GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments are available upon trequest from the Superintendent’s Office.)

Regular Meeting April 23, 2018

The regular meeting of the Groton Board of Education was held on Aptil 23, 2018, in CR 1 of the
Town Hall Annex.

1. CALL TO ORDER

The meeting was called to order by Mrs. Kim Watson, Board Chaitperson, at 6:05 p.m.
The first order of business was the Pledge of Allegiance to the flag by Cindy Fan
PRESENT ABSENT

Mrs. Kim Shepardson Watson

Dr. Andrea Ackerman

Mrs. Katrina Fitzgerald

Mrs. Jane Giulini (artived at 6:15 p.m.)
Mrs. Gretchen Newsome

Mrs. Rosemary Robertson

Mrs. Rita Volkmann

Mrs. Lee White

Mr. Jay Weitlauf

Dr. Michael Graner, Superintendent of Schools

Ms. Susan Austin, Assistant Superintendent of Schools
Mr. Samuel Kilpatrick, Director of Buildings and Grounds
Mr. Ken Knight, Business Manager

Miss Cindy Fan, Student Representative

Mr. Daniel Gaiewski, Student Representative

B. RECOGNITION AND PARTICIPATION AND DELEGATIONS
NONE

C. COMMENTS FROM CITIZENS
NONE

I1. RESPONSE TO COMMENTS FROM CITIZENS

NONE
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I11. STUDENT REPRESENTATIVE REPORT

The Student Representatives reported:

»

On Thursday, April 12, 2018, FHS students attended a presentation called Choices
Matter by Chris Sandy. Chris discussed the decisions he made 1n life and
encouraged students not to make the same mistakes he made.
Seniotrs Fundraisers:
o Fitch Patent/Teacher Conferences Bake Sale & Drawstring Bag sale on
Wednesday, April 25, 2018, from 6:00 p.m. to 7:30 p.m.
o Chili’s Fundraiser on Monday, April 30, 2018, from 4:00 p.m. to 9:00 p.m.
o Custom Candy Fundraiser during the month of May.
o Applebee’s Fundraiser on Tuesday, May 8, 2018, from 11:00 a.m. to 12:00
a.m.
Juniors Fundraisers:
o Will be hosting a Tag and Vendor Sale on Saturday, April 28, 2018, 10:00
a.m. to 2:00 p.m., at Fitch High School.
®  Vendorts included are Love Sick, Costal Crag, Rodon + Fields,
31 Bags, Arbonne, Lu La Rue, Hook Line and Sweatet,
Pampered Chef Wood Turned Bowls, Mary Kay, Sweet Tents,
and many more!
o Junior Prom will be held on Saturday, May 19, 2018, starting at 7:00 p.m. in
the FHS Small Gym.
Sophomotes Fundraisers:
o Will be selling Class Shirts.
o Will be having a class chocolate bat fundraiset.
SAT Day and Practice PSAT Day is tomorrow, Tuesday, April 24, 2018. It will be
an eatly dismissal day for students.
Patent/Teacher Confetences is on Wednesday, April 25, 2018, from 6:00 p.m. to
7:30 p.m., at FHS.
AP Exams will start on Monday, May 7, 2018 and will continue through Friday,
May 28, 2018.
IB Exams will start on Friday, April 27, 2018 and continues through Friday, May
18, 2018.
A schedule of the exams is located on the FHS Website.
Falcon Theater will be presenting their show “Anxiety Sux:” on Thursday, April
26, 2018, Friday, April 27, 2018; and Saturday, April 28, 2018, at 7:00 p.m. and on
Sunday, April 29, 2018, at 1:00 p.m., in the FHS Auditotium.
CorePlus will be sponsoring another financial aid information night on Tuesday,
May 8, 2018, at 6:30 p.m., in the FHS Auditorium. All students and parents are
invited.
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I11.

STUDENT REPRESENTATIVE REPORT - cont.

IV.

>

vV V V¥V

The Fitch High School Concert Band, Jazz Band, and Percussion Ensemble will
be having their Spring Concert on Wednesday, May 2, 2018, at 7:00 p.m., in the
FHS Auditorium.

The Fitch High School Music Depattment will be hosting recital night on Friday,
May 4, 2018, at 6:30 p.m., in the FHS Band Room.

The Fitch High School Music Department will be having their 5" annual Dinner
Dance Fundraiser on Friday, May 11, 2018, at 7:00 p.m., in the FHS Cafetetia.
Pre-sale tickets cost is $10.00 for adults and $5.00 for kids. At the door tickets cost
$12.00 for adults and $7.00 for kids.

The Fitch High School Pops Concert is on Wednesday, May 23, 2018, at 7:00 p.m.,
in the FHS Auditotium.

Thursday, May 24, 2018 — Underclassmen Awards Night — 6:30 p.m., in the FHS
Auditorium.

Thursday, June 7, 2018 — Honor Cotd Night — 6:30 p.m., in the FHS Auditotium.
Thursday, June 14, 2018 — Senior Scholarship Night — 6:30 p.m., in the FHS
Auditorium.

SUPERINTENDENT AND ADMINISTRATION REPORTS

>

1. Alliance District Update
Dr. Graner noted that he is not getting much information on the status of the Alliance
District. However, he stated that the draw down date is May 10, 2018.

REPORTS AND INFORMATION FROM THE STAFF

Assistant Superintendent Report [ATTACHMENT #1]

>

Ms. Austin gave a presentation of the Pre-Algebra, Algebra Assessment Data.

Business Office Report [ATTACHMENT #2, 3]

>

>

Object Code Summary
Mr. Knight gave an overview of the Object Code Summary of the FY 18 Budget
Summary dated April 18, 2018 that shows an unexpended balance of $294,857.

Health Insurance Repotrt
Mr. Knight noted the Health Insurance Report dated April 23, 2018.

Director of Buildings and Grounds Report

>

Groton 2020: Mr. Kilpatrick noted that Rick Nortis, Architects, and himself
wotked on the budget. Also, he noted that he, Gary Schneider, 2 Atcaida
representatives met to discuss the Construction Manager at Risk for the two
elementary schools.
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A. REPORTS AND INFORMATION FROM THE STAFF - cont.

» Water Quality Update: Dr. Graner and Mt. Kilpatrick gave an update on the
watet quality in the district.

IV. COMMITTEE REPORTS

1. Finance/Facilities Committee:
There was no repott.

2. Policy Committee:
There was no report.

3. Curriculum Committee:
There was no repott.

4, Negotiations Committee:
There was no report.

5. LEARN:
Mts. Volkmann noted that the LEARN Board met last week. The Ditrector of Student Support
Services, Bridgette Gordon-Hickey, who gave a presentation of LEARN’s Student Support
Services and discussed the opening of the Ocean Avenue Learning Centet, which will open in
November, for students K through age 21; the proposal recommended by New London and
Waterford to explore regional transportation.

6. Town & City Councils/RTM/Boatd Liaison Committee:
There was no report.

7. GEA/AGSA/BOE Liaison Committee:
There was no report.

8. Groton Scholarship:
There was no repott.

9. CABE
Thete was no repott.

10. T'rails Liaison:
Thete was no repott.

11. Ad Hoc Middle School Program Review:
Thete was no repott.
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V.

ACTION ITEMS

A.  CONSENT CALENDAR

1. RESOLUTION ACCEPTING BOARD MINUTES
RESOLVED, that the regular meeting minutes of March 26, 2018, and the
special meeting minutes of April 2 & 9, 2018, are hereby accepted and
approved.

MOTION: Volkmann, Robertson: To approve the Consent
Calendar.

PASSED - UNANIMOUSLY

B. OLD BUSINESS

1. Discussion and possible action regarding approval as a second reading of policy
P 5113 Attendance. [ATTACHMENT #4, 5]

MOTION: Fitzgerald, Robertson: To approve as a second reading of
policy P 5113 Attendance.

YES - Weitlauf, Robertson, White,
Volkmann, Watson, Giulini,
Fitzgerald

NO - Ackerman, Newsome

PASSED

2. Discussion and possible action regarding approval as a second reading of policy
P 5131 Conduct. [ATTACHMENT #6]

MOTION: Newsome, White: To approve as a second reading of
policy P 5131 Conduct.

PASSED - UNANIMOUSLY
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B. OLD BUSINESS - cont.

3. Discussion and possible action regarding approval as a second reading of policy
P 5144.1 Use of Physical Force. [ATTACHMENT #7]

MOTION:  Giulini, Fitzgerald: To approve the removal of policy
P 5144.1 Use of Physical Force that
will be replaced with policy P 5223.

PASSED - UNANIMOUSLY

C. NEW BUSINESS

1. Discussion and possible action regarding recognition of National Teacher Day
and National Teacher Appreciation Week.

MOTION: Volkmann, Robettson: To recognize May 8, 2018 as National
Teacher Day and May 6-12, 2018 as
National Teacher Appreciation Week,
and to direct the Supetintendent of
Schools to send a letter of
appreciation to the teachets.

