St. Martin Parish

Schoolwide Plan at a Glance

School Parks Middle SY 2018-19

SCHOOL VISION

Parks Middle School ensures that all key stakeholders are involved and interchangeably supportive of
educational success and parental needs of all students.

Schoolwide Strategic Plan Goal (as measured by school SPS score):

Our projected school performance score is 92.0 B. Our school goal is to increase our school
performance score from a 92.3 A to a 94.5 B.

SCHOOLWIDE PLAN GOALS 1 AND 2 (ELA & Math)

ELA Goal: By Spring 2019, ELA Index will increase from 75.55 to 78.05.
MATH Goal: By Spring 2019, Math Index will increase from 72.14 to 74.64

HOW WILL WE IMPROVE?

Schoolwide Strategies:
Math: Parks Middle utilizes Eureka Math and IReady programs to teach Louisiana State Grade
Level Standards for Math.

ELA: Parks Middle utilizes LDOE Guidebook and IReady programs to teach Louisiana State
Grade Level Standards for Reading/ELA.

SCHOOLWIDE PLAN GOAL 3 (for ALL Non-Proficient Subgroups) WITH OBJECTIVES

Subgroup Goal: Our school has no sub-groups that were identified by the state as being in need of
intensive support. Parks Middle staff will monitor student progress and provide support to struggling
students as needed.

HOW WILL WE IMPROVE?

Schoolwide Strategies: Parks Middle stakeholders will analyze data to determine which students are
students having academic deficiencies and provide intervention based on need. Response to Intervention
strategies reflective of the following: RTI Tiers 1-3 Interventions, READ180/S44, I-Ready, Computer
lab, 1:1/small group tutoring intervention and Gator Gain. The intervention will take place during
both classroom instruction and Gator Gains Remediation. Students who are not successful with classroom
interventions will receive more intensive classroom interventions which will include tutoring or I-Ready
interventions.

SCHOOLWIDE PLAN GOAL 4 DISCIPLINE/NON-ACADEMIC WITH OBJECTIVES

NON-ACADEMIC Goal: Parks Middle’s mission is to provide students with necessary tools need to
utilize positive cope and problem solving strategies. As a result, Parks Middle will utilize PBIS,
procedures and conflict resolutions strategies to support a safe and orderly learning environment. our
school goal is to reduce the number of behavior referrals (including classroom referrals) by 5%.

HOW WILL WE IMPROVE?

Schoolwide Strategies:

Key stakeholders at Parks Middle, consistently implement and adhere to our school wide PBIS and
Discipline Plan. Students who consistently adhere to PBIS plan and make good choice will receive daily
Gator Bucks and monthly incentive rewards. Parents will be notified of any behavior concern Parents will
receive . School-wide Positive Behavior and Intervention Supports will be utilized. Students will be
rewarded with “tiger paws” and receive monthly school-wide incentives.

The above is part of a large data based school wide plan. The plan can be viewed upon request at Parks
Middle.




Title I Parent Survey
Parks Middle School

Our school used parents involvement funds to purchase Parent Night Supplies and Refreshment.
Both students , parents and the community enjoyed an educational and hands on and fun filled
night on the importance of literacy and its impact on student achievement.

Do you think that Remind is a beneficial program? Yes No

Would you like us to have the Math & Science Night again?  Yes No
Would you like us to have Drug Free Carnival? Yes No

What other events would you like us to have?

Our school is planning a school-wide science night. Parents will be invited to come to school
and participate in fun science activities.

Would you be interested in attending Science & Social Studies Night?

Yes No

What other educational meetings/nights would you be interested in attending?

Title I Money is used to hire a classroom teacher to keep class sizes small.
Are small class sizes important to you? Yes No
Title I Money is used to hire part time tutors who tutor students who struggle in reading.

Do you think that money should be spent to hire tutors for struggling students?
Yes No



