SIP Community Council Minutes
March 15th, 2017
4 pm Conference Room

Attending: Kenneth Hadlock, Kenneth Hellewell, Doug Peterson, Charlene Kellmer, Paul
Greenlee, Dawnene Young, Zachary Poulter, Becca Dastrup, Jen Rowbury, Stephenie Teague,
Khurshid Zaidi, Kallie Hansen

Welcome:

March 29™ at 8 am there is a meeting with Superintendent Newey to discuss the idea of
becoming a technology based junior high. During the meeting they are also going to discuss
getting rid of the computer labs and getting mobile laptops instead. $155,000 have been
requested in technology by the departments at STH.

SIP Planning and Approval: The Proposed Plan
Music Department: SJH plan will not include productivity for Orchestra and Band courses.
They will receive $450 for Professional Development, $500 for accompanist/assistant, $800
for textbooks and $420 for software purchases.
* Motion was made to put $8,000 back into the Music Department- it was decided to
come back and look at this proposal
e If our request to get productivity covered by the district is approved, it is suggested
that we use the $8,000 for replacing equipment
Tutoring: Have one math teacher there and potentially hire high school students or others
later on.
Productivity Periods: request was cut from 3 productivities to 2.
Counseling: approved for $14,000 1.75 Full Productivity period for remediation
Math: The proposal was cut because the cost is too high. Because we are waiting to see if
the district is going to help us become a technology junior high, their proposal is being put
aside. Funding it in parts has been viewed as not successful to the overall objective of the
department.
* Motion was made to come back and look at this. It was proposed that CC approve
planning/training salaries.
* [f/when there is additional money, CC will look at possibly funding the trainings.
Foreign Languages: The proposal will be funded but it will be cut in half so that it is only
being used by one teacher.
FACS Babies: There is money within the department to fund the babies and can be
purchased immediately.
SPED: The proposal was cut because the cost is high and we need to fully fund it in order to
be successful. We are waiting for the district to approve our school plans.
Counseling( Trackers focused on Non-attenders): The proposal was granted but was cut
by $10,000.
Professional Development: English and Ceramics have been granted their professional
development classes.




English: Surface Pro Teaching Tool- the proposal was granted but was cut by $552. There
are cheaper options that they can use

Social Studies: The request was denied because there is AP money left over. Dr. Hadlock is
going to talk to the teachers involved to make sure that the money will be used for all history
departments.

Projector Refresh: The request has been split into 3 stages. It was then cut by $21,000. A
priority list will need to be made to ensure that teachers can use their new technology with
the appropriate projectors (Math, English, Social Studies)

Art: The Press for the art class will be funded in full.

Vex IQ Robotics: request will be granted in full

Science: The proposal was cut from 30 units to 10 units (1 set). This next year will be a
testing period for them and a request can be made for the following year once there is proof
that it is working.

Motion was made to accept the School Improvement Plan and was passed.

MESA National Trip: It was proposed that some of money that was designated for school
fundraising at the beginning of the year be used to cover the cost of their trip.

Topics for Consideration Next Meeting:

Follow up with Superintendent meeting

Approve the final School Improvement Plan (signatures needed)
Overall grades and grade point average for the current school year
Goods News Minutes by Dr. Hadlock

May 10™ meeting has been moved to 4:00 pm

Adjourn- The next Syracuse Community Council Meeting will be held on Wednesday, April 12,
2017 at 5:00 pm in the Conference Room



Syracuse Junior High
Approved Trustlands Expenditures

2017-2018
Goal 1 Total:| $67,070.00 $109,232.00|Funding for the 2‘017-2018 School Year
Goal 2 Total:| $15,100.00 $0.00|Carryover from 2016-2017 School Year
Goal 3 Total: $1,275.00 $109,232.00| Total
Goal 4 Total:| $17,384.00|
Goal 4 Total:] $11,219.90]
Grand Total:| $112,048.90 $112,048.90|{Sum of Projects Proposed for the 2017-2018 School Year
-$2,816.90 | Difference
$68,100.00 $2,325.00 $0.00 $2,000.00 $0.00 $800.00 $0.00 $920.00| $37,903.90
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Goal #1 - Student Achievement
$67,070.00
Funded Action Steps:
Music Increase student technical performance skills $8,500.00 $450.00 $800.00 $420.00
Tutoring - Before and | Tutoring in Math, English, Science $12,500.00
Productivity Periods |3 Periods for Class Size Reduction $16,000.00
Counseling 1.75 Full Productivity Periods for Remediation $14,000.00
Math Blended Learning Plan - Teacher Time and Hardware $0.00 $0.00
Foreign Languages Target Language Proficiency - iPads $14,400.00
Goal #2 - College, Career, and Community Readiness
$15,100.00
Funded Action Steps:
CTE - FACS - Babies  |Real-life Babies $0.00 $0.00
Special Education 100% Pass Rate $0.00
Counseling Trackers focused on Non-attenders $15,100.00
Goal #3 - Quality Staffing
$1,275.00
Funded Action Steps:
English Professional Development $975.00
Art Professional Development - Ceramics Wheel $300.00
Goal #4 - Other School Needs
$17,384.00
Funded Action Steps:
English - Literacy Surface Pros Teaching Tool $4,188.00
Social Studies Literacy - Technology $0.00 $0.00
All Classrooms Projector Refresh $10,096.00
Art Press - Ink - Plexiglas $3,100.00
Goal #5 - STEM
$11,219.90
Funded Action Steps:
Vex 1Q Robotics Challe Competition Preparation and Success $2,000.00 $2,000.00 $500.00 $1,000.00
Science Utah Seed Standards - "DataHub" - Inservice $600.00 $5,119.90




