available.  Please 
see the attached description of the MSBA Boardroom Video Presentation System.   

mailto:dunlap@ai3architects.com
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Designer Interviews 
BMC Durfee High School 
November 28, 2016 
 

  

   
 
Please provide us with a digital copy of your presentation 24 hours before the meeting and, on the day 
of the meeting, a hard copy of the presentation showing 2 slides per page for our records. 
 
Handouts, if provided, must be distributed at the beginning of the session.   
 
All communication regarding this potential project must be forwarded in writing to Marie Deslauriers, 
DSP Coordinator (marie.deslauriers@massschoolbuildings.org) or Joseph Buckley 
(joseph.buckley@massschoolbuildings.org). Applicants are prohibited from contacting any employee of 
the Owner’s Project Manager (OPM), District or MSBA other than the above named individuals.  Failure 
to observe this rule will result in disqualification.  Furthermore, no other individual OPM, District or 
MSBA employee or representative is authorized to provide any information or respond to any question or 
inquiry concerning this potential project. 
 
While this meeting will be open to the public, as a matter of professional courtesy and due to space 
constraints, we respectfully request that applicants not attend the interview sessions of the other 
candidates. 
 
Please confirm your availability by contacting me at (617) 720-4466 or 
joseph.buckley@MassSchoolBuildings.org.  
 
 
 
Sincerely, 
 
 
 
Joseph Buckley, P.E. 
Chief Engineer 
 
  
cc: Maria Pontes, Principal, BMC Durfee High School 
 Ken Pacheco, Chief of Operations, Fall River Public Schools 
 Chris Gallagher, Director of Buildings and Grounds, City of Fall River 
 Lynn Stapleton, Leftfield, LLC 
 Chris Alles, MSBA Project Manager  
 File 4.3 Feasibility Study Architect (R6) 

 
 
Attachments

mailto:marie.deslauriers@massschoolbuildings.org
mailto:joseph.buckley@massschoolbuildings.org
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Massachusetts School Building Authority 
Designer Selection Panel 

 
Fall River Public Schools  

B.M.C. Durfee High School 
 

Interview Topics 
December 20, 2016 

 
• Please describe your work experience on comprehensive and vocational high schools and how you envision this 

experience translating to the Durfee High School project. Identify factors that you feel uniquely qualify your team for 
this project. Describe how the educational programmer and designer have collaborated previously on similar projects 
with constituents and educators to develop an educational program and a “right-sized”, cost-effective facility to suit 
that program and how you would specifically apply that experience to Fall River.  In your response, please address 
both the development of the Space Plan and the Educational Program.  Elaborate on your experience with the 11 
Chapter 74 Career/Vocational Technical Education clusters and your experience in designing and achieving DESE 
approval.  Give an example of how you have successfully integrated these Chapter 74 programs with the regular 
academic programs. 

• A project of this magnitude has the potential to consume significant manpower for extended periods of time. Discuss 
your current workload in detail, including commissions for both public and private clients, and your team’s approach 
to completing each phase of this project in accordance with the proposed schedule while completing work for other 
clients.  Elaborate on each the key Project Team member’s role and the percentage of time that each would be devoted 
to this project.  

• At least one concept that is required to be examined as part of the Feasibility Study is addition and/or renovation to 
the existing Durfee High School.  Please describe your approach and vision for an occupied, phased addition/ 
renovation project.  Describe your approach to designing a handicap accessible 21st century comprehensive high 
school facility in an older building including the integration of sustainable design elements and modern mechanical, 
electrical, data and technology systems.   Discuss the challenges and potential solutions available to accommodate the 
existing programs and students during construction. Explain your team’s plan for oversight during construction?  How 
often do you expect to be on site working collaboratively to get ahead of construction issues and coordination? 

• Other potential solutions include new construction on the existing site or other sites identified by the City. Utilizing 
the existing site as the basis of your response, discuss your approach to siting a new school. Include discussions of 
your experiences with construction on an occupied campus, phasing, traffic mitigation, planning for space on the site 
for construction activities, outdoor learning, athletics, safety and security, parking, etc.  What insights can you offer? 

• With the recent focus on making school buildings safer and more secure, what design elements and processes do you 
typically consider for a school to facilitate student and staff safety while maintaining an appropriate educational 
environment and while providing access to the community. 

• Cost will be an extremely important factor for the City.  It will be paramount to understand all cost drivers which are 
the result of specific designs such as educational programs, site issues and siting selections, building code and 
accessibility requirements, etc.  It will be necessary to lock in the educational needs, individual spaces and overall 
building square footage, building layout and general design in the Schematic Design so that accurate costs can be 
derived and effectively maintained throughout design development.  How do you plan to accomplish this? 

• This project will require a debt exclusion vote which will require community support to pass.  Explain your 
experience with community outreach and sharing of project information to ensure that the community is actively 
involved, constantly updated on project progress and supportive of the project objectives
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BBMMCC  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA    

PPRREELLIIMMIINNAARRYY  DDEESSIIGGNN  PPRROOGGRRAAMM    SSCCHHEEDDUULLEE  OOVVEERRVVIIEEWW  
 
PRELIMINARY DESIGN PROGRAM 

 
 01/12/17  Designer Kickoff Meeting; Preliminary Design Program Commences 

 01/12/17  SBC Meeting   

 01/19/17  Educational Visioning Session #1 (Education Program Subcommittee) 

 01/20/17  MSBA Project Kick‐Off Meeting 

 01/24/17  Site Selection Meeting #1 (Site Selection Subcommittee) 

 02/02/17  Educational Visioning Session #2 (Education Program Subcommittee) 

 02/09/17  SBC Meeting 

 02/14/17  Site Selection Sub‐Committee Meeting #2 (Site Selection Subcommittee) 

 02/23/17  Educational Program Meeting #3 (Education Program Subcommittee) 

 02/28/17  Site Selection Sub‐Committee Meeting #3 (Site Selection Subcommittee) 

 03/09/17  Educational Program Meeting #4 (Education Program Subcommittee) 

 03/09/17  SBC Meeting 

 03/14/17  Site Selection Sub‐Committee Meeting #4 (Site Selection Subcommittee) 

 03/15/17  Public Forum #1 (Site Options/Educational Program) 

 03/16/17  Educational Program Meeting #5 (Education Program Subcommittee) 

    (Geographical Demographics, Security Concerns) 

 03/21/17  Site Selection Sub‐Committee Meeting #5 (Site Selection Subcommittee) 

    (Traffic Impact, Permitting Requirements, Geotechnical/Geo‐environmental Concerns) 

 04/06/17  Submit Chapter 74 Educational Program Summary to DESE 

 04/11/17  Finance Meeting with City (Confirm Funding Capacity) 

 04/13/17  SBC Meeting 

 04/20/17  Submit Preliminary Design Program to MSBA 

 05/11/17  Receive MSBA PDP Comments 

 06/02/17  Respond to MSBA PDP Comment 

 



ID Task Name Start Finish

1 Eligibility Period Wed 1/14/15 Thu 11/19/15
2 MSBA Invitation to Eligibility Period Wed 1/14/15 Wed 1/14/15
3 City Appropriation of Funds for Feasibility Study Wed 10/28/15 Wed 10/28/15
4 Study Enrollment Certification Wed 10/28/15 Wed 10/28/15
5 MSBA Invitation to Conduct Feasibility Study Wed 11/18/15 Wed 11/18/15
6 Execution of Feasibility Study Agreement Thu 11/19/15 Thu 11/19/15
7 OPM Selection Tue 2/2/16 Tue 9/20/16
8 OPM RFS Process Tue 2/2/16 Tue 4/5/16
9 OPM RFS Advertisement Appears Wed 4/13/16 Wed 4/20/16
10 OPM Proposals Due Tue 5/10/16 Tue 5/10/16
11 OPM Proposals Review, Interviews, Ranking & Submital to 

MSBA
Wed 5/11/16 Wed 8/10/16

12 MSBA OPM Panel Presentation Mon 9/12/16 Mon 9/12/16
13 MSBA Approval of OPM Tue 9/13/16 Tue 9/13/16
14 Execute OPM Contract Tue 9/13/16 Tue 9/20/16
15 Designer Selection Wed 9/14/16 Fri 1/20/17
16 Prepare & Submit Draft Designer RFS to MSBA Wed 9/14/16 Tue 9/20/16
17 MSBA Designer RFS Review Period Wed 9/21/16 Tue 10/4/16
18 SBC Kick-Of Meeting Thu 9/29/16 Thu 9/29/16
19 Designer RFS Advertisement Appears Thu 10/6/16 Wed 10/12/16
20 Vote on Local Representatives for DSP Thu 10/20/16 Thu 10/20/16
21 Designer Proposals Due Wed 10/26/16 Wed 10/26/16
22 Review Designer Proposals and Check References Thu 10/27/16 Wed 11/2/16

23 Submit DSP Materials to DSP Thu 11/3/16 Thu 11/3/16
24 Designer Selection Panel (DSP) Meeting Tue 11/22/16 Tue 11/22/16
25 DSP Interviews Tue 12/20/16 Tue 12/20/16
26 Negotiate and Approve Designer Contract & Send to MSBA Tue 12/20/16 Mon 12/26/16

27 MSBA Project Kick-Off Meeting Fri 1/20/17 Fri 1/20/17
28 Preliminary Design Program (PDP) Thu 1/12/17 Fri 6/2/17
29 Designer Project Kick-Off Meeting Thu 1/12/17 Thu 1/12/17
30 Develop Preliminary Design Program Thu 1/12/17 Wed 4/12/17
31 Submit Educational Program Space Summary w/ Chpt.74 

Spaces
Thu 4/6/17 Thu 4/6/17

32 SBC Vote to Submit PDP Thu 4/13/17 Thu 4/13/17
33 Submit PDP Submission to MSBA (10 weeks prior to PSR) Thu 4/20/17 Thu 4/20/17

34 MSBA PDP Review Period Thu 4/20/17 Thu 5/11/17
35 Respond to MSBA PDP Review Comments Fri 5/12/17 Fri 6/2/17
36 Preferred Schematic Report (PSR) Fri 3/10/17 Wed 6/28/17
37 Develop Preferred Schematic Schematic Report Fri 4/21/17 Wed 6/7/17
38 SBC Vote to Submit PSR Thu 6/8/17 Thu 6/8/17
39 Submit PSR Submission to MSBA Thu 6/29/17 Thu 6/29/17
40 MSBA PSR Review Period Thu 6/29/17 Wed 7/19/17
41 Respond to MSBA PSR Review Comments Thu 7/20/17 Wed 8/2/17
42 Facilities Assessment Subcommittee (FAS) Presentation (1st

Date)
Wed 7/19/17 Wed 7/19/17

43 Facilities Assessment Subcommittee (FAS) Presentation 
(2nd Date)

Wed 8/9/17 Wed 8/9/17

44 Address FAS Comments Wed 8/9/17 Tue 8/22/17
45 MSBA Board Vote on PSR & Approval to Move to Schematic 

Design
Wed 8/23/17 Wed 8/23/17

46 Eminent Domain Process Wed 8/23/17 Fri 5/4/18
47 Appraisals for Eminent Domain Wed 8/23/17 Wed 10/4/17
48 Notice of Property Takings to Property Owners Thu 10/5/17 Fri 11/3/17
49 City Council Vote for Eminent Domain of Commercial 

Properties
Mon 11/6/17 Mon 11/6/17

50 File Order of Takings for Commercial Properties Tue 11/7/17 Tue 11/7/17
51 City Council Vote for Eminent Domain of Residential 

Properties
Fri 11/3/17 Fri 11/3/17

52 File Order of Takings for Residential Properties Mon 11/6/17 Mon 11/6/17
53 Residential Properties Vacated Tue 11/7/17 Fri 5/4/18
54 Schematic Design (SD) Wed 8/23/17 Wed 1/3/18
55 Develop Schematic Design Submission Wed 8/23/17 Tue 12/19/17
56 SD Cost Estimates and Reconciliation Mon 12/11/17 Tue 12/19/17
57 MSBA Schematic Design Notification Wed 12/20/17 Wed 12/20/17
58 SBC Vote to Approve SD Submission to MSBA Thu 12/28/17 Thu 12/28/17
59 Submit SD Submission to MSBA Wed 1/3/18 Wed 1/3/18
60 DESE Review Wed 1/3/18 Wed 1/31/18
61 MSBA Review of DESE Submittal Wed 1/3/18 Tue 1/30/18
62 DESE Review and Approval Wed 1/31/18 Wed 1/31/18
63 CM at Risk Procurement Tue 5/23/17 Fri 4/13/18
64 SBC Approves Use of CM at Risk Delivery & Selects CM 

Selection Committee
Tue 5/23/17 Tue 5/23/17

Perioderiod
MSBA Invitation to Eligibility Period

City Appropriation of Funds for Feasibility Study

Study Enrollment Certification

MSBA Invitation to Conduct Feasibility Study

Execution of Feasibility Study Agreement

OPM SelectionOPM Selection
OPM RFS Process 

OPM RFS Advertisement Appears

OPM Proposals Due

OPM Proposals Review, Interviews, Ranking & Submital to MSBA

MSBA OPM Panel Presentation

MSBA Approval of OPM
Execute OPM Contract

Designer SelectionDesigner Selection
Prepare & Submit Draft Designer RFS to MSBA 

MSBA Designer RFS Review Period

SBC Kick-Of Meeting 

Designer RFS Advertisement Appears

Vote on Local Representatives for DSP
Designer Proposals Due

Review Designer Proposals and Check References

Submit DSP Materials to DSP

Designer Selection Panel (DSP) Meeting

DSP Interviews
Negotiate and Approve Designer Contract & Send to MSBA 

MSBA Project Kick-Off Meeting

Designer Project Kick-Off Meeting
Develop Preliminary Design Program

Submit Educational Program Space Summary w/ Chpt.74 Spaces

SBC Vote to Submit PDP

Submit PDP Submission to MSBA (10 weeks prior to PSR)

MSBA PDP Review Period 

Respond to MSBA PDP Review Comments 

Develop Preferred Schematic Schematic Report

SBC Vote to Submit PSR

Submit PSR Submission to MSBA
MSBA PSR Review Period

Respond to MSBA PSR Review Comments 

Facilities Assessment Subcommittee (FAS) Presentation (1st Date)

Facilities Assessment Subcommittee (FAS) Presentation (2nd Date)

Address FAS Comments

MSBA Board Vote on PSR & Approval to Move to Schematic Design

Eminent Domain Process
Appraisals for Eminent Domain

Notice of Property Takings to Property Owners

City Council Vote for Eminent Domain of Commercial Properties

File Order of Takings for Commercial Properties
City Council Vote for Eminent Domain of Residential Properties

File Order of Takings for Residential Properties

Residential Properties Vacated

Schematic Design (SD)
Develop Schematic Design Submission
SD Cost Estimates and Reconciliation

MSBA Schematic Design Notification

SBC Vote to Approve SD Submission to MSBA

Submit SD Submission to MSBA

DESE Review
MSBA Review of DESE Submittal

DESE Review and Approval
CM at Risk Procurement

SBC Approves Use of CM at Risk Delivery & Selects CM Selection Committee
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ID Task Name Start Finish

65 CM at Risk Application & Submit to OIG Wed 5/24/17 Tue 5/30/17
66 Office of Inspector General Approval Wed 5/31/17 Tue 6/20/17
67 CM at Risk RFQ Process Wed 6/21/17 Wed 7/12/17
68 CM at Risk SOQs Due Thu 7/13/17 Thu 7/13/17
69 CM at Risk RFP Process Fri 7/14/17 Mon 7/31/17
70 CM at Risk Proposals Due Tue 8/1/17 Tue 8/1/17
71 CM Interviews Thu 8/10/17 Fri 8/11/17
72 CM Award, Contract and Notice to Proceed Mon 8/14/17 Fri 8/25/17
73 Pre-Construction Mon 8/28/17 Fri 4/13/18
74 Project Scope and Budget/ Project Funding Agreement Wed 1/17/18 Mon 6/25/18

75 PSB Conference Wed 1/17/18 Wed 1/17/18
76 Execute PSBA Wed 1/17/18 Thu 1/18/18
77 Board Vote on Project Scope and Budget Wed 2/14/18 Wed 2/14/18
78 City Vote on Project Funding Tue 3/6/18 Tue 3/6/18
79 City Council to Authorize Mayor to Execute PFA Thu 3/8/18 Thu 3/8/18
80 Timeframe to Execute PFA Wed 2/14/18 Mon 6/25/18
81 Execute PFA Mon 6/25/18 Mon 6/25/18
82 LEED Mon 2/26/18 Wed 2/2/22
83 LEED Registration Mon 2/26/18 Mon 2/26/18
84 Submit Design Documents to USGBC for Review Mon 4/1/19 Mon 4/1/19
85 Submit Documents from Construction to USGBC for Review Mon 7/26/21 Mon 7/26/21

86 Final LEED 10-month Commissioning Report Thu 4/29/21 Wed 2/2/22
87 Design Development Thu 2/15/18 Fri 7/6/18
88 Design Development Documents Thu 2/15/18 Wed 6/6/18
89 DD Cost Estimate Thu 6/7/18 Thu 6/28/18
90 DD Value Engineering Fri 6/29/18 Thu 7/5/18
91 Submit DD Package to MSBA Fri 7/6/18 Fri 7/6/18
92 Contract Documents Mon 7/9/18 Tue 3/26/19
93 CD 60% Documents Mon 7/9/18 Fri 10/12/18
94 CD 60% Cost Estimate Mon 10/15/18 Thu 11/8/18
95 CD 60% VE Fri 11/9/18 Thu 11/15/18
96 Submit 60% CD Package to MSBA Fri 11/16/18 Fri 11/16/18
97 CD 90% Documents Mon 11/19/18 Fri 1/18/19
98 CD 90% Cost Estimate Mon 1/21/19 Mon 2/11/19
99 CD 90% VE Tue 2/12/19 Fri 2/15/19

100 Submit 90% CD Package to MSBA Mon 2/18/19 Mon 2/18/19
101 CD 100% Documents Tue 2/19/19 Mon 3/25/19
102 Submit CD 100% CD Package to MSBA Tue 3/26/19 Tue 3/26/19
103 Trade Contractor Prequalification Thu 1/10/19 Tue 2/19/19
104 Advertise Trade Contractors RFQ 1 Thu 1/10/19 Wed 1/16/19
105 Trade RFQ Contractor Advertisement & Response Time Thu 1/17/19 Thu 1/31/19

106 Trade Contractors SOQ Due Thu 1/31/19 Thu 1/31/19
107 Review Trade Contractor SOQ Thu 1/31/19 Tue 2/19/19
108 Prequalification Committee Review Meeting Tue 2/19/19 Tue 2/19/19
109 Bid Package No.1-Site, Foundations, Concrete, Elevator, 

Structural Steel, UG Electrical & Plumbing
Thu 8/9/18 Fri 9/7/18

110 Bid Package No. 1 Drawings Complete Wed 2/20/19 Wed 2/20/19
111 Bid Package No. 1 Bid Period (Including Early UG Plumbing 

& Electrical Trade Contractors)
Wed 2/20/19 Thu 3/14/19

112 Early Underground Plumbing & Electrical Trade Contractors 
Bids Due

Thu 3/14/19 Thu 3/14/19

113 Bid Package No. 1 - Interim GMP 1/ Award BP 1 Fri 3/15/19 Wed 3/20/19
114 Bid Package No. 2 - Main Package Tue 3/26/19 Wed 5/15/19
115 Bid Package No. 2 Drawings Complete Tue 3/26/19 Tue 3/26/19
116 Bid Package No. 2 Bid Period (Including All Trade 

Contractors)
Wed 3/27/19 Wed 4/24/19

117 Trade Contractors Bids Due Wed 4/24/19 Wed 4/24/19
118 Award Bid Package 2 Wed 5/1/19 Wed 5/1/19
119 Final GMP Wed 5/15/19 Wed 5/15/19
120 Construction Thu 3/21/19 Fri 7/23/21
121 Start Bid Package No. 1 - Demolition, Site, Foundations, 

