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line placement. The maps do not show the small areas of
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This product is generated from the USDA-NRCS certified data as
of the version date(s) listed below.
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Soil map units are labeled (as space allows) for map scales
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Map Unit Name

Map Unit Name— Summary by Map Unit — Bristol County, Massachusetts, Southern Part (MA603)

Map unit symbol Map unit name Rating Acres in AOI Percent of AOI

602 Urban land Urban land 25.1 100.0%

Totals for Area of Interest 25.1 100.0%

Description

A soil map unit is a collection of soil areas or nonsoil areas (miscellaneous areas)
delineated in a soil survey. Each map unit is given a name that uniquely identifies
the unit in a particular soil survey area.

Rating Options

Aggregation Method: No Aggregation Necessary

Tie-break Rule: Lower
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Preliminary Evaluation of Alternatives
STUDENT SCHOOL ASSIGNMENT PRACTICES
The Fall River Public Schools is a “School 
Choice District”. The Parent Information 
Center makes every effort to place 
students in their neighborhood school. 
This process from time to time will 
force the District to place a student in 
an “outside the neighborhood school” 
due to the lack of classroom space 
availability. The District must provide 
transportation to the family for this 
inconvenience if the distance to the 
alternate school exceeds the policy of 
the District for walking to school. The 
District will allow parents to choose a 
school for their child if enrollment allows 
but will not provide any transportation.
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Preliminary Evaluation of Alternatives
AVAILABLE SPACE IN OTHER SCHOOLS
The Fall River Public School District 
has two schools which are currently 
not occupied and one school which 
has the capacity of an additional 100 
students. The two schools not in use 
are the Wiley and Westall Schools.  The 
Wiley Elementary School is a single-
unit building which has also been used 
for an alternative education site. The 
Westall Alternative School is a two-unit 
building which is being converted into a 
therapeutic day school. The third school 
is the Resiliency Preparatory Academy 
which has additional classroom space 
for approximately 100 students.  None 
of these schools are appropriate for 
high school use.
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Preliminary Evaluation of Alternatives
TUITION AGREEMENTS

The Fall River Public School District 
does not have any tuition agreements 
with neighboring school districts. 
We do have agreements in place for 
our Special Education out-of-District 
placement students. We are a School 
Choice District.
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Preliminary Evaluation of Alternatives
RENTAL/ACQUISITION OF EXISTING BUILDINGS

The District has rented vacant private 
school buildings in the past during 
the construction of our Elementary 
Schools and has relocated students 
during the construction of two Middle 
Schools to our 450-student capacity 
Durfee Tech Building.  However the 
Durfee Tech Building currently houses 
the Resiliency Preparatory Academy 
and the Resiliency Middle School. 
The District has looked at buildings in 
key strategic locations for the future 
expansion of elementary schools for 
the purpose of class size reductions. 
However as a result of this search, the 
District feels confident in indicating 
that there are no buildings appropriate 
for use that would serve the needs of 
the high school educational program.
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Preliminary Evaluation of Alternatives
BASE REPAIR OPTION

The Base Repair Option IS NOT 
intended to be a viable solution 
for the City of Fall River. It does not 
resolve the facility or educational 
deficiencies within the BMC Durfee 
High School.  It does not provide any 
additional or new educational space, 
and does not modernize any existing 
educational space. It does not provide 
new instructional technology, needed 
programs, expanded community 
resources, or many of the educational 
and community benefits inherent in a 
viable solution.

The Base Repair Option IS intended to 
identify the significant expenditures 
required to resolve basic infrastructure, 
accessibility, and code compliance 
issues within the existing BMC Durfee 
High School over the next several years. 
It is intended to demonstrate that it 
would be much more fiscally responsible 
to address the comprehensive needs 
of the BMC Durfee High School with 
a viable solution that includes MSBA 
grant reimbursement funding, than it 
would be to proceed with unreimbursed 
(no grant funding) capital expenditures 
for base repairs over the next several 
years. The MSBA requires that a Base 
Repair Option be evaluated in order 
to compare it to viable options which 
address the comprehensive needs of 
the district. In the case of Fall River, 
the significant cost of the Base Repair 
Option makes it obvious that the City 
of Fall River has managed to keep its 
school building in service for a very long 
time (1978 BMC Durfee High School), 
but now significant infrastructure, 
accessibility, and code compliance 
issues must be addressed.
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BMC Durfee High School BASE REPAIR OPTION Existing 1978 Building: 573,210 gsf 
Minimal Reno - Code and Regulatory compliance only

573,210 sf Major systems requiring replacement

Cost/SF Cost Comments

Sitework $900,000.00
MA Accessibility compliance on parking, sidewalks, field access, building 
entries
All major building entries (at stairs) require modifications, as many are 
elevated from grade by 3-4 risers. 
Modifications required at main entrance ramp.

Phasing Work must be conducted during unoccupied periods
General Conditions $5,723,700.00 General Conditions, overhead, profit

Demolition $510,000.00
Selective demolition for access to replacement of building systems. 
ADA/MAAB modifications to door entries, corridors, toilets

Asbestos Removal $1,200,000.00 contained selective abatement at disturbed areas
Concrete $455,000.00 sidewalk/entry/ramping/modifications

Exterior Wall re-construction $3,518,000.00

The existing exterior wall is an asbestos containing wall panel.  Therefore, the 
entire exterior wall requires replacement upon removal of the asbestos 
containing material. (approximatly 120,000 sf)

Masonry modification related to removal / replacement of plumbing systems
Structural Steel $725,000.00 Seismic modifications at building interior.

Light gage Framing $365,000.00
Interior modifications for ADA/MAAB compliance. Restore selective demo 
areas where systems have been replaced.

Misc. Metals $25,000.00 Exterior lintel replacement @ windows, doors and louvers
Stair $550,000.00 ADA/MAAB compliance on stairs and landings
Rough Carpentry $125,000.00 Misc. rough blocking at roof replacement and elec./mech. modifications
Finish Carpentry $210,000.00 Repairs at areas modified for accessibility
Waterproof/Sealants $85,000.00 replace exterior sealants at joints
Insulation
Roofing/Flashing $3,618,000.00 Includes complete removal and replacement (approx. 301,500sf)
Doors (Wood & HM) $475,000.00 Interior doors, exterior doors & Fire rated doors required for compliance
Alum. Entrances $125,000.00 Replace aluminum storefronts at  entries
Alum. Windows $2,015,000.00 Replacement of existing exterior windows
Door Hardware $225,000.00 ADA/MAAB compliance
Glass & Glazing $85,000.00 Rated glass required at fire door assemblies

Drywall $324,000.00
Interior modifications for ADA/MAAB compliance. Restore selective demo 
areas where systems have been replaced.

Fire Proofing $75,000.00 Repair of firewalls and fire separation assemblies at existing building
Ceramic / Quarry Tile $350,000.00 Repair at handicap toilet modifications

Acoustical Ceilings $4,250,000.00
Replacement of existing ceiling system due to disturbance associated with 
systems replacement and ACM removal.

Acoustical Panels
Wood Flooring

Resilient Flooring $250,000.00
Selective replacement where door entries have been modified for 
accessibility, stair risers, sheet linoleum, etc.

Synthetic Athletic Flooring $390,000.00
Gymnasium, weight room, and wrestling room floor replacement required 
flooring asbestos containing material removal

Carpet
Painting $250,000.00 Patch/paint disturbed areas only
Theatrical Equipment
Misc. Specialties $80,000.00 Interior ADA/MAAB signage

Food Service Equip. $250,000.00
Some reconfiguration and equipment replacement required for code 
compliance

Gym Equipment

Casework / Fixed $750,000.00 ADA/MAAB modifications to non-compliant cabinets, counters, casework

Auditorium seating $315,000.00 ADA/MAAB Compliance modifications at Auditorium Seating (1125 Seats)
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BMC Durfee High School BASE REPAIR OPTION Existing 1978 Building: 573,210 gsf 
Minimal Reno - Code and Regulatory compliance only

573,210 sf Major systems requiring replacement

Cost/SF Cost Comments

Gym and Pool Bleachers $300,000.00 ADA/MAAB Compliance modifications at Gymnasium and Pool (2500 seats)

Elevator $825,000.00
Elevator retrofit required - Including architectural & structural modifications 
to incorporate the new elevator.

Fire Protection $2,959,000.00 Installation of new system to meet current code compliance

Plumbing $4,022,831.00
fixture replace, vacuum break, domestic upgrade, sanitary main replacement, 
hot water

HVAC $12,039,000.00

Replace non-compliant and non-funcioning ventilation sytems.  Replace 
deteriorated boiler system and necessary heating components. Addition of 
automated controls

Electrical & Telecom. $9,805,000.00 partial power, partial data, partial lighting, fire alarm replacement
Total Building cost $99.91 $57,269,531.00
Total Site cost $1.57 $900,000.00
Total Building & Site $101.48 $58,169,531.00

A/E Fees $5,816,953.10 architectural and engineering design fees
Owner's Project Manager (OPM) fees $2,035,933.59 Management of design and construction
Topographical survey $18,000.00 For exterior modifications and design
Geotech investigation $0.00
Permitting
Move Management
Owner admin. Costs $20,000.00
Printing / Advertising $30,000.00 printing of bid documents and public advertising
Construction testing $15,000.00 required independent testing during construction
Furniture & Equipment $525,000.00 minimal amount of ADA/MAAB compliant furniture

Technology $625,000.00 security, phones, access controls for new ADA/MAAB doors and hardware

Project Contingency $5,816,953.10 project and construction contingency
Project Management/Commissioning

Total Project Cost $127.48 $73,072,370.79

MSBA Reimbursement $0.00 $0.00 0%

Total Cost to City of Fall River $127.48 $73,072,370.79

* Costs are derived from a database of Massachusetts Public School projects which were bid during the past three years. Two years of 5% inflation have been 
added to all costs to reflect the fact that projects would have to be staggered over a minimal two-year period.

* Costs do not include interest and other borrowing costs
* MSBA reimbursement is stated as zero, under the assumption that the above capital expenditures do not address many of the significant educational 
deficiencies and therefore would not qualify for MSBA reimbursement. 
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Preliminary Evaluation of Alternatives
SUMMARY OF OPTIONS CONSIDERED

The School Building Committee and 
its site selection sub-committee 
considered multiple sites within 
the City as a possible candidate for 
the proposed project.  After much 
consideration, analysis, and discussion, 
the Committee determined that the 
existing BMC Durfee High School site 
includes many benefits and amenities 
which make it an obvious choice as 
the continued location for the high 
school in Fall River. The site is well 
situated, appropriately sized, and 
includes all of the amenities required 
to accommodate either a renovation 
and expansion of the existing facility 
OR the construction of a new facility 
on the existing site. Due to the large 
size of the site, significant land is 
available to construct a new building 
(if desired) without disruption to the 
existing high school. Additionally, all 
necessary utilities are already available 
at the site. After confirming that the 
existing site was the appropriate site, 
the Committee began considerations 
of five conceptual options as follows: 
1) A renovation and new construction 
option which would keep and renovate 
the existing gymnasium/natatorium 
building and performing arts building, 
while constructing a new academic core 
building and subsequent demolition of 
the existing academic core building. 2) 
A new construction option which would 
involve the design and construction 
of a new BMC Durfee High School 
on the existing high school site, and 
subsequent demolition of the existing 
high school, 3) A renovation and new 
construction option which would 
keep and renovate ONLY the existing 
gymnasium/natatorium building, 
while constructing a new academic 

core building including the new performing arts program. 4) A 
pure renovation option which keeps and renovates the existing 
BMC Durfee High School building and provides very little new 
construction.

In order to evaluate these four options, the City established several 
objectives as part of their review and evaluation of the options. 
After continued discussions, some primary objectives emerged as 
part of the analysis, and these objectives provided clear criteria 
for consideration and evaluation of the options.  The objectives 
include but are not limited to:

1. Provide sufficient 21st Century educational space for all high 
school students within the City of Fall River.
• Provide new/renovated facilities to accommodate current/

future high school students.
• Create a modernized comprehensive educational 

environment which allows for the co-existence of high 
academic rigor and career vocational and technical 
education. Achieve the goals and vision established during 
the educational programming, planning, and visioning 
process.

2. Create a solution which avoids the pitfalls of the current high 
school by considering the following:
• Design the plan and program for educational flexibility 

and simplification of the building internal circulation.
• Design the proposed project with an identifiable main 

entrance and presence along Elsbree Street
• Avoid large specialized spaces which are not flexible.
• Utilize construction techniques and building systems 

which are proven to last 40-50 years
• Create a facility which is efficient to operate, both financially 

and educationally

3. Create a solution which maximizes efficiency of the site and 
site amenities.
• Create a solution that organizes a clearly identifiable 

entrance into the site and exit from the site.
• Create a solution that minimizes interaction between 

vehicular and pedestrian pathways and traffic.
• Create a solution that provides ample community plaza 

space for public events
• Create a solution that provides outdoor space for 
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educational opportunities.
• As with all communities, playfield space for community, 

recreation, and school groups and teams is at a premium.  
An option which can sustain existing playfield opportunities 
will be highly desirable. 

4. Minimize impact to the City, community, and school 
department throughout construction. 
• Although it is understood that there will be some impact 

as part of the development of any new project, options 
which minimize such impact are desirable.

• Minimize impact to the educational environment by 
limiting construction in direct proximity to school occupied 
spaces.  Shorter construction durations which minimize 
impact to the school and community are obviously more 
desirable.

5. Maximize MSBA support and available grant funding.
• Although it is understood that some portions of the 

project may not be eligible for MSBA grant reimbursement 
funding, options which maximize the available grant 
reimbursement funding are highly desirable.

6. Maintain the existing site location of the BMC Durfee High 
School within the City.
• Four building sites were assessed as part of the site selection 

sub-committees review of the available developable sites 
within the city.  The existing high school site on Elsbree 
Street was overwhelmingly selected as the site where the 
proposed project should be developed.

7. Any proposed option should be educationally appropriate, 
fiscally responsible (minimize the financial burden on the City 
and taxpayers), and provide a solid long-term solution to 
school and facility needs in the City.

The following is a summary of initial options considered as part of 
a review of facility and school needs:

Option 1
Renovate, demolish (central academic core) and expand the 
existing BMC Durfee High School for use as a 9-12 comprehensive 
high school. This option would require phased construction on 
the existing high school site while the school continues to be 
occupied.  It may require slightly more time to complete than 
all-new construction such as that proposed in Option 2, but 
would keep key portions of the existing high school (gymnasium/
natatorium and performing arts buildings) in place through 
comprehensive renovation and expansion. 

Advantages of this option include:
• A building with an identifiable main entrance from Elsbree 

Street (site entrance) and building approach.
• A building sited properly (natural surveillance) along Elsbree 

Street.

• A more efficient building layout 
and internal circulation.

• A more flexible building layout
• More efficient site circulation
• Effective re-use of the existing 

gymnasium/natatorium building 
and performing arts building.

• The opportunity to abandon 
and demolish the central core 
academic building which has 
been plagued with problems 
since opening.

• Displaces fewer playfields and 
existing site amenities as part of 
the site development portion of 
the project.

• A more efficient building to 
operate

• Less overall construction costs

Option 2
Construct a new 9-12 comprehensive 
BMC Durfee High School on the 
existing high school site.  The existing 
high school would be demolished 
upon completion of the new facility. 

Advantages of this option include:
• A building with an identifiable 

main entrance from the site and 
building approach

• A building sited properly (natural 
surveillance) along Elsbree Street

• A more efficient building layout 
and internal circulation

• A more flexible building layout
• More efficient site circulation
• The opportunity to abandon and 

demolish a building which has 
been plagued with problems 
since opening

• A more efficient building to 
operate

• Less disruption to students during 
construction

• Fewer “Unknowns” or “Unforeseen 
Conditions” associated with new 
construction 
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Option 3
Renovate, demolish (central academic 
core and performing arts building) and 
expand the existing BMC Durfee High 
School for use as a 9-12 comprehensive 
high school. This option would require 
phased construction on the existing 
high school site while the school 
continues to be occupied.  It would 
require more time to complete than 
Option 1 or 2, but would keep key 
portions of the existing high school 
(gymnasium/natatorium) in place 
through comprehensive renovation 
and expansion.  This option would 
demolish the existing performing arts 
building and include this program 
within the new construction portion of 
the proposed project.

Option 4
Complete renovation of the existing 
BMC Durfee High School for use as 
a 9-12 comprehensive high school. 
This option would require multiple 
construction phases on the existing 
high school site while the school 
continues to be occupied.  This option 
would be the most complex, the most 
educationally disruptive, and result 
in the longest construction duration 
out of any option.  This option also 
would not resolve the site and building 
circulation issues.

Early indications suggest that the 
renovation/addition option (Option 
1) and the all new construction 
option (Option 2) have many similar 
advantages.  However, early indications 
also suggest that Option 1 would 
be less expensive than Option 2.  
Early conceptual estimates identify 
a total project cost for Option 1 at 
approximately $232 Million (City share 
at approximately $85-89M) and Option 
2 at approximately $241 Million (City 
share at approximately $96-100M). 