PASSED - UNANIMOUSLY

2. Discussion and possible action regarding recognition of National School Nutse
Day and Week.

MOTION: Robettson, White: To recognize May 9, 2018 as National
School Nurse Day and May 6-12,
2018 as National School Nutse Week,
and to direct the Superintendent of
Schools to send a letter of
appreciation to the nurses.

PASSED - UNANIMOUSLY

3. Discussion and possible action regarding recognition of Administrative
Professionals Day and Week.
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C. NEW BUSINESS ~ cont.

MOTION: White, Robettson: To recognize April 25, 2018 as
Administrative Professionals Day and
April 22-28, 2018 as Administrative
Professionals Week, and to direct the
Superintendent of Schools to send a
letter of appreciation to the
administrative professionals.

PASSED - UNANIMOUSLY

4. Discussion and possible action regarding the 2017-2018 School Calendar (end-

of-school date).
MOTION: Weitlauf, Volkmann: To establish June 22, 2018 as the final
day of school for students and
June 25, 2018 as a professional
development day for teachers.
PASSED - UNANIMOUSLY
VL INFORMATION AND PROPOSALS
A. LETTERS, COMMUNICATIONS, AND COMMENTS

1. Mt Weitlauf noted:
a. That he attended the Food Services Vendor Sale at FHS.
b. That he attended the RTM Education meeting.
2. Mrts. Robertson noted:
a. That she attended the Food Services Vendor Sale.
b. That she attended the RTM Public Hearing.

c. 'That she spoke at the FHS students in the NBA program on her profession of being
a nurse.

3. Mits. White noted:

a. The Dr. Graner is being honored at the Norwich Inn regarding Men Standing Up Against
Domestic Violence.

b. She recommended that Board members take the time to view the it/ Pink House.
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A. LETTERS, COMMUNICATIONS, AND COMMENTS - cont.

4. Mrs. Volkmann noted:
a. The 535 students falling short on their accounts regarding lunches and asked what the
Board can do to help this issue.
b. She asked Mr. Weitlauf to speak about the activity at the Library regarding the
reserving of books.
5. Mzts. Giulini noted:
a. The donation from Rotary and the activity she and Mrs. Fitzgerald attended at WSM.
She noted the outstanding reception from the students for the donation.
6. Dt. Ackerman noted:
a. That she attended RTM Education meeting.
7. Mrs. Newsome noted:
a. The Aluminum Falcons being district Champions.
b. That she is closely following the RTM Education Committee.
8. Mrs. Fitzgerald noted:
a. That she wanted to thank Ms. Austin regarding the Sandy Hook Promise programs
and the approval for the 2 programs.
9. Mrs. Watson noted:
a. That she attended the same meetings and received the same e-mails as other Board
membets.

VIIL. ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items

As noted in the agenda.

Mrts. Volkmann noted the AGSA/GEA/Boatd Liaison meeting on May 24, 2018.

B. Suggested Agenda Items
NONE
VIII. ADJOURNMENT
MOTION: Ackerman, Weitlauf: To adjourn at 8:03 p.m.

PASSED - UNANIMOUSLY



J0OYIS USIH Yot4 ———  [00YIS 3[PPIN——

81-LT L1-9T 91-ST ST-¥T
%99
e —
;i R %69
I|JIr.|.|I.-I
s T
N
\ > E -.urrr.r.
.\..\ = ....(H.‘rrr-
P . %L
\\\\\
%C8
o
%68
%96 %96

Aauapijoad

%05

%SG

%09

%S9

%0L

%SL

%08

%58

%06

%56

%00T



%€
%81

Yot
Yebt

%t
%lI¢

%TI1
%EC

% %86
%<8

%96
%99

%96
%69

%68
Y%LL

To0Y2S IPPIA
Tooyog Y3TH Yoy

81-L1

/
[00Y2S PPN
[00YdS YSTH Y9It

LI-91

[00Y2S I[PPIA
Tooyog YSTH Yoy

91-<1

[00YdS S[PPIN
[00Y2S§ YSTH YoIg

ST-v1




%ST

%S
%LT
%0
%8
%Cl
%11

%0E
%0
%8
%t

%11

%11
%L1
%lE

%EL

4/a

%58

%96
%¢€8
%0
%C6
%88
%68

%0L
%001
%6
%L6
%68

%68
%E8
%99

%Ll

o/a/v

12°] [47%" £9¢ 89¢ 60¢
[4 € 9T [44
€ €T 9¢ 9¢ 8
14 9 0¢ 6v 0s
9 01 1474 9¢ 157
€T 133 00t LET Tt
vl 9 1 LT 11
[4 6 6
v 9 014 61 0s
€ [44 6¢ [4°
81 ST SS 124" [41)"
1€ 1% SST 19¢ 144
91 013 8L 9L L9
L 9¢ 143 1€ 6T
€¢ 99 433 L0T 98
& a S) 8 v

28eJany

[ ©1qa8|y-9.d
g eaqa8|y aid
paiaygojou g || eiqad|y
8 | e1qR8|Y
L Yley

|OOYIS S[PPIA 9pPIS 1539

g e1qa8|v-2id

8 Il eaqadly

8 | e1qasd|y

[ eJqasiy-sud
{00YdS 3|PPIA 433D

10043S SIPPIN

1l e4qa3|V
W=DEE
|00Y2S YsiH Y4
ST-v1



%L1

%9
%6
%0
%0
%V
%Y

%0¢
%0
%0
%S
%8

%V
%l¢
%0v

%1t

i/a

%E8

%16
%16
%001
%001
%96
%96

%08
%001
%001

%56

%C6

%96
%6L
%09

%69

o/8/v

L9 60T A%4 6EE 761
4 0T 41 1T

€ S 4 vz (0}%
1T €T

6 LS 3

£ 1T 143 62
€ 0t 4’4 8TT 8C1
6 L 41 9¢ 9T
1T €T

6 LE GE

1 € €T 62 LT
0T 1] 143 €1T 16
€T 0z 8/ T€C 612
12 v 1L ¥S oY
€€ <9 G9 ¥S 0€
S 68 9¢T 80T 4
g a 2 g v

a8esany

/ ©1q33|y-3.d
g eigad|y aud
8 |l eaqas|y
8 | eaqadly
L1 eaqa3|y
[O0Y2S 3|PPIN 3PIS 1S9M

g e1qad|y-ald

g Il edgad)y

g8 | e1qad|v

[ eJqa3|y-3id
[00YDS S[PPIA 431N

|00Y2S 3|PPIN

|l BJQ33|V
| e1qa3|V
jooyds YsiH Y4
91-51



%ST

%0
%T
%0
%V
%0
%C

%eT
%0
%S

%01
%38

%V
%t
%9t

%ve

i/a

%58

%00T
%86
%001
%96
%001
%86

%L8
%001
%S6
%06
%<6

%96
%9
%19

%99

a/a/v

65 9L 691 114 987
9 91 Tt

z 01 €€ Sv

¥ x4 81

£ 8 0€ L2

¥ vT 6
S ze veT 0sT

€ 8 9z o€ 61
¥ 17 0z

€ 8 0€ €T

1 3 € T 12
¥ T 22 56 €8
[ v 61 €L 61¢ €€T
81 €€ 55 (44 8z
LE T 52 vy sz
55 LS 96 99 €S

4 a o) g v

a8euany

/ eJgad|y-aud
g euqgad|y 9.d
g Il eqasdy
8 | e1qad)y
£ 1eJqag)y
[00Y2S 3[PP!IN 3P1S ISSM

g e1qgad|y-9.d

8 Il eagad|y

8 | e1qas|y

/ e1qa8jy-9id
|o0Yy2S 3IPPIN 13]3ND

100Y2S 3|PPIN

Il e1qad|y
| Bagq28|V
[00Y2S YSiH Yau4
L1-97



%01

%S
%S
%0
%E
%0
%V

%e
%0
%<
%0
%1

%C
%ST
%61

%81

i/a

%06

%56
%56
%001
%L6
%001
%96

%L6
%001
%86
%001
%66

%86
%58
%18

%8

o/a/v

9¢ (4% <01 86¢ LLe
1 T ot L
T € 9 6¢ vE
T 14 €¢
1 T 9 T¢
0 T ST
T S 6 0s 0ot
[4 L LE €t
14 8T v
T 11 Ll [4"
9 61 91
€ 8¢ 101 T4
T 8 LE 1461 T4
€T 6 | X4 0s 517
[4" S¢ 144 LS €9
S¢ 143 59 L0T [41)"
E| a J <] v

adeiany

[ ©1qa8|v-2.d
g el1qad|y 2id
8 Il e1qadjy
8 | B1q33)Y
£ | e1q38|y
[00Y2S 3]PPIA 3PIS 1S9