Concrete, Elevator, Structural Steel, UG MEP
Thu 3/21/19 Wed 11/27/19

122 Start Bid Package No. 2 - Main Construction Wed 5/1/19 Tue 4/27/21
123 Substantial Completion Wed 4/28/21 Wed 4/28/21
124 FFE Installation Thu 4/29/21 Wed 7/21/21
125 Final Completion - Certificate of Occupancy Fri 7/23/21 Fri 7/23/21
126 School Opening Mon 8/23/21 Mon 8/23/21
127 Demoltion/Construction of Ball Fields Fri 4/30/21 Fri 12/31/21

CM at Risk Application & Submit to OIG
Office of Inspector General Approval

CM at Risk RFQ Process

CM at Risk SOQs Due

CM at Risk RFP Process

CM at Risk Proposals Due

CM Interviews

CM Award, Contract and Notice to Proceed
Pre-Construction 

Project Scope and Budget/ Project Funding Agreement

PSB Conference

Execute PSBA

Board Vote on Project Scope and Budget

City Vote on Project Funding
City Council to Authorize Mayor to Execute PFA

Timeframe to Execute PFA

Execute PFA

LEED
LEED Registration

Submit Design Documents to USGBC for Review

Submit Docume

Design Development
Design Development Documents

DD Cost Estimate

DD Value Engineering

Submit DD Package to MSBA
Contract Documents

CD 60% Documents 

CD 60% Cost Estimate

CD 60% VE

Submit 60% CD Package to MSBA

CD 90% Documents

CD 90% Cost Estimate

CD 90% VE
Submit 90% CD Package to MSBA

CD 100% Documents

Submit CD 100% CD Package to MSBA

Trade Contractor Prequalification
Advertise Trade Contractors RFQ 1

Trade RFQ Contractor Advertisement & Response Time

1/31

Review Trade Contractor SOQ

Prequalification Committee Review Meeting

Bid Package No. 1 Drawings Complete

Bid Package No. 1 Bid Period (Including Early UG Plumbing & Electrical Trade Contractors)

Early Underground Plumbing & Electrical Trade Contractors Bids Due

Bid Package No. 1 - Interim GMP 1/ Award BP 1

Bid Package No. 2 - Main Package
Bid Package No. 2 Drawings Complete

Bid Package No. 2 Bid Period (Including All Trade Contractors)

Trade Contractors Bids Due

Award Bid Package 2

Final GMP

Construction
Start Bid Package No. 1 - Demolition, Site, Foundations, Concrete, Elevator, Structural Steel, UG MEP

Start Bid Package No. 2 - Main
Substantial Completion

FFE Installation

Final Completion

School Ope
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

FEASIBILITY STUDY AGREEMENT
0001‐0000 OPM Feasibility Study/Schematic Design 280,000$                           70,000$                              350,000$                           350,000$                   100% 87,500$                    25% 262,500$                              *FSA 1 
0002‐0000 A&E Feasibility Study/Schematic Design 570,000$                           (20,000)$                            550,000$                           ‐$                                0% ‐$                               0% 550,000$                              *FSA 1 
0003‐0000 Environmental & Site  120,000$                           (50,000)$                            70,000$                              ‐$                                0% ‐$                               0% 70,000$                                 *FSA 1 
0004‐0000 Other 30,000$                             30,000$                              ‐$                                0% ‐$                               0% 30,000$                               

SUB‐TOTAL 1,000,000$                       ‐$                                        1,000,000$                        350,000$                   35% 87,500$                    9% 912,500$                            

ADMINISTRATION
0101‐0000 Legal Fees ‐$                                        ‐$                                        ‐$                                ‐$                                          

Owner's Project Manager ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0102‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0600 Bidding ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0900 Extra Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0102‐1000 Reimbursable Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0201‐1100 Cost Estimates ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0103‐0000 Advertising & Printing ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                           #DIV/0! ‐$                                         
0104‐0000 Permitting ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0105‐0000 Owner's Insurance ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0199‐0000 Other Administrative Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

A&E
A/E Basic Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

0201‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0600 Bidding  ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐9900 Other Basic Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Extra/Reimbursable Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0203‐9900 Other Reimbursables ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0200 HazMat (incl. monitoring) ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0300 Geotechnical/Geo‐Environmental ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0400 Site Survey & Site Requirements ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0500 Wetlands ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0204‐1200 Traffic Studies ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SITE ACQUISITION
0301‐0000 Land/Bldg. Purchase/Associated Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

November 30, 2016
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

November 30, 2016

PRE CONSTRUCTION COSTS
0501‐0000 CMR Pre‐Con Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

CONSTRUCTION COSTS
0502‐0001 Construction Budget ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0508‐0000 Change Orders ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

ALTERNATES
0506‐0000 ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        #REF! ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

OTHER PROJECT COSTS
0507‐0000 Construction Contingency ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

Miscellaneous Project Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0601‐0000 Utility Company Fees ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0602‐0000 Testing Services ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0699‐0000 Other Project Costs ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Furnishings and Equipment ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0701‐0000 Furnishings ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0702‐0000 Equipment ‐$                                        ‐$                                         #DIV/0! #DIV/0! ‐$                                          
0703‐0000 Technology Equipment ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0801‐0000 Owner's Contingency ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

TOTAL PROJECT BUDGET 1,000,000$                       ‐$                                        1,000,000$                        350,000$                   35% 87,500$                    9% 912,500$                            

FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share 795,800$                           795,800$                           Project Basis of Total Reimbursement

Local Share * 204,200$                           204,200$                           Budget Facilities Grant Rate
SUB‐TOTAL 1,000,000$                       1,000,000$                        1,000,000$                            ‐$                                   ‐$                                   1,000,000$                  79.58%

CONSTR. COST ESTIMATES Date Estimator Amount  SF  Cost Per SF
Designer FS Cost Estimate  #DIV/0!
Designer SD Cost Estimate  #DIV/0!
CM SD Cost Estimate  #DIV/0!

Feasibility Study Agreement Budget Transfers:

FSA BRR 01 7/7/2016

Project Funding Agreement Budget Transfers:

ContingenciesScope Items Excluded

Transfer $50,000 from Environmental & Site to OPM Feasibility Study/Schematic Design; transfer $20,000 from A/E Feasibility Study/Schematic Design 
to OPM  Feasibility Study/Schematic Design.  APPROVED by MSBA 11/8/16
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BMC Durfee High School ‐ Fall River, MA
Total Project Cost Scenarios

NEW CONSTRUCTION SCENARIO

Design Enrollment 2570 2570

SF /Student
(For High Schools with student population 
greater than 2,000) 157 157

Subtotal of  Allowable SF 403,490                 403,490                 
Additional SF for Chapter 74 Spaces 100,000                 * 50,000                     **

Total 503,490                 453,490                 
Current Construction Cost per Square Foot 450.00$                  450                         

Construction Costs 226,570,500.00$   204,070,500.00$   
Soft Costs 61,174,035.00$     55,099,035.00$     

Total Projecct Costs 287,744,535.00$   259,169,535.00$   
Total Project Cost per SF 571.50$

Note: 

2. Does not account for additional square footage for pool, field house and larger auditorium.

COMPARISON MSBA AND CITY COST SHARE

Reimbursement Rate 79.58% 79.58%

MSBA Maximum Eligible Cost for Construction $312/SF $312/SF
Maximum MSBA Reimbursement for 
Construction  125,011,330.70$    112,596,850.70$   
100% City Construction Costs 101,559,169.30$   91,473,649.30$     
Soft Costs ‐ MSBA 48,682,297.05$     43,847,812.05$     
Soft Costs City 12,491,737.95$     11,251,222.95$     

Likely best Case MSBA Share 173,693,627.76$   66% 156,444,662.76$   
Likely Best Case City Share 114,050,907.24$   34% 102,724,872.24$   

INELIGIBLE COSTS

Any Site Costs above 8% of Construction Costs 18,125,640.00$     
Swimming Pool
Field House
SF over MSBA Guidelines Above
All Construction Costs Above $312/SF
Academicall Unrelated Spaces Like Parent Center, 
etc.

1. Difference is proposed Chapter 74 for new Waltahm HS** and comparable space at 
    Minuteman HS/Newton North HS*



 

   

   

 

BB..MM..CC..  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA    

SSCCHHOOOOLL  BBUUIILLDDIINNGG  CCOOMMMMIITTTTEEEE  MMEEEETTIINNGG  NNOO..  55  

Thursday, January 12, 2017  Durfee High School ‐ Library           4:30 PM 

  

  
AAggeennddaa                                   

 
 
1. Approval of December 8, 2016 Meeting Minutes 

 
2. Introduction of Selected Designer – Ai3 Architects 

 
3. Preliminary Design Program (PDP) 

o Review of PDP Requirements and Timeline 
o Confirm Dates for Educational Visioning Sessions, Educational Program and Site Selection 

Subcommittee Meetings 
 

4. Schedule Update 
o Review Overall Project Schedule 

 
5. Budget Update 

o Review Total Project Budget 
o Approval of Budget Revision Request No. 2 for A/E Fees (FSA BBR #2) 

 
6. Other Business/Discussions 

 
7. Next SBC Meeting 

o SBC Meeting          February 9, 2017        4:30 PM  (2nd Thursday of Month) 
 
 
 
 
 
 
 

ADA Coordinator: Gary P. Howayeck, Esq. 508‐324‐2650 
One Government Center – Fall River, MA 02722 

TEL 508‐324‐220 – FAX 508‐324‐2211 – EMAIL city_clerks@fallriverma.org 
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BMS Durfee High School – Fall River, MA                       MEETING MINUTES 
 

SCHOOL BUILDING COMMITTEE MEETING NO. 5  January 12, 2017
Location:  Durfee High School Library

Time: 4:30 PM
  

Attendees: 
Name  Assoc.  Present 

Jasiel F. Correia II  Mayor, City of Fall River  N 
Cathy Ann Viveiros  City of Fall River, City Administrator  N 
Rhonda Pinnell  City of Fall River, Purchasing Agent  N 
Tim McCoy  City of Fall River, Purchasing Agent FRHA  N 
Chris Gallagher  City of Fall River, Director of Building and Grounds  Y 
Carole Fiola  Mass State Rep.  Y 
Matt Malone  Fall River School Dept., Superintendent of Schools  Y 
Ken Pacheco  Fall River School Dept., Co‐Chair, Chief of Operations FRPS  Y 
Joseph Camara  City Councilor and Co‐Chair  Y 
Mark Costa  Fall River School Dept. School Committee, Vice Chair  N 
Ed Costar  Fall River School Dept., School Committee  Y 
Maria Pontes  Fall River School Dept., Durfee High Principal  Y 
Melissa Fogarty  Fall River School Dept., Operations Durfee High  Y 
Michael Costa   Fall River School Dept., Teacher at Durfee High  Y 
Gary Bigelow  Fall River School Dept., Teacher at Durfee High  Y 
Nick Christ  Baycoast Bank, CEO Baycoast Bank  Y 
Michael Keane  Civitech Architects, Owner  Y 
Brantley Hunsinger  B‐Tech Construction, Owner  N 
Lauren Correa  Student  Y 
Catarina Pereira  Student  N 
Jensen Riley  Student  N 
Tammy Moutinho  Clerk of Building and Grounds  Y 
Jim Rogers  LeftField, Owner  Y 
Lynn Stapleton  LeftField, Project Executive  N 
Adam Keane  LeftField, Project Manager  Y 

Paul Gransaull  LeftField, Project Manager  N 

Scott Dunlap  Ai3, Project Architect  Y 

Troy Randall  Ai3, Project Architect  Y 

 Voting Members indicated in BOLD and ITALIC 
 

 



BMC Durfee High School – School Building Committee Meeting No. 5 
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The School Building Committee Co‐Chair, K. Pacheco, called the meeting to order at 4:36 PM. 
 
I. Approval of Meeting Minutes 

 
Approval of December 8, 2016 Meeting Minutes 
1. The following motion and vote were made: 

 
  MOTION:  M.  Costa  moved,  seconded  by  G.  Bigelow,  that  the  Durfee  School  Building 

Committee approve the December 8, 2016 SBC Meeting Minutes. 
   
  Discussion: None. 
 

The Durfee School Building Committee voted to approve the December 8, 2016 SBC Meeting 
Minutes.  
For: 8 – Oppose: 0 – Abstained: 0 

 
II. Introduction of Selected Designer‐ Ai3 Architects 

 
1. Scott Dunlap and Troy Randall from Ai3 were introduced to the School Building Committee. Scott 

and Troy made a presentation  to  the group similar  to  the presentation  that was made  to  the 
Designer Selection Panel. 

 
III. Preliminary Design Program (PDP) Process & Next Steps 

 
Overview of the PDP Requirements and Schedule Breakout of PDP Timeline 
2. The  dates  for  the  Educational  Visioning  Sessions,  Educational  Program  and  Site  Selection 

Subcommittees were reviewed. 
 

IV. Schedule Update 
 

Review Overall Project Schedule 
3. The Overall Project Schedule was distributed with the meeting minutes with the following noted.   

 
4. The MSBA Kickoff Meeting is scheduled for 2/09/17 at 10:00 AM.   

 
5. The Site Selection Subcommittee will meet on 1/24/17 at 4:30 PM.  

 
6. The  target date  for  the PDP Submission  to MSBA  is now April 20, 2016 with  the date  for  the 

Chapter 74 Programming Submission being February 9, 2017. 
 
V. Project Funding & Project Budget Update 
 
Review of Total Project Budget 
7. The Total Project Budget Status Report was distributed with the meeting minutes. The percentage 

of the Feasibility Study Budget expended to date is 11%. 
 
 



BMC Durfee High School – School Building Committee Meeting No. 5 
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Approval of Budget Revision Request No. 2 
8. Review and approval of Budget Revisions Request No. 2 was held until a revision to FSA BRR No. 

2 is made. 
 

VI. Other Business/Discussion 
 

9. None 
 

VII. Next Meetings 
 
10. The next meeting of the full SBC is scheduled for February 9, 2017 at 4:30 PM in the Durfee High 

School Library. There will be a Site Selection Subcommittees as noted above. 
 

VIII. Adjournment 
 

11. The following motion and vote were made: 
 

MOTION:  M. Fogarty moved and M. Pontes seconded, that the School Building Committee 
vote to adjourn the meeting at 5:35 PM. 
 
The Durfee School Building Committee voted unanimously to adjourn the meeting at 5:35 PM.   
For: 8 – Opposed: 0 – Abstained: 0 

 
 
 
These meeting minutes represent what is presumed to be a complete and accurate account of the items 
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is received 
by the next regular construction meeting.  If no notification is received, these minutes will be deemed an 
accurate account of the meeting.         

 
Prepared by, 
Adam Keane 
LeftField LLC 









BMC Durfee High School 
Preliminary Design Program              REPORT REQUIREMENTS OUTLINE 
 

1 
 

SECTION 1 ‐ INTRODUCTION 
Executive Summary of PDP Submission (LF) 
Statement of Interest Narrative (LF) 
Invitation to Feasibility Study Narrative (LF) 
Design Enrollment (LF) 
Capital Budget Statement (City) 
  City Debt Limit Statement 
Project Directory (LF) 
Preliminary Project Schedule and Narrative (LF) 
Summary of Existing Conditions (Architect) 
Summary of Alternative Options (Architect) 
Local Approval Process (LF) 
 

SECTION 2 – EDUCATIONAL PROGRAM 
District Educational Plan (Required for School/District do these write‐ups) 
  Background and Vision 
  Grade and School Configuration 
  Class Size Policies 
  School Scheduling Methods 
  Teaching Methodology and Structure 
  Teacher Planning and Room Assignment Policies 
  Lunch Program  
  Technology Instruction Policies & Requirements 

Media Center/Library 
Visual Arts Programs 
Music/Performing Arts Programs 
Physical Education Programs 
Special Educational Programs 
Vocational & Technology Programs (Chapter 74 and Non‐Chapter 74 Spaces) 
Sample Student Schedule 
Transportation 

  Functional & Spatial Relationships 
Security & Visual Access 
Educational Program Conclusion 

District High Capacity Analysis (District) 
 
Section 3 – INITIAL SPACE SUMMARY 
Existing School Floor Plans (Architect) 

Overall Square Footage Analysis – Existing, Needs and MSBA Guidelines  
Initial Educational Space Summaries of Each Option (Architect) 

Variances between Educational Program and MSBA Guidelines  



BMC Durfee High School 
Preliminary Design Program              REPORT REQUIREMENTS OUTLINE 
 

2 
 

  Core Academics 
Special Education 
Art & Music 
Vocations & Technology 
Health & Physical Education 
Dining & Food Service 
Medical 
Administration & Guidance 

  Space Summary Spreadsheet (Signed by Architect) (Architect) 
 
Section 4 – EXISTING CONDITONS EVALUATION 
Overview (Architect) 
Legal Title to Property (City) 
Availability for Development (City) 
Development Restrictions (City) 
Historic Registrations (City) 
Building Code Evaluation (Architect) 
Accessibility Guidelines Evaluation (Architect) 
Evaluation of Existing Conditions (Architect & Consultants) 

Building Envelope Existing Conditions 
Structural Existing Conditions 
MEP/FP Existing Conditions 
Hazardous Materials Assessment 

BMC Durfee HS AHERA Report (District) 
HAZMAT Report (May not need if renovations to existing are not done.) 

Civil/Site Assessment 
Soils and Geotechnical Considerations 
Ecological Permitting Assessment 
Environmental Site Assessment 

 
Section 5 – SITE DEVELOPMENT REQUIREMENTS 
Site Development Overview (Architect) 
  Neighborhood Impacts 

Traffic Considerations 
Article 97 Parkland Replacement Requirements (if required) 
Eminent Domain Takings (if required) 

Potential Sites (Architect) 
Site Plans with Building/Site Layout 

  Preliminary Phasing Diagram/Analysis (if required) 
Geotechnical/Geo‐environmental Considerations 
Ecological Permitting Assessment 



BMC Durfee High School 
Preliminary Design Program              REPORT REQUIREMENTS OUTLINE 
 

3 
 

Civil/Site Assessment 
    Zoning Summary 
    Civil – Water, Sanitary Sewer, Site Drainage 
    Permitting – Wetlands, EPA NPDES Program, MEPA. Mass DOT, Etc.  