In order to complete a full analysis, 

both options will continue to be explored through the Preferred 
Schematic Report phase of the Feasibility Study. The continued 
evaluation of the two options may include multiple renovation/
addition and new construction options in order to ensure that the 
best (educationally appropriate and fiscally responsible) alternative 
is being considered as part of the evaluation.  The professional 
team understands that this is a substantial project for the City of 
Fall River and that the total project cost is a significant concern 
what will need to be refined and reduced as the project continues 
into the Preferred Schematic Report (PSR) and Schematic Design 
(SD) phases of the project.
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Preliminary Evaluation of Alternatives
EVALUATION PROCESS

As part of the evaluation process Ai3 
worked collaboratively with the Fall 
River School Building Committee, 
and Site Selection Sub-committee 
to develop an evaluation matrix that 
contained all of the primary objectives 
identified by the Committee and the 
City throughout the development of 
the feasibility study. The scoring of the 
matrix was discussed and deliberated, 
as well as the qualification of each 
proposed option in either meeting or 
failing a particular objective. Although 
all of the objectives may not necessarily 
hold the same weight, it was ultimately 
determined that the matrix should 
not assign a weighted score to each 
particularly objective, but should 
instead simply identify how many of 
the objectives were met by a particular 
option. This approach was adopted 
because it was felt that weighting 
the objectives created a much more 
subjective process than just determining 
if the objectives were met. Because the 
objectives were not weighted, the total 
score or the delta in score between 
options was not nearly as important as 
discussing why an option did not meet 
a particular objective, and the overall 
impact of that failure. The matrix was 
only one small piece of the Committee’s 
deliberations on choosing preferred 
alternatives for continued study and 
development, and should not be 
viewed as the determining document 
for the preferred alternatives. 

A cost analysis spreadsheet was also 
developed to provide a “Conceptual 
Cost” for each of the studied options. 
The analysis attempts to project all costs 
associated with the project, including 
an estimate of potential “Non-eligible 

cost”. Although the cost amounts in the estimates appear to be 
very specific, it was explained to the Committee that at these early 
stages the estimates are based on per/sf and per/pupil data from 
similar projects and are not based on any specific building or site 
design solution. The cost estimates at this early stage primarily 
serve to provide an “Order-of-magnitude” costs to ensure that 
the Boards and Committees within the City are familiar with the 
potential range of costs associated with a proposed project.   

The project’s professional team understands that this is a 
substantial project for the City of Fall River.  Each option will be 
evaluated and costs refined during the next phase of the Feasibility 
Study (Preferred Schematic Report) such that the overall financial 
burden on the City is as low as possible while simultaneously 
providing an educationally appropriate facility that is innovative, 
inspiring, and meets the needs of the students, community, 
teachers, and administration. The selected options represent a 
City financial contribution of between approximately $85.0 and 
$100.0 million. The City’s goal is to complete an educationally 
appropriate and fiscally responsible project which results in a City 
contribution at the lower end of this range, including continued 
thoughtful planning that might further reduce the City’s financial 
contribution. Although the City has significant goals for the 
project and what it can provide to the students and community, 
they also recognize the critical importance of insuring that the 
project is affordable.
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Preliminary Evaluation of Alternatives
FINAL BUILDING COMMITTEE EVALUATION

Upon review of the options, the 
City, School Department, School 
Committee, and Building Committee 
unanimously determined that pursuit 
of any additional buildable sites other 
than the existing high school site on 
Elsbree Street would be a waste of 
time and resources.  The City, School 
Department, School Committee, and 
Building Committee also felt that re-
using and renovating a portion of 
the existing BMC Durfee building (as 
a viable educationally appropriate 
solution) was a fiscally responsible 
approach as current construction costs 
continue to escalate.  

An evaluation of the scoring matrix 
established as part of the preliminary 
design program evaluation of options 
also provides a clear determination for 
Options 1 and 2 as the obvious choices. 
The evaluation criteria was established 
by many vested parties in the process 
and was determined to be an accurate 
depiction of the viability of potential 
options moving forward. As a result of 
these reasons and evaluations, options 
3 through 5 were eliminated from 
further consideration.

Although the viable options were 
narrowed to Options 1 and 2, the City, 
School Department, School Committee, 
and Building Committee expressed 
an interest in evaluating two or more 
variations on Option 1 (renovation and 
additions to the existing gymnasium/
natatorium building and performing 
arts building), and Option 2 (all new 
construction) which would prove 
beneficial. Therefore, they are 
proposing that the three alternatives 
(options) considered in the preferred 

schematic report (PSR) phase be as follows:

Option 1:  Renovation of the existing gymnasium/natatorium 
building, renovation of the existing performing arts building, and 
construction of a new educational core building on the existing 
BMC Durfee High School site.

Option 2:  Construction of an all new building on the existing 
high school site and subsequent demolition of the existing BMC 
Durfee High School building. 
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Preliminary Evaluation of Alternatives
SUMMARY OF OPTIONS MATRIX
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Preliminary Evaluation of Alternatives
COMPARATIVE COST ANALYSIS OF OPTIONS

BMC Durfee High School   4.13.17 Option 1 Option 2 Option 3 Option 4 Option 5

Cost included herein are for preliminary budget purposes only and are based on 
available data at the preliminary alternatives stage. They are calculated on a 
cost/sf basis utilizing the MSBA database of recent projects.

Major Demo to existing BMC Durfee HS 
and construction of necessary additions. A 
Renovation of existing Auditorium wing 
and Gymnasium/Pool wing.  Phased new 
Construction occuring between the 
existing buildings.

All-New Construction of a 9-12 BMC 
Durfee High School

Major Demo to existing BMC Durfee HS 
and construction of necessary additions. A 
Renovation of existing Gymnasium/Pool 
wing.  Phased Construction. New 
Construction occuring along Elsbree Street 
and connecting to the existing 
Gymnasium/Pool building.

A complete Renovation of the existing 
BMC Durfee High School.

Code Compliance Repairs ONLY to existing 
BMC Durfee High School. No new space, 
no educational upgrades, no new 
technology, etc.

New construction sqft 341,836 sf 473,920 sf 402,606 sf 20,000 sf 0 sf

Renovation sqft 179,051 sf 0 sf 91,062 sf 553,210 sf 573,210 sf

Total GSF 520,887 sf 473,920 sf 493,668 sf 573,210 sf 573,210 sf

Number of pupils 2,570 pupils 2,570 pupils 2,570 pupils 2,570 pupils 2,570 pupils

Soft costs $38,197,736 19.72% $39,099,881 19.41% $38,529,660 19.68% $40,603,886 20.38%

Owner's Project Manager Fees

Architecture and Engineering

Misc. Project Costs

Furniture, Equipment, and Technology

Owner's Contingency

Construction Contingency

Construction Cost - New Construction (Building & Site) $143,571,120 $420/sf $201,416,000 $425/sf $170,302,338 $423/sf $8,400,000 $420/sf
Construction Cost - Renovation (Building & Site) $50,134,280 $280/sf $0 $280/sf $25,497,360 $280/sf $190,857,450 $345/sf

SUBTOTAL INDIVIDUAL PROJECT $231,903,136 $240,515,881 $234,329,358 $239,861,336 $73,072,371

Estimated MSBA Reimbursement Grant $143,000,000 $139,000,000 $140,000,000 $158,000,000 $0
$147,000,000 $143,000,000 $144,000,000 $162,000,000

Estimated Cost to City of Fall River $85,000,000 $96,000,000 $90,000,000 $78,000,000 $70,000,000
$89,000,000 to $100,000,000 to $94,000,000 to $82,000,000 to $73,000,000 to

All cost for construction are preliminary and are being estimated through the use of current similar project data on a $/sf basis

The proposed construction of an all-new facility (Option 2) is being based on the building program size identified in the preliminary Space Summary and Educational Program

The proposed additions required in options 1 and 3 are being estimated based on projected utilization of the existing building area and the necessary additional area required to meet the proposed programs identified in the Space Summary and the Educational Program.
Note that a more detailed explanation and description for Option 5 is included elsewhere within the Preliminary Design Program documents. This Option does NOT address educational needs, comprehensive renovation needs, additional space needs, etc. It is only intended to be a measure of immediate 
code compliance repairs in order to continue to occupy the building in its current state. 
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Preliminary Evaluation of Alternatives
RECOMMENDATIONS FOR FURTHER INVESTIGATORY WORK

Ai3 Architects, LLC recommends 
that a number of components in the 
feasibility study receive further and 
more detailed analysis during the next 
phase of the study and leading up to 
any recommendations regarding a 
Preferred Solution as follows: 

• A preliminary site and building 
plan should be developed and 
analyzed for each option. This 
will enable an evaluation of the 
educational benefits that can be 
provided in the various options 
and the ability of each option to 
meet primary objectives defined 
in the educational visioning and 
the educational programming. A 
preliminary site plan will also allow 
an evaluation of the specific impact 
on existing playfields, parking, site 
security, site circulation.

• Cost estimates should be refined 
to reflect the specific preliminary 
site and building plans developed 
within the next phase of the 
feasibility study. These estimates 
should also be reviewed with MSBA 
to refine soft costs and potential 
eligible vs ineligible costs. Current 
costs estimates assume a specific 
$/sf construction cost based on the 
existing site and building conditions 
and a database of similar projects. 
The renovation/addition costs, 
along with the proposed costs of a 
new facility, should be evaluated in 
more detail in the next phase of the 
feasibility study. 

• The district provided the professional 
team with a geotechnical report 
conducted in December 2005 on the 

existing high school site.  This information has been reviewed 
and a subsequent letter provided with the team’s analysis 
of the information.  During the next phase of the feasibility 
study, the sub-surface conditions should be further evaluated 
during the next phase to more specifically coordinate with 
the evaluation of the proposed options.  This information 
will assist the design team with further recommendations 
regarding the type of foundations that should be considered.  
The information will also assist with refining the potential cost 
impact.

• A traffic impact analysis should be completed to analyze the 
existing onsite and offsite roadway conditions, traffic volumes, 
capacity analysis, and safety analysis.  The traffic impact 
analysis should also review the “build conditions” and provide 
recommendations for improvements related to a newly 
proposed project.
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Local Actions and Approvals
LOCAL ACTIONS AND APPROVALS
The Local Actions and Approvals 
Certification Letter has been executed 
by the City’s Chief Executive Officer, 
the Superintendent of Schools, and 
the School Committee Chair, and is 
included herein. The School Building 
Committee (SBC) Membership Letter 
has been included for reference to 
indicate that the Committee was formed 
in accordance with the provisions of 
all applicable statues, local charters, 
by-laws and agreements of the City 
of Fall River.  The meeting minutes for 
all BMC Durfee High School Building 
Committee (SBC) Meetings noted on 
the certification letter are also included 
in this section. Each meeting packet 
includes the agenda, the meeting 
minutes, and handouts provided to 
and reviewed with the SBC.  Each set 
of meeting minutes are approved by a 
vote of the Committee at the beginning 
of the subsequent meeting.  The vote 
approving and certifying the minutes 
are recorded in the minutes.  All actions 
taken by the SBC are also recorded in 
the SBC meeting minutes.  Actions are 
authorized by a vote of the Committee 
and the meeting minutes record the 
specific vote language and resulting 
vote. 

In addition to the SBC Meetings, several 
other meetings were held during 
the development of the Preliminary 
Design Program with the various 
Subcommittees, OPM, Designers, City 
Officials, School Administrators, and 
Staff.  For a full listing of all meetings 
that took place including the general 
purpose and attendees, refer to the 
Meetings and Milestones Matrix 
located within Section I, d. Project 
Schedule.

A Public Forum was held on April 19, 2017 to discuss the BMC 
Durfee High School Project, the MSBA process, the various sites 
explored, and the overall educational vision. The meeting minutes, 
presentation, and the list of attendees are included in this section.

This section includes the following:

1. Signed Local Actions and Approvals Certification
2. School Building Committee Membership Letter
3. SBC Submittal Approval Certification Letter – Chair SBC
4. BMC Durfee High School Building Committee Meeting 

Minutes
5. Public Forum #1 Meeting Minutes
6. Public Forum #1 Presentation

Refer to Appendix B for all MSBA Board actions and approvals.
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Local Actions and Approvals
CERTIFICATION LETTERS
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Local Actions and Approvals
FEASIBILITY STUDY CHECKLIST

January 2014 

Massachusetts School Building Authority Module 3 – Feasibility Study 
 - 3F-1 -  

Appendix 3F 

Module 3 Feasibility Study Checklist 

The following checklist has been provided as a general guide for Districts and 
consultants in the performance of work associated with the requirements of the 
Feasibility Study Agreement, Module 3 – Feasibility Study, OPM and Designer Contracts, 
practices, policies, and Project Advisories and is not to be submitted to the MSBA.  This 
checklist is not intended to supersede the requirements of these documents or statutory 
and regulatory requirements. 

Item Date 

Copy of executed OPM Contract forwarded to MSBA September 16, 2016 
Copy of executed Designer Contract forwarded to MSBA December 21, 2016 
Work Plan approved by School Building Committee (“SBC”) January 12, 2017 
Kick-Off Meeting with MSBA February 14, 2017 
Processed Budget Revision Request to align ProPay Budget Line Items 
to executed OPM and Designer Contracts submitted to MSBA January 5, 2017 

Reviewed Project Advisories April 10, 2017 
SBC Vote to approve Preliminary Design Program (“PDP”) Submittal 
and Local Actions and Approval Certification signed. April 13, 2017 

PDP submitted to the MSBA April 20, 2017 
District Response to PDP review comments submitted to MSBA  
School Committee Vote to approve Grade Reconfiguration and/or 
Districting and Grade Reconfiguration and Districting Approval 
Certification signed (if applicable) 

N/A

SBC Vote to approve Preferred Schematic Report (“PSR”) Submittal 
and Local Actions and Approval Certification signed. 
PSR submitted to the MSBA  
District Response to PSR review comments submitted to MSBA  
Facilities Assessment Subcommittee (“FAS”) Meeting  
District Response to FAS comments submitted to MSBA  
Updates to SBC submitted to MSBA (if applicable)  
Updates to OPM and Designer Org Charts submitted to MSBA (if 
applicable)
Copies of executed OPM and Designer Contract amendments (if 
applicable) submitted to the MSBA OPM 1 - 3/15/17 

ProPay Budget Revision Request(s) submitted to MSBA (if applicable) BRR 1 – 10/4/16 
BRR 2 – 02/14/17 

Work plan updated and approved by SBC (if applicable)  
Preferred Schematic Conference Call  
MSBA Board Approval to Proceed into Schematic Design  
MSBA Board Action Letter denoting approval of authorization to 
proceed to schematic design 



400

DURFEEBM
C

H I G H  S C H O O L

Ai3 Architects, LLCModule 3 - Preliminary Design Program



401

DURFEEBM
C

H I G H  S C H O O L

Ai3 Architects, LLC Module 3 - Preliminary Design Program

Local Actions and Approvals Certification
SBC MEETING MINUTES
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Thursday, September 29, 2016  Spencer Borden School, Community Room 
1400 President Avenue           4:00 PM 

  

  
AAggeennddaa                                    

 
 
1. Introductions 

o School Building Committee 
o LeftField Project Management 

 
2. Communications 

o Building Committee/Team Members Contact Information 
o List of Those to be Copied on Correspondence 

 
3. RFS Designer Services Process 

o Status of Request for services (RFS) Draft/Advertisement Draft 
o Selection of Designer Selection Sub‐Committee/Vote Required 
o Schedule of Designer Selection 

 
4. MSBA Designer Selection Panel (DSP) 

o DSP Process 
o Designation of the Three Local Representatives for the MSBA DSP/Vote Required 

 
5. School Building Committee Meeting Schedule 

o Proposed Meeting Schedule, Frequency of Meetings, Preferred Dates and Times 
o Next Meetings 

 
6. Targeted Overall Project Schedule 

o Schedule Review 
 

7. Other Business/Discussions 
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BMS	Durfee	High	School	–	Fall	River,	MA																						 MEETING	MINUTES	
	

SCHOOL	BUILDING	COMMITTEE	KICK-OFF	MEETING	NO.	1	 September	29,	2016	

Location:		 Spencer	Borden	School,	Community	Room	

Time:	 4:00	PM	
		

Attendees:	

Name Assoc. Present 

Jasiel F. Correia II Mayor, City of Fall River N 
Cathy Ann Viveiros City of Fall River, City Administrator N 

Rhonda Pinnell City of Fall River, Purchasing Agent N 

Tim McCoy City of Fall River, Purchasing Agent FRHA Y 

Chris Gallagher City of Fall River, Director of Building and Grounds Y 
Carole Fiola Mass. State Rep. N (by proxy) 

Matt Malone Fall River School Dept, Superintendent of Schools N 
Ken Pacheco Fall River School Dept., Co Chair, Chief of Operations FRPS Y 

Joseph Camara City Councilor and Co Chair Y 

Mark Costa Fall River School Dept. School Committee, Vice Chair N 

Ed Costar Fall River School Dept., School Committee Y 

Maria Pontes Fall River School Dept., Durfee High Principal Y 
Melissa Fogarty Fall River School Dept., Operations Durfee High Y 

Michael Costa  Fall River School Dept., Teacher at Durfee High Y 

Gary Bigelow Fall River School Dept., Teacher at Durfee High Y 

Nick Christ Baycoast Bank, CEO Baycoast Bank N 

Michael Keane Civitech Architects, Owner N 
Brantley Hunsinger B-Tech Construction, Owner Y 

   
Jim Rogers LeftField, Owner N 

Lynn Stapleton LeftField, Project Executive Y 

Adam Keane LeftField, Project Manager Y 

Paul Gransaull LeftField, Project Manager Y 
	

	
A Kick-Off Meeting was held at The Spencer Borden School in the Community Room.  A quorum of the 
School Building Committee was present. K. Pacheco, SBC Co-Chair called the meeting to order at 4:14 
PM. The following was noted: 
 
I. Introduction of Attendees and Background of OPM  

 
1. Lynn Stapleton will be the Project Executive.  She noted that she has been working in the industry 

for 35 years both as an architect and strictly as an OPM for the past 12 years.  She previously 
worked in one of the largest school districts, Charlotte-Mecklenburg Schools.  She has worked on as 
many K-12 projects as any other OPM working for MSBA.  She has worked on school projects 
ranging from small accelerated repair projects to a $276M school.  
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2. Adam Keane will be the Project Manager. He has been in the industry for twenty years working on 

both the construction side and as an OPM. Adam will be the primary contact for the Fall River 
School Dept. 
 