8 ei1gad)y-aid

8 |l eJga3|y

8| eIga3|y

[ ©J1g38|y-2id
|00YdS 2[PPIA 3[3IND

|00YS 3|PPIN

Il e193jY
| eIG38|Y
|00YdS YSIH Ydoud
8T-LT 100YdS YstH



Pug % 1O Yued % SHA

youey % 1O YPued % SHA

PUd % 1O U2U°d % SHA

01
14!
yoeoxddy

% SHA

It

9
yoeoxddy

% SHA

L
yoeoaddy

% SHA

LY
1S¥
Yo

¢Sy
oTh
Yo

3%
P

LVSd W11
LVSd W01
HLVIA -sJolunrp

LVSd 1301
LVSd W6

H1VIN
-saJjowoydog

LVSd Y36

H1VIN
-uewyse.i



‘looyds y3iy pue |ooyas s|ppiw ul saAidadsiad
M3U pue 109foad ylew paldauuo) yum sujuiess sujosuo Joj yueld
yilew y3jgoqa ysnoiyl ad pappaguwa pue Juswdo|aAsp |eUOISS3404d e

‘8- SapeJs solewayiew [00YIS I|PPIW JO MIIAI ||N} ABWIWNS
SIU1 M3IASJ WN|NJIJIND J2pUn 08 01 [00YDS 3|PPIW Ul BIQ3S|y-24d

‘[9A9| SI0UOY puk [9A3] 283]|02 Y10g M3IA3I |[IM
JOWWNS SIY} UO PIYJOM 9( 0} SJUSWISSISSE UOW WO pue pieoqysep
UM T eaqasd|y 491je pajapow s9s1n0d AJlawoan pue g eiqas|y

J3WIWINS SIY) PAMBIIADI 3 03 SJUBWISSISSE UOWIWOI Yiim [00Yyds ysiy
pue |[00YJSs 3|ppIw 10} 3S1n0J [9A3] 983(|02 Sk pausi|e 9s1n0J T eJqas|y e

**+ sd21S 1XaU ‘So1lewaylew |ooyds ysiy pue
|I00YJS 3|pPIW Ul JUSWSA3IYIE pue YIMOoid 1uspnis



@ N DA WN =

10
1"

