


Multiple Roles: Triple Track Agenda 
•Track 1:  Learner

•Track 2: Contributor

•Track 3: Designer



Participants will be able to

Learn the purpose and procedures behind 
assigning a Professional Learning Focus 
Plan

Contribute to their own learning in their 
teaching practice by deciding on an area for 
growth and development over the course of 
the year.

Design their own Professional Learning 
Focus plan, including learning experiences 
to push growth and development.



• We go all in all the time
• We are focused and present Excellence

• We start on time
• We find the third way

Personal 
Responsibility

• We embrace our roles as learners, contributors or 
designers

• We listen and plan for the smallest details
Intentionality 

• We ask and answer questions
• We give and seek honest and frank feedbackGrowth Mindset

• We actively listen and participate
• We take risks and own our challenges

Respect and 
Humility

Conditions for Success



“If we create a culture where 
every teacher believes they 

need to improve, not 
because they are not good 
enough but because they 

can be even better, there is 
no limit to what we can 

achieve.”

- Dylan Wiliam



Core Idea

Our educators are experts in their work 
and leaders in their classrooms.  

Incorporating their voice in this process 
is essential, both for their own 

development and for our                    
success as a district.  



•

•

•



•

•

“Every policy of professional development adopted by a 
school district board of education shall provide for the 
development of a focused and individualized program 
of professional development for the teacher or 
administrator that is consistent with the qualitative 
component of the TLE.”



Professional Learning Focus

What to know more?  Check out this two-minute video!

https://www.youtube.com/watch?v=UpDFYmAhWwM&feature=youtu.be


Fall 17
• At least 
25% of 
teachers at 
each site 
initiate PL 
Focus Plans

Spring 18
• All 

participating 
teachers have 
checkpoint 
with school 
leader by May

Fall 18
• 100% of 

teachers in 
the district 
engage in 
the process







Sept.
• Present new opportunity to staff
• Identify teachers to participate in 2017-18

Oct.
• Engage 25% or more of teachers to the PLF process

Nov. to 
March

•Connect with teachers as needed/requested to provide supports 
for growth. 

May
• Conduct all final checkpoint conversations with staff by May 11, 
2018









View exemplar plans.

https://drive.google.com/drive/folders/0By8l01ewAURTeHI3WE12MUZQdkE?usp=sharing


Core Idea

Our educators are experts in their work 
and leaders in their classrooms.  

Incorporating their voice in this process 
is essential, both for their own 

development and for our                
success as a district.  