3. Paul Gransaull will be the assistant Project Manager. He has been in the industry for more than 
forty years primarily in a construction management role. 

 
II. Communications Protocol 
 

1. The Sign-in sheet is attached and has the contact information of those in attendance, along with the 
remaining SBC members. 
 

2. As a general rule, all members of the SBC will be copied on communications between the various 
Team members, i.e. the designer, LeftField and SBC. 

 
3. L. Stapleton stated that a web site needs to be established where large files and all essential 

communications (i.e. Public Meetings postings) can be uploaded. It was agreed that the site should 
be linked to both the City and School Dept. web pages. K. Pacheco will review the status with the 
IT group. 
  

 
III. RFS Designer Services Process 

 
1. The RFS was submitted to MSBA for their review. This is a ten day review process that began on 

9/21/16. 
 

2. An advertisement requesting Designer Proposals must be submitted to the Central Register by 10/6 
to appear on 10/12. The advertisement will also be sent to the Herald News and COMMBUYS. 

 
MOTION: T. McCoy moved, seconded by B. Hunsinger, that the School Building Committee 

vote to distribute the advertisement to the Central Register, the Herald News and 
COMMBUYS. 

 
The Durfee School Building Committee voted to distribute the advertisement to the Central 
Register, the Herald News and COMMBUYS.  For: 10 – Opposed: 0 – Abstained: 0 

 
3. A Designer Proposal Briefing will be held on-site at the Durfee High School on 10/18 at either 3:00 

or 3:30 PM. Attendees from the SBC to be confirmed. 
 

4. Designer Selection Committee: 
L. Stapleton noted that the SBC will be required to form several Sub-committees as the process 
unfolds. The first is selection of members to serve on the Designer Selection Committee (DSC). The 
following members volunteered for the sub-committee: Ken Pacheco, Mellissa Fogarty, Brantley 
Hunsinger, Chris Gallagher, Tim McCoy and Gary Bigelow. 
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MOTION: Joe Camara moved and Ed Costar seconded, that the School Building Committee 
vote to appoint Ken Pacheco, Melissa Fogarty, Brantley Hunsinger, Chris Gallagher, Tim McCoy 
and Gary Bigelow to the Designer Selection Committee. 
 
The Durfee School Building Committee voted to appoint Ken Pacheco, Melissa Fogarty, 
Brantley Hunsinger, Chris Gallagher, Tim McCoy and Gary Bigelow to the Designer 
Selection Committee.   For: 10 – Opposed: 0 – Abstained: 0 

 
 

5. Designer Selection Panel (DSP) 
L. Stapleton noted that the SBC will need to designate three Local Representatives to sit on the DSP 
which will ultimately decide on the selection of the Project’s designer. It was further noted that a 
vote would be required to ratify the designation. 
K. Pacheco requested the deferral of a vote to appoint the members to the Designer Selection Panel  
until the next SBC meeting as not all SBC voting members were currently present. This request was 
unanimously agreed. 
 

 
IV. Preliminary Design Program Process & Next Steps 

 
6. It was noted that the Preliminary Design program (PDP) would be developed by the SBC with 

major input from the School District, i.e. the Superintendent, Principal, senior staff and 
administrators, the Designer and the Designer’s Educational Consultant. An Educational Sub-
committee will be formed to serve this function. 
 

7. The formation of one additional Sub-committee was discussed, which is the Site Selection Sub-
committee.  
 

8. The Project Schedule prepared by LeftField was distributed.  Target milestones dates for the 
Designer Selection Process was also distributed and reviewed. 

 
9. L. Stapleton noted that the duration for the Schematic Design process is currently scheduled at 

approximately twelve months. 
 

10. It was noted that the frequency of the full SBC meetings should me at least monthly with various 
Sub-committees meeting more frequently. 

 
11. The next SBC meeting is scheduled for Thursday. 20th of October at 4:30 PM to be held at Durfee 

High School. 
 
V. Funding & Budget 

 
12. It was noted that based on a student population of 2,600 students with the per student square 

footage allocated by MSBA, for 2018 the construction cost would likely range from $180 million to 
$200 million. It was also noted that in addition to the construction cost or “Hard Costs”, there 
would be “Soft Costs”. Examples of Soft Costs were defined as Designer fees, OPM fees, Third 
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party testing fees, Furniture, Fixtures and Equipment, etc. The budget for Soft Costs can be 
anticipated to be approximately 25% of construction costs. 

 
13. Discussion on the amount of the Total Project Costs (the sum of Hard and Soft Costs) that would be 

funded by MSBA and by the City of Fall River, respectively, ensued. The “80/20” split that the City 
can expect only applies to “eligible costs”. Examples of “ineligible costs” would be a new 
swimming pool, an auditorium larger than a prescribed size, sitework costs beyond a prescribed 
allowance, i.e. replacement of athletic fields could push this portion of the costs beyond the eligible 
costs. It was noted that a more realistic split of the Total Project Costs would be in the 65/35 to 
60/40 range.  

 
14. The possibility of a Debt Exclusion vote was discussed as a means to fund all or part of the City’s 

portion of the Project costs. It was noted that this vote could be scheduled as a separate event and 
not associated with any Federal, State or Local elections. 
 

 
VI. Next Meetings 

 
15. The next meeting of the full SBC is scheduled for 20 October 2016 at 4:30 PM at Durfee High 

School, Room location to be determined. 
 

VII. Adjournment 
 

16. The following motion and vote were made: 
 

MOTION: Ed Costar moved and Tim McCoy seconded, that the School Building Committee 
vote to adjourn the meeting at 5:22 PM. 
 
The Durfee School Building Committee voted unanimously to adjourn the meeting at 5:22 
PM.   For: 10 – Opposed: 0 – Abstained: 0 

 
 
 
These meeting minutes represent what is presumed to be a complete and accurate account of the items 
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is received 
by the next regular construction meeting.  If no notification is received, these minutes will be deemed an 
accurate account of the meeting.         

 
Prepared by, 
Paul Gransaull 
LeftField Project Management, Inc. 
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    September 29, 2016 

   

      Schedule Date     

OPM Contract Executed/Submit to MSBA      Sept 20, 2016     

Submit Designer RFS to City      Sept 20, 2016     

City Review Complete By          Oct 5, 2016     

Pickering Building Committee Kick‐Off Meeting           Sept 29, 2016   
(Select Designer Selection Committee & DSP Reps)   

Designer RFS to MSBA for Review (10 Day Review)        Sept 21, 2016     

Submit Advertisement to Central Register        Oct 6, 2016     

Submit Ad to Local Newspaper (To Appear 10/12)        Oct 6, 2016     

Advertisement Appears in Central Register        Oct 12, 2016     

Designer Proposal Briefing          Oct 18, 2016     

Designer Proposals Due        Oct 26, 2013     

Distribute Proposals to Selection Committee        Oct 27, 2013     

Complete Reference Checks           Oct 30, 2016     

Submit Proposals/Reference Check Packets to MSBA        Nov 3, 2016     

MSBA to Submit to DSP          Nov 4, 2016     

Meeting with Local DSP Reps to Review Process        Mar 15, 2016     

MSBA DSP Meeting             Nov 22, 2016     

MSBA Interviews (if Requested)        Dec 6, 2016   

Designer Scope Meeting/PDP Start        Dec 8, 2016   
   

         

 
 























ID Task Name Start Finish

1 Eligibility Period Mon 6/1/15 Mon 2/1/16
2 MSBA Invitation to Eligibility Period Mon 6/1/15 Mon 6/1/15
3 City Appropriation of Funds for Feasibility Study Tue 9/1/15 Tue 9/1/15
4 Study Enrollment Certification Thu 10/1/15 Thu 10/1/15
5 MSBA Invitation to Conduct Feasibility Study Mon 11/2/15 Mon 11/2/15
6 Execution of Feasibility Study Agreement Mon 2/1/16 Mon 2/1/16
7 OPM Selection Tue 2/2/16 Mon 10/3/16
8 OPM RFS Process Tue 2/2/16 Tue 4/5/16
9 OPM RFS Advertisement Appears Wed 4/13/16 Wed 4/20/16

10 OPM Proposals Due Tue 5/10/16 Tue 5/10/16
11 OPM Proposals Review, Interviews, Ranking & Submital to 

MSBA
Wed 5/11/16 Wed 8/10/16

12 MSBA OPM Panel Presentation Mon 9/12/16 Mon 9/12/16
13 MSBA Approval of OPM Tue 9/13/16 Tue 9/13/16
14 Execute OPM Contract Tue 9/13/16 Tue 9/20/16
15 Designer Selection Wed 9/14/16 Thu 1/12/17
16 Prepare & Submit Draft Designer RFS to MSBA Wed 9/14/16 Tue 9/20/16
17 MSBA Designer RFS Review Period Wed 9/21/16 Tue 10/4/16
18 SBC Kick-Of Meeting and Vote on Local Representatives for 

DSP
Thu 9/29/16 Thu 9/29/16

19 Designer RFS Advertisement Appears Thu 10/6/16 Wed 10/12/16
20 Designer Proposals Due Wed 10/26/16 Wed 10/26/16
21 Review Designer Proposals and Check References Thu 10/27/16 Wed 11/2/16

22 Submit DSP Materials to DSP Thu 11/3/16 Thu 11/3/16
23 Designer Selection Panel (DSP) Meeting Tue 11/22/16 Tue 11/22/16
24 DSP Interviews Tue 12/6/16 Tue 12/6/16
25 Negotiate and Approve Designer Contract & Send to MSBA Tue 12/6/16 Mon 12/12/16

26 MSBA Project Kick-Off Meeting Thu 1/12/17 Thu 1/12/17
27 Preliminary Design Program (PDP) Thu 12/8/16 Mon 4/24/17
28 Designer Project Kick-Off Meeting Thu 12/8/16 Thu 12/8/16
29 Develop Preliminary Design Program Fri 12/9/16 Mon 3/6/17
30 Submit Educational Program Space Summary w/ Chpt.74 

Spaces
Mon 2/27/17 Mon 2/27/17

31 SBC Vote to Submit PDP Tue 3/7/17 Tue 3/7/17
32 Submit PDP Submission to MSBA (10 weeks prior to PSR) Thu 3/9/17 Thu 3/9/17

33 MSBA PDP Review Period Fri 3/10/17 Fri 3/31/17
34 Respond to MSBA PDP Review Comments Mon 4/3/17 Mon 4/24/17
35 Preferred Schematic Report (PSR) Fri 3/10/17 Wed 6/28/17
36 Develop Preferred Schematic Schematic Report Fri 3/10/17 Mon 5/15/17
37 SBC Vote to Submit PSR Tue 5/16/17 Tue 5/16/17
38 Submit PSR Submission to MSBA Thu 5/18/17 Thu 5/18/17
39 MSBA PSR Review Period Thu 5/18/17 Wed 6/7/17
40 Respond to MSBA PSR Review Comments Thu 6/8/17 Wed 6/21/17
41 Facilities Assessment Subcommittee (FAS) Presentation (1st

Date)
Wed 5/24/17 Wed 5/24/17

42 Facilities Assessment Subcommittee (FAS) Presentation 
(2nd Date)

Wed 6/7/17 Wed 6/7/17

43 Address FAS Comments Thu 6/8/17 Wed 6/21/17
44 MSBA Board Vote on PSR & Approval to Move to Schematic 

Design
Wed 6/28/17 Wed 6/28/17

45 Eminent Domain Process Thu 6/29/17 Tue 3/13/18
46 Appraisals for Eminent Domain Thu 6/29/17 Thu 8/10/17
47 Notice of Property Takings to Property Owners Fri 8/11/17 Mon 9/11/17
48 City Council Vote for Eminent Domain of Commercial 

Properties
Tue 9/12/17 Tue 9/12/17

49 File Order of Takings for Commercial Properties Wed 9/13/17 Wed 9/13/17
50 City Council Vote for Eminent Domain of Residential 

Properties
Tue 9/12/17 Tue 9/12/17

51 File Order of Takings for Residential Properties Wed 9/13/17 Wed 9/13/17
52 Residential Properties Vacated Thu 9/14/17 Tue 3/13/18
53 Schematic Design (SD) Thu 6/29/17 Thu 9/14/17
54 Develop Schematic Design Submission Thu 6/29/17 Fri 8/25/17
55 MSBA Schematic Design Notification Thu 8/31/17 Thu 8/31/17
56 SD Cost Estimates and Reconciliation Mon 8/28/17 Mon 9/11/17
57 SBC Vote to Approve SD Submission to MSBA Tue 9/12/17 Tue 9/12/17
58 Submit SD Submission to MSBA Thu 9/14/17 Thu 9/14/17
59 DESE Review Mon 7/24/17 Mon 9/11/17
60 MSBA Review of DESE Submittal Mon 7/24/17 Fri 8/4/17
61 DESE Review and Approval Mon 9/11/17 Mon 9/11/17
62 CM at Risk Procurement Tue 5/23/17 Mon 4/2/18
63 SBC Approves Use of CM at Risk Delivery & Selects CM 

Selection Committee
Tue 5/23/17 Tue 5/23/17

64 CM at Risk Application & Submit to OIG Wed 5/24/17 Tue 5/30/17
65 Office of Inspector General Approval Wed 5/31/17 Tue 6/20/17
66 CM at Risk RFQ Process Wed 6/21/17 Wed 7/12/17
67 CM at Risk SOQs Due Thu 7/13/17 Thu 7/13/17

MSBA Invitation to Eligibility Period

City Appropriation of Funds for Feasibility Study

Study Enrollment Certification

MSBA Invitation to Conduct Feasibility Study

Execution of Feasibility Study Agreement

OPM RFS Process 

OPM RFS Advertisement Appears

OPM Proposals Due

OPM Proposals Review, Interviews, Ranking & Submital to MSBA

MSBA OPM Panel Presentation

MSBA Approval of OPM

Execute OPM Contract

Designer ProcurementDesigner Procurement
Prepare & Submit Draft Designer RFS to MSBA 

MSBA Designer RFS Review Period

SBC Kick-Of Meeting and Vote on Local Representatives for DSP

Designer RFS Advertisement Appears

Designer Proposals Due

Review Designer Proposals and Check References

Submit DSP Materials to DSP

Designer Selection Panel (DSP) Meeting

DSP Interviews

Negotiate and Approve Designer Contract & Send to MSBA 

MSBA Project Kick-Off Meeting

Designer Project Kick-Off Meeting

Develop Preliminary Design Program

Submit Educational Program Space Summary w/ Chpt.74 Spaces

SBC Vote to Submit PDP

Submit PDP Submission to MSBA (10 weeks prior to PSR)

MSBA PDP Review Period 

Respond to MSBA PDP Review Comments 

Develop Preferred Schematic Schematic Report

SBC Vote to Submit PSR

Submit PSR Submission to MSBA

MSBA PSR Review Period

Respond to MSBA PSR Review Comments 

Facilities Assessment Subcommittee (FAS) Presentation (1st Date)

Facilities Assessment Subcommittee (FAS) Presentation (2nd Date)

Address FAS Comments

MSBA Board Vote on PSR & Approval to Move to Schematic Design

Eminent Domain Process
Appraisals for Eminent Domain

Notice of Property Takings to Property Owners

City Council Vote for Eminent Domain of Commercial Properties

File Order of Takings for Commercial Properties

City Council Vote for Eminent Domain of Residential Properties

File Order of Takings for Residential Properties

Residential Properties Vacated

Schematic Design (SD)
Develop Schematic Design Submission

MSBA Schematic Design Notification

SD Cost Estimates and Reconciliation

SBC Vote to Approve SD Submission to MSBA

Submit SD Submission to MSBA

DESE Review
MSBA Review of DESE Submittal

DESE Review and Approval

CM at Risk Procurement
SBC Approves Use of CM at Risk Delivery & Selects CM Selection Committee

CM at Risk Application & Submit to OIG

Office of Inspector General Approval

CM at Risk RFQ Process

CM at Risk SOQs Due
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ID Task Name Start Finish