Traffic Assessment  
 
Section 6 – PRELIMINARY EVALUATION OF ALTERNATIVES 
Available Space in other Schools (District) 
Tuition Agreements with Adjacent Districts (District) 
Rental or Acquisitions of Other Existing Buildings (District) 
Renovations and/or Additions Option Plans (Architect) 
  Site Plans with Building Building/Site Layout 
  Preliminary Phasing Diagrams/Analysis 
New Construction Option Plans (Architect) 

Site Plans with Building Building/Site Layout 
  Preliminary Phasing Diagrams/Analysis 
Proposed Preliminary Options Cost Estimates (Architect) 
Options Recommended for Further Development in Preferred Schematic Report (Architect) 
   
Section 7 – LOCAL ACTIONAL APPROVAL  
Local Actions and Approvals Certifications (LF) 
 
Section 8 – APPENDIX 
Educational Programming Information (Educational Consultant) 
Meeting Minutes (LF) 
  SBC Meetings 
  Public Forums 
Historical Designation Letter (City) 
Medical Emergency Response Plan (District) 
Security Programming (Architect) 
Prior Building Assessment Reports (City) 
Statement of Interest (City) 
MSBA Invitation to Conduct Feasibility Study (City) 
Design Enrollment Certification (City) 
Debt Service Analysis – Multiple Project Costs (City) 
MSBA OPM Approval Letter (City) 
MSBA Designer Approval letter (City) 
Feasibility Study Checklist (LF) 
Property Deed (City) 
Article 97 Parkland Replacement Legal Confirmation (if required) (City) 
Eminent Domain Procedures (if required) (City) 
Capital Budget Statement (City/District) 
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PPRREELLIIMMIINNAARRYY  DDEESSIIGGNN  PPRROOGGRRAAMM    SSCCHHEEDDUULLEE  OOVVEERRVVIIEEWW  
 
PRELIMINARY DESIGN PROGRAM 

 
 01/12/17  Designer Kickoff Meeting; Preliminary Design Program Commences 

 01/12/17  SBC Meeting   

 01/19/17  Educational Visioning Session #1 (Education Program Subcommittee) 

 01/20/17  MSBA Project Kick‐Off Meeting 

 01/24/17  Site Selection Meeting #1 (Site Selection Subcommittee) 

 02/02/17  Educational Visioning Session #2 (Education Program Subcommittee) 

 02/09/17  SBC Meeting 

 02/14/17  Site Selection Sub‐Committee Meeting #2 (Site Selection Subcommittee) 

 02/23/17  Educational Program Meeting #3 (Education Program Subcommittee) 

 02/28/17  Site Selection Sub‐Committee Meeting #3 (Site Selection Subcommittee) 

 03/09/17  Educational Program Meeting #4 (Education Program Subcommittee) 

 03/09/17  SBC Meeting 

 03/14/17  Site Selection Sub‐Committee Meeting #4 (Site Selection Subcommittee) 

 03/15/17  Public Forum #1 (Site Options/Educational Program) 

 03/16/17  Educational Program Meeting #5 (Education Program Subcommittee) 

    (Geographical Demographics, Security Concerns) 

 03/21/17  Site Selection Sub‐Committee Meeting #5 (Site Selection Subcommittee) 

    (Traffic Impact, Permitting Requirements, Geotechnical/Geo‐environmental Concerns) 

 04/06/17  Submit Chapter 74 Educational Program Summary to DESE 

 04/11/17  Finance Meeting with City (Confirm Funding Capacity) 

 04/13/17  SBC Meeting 

 04/20/17  Submit Preliminary Design Program to MSBA 

 05/11/17  Receive MSBA PDP Comments 

 06/02/17  Respond to MSBA PDP Comment 

 



ID Task Name Start Finish

1 Eligibility Period Wed 1/14/15 Thu 11/19/15
2 MSBA Invitation to Eligibility Period Wed 1/14/15 Wed 1/14/15
3 City Appropriation of Funds for Feasibility Study Wed 10/28/15 Wed 10/28/15
4 Study Enrollment Certification Wed 10/28/15 Wed 10/28/15
5 MSBA Invitation to Conduct Feasibility Study Wed 11/18/15 Wed 11/18/15
6 Execution of Feasibility Study Agreement Thu 11/19/15 Thu 11/19/15
7 OPM Selection Tue 2/2/16 Tue 9/20/16
8 OPM RFS Process Tue 2/2/16 Tue 4/5/16
9 OPM RFS Advertisement Appears Wed 4/13/16 Wed 4/20/16
10 OPM Proposals Due Tue 5/10/16 Tue 5/10/16
11 OPM Proposals Review, Interviews, Ranking & Submital to 

MSBA
Wed 5/11/16 Wed 8/10/16

12 MSBA OPM Panel Presentation Mon 9/12/16 Mon 9/12/16
13 MSBA Approval of OPM Tue 9/13/16 Tue 9/13/16
14 Execute OPM Contract Tue 9/13/16 Tue 9/20/16
15 Designer Selection Wed 9/14/16 Fri 1/20/17
16 Prepare & Submit Draft Designer RFS to MSBA Wed 9/14/16 Tue 9/20/16
17 MSBA Designer RFS Review Period Wed 9/21/16 Tue 10/4/16
18 SBC Kick-Of Meeting Thu 9/29/16 Thu 9/29/16
19 Designer RFS Advertisement Appears Thu 10/6/16 Wed 10/12/16
20 Vote on Local Representatives for DSP Thu 10/20/16 Thu 10/20/16
21 Designer Proposals Due Wed 10/26/16 Wed 10/26/16
22 Review Designer Proposals and Check References Thu 10/27/16 Wed 11/2/16

23 Submit DSP Materials to DSP Thu 11/3/16 Thu 11/3/16
24 Designer Selection Panel (DSP) Meeting Tue 11/22/16 Tue 11/22/16
25 DSP Interviews Tue 12/20/16 Tue 12/20/16
26 Negotiate and Approve Designer Contract & Send to MSBA Tue 12/20/16 Mon 12/26/16

27 MSBA Project Kick-Off Meeting Fri 1/20/17 Fri 1/20/17
28 Preliminary Design Program (PDP) Thu 1/12/17 Fri 6/2/17
29 Designer Project Kick-Off Meeting Thu 1/12/17 Thu 1/12/17
30 Develop Preliminary Design Program Thu 1/12/17 Wed 4/12/17
31 Submit Educational Program Space Summary w/ Chpt.74 

Spaces
Thu 4/6/17 Thu 4/6/17

32 SBC Vote to Submit PDP Thu 4/13/17 Thu 4/13/17
33 Submit PDP Submission to MSBA (10 weeks prior to PSR) Thu 4/20/17 Thu 4/20/17

34 MSBA PDP Review Period Thu 4/20/17 Thu 5/11/17
35 Respond to MSBA PDP Review Comments Fri 5/12/17 Fri 6/2/17
36 Preferred Schematic Report (PSR) Fri 3/10/17 Wed 6/28/17
37 Develop Preferred Schematic Schematic Report Fri 4/21/17 Wed 6/7/17
38 SBC Vote to Submit PSR Thu 6/8/17 Thu 6/8/17
39 Submit PSR Submission to MSBA Thu 6/29/17 Thu 6/29/17
40 MSBA PSR Review Period Thu 6/29/17 Wed 7/19/17
41 Respond to MSBA PSR Review Comments Thu 7/20/17 Wed 8/2/17
42 Facilities Assessment Subcommittee (FAS) Presentation (1st

Date)
Wed 7/19/17 Wed 7/19/17

43 Facilities Assessment Subcommittee (FAS) Presentation 
(2nd Date)

Wed 8/9/17 Wed 8/9/17

44 Address FAS Comments Wed 8/9/17 Tue 8/22/17
45 MSBA Board Vote on PSR & Approval to Move to Schematic 

Design
Wed 8/23/17 Wed 8/23/17

46 Eminent Domain Process Wed 8/23/17 Fri 5/4/18
47 Appraisals for Eminent Domain Wed 8/23/17 Wed 10/4/17
48 Notice of Property Takings to Property Owners Thu 10/5/17 Fri 11/3/17
49 City Council Vote for Eminent Domain of Commercial 

Properties
Mon 11/6/17 Mon 11/6/17

50 File Order of Takings for Commercial Properties Tue 11/7/17 Tue 11/7/17
51 City Council Vote for Eminent Domain of Residential 

Properties
Fri 11/3/17 Fri 11/3/17

52 File Order of Takings for Residential Properties Mon 11/6/17 Mon 11/6/17
53 Residential Properties Vacated Tue 11/7/17 Fri 5/4/18
54 Schematic Design (SD) Wed 8/23/17 Wed 1/3/18
55 Develop Schematic Design Submission Wed 8/23/17 Tue 12/19/17
56 SD Cost Estimates and Reconciliation Mon 12/11/17 Tue 12/19/17
57 MSBA Schematic Design Notification Wed 12/20/17 Wed 12/20/17
58 SBC Vote to Approve SD Submission to MSBA Thu 12/28/17 Thu 12/28/17
59 Submit SD Submission to MSBA Wed 1/3/18 Wed 1/3/18
60 DESE Review Wed 1/3/18 Wed 1/31/18
61 MSBA Review of DESE Submittal Wed 1/3/18 Tue 1/30/18
62 DESE Review and Approval Wed 1/31/18 Wed 1/31/18
63 CM at Risk Procurement Tue 5/23/17 Fri 4/13/18
64 SBC Approves Use of CM at Risk Delivery & Selects CM 

Selection Committee
Tue 5/23/17 Tue 5/23/17
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ID Task Name Start Finish

65 CM at Risk Application & Submit to OIG Wed 5/24/17 Tue 5/30/17
66 Office of Inspector General Approval Wed 5/31/17 Tue 6/20/17
67 CM at Risk RFQ Process Wed 6/21/17 Wed 7/12/17
68 CM at Risk SOQs Due Thu 7/13/17 Thu 7/13/17
69 CM at Risk RFP Process Fri 7/14/17 Mon 7/31/17
70 CM at Risk Proposals Due Tue 8/1/17 Tue 8/1/17
71 CM Interviews Thu 8/10/17 Fri 8/11/17
72 CM Award, Contract and Notice to Proceed Mon 8/14/17 Fri 8/25/17
73 Pre-Construction Mon 8/28/17 Fri 4/13/18
74 Project Scope and Budget/ Project Funding Agreement Wed 1/17/18 Mon 6/25/18

75 PSB Conference Wed 1/17/18 Wed 1/17/18
76 Execute PSBA Wed 1/17/18 Thu 1/18/18
77 Board Vote on Project Scope and Budget Wed 2/14/18 Wed 2/14/18
78 City Vote on Project Funding Tue 3/6/18 Tue 3/6/18
79 City Council to Authorize Mayor to Execute PFA Thu 3/8/18 Thu 3/8/18
80 Timeframe to Execute PFA Wed 2/14/18 Mon 6/25/18
81 Execute PFA Mon 6/25/18 Mon 6/25/18
82 LEED Mon 2/26/18 Wed 2/2/22
83 LEED Registration Mon 2/26/18 Mon 2/26/18
84 Submit Design Documents to USGBC for Review Mon 4/1/19 Mon 4/1/19
85 Submit Documents from Construction to USGBC for Review Mon 7/26/21 Mon 7/26/21

86 Final LEED 10-month Commissioning Report Thu 4/29/21 Wed 2/2/22
87 Design Development Thu 2/15/18 Fri 7/6/18
88 Design Development Documents Thu 2/15/18 Wed 6/6/18
89 DD Cost Estimate Thu 6/7/18 Thu 6/28/18
90 DD Value Engineering Fri 6/29/18 Thu 7/5/18
91 Submit DD Package to MSBA Fri 7/6/18 Fri 7/6/18
92 Contract Documents Mon 7/9/18 Tue 3/26/19
93 CD 60% Documents Mon 7/9/18 Fri 10/12/18
94 CD 60% Cost Estimate Mon 10/15/18 Thu 11/8/18
95 CD 60% VE Fri 11/9/18 Thu 11/15/18
96 Submit 60% CD Package to MSBA Fri 11/16/18 Fri 11/16/18
97 CD 90% Documents Mon 11/19/18 Fri 1/18/19
98 CD 90% Cost Estimate Mon 1/21/19 Mon 2/11/19
99 CD 90% VE Tue 2/12/19 Fri 2/15/19

100 Submit 90% CD Package to MSBA Mon 2/18/19 Mon 2/18/19
101 CD 100% Documents Tue 2/19/19 Mon 3/25/19
102 Submit CD 100% CD Package to MSBA Tue 3/26/19 Tue 3/26/19
103 Trade Contractor Prequalification Thu 1/10/19 Tue 2/19/19
104 Advertise Trade Contractors RFQ 1 Thu 1/10/19 Wed 1/16/19
105 Trade RFQ Contractor Advertisement & Response Time Thu 1/17/19 Thu 1/31/19

106 Trade Contractors SOQ Due Thu 1/31/19 Thu 1/31/19
107 Review Trade Contractor SOQ Thu 1/31/19 Tue 2/19/19
108 Prequalification Committee Review Meeting Tue 2/19/19 Tue 2/19/19
109 Bid Package No.1-Site, Foundations, Concrete, Elevator, 

Structural Steel, UG Electrical & Plumbing
Thu 8/9/18 Fri 9/7/18

110 Bid Package No. 1 Drawings Complete Wed 2/20/19 Wed 2/20/19
111 Bid Package No. 1 Bid Period (Including Early UG Plumbing 

& Electrical Trade Contractors)
Wed 2/20/19 Thu 3/14/19

112 Early Underground Plumbing & Electrical Trade Contractors 
Bids Due

Thu 3/14/19 Thu 3/14/19

113 Bid Package No. 1 - Interim GMP 1/ Award BP 1 Fri 3/15/19 Wed 3/20/19
114 Bid Package No. 2 - Main Package Tue 3/26/19 Wed 5/15/19
115 Bid Package No. 2 Drawings Complete Tue 3/26/19 Tue 3/26/19
116 Bid Package No. 2 Bid Period (Including All Trade 

Contractors)
Wed 3/27/19 Wed 4/24/19

117 Trade Contractors Bids Due Wed 4/24/19 Wed 4/24/19
118 Award Bid Package 2 Wed 5/1/19 Wed 5/1/19
119 Final GMP Wed 5/15/19 Wed 5/15/19
120 Construction Thu 3/21/19 Fri 7/23/21
121 Start Bid Package No. 1 - Demolition, Site, Foundations, 

Concrete, Elevator, Structural Steel, UG MEP
Thu 3/21/19 Wed 11/27/19

122 Start Bid Package No. 2 - Main Construction Wed 5/1/19 Tue 4/27/21
123 Substantial Completion Wed 4/28/21 Wed 4/28/21
124 FFE Installation Thu 4/29/21 Wed 7/21/21
125 Final Completion - Certificate of Occupancy Fri 7/23/21 Fri 7/23/21
126 School Opening Mon 8/23/21 Mon 8/23/21
127 Demoltion/Construction of Ball Fields Fri 4/30/21 Fri 12/31/21

CM at Risk Application & Submit to OIG
Office of Inspector General Approval

CM at Risk RFQ Process

CM at Risk SOQs Due

CM at Risk RFP Process

CM at Risk Proposals Due
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CM Award, Contract and Notice to Proceed
Pre-Construction 
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Construction
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Final Completion
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

FEASIBILITY STUDY AGREEMENT
0001‐0000 OPM Feasibility Study/Schematic Design 280,000$                           70,000$                              350,000$                           350,000$                   100% 109,375$                  31% 240,625$                              *FSA 1 
0002‐0000 A&E Feasibility Study/Schematic Design 570,000$                           80,000$                              650,000$                           ‐$                                0% ‐$                               0% 650,000$                              *FSA 1, 2 
0003‐0000 Environmental & Site  120,000$                           (120,000)$                          ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                       *FSA 1, 2 
0004‐0000 Other 30,000$                             (30,000)$                            ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                      *FSA 2

SUB‐TOTAL 1,000,000$                       ‐$                                        1,000,000$                        350,000$                   35% 109,375$                  11% 890,625$                            

ADMINISTRATION
0101‐0000 Legal Fees ‐$                                        ‐$                                        ‐$                                ‐$                                          

Owner's Project Manager ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0102‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0600 Bidding ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0900 Extra Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0102‐1000 Reimbursable Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0201‐1100 Cost Estimates ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0103‐0000 Advertising & Printing ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                           #DIV/0! ‐$                                         
0104‐0000 Permitting ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0105‐0000 Owner's Insurance ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0199‐0000 Other Administrative Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

A&E
A/E Basic Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

0201‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0600 Bidding  ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐9900 Other Basic Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Extra/Reimbursable Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0203‐9900 Other Reimbursables ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0200 HazMat (incl. monitoring) ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0300 Geotechnical/Geo‐Environmental ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0400 Site Survey & Site Requirements ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0500 Wetlands ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0204‐1200 Traffic Studies ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SITE ACQUISITION
0301‐0000 Land/Bldg. Purchase/Associated Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

December 31, 2016
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

December 31, 2016

PRE CONSTRUCTION COSTS
0501‐0000 CMR Pre‐Con Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

CONSTRUCTION COSTS
0502‐0001 Construction Budget ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0508‐0000 Change Orders ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

ALTERNATES
0506‐0000 ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        #REF! ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

OTHER PROJECT COSTS
0507‐0000 Construction Contingency ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

Miscellaneous Project Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0601‐0000 Utility Company Fees ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0602‐0000 Testing Services ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0699‐0000 Other Project Costs ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Furnishings and Equipment ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0701‐0000 Furnishings ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0702‐0000 Equipment ‐$                                        ‐$                                         #DIV/0! #DIV/0! ‐$                                          
0703‐0000 Technology Equipment ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0801‐0000 Owner's Contingency ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

TOTAL PROJECT BUDGET 1,000,000$                       ‐$                                        1,000,000$                        350,000$                   35% 109,375$                  11% 890,625$                            

FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share 795,800$                           795,800$                           Project Basis of Total Reimbursement

Local Share * 204,200$                           204,200$                           Budget Facilities Grant Rate
SUB‐TOTAL 1,000,000$                       1,000,000$                        1,000,000$                            ‐$                                   ‐$                                   1,000,000$                  79.58%

CONSTR. COST ESTIMATES Date Estimator Amount  SF  Cost Per SF
Designer FS Cost Estimate  #DIV/0!
Designer SD Cost Estimate  #DIV/0!
CM SD Cost Estimate  #DIV/0!

Feasibility Study Agreement Budget Transfers:

FSA BRR 01 7/7/2016

FSA BRR 02 1/3/2017

Project Funding Agreement Budget Transfers:

Transfer $70,000 from Environmental & Site and transfer $30,000 from Other to to A/E Feasibility Study/Schematic Design.  Circulated for Signatures

ContingenciesScope Items Excluded

Transfer $50,000 from Environmental & Site to OPM Feasibility Study/Schematic Design; transfer $20,000 from A/E Feasibility Study/Schematic Design 
to OPM  Feasibility Study/Schematic Design.  APPROVED by MSBA 11/8/16
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ADA Coordinator: Gary P. Howayeck, Esq. 508‐324‐2650 

One Government Center – Fall River, MA 02722 
TEL 508‐324‐220 – FAX 508‐324‐2211 – EMAIL city_clerks@fallriverma.org 

 

BB..MM..CC..  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA    

SSCCHHOOOOLL  BBUUIILLDDIINNGG  CCOOMMMMIITTTTEEEE  MMEEEETTIINNGG  NNOO..  66  

Thursday, February 9, 2017  Durfee High School ‐ Library           4:30 PM 

  

AAggeennddaa                                   
 
1. Administrative Actions 

o Approval of January 12, 2017 Meeting Minutes 
o Introduction of the Community Engagement Consultant – Sally Cameron, Three C Strategy 
o Establish and Vote for a Finance Subcommittee 

 
2. Preliminary Design Program (PDP) 

o Educational Programming 
i. Update on Educational Visioning Sessions – January  19 & 31, 2017 

ii. Review of Chapter 74 Programming Submission 
iii. Vote to Submit Chapter 74 Programming Submission to MSBA  
iv. Schedule Next Educational Programming Subcommittee Meeting 

o Site Selection 
i. Update on All Sites Under Consideration 

ii. Discuss Criteria for Site Selection Matrix 
iii. Schedule Next Site Selection Subcommittee Meeting 

o Review of Upcoming PDP Requirements Needed 
i. Property Deeds, Historical Designations/Registrations for All Sites Considered, 

Development Restrictions at All Sites Considered 
ii. Enrollment Data, Sample School Schedule, Scheduling Method, Course Offerings 

iii. Medical Emergency Response Protocol 
iv. Capital Budget Statement from City and District Budget Statement 

o Community Engagement 
i.  Schedule Date for 1st Public Forum 

ii. Website Update 
3. Schedule Update 

o Review Overall Project Schedule 
o Important Upcoming Milestone Dates 

i. Chapter 74 Programming Submission – February 14, 2017 
ii. Preliminary Design Program Submission – April 20, 2017 

 
4. Budget Update 

o Review Total Project Budget 
o Approval of the revised Budget Revision Request No. 2 for A/E Fees (FSA BBR #2) 

 
5. Other Business/Discussions 

 
6. Next SBC Meeting 

o SBC Meeting         March 9, 2017       4:30 PM  (2nd Thursday of Month) 
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BMS Durfee High School – Fall River, MA                       MEETING MINUTES 
 

SCHOOL BUILDING COMMITTEE MEETING NO. 6  February 15, 2017
Location:  Durfee High School Library

Time: 4:30 PM
  

Attendees: 
Name  Assoc.  Present 

Jasiel F. Correia II  Mayor, City of Fall River  N 
Cathy Ann Viveiros  City of Fall River, City Administrator  N 
Rhonda Pinnell  City of Fall River, Purchasing Agent  N 
Tim McCoy  City of Fall River, Purchasing Agent FRHA  N 
Chris Gallagher  City of Fall River, Director of Building and Grounds  Y 
Carole Fiola  Mass. State Rep.  N 
Matt Malone  Fall River School Dept, Superintendent of Schools  N 
Ken Pacheco  Fall River School Dept., Co‐Chair, Chief of Operations FRPS  Y 
Joseph Camara  City Councilor and Co‐Chair  N 
Mark Costa  Fall River School Dept. School Committee, Vice Chair  Y 
Ed Costar  Fall River School Dept., School Committee  N 
Maria Pontes  Fall River School Dept., Durfee High Principal  Y 
Melissa Fogarty  Fall River School Dept., Operations Durfee High  Y 
Michael Costa   Fall River School Dept., Teacher at Durfee High  Y 
Gary Bigelow  Fall River School Dept., Teacher at Durfee High  N 
Nick Christ  Baycoast Bank, CEO Baycoast Bank  Y 
Michael Keane  Civitech Architects, Owner  N 
Brantley Hunsinger  B‐Tech Construction, Owner  N 
Lauren Correa  Student  N 
Catarina Pereira  Student  N 
Jensen Riley  Student  N 
Tammy Moutinho  Buildings & Grounds Clerk  Y 
Sally Cameron  ThreeC Strategy  Y 
     
Scott Dunlap  Ai3, Project Architect  N 
Troy Randall  Ai3, Project Architect  Y 
     
Jim Rogers  LeftField, Owner  Y 
Lynn Stapleton  LeftField, Project Executive  Y 
Adam Keane  LeftField, Project Manager  Y 
Paul Gransaull  LeftField, Project Manager  Y 

 Voting Members indicated in bold 
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The School Building Committee Co‐Chair, K. Pacheco, called the meeting to order at 4:48 PM.  There was 
not a quorum of the voting members of the School Building Committee. 
 
