
Mueller Park Community Council Meeting 
March 26, 2018 
6:45 – 7:30 A.M. 

Office Conference Room 
Minutes 

Attendance:  

· John Tobin   
· Rob Hunter 
· Machelle Filion 
· Darci Rose   
· Stacey Weight   
· Richard Stout  
· Peggy Stout    
· Karen Ericson   
· Kareen Patterson   
· Deanne Kapetanov 
· David Phillips 
· Lisa Gibson 

Welcome and Motion to approve notes for February. Motion by Rob Second by Richard 

Vote was Unanimous in favor of approval.  

School Improvement Plan Review and Discussion 

 Deanne – Discussed school improvement plan in joint staff school committee this last 
Friday. They were able give some input on the plan.  

Reviewed “Needs Analysis” – a few items still need to be added to certain sub-sections. 
Statistics need to be reviewed and added. Discussion of National Jr. Honor Society and 
percentage of students who where invited and contributed service hours to community. Short 
discussion of Panther time needs and improvements.  Discussion of chronically absent students 
and the need to reduce the number of students who are chronically absent.  

“Current Year Progress Report” – review of goals and current progress. 

“Land Trust Funding Projections” 2017-2018 -  less than 10% carry over of budget from 2017-
2018 to 2018-2019 school year.  

Goals for the 2018-2019 school year – 

Goal #1 – (increase MGP in Science) implementing of blended learning practices in the up and 
coming year. Teachers will read the book “Bold School”.  Canvas will be used more heavily in 



the next year.  Richard – expressed need for more specificity in action plan for increasing canvas 
use. Agreed that school will find a way to make canvas use among teachers measurable. 

USTAR Funds – school is looking to add 1 ½ productivity staff for Math or Science in order to 
reduce class sizes in Math and Science.  

 Asked if the school needs more money for to hire more staff to cover productivity.  

Goal #2 - (Increase MPG in Math) action plans are essentially the same as for Goal #1. 

Goal #3 – (Increase MPG in Language Arts) – Actions plans are essentially the same for Goals 
#1 and #2. Introduction and integration of MEMBEAN Software in English Classes.  

Possible 4th goal proposed. – Implementation of Bell Choir in fin arts. Requested spending of 
funds on more bells so more students can take the class. Expressed that those extra bells are a 3rd 
priority to technology and productivity. 

Review of proposed 2018-2019 budget. 

Rob Hunter- suggested we try to have less carry over from last year. Agreed that that money 
should be used on hiring more productivity. 

Counseling update – reality town 

Motion to approve school improvement plan for 2018-2019 with agreed upon adjustments. 
Second by Stacey. Unanimous in favor of approval.  

Motion to adjourn – Karen weight. Second Stacey 

Unanimous in favor to adjourn


