Policy: 6040

STAFF INVOLVEMENT IN DECISION MAKING

The Board of Education recognizes the need for employee patrticipation in decision making for the
school system.

The Superintendent or designee will develop with the administrative staff various channels for the
intercommunication of ideas regarding the operation of the schools. The Superintendent will
review with care the counsel given by employees and will inform the Board of such counsel in
presenting recommendations for the development of new policies, or the deletion, or amendment
of existing ones.

In compliance with federal laws, New Hanover County Schools administers all educational
programs, employment activities and admissions without discrimination because of race, religion,

national or ethnic origin, color, age, military service, disability or gender, except where exemption
is appropriate and allowed by law.
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