 
I. Approval of Meeting Minutes 

 
1. Approval of the Minutes of SBC Meeting #5 will be postponed until SBC Meeting #7 and where 

they will be voted along with the Minutes of this SBC Meeting #6. 
 
 
II. Community Engagement Consultant 

 
Introduction 
2. A. Keane  introduced Sally Cameron of ThreeC Strategy who will be assisting the SBC with their 

project communications to Fall River residents. S. Cameron noted she will work with the SBC to 
develop “Outreach” strategies such as a Project Website, social media webpages and accounts, 
traditional media communications, op‐eds and other talking points for distribution. She will also 
collaborate on a Project logo and a slogan.  
 

3. A. Keane  stated  that  in addition  to  the website  for  community outreach, a Project website  is 
currently being established and would be active within two weeks for the posting of all meeting 
minutes, project status reports and other project‐related documents. 

 
4. A March 15, 2016 Public Forum is planned and will be open to the Public to review and discuss the 

current status of the project, the site selection process, the educational visioning meetings and to 
conduct tours of the school.  M. Pontes is to confirm the use of the Auditorium and the proposed 
6:30 PM start time. 

 
 

III. Preliminary Design Program (PDP) Process  
 

Educational Programming 
5. T.  Randall  reviewed  the  first  two  Educational  Visioning  Sessions  and  noted  they  were  very 

successful being attended by over fifty participants at each meeting with a good blend of faculty, 
staff  and  students.  The  first meeting  identified  the  21st  century  educational  goals  that were 
important to the group and the second meeting concentrated on focusing on these goals to assist 
in developing design priorities. The third Educational Visioning Session is scheduled for 2/28/17. 
 

6. L. Stapleton noted that a draft of the Chapter 74 Programming Submission was circulated to the 
Educational  Subcommittee  members  and  that  feedback  is  required  by  2/17/17.    A  vote  of 
approval to submit the Chapter 74 Programming Submission with the Preliminary Design Program 
Submission will be sought at the next SBC Meeting.  A draft will be submitted to MSBA next week 
for review who will submit to DESE for review. 

 
  Site Selection 

7. A. Keane noted that three sites had been considered to date and a fourth, the Anawan Mill site 
evaluation is ongoing. Of the three sites, the existing high school site was determined to be most 
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favorable. T. Randall  reviewed  the pros and cons of each site and also  the Existing Conditions 
Evaluation  at  Durfee  High  School.  He  noted  the  major  issues  with  the  envelope,  interior 
conditions, hazardous materials and ADA non‐compliance. The next Site Selection Subcommittee 
Meeting is scheduled for 2/27/17. 

 
  PDP Requirements  

8. C.  Gallagher  and  A.  Keane  are  to  collaborate  on  assembling  the  property  deeds,  historical 
designations and development restrictions for each of the respective sites. 
 

9. M. Pontes and A. Keane are to work on the enrollment data, sample school schedule, scheduling 
method and course offerings. 

 
10. A. Keane was provided the Medical Emergency Response Protocol. 

 
11. The Capital Budget Statement and the District Budget Statement forms need to be provided by 

the City CFO and the School Administration respectively. 
 
 

IV. Schedule Update 
 

Review Overall Project Schedule 
12. The Overall Project Schedule was distributed with the meeting minutes. 
 
13. The Education Program Subcommittee will meet on 2/28/17. 

 
14. The Site Selection Subcommittee will meet on 2/27/17. 

 
15. The date for submission to MSBA of the PDP is April 20, 2016. 

 
 
V. Project Funding & Project Budget Update 
 
Review of Total Project Budget 
16. The Total Project Budget Status Report was distributed with the meeting minutes. The percentage 

of the Feasibility Study Budget expended to date is 19%. 
 
 

VI. Other Business/Discussion 
 

17. There was no other business discussed. 
 
 

VII. Next Meetings 
 
18. The next meeting of the full SBC  is scheduled for March 9, 2017 at 4:30 PM  in the Durfee High 

School  Library.  There  will  be  meetings  of  the  Educational  Program  and  Site  Selection 
Subcommittees as noted above. 
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VIII. Adjournment 
 

19. The following motion and vote were made: 
 

MOTION:  C. Gallagher moved, and M. Pontes seconded,  that  the Durfee School Building 
Committee vote to adjourn the meeting at 5:55 PM. 
 
The Durfee School Building Committee voted unanimously to adjourn the meeting at 5:55 PM.   
For: 7 – Opposed: 0 – Abstained: 0 
 

 
 
These meeting minutes represent what is presumed to be a complete and accurate account of the items 
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is received 
by the next regular construction meeting.  If no notification is received, these minutes will be deemed an 
accurate account of the meeting.         

 
Prepared by, 
Paul Gransaull 
LeftField LLC 
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PPRREELLIIMMIINNAARRYY  DDEESSIIGGNN  PPRROOGGRRAAMM    SSCCHHEEDDUULLEE  OOVVEERRVVIIEEWW  
 
 01/04/17  Designer Building Walk‐Through and Project Review 

 01/09/17  Designer and Consultants Walk‐Through and Project Review 

 01/12/17  Designer and Consultants Walk‐Through and Project Review 

 01/12/17  Designer Kickoff Meeting; Preliminary Design Program Commences 

 01/12/17  SBC Meeting 

 01/12/17  Administration Educational Visioning Prep Meeting   

 01/19/17  Educational Visioning Session #1 (Educational Program Subcommittee, District & 

School Staff) 

 01/19/17  Chapter 74 Programming Meeting (Educational Program Subcommittee & Staff) 

 01/24/17  Site Selection/Siting Meeting #1 (Site Selection Subcommittee) 

 01/30/17  Chapter 74 Programming Meeting (Educational Program Subcommittee & Staff) 

 01/31/17  Educational Visioning Session #2 (Educational Program Subcommittee, District & 

School Staff) 

 02/06/17  Chapter 74 Programming Meeting (Educational Program Subcommittee & Staff) 

 02/09/17  MSBA Project Kick‐Off Meeting 

 02/07/17  School Committee Meeting ‐ Vote on Chapter 74 Programs 

 02/09/17  SBC Meeting (Approve Submission of Chapter 74 Programming Submission) 

 02/14/17  Submit Chapter 74 Programming Submission 

 02/23/17  Educational Program Meeting #3 (Educational Program Subcommittee) 

 02/28/17  Site Selection/Siting Meeting #3 (Site Selection Subcommittee) 

 03/09/17  SBC Meeting 

 03/14/17  Site Selection Impacts Meeting #5 (Site Selection Subcommittee) 

    (Traffic, Safety, Permitting Requirements, Geotechnical/Geo‐environmental Concerns) 

 03/15/17  Public Forum #1 (Site Options/Educational Program) 

 03/16/17  Educational Program Meeting #5 (Education Program Subcommittee) 

    (Geographical Demographics, Security Concerns) 

 04/11/17  Finance Meeting with City (Finance Subcommittee to Confirm Funding Capacity) 

 04/13/17  SBC Meeting (Approve Submission of the PDP) 

 04/20/17  Submit Preliminary Design Program to MSBA 

 05/11/17  Receive MSBA PDP Comments 

 06/02/17  Respond to MSBA PDP Comment 



ID Task Name Start Finish

1 Eligibility Period Wed 1/14/15 Thu 11/19/15
2 MSBA Invitation to Eligibility Period Wed 1/14/15 Wed 1/14/15
3 City Appropriation of Funds for Feasibility Study Wed 10/28/15 Wed 10/28/15
4 Study Enrollment Certification Wed 10/28/15 Wed 10/28/15
5 MSBA Invitation to Conduct Feasibility Study Wed 11/18/15 Wed 11/18/15
6 Execution of Feasibility Study Agreement Thu 11/19/15 Thu 11/19/15
7 OPM Selection Tue 2/2/16 Tue 9/20/16
8 OPM RFS Process Tue 2/2/16 Tue 4/5/16
9 OPM RFS Advertisement Appears Wed 4/13/16 Wed 4/20/16
10 OPM Proposals Due Tue 5/10/16 Tue 5/10/16
11 OPM Proposals Review, Interviews, Ranking & Submital to 

MSBA
Wed 5/11/16 Wed 8/10/16

12 MSBA OPM Panel Presentation Mon 9/12/16 Mon 9/12/16
13 MSBA Approval of OPM Tue 9/13/16 Tue 9/13/16
14 Execute OPM Contract Tue 9/13/16 Tue 9/20/16
15 Designer Selection Wed 9/14/16 Fri 1/20/17
16 Prepare & Submit Draft Designer RFS to MSBA Wed 9/14/16 Tue 9/20/16
17 MSBA Designer RFS Review Period Wed 9/21/16 Tue 10/4/16
18 SBC Kick-Of Meeting Thu 9/29/16 Thu 9/29/16
19 Designer RFS Advertisement Appears Thu 10/6/16 Wed 10/12/16
20 Vote on Local Representatives for DSP Thu 10/20/16 Thu 10/20/16
21 Designer Proposals Due Wed 10/26/16 Wed 10/26/16
22 Review Designer Proposals and Check References Thu 10/27/16 Wed 11/2/16

23 Submit DSP Materials to DSP Thu 11/3/16 Thu 11/3/16
24 Designer Selection Panel (DSP) Meeting Tue 11/22/16 Tue 11/22/16
25 DSP Interviews Tue 12/20/16 Tue 12/20/16
26 Negotiate and Approve Designer Contract & Send to MSBA Tue 12/20/16 Tue 1/10/17

27 MSBA Project Kick-Off Meeting Thu 2/9/17 Thu 2/9/17
28 Preliminary Design Program (PDP) Thu 1/12/17 Fri 6/2/17
29 Designer Project Kick-Off Meeting Thu 1/12/17 Thu 1/12/17
30 Develop Preliminary Design Program Thu 1/12/17 Wed 4/12/17
31 Submit Educational Program Space Summary w/ Chpt.74 

Spaces (10 weeks prior to PDP Submission)
Tue 2/14/17 Tue 2/14/17

32 SBC Vote to Submit PDP Thu 4/13/17 Thu 4/13/17
33 Submit PDP Submission to MSBA (10 weeks prior to PSR) Thu 4/20/17 Thu 4/20/17

34 MSBA PDP Review Period Thu 4/20/17 Thu 5/11/17
35 Respond to MSBA PDP Review Comments Fri 5/12/17 Fri 6/2/17
36 Preferred Schematic Report (PSR) Fri 4/21/17 Wed 8/23/17
37 Develop Preferred Schematic Schematic Report Fri 4/21/17 Wed 6/7/17
38 SBC Vote to Submit PSR Thu 6/8/17 Thu 6/8/17
39 Submit PSR Submission to MSBA Thu 6/29/17 Thu 6/29/17
40 MSBA PSR Review Period Thu 6/29/17 Wed 7/19/17
41 Respond to MSBA PSR Review Comments Thu 7/20/17 Wed 8/2/17
42 Facilities Assessment Subcommittee (FAS) Presentation (1st

Date)
Wed 7/19/17 Wed 7/19/17

43 Facilities Assessment Subcommittee (FAS) Presentation 
(2nd Date)

Wed 8/9/17 Wed 8/9/17

44 Address FAS Comments Wed 8/9/17 Tue 8/22/17
45 MSBA Board Vote on PSR & Approval to Move to Schematic 

Design
Wed 8/23/17 Wed 8/23/17

46 Eminent Domain Process (if required) Wed 8/23/17 Fri 5/4/18
54 Schematic Design (SD) Wed 8/23/17 Wed 1/3/18
55 Develop Schematic Design Submission Wed 8/23/17 Tue 12/19/17
56 SD Cost Estimates and Reconciliation Mon 12/11/17 Tue 12/19/17
57 MSBA Schematic Design Notification Wed 12/20/17 Wed 12/20/17
58 SBC Vote to Approve SD Submission to MSBA Thu 12/28/17 Thu 12/28/17
59 Submit SD Submission to MSBA Wed 1/3/18 Wed 1/3/18
60 DESE Review Wed 1/3/18 Wed 1/31/18
61 MSBA Review of DESE Submittal Wed 1/3/18 Tue 1/30/18
62 DESE Review and Approval Wed 1/31/18 Wed 1/31/18
63 CM at Risk Procurement Tue 5/23/17 Fri 4/13/18
64 SBC Approves Use of CM at Risk Delivery & Selects CM 

Selection Committee
Tue 5/23/17 Tue 5/23/17

65 CM at Risk Application & Submit to OIG Wed 5/24/17 Tue 5/30/17
66 Office of Inspector General Approval Wed 5/31/17 Tue 6/20/17
67 CM at Risk RFQ Process Wed 6/21/17 Wed 7/12/17
68 CM at Risk SOQs Due Thu 7/13/17 Thu 7/13/17

Eligibility PeriodEligibility Period
MSBA Invitation to Eligibility Period

City Appropriation of Funds for Feasibility Study
Study Enrollment Certification

MSBA Invitation to Conduct Feasibility Study
Execution of Feasibility Study Agreement

OPM SelectionOPM Selection
OPM RFS Process 

OPM RFS Advertisement Appears
OPM Proposals Due

OPM Proposals Review, Interviews, Ranking & Submital to MSBA

MSBA OPM Panel Presentation
MSBA Approval of OPM
Execute OPM Contract

Designer SelectionDesigner Selection
Prepare & Submit Draft Designer RFS to MSBA 

MSBA Designer RFS Review Period
SBC Kick-Of Meeting 
Designer RFS Advertisement Appears

Vote on Local Representatives for DSP
Designer Proposals Due
Review Designer Proposals and Check References

Submit DSP Materials to DSP
Designer Selection Panel (DSP) Meeting

DSP Interviews
Negotiate and Approve Designer Contract & Send to MSBA 

MSBA Project Kick-Off Meeting

Designer Project Kick-Off Meeting
Develop Preliminary Design Program

Submit Educational Program Space Summary w/ Chpt.74 Spaces (10 weeks prior to PDP Submission)

SBC Vote to Submit PDP
Submit PDP Submission to MSBA (10 weeks prior to PSR)

MSBA PDP Review Period 
Respond to MSBA PDP Review Comments 

Preferred Schematic Report (PSR)Preferred Schematic Report (PSR)
Develop Preferred Schematic Schematic Report
SBC Vote to Submit PSR

Submit PSR Submission to MSBA
MSBA PSR Review Period

Respond to MSBA PSR Review Comments 
Facilities Assessment Subcommittee (FAS) Presentation (1st Date)

Facilities Assessment Subcommittee (FAS) Presentation (2nd Date)

Address FAS Comments
MSBA Board Vote on PSR & Approval to Move to Schematic Design

Eminent Domain Process (if required)
Schematic Design (SD)

Develop Schematic Design Submission
SD Cost Estimates and Reconciliation
MSBA Schematic Design Notification
SBC Vote to Approve SD Submission to MSBA
Submit SD Submission to MSBA

DESE Review
MSBA Review of DESE Submittal
DESE Review and Approval

CM at Risk Procurement
SBC Approves Use of CM at Risk Delivery & Selects CM Selection Committee

CM at Risk Application & Submit to OIG
Office of Inspector General Approval

CM at Risk RFQ Process
CM at Risk SOQs Due
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ID Task Name Start Finish

69 CM at Risk RFP Process Fri 7/14/17 Mon 7/31/17
70 CM at Risk Proposals Due Tue 8/1/17 Tue 8/1/17
71 CM Interviews Thu 8/10/17 Fri 8/11/17
72 CM Award, Contract and Notice to Proceed Mon 8/14/17 Fri 8/25/17
73 Pre-Construction Mon 8/28/17 Fri 4/13/18
74 Project Scope and Budget/ Project Funding Agreement Wed 1/17/18 Mon 6/25/18

75 PSB Conference Wed 1/17/18 Wed 1/17/18
76 Execute PSBA Wed 1/17/18 Thu 1/18/18
77 Board Vote on Project Scope and Budget Wed 2/14/18 Wed 2/14/18
78 City Vote on Project Funding Tue 3/6/18 Tue 3/6/18
79 City Council to Authorize Mayor to Execute PFA Thu 3/8/18 Thu 3/8/18
80 Timeframe to Execute PFA Wed 2/14/18 Mon 6/25/18
81 Execute PFA Mon 6/25/18 Mon 6/25/18
82 LEED Mon 2/26/18 Wed 2/2/22
83 LEED Registration Mon 2/26/18 Mon 2/26/18
84 Submit Design Documents to USGBC for Review Mon 4/1/19 Mon 4/1/19
85 Submit Documents from Construction to USGBC for Review Mon 7/26/21 Mon 7/26/21

86 Final LEED 10-month Commissioning Report Thu 4/29/21 Wed 2/2/22
87 Design Development Thu 2/15/18 Fri 7/6/18
88 Design Development Documents Thu 2/15/18 Wed 6/6/18
89 DD Cost Estimate Thu 6/7/18 Thu 6/28/18
90 DD Value Engineering Fri 6/29/18 Thu 7/5/18
91 Submit DD Package to MSBA Fri 7/6/18 Fri 7/6/18
92 Contract Documents Mon 7/9/18 Tue 3/26/19
93 CD 60% Documents Mon 7/9/18 Fri 10/12/18
94 CD 60% Cost Estimate Mon 10/15/18 Thu 11/8/18
95 CD 60% VE Fri 11/9/18 Thu 11/15/18
96 Submit 60% CD Package to MSBA Fri 11/16/18 Fri 11/16/18
97 CD 90% Documents Mon 11/19/18 Fri 1/18/19
98 CD 90% Cost Estimate Mon 1/21/19 Mon 2/11/19
99 CD 90% VE Tue 2/12/19 Fri 2/15/19

100 Submit 90% CD Package to MSBA Mon 2/18/19 Mon 2/18/19
101 CD 100% Documents Tue 2/19/19 Mon 3/25/19
102 Submit CD 100% CD Package to MSBA Tue 3/26/19 Tue 3/26/19
103 Trade Contractor Prequalification Thu 1/10/19 Tue 2/19/19
104 Advertise Trade Contractors RFQ 1 Thu 1/10/19 Wed 1/16/19
105 Trade RFQ Contractor Advertisement & Response Time Thu 1/17/19 Thu 1/31/19

106 Trade Contractors SOQ Due Thu 1/31/19 Thu 1/31/19
107 Review Trade Contractor SOQ Thu 1/31/19 Tue 2/19/19
108 Prequalification Committee Review Meeting Tue 2/19/19 Tue 2/19/19
109 Bid Package No.1-Site, Foundations, Concrete, Elevator, 

Structural Steel, UG Electrical & Plumbing
Wed 2/20/19 Wed 3/20/19

110 Bid Package No. 1 Drawings Complete Wed 2/20/19 Wed 2/20/19
111 Bid Package No. 1 Bid Period (Including Early UG Plumbing 

& Electrical Trade Contractors)
Wed 2/20/19 Thu 3/14/19

112 Early Underground Plumbing & Electrical Trade Contractors 
Bids Due

Thu 3/14/19 Thu 3/14/19

113 Bid Package No. 1 - Interim GMP 1/ Award BP 1 Fri 3/15/19 Wed 3/20/19
114 Bid Package No. 2 - Main Package Tue 3/26/19 Wed 5/15/19
115 Bid Package No. 2 Drawings Complete Tue 3/26/19 Tue 3/26/19
116 Bid Package No. 2 Bid Period (Including All Trade 