12
13
16
16
17
18
19
20
21

22
23
24
25
26

27
28
29
30
N
32
33
34
a5
36
7

38
39
40
4
42
43

45
46
47
48
49
50
51

52
63
54
55
56
57
58

HA

Groton Public Schools Date Prep: 4/18/18
FY 2018 Budget Summary 3:12 PM
FY18 | 04182018 Budget
Approved FY18 FY18 Vs,
Budget Total Remaining % Estimated Estimate
Account Object #s 2017-2018 Expended Encumbered| Exp & Enc | Balance | Inc (Dec) 4/18/18 Under (Over)
( Salartes |
Administrators 105,106,107 4,110,445 3,201,687 817,411 4,019,098 91,347 2.22% 3,991,721 118,724
Teachers 101-104,109,123-127 33,856,231 | 21,787,326 11,034,024 | 32,821,350 1,034,881 3.06%| 33,555,525 300,706
Non-Cert Aides 110,111,119,129,130,131,138{ 3,724,899 2,538,771 44,584 | 2,583,366 | 1,141,543 30.65% 3,649,125 75774
Substitute- Cert & NonCert 120,121 944,000 664,743 664,743 279,257 29.58% 944,000
Clerical 112-114,132-134,144 1,841,550 1,458,283 213,082 1,671,365 170,185 9.24% 1,820,500 21,050
Custodial/Maintenance 117,118,137,147,148 2,865,933 2,118,974 26,738 | 2,145,712 720,221 25.13%| 2,655,588 210,345
Campus Security 128 96,094 94,422 94,422 1,672 1.74% 119,525 (23,431)
Total 100 47,439,152 | 31,864,207 12,135,839 | 44,000,046 | 3,439,106 7.25%| 46,735,984 703,168
Benefits |
Health Insurance 201-202 8,524,045 7,588,280 7,588,280 935,765 10.98% 8,524,045
Other Benefits 211-227 2,455,571 2,552,381 56,675 | 2,609,055 (153,484)] (6.25%)| 2,994,106 (538,535)
Total 200 40,979,616 | 10,140,660 56,675 | 10,197,335 782,281 7.12%| 11,518,151 (538,535)
Purchased Services | '
Instructional Services 321 87,354 57,226 57,226 30,128 34.49% 87,354 | |
Instruct Improve Services 322 33,300 45,303 4,408 49,711 (16,411)] (49.28%) 53,042 (19,742)
Legal 334 85,000 23,589 23,589 61,411 72.25% 55,589 I 29,411
Computer Network Services 343 63,897 100,494 10,5652 111,046 (57,149)] (106.03%) 119,205 (65,308)
Ath. Officials & Other Ath Sen 341 8 342 70,745 68,332 68,332 2,413 3.41% 70,745
OT & PT Services 333 595,000 99,374 483,925 583,299 11,702 1.97% 629,000 (34,000)
Prof Services 331 176,390 224,724 22,558 247,282 (70,892)] (40.19%) 247,715 (71,325)
Other Prof Services 332 552,838 421,792 5,700 427,492 125,346 22.67% 592,838 (40,000)
Total 300 1,654,524 | 1,040,833 527,143 | 1,567,977 86,547 5.23%| 1,855,488 (200,964)
Property Services |
RepairfVaintenance 430-435,490,491,499 675,830 275,617 53,196 328,813 347,017 51.35% 655,830 20,000
Rental 441 67,058 63,591 9,365 72,956 (5,898)] (8.80%) 75,956 (8,898)
Water/Sewer 410 & 411 88,000 55,8997 55,997 32,003 36.37% 88,000
Trash & Snow Removal 421 & 422 180,500 61,385 26,138 87,524 92,976 51.51% 180,500
Total 400 1,011,388 456,591 88,699 545,290 466,097 46.08% 1,000,286 11,102
Transportatlon, Insurance, Communications, Tultion
Transportation: Schools 510- 516 4,588,988 3,261,045 3,261,045 | 1,327,943 28.94% 4,628,441 (39.453)
Trans: Athletic & Field Trips 587-588 190,420 74,861 38,678 113,539 76,881 40.37% 190,420
Travel - Prof & Prof Dev 580 - 584 129,260 54,012 2,618 56,630 72,630 56.19% 129,260
Fees - Entry & Admission 591,592,695 28,423 19,065 19,065 9,357 32.92% 39,653 (11,230)
Liability & Accident Ins 622,525 285,814 268,613 268,613 17,201 6.02% 268,613 17,201
Telephone, Telephone Repair 530 50,200 52,293 52,293 (2,003)] (4.17%) 72,255 (22,055)
Postage 534 47,533 21,638 21,638 25,885 54.48% 47,533
Advertisement & Minority Reci 540 - 541 15,200 5815 685 6,500 8,700 57.24% 15,200
Printing 550,551,552 20,338 4,477 2,727 7,204 13,135 64.58% 12,179 ! 8,160
Tuition 561-564, 566 5,899,065 | 4,505,291 845,151 | 5,350,442 548,623 9.30%| 5,445,042 | | 454,023
Total 500 11,255,240 | 8,267,110 889,860 | 9,156,969 | 2,098,271 18.64%| 10,848,595 | | 406,645
Supplies |
Instructional Supplies 601 - 619,622,623,628 779,945 357,134 42,559 399,693 380,252 48.75% 779,945 0
Software 612 394,052 350,943 52,387 403,329 (9,278) (2.35%) 465,252 (71,200)
Textbooks & Workbooks 640-642 272,455 41,993 14,363 56,356 216,098 79.32% 272,455
Library Books, Periodicals 643, 645, 647 26,530 3,393 1,273 4,666 21,864 82.41% 26,530
Professional Materials 690 18,107 7,226 779 8,005 10,102 55.79% 18,107
Maintenance Supplies 650, 652 - 654, 657, 659 250,500 121,426 6,815 128,241 122,259 48.81% 250,500
Custodial Supplies 658 166,750 147,571 3,248 150,817 16,933 9.56% 166,750
Ground Supplies 651 20,000 8,289 496 8,784 11,216 56,08% 20,000
Electricity 631 852,975 656,455 1,567 658,022 194,953 22.86% 852,975
Heating Oil 633 355,880 192,442 192,442 163,438 45.92% 288,880 67,000
Propane 632 20,000 103,190 103,190 (83,190} (415.95%) 115,000 (95,000)
Transportation Supplies 634 & 656 284,867 168,466 2,729 171,195 113,672 39.90% 264,867 20,000
Other (staff dev,, elc.) 621, 624, 626-627 84,366 23612 2,757 26,369 57,997 68.74% 84,366
Total 600 3,526,426 | 2,182,139 128,969 | 2,311,108 | 1,215,317 34.46%| 3,605,626 (79,200)
Equipment |
Instr Equipment Replace 730 13,350 23,699 76,651 100,350 (87,000)] (651.68%) 100,350 (87,000)
Instr Equipment New 735 143,715 54,684 671 55,355 88,360 61.48% 67,064 76,651
Non-Instr Equip Replace 731 297,733 2,880 2,880 294,853 99.03% 297,733
Non-Instr Equip New 736 73.275 1,471 1,471 71,804 97.99% 73,275
Total 700 528,073 82,735 77,322 160,056 368,017 69.69% 538,422 (10,349)
Dues & Fees 800 73,821 65,043 4,200 69,243 4,578 6.20% 70,831 2,990
GRAND TOTAL 76,468,239 | 54,099,318 13,908,708 | 68,008,026 | 8,460,213 11.06%)| 76,173,382 294,857
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| Salarles
Administrators
59 Admin 105 976,964 771,228 210,428 981,656 (4,692)  (0.48%) 956,873 20,091
60 Principals 106 1,319,006 1,039,744 253,825 1,293,570 25,436 1.93% 1,296,154 22,852
61 Asst. Principals 107 1,669,418 1,294,947 330,356 1,625,303 44,115 2.64% 1,620,125 49,293
62 Dean 108 145,057 95,767 22,802 118,569 26,488 18.26% 118,569 26,488
63 Administrators 4,110,445 3,201,687 817,411 4,019,098 91,347 2.22% 3,891,721 118,724
Teachers
84 Classroom Teachers 101 24,358,411 15,642,742 8,127,343 23,770,085 588,326 2.42% 24,054,368 304,043
65 SPED Cert 102 7,013,960 4,523,042 2,369,960 6,893,002 120,958 1.72% 7,026,677 (12,717)
66 Media Spec 103 705,829 395,129 208,799 603,928 101,901 14.44% 629,890 75,939
67 Guidance 104 951,535 607,534 327,922 935,456 16,079 1.69% 935,456 16,079
68 Athletic Dir. 109 12,155 7,695 7,695 4,460 36.69% 11,769 386
69 Summer School 123 4,672 4,886 4,886 (214) (4.58%) 4,886 (214)
70 Aduit Ed 124 37,121 34,425 34,425 2,696 7.26% 37,121
71 Tutors 125 405,000 356,909 356,909 48,091 11.87% 438,738 (33,738)
72 Coach Stipends 126 295,391 203,671 203,671 91,720 31.05% 348,862 (53,471)
73 Other Stud Act 127 72,157 11,294 11,294 60,863 84.35% 67,758 4,399
74 Teachers 33,856,231 21,787,326 11,034,024 32,821,350 1,034,881 3.06% 33,555,625 300,708
Non-Cert Aides
76 Reg. Teacher aides-Office,etc. 110
76 SPED aides-Para | 111 897,585 761,438 761,438 136,147 15.17% 972,233 (74,648)
77 Reg. Teacher aides-Kindergarten 130 379,059 266,431 266,431 112,628 29.71% 367,251 11,808
78 SPED aides Para Il 131 1,513,279 673,233 673,233 840,046 55.51% 1,270,206 243,073
79 Computer Techs 129,149 596,314 518,646 44,584 563,230 33,084 5.55% 640,736 (44,422)
80 School Bus aides 136,139 338,662 319,024 319,024 19,638 5.80% 398,699 (60,037)
81 Non-Cert Aides 3,724,899 2,538,771 44,584 2,583,356 1,141,543 30.65% 3,649,125 75774
Substitutes
82 Substitute SPED Certified 121 80,000 47,098 47,098 32,902 41.13% 80,000
83 Substitute Certified 120 864,000 617,645 617,645 246,355 28.51% 864,000
84 Substitutes 944,000 664,743 664,743 279,257 29.58% 944,000
Clerical
85 Clerical 112-114,132-134 144 1,841,550 1,458,283 213,082 1,671,365 170,185 9.24% 1,820,500 21,050
Custodial/Malntenance
86 Custodial 117 1,785,734 1,310,867 13,277 1,324,144 461,590 25.85% 1,624,436 161,298
87 Maintenance 118 827,949 619,288 13,461 632,749 195,200 23.58% 767,034 60,915
88 Custodial Part Time 137,138 150,000 118,996 118,996 31,004 20.67% 153,338 (3,338)
89 Custodial Overtime 147 83,750 51,671 51,671 32,079 38.30% 83,750
80 Maintenance Overtime 148 18,500 18,152 18,162 348 1.88% 27,030 (8,530)
91 Custodial/Maintenance 2,865,933 2,118,974 26,738 2,145,712 720,221 25.13% 2,655,588 210,345
92 Security 128 96,094 94,422 94,422 1,672 1.74% 119,525 (23,431)
93 Total Salaries 47,439,152 31,864,207 12,135,839 44,000,046 3,439,106 7.25% 46,735,984 703,168
| Benefits
Health Insurance
94 Group Ins. Prof 201 6,363,399 6,196,292 6,196,292 167,107 2.63% 6,363,399
95 Group Ins. Other 202 2,160,646 1,391,988 1,391,988 768,658 35.58% 2,160,646
96 8,624,045 7,588,280 7,588,280 935,765 10.98% 8,524,045
97 Worker's Compensation 211 445,000 571,538 571,538 {126,538) {28.44%) 571,538 {126,538)
98 Town Pension 213 235,242 309,900 309,900 (74,658) (31.74%) 309,900 (74,658)
Soclal Security & Medicare
99 Social Security 212 632,693 487,931 487,931 144,762 22.88% 646,944 (14,251)
100 Medicare 214 691,636 518,570 518,570 173,066 25.02% 660,891 30,745
101 1,324,329 1,006,501 1,006,501 317,828 24.00% 1,307,835 16,494
102 Unemployment 223 50,000 21,391 21,391 28,609 57.22% 50,000
103 Tuition Reimb Certified 224 106,000 53,642 53,642 52,358 49.39% 106,000
Other Employee Benefits
104 EAP 226 9,000 9,000 100.00% 9,000
105 Mentor Stipend 227 1,000 250 250 750 75.00% 3,000 {2,000)
106 10,000 250 250 9,750 97.50% 3,000 7,000
107 Retirement Awards 222 285,000 589,159 56,675 645,833 (360,833) (126.61%) 645,833 (360,833)
108 Total Other Benefits 2,455,571 2,552,381 56,675 2,609,055 (153,484) (6.25%) 2,994,106 (538,535)
109 Total Health Insurance & Other Benefits 10,979,616 10,140,660 56,675 10,197,335 782,281 7.12% 11,518,151 (538,535)
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| Purchased Services
Athl Officlals & Other Athl Serv
110 Athletic Officials 341 58,540 58,501 58,501 kL) 0.07% 58,540
111 Other Athletic Services 342 12,205 9,831 9,831 2,374 19.45% 12,205
112 70,745 68,332 68,332 2,413 3.41% 70,745

I Property Servlces—|
Water/Sewer
113 Water 410 60,000 35,050 35,050 24,950 41.58% 60,000
114 Sewer 41 28,000 20,947 20,947 7,053 25.19% 28,000
115 88,000 55,997 55,987 32,003 36.37% 88,000
Repair/Maintenance
116 Equipment Repair 430 137,330 89,185 1,428 90,613 46,717 34.02% 137,330
117 Grounds Repair 431 130,000 66,470 42,855 109,325 20,675 15.90% 130,000
118 Gen, Bldg. Repair 432 220,000 29,663 29,663 190,337 86.52% 220,000
119 Painting 433 30,000 8,800 8,800 21,200 70.67% 10,000 20,000
120 Heat & Plumbing 434 45,000 22,027 882 22,909 22,091 49.09% 45,000
121 Electric Repairs 435 25,000 8,659 389 9,048 15,952 63.81% 25,000
122 Extermination Services 490 12,500 7,760 3,907 11,667 833 6.67% 12,500
123 Bldg. Fire Protection 491 46,000 21,898 3,735 25,633 20,367 44.28% 46,000
124 Other Prof Services 499 30,000 21,157 21,157 8,843 29.48% 30,000
125 675,830 275,617 53,196 328,813 347,017 51.35% 655,830 20,000
Trash & Snow Removal
126 Trash Removal 421 90,000 61,032 26,138 87,170 2,830 3.14% 90,000
127 Snow Removal 422 90,500 354 354 90,146 99.61% 90,500
128 180,500 61,385 26,138 87,524 92,976 51.51% 180,500

