
    
 

   
 
 

                
              
       

 
 

 
                 

            
         

            
           

 
 

              
            

             
          

 
 

            
            

           
 

 
          

             
            

    
 

             
              

        
 
 

   
   
    
     

 
 

Governance Process - 6 

Board Committee Principles 

Board commit t ees, when used, wil l be used t o support t he work of t he Board and t o 
reinforce t he wholeness of t he Board’ s j ob, and never t o int erfere wit h delegat ion of 
aut horit y f rom t he Board t o t he Superint endent . 

Accordingly: 

1. Board commit t ees are t o assist t he Board t o do it s j ob, not t o direct or advise 
t he st af f . Commit t ees ordinari ly wil l assist t he Board by preparing policy 
alt ernat ives, implicat ions or recommendat ions for Board considerat ion. In 
keeping wit h t he Board’ s broader focus, Board commit t ees wil l not have direct 
dealings wit h st af f operat ions unless specif ical ly given t hat aut horit y by t he 
Board. 

2. Board commit t ees may not speak or act for t he Board except when formally 
given such aut horit y by t he Board for specif ic and t ime-l imit ed purposes. 
Expect at ions and aut horit y wil l be st at ed careful ly by t he Board t o assure t hat 
commit t ee aut horit y wil l not conf l ict wit h aut horit y delegat ed t o t he 
Superint endent . 

3. Board commit t ees cannot exercise aut horit y over t he Superint endent or st af f . 
Because t he Superint endent works for t he ful l Board, any direct ion t o t he 
Superint endent relat ed t o a commit t ee recommendat ion must come f rom t he ful l 
Board. 

4. Board commit t ees are expect ed t o avoid over-ident i f icat ion wit h organizat ional 
part s rat her t han t he whole. Therefore, a Board commit t ee which has helped 
t he Board creat e pol icy wil l not be used t o monit or organizat ional performance 
on t hat same subj ect . 

5. This policy applies only t o commit t ees which are formed by Board act ion, 
whet her or not t he commit t ees include Board members. It does not apply t o 
commit t ees formed under t he aut horit y of t he Superint endent . 

Adopt ed: February, 2001 
Amended: February, 2006 
Monit oring Met hod: Board Self -Assessment 
Monit oring Frequency: Annually in March 