Contractors)
Wed 3/27/19 Wed 4/24/19

117 Trade Contractors Bids Due Wed 4/24/19 Wed 4/24/19
118 Award Bid Package 2 Wed 5/1/19 Wed 5/1/19
119 Final GMP Wed 5/15/19 Wed 5/15/19
120 Construction Thu 3/21/19 Fri 7/23/21
121 Start Bid Package No. 1 - Demolition, Site, Foundations, 

Concrete, Elevator, Structural Steel, UG MEP
Thu 3/21/19 Wed 11/27/19

122 Start Bid Package No. 2 - Main Construction Wed 5/1/19 Tue 4/27/21
123 Substantial Completion Wed 4/28/21 Wed 4/28/21
124 FFE Installation Thu 4/29/21 Wed 7/21/21
125 Final Completion - Certificate of Occupancy Fri 7/23/21 Fri 7/23/21
126 School Opening Mon 8/23/21 Mon 8/23/21
127 Demoltion/Construction of Ball Fields Fri 4/30/21 Fri 12/31/21

CM at Risk RFP Process
CM at Risk Proposals Due
CM Interviews

CM Award, Contract and Notice to Proceed
Pre-Construction 

Project Scope and Budget/ Project Funding Agreement

PSB Conference
Execute PSBA

Board Vote on Project Scope and Budget
City Vote on Project Funding
City Council to Authorize Mayor to Execute PFA

Timeframe to Execute PFA
Execute PFA

LEED
LEED Registration

Submit Design Documents to USGBC for Review
Submit Documents from Construction to USGBC for Review

Final LEED 10-month Commissioning Report
Design Development

Design Development Documents
DD Cost Estimate
DD Value Engineering
Submit DD Package to MSBA

Contract Documents
CD 60% Documents 

CD 60% Cost Estimate
CD 60% VE
Submit 60% CD Package to MSBA

CD 90% Documents
CD 90% Cost Estimate
CD 90% VE
Submit 90% CD Package to MSBA

CD 100% Documents
Submit CD 100% CD Package to MSBA

Trade Contractor Prequalification
Advertise Trade Contractors RFQ 1

Trade RFQ Contractor Advertisement & Response Time

1/31
Review Trade Contractor SOQ
Prequalification Committee Review Meeting

Bid Package No. 1 Drawings Complete
Bid Package No. 1 Bid Period (Including Early UG Plumbing & Electrical Trade Contractors)

Early Underground Plumbing & Electrical Trade Contractors Bids Due

Bid Package No. 1 - Interim GMP 1/ Award BP 1
Bid Package No. 2 - Main Package

Bid Package No. 2 Drawings Complete
Bid Package No. 2 Bid Period (Including All Trade Contractors)

Trade Contractors Bids Due
Award Bid Package 2

Final GMP
Construction

Start Bid Package No. 1 - Demolition, Site, Foundations, Concrete, Elevator, Structural Steel, UG MEP

Start Bid Package No. 2 - Main Construction
Substantial Completion

FFE Installation
Final Completion - Certificate of Occupancy

School Opening
Demoltion/Construction of Ball Fields
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

FEASIBILITY STUDY AGREEMENT
0001‐0000 OPM Feasibility Study/Schematic Design 280,000$                           50,500$                              330,500$                           330,500$                   100% 131,250$                  40% 199,250$                              *FSA 1, 2 
0002‐0000 A&E Feasibility Study/Schematic Design 570,000$                           99,500$                              669,500$                           669,500$                   100% 56,397$                    8% 613,103$                              *FSA 1, 2 
0003‐0000 Environmental & Site  120,000$                           (120,000)$                          ‐$                                         ‐$                                ‐$                               ‐$                                       *FSA 1, 2 
0004‐0000 Other 30,000$                             (30,000)$                            ‐$                                         ‐$                                ‐$                               ‐$                                      *FSA 2

SUB‐TOTAL 1,000,000$                       ‐$                                        1,000,000$                        1,000,000$               100% 187,647$                  19% 812,353$                            

ADMINISTRATION
0101‐0000 Legal Fees ‐$                                        ‐$                                        ‐$                                ‐$                                          

Owner's Project Manager ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0102‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0600 Bidding ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0900 Extra Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0102‐1000 Reimbursable Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0201‐1100 Cost Estimates ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0103‐0000 Advertising & Printing ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                           #DIV/0! ‐$                                         
0104‐0000 Permitting ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0105‐0000 Owner's Insurance ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0199‐0000 Other Administrative Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

A&E
A/E Basic Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

0201‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0600 Bidding  ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐9900 Other Basic Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Extra/Reimbursable Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0203‐9900 Other Reimbursables ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0200 HazMat (incl. monitoring) ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0300 Geotechnical/Geo‐Environmental ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0400 Site Survey & Site Requirements ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0500 Wetlands ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0204‐1200 Traffic Studies ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SITE ACQUISITION
0301‐0000 Land/Bldg. Purchase/Associated Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

January 31, 2017
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

January 31, 2017

PRE CONSTRUCTION COSTS
0501‐0000 CMR Pre‐Con Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

CONSTRUCTION COSTS
0502‐0001 Construction Budget ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0508‐0000 Change Orders ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

ALTERNATES
0506‐0000 ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        #REF! ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

OTHER PROJECT COSTS
0507‐0000 Construction Contingency ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

Miscellaneous Project Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0601‐0000 Utility Company Fees ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0602‐0000 Testing Services ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0699‐0000 Other Project Costs ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Furnishings and Equipment ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0701‐0000 Furnishings ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0702‐0000 Equipment ‐$                                        ‐$                                         #DIV/0! #DIV/0! ‐$                                          
0703‐0000 Technology Equipment ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0801‐0000 Owner's Contingency ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

TOTAL PROJECT BUDGET 1,000,000$                       ‐$                                        1,000,000$                        1,000,000$               100% 187,647$                  19% 812,353$                            

FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share 795,800$                           795,800$                           Project Basis of Total Reimbursement

Local Share * 204,200$                           204,200$                           Budget Facilities Grant Rate
SUB‐TOTAL 1,000,000$                       1,000,000$                        1,000,000$                            ‐$                                   ‐$                                   1,000,000$                  79.58%

CONSTR. COST ESTIMATES Date Estimator Amount  SF  Cost Per SF
Designer FS Cost Estimate  #DIV/0!
Designer SD Cost Estimate  #DIV/0!
CM SD Cost Estimate  #DIV/0!

Feasibility Study Agreement Budget Transfers:

FSA BRR 01 7/7/2016

FSA BRR 02 2/3/2017

Project Funding Agreement Budget Transfers:

Transfer $50,000 from Environmental & Site to OPM Feasibility Study/Schematic Design; transfer $20,000 from A/E Feasibility Study/Schematic Design 
to OPM  Feasibility Study/Schematic Design.  APPROVED by MSBA 11/8/16

Transfer $70,000 from Environmental & Site, transfer $30,000 from Other , and transfer $19,500 from OPM Feasibility Study/Schematic Design to to 
A/E Feasibility Study/Schematic Design to fulfill A/E Contract Requirements.  Circulated for Signatures

ContingenciesScope Items Excluded
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ADA Coordinator: Gary P. Howayeck, Esq. 508‐324‐2650 

One Government Center – Fall River, MA 02722 
TEL 508‐324‐220 – FAX 508‐324‐2211 – EMAIL city_clerks@fallriverma.org 

 

BB..MM..CC..  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA    

SSCCHHOOOOLL  BBUUIILLDDIINNGG  CCOOMMMMIITTTTEEEE  MMEEEETTIINNGG  NNOO..  77  

Thursday, February 15, 2017  Durfee High School ‐ Library           4:30 PM 

  

AAggeennddaa                                   
 
1. Administrative Actions 

o Approval of January 12, 2017 Meeting Minutes 
o Approval of the February 15, 2017 Meeting Minutes 
o Establish and Vote for a Finance Subcommittee (Include City Finance Officials, Community 

Finance Leaders) 
 

2. Preliminary Design Program (PDP) 
o Educational Programming 

 Update on Educational Visioning Session – February 28 and Educational Programming 
Meeting ‐ March 2, 2017 
 Review of Space Summary Planning for HS and Chapter 74 Programming  
 Vote to Submit Chapter 74 Programming Submission to MSBA  with PDP 

o Site Selection 
 Update on Sites Under Consideration 
 Discuss Criteria for Site Selection Matrix 

o Review Status of Upcoming PDP Requirements Needed 
 Property Deeds, Historical Designations/Registrations for All Sites Considered, 

Development Restrictions at All Sites Considered 
 Enrollment Data, Sample School Schedule, Scheduling Method, Course Offerings 
 Capital Budget Statement from City and District Budget Statement from School 

Administration 
o Community Engagement 

  Schedule Date for 1st Public Forum 
 Website Update 
 Update from ThreeC Strategy – Project Logo and Slogan 
 

3. Schedule Update 
o Review Overall Project Schedule 
o Important Upcoming Milestone Dates 

 
4. Budget Update 

o Review Total Project Budget 
 

5. Other Business/Discussions 
 

6. Next SBC Meeting 
o SBC Meeting         April 13, 2017       4:30 PM  (2nd Thursday of Month) 
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BMS Durfee High School – Fall River, MA                       MEETING MINUTES 
 

SCHOOL BUILDING COMMITTEE MEETING NO. 7  March 9, 2017
Location:  Durfee High School Library

Time: 4:30 PM
  

Attendees: 
Name  Assoc.  Present 

Jasiel F. Correia II  Mayor, City of Fall River  N 
Cathy Ann Viveiros  City of Fall River, City Administrator  N 
Rhonda Pinnell  City of Fall River, Purchasing Agent  N 
Tim McCoy  City of Fall River, Purchasing Agent FRHA  N 
Chris Gallagher  City of Fall River, Director of Building and Grounds  Y 
Carole Fiola  Mass. State Rep.  Y 
Matt Malone  Fall River School Dept, Superintendent of Schools  Y 
Ken Pacheco  Fall River School Dept., Co‐Chair, Chief of Operations FRPS  N 
Joseph Camara  City Councilor and Co‐Chair  Y 
Mark Costa  Fall River School Dept. School Committee, Vice Chair  Y 
Ed Costar  Fall River School Dept., School Committee  Y 
Maria Pontes  Fall River School Dept., Durfee High Principal  Y 
Melissa Fogarty  Fall River School Dept., Operations Durfee High  N 
Michael Costa   Fall River School Dept., Teacher at Durfee High  Y 
Gary Bigelow  Fall River School Dept., Teacher at Durfee High  Y 
Nick Christ  Baycoast Bank, CEO Baycoast Bank  N 
Michael Keane  Civitech Architects, Owner  Y 
Brantley Hunsinger  B‐Tech Construction, Owner  Y 
Lauren Correa  Student  Y 
Catarina Pereira  Student  Y 
Jensen Riley  Student  N 
     
Scott Dunlap  Ai3, Project Architect  Y 
Troy Randall  Ai3, Project Architect  Y 
     
Jim Rogers  LeftField, Owner  Y 
Lynn Stapleton  LeftField, Project Executive  Y 
Adam Keane  LeftField, Project Manager  Y 
Paul Gransaull  LeftField, Project Manager  Y 

 Voting Members indicated in bold 
 
The School Building Committee Co‐Chair, J. Camara, called the meeting to order at 4:33 PM. 
 



BMC Durfee High School – School Building Committee Meeting No. 7 
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I. Administrative Actions 
 
Approval of Meeting Minutes 
1. The following motion and vote were made: 

 
MOTION:  M.  Pontes  moved,  seconded  by  M.  Costa,  that  the  Durfee  School  Building 
Committee approve the January 12th 2017 and the February 15th 2017 SBC Meeting Minutes. 

   
  Discussion: None. 
 

The Durfee School Building Committee voted to approve the January 12, 2017 and the February 
15, 2017 SBC Meeting Minutes.  
For: 10 – Oppose: 0 – Abstained: 0 
 

Finance Subcommittee 
2. A. Keane noted that the SBC should form a Finance Subcommittee to delve into the total project 

costs, funding and bonding capacity, eligible vs non‐eligible costs, etc.   This Subcommittee will 
represent and report back to the SBC on outside project finance meetings and discussions.  The 
SBC discussed various members for the subcommittee and took the following vote; 
 
MOTION:  E.  Costar  moved,  seconded  by  M.  Costa  to  form  a  Finance  Subcommittee 
comprised of Mary Sahady, Cathy Ann Viveiros, Maria Pontes, Ken Pacheco, Chris Gallagher, Nick 
Christ and Kevin Almeida. 

 
The Durfee School Building Committee voted to  form a Finance Subcommittee comprised of 
Mary Sahady, Cathy Ann Viveiros, Maria Pontes, Ken Pacheco, Chris Gallagher, Nick Christ and 
Kevin Almeida. 
For: 10 – Oppose: 0 – Abstained: 0 
 

 
II. Preliminary Design Program (PDP) 

 
Educational Programming 
3. Visioning and Educational Programming update – S. Dunlap stated that the  involvement of the 

faculty, staff and students  in the Educational Visioning Sessions has been excellent.   The group 
continues to develop the goals and objectives for the Educational Program and design and Ai3 will 
present a draft of  the  results  to  the SBC  for  review. The  final Educational Visioning Session  is 
scheduled for March 27, 2017. 

 
4. L.  Stapleton  noted  that  a  SBC  should  vote  to  authorize  the  submission  of  the  Chapter  74 

Programming to MSBA as part of the PDP Submission.   The following vote was taken:  
 
MOTION:  C. Fiola moved, seconded by E. Costar, that the Durfee School Building Committee 
vote to approve the preliminary submission to MSBA and DESE. 

 
The Durfee  School Building Committee  voted  to  approve  the  submission of  the Chapter 74 
Programming with the PDP Submission to MSBA. 
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For: 11 – Oppose: 0 – Abstained: 0 
 

5. L. Stapleton noted that the preliminary Chapter 74 Programming Submission was submitted to 
MSBA on February 24, 2017 and the MSBA had performed their cursory review and had sent it on 
for review to DESE. 

 
Site Selection 
6. A. Keane noted the Site Selection Subcommittee has had three meetings to date.  Ai3 and their 

Consultants reviewed four sites along with the Site selection Subcommittee.   These sites were: 
Duro Mills, Fall River Industrial Park, Anawan Mills and the current Durfee High School site.  The 
review and analysis determined that the current Durfee High School site was clearly the best site. 
The Site selection Subcommittee made the recommendation to the SBC to approve the existing 
Durfee High School Site as the preferred site.  As a result, the following vote was made: 

 
MOTION:  M.  Costa  moved,  seconded  by  G.  Bigelow,  that  the  Durfee  School  Building 
Committee  vote  to  approve  the  recommendation of  the  Site  Selection  Subcommittee  and  to 
choose the existing Durfee High School site as the preferred site for the new project 

 
The  Durfee  School  Building  Committee  voted  to  approve  the  recommendation  of  the  Site 
Selection Subcommittee and to choose the existing Durfee High School site as the preferred site 
for the new project 
For: 11 – Oppose: 0 – Abstained: 0 
 

PDP Requirements Needed 
7. A. Keane stated that while most of the documents required for the PDP Submission were in‐hand, 

several remain outstanding and that he will work with M. Pontes and C. Gallagher to gather the 
necessary information. 

 
Community Engagement 
8. S. Cameron noted that ThreeC Strategy is working with the Fall River Chamber of Commerce to 

develop an outreach program to keep the community apprised of the work and goals of the SBC 
for  the  Durfee  High  School  project.    A  “Facebook”  page  named  “Durfee  Rising”  has  been 
established and is active.  S. Cameron noted that after working with Faculty, Staff and Students, a 
slogan of “Durfee Rising – Building for the Future” was established.  Work on a logo is ongoing. 
Sally would like to set a date for the first Public Forum so that the project can be introduced to 
the Community and the MSBA process can be explained along with an update on the progress of 
the project to date.  Public feedback, comments and questions will be taken.  

 
9. A. Keane noted  that a Project Website has been established and  is active.   All open meeting 

minutes have been posted.  The link to the site is http://fallriverschools.org/newdurfeehs.cfm. 
 
   

III. Schedule Update 
 

Review Overall Project Schedule 
10. The Overall Project Schedule was distributed with the meeting minutes. 
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11. The Educational Visioning Session #4 is scheduled for 3/27/17 at 3:00 PM in the Durfee HS Library. 
 

12. The Preliminary Design Program Submission to MSBA is April 20, 2017. 
 

 
IV. Project Funding & Project Budget Update 

 
Review of Total Project Budget 
13. The Total Project Budget Status Report was distributed with the meeting minutes. The percentage of 

the Feasibility Study Budget expended to date is 27%. 
 
 

V. Other Business/Discussion 
 

14. None. 
 

 
VI. Next SBC Meeting 

 
15. The next meeting of the full SBC is scheduled for April 13, 2017 at 4:30 PM in the Durfee High School 

Library.  
 
 

VII. Adjournment 
 
16. The following motion and vote were made: 
 

MOTION:  M. Costa moved and E. Costar seconded, that the School Building Committee vote 
to adjourn the meeting at 5:23 PM. 
 
The Durfee School Building Committee voted unanimously to adjourn the meeting at 5:23pm. 
For: 10 – Oppose: 0 – Abstained: 0 
 

 
These meeting minutes represent what is presumed to be a complete and accurate account of the items 
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is received 
by the next regular construction meeting.  If no notification is received, these minutes will be deemed an 
accurate account of the meeting.         

 
Prepared by, 
Paul Gransaull 
LeftField LLC 









BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

FEASIBILITY STUDY AGREEMENT
0001‐0000 OPM Feasibility Study/Schematic Design 280,000$                           50,500$                              330,500$                           330,500$                   100% 151,250$                  46% 179,250$                              *FSA 1, 2 
0002‐0000 A&E Feasibility Study/Schematic Design 570,000$                           99,500$                              669,500$                           669,500$                   100% 118,156$                  18% 551,344$                              *FSA 1, 2 
0003‐0000 Environmental & Site  120,000$                           (120,000)$                          ‐$                                         ‐$                                ‐$                               ‐$                                       *FSA 1, 2 
0004‐0000 Other 30,000$                             (30,000)$                            ‐$                                         ‐$                                ‐$                               ‐$                                      *FSA 2

SUB‐TOTAL 1,000,000$                       ‐$                                        1,000,000$                        1,000,000$               100% 269,406$                  27% 730,594$                            

ADMINISTRATION
0101‐0000 Legal Fees ‐$                                        ‐$                                        ‐$                                ‐$                                          

Owner's Project Manager ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0102‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0600 Bidding ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0900 Extra Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0102‐1000 Reimbursable Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0201‐1100 Cost Estimates ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0103‐0000 Advertising & Printing ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                           #DIV/0! ‐$                                         
0104‐0000 Permitting ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0105‐0000 Owner's Insurance ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0199‐0000 Other Administrative Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

A&E
A/E Basic Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

0201‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0600 Bidding  ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐9900 Other Basic Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Extra/Reimbursable Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0203‐9900 Other Reimbursables ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0200 HazMat (incl. monitoring) ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0300 Geotechnical/Geo‐Environmental ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0400 Site Survey & Site Requirements ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0500 Wetlands ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0204‐1200 Traffic Studies ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SITE ACQUISITION
0301‐0000 Land/Bldg. Purchase/Associated Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

February 28, 2017
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

February 28, 2017

PRE CONSTRUCTION COSTS
0501‐0000 CMR Pre‐Con Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

CONSTRUCTION COSTS
0502‐0001 Construction Budget ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0508‐0000 Change Orders ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

ALTERNATES
0506‐0000 ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        #REF! ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

OTHER PROJECT COSTS
0507‐0000 Construction Contingency ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

Miscellaneous Project Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0601‐0000 Utility Company Fees ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0602‐0000 Testing Services ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0699‐0000 Other Project Costs ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Furnishings and Equipment ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0701‐0000 Furnishings ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0702‐0000 Equipment ‐$                                        ‐$                                         #DIV/0! #DIV/0! ‐$                                          
0703‐0000 Technology Equipment ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0801‐0000 Owner's Contingency ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

TOTAL PROJECT BUDGET 1,000,000$                       ‐$                                        1,000,000$                        1,000,000$               100% 269,406$                  27% 730,594$                            

FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share 795,800$                           795,800$                           Project Basis of Total Reimbursement

Local Share * 204,200$                           204,200$                           Budget Facilities Grant Rate
SUB‐TOTAL 1,000,000$                       1,000,000$                        1,000,000$                            ‐$                                   ‐$                                   1,000,000$                  79.58%

CONSTR. COST ESTIMATES Date Estimator Amount  SF  Cost Per SF
Designer FS Cost Estimate  #DIV/0!
Designer SD Cost Estimate  #DIV/0!
CM SD Cost Estimate  #DIV/0!

