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Timeline and Deliverables Membership
Phase 1 64 Members
6 meetings e Students

March 6 —June 7
Interim Board Update — June 25

Parents

Business/Industry

Community Members

Teachers, Counselors, Administrators

Phase 2
6 Meetings -
August 28 — November 13 Board Liaisons

Final Board Report and * Carter Breed
Recommendations — December * Chris Gonzalez
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Studied the Board Charge

The purpose of the Task Force is to create a vision of a world-class CTE program for SBISD
and develop actionable recommendations for achieving that vision.

To best align our CTE vision with the District’s T-2-4 goal, Core Values, and Learner’s
Journey, the Task Force will use the design thinking process to gain a clear understanding
of the aspirations of our students and community, explore our own and other exemplary
CTE programs, and develop a vision and recommendations for the path forward.

The initial guiding questions for this work are:

* How do we design our CTE program to maximize T-2-4 outcomes for students?

* What resources do we need to get there?
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Took CTE 101

e Defined CTE — Perkins Act  Examined CTE from District, campus,
and Guthrie Center viewpoints

* Discussed graduation plans and

endorsements * Reviewed current CTE programs

offered

* Introduced Career Clusters

* Provided high level data on student
* Looked at CTE pathways, courses enrollment by program
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Workforce Solutions

A Look at the Labor Market:
Current Trends and

In-Demand Occupations I
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Trends of the




a new generation,
with a new world view,
become the majority.

Millennials become the majority of the workforce, and generation
Z comes of age. Both bring with them a unique set of perspectives
and values that push on and transform institutions and ways of being.
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Understanding a person’s thoughts, emotions, and motivations, are vital
in determining how to design for him or her.

EMPATHY “DEATEC JN ProTOTYPE
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Qualitative Research: Empathy Interviews

Whose interests, experiences, and Students = 91

aspirations should be captured?
Business/Community = 13

e Students are main stakeholders

Parents = 21
* Important to also capture voices of School Staff = 21
parents, community members,
business leaders, staff members, Post Secondary =5

graduates, post-secondary leaders ErcliEies = 4

10



SPRING BRANCH 15D — CTE TASK FORCE
CAMPUS {cihicle all that apply): WMHS  N#S

nlery lgws HBa-

SWHS  WAIS  AOC Guthrie

INTERVIEWER:
GRADE LEVEL:

Neod to harve phanpiad o News pagen wf  (aise 0 S Ca-.\:ﬁfﬂfod—m&.zﬁcwrs.g,

STUDENT: Specific Description of Interviewee {from empathy interview list)

£l

E:q:iErIertces with C']'E_.

*Future aspirations, hopes z an[! leans B o

|i :Cu:r'ﬁ::ﬁ"m righee with school In agneral.:,
Faverts ©

£y K no Lcld..-\,,
- D,u.-.;y, I |
_gmzf}fgm 47 Des nok-Wenaw amhng
. ;..—l-l"m S h ; 165 LTE
iti‘ ﬁ‘ y _‘me-;f = lachs v~
- A rohachure Besyr. IF
| ud. Yooth ‘50.1.-.*,5;, EE’WMQ Prog
Tande ﬁ‘”‘* Zothh at GuMhiie
Craanghys) — 5 chyly yoww chel ok
9 }oundmrm you oot r-w-:;* .
e i R
st S e & WY
Coore
—'O&.(é’ S-Lhm!ke‘- . Skyw N Mean L e o Lacages
B R L
mﬂm Aoken vn math P L o g -

ved - Elechion®s - TR0 e

fdan Wikl S Aown ~She |

Emd-rm -}&waj.waz; I
thp]'W- 5 dwn ﬁ?
Hzapp -

Vs studant oloay net f
doke Comstruehve Cridicng,, T
A Ty class  edodtangt b E.
Aanchar Lol oI o A %,‘
 studasd & wwLJa Chy {g

! T wau.u_
1..““%@;,5 alovel
i ha

- hdl’!‘éw .

Yiopes &0 ﬁ;uL an € leckri wd




|

iHatlon: dis-til-la-tion
NOU”:&SJQ '—'-.: 2 \AICAOTLCDD %

1./| The action of purlfylng 3 I|qU|d by a process of heating

aﬁ‘d"‘é"c;anng'iéﬁié Ny
(BOILING) / :
2. The extractlon of the essentlal meaning or most
|mportant aspects of somethln

(N R TS




Stoud=

Suprises

Tamily heanly Stressed
and resporsibilities in
(esponses

CTE mgrams high)fjh’r

0% Oay (kecpstorin )