68 CM at Risk RFP Process Fri 7/14/17 Mon 7/31/17
69 CM at Risk Proposals Due Tue 8/1/17 Tue 8/1/17
70 CM Interviews Tue 8/8/17 Wed 8/9/17
71 CM Award, Contract and Notice to Proceed Thu 8/10/17 Mon 8/14/17
72 Pre-Construction Tue 8/15/17 Mon 4/2/18
73 Project Scope and Budget/ Project Funding Agreement Wed 9/27/17 Fri 2/23/18

74 PSB Conference Wed 9/27/17 Wed 9/27/17
75 Execute PSBA Thu 10/19/17 Fri 10/20/17
76 Board Vote on Project Scope and Budget Wed 10/25/17 Wed 10/25/17
77 City Vote on Project Funding Tue 1/23/18 Tue 1/23/18
78 City Council to Authorize Mayor to Execute PFA Wed 1/24/18 Wed 1/24/18
79 Timeframe to Execute PFA Wed 1/24/18 Fri 2/23/18
80 Execute PFA Fri 2/23/18 Fri 2/23/18
81 LEED Wed 10/25/17 Thu 8/30/18
82 LEED Registration Wed 10/25/17 Wed 10/25/17
83 Submit Design Documents to USGBC for Review Thu 10/26/17 Thu 10/26/17
84 Submit Documents from Construction to USGBC for Review Fri 10/27/17 Fri 10/27/17

85 Final LEED 10-month Commissioning Report Mon 10/30/17 Thu 8/30/18
86 Design Development Tue 11/7/17 Thu 3/29/18
87 Design Development Documents Tue 11/7/17 Tue 2/27/18
88 DD Cost Estimate Wed 2/28/18 Wed 3/21/18
89 DD Value Engineering Thu 3/22/18 Wed 3/28/18
90 Submit DD Package to MSBA Thu 3/29/18 Thu 3/29/18
91 Contract Documents Fri 3/30/18 Mon 12/17/18
92 CD 60% Documents Fri 3/30/18 Thu 7/5/18
93 CD 60% Cost Estimate Fri 7/6/18 Wed 8/1/18
94 CD 60% VE Thu 8/2/18 Wed 8/8/18
95 Submit 60% CD Package to MSBA Thu 8/9/18 Thu 8/9/18
96 CD 90% Documents Fri 8/10/18 Thu 10/11/18
97 CD 90% Cost Estimate Fri 10/12/18 Fri 11/2/18
98 CD 90% VE Mon 11/5/18 Thu 11/8/18
99 Submit 90% CD Package to MSBA Fri 11/9/18 Fri 11/9/18

100 CD 100% Documents Mon 11/12/18 Fri 12/14/18
101 Submit CD 100% CD Package to MSBA Mon 12/17/18 Mon 12/17/18
102 Trade Contractor Prequalification Thu 6/7/18 Tue 1/15/19
103 Advertise Trade Contractors RFQ 1 Thu 6/7/18 Wed 6/13/18
104 Trade RFQ 1 Contractor Advertisement & Response Time Thu 6/14/18 Thu 6/28/18

105 Trade Contractors SOQ 1 Due Thu 6/28/18 Thu 6/28/18
106 Review Trade Contractor SOQ 1 Fri 6/29/18 Thu 7/19/18
107 Prequalification Committee Review Meeting Thu 7/19/18 Thu 7/19/18
108 Notify Trade Contractors of Prequalification Fri 7/20/18 Fri 7/20/18
109 Advertise Trade Contractor RFQ 2 Wed 11/21/18 Wed 11/28/18
110 Trade RFQ 2 Contractor Advertisement & Response Time Thu 11/29/18 Thu 12/13/18

111 Trade Contractor SOQ 2 Due Fri 12/14/18 Fri 12/14/18
112 Review Trade Contractor SOQ 2 Mon 12/17/18 Fri 1/11/19
113 Prequalification Committee Review Meeting Mon 1/14/19 Mon 1/14/19
114 Notify Trade Contractors of Prequalification Tue 1/15/19 Tue 1/15/19
115 Bid Package No.1-Site, Foundations, Concrete, Elevator, 

Structural Steel, UG Electrical & Plumbing
Thu 8/9/18 Fri 9/7/18

116 Bid Package No. 1 Drawings Complete Thu 8/9/18 Thu 8/9/18
117 Bid Package No. 1 Bid Period (Including Early UG Plumbing 

& Electrical Trade Contractors)
Thu 8/9/18 Fri 8/31/18

118 Early Underground Plumbing & Electrical Trade Contractors 
Bids Due

Fri 8/31/18 Fri 8/31/18

119 Bid Package No. 1 - Interim GMP 1/ Award BP 1 Tue 9/4/18 Fri 9/7/18
120 Bid Package No. 2 - Main Package Mon 12/17/18 Fri 3/1/19
121 Bid Package No. 2 Drawings Complete Mon 12/17/18 Mon 12/17/18
122 Bid Package No. 2 Bid Period (Including All Trade 

Contractors)
Wed 1/16/19 Mon 2/11/19

123 Trade Contractors Bids Due Tue 2/12/19 Tue 2/12/19
124 Award Bid Package 2 Fri 2/15/19 Fri 2/15/19
125 Final GMP Fri 3/1/19 Fri 3/1/19
126 Construction Mon 9/10/18 Fri 8/21/20
127 Start Bid Package No. 1 - Demolition, Site, Foundations, 

Concrete, Elevator, Structural Steel, UG MEP
Mon 9/10/18 Fri 3/22/19

128 Start Bid Package No. 2 - Main Construction Mon 3/4/19 Thu 6/18/20
129 Substantial Completion Fri 6/19/20 Fri 6/19/20
130 FFE Installation Mon 6/22/20 Fri 8/21/20
131 Final Completion - Certificate of Occupancy Fri 8/21/20 Fri 8/21/20
132 School Opening Tue 8/25/20 Tue 8/25/20
133 Demoltion/Construction of Ball Fields Mon 9/28/20 Fri 12/18/20

CM at Risk RFP Process

CM at Risk Proposals Due

CM Interviews

CM Award, Contract and Notice to Proceed

Pre-Construction 

Project Scope and Budget/ Project Funding Agreement

PSB Conference

Execute PSBA

Board Vote on Project Scope and Budget

City Vote on Project Funding

City Council to Authorize Mayor to Execute PFA

Timeframe to Execute PFA

Execute PFA

LEED
LEED Registration

Submit Design Documents to USGBC for Review

Submit Documents from Construction to USGBC for Review

Final LEED 10-month Commissioning Report

Design Development
Design Development Documents

DD Cost Estimate

DD Value Engineering

Submit DD Package to MSBA

Contract Documents
CD 60% Documents 

CD 60% Cost Estimate

CD 60% VE

Submit 60% CD Package to MSBA

CD 90% Documents

CD 90% Cost Estimate

CD 90% VE

Submit 90% CD Package to MSBA

CD 100% Documents

Submit CD 100% CD Package to MSBA

Trade Contractor Prequalification
Advertise Trade Contractors RFQ 1

Trade RFQ 1 Contractor Advertisement & Response Time

6/28

Review Trade Contractor SOQ 1

Prequalification Committee Review Meeting

Notify Trade Contractors of Prequalification

Advertise Trade Contractor RFQ 2

Trade RFQ 2 Contractor Advertisement & Response Time

Trade Contractor SOQ 2 Due

Review Trade Contractor SOQ 2

Prequalification Committee Review Meeting

Notify Trade Contractors of Prequalification

Bid Package No.1-Site, Foundations, Concrete, Elevator, Structural Steel, UG Electrical & Plumbing

Bid Package No. 1 Drawings Complete

Bid Package No. 1 Bid Period (Including Early UG Plumbing & Electrical Trade Contractors)

Early Underground Plumbing & Electrical Trade Contractors Bids Due

Bid Package No. 1 - Interim GMP 1/ Award BP 1

Bid Package No. 2 - Main Package
Bid Package No. 2 Drawings Complete

Bid Package No. 2 Bid Period (Including All Trade Contractors)

Trade Contractors Bids Due

Award Bid Package 2

Final GMP

Construction
Start Bid Package No. 1 - Demolition, Site, Foundations, Concrete, Elevator, Structural Steel, UG MEP

Start Bid Package No. 2 - Main Construction

Substantial Completion

FFE Installation

Final Completion - Certificate of Occupancy

School Opening

Demoltion/Construction of Ball Fields
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SSCCHHOOOOLL  BBUUIILLDDIINNGG  CCOOMMMMIITTTTEEEE  MMEEEETTIINNGG  NNOO..  22  

Thursday, October 20, 2016  Durfee High School ‐ Library           4:30 PM 

  

  
AAggeennddaa                                    

 
 
1. Approval of September 29, 2016 Meeting Minutes 

 
2. Request for Designer Services (RFS) 

o Status of RFS Process 
 

3. MSBA Designer Selection Panel (DSP) 
o Designation of the Three Local Representatives for the MSBA DSP/Vote Required 
o Distribution of Proposals, References and Evaluation Matrix to MSBA DSP by November 3, 

2016; Plan for Distribution to Sub‐Committee 
o Schedule Designer Selection Sub‐Committee Meeting in Advance of DSP on November 22, 

2016 
 

4. Schedule Update 
o Review Schedule 

 
5. Budget Update 

o Review Project Budget 
 

6. Other Business/Discussions 
 

7. Next Meetings 
o Local DSP Representatives Meeting  November 17, 2016   3:30 PM  Proposed 

School Building Committee Meeting  November 17, 2016   4:30 PM  Proposed 
o MSBA DSP Meeting      November 22, 2016  8:30 AM  Confirmed 

 
 
 
 
 
 

ADA Coordinator: Gary P. Howayeck, Esq. 508‐324‐2650 
One Government Center – Fall River, MA 02722 

TEL 508‐324‐220 – FAX 508‐324‐2211 – EMAIL city_clerks@fallriverma.org 
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BMS Durfee High School – Fall River, MA                       MEETING MINUTES 
 

SCHOOL BUILDING COMMITTEE MEETING NO. 2  October 20, 2016 
Location:  Durfee High School, Library 

Time:  4:30 PM 
  

Attendees: 
 

Name  Association  Present 

Jasiel F. Correia II  Mayor, City of Fall River  N 
Cathy Ann Viveiros  City of Fall River, City Administrator  N 
Rhonda Pinnell  City of Fall River, Purchasing Agent  N 
Tim McCoy  City of Fall River, Purchasing Agent FRHA  N 
Chris Gallagher  City of Fall River, Director of Building and Grounds  Y 
Carole Fiola  Mass. State Rep.  Y 
Matt Malone  Fall River School Dept, Superintendent of Schools  Y 
Ken Pacheco  Fall River School Dept., Co Chair, Chief of Operations FRPS  Y 
Joseph Camara  City Councilor and Co Chair  N 
Mark Costa  Fall River School Dept. School Committee, Vice Chair  N 
Ed Costar  Fall River School Dept., School Committee  Y 
Maria Pontes  Fall River School Dept., Durfee High Principal  Y 
Melissa Fogarty  Fall River School Dept., Operations Durfee High  Y 
Michael Costa   Fall River School Dept., Teacher at Durfee High  Y 
Gary Bigelow  Fall River School Dept., Teacher at Durfee High  Y 
Nick Christ  Baycoast Bank, CEO Baycoast Bank  Y 
Michael Keane  Civitech Architects, Owner  N 
Brantley Hunsinger  B‐Tech Construction, Owner  Y 
Tammy Moutinho    Y 
Lauren Correa  Student  Y 
Catarina Pereira  Student  Y 
     
Jim Rogers  LeftField, Owner  Y 
Lynn Stapleton  LeftField, Project Executive  Y 
Adam Keane  LeftField, Project Manager  Y 
Paul Gransaull  LeftField, Project Manager  Y 

 
 

A Durfee High School Building Committee was held  to review  the status of  the project.   A quorum of  the School 
Building Committee was present. K. Pacheco, SBC Co‐Chair called the meeting to order at 4:40 PM. 
 
At the commencement of the meeting, Ken Pacheco noted the attendance of two additions to the School Building 
Committee, Lauren Correa and Catarina Pereira, both current students at Durfee High School. 
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I. Approval of Meeting Minutes 

 
Approval of September 29, 2016 Meeting Minutes 
1. The following motion and vote were made: 

 
  MOTION:  M. Pontes moved, seconded by E. Costar, that the School Building Committee approve 

the September 29, 2016 SBC Meeting Minutes. 
  Discussion: None. 
 

The Durfee School Building Committee voted to approve the September 29, 2016 SBC Meeting Minutes.  
For: 10 – Oppose: 0 – Abstained: 0 

 
 
II. RFS Designer Services Process 

 
1. LeftField noted that  the Designer Proposal Briefing was held on 10/18/16 with 29 attendees  from the 

design community participating. As a result of several questions asked at the briefing, an addendum with 
responses was  issued on 10/19 and a  final addendum will be  issued by noon on 10/21  to answer all 
questions received by the deadline on 4PM on 10/21. 

 
2. The RFS proposals are due on 10/26 by 2:00PM at Chris Gallagher’s office at City Hall, One Government 

Center.  The submission process will be overseen by Tammy Moutinho and the Purchasing Agent Rhonda 
Pinnell who are both MCPPO certified.  All the proposals will be time‐stamped. 

 
3. LeftField noted  that we have a short  time  frame  to review and evaluate  the proposals as we need  to 

submit the proposals with the reference checks and evaluation matrix to MSBA by 11/3. L. Stapleton will 
distribute the evaluation matrix to assist in the Selection Committee and Local DSP Representatives review 
of the proposals. 

 
 
III.  MSBA Designer Section Panel 
 

4. L. Stapleton noted that the SBC is required to appoint three local representatives to sit on the Designer 
Selection Panel and to vote in representation of the District.  It was noted that others could attend and 
be in the audience as observers to the process.  Dr. Matt Malone indicated that he will be in attendance. 

 
MOTION:  N. Christ moved, seconded by M. Fogarty, that the School Building Committee appoint 
Chris Gallagher, Ken Pacheco, and Maria Pontes to represent the District as the local representatives on 
the Designer Selection Panel.   

 
  The Durfee School Building Committee voted to appoint Chris Gallagher, Ken Pacheco and Maria Pontes 

to be the local representatives on the Designer Selection Panel.    
  For 10 – Opposed: 0 – Abstained: 0 
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IV. Preliminary Design Program Process, Schedule and Next Steps 
 
5. L. Stapleton noted that the Educational Program will require major input from the District. Even though 

the  designer will  not  be  selected  for  another  six weeks,  there  is  a  lot  involved with  developing  the 
Educational Program and the effort should begin as soon as possible. The Preliminary Design Program 
Submission to MSBA is currently scheduled for 3/9/17. 
 

6. M. Malone has set up a school visit at Newton North High School on 11/2 at 9:00AM for a small group to 
view the school with a particular focus on flexible spaces, Arts Integration and Technology.  Newton North 
HS is a Comprehensive High School providing a vocational and technical curriculum. 
 

7. C. Fiola suggested it would be useful to have Durfee HS teachers and administrators serve on the various 
subcommittees  to provide  insider  input.   K. Pacheco agreed  that  this would be a valuable part of  the 
process. 
 

8. L. Stapleton noted that in addition to subcommittees for the Educational Program and Site Selection, other 
subcommittees that are often formed are Finance and Marketing/Communications. 

 
 
V. Project Funding & Project Budget Update 

 
9. L. Stapleton noted that as the probable construction cost will likely be very high, budget discussions should 

begin early in the process. Discussions involving the City’s debt service capacity, the potential need for a 
Debt  Exclusion  vote,  The  City’s  bonding  ability  and  the  tax  impacts  to  residents  will  be  helpful  in 
understanding and determining the funding capacity of the City and will be important in the effort to keep 
the City residents informed. 

 
10. C. Fiola asked when in the process can the SBC expect reliable cost data. L. Stapleton indicated that reliable 

cost data will begin to be generated in the Preliminary Design Program phase with the development of 
program spaces and associate square footage of each program space.  With this information, preliminary 
cost estimates can be generated. 

 
11. C.  Fiola  noted  that  the  entire  process  should  be  transparent  to  help  City  residents  understand  the 

development  of  the  design  and  cost.  C.  Gallagher  suggested  looking  into  the  use  of  a  marketing 
professional to assist  in getting the  information out to the community appropriately and effectively to 
avoid  any misconceptions. N.  Christ  recommended  the  formation  of  a  subcommittee  to  explore  the 
sentiment of the community for the Project. 

 
12. K. Pacheco  requested a Best Case Scenario  for  the Project Budget and a Worst Case Scenario  for  the 

Project Budget.  He also requested that a list of potential “ineligible costs” be developed for the SBC to 
review.  LeftField will provide. 

 
13. L. Stapleton reviewed the costs expended to date as reported to MSBA in the first monthly report which 

are all OPM costs at 9% of the budget line item. 
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VI. Other Business/Discussions 
 

14. The development of a Project Website was discussed to post information for the SBC and the community 
to review project information and status. The site will be attached to the Durfee HS website and the City’s 
website will have a link to the website. 
 