Feasibility Study Agreement Budget Transfers:

FSA BRR 01 7/7/2016

FSA BRR 02 2/3/2017

Project Funding Agreement Budget Transfers:

Transfer $70,000 from Environmental & Site, transfer $30,000 from Other , and transfer $19,500 from OPM Feasibility Study/Schematic Design to to 
A/E Feasibility Study/Schematic Design to fulfill A/E Contract Requirements.  Circulated for Signatures

ContingenciesScope Items Excluded

Transfer $50,000 from Environmental & Site to OPM Feasibility Study/Schematic Design; transfer $20,000 from A/E Feasibility Study/Schematic Design 
to OPM  Feasibility Study/Schematic Design.  APPROVED by MSBA 11/8/16
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BBMMCC  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA    

PPRREELLIIMMIINNAARRYY  DDEESSIIGGNN  PPRROOGGRRAAMM    SSCCHHEEDDUULLEE  OOVVEERRVVIIEEWW  
 
 01/04/17  Designer Building Walk‐Through and Project Review 

 01/09/17  Designer and Consultants Walk‐Through and Project Review 

 01/12/17  Designer and Consultants Walk‐Through and Project Review 

 01/12/17  Designer Kickoff Meeting; Preliminary Design Program Commences 

 01/12/17  SBC Meeting #5 

 01/12/17  Administration Educational Visioning Prep Meeting   

 01/19/17  Educational Visioning Session #1 (Educational Program Subcommittee, District & 

School Staff) 

 01/19/17  Chapter 74 Programming Meeting (Educational Program Subcommittee & Staff) 

 01/24/17  Site Selection/Siting Meeting #1 (Site Selection Subcommittee) 

 01/30/17  Chapter 74 Programming Meeting (Educational Program Subcommittee & Staff) 

 01/31/17  Educational Visioning Session #2 (Educational Program Subcommittee, District & 

School Staff) 

 02/06/17  Chapter 74 Programming Meeting (Educational Program Subcommittee & Staff) 

 02/07/17  School Committee Meeting ‐ Vote on Chapter 74 Programs 

 02/14/17  MSBA Project Kick‐Off Meeting 

 02/15/17  SBC Meeting #6 (Approve Submission of Chapter 74 Programming Submission) 

 02/24/17  Submit Chapter 74 Programming Submission 

 02/27/17  Site Selection/Siting Meeting #3 (Site Selection Subcommittee) 

 02/28/17  Educational Visioning Session #3 (Educational Program Subcommittee, District & 

School Staff) 

 03/02/17  Educational Program Subcommittee Meeting #4 (Department Chairs) 

 03/06/17  Project Status Meeting with Mayor 

 03/09/17  SBC Meeting #7 

 03/14/17  Site Selection Impacts Meeting #4 (Site Selection Subcommittee) 

    (Traffic, Safety, Permitting Requirements, Geotechnical/Geo‐environmental Concerns) 

 03/16/17  Educational Program Meeting #5 (Education Program Subcommittee, Staff) 

 TBD    Public Forum #1 (Site Options/Educational Program) 

 04/11/17  Finance Subcommittee Meeting with City  

 04/13/17  SBC Meeting #8 (Approve Submission of the PDP) 

 04/20/17  Submit Preliminary Design Program to MSBA 



ID Task Name Start Finish

1 Eligibility Period Wed 1/14/15 Thu 11/19/15
2 MSBA Invitation to Eligibility Period Wed 1/14/15 Wed 1/14/15
3 City Appropriation of Funds for Feasibility Study Wed 10/28/15 Wed 10/28/15
4 Study Enrollment Certification Wed 10/28/15 Wed 10/28/15
5 MSBA Invitation to Conduct Feasibility Study Wed 11/18/15 Wed 11/18/15
6 Execution of Feasibility Study Agreement Thu 11/19/15 Thu 11/19/15
7 OPM Selection Tue 2/2/16 Tue 9/20/16
8 OPM RFS Process Tue 2/2/16 Tue 4/5/16
9 OPM RFS Advertisement Appears Wed 4/13/16 Wed 4/20/16
10 OPM Proposals Due Tue 5/10/16 Tue 5/10/16
11 OPM Proposals Review, Interviews, Ranking & Submital to 

MSBA
Wed 5/11/16 Wed 8/10/16

12 MSBA OPM Panel Presentation Mon 9/12/16 Mon 9/12/16
13 MSBA Approval of OPM Tue 9/13/16 Tue 9/13/16
14 Execute OPM Contract Tue 9/13/16 Tue 9/20/16
15 Designer Selection Wed 9/14/16 Mon 2/13/17
16 Prepare & Submit Draft Designer RFS to MSBA Wed 9/14/16 Tue 9/20/16
17 MSBA Designer RFS Review Period Wed 9/21/16 Tue 10/4/16
18 SBC Kick-Of Meeting Thu 9/29/16 Thu 9/29/16
19 Designer RFS Advertisement Appears Thu 10/6/16 Wed 10/12/16
20 Vote on Local Representatives for DSP Thu 10/20/16 Thu 10/20/16
21 Designer Proposals Due Wed 10/26/16 Wed 10/26/16
22 Review Designer Proposals and Check References Thu 10/27/16 Wed 11/2/16

23 Submit DSP Materials to DSP Thu 11/3/16 Thu 11/3/16
24 Designer Selection Panel (DSP) Meeting Tue 11/22/16 Tue 11/22/16
25 DSP Interviews Tue 12/20/16 Tue 12/20/16
26 Negotiate and Approve Designer Contract & Send to MSBA Fri 12/30/16 Fri 1/20/17

27 MSBA Project Kick-Off Meeting Mon 2/13/17 Mon 2/13/17
28 Preliminary Design Program (PDP) Thu 1/12/17 Fri 6/2/17
29 Designer Project Kick-Off Meeting Thu 1/12/17 Thu 1/12/17
30 Develop Preliminary Design Program Thu 1/12/17 Wed 4/12/17
31 Submit Chapter 74 Programming Submission (10 weeks prior

to PDP Submission)
Fri 2/24/17 Fri 2/24/17

32 SBC Vote to Submit PDP Thu 4/13/17 Thu 4/13/17
33 Submit PDP Submission to MSBA (10 weeks prior to PSR) Thu 4/20/17 Thu 4/20/17

34 MSBA PDP Review Period Thu 4/20/17 Thu 5/11/17
35 Respond to MSBA PDP Review Comments Fri 5/12/17 Fri 6/2/17
36 Preferred Schematic Report (PSR) Fri 4/21/17 Wed 8/23/17
37 Develop Preferred Schematic Schematic Report Fri 4/21/17 Wed 6/7/17
38 SBC Vote to Submit PSR Thu 6/8/17 Thu 6/8/17
39 Submit PSR Submission to MSBA Thu 6/29/17 Thu 6/29/17
40 MSBA PSR Review Period Thu 6/29/17 Wed 7/19/17
41 Respond to MSBA PSR Review Comments Thu 7/20/17 Wed 8/2/17
42 Facilities Assessment Subcommittee (FAS) Presentation (1st

Date)
Wed 7/19/17 Wed 7/19/17

43 Facilities Assessment Subcommittee (FAS) Presentation 
(2nd Date)

Wed 8/9/17 Wed 8/9/17

44 Address FAS Comments Wed 8/9/17 Tue 8/22/17
45 MSBA Board Vote on PSR & Approval to Move to Schematic 

Design
Wed 8/23/17 Wed 8/23/17

46 Eminent Domain Process (if required) Wed 8/23/17 Fri 5/4/18
54 Schematic Design (SD) Wed 8/23/17 Wed 1/3/18
55 Develop Schematic Design Submission Wed 8/23/17 Tue 12/19/17
56 SD Cost Estimates and Reconciliation Mon 12/11/17 Tue 12/19/17
57 MSBA Schematic Design Notification Wed 12/20/17 Wed 12/20/17
58 SBC Vote to Approve SD Submission to MSBA Thu 12/28/17 Thu 12/28/17
59 Submit SD Submission to MSBA Wed 1/3/18 Wed 1/3/18
60 DESE Review Wed 1/3/18 Wed 1/31/18
61 MSBA Review of DESE Submittal Wed 1/3/18 Tue 1/30/18
62 DESE Review and Approval Wed 1/31/18 Wed 1/31/18
63 CM at Risk Procurement Tue 5/23/17 Fri 4/13/18
64 SBC Approves Use of CM at Risk Delivery & Selects CM 

Selection Committee
Tue 5/23/17 Tue 5/23/17

65 CM at Risk Application & Submit to OIG Wed 5/24/17 Tue 5/30/17
66 Office of Inspector General Approval Wed 5/31/17 Tue 6/20/17
67 CM at Risk RFQ Process Wed 6/21/17 Wed 7/12/17
68 CM at Risk SOQs Due Thu 7/13/17 Thu 7/13/17

Eligibility PeriodEligibility Period
MSBA Invitation to Eligibility Period

City Appropriation of Funds for Feasibility Study

Study Enrollment Certification

MSBA Invitation to Conduct Feasibility Study

Execution of Feasibility Study Agreement

OPM SelectionOPM Selection
OPM RFS Process 

OPM RFS Advertisement Appears

OPM Proposals Due

OPM Proposals Review, Interviews, Ranking & Submital to MSBA

MSBA OPM Panel Presentation

MSBA Approval of OPM

Execute OPM Contract

Designer SelectionDesigner Selection
Prepare & Submit Draft Designer RFS to MSBA 

MSBA Designer RFS Review Period

SBC Kick-Of Meeting 

Designer RFS Advertisement Appears

Vote on Local Representatives for DSP

Designer Proposals Due

Review Designer Proposals and Check References

Submit DSP Materials to DSP

Designer Selection Panel (DSP) Meeting

DSP Interviews

Negotiate and Approve Designer Contract & Send to MSBA 

MSBA Project Kick-Off Meeting

Designer Project Kick-Off Meeting

Develop Preliminary Design Program

Submit Chapter 74 Programming Submission (10 weeks prior to PDP Submission)

SBC Vote to Submit PDP

Submit PDP Submission to MSBA (10 weeks prior to PSR)

MSBA PDP Review Period 

Respond to MSBA PDP Review Comments 

Preferred Schematic Report (PSR)Preferred Schematic Report (PSR)
Develop Preferred Schematic Schematic Report

SBC Vote to Submit PSR

Submit PSR Submission to MSBA

MSBA PSR Review Period

Respond to MSBA PSR Review Comments 

Facilities Assessment Subcommittee (FAS) Presentation (1st Date)

Facilities Assessment Subcommittee (FAS) Presentation (2nd Date)

Address FAS Comments

MSBA Board Vote on PSR & Approval to Move to Schematic Design

Eminent Domain Process (if required)
Schematic Design (SD)

Develop Schematic Design Submission

SD Cost Estimates and Reconciliation

MSBA Schematic Design Notification

SBC Vote to Approve SD Submission to MSBA

Submit SD Submission to MSBA

DESE Review
MSBA Review of DESE Submittal

DESE Review and Approval

CM at Risk Procurement
SBC Approves Use of CM at Risk Delivery & Selects CM Selection Committee

CM at Risk Application & Submit to OIG

Office of Inspector General Approval

CM at Risk RFQ Process

CM at Risk SOQs Due
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ID Task Name Start Finish

69 CM at Risk RFP Process Fri 7/14/17 Mon 7/31/17
70 CM at Risk Proposals Due Tue 8/1/17 Tue 8/1/17
71 CM Interviews Thu 8/10/17 Fri 8/11/17
72 CM Award, Contract and Notice to Proceed Mon 8/14/17 Fri 8/25/17
73 Pre-Construction Mon 8/28/17 Fri 4/13/18
74 Project Scope and Budget/ Project Funding Agreement Wed 1/17/18 Mon 6/25/18

75 PSB Conference Wed 1/17/18 Wed 1/17/18
76 Execute PSBA Wed 1/17/18 Thu 1/18/18
77 Board Vote on Project Scope and Budget Wed 2/14/18 Wed 2/14/18
78 City Vote on Project Funding Tue 3/6/18 Tue 3/6/18
79 City Council to Authorize Mayor to Execute PFA Thu 3/8/18 Thu 3/8/18
80 Timeframe to Execute PFA Wed 2/14/18 Mon 6/25/18
81 Execute PFA Mon 6/25/18 Mon 6/25/18
82 LEED Mon 2/26/18 Wed 2/2/22
83 LEED Registration Mon 2/26/18 Mon 2/26/18
84 Submit Design Documents to USGBC for Review Mon 4/1/19 Mon 4/1/19
85 Submit Documents from Construction to USGBC for Review Mon 7/26/21 Mon 7/26/21

86 Final LEED 10-month Commissioning Report Thu 4/29/21 Wed 2/2/22
87 Design Development Thu 2/15/18 Fri 7/6/18
88 Design Development Documents Thu 2/15/18 Wed 6/6/18
89 DD Cost Estimate Thu 6/7/18 Thu 6/28/18
90 DD Value Engineering Fri 6/29/18 Thu 7/5/18
91 Submit DD Package to MSBA Fri 7/6/18 Fri 7/6/18
92 Contract Documents Mon 7/9/18 Tue 3/26/19
93 CD 60% Documents Mon 7/9/18 Fri 10/12/18
94 CD 60% Cost Estimate Mon 10/15/18 Thu 11/8/18
95 CD 60% VE Fri 11/9/18 Thu 11/15/18
96 Submit 60% CD Package to MSBA Fri 11/16/18 Fri 11/16/18
97 CD 90% Documents Mon 11/19/18 Fri 1/18/19
98 CD 90% Cost Estimate Mon 1/21/19 Mon 2/11/19
99 CD 90% VE Tue 2/12/19 Fri 2/15/19

100 Submit 90% CD Package to MSBA Mon 2/18/19 Mon 2/18/19
101 CD 100% Documents Tue 2/19/19 Mon 3/25/19
102 Submit CD 100% CD Package to MSBA Tue 3/26/19 Tue 3/26/19
103 Trade Contractor Prequalification Thu 1/10/19 Tue 2/19/19
104 Advertise Trade Contractors RFQ 1 Thu 1/10/19 Wed 1/16/19
105 Trade RFQ Contractor Advertisement & Response Time Thu 1/17/19 Thu 1/31/19

106 Trade Contractors SOQ Due Thu 1/31/19 Thu 1/31/19
107 Review Trade Contractor SOQ Thu 1/31/19 Tue 2/19/19
108 Prequalification Committee Review Meeting Tue 2/19/19 Tue 2/19/19
109 Bid Package No.1-Site, Foundations, Concrete, Elevator, 

Structural Steel, UG Electrical & Plumbing
Wed 2/20/19 Wed 3/20/19

110 Bid Package No. 1 Drawings Complete Wed 2/20/19 Wed 2/20/19
111 Bid Package No. 1 Bid Period (Including Early UG Plumbing 

& Electrical Trade Contractors)
Wed 2/20/19 Thu 3/14/19

112 Early Underground Plumbing & Electrical Trade Contractors 
Bids Due

Thu 3/14/19 Thu 3/14/19

113 Bid Package No. 1 - Interim GMP 1/ Award BP 1 Fri 3/15/19 Wed 3/20/19
114 Bid Package No. 2 - Main Package Tue 3/26/19 Wed 5/15/19
115 Bid Package No. 2 Drawings Complete Tue 3/26/19 Tue 3/26/19
116 Bid Package No. 2 Bid Period (Including All Trade 

Contractors)
Wed 3/27/19 Wed 4/24/19

117 Trade Contractors Bids Due Wed 4/24/19 Wed 4/24/19
118 Award Bid Package 2 Wed 5/1/19 Wed 5/1/19
119 Final GMP Wed 5/15/19 Wed 5/15/19
120 Construction Thu 3/21/19 Fri 7/23/21
121 Start Bid Package No. 1 - Demolition, Site, Foundations, 

Concrete, Elevator, Structural Steel, UG MEP
Thu 3/21/19 Wed 11/27/19

122 Start Bid Package No. 2 - Main Construction Wed 5/1/19 Tue 4/27/21
123 Substantial Completion Wed 4/28/21 Wed 4/28/21
124 FFE Installation Thu 4/29/21 Wed 7/21/21
125 Final Completion - Certificate of Occupancy Fri 7/23/21 Fri 7/23/21
126 School Opening Mon 8/23/21 Mon 8/23/21
127 Demoltion/Construction of Ball Fields Fri 4/30/21 Fri 12/31/21

CM at Risk RFP Process

CM at Risk Proposals Due

CM Interviews

CM Award, Contract and Notice to Proceed

Pre-Construction 

Project Scope and Budget/ Project Funding Agreement

PSB Conference

Execute PSBA

Board Vote on Project Scope and Budget

City Vote on Project Funding

City Council to Authorize Mayor to Execute PFA

Timeframe to Execute PFA

Execute PFA

LEED
LEED Registration

Submit Design Documents to USGBC for Review

Submit Documents from Construction to USGBC for Review

Final LEED 10-month Commissioning Report

Design Development
Design Development Documents

DD Cost Estimate

DD Value Engineering

Submit DD Package to MSBA

Contract Documents
CD 60% Documents 

CD 60% Cost Estimate

CD 60% VE

Submit 60% CD Package to MSBA

CD 90% Documents

CD 90% Cost Estimate

CD 90% VE

Submit 90% CD Package to MSBA

CD 100% Documents

Submit CD 100% CD Package to MSBA

Trade Contractor Prequalification
Advertise Trade Contractors RFQ 1

Trade RFQ Contractor Advertisement & Response Time

1/31

Review Trade Contractor SOQ

Prequalification Committee Review Meeting

Bid Package No. 1 Drawings Complete

Bid Package No. 1 Bid Period (Including Early UG Plumbing & Electrical Trade Contractors)

Early Underground Plumbing & Electrical Trade Contractors Bids Due

Bid Package No. 1 - Interim GMP 1/ Award BP 1

Bid Package No. 2 - Main Package
Bid Package No. 2 Drawings Complete

Bid Package No. 2 Bid Period (Including All Trade Contractors)

Trade Contractors Bids Due

Award Bid Package 2

Final GMP

Construction
Start Bid Package No. 1 - Demolition, Site, Foundations, Concrete, Elevator, Structural Steel, UG MEP

Start Bid Package No. 2 - Main Construction

Substantial Completion

FFE Installation

Final Completion - Certificate of Occupancy

School Opening

Demoltion/Construction of Ball Fields
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ADA Coordinator: Gary P. Howayeck, Esq. 508‐324‐2650 

One Government Center – Fall River, MA 02722 
TEL 508‐324‐220 – FAX 508‐324‐2211 – EMAIL city_clerks@fallriverma.org 

 

BB..MM..CC..  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA    

SSCCHHOOOOLL  BBUUIILLDDIINNGG  CCOOMMMMIITTTTEEEE  MMEEEETTIINNGG  NNOO..  88  

Thursday, April 13, 2017  Durfee High School ‐ Library           4:30 PM 

  

AAggeennddaa                                   
 
1. Administrative Actions 

o Approval of March 9, 2017 Meeting Minutes 
 

2. Preliminary Design Program (PDP) 
o Educational Programming 

 Update on Educational Visioning Session – March 27, 2017  
 Overview of Preliminary Design Program Submission 
 Vote to Submit Preliminary Design Program Submission to MSBA   
 

3. Community Engagement 
 Update on Public Forum 
 Facebook, Twittter Update 
 Discussion on Questionaire, Polling 
 Update from ThreeC Strategy – Project Logo  
 

4. Schedule Update 
o Review Overall Project Schedule 
o Important Upcoming Milestone Dates 

 
5. Budget Update 

o Review Total Project Budget 
 

6. Other Business/Discussions 
 

7. Next SBC Meeting 
o SBC Meeting         May 11, 2017        4:30 PM  (2nd Thursday of Month) 
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BMS Durfee High School – Fall River, MA                       MEETING MINUTES 
 
SCHOOL BUILDING COMMITTEE MEETING NO. 8  April 13, 2017

Location:  Durfee High School Library

Time: 4:30 PM
  

Attendees: 
Name  Assoc.  Present 

Jasiel F. Correia II  Mayor, City of Fall River  N 
Cathy Ann Viveiros  City of Fall River, City Administrator  N 
Rhonda Pinnell  City of Fall River, Purchasing Agent  N 
Tim McCoy  City of Fall River, Purchasing Agent FRHA  N 
Chris Gallagher  City of Fall River, Director of Building and Grounds  Y 
Carole Fiola  Mass. State Rep.  Y 
Matt Malone  Fall River School Dept, Superintendent of Schools  N 
Ken Pacheco  Fall River School Dept., Co‐Chair, Chief of Operations FRPS  Y 
Joseph Camara  City Councilor and Co‐Chair  Y 
Mark Costa  Fall River School Dept. School Committee, Vice Chair  N 
Ed Costar  Fall River School Dept., School Committee  N 
Maria Pontes  Fall River School Dept., Durfee High Principal  Y 
Melissa Fogarty  Fall River School Dept., Operations Durfee High  Y 
Michael Costa   Fall River School Dept., Teacher at Durfee High  Y 
Gary Bigelow  Fall River School Dept., Teacher at Durfee High  N 
Nick Christ  Baycoast Bank, CEO Baycoast Bank  Y 
Michael Keane  Civitech Architects, Owner  N 
Brantley Hunsinger  B‐Tech Construction, Owner  N 
Lauren Correa  Student  N 
Catarina Pereira  Student  N 
Jensen Riley  Student  N 
     
Scott Dunlap  Ai3, Project Architect  Y 
Troy Randall  Ai3, Project Architect  Y 
     
Sally Cameron  ThreeC Strategy  Y 
     
Jim Rogers  LeftField, Owner  N 
Lynn Stapleton  LeftField, Project Executive  Y 
Adam Keane  LeftField, Project Manager  Y 
Paul Gransaull  LeftField, Project Manager  Y 

 Voting Members indicated in bold 
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The School Building Committee Chair, K. Pacheco, called the meeting to order at 4:45 PM. 
 