[Transportation, Insurance, Communications, Tultion
Transportation: Schools
129 Reg Ed Pupil Transportation 510 2,829,855 1,944,874 1,944,874 884,981 31.27% 2,829,855
130 SPED - Trans - STA 511 943,285 722,773 722,773 220,512 23.38% 943,285
131 SPED - Trans - Curtin 512 810,848 584,457 584,457 226,391 27.92% 844,708 (33,860)
132 Grasso Tech Transportation 513 5,000 8,941 8,941 (3,941) (78.82%) 10,593 (5,593)
133 4,588,968 3,261,045 3,261,045 1,327,943 28.94% 4,628,441 (39,453)
Tuitlon
134 Special Education Vocational 561 501,970 269,146 68,320 337,466 164,504 32.77% 367,955 134,015
135 SPED BOE Placements 562 1,707,637 1,512,620 435,870 1,948,490 {240,853) (14.10%) 1,979,150 (271,513)
136 SPED State Placements 563 814,377 410,860 261,838 672,698 141,679 17.40% 577,069 237,308
137 Adult Ed 564 209,323 207,000 207,000 2,323 1.11% 207,000 2,323
138 Magnet Tuition 566 1,198,622 956,358 956,358 242,264 20.21% 1,013,739 184,883
139 VoAg Reg Ed Tuition 567 211,513 136,460 136,460 75,053 35.48% 144,648 66,865
140 SPED Magnet Choice 568 1,255,623 1,012,846 79,124 1,091,970 163,653 13.03% 1,155,481 100,142
141 5,899,065 4,505,291 845,151 5,350,442 548,623 9.30% 5,445,042 454,023
Trans: Athletic & Field Trips
142 Trans - Athletics 587 98,170 55,082 30,673 85,755 12,415 12.65% 98,170
143 Trans - Field Trips 588 92,250 19,779 8,005 27,784 64,466 69.88% 92,250
144 190,420 74,861 38,678 113,539 76,881 40.37% 190,420
Travel
145 Travel - Reg Ed 580 4,500 4,500 100.00% 4,500
146 Travel - SPED 581 10,450 5,658 5,658 4,792 45.85% 10,450
147 Travel - Admin 582 20,880 13,063 13,063 7,817 37.44% 20,880
148 Travel - Maint 583 7,800 6,540 6,540 1,260 16.15% 7,800
149 Travel - Conferences 584 85,630 28,751 2,618 31,369 54,261 63.37% 85,630
150 129,260 54,012 2,618 56,630 72,630 56.19% 129,260
Fees - Entry & Admission
151 Entry Fees 591 19,023 8,170 8,170 10,853 57.05% 19,023
152 Greens Fees 592 1,200 1,200 1,200 1,200
153 Admission Fees 595 8,200 9,695 9,695 (1,495) (18.23%) 19,430 (11,230)
154 28,423 19,065 19,065 9,357 32.92% 39,653 {11,230)
Printing & School Pub
155 Printing Admin 550,552 6,000 4,452 2,727 7,179 (1,179)  (19.64%) 7,179 (1,179)
156 School Publications 551 14,338 25 25 14,313 99.83% 5,000 9,338
157 20,338 4477 2727 7,204 13,135  64.58% 12,179 8,160
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Account Object #s 2017-2018 Expended Encumbered| Exp & Enc | Batance | Inc (Dec) 4/18/18 Under (Over)
Advertlsement & Minority Recruit
158 Advertisement 540 10,200 5,016 685 5,701 4,499 44.11% 10,200
159 Minority Recruit 541 5,000 799 799 4,201 84.02% 5,000
160 15,200 5,815 685 6,500 8,700 57.24% 15,200
Llability & Accident ins
161 Liability Insurance 522 264,714 251,992 251,992 12,722 4.81% 251,992 12,722
162 Accident Insurance 525 21,100 16,621 16,621 4,479 21.23% 16,621 4,479
163 285,814 268,613 268,613 17,201 6.02% 268,613 17,201

| Supplies

Maintenance Supplies
164 Equipment Repair 650 33,000 12,832 . 12,832 20,168 61.11% 33,000
165 Gen Bidg Repair 652 87,000 55,836 2,250 58,086 28,914 33.23% 87,000
166 Painting 653 8,000 1,104 . 1,104 6,896 86.20% 8,000
167 Heat & Plumbing 654 30,000 22,626 4,063 26,689 3,311 11.04% 30,000
168 Electrical 655 80,000 19,856 503 20,359 59,641 74.55% 80,000
169 Safety Supplies/Clothing Allow 657,659 12,500 9,170 - 9,170 3,330 26.64% 12,500
170 250,500 121,426 6,815 128,241 122,259 48.81% 250,500
Transportation Supplies
171 Diesel for School Buses 634 234,867 150,765 - 150,765 84,102 35.B1% 234,867
172 Gas for Maintenance 656 50,000 17,700 2,729 20,429 29,571 59.14% 30,000 20,000
173 284,867 168,466 2,729 171,195 113,672 39.90% 264,867 20,000
Instructional Supplies
174 Gen Classroom 601 264,388 75,999 8,965 84,965 179,424 67.86% 212,512 51,876
1756 Science 602 54,148 8,759 217 8,976 45,172 83.42% 58,733 (4,585)
176 Arts & Craft 603 25,000 11,514 1,266 12,780 12,220 48.88% 29,950 (4,950)
177 Phys. Ed 804 13,900 4,100 1,165 5,265 8,635 62.12% 22,235 (8,335)
178 Music 605 20,850 21,624 1,096 22,720 (1,870) (8.97%) 25,728 {4,878)
179 Kindergarten 606 1,800 1,191 - 1,191 609 33.86% 2,570 (770)
180 Pupil Tests 607 81,380 38,216 2,079 40,295 41,085 50.49% 91,380 (10,000)
181 Tech Ed 609 13,000 7,401 . 7,401 5,599 43.07% 21,750 (8,750)
182 Computer & Business 610,611 89,000 75,601 14,023 89,623 (623) {0.70%) 92,620 (3,620)
183 Home Ec 613 22,000 12,188 - 12,188 9,812 44.60% 26,800 (4,800)
184 Sped Supplies 615 60,300 26,271 2,263 28,534 31,766 52.68% 60,300
185 Athletic Supplies 616 67,130 45,478 10,156 55,635 11,496 17.12% 67,130
186 Math Supplies 617 13,600 1,244 311 1,555 12,045 88.57% 15,240 {1,640)
187 Health Supplies 618 3,900 - - 3,900  100.00% 4,485 (585)
188 Other Supplies 619 19,730 9,199 485 9,684 10,046 50.92% 16,369 3,361
189 Health Serv Pathogen 622 8,500 1,315 128 1,443 7,057 83.03% 8,500
190 School Library Supplies 623 2,925 1,113 234 1,347 1,578 53.94% 4,289 (1,364)
191 Media Services 625 - -
192 Food, Drink, Snacks 628 18,395 15,922 171 16,093 2,301 12,51% 19,354 {960)
193 779,945 357,134 42,559 399,693 380,252 48.75% 779,945 0
Textbooks & Workbooks
194 Textbooks 640 216,497 33,821 14,363 48,185 168,312 77.74% 216,497
196 Workbooks 641 55,958 8,171 - 8,171 47,786 85.40% 55,958
196 Textbook Rebind 642 - -
197 272,455 41,993 14,363 56,356 216,098 79.32% 272,455
Library Books, Periodicals
198 Library Books 645 21,430 978 1,264 2,242 19,188 89.54% 21,430
199 Periodicals for Pupils 647 5,100 2,415 9 2,424 2,676 52.47% 5,100
200 26,530 3,393 1,273 4,666 21,864 82,41% 26,530
Other Supplles
201 Sup Serv Guide Imp Ins 621 40,891 7,713 628 8,341 32,550 79.60% 40,891
202 Audio Visual 624 7,150 597 597 6,553 91.65% 7,150
203 Gen Admin Supplies 626 16,000 7,276 38 7,314 8,686 54.29% 16,000
204 School Admin Supplies 627 20,325 8,026 2,092 10,118 10,207 50.22% 20,325
206 84,366 23,612 2,757 26,369 57,997 68.74% 84,366
Dues - Fees
206 Dues BoE 810 25,835 20,541 20,541 5,294 20.49% 20,541 5,294
207 Gen Admin Dues 811 16,100 14,512 14,512 1,588 9.86% 16,100
208 School Admin Dues 812 29,728 26,520 4,000 30,520 (793)  (2.67%) 30,520 (793)
209 Other Dues 819 2,158 3,470 200 3,670 {1,512) (70.06%) 3,670 (1,512)
210 73,821 65,043 4,200 69,243 4,578 6.20% 70,831 2,990
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Students

Attendance

The Groton Board of Education recognizes that regular attendance in school is fundamental to a child’s
achievement. Instructional experiences that occur in school are meaningful and essential components of
the learning process. Time lost from class is irretrievable. It shall be the policy of the Groton Public
Schools to encourage regular, daily attendance by all students.

Connecticut State Board of Education policy states that, “A student is considered to be “in attendance” if
present at his/her assigned school, or an activity sponsored by the school (e.g., a field trip), for at least half
of the regular school day. A student who is serving an out-of-school suspension or expulsion should always
be considered absent.” According to this policy, a student who is not “in attendance” is considered absent.