15. It was  suggested  that maybe  the Student SBC members could  create a  subcommittee  to develop  the 
website. 

 
 

VII. Next Meetings 
 
16. The next meeting of the full SBC is scheduled for November 16, 2016 at 4:30 PM in the Durfee High School 

Library.  There will also be a Designer Selection Committee Meeting on November 16th starting at 3:30 PM 
in the Library. 
 

17. It was noted that after the next SBC Meeting, meetings will be held on the second Thursday of each month 
in the Durfee High School Library. 

 
 

VIII. Adjournment 
 

18. The following motion and vote were made: 
 

MOTION:  N.  Christ  moved  and  C.  Fiola  seconded,  that  the  School  Building  Committee  vote  to 
adjourn the meeting at 5:35 PM. 
 
The Durfee School Building Committee voted unanimously to adjourn the meeting at 5:35 PM.    
For: 10 – Opposed: 0 – Abstained: 0 

 
 
 
These meeting minutes represent what is presumed to be a complete and accurate account of the items reviewed, 
discussed, directions given and conclusions drawn unless notification to the contrary is received by the next regular 
construction meeting.    If no notification  is  received,  these minutes will be deemed an accurate account of  the 
meeting.         

 
Prepared by, 
Paul Gransaull 
LeftField LLC 
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    October 20, 2016 

   

      Schedule Date     

OPM Contract Executed/Submit to MSBA      Sept 20, 2016     

Submit Designer RFS to City      Sept 20, 2016     

City Review Complete By          Oct 5, 2016     

Pickering Building Committee Kick‐Off Meeting           Sept 29, 2016   
(Select Designer Selection Committee & DSP Reps)   

Designer RFS to MSBA for Review (10 Day Review)        Sept 21, 2016     

Submit Advertisement to Central Register        Oct 6, 2016     

Submit Ad to Local Newspaper (To Appear 10/12)        Oct 6, 2016     

Advertisement Appears in Central Register        Oct 12, 2016     

Designer Proposal Briefing          Oct 18, 2016     

Designer Proposals Due        Oct 26, 2013     

Distribute Proposals to Selection Committee        Oct 27, 2013     

Complete Reference Checks           Oct 30, 2016     

Submit Proposals/Reference Check Packets to MSBA        Nov 3, 2016     

MSBA to Submit to DSP          Nov 4, 2016     

Meeting with Local DSP Reps to Review Process        Nov 17, 2016     

MSBA DSP Meeting             Nov 22, 2016     

MSBA Interviews (if Requested)        Dec 6, 2016   

Designer Scope Meeting/PDP Start        Dec 8, 2016   
   

         

 
 



ID Task Name Start Finish

1 Eligibility Period Wed 1/14/15 Thu 11/19/15
2 MSBA Invitation to Eligibility Period Wed 1/14/15 Wed 1/14/15
3 City Appropriation of Funds for Feasibility Study Wed 10/28/15 Wed 10/28/15
4 Study Enrollment Certification Wed 10/28/15 Wed 10/28/15
5 MSBA Invitation to Conduct Feasibility Study Wed 11/18/15 Wed 11/18/15
6 Execution of Feasibility Study Agreement Thu 11/19/15 Thu 11/19/15
7 OPM Selection Tue 2/2/16 Tue 9/20/16
8 OPM RFS Process Tue 2/2/16 Tue 4/5/16
9 OPM RFS Advertisement Appears Wed 4/13/16 Wed 4/20/16

10 OPM Proposals Due Tue 5/10/16 Tue 5/10/16
11 OPM Proposals Review, Interviews, Ranking & Submital to 

MSBA
Wed 5/11/16 Wed 8/10/16

12 MSBA OPM Panel Presentation Mon 9/12/16 Mon 9/12/16
13 MSBA Approval of OPM Tue 9/13/16 Tue 9/13/16
14 Execute OPM Contract Tue 9/13/16 Tue 9/20/16
15 Designer Selection Wed 9/14/16 Thu 1/12/17
16 Prepare & Submit Draft Designer RFS to MSBA Wed 9/14/16 Tue 9/20/16
17 MSBA Designer RFS Review Period Wed 9/21/16 Tue 10/4/16
18 SBC Kick-Of Meeting and Vote on Local Representatives for 

DSP
Thu 9/29/16 Thu 9/29/16

19 Designer RFS Advertisement Appears Thu 10/6/16 Wed 10/12/16
20 Designer Proposals Due Wed 10/26/16 Wed 10/26/16
21 Review Designer Proposals and Check References Thu 10/27/16 Wed 11/2/16

22 Submit DSP Materials to DSP Thu 11/3/16 Thu 11/3/16
23 Designer Selection Panel (DSP) Meeting Tue 11/22/16 Tue 11/22/16
24 DSP Interviews Tue 12/6/16 Tue 12/6/16
25 Negotiate and Approve Designer Contract & Send to MSBA Tue 12/6/16 Mon 12/12/16

26 MSBA Project Kick-Off Meeting Thu 1/12/17 Thu 1/12/17
27 Preliminary Design Program (PDP) Thu 12/8/16 Mon 4/24/17
28 Designer Project Kick-Off Meeting Thu 12/8/16 Thu 12/8/16
29 Develop Preliminary Design Program Fri 12/9/16 Mon 3/6/17
30 Submit Educational Program Space Summary w/ Chpt.74 

Spaces
Mon 2/27/17 Mon 2/27/17

31 SBC Vote to Submit PDP Tue 3/7/17 Tue 3/7/17
32 Submit PDP Submission to MSBA (10 weeks prior to PSR) Thu 3/9/17 Thu 3/9/17

33 MSBA PDP Review Period Fri 3/10/17 Fri 3/31/17
34 Respond to MSBA PDP Review Comments Mon 4/3/17 Mon 4/24/17
35 Preferred Schematic Report (PSR) Fri 3/10/17 Wed 6/28/17
36 Develop Preferred Schematic Schematic Report Fri 3/10/17 Mon 5/15/17
37 SBC Vote to Submit PSR Tue 5/16/17 Tue 5/16/17
38 Submit PSR Submission to MSBA Thu 5/18/17 Thu 5/18/17
39 MSBA PSR Review Period Thu 5/18/17 Wed 6/7/17
40 Respond to MSBA PSR Review Comments Thu 6/8/17 Wed 6/21/17
41 Facilities Assessment Subcommittee (FAS) Presentation (1st

Date)
Wed 5/24/17 Wed 5/24/17

42 Facilities Assessment Subcommittee (FAS) Presentation 
(2nd Date)

Wed 6/7/17 Wed 6/7/17

43 Address FAS Comments Thu 6/8/17 Wed 6/21/17
44 MSBA Board Vote on PSR & Approval to Move to Schematic 

Design
Wed 6/28/17 Wed 6/28/17

45 Eminent Domain Process Thu 6/29/17 Tue 3/13/18
46 Appraisals for Eminent Domain Thu 6/29/17 Thu 8/10/17
47 Notice of Property Takings to Property Owners Fri 8/11/17 Mon 9/11/17
48 City Council Vote for Eminent Domain of Commercial 

Properties
Tue 9/12/17 Tue 9/12/17

49 File Order of Takings for Commercial Properties Wed 9/13/17 Wed 9/13/17
50 City Council Vote for Eminent Domain of Residential 

Properties
Tue 9/12/17 Tue 9/12/17

51 File Order of Takings for Residential Properties Wed 9/13/17 Wed 9/13/17
52 Residential Properties Vacated Thu 9/14/17 Tue 3/13/18
53 Schematic Design (SD) Thu 6/29/17 Thu 9/14/17
54 Develop Schematic Design Submission Thu 6/29/17 Fri 8/25/17
55 MSBA Schematic Design Notification Thu 8/31/17 Thu 8/31/17
56 SD Cost Estimates and Reconciliation Mon 8/28/17 Mon 9/11/17
57 SBC Vote to Approve SD Submission to MSBA Tue 9/12/17 Tue 9/12/17
58 Submit SD Submission to MSBA Thu 9/14/17 Thu 9/14/17
59 DESE Review Mon 7/24/17 Mon 9/11/17
60 MSBA Review of DESE Submittal Mon 7/24/17 Fri 8/4/17
61 DESE Review and Approval Mon 9/11/17 Mon 9/11/17
62 CM at Risk Procurement Tue 5/23/17 Mon 4/2/18
63 SBC Approves Use of CM at Risk Delivery & Selects CM 

Selection Committee
Tue 5/23/17 Tue 5/23/17

64 CM at Risk Application & Submit to OIG Wed 5/24/17 Tue 5/30/17
65 Office of Inspector General Approval Wed 5/31/17 Tue 6/20/17
66 CM at Risk RFQ Process Wed 6/21/17 Wed 7/12/17
67 CM at Risk SOQs Due Thu 7/13/17 Thu 7/13/17

PeriodPeriod
MSBA Invitation to Eligibility Period

City Appropriation of Funds for Feasibility Study

Study Enrollment Certification

MSBA Invitation to Conduct Feasibility Study

Execution of Feasibility Study Agreement

OPM SelectionOPM Selection
OPM RFS Process 

OPM RFS Advertisement Appears

OPM Proposals Due

OPM Proposals Review, Interviews, Ranking & Submital to MSBA

MSBA OPM Panel Presentation

MSBA Approval of OPM

Execute OPM Contract

Designer SelectionDesigner Selection
Prepare & Submit Draft Designer RFS to MSBA 

MSBA Designer RFS Review Period

SBC Kick-Of Meeting and Vote on Local Representatives for DSP

Designer RFS Advertisement Appears

Designer Proposals Due

Review Designer Proposals and Check References

Submit DSP Materials to DSP

Designer Selection Panel (DSP) Meeting

DSP Interviews

Negotiate and Approve Designer Contract & Send to MSBA 

MSBA Project Kick-Off Meeting

Designer Project Kick-Off Meeting

Develop Preliminary Design Program

Submit Educational Program Space Summary w/ Chpt.74 Spaces

SBC Vote to Submit PDP

Submit PDP Submission to MSBA (10 weeks prior to PSR)

MSBA PDP Review Period 

Respond to MSBA PDP Review Comments 

Develop Preferred Schematic Schematic Report

SBC Vote to Submit PSR

Submit PSR Submission to MSBA

MSBA PSR Review Period

Respond to MSBA PSR Review Comments 

Facilities Assessment Subcommittee (FAS) Presentation (1st Date)

Facilities Assessment Subcommittee (FAS) Presentation (2nd Date)

Address FAS Comments

MSBA Board Vote on PSR & Approval to Move to Schematic Design

Eminent Domain Process
Appraisals for Eminent Domain

Notice of Property Takings to Property Owners

City Council Vote for Eminent Domain of Commercial Properties

File Order of Takings for Commercial Properties

City Council Vote for Eminent Domain of Residential Properties

File Order of Takings for Residential Properties

Residential Properties Vacated

Schematic Design (SD)
Develop Schematic Design Submission

MSBA Schematic Design Notification

SD Cost Estimates and Reconciliation

SBC Vote to Approve SD Submission to MSBA

Submit SD Submission to MSBA

DESE Review
MSBA Review of DESE Submittal

DESE Review and Approval

CM at Risk Procurement
SBC Approves Use of CM at Risk Delivery & Selects CM Selection Committee

CM at Risk Application & Submit to OIG

Office of Inspector General Approval

CM at Risk RFQ Process

CM at Risk SOQs Due
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ID Task Name Start Finish

68 CM at Risk RFP Process Fri 7/14/17 Mon 7/31/17
69 CM at Risk Proposals Due Tue 8/1/17 Tue 8/1/17
70 CM Interviews Tue 8/8/17 Wed 8/9/17
71 CM Award, Contract and Notice to Proceed Thu 8/10/17 Mon 8/14/17
72 Pre-Construction Tue 8/15/17 Mon 4/2/18
73 Project Scope and Budget/ Project Funding Agreement Wed 9/27/17 Fri 2/23/18

74 PSB Conference Wed 9/27/17 Wed 9/27/17
75 Execute PSBA Thu 10/19/17 Fri 10/20/17
76 Board Vote on Project Scope and Budget Wed 10/25/17 Wed 10/25/17
77 City Vote on Project Funding Tue 1/23/18 Tue 1/23/18
78 City Council to Authorize Mayor to Execute PFA Wed 1/24/18 Wed 1/24/18
79 Timeframe to Execute PFA Wed 1/24/18 Fri 2/23/18
80 Execute PFA Fri 2/23/18 Fri 2/23/18
81 LEED Wed 10/25/17 Thu 8/30/18
82 LEED Registration Wed 10/25/17 Wed 10/25/17
83 Submit Design Documents to USGBC for Review Thu 10/26/17 Thu 10/26/17
84 Submit Documents from Construction to USGBC for Review Fri 10/27/17 Fri 10/27/17

85 Final LEED 10-month Commissioning Report Mon 10/30/17 Thu 8/30/18
86 Design Development Tue 11/7/17 Thu 3/29/18
87 Design Development Documents Tue 11/7/17 Tue 2/27/18
88 DD Cost Estimate Wed 2/28/18 Wed 3/21/18
89 DD Value Engineering Thu 3/22/18 Wed 3/28/18
90 Submit DD Package to MSBA Thu 3/29/18 Thu 3/29/18
91 Contract Documents Fri 3/30/18 Mon 12/17/18
92 CD 60% Documents Fri 3/30/18 Thu 7/5/18
93 CD 60% Cost Estimate Fri 7/6/18 Wed 8/1/18
94 CD 60% VE Thu 8/2/18 Wed 8/8/18
95 Submit 60% CD Package to MSBA Thu 8/9/18 Thu 8/9/18
96 CD 90% Documents Fri 8/10/18 Thu 10/11/18
97 CD 90% Cost Estimate Fri 10/12/18 Fri 11/2/18
98 CD 90% VE Mon 11/5/18 Thu 11/8/18
99 Submit 90% CD Package to MSBA Fri 11/9/18 Fri 11/9/18

100 CD 100% Documents Mon 11/12/18 Fri 12/14/18
101 Submit CD 100% CD Package to MSBA Mon 12/17/18 Mon 12/17/18
102 Trade Contractor Prequalification Thu 6/7/18 Tue 1/15/19
103 Advertise Trade Contractors RFQ 1 Thu 6/7/18 Wed 6/13/18
104 Trade RFQ 1 Contractor Advertisement & Response Time Thu 6/14/18 Thu 6/28/18

105 Trade Contractors SOQ 1 Due Thu 6/28/18 Thu 6/28/18
106 Review Trade Contractor SOQ 1 Fri 6/29/18 Thu 7/19/18
107 Prequalification Committee Review Meeting Thu 7/19/18 Thu 7/19/18
108 Notify Trade Contractors of Prequalification Fri 7/20/18 Fri 7/20/18
109 Advertise Trade Contractor RFQ 2 Wed 11/21/18 Wed 11/28/18
110 Trade RFQ 2 Contractor Advertisement & Response Time Thu 11/29/18 Thu 12/13/18

111 Trade Contractor SOQ 2 Due Fri 12/14/18 Fri 12/14/18
112 Review Trade Contractor SOQ 2 Mon 12/17/18 Fri 1/11/19
113 Prequalification Committee Review Meeting Mon 1/14/19 Mon 1/14/19
114 Notify Trade Contractors of Prequalification Tue 1/15/19 Tue 1/15/19
115 Bid Package No.1-Site, Foundations, Concrete, Elevator, 

Structural Steel, UG Electrical & Plumbing
Thu 8/9/18 Fri 9/7/18

116 Bid Package No. 1 Drawings Complete Thu 8/9/18 Thu 8/9/18
117 Bid Package No. 1 Bid Period (Including Early UG Plumbing 

& Electrical Trade Contractors)
Thu 8/9/18 Fri 8/31/18

118 Early Underground Plumbing & Electrical Trade Contractors 
Bids Due

Fri 8/31/18 Fri 8/31/18

119 Bid Package No. 1 - Interim GMP 1/ Award BP 1 Tue 9/4/18 Fri 9/7/18
120 Bid Package No. 2 - Main Package Mon 12/17/18 Fri 3/1/19
121 Bid Package No. 2 Drawings Complete Mon 12/17/18 Mon 12/17/18
122 Bid Package No. 2 Bid Period (Including All Trade 

Contractors)
Wed 1/16/19 Mon 2/11/19

123 Trade Contractors Bids Due Tue 2/12/19 Tue 2/12/19
124 Award Bid Package 2 Fri 2/15/19 Fri 2/15/19
125 Final GMP Fri 3/1/19 Fri 3/1/19
126 Construction Mon 9/10/18 Fri 8/21/20
127 Start Bid Package No. 1 - Demolition, Site, Foundations, 

Concrete, Elevator, Structural Steel, UG MEP
Mon 9/10/18 Fri 3/22/19

128 Start Bid Package No. 2 - Main Construction Mon 3/4/19 Thu 6/18/20
129 Substantial Completion Fri 6/19/20 Fri 6/19/20
130 FFE Installation Mon 6/22/20 Fri 8/21/20
131 Final Completion - Certificate of Occupancy Fri 8/21/20 Fri 8/21/20
132 School Opening Tue 8/25/20 Tue 8/25/20
133 Demoltion/Construction of Ball Fields Mon 9/28/20 Fri 12/18/20

