
    
 
 

  
 
 

               
          

 
 

 

                  
          

 

               
         

 

              
       

 

                 
 

                 
           

             
                

       
 

                
       

 

                 
              

          
 

              
               

 

             
 

              
    

 
 

   
   
    
     

Governance Process - 5 

Chair’s Role 

The Chair, a special ly empowered member of t he board, assures t he int egrit y of t he board's 
process and, secondarily, occasionally represent s t he board t o out side part ies. 

Accordingly: 

1. The assigned result s of t he Chair 's j ob is t hat t he board behaves consist ent ly wit h it s own rules 
and t hose legit imat ely imposed upon it f rom out side t he organizat ion. 

a. Meet ing discussion cont ent wil l be on t hose issues which, according t o board policy, clearly 
belong t o t he board t o decide or t o monit or. 

b. Informat ion t hat is for neit her monit oring performance nor board decisions wil l be avoided 
or minimized and always not ed as such. 

c. Deliberat ion wil l be fair, open, and t horough, but also t imely, orderly, and kept t o t he point . 

2. The aut horit y of t he Chair consist s in making decisions t hat fal l wit hin t opics covered by board 
pol icies on Governance Process and Board-Management Delegat ion l inkage, wit h t he except ion 
of (a) employment or t erminat ion of Superint endent and (b) where t he board specif ical ly 
delegat es port ions of t his aut horit y t o ot hers. The Chair is aut horized t o use any reasonable 
int erpret at ion of t he provisions in t hese pol icies. 

a. The Chair is empowered t o chair board meet ings wit h al l t he commonly accept ed power of 
t hat posit ion, such as rul ing and recognizing. 

b. The Chair has no aut horit y t o make decisions about pol icies creat ed by t he board wit h 
respect t o Ends and Execut ive Limit at ions policy areas. Therefore, t he Chair as an 
individual has no aut horit y t o supervise or direct t he Superint endent . 

c. The Chair may represent t he board t o out side part ies in announcing board-st at ed posit ions 
and in st at ing chair decisions and int erpret at ions wit hin t he area delegat ed t o her or him. 

d. The Chair may delegat e t his aut horit y, but remains account able for i t s use. 

e. The Chair shal l be responsible for t he compilat ion and faci l i t at ion of t he summat ive 
evaluat ion of t he Superint endent . 

Adopt ed: February, 2001 
Amended: December, 2006 
Monit oring Met hod: Board Self -Assessment 
Monit oring Frequency: Annually in January 