I. Approval of Meeting Minutes 

 
1. The following motion and vote were made: 

 
  MOTION:  M. Fogarty moved, seconded by M. Pontes, that the Durfee High School Building 

Committee approve the March 9, 2017 SBC Meeting Minutes. 
  Discussion: None. 
 

The Durfee High School Building Committee voted to approve the March 9, 2017 SBC Meeting 
Minutes.  
For: 8 – Oppose: 0 – Abstained: 0 
 
 

II. Preliminary Design Program (PDP) 
 
2. T. Randall gave an overview of the March 27, 2017 Educational Visioning Session which was the 

last session to be held on the development of the educational program. 
 
3. T. Randall presented  a  PowerPoint presentation of  the highlights of  the  PDP  Submission  and 

presented the completed binder for review.  The PDP Submission contains 1,100+ pages and will 
be submitted to MSBA on 4/20/17. The PDP Submission is a summation of the work developed 
in  the  School  Building  Committee  Meetings,  Educational  Visioning  Sessions,  Educational 
Subcommittee Meetings,  the  Investigation of  Existing Conditions,  the Review of  Site Options, 
Site Selection Subcommittee Meetings, the Preliminary Evaluation of Alternative Project Options 
including  Cost  Comparisons  using  historical  data  and  Finance  Subcommittee  Meetings.  He 
defined the PDP Submission as Step One in the Feasibility Study for the new Durfee High School 
Project. Step Two  is  the  submission of  the Preferred Schematic Report and Step Three as  the 
Schematic Design Submission. 

 
The following motion and vote were made: 

 
MOTION:  Nick  Christ  moved,  seconded  by  Carole  Fiola,  that  the  Durfee  High  School 
Building  Committee  vote  to  approve  the  Preliminary  Design  Program  Submission  and  its 
submittal to MSBA on April 20, 2017. 

 
The Durfee High School Building Committee voted to approve the Preliminary Design Program 
Submission and its submittal to MSBA on April 20, 2017. 
For: 8 – Oppose: 0 – Abstained: 0 

 
 
III. Community Engagement  

 
4. A. Keane noted  the  first Public Forum  is scheduled  for May 3, 2017  in  the Durfee High School 

Auditorium  from 6:30  to 8:00 PM. M.  Fogarty  agreed  to organize  the A/V  requirements. The 
Forum will be advertised through FRED‐TV and will be posted at the Clerk’s Office, the Project 



BMC Durfee High School – School Building Committee Meeting No. 8 
_________________________________________________________________________________________________________  

     
Page 3 of 4 

 

Website  and  on  the  Fall  River  Public  Schools  Website.  S.  Cameron  will  also  post  an 
announcement on Facebook and Twitter. Flyers will be available for the schools to distribute as 
well.   Discussion  on  the  content  of  the  Forum  agreed  to  include  a  description  of  the  MSBA 
Process,  Existing  Conditions,  Site  Selection,  Educational  Program  and  Comments/ 
Questions/Suggestions from the Public.  High School Students will provide tours after the Forum. 

 
5. S. Cameron submitted a first draft of the Project Logo for review and comment by the SBC.  

 
6. S.  Cameron  also  noted  that  Twitter  and  FaceBook  were  live  and  that  all  should  visit  the 

FaceBook page and “like” it. 
 

 
IV. Schedule Update 

 
7. A. Keane noted the Milestone dates for the MSBA Feasibility Study submissions are as follows: 

PDP – 4/20/17; PSR – 6/29/17; SD – 1/03/2018. Currently, the Project is on track to meet theses 
scheduled dates. 
 

8. The overall Project Schedule was reviewed. 
 

 
V. Project Funding & Project Budget Update 
 

9. The percentage of the Feasibility Study Budget expended to date is 33%. 
 

10. The SBC was updated on the Finance Subcommittee’s Meeting with the Mayor in regards to the 
City’s funding capacity within the City’s Budget and the perceived debt  limit for which the City 
would approve a Debt Exclusion.   The numbers are still being reviewed and all alternatives are 
being explored to minimize Project costs and tax impact to the citizens. 

 
 

VI. Other Business/Discussion 
 

11. None. 
 

 
VII. Next Meetings 

 
12. The next meeting of the full SBC is scheduled for May 11, 2017 at 4:30 PM in the Durfee  
  High School Library.  

 
 

VIII. Adjournment 
 

13. The following motion and vote were made: 
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MOTION:  K.  Pacheco  moved  and  M.  Pontes  seconded,  that  the  Durfee  High  School 
Building Committee vote to adjourn the meeting at 5:28 PM. 
 
The Durfee High  School  Building  Committee  voted  unanimously  to  adjourn  the meeting  at 
5:23pm. 
For: 8 – Oppose: 0 – Abstained: 0 
 
 

 
These meeting minutes represent what is presumed to be a complete and accurate account of the items 
reviewed,  discussed,  directions  given  and  conclusions  drawn  unless  notification  to  the  contrary  is 
received by  the next  regular construction meeting.    If no notification  is  received,  these minutes will be 
deemed an accurate account of the meeting.         

 
Prepared by, 
Paul Gransaull 
LeftField LLC 
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Local Actions and Approvals Certification
PUBLIC FORUM

 
 

   
 

 

NEW DURFEE HIGH SCHOOL PROJECT 
 

 

Please join the 
 
City of Fall River, Fall River Public Schools and 

the Durfee School Building Committee for 
  
PUBLIC FORUM #1 

Wednesday, May 3, 2017 
6:30 PM – 8:00 PM 

Durfee High School Auditorium 

 
 
 
 
 
 
We need your input as we examine the 
educational program and site options in an effort 
to arrive at an appropriate comprehensive high 
school design that will provide a positive, 21st 
century learning environment for our students. 
 
The Durfee High School Project will benefit the 
entire Fall River Community by improving and 
increasing educational opportunities for our 
students. 
 

Agenda: 
Educational Programming 

Site Options 
Project Schedule 
MSBA Process 
Building Tours 
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Massachusetts School Building Authority 

Next Steps to Finalize Submission of your FY 2014 Statement of Interest 

Thank you for submitting your FY 2014 Statement of Interest (SOI) to the MSBA electronically. Please note, the 
District’s submission is not yet complete. The District is required to print and mail a hard copy of the SOI to the 
MSBA along with the required supporting documentation, which is described below. 

Each SOI has two Certification pages that must be signed by the Superintendent, the School Committee Chair, and the 
Chief Executive Officer*. Please make sure that both certifications contained in the SOI have been signed and dated by 
each of the specified parties and that the hardcopy SOI is submitted to the MSBA with original signatures.  

SIGNATURES: Each SOI has two (2) Certification pages that must be signed by the District. 

In some Districts, two of the required signatures may be that of the same person. If this is the case, please have that 
person sign in both locations. Please do not leave any of the signature lines blank or submit photocopied signatures, as 
your SOI will be incomplete.

*Local chief executive officer: In a city or town with a manager form of government, the manager of the 
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, 
some other municipal office is designated as the chief executive office under the provisions of a local charter. 

VOTES: Each SOI must be submitted with the proper vote documentation. This means that (1) the required 
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used, 
and (3) the District has submitted a record of the vote in the format required by the MSBA. 

� School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Committee.
» For documentation of the vote of the School Committee, Minutes of the School Committee meeting at 

which the vote was taken must be submitted with the original signature of the Committee Chairperson. The 
Minutes must contain the actual text of the vote taken which should be substantially the same as the 
MSBA’s SOI vote language. 

� Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the 
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School 
Committee.

» Regional School Districts do not need to submit a vote of the municipal body. 
» For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the 

same as the MSBA’s SOI vote language, must be submitted with a certification of the City/Town Clerk 
that the vote was taken and duly recorded, and the date of the vote must be provided. 

CLOSED SCHOOLS: Districts must download the report from the ''Closed School'' tab, which can be found on the 
District Main page. Please print this report, which then must be signed by the Superintendent, the School Committee 
Chair, and the Chief Executive Officer. A signed report, with original signatures must be included with the District’s hard 
copy SOI submittal. If a District submits multiple SOIs, only one copy of the Closed School information is 
required. 

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or 
Priority #3, the District is required to submit additional documentation with its SOI. 

  Name of School         B M C Durfee High

  Massachusetts School Building Authority                                                1                                        Statement of Interest



� If a District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise 
in a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the 
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and 
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must 
submit photographs of the problematic building area or system to the MSBA. 

� If a District selects Priority #3, Prevention of a loss of accreditation, the MSBA requires the full accreditation 
report(s) and any supporting correspondence between the District and the accrediting entity. 

ADDITIONAL INFORMATION: In addition to the information required with the SOI hard copy submittal, the 
District may also provide any reports, pictures, or other information they feel will give the MSBA a better understanding 
of the issues identified at a facility. 

If you have any questions about the SOI process please contact Brian McLaughlin at 617-720-4466 or 
Brian.McLaughlin@massschoolbuildings.org. 
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SOI CERTIFICATION 

To be eligible to submit a Statement of Interest (SOI), a district must certify the following: 

 
 

Massachusetts School Building Authority 

School District    Fall River 

District Contact    Thomas Coogan TEL: (774) 319-1524 

Name of School    B M C Durfee High 

Submission Date    4/9/2014 

gfedcb The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOI 
in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding, 
or places any other obligation on the MSBA.

gfedcb The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to M.G.L. c. 
70B or the provisions of 963 CMR 2.00.

gfedcb The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which 
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from 
the MSBA pursuant to M.G.L. c. 70B.

gfedcb The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public school 
facility in the district that is currently used or will be used to educate public PreK-12 students and that the facility for which 
the SOI is being submitted does not serve a solely early childhood or Pre-K student population.

gfedcb After the district completes and submits this SOI electronically, the district must sign the required certifications and submit one 
signed original hard copy of the SOI to the MSBA, with all of the required documentation described under the "Vote" tab, on 
or before the deadline.

gfedcb The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in 
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.

gfedcb Prior to the submission of the hard copy of the SOI, the district will schedule and hold a meeting at which the City 
Council/Board of Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained 
in the "Vote" tab, to authorize the submission of this SOI. This is not required for regional school districts.

gfedcb On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to 
authorize the Superintendent to submit this SOI. The District will use the MSBA's vote template and the vote will specifically 
reference the school and the priorities for which the SOI is being submitted. The minutes will be signed by the School 
Committee Chair. This is required for cities, towns, and regional school districts.

gfedcb The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of 
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use the MSBA's 
vote template and submit the full text of this vote, which will specifically reference the school and the priorities for which the 
SOI is being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts.

gfedcb The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the 
required vote documentation and certification signatures in a format acceptable to the MSBA.

  Name of School         B M C Durfee High

  Massachusetts School Building Authority                                                3                                        Statement of Interest



Chief Executive Officer * School Committee Chair Superintendent of Schools 

William Flanagan William Flanagan Meg Mayo Brown

Mayor    

     

(signature) (signature) (signature)

Date  Date  Date 

     

* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality; 
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal 
office is designated to the chief executive office under the provisions of a local charter. Please note, in districts where 
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement 
of Interest Certifications twice. Please do not leave any signature lines blank. 
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Massachusetts School Building Authority 

School District    Fall River 

District Contact    Thomas Coogan TEL: (774) 319-1524 

Name of School    B M C Durfee High 

Submission Date    4/9/2014 

SOI Vote Requirement 

 I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set forth in the Vote 
Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using 
the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote documentation to 
be submitted with the SOI. I acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by 
the MSBA unless the required accompanying vote documentation is submitted to the satisfaction of the MSBA. 

Potential Project Scope: Potential New School 

Is this SOI the District Priority SOI? YES

School name of the District Priority SOI: 2014 B M C Durfee High  

Is this part of a larger facilities plan? NO

Note 

Electronic copies of backup documents for final submission of SOI will be sent, as well as signed originals to be mailed and 
postmarked by the submission deadline. 
 
Thank You

The following Priorities have been included in the Statement of Interest: 

1. gfedc Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously 
jeopardizing the health and safety of school children, where no alternative exists.

2. gfedc Elimination of existing severe overcrowding.

3. gfedcb Prevention of the loss of accreditation.

4. gfedc Prevention of severe overcrowding expected to result from increased enrollments.

5. gfedcb Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and 
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

6. gfedc Short term enrollment growth.

7. gfedc Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state 
and approved local requirements.

8. gfedc Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school 
districts.

gfedcb
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If "YES", please provide the following: 
Facilities Plan Date:  
Planning Firm:  
Please provide an overview of the plan including as much detail as necessary to describe the plan, its 
goals and how the school facility that is the subject of this SOI fits into that plan:

 

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 22  students 
per teacher 

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI: 
25  students per teacher 

Does the District have a Master Educational Plan that includes facility goals for this building and all school 
buildings in District? NO

Does the District have related report(s)/document(s) that detail its facilities, student configurations at each 
facility, and District operational budget information, both current and proposed? NO

If "NO", please note that: 
If, based on the SOI review process, a facility rises to the level of need and urgency and is invited into the 
Eligibility Period, the District will need to provide to the MSBA a detailed Educational Plan for not only that 
facility, but all facilities in the District in order to move forward in the MSBA's school building construction 
process. 

Is there overcrowding at the school facility? NO

If "YES", please describe in detail, including specific examples of the overcrowding.
 

Has the district had any recent teacher layoffs or reductions? NO

If "YES", how many teaching positions were affected? 0 
At which schools in the district?  
Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education, 
etc.). 

 

Has the district had any recent staff layoffs or reductions? NO

If "YES", how many staff positions were affected? 0 
At which schools in the district?  
Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance, 
etc.). 

 

Please provide a description of the program modifications as a consequence of these teacher and/or staff 
reductions, including the impact on district class sizes and curriculum.

Does not apply 

Please provide a detailed description of your most recent budget approval process including a description of any 
budget reductions and the impact of those reductions on the district's school facilities, class sizes, and educational 
program.

Does not apply 
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General Description 

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and 
the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

Constructed in period of 1976-1978. The building is a sprawling multi leveled facility over 500,000 square feet. The 
original design called for the "open classroom" design, and the building has been retrofitted over the years to attempt to 
provide individual classroom spaces. Those spaces are less than conducive to student learning with issues consisting of 
ventilation, leaking roofs that caused mold to accrue in the rugs prompting removal and concrete floors being painted, 
acoustical issues that make learning difficult, walls that are in some cases 1/4 inch thick, door frames that are not plumb 
causing security issues with rooms that cannot be locked. (See photos) The design has foyers and stairways that re not 
energy efficient. The "wing" design creates situations with passing times and building traffic management that make the 
building unmanageable and unsafe to its students. 

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square 
footage of any additions.

525000 

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions 
that would impact a potential project at the site. Please note whether there are any other buildings, public or 
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of 
5000 characters).

The original building needs repair and renovation for several area: roof issues, envelope issues (concrete, exterior walls, 
windows, doors), and energy efficiency improvements such as HVAC system. The design and infrastructure of the building 
has aged over the 35 years and prevents and restricts us from being able to deliver programs and offerings in the current 
environment. The main expansion joint needed to be secured prior to the NEASC visit due to falling concrete within the 
school building. (See photo) Most of the windows seals have been compromised and caulking and seals have aged to the 
point of failure. (See photos) Three windows have popped out over the past two years, one falling in the area of the 
schools day care centers play area.(See photos) 

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or 
describe the location of the site. (Maximum of 300 characters)

360 Elsbree Street, Fall River, MA. The campus covers buildings, athletic fieldhouse (gymnasium and field complex), and 
auditorium. The campus encompasses two parking lot facilities, the building complex, stadium and practice fields, and 
access roads. 

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction 
materials used, and any known problems or existing conditions (maximum of 5000 characters).

Concrete and Composite panels and glass exterior. The building has a double pane window system, with fixed panels that 
do not open. As indicated earlier, the window systems have failed and are rapidly deteriorating. The building has settled 
causing some issues with the foundation as indicated by an area with an incident with falling concrete within the school 
building. The exterior panels are a composite materials, combined with exposed concrete. The building has a flat roof with 
a membrane that is approximately 15 + years old. The roof has multiple leaks that compromise the learning environment 
when experiencing precipitation and throughout the winter months when snow builds on the roof. Most of the exterior 
door frames have deteriorated due to rot and rust rendering some doors not operational. Multiple attempts to secure and 
fix broken doors have left the metal frames riddled with holes and those frames are honeycombed with rust and holes from 
the previous repair attempts. (See photos) 
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Has there been a Major Repair or Replacement of the EXTERIOR WALLS ? NO 
Year of Last Major Repair or Replacement: 0 
Description of Last Major Repair or Replacement: 

never 

Has there been a Major Repair or Replacement of the ROOF? YES 
Year of Last Major Repair or Replacement: 1998 
Type Of ROOF: EPDM 
Description of Last Major Repair or Replacement: 

The roof was refinished approximately 16 years ago. ( for age and membrane issues.) 

Has there been a Major Repair or Replacement of the WINDOWS? NO 
Year of Last Major Repair or Replacement: 0 
Type Of WINDOWS: double pane insulated glass. 
Description of Last Major Repair or Replacement: 

Windows are original from 1978- many have defective seals, leaks, discoloration. 

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical 
and electrical systems and any known problems or existing conditions (maximum of 5000 characters).

The electrical systems have received numerous repairs and modifications, but never a major renovation, with the exception 
of expanding the number of some plugs to accommodate technology sites. The lighting system (fixtures and controls) in the 
auditorium (house lights) was upgraded and replaced in 2012. 

Has there been a Major Repair or Replacement of the BOILERS? YES 
Year of Last Major Repair or Replacement: 2013 
Description of Last Major Repair or Replacement: 

One boiler of the two major boilers was replaced approximately 12 years ago. That unit had a burner replacement 
in 20122013. The other boiler was replaced in 2013 after being taken out of service by the local inspector. 