CM at Risk RFP Process

CM at Risk Proposals Due

CM Interviews

CM Award, Contract and Notice to Proceed

Pre-Construction 

Project Scope and Budget/ Project Funding Agreement

PSB Conference

Execute PSBA

Board Vote on Project Scope and Budget

City Vote on Project Funding

City Council to Authorize Mayor to Execute PFA

Timeframe to Execute PFA

Execute PFA

LEED
LEED Registration

Submit Design Documents to USGBC for Review

Submit Documents from Construction to USGBC for Review

Final LEED 10-month Commissioning Report

Design Development
Design Development Documents

DD Cost Estimate

DD Value Engineering

Submit DD Package to MSBA

Contract Documents
CD 60% Documents 

CD 60% Cost Estimate

CD 60% VE

Submit 60% CD Package to MSBA

CD 90% Documents

CD 90% Cost Estimate

CD 90% VE

Submit 90% CD Package to MSBA

CD 100% Documents

Submit CD 100% CD Package to MSBA

Trade Contractor Prequalification
Advertise Trade Contractors RFQ 1

Trade RFQ 1 Contractor Advertisement & Response Time

6/28

Review Trade Contractor SOQ 1

Prequalification Committee Review Meeting

Notify Trade Contractors of Prequalification

Advertise Trade Contractor RFQ 2

Trade RFQ 2 Contractor Advertisement & Response Time

Trade Contractor SOQ 2 Due

Review Trade Contractor SOQ 2

Prequalification Committee Review Meeting

Notify Trade Contractors of Prequalification

Bid Package No.1-Site, Foundations, Concrete, Elevator, Structural Steel, UG Electrical & Plumbing

Bid Package No. 1 Drawings Complete

Bid Package No. 1 Bid Period (Including Early UG Plumbing & Electrical Trade Contractors)

Early Underground Plumbing & Electrical Trade Contractors Bids Due

Bid Package No. 1 - Interim GMP 1/ Award BP 1

Bid Package No. 2 - Main Package
Bid Package No. 2 Drawings Complete

Bid Package No. 2 Bid Period (Including All Trade Contractors)

Trade Contractors Bids Due

Award Bid Package 2

Final GMP

Construction
Start Bid Package No. 1 - Demolition, Site, Foundations, Concrete, Elevator, Structural Steel, UG MEP

Start Bid Package No. 2 - Main Construction

Substantial Completion

FFE Installation

Final Completion - Certificate of Occupancy

School Opening

Demoltion/Construction of Ball Fields
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

FEASIBILITY STUDY AGREEMENT
0001‐0000 OPM Feasibility Study/Schematic Design 280,000$                           70,000$                              350,000$                           350,000$                   100% 32,812$                    9% 317,188$                              *FSA 1 
0002‐0000 A&E Feasibility Study/Schematic Design 570,000$                           (20,000)$                            550,000$                           ‐$                                0% ‐$                               0% 550,000$                              *FSA 1 
0003‐0000 Environmental & Site  120,000$                           (50,000)$                            70,000$                              ‐$                                0% ‐$                               0% 70,000$                                 *FSA 1 
0004‐0000 Other 30,000$                             30,000$                              ‐$                                0% ‐$                               0% 30,000$                               

SUB‐TOTAL 1,000,000$                       ‐$                                        1,000,000$                        350,000$                   35% 32,812$                    3% 967,188$                            

ADMINISTRATION
0101‐0000 Legal Fees ‐$                                        ‐$                                        ‐$                                ‐$                                          

Owner's Project Manager ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0102‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0600 Bidding ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0900 Extra Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0102‐1000 Reimbursable Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0201‐1100 Cost Estimates ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0103‐0000 Advertising & Printing ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                           #DIV/0! ‐$                                         
0104‐0000 Permitting ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0105‐0000 Owner's Insurance ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0199‐0000 Other Administrative Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

A&E
A/E Basic Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

0201‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0600 Bidding  ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐9900 Other Basic Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Extra/Reimbursable Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0203‐9900 Other Reimbursables ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0200 HazMat (incl. monitoring) ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0300 Geotechnical/Geo‐Environmental ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0400 Site Survey & Site Requirements ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0500 Wetlands ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0204‐1200 Traffic Studies ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SITE ACQUISITION
0301‐0000 Land/Bldg. Purchase/Associated Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

September 30, 2016
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

September 30, 2016

PRE CONSTRUCTION COSTS
0501‐0000 CMR Pre‐Con Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

CONSTRUCTION COSTS
0502‐0001 Construction Budget ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0508‐0000 Change Orders ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

ALTERNATES
0506‐0000 ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        #REF! ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

OTHER PROJECT COSTS
0507‐0000 Construction Contingency ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

Miscellaneous Project Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0601‐0000 Utility Company Fees ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0602‐0000 Testing Services ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0699‐0000 Other Project Costs ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Furnishings and Equipment ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0701‐0000 Furnishings ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0702‐0000 Equipment ‐$                                        ‐$                                         #DIV/0! #DIV/0! ‐$                                          
0703‐0000 Technology Equipment ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0801‐0000 Owner's Contingency ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

TOTAL PROJECT BUDGET 1,000,000$                       ‐$                                        1,000,000$                        350,000$                   35% 32,812$                    3% 967,188$                            

FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share 795,800$                           795,800$                           Project Basis of Total Reimbursement

Local Share * 204,200$                           204,200$                           Budget Facilities Grant Rate
SUB‐TOTAL 1,000,000$                       1,000,000$                        1,000,000$                            ‐$                                   ‐$                                   1,000,000$                  79.58%

CONSTR. COST ESTIMATES Date Estimator Amount  SF  Cost Per SF
Designer FS Cost Estimate  #DIV/0!
Designer SD Cost Estimate  #DIV/0!
CM SD Cost Estimate  #DIV/0!

Feasibility Study Agreement Budget Transfers:

FSA BRR 01 7/7/2016

Project Funding Agreement Budget Transfers:

ContingenciesScope Items Excluded

Transfer $50,000 from Environmental & Site to OPM Feasibility Study/Schematic Design; transfer $20,000 from A/E Feasibility Study/Schematic Design 
to OPM  Feasibility Study/Schematic Design.  Circulating for City Signatures
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BB..MM..CC..  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA     

SSCCHHOOOOLL  BBUUIILLDDIINNGG  CCOOMMMMIITTTTEEEE  MMEEEETTIINNGG  NNOO..  33  

Wednesday, November 16, 2016  Durfee High School ‐ Library           4:30 PM 

  

  
AAggeennddaa                                    

 
 
1. Approval of October 20, 2016 Meeting Minutes 

 
2. Designer Selection Process 

o Status of Evaluation Process 
o MSBA DSP Meeting – November 22, 2016 

 
3. Preliminary Design Program (PDP) 

o Review of Schedule Breakout of PDP Timeline 
o Designate an Educational Program Subcommittee and Schedule Meeting 

 
4. Schedule Update 

o Review Overall Project Schedule 
 

5. Budget Update 
o Review Total Project Budget 
o Review List of Probable Ineligible Items for MSBA Reimbursement 
o Review of Probable Project Costs Based on all New Construction and 50/50 Additions and 

Renovations 
 

6. Other Business/Discussions 
 

7. Next Meetings 
o MSBA DSP Meeting  November 22, 2016   8:30 AM  Agenda Attached  
o SBC Meeting    December 8, 2016  4:30 PM  (2nd Thursday of Month) 

 
 
 
 
 
 
 

ADA Coordinator: Gary P. Howayeck, Esq. 508‐324‐2650 
One Government Center – Fall River, MA 02722 

TEL 508‐324‐220 – FAX 508‐324‐2211 – EMAIL city_clerks@fallriverma.org 
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BMS Durfee High School – Fall River, MA                       MEETING MINUTES 
 

SCHOOL BUILDING COMMITTEE MEETING NO. 3  November 16, 2016
Location:  Durfee High School Library

Time: 4:30 PM
  

Attendees: 
Name  Assoc.  Present 

Jasiel F. Correia II  Mayor, City of Fall River  N 
Cathy Ann Viveiros  City of Fall River, City Administrator  N 
Rhonda Pinnell  City of Fall River, Purchasing Agent  N 
Tim McCoy  City of Fall River, Purchasing Agent FRHA  Y 
Chris Gallagher  City of Fall River, Director of Building and Grounds  Y 
Carole Fiola  Mass. State Rep.  Y 
Matt Malone  Fall River School Dept, Superintendent of Schools  Y 
Ken Pacheco  Fall River School Dept., Co‐Chair, Chief of Operations FRPS  Y 
Joseph Camara  City Councilor and Co‐Chair  N 
Mark Costa  Fall River School Dept. School Committee, Vice Chair  N 
Ed Costar  Fall River School Dept., School Committee  Y 
Maria Pontes  Fall River School Dept., Durfee High Principal  Y 
Melissa Fogarty  Fall River School Dept., Operations Durfee High  Y 
Michael Costa   Fall River School Dept., Teacher at Durfee High  Y 
Gary Bigelow  Fall River School Dept., Teacher at Durfee High  Y 
Nick Christ  Baycoast Bank, CEO Baycoast Bank  Y 
Michael Keane  Civitech Architects, Owner  Y 
Brantley Hunsinger  B‐Tech Construction, Owner  Y 
Lauren Correa  Student  N 
Catarina Pereira  Student  Y 
Jensen Riley  Student  Y 
     
Jim Rogers  LeftField, Owner  Y 
Lynn Stapleton  LeftField, Project Executive  Y 
Adam Keane  LeftField, Project Manager  Y 
Paul Gransaull  LeftField, Project Manager  Y 

 
 
There  was  discussion  regarding  the  nine  Designer  Proposals  received  prior  to  the  School  Building 
Committee Meeting being called to order.  A quorum of the School Building Committee was present and 
K. Pacheco, SBC Co‐Chair, called the meeting to order at 4:58 PM. 
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I. Approval of Meeting Minutes 

 
Approval of October 20, 2016 Meeting Minutes 
1. The following motion and vote were made: 

 
  MOTION:  Ken Pacheco moved, seconded by Tim McCoy,  that  the Durfee School Building 

Committee approve the October 20, 2016 SBC Meeting Minutes. 
  Discussion: None. 
 

The Durfee School Building Committee voted  to approve  the October 20, 2016 SBC Meeting 
Minutes.  
For: 13 – Oppose: 0 – Abstained: 0 

 
II. Designer Selection Process 

 
Status of Evaluation Process 
1. The Designer Selection Subcommittee gave a quick overview  to  the SBC of  the nine proposals 

received  for  the Durfee High  School  Project.    The  Subcommittee met  in  advance  of  the  SBC 
Meeting to discuss the proposals in preparation for the MSBA DSP Meeting to discuss and shortlist 
Designers.   
 

MSBA DSP Meeting 
2. K. Pacheco, C. Gallagher and M. Pontes will attend the 11/22/16 DSP Meeting at MSBA as the 

Local Representatives for the City/District along with L. Stapleton and A. Keane.  It was noted that 
the DSP Local Representatives should meet at MSBA at 8:30 AM on 11/22/16 and that the time 
slot for review of Durfee HS Designer Proposals would be at 9:20 AM.  The agenda was included 
in the Meeting Packet. 

 
III. Preliminary Design Program (PDP) Process & Next Steps 

 
Overview PDP Requirements and Schedule Breakout of PDP Timeline 
3. L.  Stapleton  discussed  the  outline  of  PDP  requirements  that  were  attached  to  the  meeting 

minutes.  
 

4. Dates for proposed meetings of the Educational Program and Site Selection Subcommittees were 
reviewed for the PDP Phase.  
 

Designate an Educational Program and Site Selection Subcommittee 
5. There was discussion about forming two Subcommittees to help steer the two key elements of 

the  PDP.    These  would  be  the  Educational  Program  Subcommittee  and  the  Site  Selection 
Subcommittee.  The roles of both Subcommittees were discussed. 

 
MOTION:  Ken  Pacheco  moved  and  Tim  McCoy  seconded,  that  the  School  Building 
Committee vote to appoint to the Site Selection Subcommittee, C. Fiola, K. Pacheco, C. Gallagher, 
E. Costar, T. McCoy and Cathy Ann Viveiros. 
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The kick‐off meeting for the Site Selection Subcommittee is planned for 12/20/16 at 4:00 PM. 
 
The Durfee School Building Committee voted to appoint to the Site Selection Subcommittee, C. 
Fiola, K. Pacheco, C. Gallagher, E. Costar, T. McCoy and Cathy Ann Viveiros.     
For: 13 – Opposed: 0 – Abstained: 0 
 
MOTION:  T. McCoy moved and M. Costa seconded, that the School Building Committee vote 
to appoint  to  the Educational Program Subcommittee, M. Pontes, M. Malone, G. Bigelow, M. 
Fogarty, M. Costa, C. Pereira and J. Riley. 
 
The kick‐off meeting for the Educational Program Subcommittee is planned for12/15/16 at 4:00 
PM. 

 
The  Durfee  School  Building  Committee  voted  to  appoint  to  the  Educational  Program 
Subcommittee, M. Pontes, M. Malone, G. Bigelow, M. Fogarty, M. Costa, C. Pereira and J. Riley.  
For: 13 – Opposed: 0 – Abstained: 0 

 
IV. Schedule Update 

 
Review Overall Project Schedule 
6. The Overall Project Schedule was distributed with the meeting minutes and the breakout schedule 

for the PDP was reviewed.   
 

7. The target date for submission to MSBA of the PDP is March 9, 2016. 
 
V. Project Funding & Project Budget Update 
 
Review of Total Project Budget 
8. The Total Project Budget Status Report was distributed with the meeting minutes. The percentage 

of the Feasibility Study Budget expended to date is 7%. 
 
Review of Probable Project Costs and probable Eligible/Ineligible Costs 
9. L. Stapleton noted that LeftField would forward examples of Probable Project Costs and Probable 

Eligible/Ineligible Costs to the SBC members for further discussion regarding establishing realistic 
expectations and parameters for the project. 

 
VI. Other Business/Discussion 

 
10. N. Christ noted  that  as part of  the Marketing process,  there needs  to be outreach  to  all  the 

potential stakeholders, i.e. the PTO’s/ PTA’s, Teachers’ Union, etc. There was further discussion 
about scheduling Public Forums and the use of social media to assist in getting the facts of the 
project disseminated to the City residents. L. Stapleton noted this outreach should be an essential 
component of the overall function of the SBC.  
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VII. Next Meetings 
 
11. The next meeting of the full SBC is scheduled for December 8, 2016 at 4:30 PM in the Durfee High 

School  Library.  There  will  be  meetings  of  the  Educational  Program  and  Site  Selection 
Subcommittees as noted above. 

 
VIII. Adjournment 
 

12. The following motion and vote were made: 
 

MOTION:  T. McCoy moved and K. Pacheco seconded, that the School Building Committee 
vote to adjourn the meeting at 5:45 PM. 
 
The Durfee School Building Committee voted unanimously to adjourn the meeting at 5:36 PM.   
For: 13 – Opposed: 0 – Abstained: 0 

 
 
 
These meeting minutes represent what is presumed to be a complete and accurate account of the items 
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is received 
by the next regular construction meeting.  If no notification is received, these minutes will be deemed an 
accurate account of the meeting.         

 
Prepared by, 
Paul Gransaull 
LeftField LLC 
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SECTION 1 ‐ INTRODUCTION 
Executive Summary of PDP Submission (LF) 
Statement of Interest Narrative (LF) 
Invitation to Feasibility Study Narrative (LF) 
Design Enrollment (LF) 
Capital Budget Statement (City) 
  City Debt Limit Statement 
Project Directory (LF) 
Preliminary Project Schedule and Narrative (LF) 
Summary of Existing Conditions (Architect) 
Summary of Alternative Options (Architect) 
Local Approval Process (LF) 
 

SECTION 2 – EDUCATIONAL PROGRAM 
District Educational Plan (Required for School/District do these write‐ups) 
  Background and Vision 
  Grade and School Configuration 
  Class Size Policies 
  School Scheduling Methods 
  Teaching Methodology and Structure 
  Teacher Planning and Room Assignment Policies 
  Lunch Program  
  Technology Instruction Policies & Requirements 

Media Center/Library 
Visual Arts Programs 
Music/Performing Arts Programs 
Physical Education Programs 
Special Educational Programs 
Vocational & Technology Programs (Chapter 74 and Non‐Chapter 74 Spaces) 
Sample Student Schedule 
Transportation 

  Functional & Spatial Relationships 
Security & Visual Access 
Educational Program Conclusion 

District High Capacity Analysis (District) 
 
Section 3 – INITIAL SPACE SUMMARY 
Existing School Floor Plans (Architect) 

Overall Square Footage Analysis – Existing, Needs and MSBA Guidelines  
Initial Educational Space Summaries of Each Option (Architect) 

Variances between Educational Program and MSBA Guidelines  
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  Core Academics 
Special Education 
Art & Music 
Vocations & Technology 
Health & Physical Education 
Dining & Food Service 
Medical 
Administration & Guidance 

  Space Summary Spreadsheet (Signed by Architect) (Architect) 
 
Section 4 – EXISTING CONDITONS EVALUATION 
Overview (Architect) 
Legal Title to Property (City) 
Availability for Development (City) 
Development Restrictions (City) 
Historic Registrations (City) 
Building Code Evaluation (Architect) 
Accessibility Guidelines Evaluation (Architect) 
Evaluation of Existing Conditions (Architect & Consultants) 

Building Envelope Existing Conditions 
Structural Existing Conditions 
MEP/FP Existing Conditions 
Hazardous Materials Assessment 

BMC Durfee HS AHERA Report (District) 
HAZMAT Report (May not need if renovations to existing are not done.) 