In order to identify those students who are chronically absent and at risk of becoming truant and to provide
clear guidance to school districts for complying with truancy laws and reporting student truancy statistics,
the State Board of Education has adopted the following definitions and guidance regarding student
absences:

Disciplinary Absences — Absences that are the result of school or District-level disciplinary action (e.g.,
out-of-school suspension and expulsion) are excluded from State-level accounting and will not be counted
against the student for the purpose of this policy.

Excused Absences — A student’s absence from school shall be considered excused if written documentation
of the reason for the absence has been submitted within ten (10) school days of the student’s return to
school, or the absence is in accordance with section 10-210 of the Connecticut General Statutes (exclusion
for medical reasons), and student’s absence meets the following criteria:

A. For absences one through nine (1-9), a student’s absences from school are considered excused
when the student’s parent/guardian approves such absence, regardless of the reason, and
submits appropriate documentation; and

B. For the tenth and subsequent absences, a student’s absences are considered excused for the
following reasons:

1. Student illness (Note: all student illness absences must be verified by an appropriately
licensed medical professional for the absence to be excused, regardless of the length of the
absence);

Student’s observance of a religious holiday;

Death in the student’s family or other emergency beyond the control of the student’s
family;

4, Mandated court appearances (additional documentation required);

bl
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Attendance (continued)

5. The lack of transportation that is normally provided by a school district other than Groton
(no parental documentation is required for this reason); and

6. Extraordinary educational opportunities pre-approved by the Principal, or his/her designee,
per the guidance in this policy.

Unexcused Absences — A student’s absence from school shall be considered unexcused unless it meets the
definition of an excused absence (including the documentation requirements) or the absence was a
disciplinary absence.

Note that the State Board of Education’s policy only considers a student absent when he/she misses half or
more of the normal school day. A student missing less than half the school day will be considered tardy;

student tardiness shall be dealt with at the school building level.

Documentation of Student Absences

The State Board of Education requires careful and thorough documentation of all student absences. Parent
or guardian notes and other documentation are central to determining whether a student’s absence is
excused or unexcused. While a written note from a parent or guardian will likely be the most common
form of documentation, other methods of reporting a student’s absence are acceptable, such as a
parent/guardian making a report in person to the designated school staff member, through an online system
with controlled access, or via video chat. E-mail and texting do not meet the State’s security requirements;
however, e-mail may be used to deliver a scanned image of a note.

The school staff must be certain that the student’s parent/guardian was the one providing the information
regarding the student’s absence in order for it to be excused should the absence meet all the applicable
criteria specified herein.

School staff must receive or generate documentation for each instance of absence, which is one or more
consecutive school days absent. Schools should only accept notes covering a series of absences for non-
consecutive school days if the absences share a common cause.

Once a student has accrued a total of none (9) absences, including both excused and unexcused, additional
documentation (besides the note from the student’s parent/guardian) is required in order for absences
resulting from illness or mandated court appearances to be excused:

A. Students missing school for mandated court appearances must provide additional
documentation such as a policy summons, a subpoena, a notice to appear, or a signed note from
a court official.
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Attendance (continued)

B. For absences resulting from illness, students must either provide a signed note from a medical
professional who has evaluated the student confirming the absence and giving an expected
return date or have the school nurse verify the student’s absence with the medical professional
treating the student. Families who lack health insurance and/or those with limited means may
find it challenging to meet this requirement to obtain a note from a licensed medical
professional. In these cases, school nurses can evaluate the ill student, either in person or over
the telephone, and, where appropriate, provide the required documentation for an excused
absence.

For parents/guardians who are not proficient in reading and writing English, the schools shall make efforts
to help these parents report their child’s absences, including accepting notes in languages other than
English. For parents who are not proficient in writing in any language, schools should verbally inform
them of the attendance requirements and that they may report a student’s absence in person at the school.

Absences for Emergency Situations

For the purposes of the definition of excused absences, emergencies are generally significant events that
are outside of the control of the student’s family. They are normally short absences consisting of a few
days at most. The only required documentation is a parental note clearly explain the emergency situation
that result in the student’s absence. Examples of emergencies include, but are not limited to:

Family member who is very ill and close to dying;

Student’s home is lost to fire or eviction;

Family’s home being quarantined;

Natural disaster;

A student who is a parent and whose child needs to go to the hospital; or
A family member’s military deployment or return from deployment.

e o @ © o o

Absences for Extraordinary Educational Opportunities

From time to time, students may be presented with an exceptional opportunity for an experience of an
educational nature. While these events may not be part of the student’s normal schoolwork, they can
provide an excellent chance to further their education. Students and their parents/guardians must
understand that approval as an excused absence is made on a case-by-case basis, in consideration of a
number of factors, and that opportunities approved for one student may not be approved for another. Under
the specific criteria outline herein, the days devoted to these opportunities can count as excused absences:
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Attendance (continued)

e The opportunity must be education in nature and have a learning objective related to the
student’s coursework or plan of study;

e |t must be an opportunity not ordinarily available to the student;

¢ It must be grade and developmentally appropriate; and

e The content of the experiences must be highly relevant to the student.

It is important that the school administration, the student, and the student’s family all have a common
understanding of the extraordinary educational opportunity that is being requested and approved. To that
end, building-specific procedures implementing this policy shall include the following:

* All requests for approval of an exceptional educational opportunity as an excused absence
must be submitted in writing prior to the event, bear the signature of the student and his/her
parent or guardian, describe the learning objective of the opportunity, and detail how the
objective is linked to the student’s coursework or plan of study; include additional
documentation as appropriate to support a full understanding of the opportunity.

e Approval of an exceptional educational opportunity as an excused absence should be in
writing, detail any requirements placed upon the student as a condition of approval, include
the specific days approved for the opportunity, and include the caveat that the school
administration may withdraw its approval if the opportunity is canceled or the student fails
to meet the mutually-agreed-upon requirements of the approval.

Within ten (10) days after the end of the approved period for the extraordinary educational opportunity, the
student must submit all required documentation as specified during the approval process, or the time away
from school will be considered an unexcused absence.

Truancy

Connecticut State law defines a “truant” as a child age five to eighteen years, inclusive, who is enrolled in
Groton Public Schools and has four (4) unexcused absences from school in any one month or ten (10)
unexcused absences from school in any school year. Studies have shown that students who are truant are
in danger of having significant difficulty in making the same academic progress as their peers who regularly
attend school.

Within ten (10) school days after a student’s fourth (4™) unexcused absence in a month or tenth (10%)
unexcused absence in a school year, the school administration shall hold a meeting with the parent/guardian
of the student who has become truant, or with such other person having control of the truant student, to
review and evaluate the reasons for the child being truant.
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If the truant student’s parent/guardian, or other person having control of the truant student, fails to attend
the required meeting or if such parent/guardian or other person otherwise fails to cooperate with the school
administration in attempting to solve the truancy problem, the school administration will refer to
recommendations from the Tiered Intervention document. Superintendent-shall-file-a-written-complaint
with-the-Superior-Court-pursuantto-section 46b-149-of the-Connecticut General-Statutes-aleging-the-belief
that-the-acts-or-omissions-of the-child-are-such-that-the-child s family-is-a-family-with-serviee-needs—Fhis
written-complaintshall-be filed-withinfifteen {15} ealendar-days-afterthe-truant student’s-parents/guardians
or-other-person-having-control-of the-child-fails-to-attend-the-required-meeting-or-fails-to-cooperate-with-the
schooladministration-in-attempting-to-selve-the-truaney-problem-

(See regulations and addendum.)

Investigating Student Absences

The Superintendent is authorized by the Board to designate one or more District employees to serve as an
attendance officer for the purpose of investigating student absences. The role of an attendance officer is to
gather/verify information so that school personnel may better understand the factors contributing to the
student’s absenteeism. This may include a visit to the student’s residence.

When a principal believes that a student’s absences, excused or not, are having a negative impact on the
student’s academic performance and that more information is needed regarding the factors behind the
student’s absenteeism, the principal shall recommend to the Superintendent that an attendance officer be
assigned to further investigate the situation. Only the Superintendent, or her/his designee, may authorize
the use of an attendance office in Groton Public Schools.

Implementation

The Superintendent is responsible for the development of District-wide and building-specific procedures to
implement the requirements of this policy. All elementary schools shall use a common procedure regarding
student tardiness, absenteeism, and truancy. These procedures shall provide for:

e the clear expectation among students and their parents/guardians regarding the need for
regular, consistent attendance at school;

e a uniform understanding among staff, students, and their parents/guardians of the
requirements for excused absences;

e the potential of consequences for unexcused absences; and

e the possibility that a student may be required to receive remedial assistance even when all
absences are excused but potentially have negatively impacted their education.
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The Board requires that District and building-level procedures developed to implement this policy contain
the following specific elements:

1.

