ROCORI SCHOOL DISTRICT

ROCKVILLE * COLD SPRING * RICHMOND

District Level Meetings
Respectful, Open and Honest, Compassionate, Optimistic, Ready, Inclusive

Date: 1/5/18

District Committee Norms:

Communicate Effectively

Listen for Understanding

Clear and Consistent information going out to each building
and all staff

Notes and Agendas Timely Posted

Manage Challenges
*  Be Respectfully Curious
+  Engage in Problem Solving
*  Value Differences and Support Committee

Motivate for Optimal Performance

Be on Time
Attend Meetings
Engage and buy in to build understanding of decision making

Collaboration for Success
*  Assume positive Intentions
*  Help Others Succeed
»  Support the Purpose of the Committee

Agenda:

Time

Agenda

ction Steps and Meeting Notes

Blue Sheets- No Staff Development Requests

PBIS at Rockville. There is a grant that covers
training but when the agreement was made the
District has a responsibility to cover some
costs.

Rockville has paid for travel and lodging for
the initial training in August. They need
assistance covering the Subs on the 4 days of
training. They will also need assistance with
paying for Subs next year.

This year $2400

This training needs to happen in order to keep
the grant. This training was already approved
of by the district.

If this training was already agreed upon
shouldn’t funds have already be allocated for

it?

Does the Staff Development have control of
our funds or can it just be assign?

The committee has control of the funds.




What happens if we say no?
Is there other money to cover this?

This grant was done last year with Shelly and
there are no notes regarding where the rest of
the funding comes from.

A conversation needs to be had with Mr.
Staska as to what the original agreement was.
If funds were already allocated for this
training before we vote here.

Jake Z will have a conversation with Mr.
Staska.

Academy Day

Assign jobs to unfilled positions
Click HERE for the job list

Guides for out of district presenters

Academy Day Schedule

Any final details for Academy Day

Brittany Herrig ask Middle School Staff to help
direct people between sessions. This was a great
idea to have those familiar with the rooms help
out. Many people were willing to help. Their
names have been added to the job list.

Signed additional people up for Jobs.

To make sure our out of District presenters are
welcome we would like to assign specific
people to specific presenters.

Those who signed up to walk presenters to their
rooms will get an email from Kayla with the
present you will be responsible for.

Staff Development Committee Member should
arrive at 7:15 at the latest. There are Academy

Day Support buttons that should be worn by all
committee members.

Holdingford will have two representatives
coming to our district on Monday. They will be
here to get an idea what to expect for Academy
Day and to better help their staff at the
registration table.



https://rocorik12mnus-my.sharepoint.com/:w:/r/personal/youngblomk_rocori_k12_mn_us/_layouts/15/WopiFrame.aspx?sourcedoc=%7bEACBCC9C-A5EE-4352-A69F-63F555EB03FA%7d&file=Academy%20Day%20Jobs.docx&action=default&IsList=1&ListId=%7b556F3D3A-65C6-4A91-9561-0E298A591F89%7d&ListItemId=135
https://rocorik12mnus-my.sharepoint.com/personal/youngblomk_rocori_k12_mn_us/Documents/ACADEMY%20DAY/List%20of%20Presentations%20%26%20Summaries%202018.xlsx?d=w31517e21d9fa40569d4240d215a4a5ae&csf=1&e=ac7e941852ff41189fe6c65293fd99a1

CLR Training
January 25th

Full day here at ROCORI

Sessions that will be recorded
Suicide Prevention

ELL students' needs in Secondary
Classroom

The Health Expo will have 22 vendors.

Janelle Kendall’s three sessions on Sex
Trafficking in Stearns County will be an
opportunity for multiple police agencies to
attend. CSPD will be in attendance throughout
the day.

CLR Training

This training will be for happening January 25
in the auditorium. A dozen of our staff will be
attending along with people from other districts.
The Training and Subs are paid through the
Achievement and Integration Grant.

Next Meeting Date: February 2, 2018

Attendees: Jake N, Rachel N, Anita E, Leslie B, Marsha G, Jake Z, Sam C, Mary H, Steph H, Mary S, Mike R,
Leah A, Kerry P, Joel B, Mary W, Mark J, Brittany H, Patti R, Patricia A