Civil/Site Assessment 
Soils and Geotechnical Considerations 
Ecological Permitting Assessment 
Environmental Site Assessment 

 
Section 5 – SITE DEVELOPMENT REQUIREMENTS 
Site Development Overview (Architect) 
  Neighborhood Impacts 

Traffic Considerations 
Article 97 Parkland Replacement Requirements (if required) 
Eminent Domain Takings (if required) 

Potential Sites (Architect) 
Site Plans with Building/Site Layout 

  Preliminary Phasing Diagram/Analysis (if required) 
Geotechnical/Geo‐environmental Considerations 
Ecological Permitting Assessment 
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Civil/Site Assessment 
    Zoning Summary 
    Civil – Water, Sanitary Sewer, Site Drainage 
    Permitting – Wetlands, EPA NPDES Program, MEPA. Mass DOT, Etc.  

Traffic Assessment  
 
Section 6 – PRELIMINARY EVALUATION OF ALTERNATIVES 
Available Space in other Schools (District) 
Tuition Agreements with Adjacent Districts (District) 
Rental or Acquisitions of Other Existing Buildings (District) 
Renovations and/or Additions Option Plans (Architect) 
  Site Plans with Building Building/Site Layout 
  Preliminary Phasing Diagrams/Analysis 
New Construction Option Plans (Architect) 

Site Plans with Building Building/Site Layout 
  Preliminary Phasing Diagrams/Analysis 
Proposed Preliminary Options Cost Estimates (Architect) 
Options Recommended for Further Development in Preferred Schematic Report (Architect) 
   
Section 7 – LOCAL ACTIONAL APPROVAL  
Local Actions and Approvals Certifications (LF) 
 
Section 8 – APPENDIX 
Educational Programming Information (Educational Consultant) 
Meeting Minutes (LF) 
  SBC Meetings 
  Public Forums 
Historical Designation Letter (City) 
Medical Emergency Response Plan (District) 
Security Programming (Architect) 
Prior Building Assessment Reports (City) 
Statement of Interest (City) 
MSBA Invitation to Conduct Feasibility Study (City) 
Design Enrollment Certification (City) 
Debt Service Analysis – Multiple Project Costs (City) 
MSBA OPM Approval Letter (City) 
MSBA Designer Approval letter (City) 
Feasibility Study Checklist (LF) 
Property Deed (City) 
Article 97 Parkland Replacement Legal Confirmation (if required) (City) 
Eminent Domain Procedures (if required) (City) 
Capital Budget Statement (City/District) 
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BBMMCC  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA     

PPRREELLIIMMIINNAARRYY  DDEESSIIGGNN  PPRROOGGRRAAMM    SSCCHHEEDDUULLEE  OOVVEERRVVIIEEWW  
 
PRELIMINARY DESIGN PROGRAM 

 
 12/08/16  Designer Kickoff Meeting; Preliminary Design Program Commences 

 12/08/17  SBC Meeting   

 12/15/16  Educational Visioning Session #1 (Education Program Sub‐Committee) 

 12/20/16  Site Selection Meeting #1 (Site Selection Sub‐Committee) 

 01/05/17  Educational Visioning Session #2 (Education Program Sub‐Committee) 

 01/12/17  SBC Meeting 

 01/13/17  MSBA Project Kick‐Off Meeting 

 01/19/17  Site Selection Sub‐Committee Meeting #2 (Site Selection Sub‐Committee) 

 01/19/17  Educational Program Meeting #3 (Education Program Sub‐Committee) 

 01/26/17  Site Selection Sub‐Committee Meeting #3 (Site Selection Sub‐Committee) 

 02/02/17  Educational Program Meeting #4 (Education Program Sub‐Committee) 

 02/06/17  Public Forum #1 (Site Options/Educational Program) 

 02/09/17  Site Selection Sub‐Committee Meeting #4 (Site Selection Sub‐Committee) 

 02/09/17  SBC Meeting 

 02/16/17  Educational Program Meeting #5 (Education Program Sub‐Committee) 

    (Geographical Demographics, Security Concerns) 

 02/23/17  Submit Chapter 74 Educational Program Summary to DESE 

 02/23/17  Site Selection Sub‐Committee Meeting #5 (Site Selection Sub‐Committee) 

    (Traffic Impact, Permitting Requirements, Geotechnical/Geo‐environmental Concerns) 

 02/28/16  Finance Meeting with City (Confirm Funding Capacity) 

 03/09/16  SBC Meeting 

 03/09/16  Submit Preliminary Design Program to MSBA 

 03/31/16  Receive MSBA PDP Comments 

 04/24/16  Respond to MSBA PDP Comment 

 



ID Task Name Start Finish

1 Eligibility Period Wed 1/14/15 Thu 11/19/15
2 MSBA Invitation to Eligibility Period Wed 1/14/15 Wed 1/14/15
3 City Appropriation of Funds for Feasibility Study Wed 10/28/15 Wed 10/28/15
4 Study Enrollment Certification Wed 10/28/15 Wed 10/28/15
5 MSBA Invitation to Conduct Feasibility Study Wed 11/18/15 Wed 11/18/15
6 Execution of Feasibility Study Agreement Thu 11/19/15 Thu 11/19/15
7 OPM Selection Tue 2/2/16 Tue 9/20/16
8 OPM RFS Process Tue 2/2/16 Tue 4/5/16
9 OPM RFS Advertisement Appears Wed 4/13/16 Wed 4/20/16

10 OPM Proposals Due Tue 5/10/16 Tue 5/10/16
11 OPM Proposals Review, Interviews, Ranking & Submital to 

MSBA
Wed 5/11/16 Wed 8/10/16

12 MSBA OPM Panel Presentation Mon 9/12/16 Mon 9/12/16
13 MSBA Approval of OPM Tue 9/13/16 Tue 9/13/16
14 Execute OPM Contract Tue 9/13/16 Tue 9/20/16
15 Designer Selection Wed 9/14/16 Thu 1/12/17
16 Prepare & Submit Draft Designer RFS to MSBA Wed 9/14/16 Tue 9/20/16
17 MSBA Designer RFS Review Period Wed 9/21/16 Tue 10/4/16
18 SBC Kick-Of Meeting Thu 9/29/16 Thu 9/29/16
19 Designer RFS Advertisement Appears Thu 10/6/16 Wed 10/12/16
20 Vote on Local Representatives for DSP Thu 10/20/16 Thu 10/20/16
21 Designer Proposals Due Wed 10/26/16 Wed 10/26/16
22 Review Designer Proposals and Check References Thu 10/27/16 Wed 11/2/16

23 Submit DSP Materials to DSP Thu 11/3/16 Thu 11/3/16
24 Designer Selection Panel (DSP) Meeting Tue 11/22/16 Tue 11/22/16
25 DSP Interviews Tue 12/6/16 Tue 12/6/16
26 Negotiate and Approve Designer Contract & Send to MSBA Tue 12/6/16 Mon 12/12/16

27 MSBA Project Kick-Off Meeting Thu 1/12/17 Thu 1/12/17
28 Preliminary Design Program (PDP) Thu 12/8/16 Mon 4/24/17
29 Designer Project Kick-Off Meeting Thu 12/8/16 Thu 12/8/16
30 Develop Preliminary Design Program Fri 12/9/16 Mon 3/6/17
31 Submit Educational Program Space Summary w/ Chpt.74 

Spaces
Mon 2/27/17 Mon 2/27/17

32 SBC Vote to Submit PDP Tue 3/7/17 Tue 3/7/17
33 Submit PDP Submission to MSBA (10 weeks prior to PSR) Thu 3/9/17 Thu 3/9/17

34 MSBA PDP Review Period Fri 3/10/17 Fri 3/31/17
35 Respond to MSBA PDP Review Comments Mon 4/3/17 Mon 4/24/17
36 Preferred Schematic Report (PSR) Fri 3/10/17 Wed 6/28/17
37 Develop Preferred Schematic Schematic Report Fri 3/10/17 Mon 5/15/17
38 SBC Vote to Submit PSR Tue 5/16/17 Tue 5/16/17
39 Submit PSR Submission to MSBA Thu 5/18/17 Thu 5/18/17
40 MSBA PSR Review Period Thu 5/18/17 Wed 6/7/17
41 Respond to MSBA PSR Review Comments Thu 6/8/17 Wed 6/21/17
42 Facilities Assessment Subcommittee (FAS) Presentation (1st

Date)
Wed 5/24/17 Wed 5/24/17

43 Facilities Assessment Subcommittee (FAS) Presentation 
(2nd Date)

Wed 6/7/17 Wed 6/7/17

44 Address FAS Comments Thu 6/8/17 Wed 6/21/17
45 MSBA Board Vote on PSR & Approval to Move to Schematic 

Design
Wed 6/28/17 Wed 6/28/17

46 Eminent Domain Process Thu 6/29/17 Tue 3/13/18
47 Appraisals for Eminent Domain Thu 6/29/17 Thu 8/10/17
48 Notice of Property Takings to Property Owners Fri 8/11/17 Mon 9/11/17
49 City Council Vote for Eminent Domain of Commercial 

Properties
Tue 9/12/17 Tue 9/12/17

50 File Order of Takings for Commercial Properties Wed 9/13/17 Wed 9/13/17
51 City Council Vote for Eminent Domain of Residential 

Properties
Tue 9/12/17 Tue 9/12/17

52 File Order of Takings for Residential Properties Wed 9/13/17 Wed 9/13/17
53 Residential Properties Vacated Thu 9/14/17 Tue 3/13/18
54 Schematic Design (SD) Thu 6/29/17 Thu 9/14/17
55 Develop Schematic Design Submission Thu 6/29/17 Fri 8/25/17
56 MSBA Schematic Design Notification Thu 8/31/17 Thu 8/31/17
57 SD Cost Estimates and Reconciliation Mon 8/28/17 Mon 9/11/17
58 SBC Vote to Approve SD Submission to MSBA Tue 9/12/17 Tue 9/12/17
59 Submit SD Submission to MSBA Thu 9/14/17 Thu 9/14/17
60 DESE Review Mon 7/24/17 Mon 9/11/17
61 MSBA Review of DESE Submittal Mon 7/24/17 Fri 8/4/17
62 DESE Review and Approval Mon 9/11/17 Mon 9/11/17
63 CM at Risk Procurement Tue 5/23/17 Mon 4/2/18
64 SBC Approves Use of CM at Risk Delivery & Selects CM 

Selection Committee
Tue 5/23/17 Tue 5/23/17

65 CM at Risk Application & Submit to OIG Wed 5/24/17 Tue 5/30/17
66 Office of Inspector General Approval Wed 5/31/17 Tue 6/20/17
67 CM at Risk RFQ Process Wed 6/21/17 Wed 7/12/17
68 CM at Risk SOQs Due Thu 7/13/17 Thu 7/13/17

PeriodPeriod
MSBA Invitation to Eligibility Period

City Appropriation of Funds for Feasibility Study

Study Enrollment Certification

MSBA Invitation to Conduct Feasibility Study

Execution of Feasibility Study Agreement

OPM SelectionOPM Selection
OPM RFS Process 

OPM RFS Advertisement Appears

OPM Proposals Due

OPM Proposals Review, Interviews, Ranking & Submital to MSBA

MSBA OPM Panel Presentation

MSBA Approval of OPM

Execute OPM Contract

Designer SelectionDesigner Selection
Prepare & Submit Draft Designer RFS to MSBA 

MSBA Designer RFS Review Period

SBC Kick-Of Meeting 

Designer RFS Advertisement Appears

Vote on Local Representatives for DSP

Designer Proposals Due

Review Designer Proposals and Check References

Submit DSP Materials to DSP

Designer Selection Panel (DSP) Meeting

DSP Interviews

Negotiate and Approve Designer Contract & Send to MSBA 

MSBA Project Kick-Off Meeting

Designer Project Kick-Off Meeting

Develop Preliminary Design Program

Submit Educational Program Space Summary w/ Chpt.74 Spaces

SBC Vote to Submit PDP

Submit PDP Submission to MSBA (10 weeks prior to PSR)

MSBA PDP Review Period 

Respond to MSBA PDP Review Comments 

Develop Preferred Schematic Schematic Report

SBC Vote to Submit PSR

Submit PSR Submission to MSBA

MSBA PSR Review Period

Respond to MSBA PSR Review Comments 

Facilities Assessment Subcommittee (FAS) Presentation (1st Date)

Facilities Assessment Subcommittee (FAS) Presentation (2nd Date)

Address FAS Comments

MSBA Board Vote on PSR & Approval to Move to Schematic Design

Eminent Domain Process
Appraisals for Eminent Domain

Notice of Property Takings to Property Owners

City Council Vote for Eminent Domain of Commercial Properties

File Order of Takings for Commercial Properties

City Council Vote for Eminent Domain of Residential Properties

File Order of Takings for Residential Properties

Residential Properties Vacated

Schematic Design (SD)
Develop Schematic Design Submission

MSBA Schematic Design Notification

SD Cost Estimates and Reconciliation

SBC Vote to Approve SD Submission to MSBA

Submit SD Submission to MSBA

DESE Review
MSBA Review of DESE Submittal

DESE Review and Approval

CM at Risk Procurement
SBC Approves Use of CM at Risk Delivery & Selects CM Selection Committee

CM at Risk Application & Submit to OIG

Office of Inspector General Approval

CM at Risk RFQ Process

CM at Risk SOQs Due
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ID Task Name Start Finish

69 CM at Risk RFP Process Fri 7/14/17 Mon 7/31/17
70 CM at Risk Proposals Due Tue 8/1/17 Tue 8/1/17
71 CM Interviews Tue 8/8/17 Wed 8/9/17
72 CM Award, Contract and Notice to Proceed Thu 8/10/17 Mon 8/14/17
73 Pre-Construction Tue 8/15/17 Mon 4/2/18
74 Project Scope and Budget/ Project Funding Agreement Wed 9/27/17 Fri 2/23/18

75 PSB Conference Wed 9/27/17 Wed 9/27/17
76 Execute PSBA Thu 10/19/17 Fri 10/20/17
77 Board Vote on Project Scope and Budget Wed 10/25/17 Wed 10/25/17
78 City Vote on Project Funding Tue 1/23/18 Tue 1/23/18
79 City Council to Authorize Mayor to Execute PFA Wed 1/24/18 Wed 1/24/18
80 Timeframe to Execute PFA Wed 1/24/18 Fri 2/23/18
81 Execute PFA Fri 2/23/18 Fri 2/23/18
82 LEED Wed 10/25/17 Thu 8/30/18
83 LEED Registration Wed 10/25/17 Wed 10/25/17
84 Submit Design Documents to USGBC for Review Thu 10/26/17 Thu 10/26/17
85 Submit Documents from Construction to USGBC for Review Fri 10/27/17 Fri 10/27/17

86 Final LEED 10-month Commissioning Report Mon 10/30/17 Thu 8/30/18
87 Design Development Tue 11/7/17 Thu 3/29/18
88 Design Development Documents Tue 11/7/17 Tue 2/27/18
89 DD Cost Estimate Wed 2/28/18 Wed 3/21/18
90 DD Value Engineering Thu 3/22/18 Wed 3/28/18
91 Submit DD Package to MSBA Thu 3/29/18 Thu 3/29/18
92 Contract Documents Fri 3/30/18 Mon 12/17/18
93 CD 60% Documents Fri 3/30/18 Thu 7/5/18
94 CD 60% Cost Estimate Fri 7/6/18 Wed 8/1/18
95 CD 60% VE Thu 8/2/18 Wed 8/8/18
96 Submit 60% CD Package to MSBA Thu 8/9/18 Thu 8/9/18
97 CD 90% Documents Fri 8/10/18 Thu 10/11/18
98 CD 90% Cost Estimate Fri 10/12/18 Fri 11/2/18
99 CD 90% VE Mon 11/5/18 Thu 11/8/18

100 Submit 90% CD Package to MSBA Fri 11/9/18 Fri 11/9/18
101 CD 100% Documents Mon 11/12/18 Fri 12/14/18
102 Submit CD 100% CD Package to MSBA Mon 12/17/18 Mon 12/17/18
103 Trade Contractor Prequalification Thu 6/7/18 Tue 1/15/19
104 Advertise Trade Contractors RFQ 1 Thu 6/7/18 Wed 6/13/18
105 Trade RFQ 1 Contractor Advertisement & Response Time Thu 6/14/18 Thu 6/28/18

106 Trade Contractors SOQ 1 Due Thu 6/28/18 Thu 6/28/18
107 Review Trade Contractor SOQ 1 Fri 6/29/18 Thu 7/19/18
108 Prequalification Committee Review Meeting Thu 7/19/18 Thu 7/19/18
109 Notify Trade Contractors of Prequalification Fri 7/20/18 Fri 7/20/18
110 Advertise Trade Contractor RFQ 2 Wed 11/21/18 Wed 11/28/18
111 Trade RFQ 2 Contractor Advertisement & Response Time Thu 11/29/18 Thu 12/13/18