Annually at the beginning of each school year and upon enrollment during the school year, the
school administration shall inform students and their parents/guardians of the school attendance
requirements, the building-specific procedures regarding absenteeism, and obtain a phone
number or other means of contacting the parents/guardians during the school day. This and all
subsequent notifications regarding student absenteeism shall be made in such a manner as to
be easily understood by both students and their parents/guardians (for example, using an
alternative language when the primary language in the home is not English).

Each school shall monitor individual student absences; additionally, Fitch High School will
track student absences for each class.

Whenever a child enrolled in grades Kindergarten to eight fails to report to school on a regularly
schedule school day and no indication has been received by school personnel that the child’s
parent or other person having control of the child is aware of the pupil’s absence, school
personnel shall make a reasonable effort to contact the student’s parents/guardians by telephone
in regard to the student’s absence. If school personnel are unable to reach the student’s
parents/guardians via telephone, then a letter will be sent to the student’s home address
requiring the parents/guardians to contact the school. The letter shall include a warning that
two (2) unexcused absences from school in a month or five (5) unexcused absences in a school
year may result in a complaint filed with the Superior Court pursuant to section 46b-149 of the
Connecticut General Statutes alleging the belief that the child’s family is a family with service
needs.

The District and each school shall have procedures for coordinating services with and making
referrals to community agencies providing child and family services. These organizations
should be used to address, where appropriate, the student’s personal or family issues that may
be affecting his or her ability to attend school on a regular basis.

Student tardiness and unexcused absences may be used as factors in determining eligibility to
participate in extra-curricular activities.

In an effort to prevent absenteeism from rising to the level that it affects a student’s academic
performance, building-level procedures implementing this policy shall include a tiered series
of interventions designed to recognize the factors uniquely affecting a student’s attendance and
put in place various support actions that can have a positive effect on both their future
attendance and academic performance.
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Legal References:

Connecticut General Statutes
Sec. 10-184. Duties of parents. School attendance age requirements.
Sec. 10-198a. Policies and procedures concerning truants.
Sec. 10-198b. State Board of Education to define “excused absence” for

“unexcused absence” for purpose of reporting truancy.

Sec. 10-199. Attendance Officers. Duties.
Sec. 10-210. Notice of disease to be given parent or guardian.
Sec. 10-220. Duties of boards of education.

Connecticut State Boards of Education “Guidelines for Excused and Unexcused Absences” dated May 15,
2013

Policy Adopted: ~ September 13, 1993 GROTON PUBLIC SCHOOLS
Revised:  July 8, 1996 Groton, Connecticut
Revised: March 11, 2002
Revised:  September 9, 2002
Revised:  October 11, 2005
Revised:  April 27, 2015
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ADMINISTRATIVE REGULATIONS
Students
Attendance

Regular attendance at school contributes significantly to the academic and social growth of
children. The administration, faculty, and staff shall affect a cooperative effort in each school to
encourage the highest rate of student attendance. Connecticut State Law requires all
parents/guardians to assure that their children attend school regularly. Administrators, faculty,
and staff shall encourage and support parents/guardians in fulfilling this legal obligation. To
fulfill these responsibilities, these administrative regulations shall detail the procedures to be
followed in each school to implement board of education policy P5113.

Attendance Procedures

L. Definitions:
1. Absences
An absence is defined as a day, or any part of a regular school day, when a
student is not in attendance at school, whether or not such non-attendance is
with or without parent permission

2. Excused Absence
An excused absence is defined as non-attendance resulting from:
* Illness or injury
* adeath in the family
+ areligious obligation
* acourt appearance
+ aschool sponsored activity
* suspension from school
» apersonal emergency deemed legitimate by the building principal.

3. Unexcused Absence
An unexcused absence is defined as non-attendance resulting from any reason
not delineated in #2 above.

4. Truant
Any student who has accumulated four (4) or more unexcused absences in a
month or ten (10) or more unexcused absences in a school year shall be
determined to be a truant.

(continued on next page)
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L. Definitions (continued):

5. Habitual Truant
Any student who has accumulated twenty (20) or more unexcused absences in
a school year shall be determined to be a habitual truant.

6. Tardy
Any elementary school student who arrives at school after the announced

starting time of the school day, and any secondary student who arrives after
the announced starting rime for homeroom period shall be determined to be
tardy.

7. “Cutting”
Any student who absents himself/herself from class without prior approval of

an appropriate school official shall be determined to be “cutting” the class.

II. Principal’s Responsibility

Each building principal shall develop and publish school attendance plans that, as a minimum,
shall include the following:

A) Regular Monitoring of Student Attendance — At the elementary level, attendance shall
be taken both daily and at each session, am. and p.m. At the secondary level,
attendance shall be taken daily and during each period of the school day.

B) Identification of Students with Attendance Problems — A daily monitoring of
attendance logs shall be conducted to identify truant and habitual truant students.

C) Parent/Guardian Communications
c.l.  Parent/guardians shall be advised annually in September of each year of their
obligations under this attendance policy. Specifically, parents must notify
the principal of their child’s absence on the first day of such absence.

c.2.  Parent contact — Principals shall obtain from each parent/guardian a telephone
number or other means of contact during school hours where they may be
reached. The principal’s building plan shall detail how a reasonable effort
will be made to notify parents/guardians of their child’s tardiness, “cutting” of
class, or absence from school. Parents must be notified daily by either
telephone or in writing of their child’s tardiness, “cutting” of class, or absence
from school.

(continued on next page)
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II. Principal’s Responsibility (continued):

c.3.  Conferences — A meeting shall be conducted with parents/guardians of each child
determined to be a truant. This meeting shall occur within ten (10) school days
after the child’s fourth (4™) unexcused absence within any month or tenth (10'™)
unexcused absence during the school year. At this meeting, the school shall be
represented by an administrator and any other school personnel designated by the
principal, e.g. counselor, social worker, teacher, etc. A written record of this
meeting shall be taken and filed in the student’s cumulative file. A composite
record of all such conferences shall be maintained by the principal.

c.4.  Coordination of Services — Principals are authorized to refer families of truant and
habitual truant families to community agencies where help may be provided.
These approved agencies include:

A. Groton Youth and Family Services

B. Groton Social Services

C. Child and Family Agency of Southeastern Connecticut
D. Navy Family Services

In addition, parents/guardians who are also employees of the Groton Public
Schools may also be referred to the district’s Employee Assistance Program at
Lawrence & Memorial Hospital Health Care, Inc. Parents/guardians may be
referred to other community agencies with the approval of the superintendent of
schools.

c.5.  Reporting — Principals shall file a monthly report of enrollment and attendance
with the superintendent of schools. This report shall be file within five (5) school
days of the end of each month.

Additionally, principals shall notify the superintendent of schools in writing upon
the twentieth (20™) day of unexcused absence during the school year of any
student.

c.6.  Tiered Series of Interventions to address attendance — see Addendum A.

I11. Attendance Improvement

Each school shall develop and implement a plan to encourage regular and timely attendance at
school and to reduce the “cutting” of classes. School plans shall include both incentives to
encourage good attendance and appropriate disciplinary measures to discourage poor attendance.
Incentives may include, but not be limited to, awards, student privileges, activities of
recognition, etc. Disciplinary measures may include, but not be limited to, detention, in-school
suspension, after-school suspension, exclusion from co-curricular and athletic activities.
Academic grades may not be used for disciplinary purposes. No student’s grade shall be reduced
nor may any student be automatically dropped from a class solely for poor attendance.

(continued on next page)
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IV.  Responsibilities of the Superintendent of Schools

The Superintendent of Schools shall:
A. File a monthly report of enroliment and attendance with the Board of Education.
B. File an annual report with the State Department of Education in compliance with
C.G.S. 10-198a.
C. File a written complaint with the superior court for each child determined to be a
habitual truant. Such report shall allege that the acts of omissions of the child are
such that his/her family is a family with service needs.

Policy Adopted: September 13, 1993
Revised: July 8, 1996
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Tiered Series of Interventions
To Address Attendance
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Tier 1 Tier 2 Tier 3
Universal Chronic Absenteeism Truancy
Missing Less than | At Risk of Missing 10- | At Risk of Missing

10% of School

19% of Days Enrolled

20% or more Days

During the School
Year

Enrolled During the

School Year

Strategy Recommended Recommended
Action Steps Recommended Action Action Steps
Steps
A. Monitor Create a school team Review attendance data at Review attendance data
Data that reviews least monthly or more often if | frequently to identify

PowerSchool
attendance data for
trends at least once per
month.

Develop a template for
recording information
on students identified
as approaching chronic
absenteeism or
truancy.

School team will
Identify which students
require tier 2 or 3
support.

Establish a school -
based plan for reducing
absences based on an
analysis of strengths
and challenges
(barriers to attendance)
evidenced in
attendance data
trends.

Share SRBI
intervention plans with
new schools

necessary to identify trends.

Use the template developed
to Document students who
are approaching 3
unexcused absences per
month or 8-9 unexcused
absences in one year and
monitor their attendance and
response to the
interventions.

