
  
 

  SPECIAL BOARD MEETING 

                              City Council Chambers 

                   14400 Dix Toledo, Southgate, MI   48195 

 

 

                           DATE: May 9, 2017 6:10 p.m. 

 

BOARD MEMBERS PRESENT:    Craig, Estheimer, Green, Pomponio, Reed                                       

BOARD MEMBERS EXCUSED:   Freitas, Kupser 

ADMINISTRATION PRESENT:  Chretien 

 

BOARD GOALS 

Board members submitted suggestions for board goals to the board president.  Dr. 

Pomponio compiled this information and presented it to board members. Each member 

spoke about the goals they suggested.  Members discussed the need for 

accountability, transparency, more communication and creating a family friendly 

atmosphere in the district.   

 

It was suggested surveying parents at the beginning of the year to track trends.   

 

Discussion: board members role in the community and who they represent; kids, 

parents, community. Putting children first.  Setting the yearly calendar for receiving 

reports from departments, buildings etc… and how often they want to receive these.   

 

Tentative Board Goals: 

1. Process and Procedures 

2. Visibility in the Community 

3. Research Transportation 

4. Increase Marketability  

 

                   ADJOURNMENT 

                            The meeting was adjourned at 6:55 p.m. 

 

 

 

 

                           Respectfully submitted by:  Theresa Grzechowski 
 
 
 
            
                     _________________________________                                                                                                                                                             

                                 Andrew A. Green-Secretary 

                                                             Board of Education 
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