112 Trade Contractor SOQ 2 Due Fri 12/14/18 Fri 12/14/18
113 Review Trade Contractor SOQ 2 Mon 12/17/18 Fri 1/11/19
114 Prequalification Committee Review Meeting Mon 1/14/19 Mon 1/14/19
115 Notify Trade Contractors of Prequalification Tue 1/15/19 Tue 1/15/19
116 Bid Package No.1-Site, Foundations, Concrete, Elevator, 

Structural Steel, UG Electrical & Plumbing
Thu 8/9/18 Fri 9/7/18

117 Bid Package No. 1 Drawings Complete Thu 8/9/18 Thu 8/9/18
118 Bid Package No. 1 Bid Period (Including Early UG Plumbing 

& Electrical Trade Contractors)
Thu 8/9/18 Fri 8/31/18

119 Early Underground Plumbing & Electrical Trade Contractors 
Bids Due

Fri 8/31/18 Fri 8/31/18

120 Bid Package No. 1 - Interim GMP 1/ Award BP 1 Tue 9/4/18 Fri 9/7/18
121 Bid Package No. 2 - Main Package Mon 12/17/18 Fri 3/1/19
122 Bid Package No. 2 Drawings Complete Mon 12/17/18 Mon 12/17/18
123 Bid Package No. 2 Bid Period (Including All Trade 

Contractors)
Wed 1/16/19 Mon 2/11/19

124 Trade Contractors Bids Due Tue 2/12/19 Tue 2/12/19
125 Award Bid Package 2 Fri 2/15/19 Fri 2/15/19
126 Final GMP Fri 3/1/19 Fri 3/1/19
127 Construction Mon 9/10/18 Fri 8/21/20
128 Start Bid Package No. 1 - Demolition, Site, Foundations, 

Concrete, Elevator, Structural Steel, UG MEP
Mon 9/10/18 Fri 3/22/19

129 Start Bid Package No. 2 - Main Construction Mon 3/4/19 Thu 6/18/20
130 Substantial Completion Fri 6/19/20 Fri 6/19/20
131 FFE Installation Mon 6/22/20 Fri 8/21/20
132 Final Completion - Certificate of Occupancy Fri 8/21/20 Fri 8/21/20
133 School Opening Tue 8/25/20 Tue 8/25/20
134 Demoltion/Construction of Ball Fields Mon 9/28/20 Fri 12/18/20

CM at Risk RFP Process

CM at Risk Proposals Due

CM Interviews

CM Award, Contract and Notice to Proceed

Pre-Construction 

Project Scope and Budget/ Project Funding Agreement

PSB Conference

Execute PSBA

Board Vote on Project Scope and Budget

City Vote on Project Funding

City Council to Authorize Mayor to Execute PFA

Timeframe to Execute PFA

Execute PFA

LEED
LEED Registration

Submit Design Documents to USGBC for Review

Submit Documents from Construction to USGBC for Review

Final LEED 10-month Commissioning Report

Design Development
Design Development Documents

DD Cost Estimate

DD Value Engineering

Submit DD Package to MSBA

Contract Documents
CD 60% Documents 

CD 60% Cost Estimate

CD 60% VE

Submit 60% CD Package to MSBA

CD 90% Documents

CD 90% Cost Estimate

CD 90% VE

Submit 90% CD Package to MSBA

CD 100% Documents

Submit CD 100% CD Package to MSBA

Trade Contractor Prequalification
Advertise Trade Contractors RFQ 1

Trade RFQ 1 Contractor Advertisement & Response Time

6/28

Review Trade Contractor SOQ 1

Prequalification Committee Review Meeting

Notify Trade Contractors of Prequalification

Advertise Trade Contractor RFQ 2

Trade RFQ 2 Contractor Advertisement & Response Time

Trade Contractor SOQ 2 Due

Review Trade Contractor SOQ 2

Prequalification Committee Review Meeting

Notify Trade Contractors of Prequalification

Bid Package No.1-Site, Foundations, Concrete, Elevator, Structural Steel, UG Electrical & Plumbing

Bid Package No. 1 Drawings Complete

Bid Package No. 1 Bid Period (Including Early UG Plumbing & Electrical Trade Contractors)

Early Underground Plumbing & Electrical Trade Contractors Bids Due

Bid Package No. 1 - Interim GMP 1/ Award BP 1

Bid Package No. 2 - Main Package
Bid Package No. 2 Drawings Complete

Bid Package No. 2 Bid Period (Including All Trade Contractors)

Trade Contractors Bids Due

Award Bid Package 2

Final GMP

Construction
Start Bid Package No. 1 - Demolition, Site, Foundations, Concrete, Elevator, Structural Steel, UG MEP

Start Bid Package No. 2 - Main Construction

Substantial Completion

FFE Installation

Final Completion - Certificate of Occupancy

School Opening

Demoltion/Construction of Ball Fields
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

FEASIBILITY STUDY AGREEMENT
0001‐0000 OPM Feasibility Study/Schematic Design 280,000$                           70,000$                              350,000$                           350,000$                   100% 65,625$                    19% 284,375$                              *FSA 1 
0002‐0000 A&E Feasibility Study/Schematic Design 570,000$                           (20,000)$                            550,000$                           ‐$                                0% ‐$                               0% 550,000$                              *FSA 1 
0003‐0000 Environmental & Site  120,000$                           (50,000)$                            70,000$                              ‐$                                0% ‐$                               0% 70,000$                                 *FSA 1 
0004‐0000 Other 30,000$                             30,000$                              ‐$                                0% ‐$                               0% 30,000$                               

SUB‐TOTAL 1,000,000$                       ‐$                                        1,000,000$                        350,000$                   35% 65,625$                    7% 934,375$                            

ADMINISTRATION
0101‐0000 Legal Fees ‐$                                        ‐$                                        ‐$                                ‐$                                          

Owner's Project Manager ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0102‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0600 Bidding ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0102‐0900 Extra Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0102‐1000 Reimbursable Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0201‐1100 Cost Estimates ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0103‐0000 Advertising & Printing ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                           #DIV/0! ‐$                                         
0104‐0000 Permitting ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0105‐0000 Owner's Insurance ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         
0199‐0000 Other Administrative Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

A&E
A/E Basic Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

0201‐0400 Design Development ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0500 Construction Documents ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0600 Bidding  ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0700 Construction Administration ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐0800 Closeout ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0201‐9900 Other Basic Services ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Extra/Reimbursable Services ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0203‐9900 Other Reimbursables ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0200 HazMat (incl. monitoring) ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0300 Geotechnical/Geo‐Environmental ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0400 Site Survey & Site Requirements ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0204‐0500 Wetlands ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          
0204‐1200 Traffic Studies ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SITE ACQUISITION
0301‐0000 Land/Bldg. Purchase/Associated Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

October 31, 2016
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BMC Durfee High School ‐ Fall River, MA

Total Project Budget Status Report

ProPay Code Description  Total Project Budget   Authorized Changes   Revised Total Budget 
 Total      

Committed  
% Cmtd to Date

Actual Spent to 
Date

% Spent to Date Balance To Spend  Comments 

October 31, 2016

PRE CONSTRUCTION COSTS
0501‐0000 CMR Pre‐Con Services ‐$                                       ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

CONSTRUCTION COSTS
0502‐0001 Construction Budget ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0508‐0000 Change Orders ‐$                                        ‐$                                        ‐$                                        ‐$                                ‐$                               ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

ALTERNATES
0506‐0000 ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          

SUB‐TOTAL ‐$                                        #REF! ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

OTHER PROJECT COSTS
0507‐0000 Construction Contingency ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

Miscellaneous Project Costs ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0601‐0000 Utility Company Fees ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0602‐0000 Testing Services ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0699‐0000 Other Project Costs ‐$                                        ‐$                                         ‐$                                ‐$                               ‐$                                          

Furnishings and Equipment ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         
0701‐0000 Furnishings ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0702‐0000 Equipment ‐$                                        ‐$                                         #DIV/0! #DIV/0! ‐$                                          
0703‐0000 Technology Equipment ‐$                                        ‐$                                         ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                          
0801‐0000 Owner's Contingency ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

SUB‐TOTAL ‐$                                        ‐$                                        ‐$                                        ‐$                                #DIV/0! ‐$                               #DIV/0! ‐$                                         

TOTAL PROJECT BUDGET 1,000,000$                       ‐$                                        1,000,000$                        350,000$                   35% 65,625$                    7% 934,375$                            

FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share 795,800$                           795,800$                           Project Basis of Total Reimbursement

Local Share * 204,200$                           204,200$                           Budget Facilities Grant Rate
SUB‐TOTAL 1,000,000$                       1,000,000$                        1,000,000$                            ‐$                                   ‐$                                   1,000,000$                  79.58%

CONSTR. COST ESTIMATES Date Estimator Amount  SF  Cost Per SF
Designer FS Cost Estimate  #DIV/0!
Designer SD Cost Estimate  #DIV/0!
CM SD Cost Estimate  #DIV/0!

Feasibility Study Agreement Budget Transfers:

FSA BRR 01 7/7/2016

Project Funding Agreement Budget Transfers:

ContingenciesScope Items Excluded

Transfer $50,000 from Environmental & Site to OPM Feasibility Study/Schematic Design; transfer $20,000 from A/E Feasibility Study/Schematic Design 
to OPM  Feasibility Study/Schematic Design.  APPROVED by MSBA 11/8/16
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BB..MM..CC..  DDUURRFFEEEE  HHIIGGHH  SSCCHHOOOOLL  ––  FFaallll  RRiivveerr,,  MMAA    

SSCCHHOOOOLL  BBUUIILLDDIINNGG  CCOOMMMMIITTTTEEEE  MMEEEETTIINNGG  NNOO..  44  

Thursday, December 8, 2016  Durfee High School ‐ Library           4:30 PM 

  

  
AAggeennddaa                                   

 
 
1. Approval of November 16, 2016 Meeting Minutes 

 
2. Designer Selection Process 

o Overview of the MSBA DSP Meeting and Shortlisted Designers 
o Designer Interviews – December 20, 2016 

 
3. Preliminary Design Program (PDP) 

o Revisions to the Schedule Breakout of PDP Timeline 
 

4. Schedule Update 
o Review Overall Project Schedule 

 
5. Budget Update 

o Review Total Project Budget 
o Review List of Probable Ineligible Items for MSBA Reimbursement 
o Review of Probable Project Costs Based on all New Construction and 50/50 Additions and 

Renovations 
 

6. Other Business/Discussions 
 

7. Next Meetings 
o DSP Designer Interviews      December 20, 2016        8:30 AM  Agenda Attached  
o SBC Meeting          January 12, 2017        4:30 PM  (2nd Thursday of Month) 

 
 
 
 
 
 
 

ADA Coordinator: Gary P. Howayeck, Esq. 508‐324‐2650 
One Government Center – Fall River, MA 02722 

TEL 508‐324‐220 – FAX 508‐324‐2211 – EMAIL city_clerks@fallriverma.org 
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BMS Durfee High School – Fall River, MA                       MEETING MINUTES 
 

SCHOOL BUILDING COMMITTEE MEETING NO. 4  December 8, 2016
Location:  Durfee High School Library

Time: 4:30 PM
  

Attendees: 
Name  Assoc.  Present 

Jasiel F. Correia II  Mayor, City of Fall River  N 
Cathy Ann Viveiros  City of Fall River, City Administrator  N 
Rhonda Pinnell  City of Fall River, Purchasing Agent  N 
Tim McCoy  City of Fall River, Purchasing Agent FRHA  N 
Chris Gallagher  City of Fall River, Director of Building and Grounds  Y 
Carole Fiola  Mass. State Rep.  Y 
Matt Malone  Fall River School Dept., Superintendent of Schools  N 
Ken Pacheco  Fall River School Dept., Co‐Chair, Chief of Operations FRPS  Y 
Joseph Camara  City Councilor and Co‐Chair  N 
Mark Costa  Fall River School Dept. School Committee, Vice Chair  N 
Ed Costar  Fall River School Dept., School Committee  N 
Maria Pontes  Fall River School Dept., Durfee High Principal  Y 
Melissa Fogarty  Fall River School Dept., Operations Durfee High  Y 
Michael Costa   Fall River School Dept., Teacher at Durfee High  Y 
Gary Bigelow  Fall River School Dept., Teacher at Durfee High  Y 
Nick Christ  Baycoast Bank, CEO Baycoast Bank  N 
Michael Keane  Civitech Architects, Owner  Y 
Brantley Hunsinger  B‐Tech Construction, Owner  N 
Lauren Correa  Student  Y 
Catarina Pereira  Student  Y 
Jensen Riley  Student  N 
     
Jim Rogers  LeftField, Owner  Y 
Lynn Stapleton  LeftField, Project Executive  Y 
Adam Keane  LeftField, Project Manager  Y 
Paul Gransaull  LeftField, Project Manager  Y 

 
The School Building Committee Co‐Chair, K. Pacheco, called the meeting to order at 4:38 PM. 
 
I. Approval of Meeting Minutes 

 
Approval of November 16, 2016 Meeting Minutes 
1. The following motion and vote were made: 



BMC Durfee High School – School Building Committee Meeting No. 4 
_________________________________________________________________________________________________________  
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  MOTION:  M.  Costa  moved,  seconded  by  G.  Bigelow,  that  the  Durfee  School  Building 

Committee approve the November 16, 2016 SBC Meeting Minutes. 
  Discussion: None. 
 

The Durfee School Building Committee voted to approve the November 16, 2016 SBC Meeting 
Minutes.  
For: 8 – Oppose: 0 – Abstained: 0 

 
II. Designer Selection Process 

 
Status Update 
1. The Designer Selection Panel met on 11/22/16 and shortlisted the following firms for interview: 

Mount Vernon Group, Ai3, Perkins + Will and Finegold Alexander.  The interviews will take place 
at MSBA’s Office beginning at 8:35am on 12/20/16.  A list of questions for the Designers has been 
forwarded  to  all DSP members.   K. Pacheco, C. Gallagher  and M. Pontes will  attend  as  Local 
Representatives.  

 
III. Preliminary Design Program (PDP) Process & Next Steps 

 
Overview PDP Requirements and Schedule Breakout of PDP Timeline 
2. Due to the extended Designer interview date, the Designer Kick‐off Meeting will be rescheduled 

to 1/12/16.  This change will have a domino effect on the PDP Submission date as well.  
 

IV. Schedule Update 
 

Review Overall Project Schedule 
3. The Overall Project Schedule was distributed with the meeting minutes with the following noted. 

As  previously  noted,  the  Designer  Kick‐off Meeting  has  been  scheduled  for  the  January  SBC 
meeting on 1/12/17 at 4:30 pm. There will also be a MSBA Kickoff Meeting around 1/20/17.  MSBA 
will confirm the date. 

 
4. The  Educational  Program  Subcommittee will  tentatively meet  on  1/19/17.    This  date will  be 

confirmed at the 1/12/17 SBC Meeting once the Designer is on board. 
 

5. The  Site  Selection  Subcommittee  will  tentatively  meet  on  1/24/17.    This  date  will  also  be 
confirmed at the 1/12/17 SBC Meeting.  
 

6. The target date for the PDP Submission to MSBA is now April 20, 2016. 
 
V. Project Funding & Project Budget Update 
 
Review of Total Project Budget 
7. The Total Project Budget Status Report was distributed with the meeting minutes. The percentage 

of the Feasibility Study Budget expended to date is 9%. 
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Review of Probable Project Costs and probable Eligible/Ineligible Costs 
8. L. Stapleton reviewed examples of Probable Project Costs and Probable Eligible/Ineligible Costs.  

It was noted that with construction costs at $450/sqft the total project costs may range between 
$259m and $287m depending on the square footage of Chapter 74 programs. 

 
VI. Other Business/Discussion 

 
9. M. Pontes noted that members of the Educational Program Subcommittee will attempt to visit 

schools designed by the four short‐listed firms prior to the interviews on 12/20.  It was noted that 
Perkins + Will and Finegold Alexander did not have any high schools for the Subcommittee to visit. 

 
10. M. Keane reminded the Committee of previous discussions to form a Marketing Subcommittee. 

This  led to further discussions regarding the formation of a Social Media Subcommittee.  It was 
discussed that the student members of the SBC could be of assistance is setting up a Facebook 
account, website, etc.  It was agreed to continue these discussions at the next SBC.   

 
VII. Next Meetings 

 
11. The next meeting of the full SBC is scheduled for January 12, 2017 at 4:30 PM in the Durfee High 

School  Library.  There  will  be  meetings  of  the  Educational  Program  and  Site  Selection 
Subcommittees as noted above. 

 
VIII. Adjournment 
 

12. The following motion and vote were made: 
 

MOTION:  M. Fogarty moved and M. Pontes seconded, that the School Building Committee 
vote to adjourn the meeting at 5:26 PM. 
 
The Durfee School Building Committee voted unanimously to adjourn the meeting at 5:26 PM.   
For: 8 – Opposed: 0 – Abstained: 0 

 
 
 
These meeting minutes represent what is presumed to be a complete and accurate account of the items 
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is received 
by the next regular construction meeting.  If no notification is received, these minutes will be deemed an 
accurate account of the meeting.         

 
Prepared by, 
Paul Gransaull 
LeftField LLC 