Identify appropriate staff
members to follow up on
recommended action steps

Establish a timeline for
reporting back to the
committee with updates on
steps recommended.

Review attendance data to
identify cause of chronic
absences

Consider student for Tier 3
Truancy planning

trends and monitor the
attendance of the Tier 3
students.

Use the template
developed to Document
students who have 4 or
more unexcused
absences in one month or
10 or more in one school
year

and monitor their
attendance and response
to the interventions.

Identify appropriate staff
members to follow up on
recommended action
steps

Establish a timeline for
reporting back to the
committee with updates
on steps recommended.




B. Engage
Students and
Parents
School climate
encourages
students to
attend school

Parent outreach before
school starts to
reinforce the
importance of
attendance.

Attendance policy is
posted in the school’s
parent/student
handbook.

Automatic phone calls
home daily when
students are absent
and no indication has
been received by the
school.

Attendance Information
shared with families at
Open House including:
how to report absence,
expectations of
attendance, policy,
Attendance Works
flyers, & law

Monthly School
Newsletters include
attendance information
for parent education

Recognition of students
who meet their goal
(quarter/ trimester/
monthly/ week) in
newsletters and in
morning
announcements

Offer after school
programs to engage
students

Enrichment activities;
field trips, speakers,

assemblies, dances,

incentives, etc.

Create visuals that
reflect attendance
messaging and post
outside or in the foyer
of the school

Parent Letter #1: Sent to
Parents of students who
have 4 unexcused absences
in one month within 10
school days after the 4th
unexcused absence. Letter
outlines attendance policy
including future absences
can be excused by note (see
policy above) and requests
meeting with parent. Copy of
letter added to student
cumulative file and cc'd to
school Principal.

Parent Letter #2: Sent to
Parents of students who
have 10 unexcused
absences in a school year
within 10 school days after
the 10th unexcused
absence. Letter outlines
attendance policy including
future absences can be
excused by note (see policy
above) and requests meeting
with parent. Copy of letter
added to student cumulative
file and cc'd to school
Principal.

If parent fails to respond to
the written request for a
meeting, a school
representative shall contact
parent via telephone to
request a meeting.

Develop an attendance plan
at the parent meeting.
Document the plan in writing
after the meeting and
distribute to all parties
involved. Include a copy of
the plan in the student’s
cumulative file.

Staff document parent
contact via PS entry log.

After second parent
cancellation or second failed
attempt to contact the parent,
notify parent that the team
will be meeting to create
attendance plan regardless
of whether or not the parent

Parent Letter #3: Sent to
Parents of students who
have 10 or more
unexcused absences in
one year at monthly
intervals.

Letter outlines attendance
policy including future
absences can be excused
by note (see policy above)
and requests meeting with
parent. Copy of letter
added to student
cumulative file and cc'd to
school Principal &
Superintendent.

The Superintendent is
notified in writing of
Students who have 20 or
more Unexcused
absences. Schedule a
meeting with the parent,
students, school staff.
Consider inviting the
superintendent. Also
consider inviting a student
support staff member to
the meeting.

Develop an attendance
plan at the parent
meeting. Document the
plan in writing after the
meeting and distribute to
all parties involved.
Include a copy of the plan
in the student’'s cumulative
file.

After second parent
cancellation or second
failed attempt to contact
the parent, notify parent
that the team will be
meeting to create
attendance plan
regardless of whether or
not the parent attends.
Send parent copy of
attendance plan.

Assess student & family
needs to identify outreach;




Opportunities for
parental engagement &
involvement

Displays visuals to
promote attendance
expectations for
students and parents

attends. Send parent copy of
attendance plan.

Consider a Referral to the
school's SRBI team for
interventions

Personal contact with
parents of students who
have history of absences at
Open House

Encourage teachers in
helping to reach out to
chronically absent students

Identify family needs (food
pantry, clothes, clean
clothes, mentoring, etc.

Identify if academic
deficiencies are a cause of
absences. Assist the student
to make up work.

Discuss a referral to Youth
Service Bureau with parent

provide list of community
agencies.

If family is connected to
agency, have release
signed to coordinate
services.

Share attendance data
with agencies if
permission is provided

Consider an Initial
Referral to the Planning
and Placement Team

Recommend a Wellness
check with the SRO

Consider a Home visit

Consider a referral to the
Juvenile Review Board

Consider providing
Homebound Instruction

Consider a modified
schedule

Involve SRO

For military families,
consult with Military
School Liaison Officer or
other designated Point of
Contact

Student contract

Consider completing
Youth Service Bureau
Referral (parent
permission required to
release information)

Consider referral to DCF




C. Recognize

Notation on report card

Development of student

Provide a daily incentive

Good & for excellent contract to establish for attendance
Improved attendance recognition | individual student goals-
Attendance recognize students as goals | Daily parent
Friendly competition are met communication to monitor
among classrooms for attendance
meeting attendance Engage students in tracking
goa|3 their dally attendance |ncorporate appropriate
positive reinforcements
School based rewards/ | Identify barriers and develop | into plans for supporting
recognition of meeting | strategies to address the student's improved
student attendance attendance
goals Provide Incentives to
students who meet
Recognize students & | attendance goals.
parents at special plans- include student/
assemblies parent input
D. Provide Call home each day Assign student an Assigned personnel
Personalized | studentis absent attendance buddy to check in | follows up with family
Early with the student and provide
Outreach Continue to friendship Development of an

communicate
attendance information
to parents

Meet with new families
in district to make sure
they understand the
attendance policies

Integrate information

about chronic absence
into parent newsletters
and on school websites

Daily check-in & out with
school staff member

Recruit students for after
school activities

If parents do not answer, call
emergency contacts

Meet with student
(secondary level)

Work with students &
families to develop strategies
for improved attendance

Contact parent to discuss a
potential referral to the
school's Section 504 Team.

attendance contract
Conduct a Home Visit

Contact School Resource
Officer for Well Child
Check or to verify
residency

Ensure continued positive
& regular contact with
family

Accompany student and
parent to intake
appointment for mental
health services

Contact parent to discuss
a potential referral to the
school's planning and
placement team.




E. Remove
barriers to
attendance

School breakfast
program to address
hunger and nutrition
heeds

Clothing drive for winter
clothing

Adoption of school
climate initiatives
aimed at restorative
practices to improve
school climate

Review your school’s
environment to assess
the extent that it is
welcoming

Access to School
Based Health Care
Centers for flu shots
and required
vaccinations

Identify barriers to
attendance: School bus,
parent transportation,
walking, health or housing. .

Involve school nurse with
follow-up on medical related
absences

Connect families with school-
based health care center

Connect students to
mental health providers
both in the community and
in the School Based
Health Care Center

Seek parental consent for
informal counseling for 6-8
weeks with school
psychologist, school social
worker, or school
counselor
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Conduct
Areas of Responsibility
1. Board of Education

The Board of Education holds the certified personnel responsible for the
proper conduct and control of students while legally under the supervision
and jurisdiction of the school.

2, Superintendent

The Superintendent will oversee the necessary policies, procedures, rules,
and regulations not inconsistent with applicable provisions of law to render
effective the policies of the Board of Education relating to standards of
student behavior.

3. Principal

The principal may implement necessary procedures and rules and
regulations not inconsistent with applicable provisions of law to render
effective the policies of the Board of Education relating to standards of
student behavior. The principal may involve representatives of all areas of
school personnel, students, parents, and citizens of the community.

4, Teachers

Teachers shall be responsible for the instruction of students in rules and
regulations of proper conduct, as well as be responsible for proper and
adequate control of students. The responsibility and authority of any
teacher extends to all students of the school district under the assigned
supervision of the teacher and to other students so situated with respect to
the teacher as to be subject to the teacher’s control.

5. Parents
Parents shall be expected to cooperate with school authorities regarding the

behavior of their children. Parents shall be held responsible for the willful
and chronic misbehavior of their children.

(continued over)
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Students

Conduct

6. Students

Students shall be properly instructed in rules and regulations of acceptable
conduct; they shall then be responsible for understanding and complying
with the standards of behavior described herein. Any student who fails to
comply with these rules and regulations concerning student behavior is
liable to suspension, in-school suspension, or expulsion.

Notification of Behavior Code

The Board of Education shall, at the beginning of each school year, notify the parent or
guardian of minor students in the district of the rules of the district pertaining to student
discipline by means of distribution of the student handbook or otherwise.

The principal of each school shall take steps to ensure that all rules pertaining to the
discipline of students are communicated to students at the beginning of each school year
and to transfer students at the time of their enrollment in the school.

Refer to P 5114 Suspension/Expulsion: Due Process

Legal References: Connecticut General Statutes
52-572 Parental Liability for torts of minors. Damage defined.

Policy Adopted: July 1979
Policy Revised: September 1986
Policy Revised: April 11, 1994
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Students

Physical Restraint (Replaced with P 5223)

Policy Adopted: July 11,1994