“tvdents desie Frojeck/

problem bosed ochlitis _

|
I/‘HC)I?}- Lt [ 0eas N
Neeé o Orter ?afhuay ﬁw‘li\y QWM achivitres

to b eperientes

Sudent encollment anf F-I-F(;CUS an Sﬁﬁona miodle Schoo!
Fewer barriers I ation Lo CTE ard keepr

kids n Schod).
leachors make of bleak

Too many baffiers 4o b ?i}gi‘:+ ciperterce and :Ehtﬁjrale 'erHcPrmcur hip

@mll'urﬁ n CIE cars
Guothne

iﬂ+0 CTE @P.Q;,,«F

13 |

i

Omd &Chll‘ morey Mokl:? S‘l’r ﬂan‘ CVld CGMM(J?)H}; _ __“__:
Opfertomities. Tntemships  eduegtion of CTE offerivgs. ,
More \riblit)
Cteode. more spaces o ;

11
1

|
I

i

I




CTE Task Force - What Did We Accomplish? (\g nepiring mikds. Sitceiol ARSI

* Developed a clear understanding of our * Captured the voices of multiple
charge stakeholders in our community in an

* Learned from a high level about our SBISD unbiased manner

CTE program * Distilled that information and attempted to

draw our own insights
* Learned about the greater Houston 8

economy and explored careers * Created a list of CTE program strengths,
opportunities, and aspirations from
stakeholder input — PRELIMINARY
FINDINGS

e Studied cultural, technological,
environmental, and economic trends of
the future

* Learned about the Empathy Phase in the
design process

14
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Strengths of Our CTE Program orormns
Instruction Programs/Offerings Rep
* Students typically find CTE classes engaging and * GC has a great variety of CTE courses
motivating with qualified teachers
* Students motivated by hands-on activities and * Dynamic teachers build programs and students’
real world experiences passions

Benefits of CTE
CTE classes keep students in school
* Programs increase soft skills, leadership, and

Relationships/Support
* Students build strong relationships with CTE
teachers which engages students

* Exposure to other students/friends across the teamwork
system Logistics
* Parent/family support * MS field trip to GC to see choices is effective

* Career Pathway flyers beneficial
* Creation of Task force

16
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PPORTUNITIES

Opportunities for Future Design of our CTE Program Fananors )

‘ RESULTS 5

L STRENGTHS ’
C

Communication/Education/Awareness Organizational Issues
* Information not communicated efficiently * Need foundational CTE courses in
* Pathways and endorsement confusion exists MS as well as HS home campuses
» Stigma and perceptions of CTE and the Guthrie * Support identification of self interests/aptitudes
Center exist * Need time for exploration of careers for all levels
of students PK-12
Barriers e Current focus primarily on 4 year degree; need
* Barriers prevent access to CTE courses to stress T and 2 of T-2-4
* Need to address counselor overload and training
Instructional needs e Some MS and HS students not connected to
* Need more real world experiences, academic school through activities or special courses

basics, soft skills, grit * CTE practices inconsistent between schools
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PORTUNITIES

L STRENGTHS ’
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ASPIRATIONS

Aspirations for Our CTE Program C:/

Communication/Education/Awareness Eliminating Barriers
* Place priority on clear understanding of CTE, * Eliminate barriers to allow all
pathways, endorsements students into CTE courses of their choice
* Provide information through a variety of v’ Scheduling
sources v Enough sections for all students
* Ensure all students and parents understand v Transportation
their CTE options by time they leave middle v’ Consistent bell schedules
school v’ Flattened course weights

* Provide students with more opportunities for
enrollment — mini-courses, mini-terms, summer
feature courses

18
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PPORTUNITIES

L STRENGTHS ’
C

Aspirations for Our CTE Program (cont.) :TS D

Instructional Aspirations Organizational Aspirations

* Al CTE courses should connect learning to real * Consider housing all high skill, high
world through internships, project-based tech programs centrally with all entry-level
learning, connection to area industries and classes at home campuses
competitions * Target students who are not connected to school

v' Provide funding for these activities and connected them through CTE programs

* Connect instruction and individual strengths to * Provide additional opportunities for students to
employment needs and career opportunities earn industry certifications that lead to

* All graduates should have employable skills and employment with invested businesses
plans based on experiences in schools * Offer more opportunities earlier —

foundational/introductory CTE courses offered in
middle school

19
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PHASE 2: What’s Next in Our Work?

* Define world-class CTE program
 Conduct learning visits
* Conduct research, review quantitative data

 Begin development of recommendations

Spring Branch Independent School District

Inspiring minds. Shaping lives.
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What model(s) for CTE delivery will
best serve SBISD students in the
future?

What should future business/CTE
partnerships look like?

How will our CTE programming expand
and/or change to address the needs of
future economic demands?

How do we define the T in

T-2-4? Which certifications should
count?
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Some Questions to Be Addressed in Phase 2

How can graduation/career planning
better support T-2-4 outcomes related
to CTE?

How can CTE opportunities be better
understood, communicated, marketed?
How should the CTE program be
organized to maximize outcomes?
Other questions will arise as we
continue to learn...
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Thank You for Your Time, Attention, and Support
Feedback, Questions



