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THE RIGHT CHOICE IN PROJECT MANAGEMENT

B.M.C. DURFEE HIGH SCHOOL - Fall River, MA

SCHOOL BUILDING COMMITTEE MEETING NO. 10

Thursday, June 15, 2017 Durfee High School - Library 4:30 PM

Agenda

1. Administrative Actions
0 Approval of May 11, 2017 Meeting Minutes

2. Community Engagement
0 Review Public Forum No. 2 Presentation
0 Public Forum No. 2 —June 16, 2017 6:30 PM in Durfee HS Auditorium
0 Facebook, Twittter, Website Update

3. Preferred Schematic Report (PSR)
0 Review Preferred Schematic Report Submission
0 Vote to Approve and Submit the Preferred Schematic Report Submission

4. Schedule Update
O Review Upcoming Project Schedule
0 Important Upcoming Milestone Dates
= PSR Submission — June 29, 2017

5. Budget Update
O Review Total Project Budget

6. Other Business/Discussions

7. Next SBC Meeting
0 SBC Meeting July 13, 2017 4:30 PM Durfee HS Library

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650
One Government Center — Fall River, MA 02722
TEL 508-324-220 — FAX 508-324-2211 — EMAIL city_clerks@fallriverma.org
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.. THE RIGHT CHOICE IN PROJECT MANAGEMENT

BMS Durfee High School — Fall River, MA

MEETING MINUTES

Location: Durfee High School Library
Time: 4:30 PM
Attendees:
Name Assoc. Present

Jasiel F. Correia ll

Mayor, City of Fall River

=2

Cathy Ann Viveiros

City of Fall River, City Administrator

Rhonda Pinnell

City of Fall River, Purchasing Agent

Tim McCoy City of Fall River, Purchasing Agent FRHA

Chris Gallagher City of Fall River, Director of Building and Grounds
Carole Fiola Mass. State Rep.

Matt Malone Fall River School Dept, Superintendent of Schools

Ken Pacheco

Fall River School Dept., Co-Chair, Chief of Operations FRPS

Joseph Camara

City Councilor and Co-Chair

Mark Costa

Fall River School Dept. School Committee, Vice Chair

Ed Costar

Fall River School Dept., School Committee

Maria Pontes

Fall River School Dept., Durfee High Principal

Melissa Fogarty

Fall River School Dept., Operations Durfee High

Michael Costa

Fall River School Dept., Teacher at Durfee High

Gary Bigelow

Fall River School Dept., Teacher at Durfee High

Nick Christ

Baycoast Bank, CEO Baycoast Bank

Michael Keane

Civitech Architects, Owner

Brantley Hunsinger

B-Tech Construction, Owner

Tammy Moutinho

Buildings and Grounds, Admin.

2| Z2| < |<|[Z2|IZ2|<|Z|I<K|<|<K|<|Z2|IZ2|I|<|Z2|I<|2|2|2

Lauren Correa Student

Catarina Pereira Student

Jensen Riley Student

Scott Dunlap Ai3, Project Architect N
Troy Randall Ai3, Project Architect Y
Craig Olsen Ai3, Project Architect Y
Sally Cameron ThreeC Strategy N
Jim Rogers LeftField, Owner N
Lynn Stapleton LeftField, Project Executive

Adam Keane LeftField, Project Manager Y

Paul Gransaull

LeftField, Project Manager

e Voting Members indicated in bold
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BMC Durfee High School — School Building Committee Meeting No. 9

The School Building Committee Acting-Chair, M. Pontes, called the meeting to order at 4:45 PM.

Approval of Meeting Minutes

1.

The following motion and vote were made:

MOTION: M. Pontes moved, seconded by C. Gallagher, that the Durfee School Building
Committee approve the April 13" 2017 SBC Meeting Minutes.
Discussion: None.

The Durfee School Building Committee voted to approve the April 13t 2017 SBC Meeting
Minutes.
For: 8 — Oppose: 0 — Abstained: 0

Preferred Schematic Report (PSR)

2.

3.

A. Keane reviewed the attachment to the current meeting packet regarding the PSR Table of
Contents and Responsibilities.

T. Randall and C. Olsen with the aid of a PowerPoint presentation (copy attached to these
minutes) walked the committee through a series of options for siting and design of a new
school. Four options, indicated as 1A, 1B, 1C and 1D, were presented and showed a range of
Renovations and Additions and New Construction. Two options, 2A and 2B, for New
Construction were further examined. After much discussion, the SBC requested Ai3 to develop a
hybrid option incorporating options 1C and 2B. T. Randall explained the pros and cons of this
approach but agreed to develop the hybrid option as discussed.

Community Engagement

4.

A. Keane noted the first Public Forum held on May 3, 2017 in the Durfee HS Auditorium was
attended by 45 -50 members of the Community and was well received with positive feedback
from the attendees. The SBC offered many positive comments for the portion of the
presentation conducted by T. Randall. A date for the second Public Forum will be scheduled on
or before the next SBC meeting.

A. Keane confirmed that the Project Website is up and running with all SBC minutes,
announcements and MSBA Submissions posted. Facebook and Twitter accounts are also up and
active.

Schedule Update

6.

7.

Schedule Update — A. Keane noted the PSR Milestone Dates had been added to the Schedule
and is included in the current meeting packet.

The next SBC Meeting date was changed to be June 15, 2017.
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VI.

VII.

VIIL.

BMC Durfee High School — School Building Committee Meeting No. 9

Project Funding & Project Budget Update

8. The percentage of the Feasibility Study Budget expended to date is 43%.

Other Business/Discussion

9. None.

Next Meetings

10. The next meeting of the full SBC is scheduled for June 15, 2017 at 4:30 PM in the Durfee
High School Library.

Adjournment

11. The following motion and vote were made:

MOTION: K. Pacheco moved and M. Pontes seconded, that the School Building Committee
vote to adjourn the meeting at 6:10 PM.

The Durfee School Building Committee voted unanimously to adjourn the meeting at 6:10pm.
For: 8 — Oppose: 0 — Abstained: 0

These meeting minutes represent what is presumed to be a complete and accurate account of the items
reviewed, discussed, directions given and conclusions drawn unless notification to the contrary is
received by the next regular construction meeting. If no notification is received, these minutes will be
deemed an accurate account of the meeting.

Prepared by,
Paul Gransaull
LeftField LLC
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NEW DURFEE HIGH SCHOOL PROJECT

Please join the

City of Fall River, Fall River Public Schools and
the Durfee School Building Committee for

PUBLIC FORUM #2

Thursday, June 15, 2017
6:30 PM - 8:00 PM
Durfee High School Auditorium

We need your input as we narrow the site layout
options to those that are the most viable and
appropriate in size and location on the site. The
ultimate goal is to arrive at an appropriate
comprehensive high school design that will
provide a positive, 21st century learning
environment for our students.

The Durfee High School Project will benefit the
entire Fall River Community by improving and
increasing educational opportunities for our
students.

Agenda:
Siting/Site Layout Options
Preferred Options
Preferred Schematic Report
Project Schedule Update

D LEFTFIELD
B

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Massachusetts School Building Authority
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