Has there been a Major Repair or Replacement of the HVAC SYSTEM ? NO 
Year of Last Major Repair or Replacement: 0 
Description of Last Major Repair or Replacement: 

Some areas of the facility had the air conditioning retro-fitted the exact date of that is unknown (approximately 15-
20 years old). Some of the open classroom areas have modified HVAC duct work- which is very noisy - impacts 
instructional areas.  

Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION 
SYSTEM? NO 
Year of Last Major Repair or Replacement: 0 
Description of Last Major Repair or Replacement: 

HEATING FUEL: Which of the heating fuel types below does your building primarily rely on for heating?

Natural Gas 

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a 
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).

The interior flooring was originally 100% carpet. Due to the compromised roofing systems, rugs in many areas have been 
replaced with some VTC systems. during the first half of the schools life. The remaining rugs are over 30 years old and are 
frayed, discolored, and stained. (See photos) In recent years, rugs in individual classrooms have been pulled up and the 
floors have been painted. The main interior construction is mainly concrete and sheetrock surfaces. Some walls in the 
retrofitted areas of the building consist of half walls with thin plywood. Retrofitted HVAC systems in those classrooms, 
along with the concrete floors, render them poor educational spaces, which comprise the main academic areas of the 
building. (See photos) The facility has had lighting projects ( bulb and ballast replacements) for energy efficiency initiatives. 
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The building has mostly hard surfaces on walls, floors and ceilings, making for a noisy, cold interior. Due to leaks in the 
roofing systems, many ceilings are exposed causing issues with acoustics and many drop systems have been removed due 
to falling ceiling tiles. (See photos) Many interior doors within the building cannot lock due to various issues including 
sagging door frames and the inability to find replacement parts. (See photos) 

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and 
indicate whether there are program components that cannot be offered due to facility constraints, operational 
constraints, etc. (maximum of 5000 characters).

Durfee is a Comprehensive High School that offers Vocational and Chapter 74 programming. Some vocational programs 
suffer from facility issues ( power restrictions in Voc. areas, kitchen in Culinary Voc. cooking area, lack of technology and 
power infrastructure in Science areas.) All areas are not ADA accessible as they were built in the 70's. The school is 
unable to add programs due to the inability to fix existing areas. The DESE will not certify needed programs due to these 
deficiencies. 
Science labs are very limited, and were cited in the recent NEASC report. Although general technology infrastructure has 
had some upgrades, the lack of proper wiring, internet capabilities, and technology (needed to provide coursework in the 
STEM and engineering emerging areas) leaves potential programming for students at a minimum. The security camera 
systems was outdated with refurbishment done in 2013-2014. The doors and hardware have had numerous repairs- some 
are compromised and need to be permanently locked to be secured. The security and safety of the school community is 
severely compromised by the lack of proper functioning doors both within the building as well as exterior doors. (See 
photos) 

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces within 
the facility, a description of the number and sizes (in square feet) of classrooms, a description of science 
rooms/labs including ages and most recent updates, and a description of the media center/library (maximum of 
5000 characters).

Classroom spaces are broken out by department (ELA, Math, Science, Social Studies, etc.) classroom spaces average 
800-1100 sq. feet. The original design contained "open classroom" spaces in a wing configuration, which have since been 
sub divided to single classrooms. These rooms are not conducive to student learning. (See photos) The science labs have 
never had a renovation since 1978. Some retrofitting of classrooms for increased technology has occurred. As indicated 
earlier, the NEASC report cited the school for the lack of proper lab spaces. (See photos) The building has wireless 
network coverage, some classrooms have smart boards/projectors. The media center contains traditional open study and 
library spaces, as well as a series of classroom/computer lab spaces that were added over the past four years. These 
spaces struggle with acoustical issues as well as security due to the wall systems that were installed that needed to 
accommodate the HVAC systems. (Those walls leave a gap between the top of the wall and ceiling.) The TV program is 
located within the media center and we are unable to upgrade systems due to ADA and space limitations. 

CAPACITY and UTILIZATION: Please provide a detailed description of the current capacity and utilization of 
the school facility. If the school is overcrowded, please describe steps taken by the administration to address 
capacity issues. Please also describe in detail any spaces that have been converted from their intended use to be 
used as classroom space (maximum of 5000 characters).

The school has approximately 2300 students plus staff. The administration makes good use of available space for 
classrooms, student services, and some support office space. The district Special Needs offices are located within the 
facility. The facility is not currently overcrowded, but has had no major significant renovation/upgrades to educational 
spaces since 1978. There are envelope and HVAC issues, as well as some technology and security upgrades that are 
needed. As indicated earlier, the open classrooms have been converted into individual classroom spaces with many issues. 
The media center has also been renovated to provide computer lab space as well as classroom space. 

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current 
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the 
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subject of this SOI. Please include specific examples of capital repair projects undertaken in the past, including 
any override or debt exclusion votes that were necessary (maximum of 5000 characters).

The district currently uses a combination of district staff and contracted services to maintain this facility. Contractors assist 
with service and maintenance of HVAC, plumbing, and electrical systems. The roof was serviced approximately 16+ 
years ago. The windows and doors have significant issues and hardware is no longer available for many repairs. The doors 
pose safety and security issues. The auditorium has received a limited upgrade to house lighting, curtain and seat re-
upholstery, and sound repairs. The athletic fields were the focus of a partial renovation in 2007, with the addition of two 
artificial turf fields and stadium seating/stands, including lighting and parking refurbishing. Tennis courts and some perimeter 
fencing was also replaced. The remainder of athletic fields are unusable for the early spring due to chronic drainage and 
soil related issues. 
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Priority 3 

Question 1: Please provide a detailed description of the "facility-related" issues that are threatening 
accreditation. Please include in this description details related to the program or facility resources (i.e. Media 
Center/Library, Science Rooms/Labs, general classroom space, etc.) whose condition or state directly threatens the 
facility’s accreditation status. 

Facility issues related to building envelope, HVAC and general air quality and interior spaces impact classrooms and common 
areas. Science labs have rec'd no major renovation since 1978 construction. windows, doors, roofs, and HVAC impacts all 
areas. Media center resources and infrastructure items were cited in accreditation report. 
 Media Center issues are cited in NEASC report- resources, there are multiple infrastructure and general facility issues impacting 
the learning environment (noise/windows/HVAC/etc.) The Science labs were cited in NEASC report- safety items/resources, as 
well as general facility issues such as windows/roof/HVAC.The general classroom spaces are impacted by the following: 
Windows and roof leaks, noise issues with painted concrete floors and loud HVAC issues as well as cold and hot spots.( Many 
areas have outdated "open classroom" areas that were partitioned into smaller rooms. See Photos) 
  
SPED AREAS: see general classroom spaces. 
Support spaces: offices have cold and hot spots (uneven HVAC service), many have door and window issues ( Leading to noise 
and confidentiality concerns in counseling situations). Various parts of the building have roof issues.  
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Priority 3 

Question 2: Please describe the measures the district has taken to mitigate the problem(s) described above. 

Contracted and district services face a constant struggle to service and keep up with roof, electrical and HVAC related issues. 
One boiler was replaced approximately 12-13 years ago, and the burner and controls were replaced last year. The other boiler 
was original from 1978, and that unit was completely replaced in summer 2013. 
We have caulked and resealed windows where practical-but that repair is only to try to prevent water and air leaks. That does 
not address the seal failure that clouds visibility of the windows and diminishes R value, and impacts both functionality and 
appearance. (see photos) 
Most of carpeted surfaces have had the carpet removed, the concrete floor was then sealed and painted. (Which makes the 
appearance better, and the floor more resistant to issues if it should become wet.) However- this leaves those rooms and 
corridors much louder and this gives a noisy echo effect to classrooms and student traffic passing in common areas. The 
membrane for the roof has been replaced (16+ years old) and the roof has been serviced, sealed and repaired as needed, but 
issues are becoming more frequent now, compromising ceiling systems rendering many unsafe (falling tiles) and causing the need 
to remove them in portions of many classrooms. (See photos) There are some areas that exhibit signs of settling, with cracks in 
concrete or deflection and misalignment  in surface areas that should line up. The building inspector demanded that the expansion 
joint in the second floor foyer needed to be secured due to falling concrete. (See photo) 
The district has repaired doors countless times, hardware is scarce and outdated, so we re-use and interchange parts where 
possible. Many of the door and window frames are rotted causing safety concerns and rendering them inefficient in relation to 
heating and air conditioning. (See photos) We have undertaken extensive network cabling projects to make the school more 
web accessible and to improve connectivity infrastructure, however much needed electrical and ADA work have left the school 
unable to secure much needed programing upgrades in Chapter 74 programs and STEM programs. 
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Priority 3 

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your 
district's educational program. Please include specific examples of how the problem prevents the district from 
delivering the educational program it is required to deliver and how students and/or teachers are directly affected 
by the problem(s) identified. 

Classrooms have been relocated and moved around to avoid hot/cold areas. There have been classrooms and computer labs 
created in the media center to allow for a more conducive environment ( Noise, temperature, carpeted floors, fewer windows 
(and fewer leaks). 
Vocational CVTE programs are limited due to poor electrical systems. The performing and fine arts departments have had leaks 
and damage to instruments and classroom areas from roof issues. (See photos) Summer programs including SPED are relocated 
and displaced due to poor air conditioning. Use of the field house facility for events becomes an issue as temperatures can soar 
in gymnasium with larger crowds (like large events or graduations). 
Roof leaks are a recurring problem throughout the structures (which has a flat roof), we repair and locate leaks and their causes, 
until the next round of leaks. The roof is particularly an issue in the winter, due to any standing snow retaining water and causing 
ponding. Any significant wind and rain event will cause issues followed by a flurry of classroom re-locations. The district does 
perform periodic environmental testing for air quality. Over the past two years, heating systems in two parts of the building have 
failed necessitating relocation to 10 classrooms into the media center, and in the winter of 2013-2014, an additional 13 
classroom had to be relocated into other areas of the building compromising the education of the students. Concerns are high 
due to the recent failures and the fact that all 28 units were installed at the same time. A recent power outage (March 2014) in 
the area caused the failure of 5 different roof top units and controls had to be replaced before they would operate again. 
Retrofitted "open classroom" spaces are not conducive to learning leaving classrooms unable to be secured, noisy HVAC issues, 
electrical issues, leaking and falling ceilings, and thin sagging walls that have compromised the door frames. (See photos) 

Please also provide the following: 
 

Name of accrediting entity (maximum of 100 characters):: 
NEASC -New England Association of Schools and Colleges 

Current Accreditation Status: Please provide appropriate number as 1=Passed, 2=Probation, 3=Warning, 4=Lost: 
1 

If "WARNING", indicate the date accreditation may be switched to Probation or lost:: 5/1/2017 
If "PROBATION", indicate the date accreditation may be lost::  

Please provide the date of the first accreditation visit that resulted in your current accreditation status.: 
10/28/2012 

Please provide the date of the follow-up accreditation visit:: 1/8/2013 
Are facility-related issues related to Media Center/Library? If yes, please describe in detail in Question 1 below.: 

YES 
Are facility-related issues related to Science Rooms/Labs? If yes, please describe in detail in Question 1 below.: 

YES 
Are facility-related issues related to general classroom spaces? If yes, please describe in detail in Question 1 
below.: YES 
Are facility-related issues related to SPED? If yes, please describe in detail in Question 1 below: YES 
Are facility-related issues related to support spaces? If yes, please describe in detail in Question 1 below.: 

YES 
Are facility-related issues related to "Other"? If yes, please identify the other area below and describe in detail in 
Question 1 below.: YES 

Please describe (maximum of 100 characters).: 
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Concrete . Insulation, Door & window issues, design of classroom areas 
Elevators need overhaul 
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Priority 5 

Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof, 
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require 
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem. 

Building Exterior 
  
Roof Systems: The existing membrane roofing system is about 16+ years old and was installed over an older roofing system and 
is leaking at various locations. The existing roofing membrane should be removed and a new white PVC membrane roofing 
system should be installed with higher R value underlayment board and rigid insulation over the existing structural concrete deck. 
Existing Chiller water piping will have to be temporarily supported in order to install the new roofing system. 
  
Exterior Wall System: The existing exterior wall system consists of prefab concrete panels flush with the foundation below and 
panel fins, all secure to structure with metal clips. A continuous metal roof fascia runs along the top of the panels. these panels 
are asbestos cement panels 2" thick. A survey of these panels must be conducted. Many of these mentioned panels are broken 
and/or missing pieces. Counter flashing is not evident at the foundation. 
  
Windows and Storefront Systems: The existing system has an aluminum storefront window with metal panel insert assembly. The 
Aluminum have deteriorated, discolored and in some places leak. Some of the metal panel inserts have rusted and also leak.  
  
Exterior Entry Door System: The existing entry doors and frames are hollow metal. they have rusted and are in poor condition. 
At some locations the rust is all the way through the door and/or the frame. In addition, some door hardware is missing or old 
and non-operational. Some areas have doors that have been "cannabilized" to supply the now obsolete parts to repair other 
doors. 
  
Exposed Concrete Structure: The existing exposed concrete structure was used as a design element for the facade of the 
building. There are a few cracks in the concrete structure, however the overall condition of this part of the building is in good 
condition. At locations where large cracks are present a structural engineer will have to review and provide direction. Sealant 
and flashing must be installed. There are existing expansion joints that need to be re-flashed. 
  
HVAC Systems: Heating, ventilation and cooling for the building is provided through the use of 27 rooftop units which are 
equipped with gas fired furnaces and chilled water coils. They are 13+ years old and are currently in working order. Balancing, 
cleaning are required to ensure proper airflow and efficency. The remaining part of the HVAC system is original and (with 
exception of the chillers) has reached their serviceable life. Boilers, perimeter fin tube radiation, cabinet unit heaters 
and convectors are now beyond their service-able life. The control system is fair at best with the need for modernization, both 
for functional capabilities and efficiency.  
  
Electrical Systems: All Systems and areas will require code as well as equipment upgrades, with the exception of 
the auditorium which has seen lighting and sound system upgrades and the addition of CCTV security system which has had 
some modernization in 2013-2014. The Fire panels have been brought up to code (2011) but again may need upgrades. All 
electrical equipment is for the most part original equipment. The clock and paging system is not operational as a unit and will 
need replacing. 
Fire Protection System: This building does not contain an automatic fire suppression system. There is a existing standpipe system 
installed to provide hose valve connections in the four story section of this building.   
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Priority 5 

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in 
Question 1 above. 

The roof top HVAC units were replaced approximately 14 years ago along with the chiller units. Window and door issues are 
repaired as need, providing they are in repairable condition. ( an example would be the replacement of a major component of a 
roof top HVAC unit this winter. The cost was approximately $15,000.00 between parts, crane service and installation. The 
repair resulted in about 7 weeks of a "no heat" condition, and relocating the classes outside the area for the duration of the 
diagnosis, ordering parts that had to be fabricated, and finally shipping, repair and installation.- This incident was to repair just a 
single one of the 27 units.)  The roof repairs are handled as quickly as possible, patching and replacing small areas of distress. 
Repair work is constant and ongoing, with examples such as replacing the burner for the boiler for the Gym area along with the 
pool area in 2012, and the replacement of the entire boiler for the academic areas in 2013. 
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Priority 5 

Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1 
above on your district’s educational program. Please include specific examples of how the problem prevents the 
district from delivering the educational program it is required to deliver and how students and/or teachers are 
directly affected by the problem identified. 

Moving students from damaged areas of the building due to roof leaks is common, coupled with temperature variations wing to 
wing , room to room can be extremely frustrating for students and faculty. The general appearance of this building  is old and 
rundown which in itself can be uninviting, adding to the problem is the Schools' mechanical issues which are mounting.  
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Priority 5 

Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will 
extend the useful life of the facility that is the subject of this SOI and how it will improve your district's 
educational program. 

Students would be able to take advantage of remodeled systems to learn in a better environment. More pleasant classrooms and 
hallways, with electrical systems devoted to supporting technology and efficient lighting, climate control throughout the 
building. rather than attempting to operate an outdated and inefficient HVAC design. a Clean, well lite dry building will translate 
into a comfortable productive learning environment.  

  

Please also provide the following: 
 
Have the systems identified above been examined by an engineer or other trained building professional?: 

YES 
If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250 
characters):: 

Mount Vernon Group, Architects 
The date of the inspection:: 10/30/2012 
A summary of the findings (maximum of 5000 characters):: 

I have included a copy of the Preliminary Facility Evaluation with the hard copy of this report. 
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI

REQUIRED VOTES

If a City or Town, a vote in the following form is required from both the City Council/Board of Aldermen 

OR the Board of Selectmen/equivalent governing body AND the School Committee.

If a regional school district, a vote in the following form is required from the Regional School Committee 

only. FORM OF VOTE Please use the text below to prepare your City’s, Town’s or District’s required 

vote(s).

FORM OF VOTE

Please use the text below to prepare your City’s, Town’s or District’s required vote(s).

Resolved: Having convened in an open meeting on ___________________, prior to the closing date, the 

_________________________________________________________________ [City Council/Board of Aldermen, 

Board of Selectmen/Equivalent Governing Body/School Committee] of  ___________________________[City/Town], in 

accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit 

to the Massachusetts School Building Authority the Statement of Interest dated _____________ for the 

__________________________________[Name of School] located at 

_____________________________________________________________________[Address] which 

describes and explains the following deficiencies and the priority category(s) for which an application 

may be submitted to the Massachusetts School Building Authority in the future 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

________________________________________________________; [Insert a description of the priority(s) checked off 

on the Statement of Interest Form and a brief description of the deficiency described therein for each priority]; and hereby further 

specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School 

Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of 

a grant or any other funding commitment from the Massachusetts School Building Authority, or commits 

the City/Town/Regional School District to filing an application for funding with the Massachusetts School 

Building Authority.
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BMC DURFEE HIGH SCHOOL

BUILDING ENVELOPE



Concrete envelope failing



Concrete envelope failing



Steel rebar showing on outside



Concrete step crumbling



Concrete evelope failing



Concrete and
insulation failing



Concrete and insulation failing



Concrete



BMC DURFEE HIGH SCHOOL

BUILDING INTERIOR



Water stains



Water stains from ceiling leaking



Water damage



Removal of rug due to water
Exposed concrete �oors



Rust damage due to water



Concrete �oors



Ceiling tiles missing/falling
Water damage



Retro-Fitted Classroom



Makeshift water-catcher



Water damage to ceilings



Door hardware missing



Doors in Retro-
Fitted area out
of plumb



Doors in Retro-
Fitted area out
of plumb



Water damage to ceilings



of plumb

Missing ceiling
tiles and water
leakage



Door not plumb



Missing 6 doors in Cafe entrance



Missing tiles



Rusting building supports



Rusting building supports



Damaged stairs



Door and frame rust damage



Elevator not
meeting ADA
Code



Window seals and gaskets failing



Rust damage around frames



Rust damage
around frames



BMC DURFEE HIGH SCHOOL

CORE EDUCATIONAL SPACES



Retro-Fitted Classroom



Retro-Fitted Classroom



Retro-Fitted Classroom



Retro-Fitted Classroom



Retro-Fitted Lab



Retro-Fitted Lab



Outdated Lab Space



Outdated Lab Space



Retro-Fitted Lab



Retro-Fitted Classroom



BMC DURFEE HIGH SCHOOL

PROGRAMS & OPERATIONS



Emergency exit
not functional



Damaged door frame



Damaged door frame



Separated door
frames



Door out of plumb



Non-Compliant ADA TV Studio



NEASC Report notations on the Durfee High School facility. 

These excerpts are from pages 68 and 69 of the NEASC report issues after the review of the school and 
its facility and operations. The review was done in the 2012-2013 school year. 

 

 

The notes continue on the next page. 
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MSBA Board Actions
APPENDIX B

All MSBA Board Action letters on the 
BMC Durfee High School Project to 
date are included in this section of the 
Appendix for record.

This section includes the following:

1.	 Invitation to the Eligibility Period
2.	 Invitation to Conduct a Feasibility 

Study
3.	 Feasibility Study Agreement, FS 

Budget & MSBA Reimbursement 
Rate Calculation

4.	 OPM Approval Letter
5.	 Designer Selection Letter

Refer to Appendix A for the Statement 
of Interest, on which the Invitation to 
the Eligibility Period is based, and to 
Appendix C for the Design Enrollment 
Certification Letter from MSBA.
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