Madison Public Schools
Board of Education Regular Meeting
May 22, 2018
7:30 PM
Town Campus Hammonasset Room

MEETING MINUTES

1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Chair Katie Stein
at 7:31 p.m. Chairman Stein led the Pledge of Allegiance.

Present: Jessica Bowler; Galen Cawley; Happy Marino; Violet McNerney; Tom Pellegrino,
Emily Rosenthal; Katie Stein

Seth Klaskin entered the meeting at 7:43p.m.

Also present: Gail Dahling-Hench, Assistant Superintendent for Curriculum, Instruction and
Assessment; students; and community members.

2. Introduction of new Board Member: Tom Pellegrino
Ms. Stein made the following statement:

I would like to introduce Thomas Pellegrino as a new member of the Madison Board of
Education. Dr. Pellegrino is the Special Assistant to the President at Fairfield University. Prior
to that appointment, and for the majority of his fourteen years at Fairfield, Tom served as the
Senior Vice President for Student Affairs. In that role, he led and oversaw student
development, student services, campus ministry, residential life, career planning, health and
counseling, recreation and athletics and public safety. Tom has been an adjunct professor in the
Dolan School of Business, teaching a course on negotiation and dispute resolution. He chaired
numerous strategic planning processes for the University, oversaw the Athletics Compliance
and Grievance Committee and was the Treasurer of the Jesuit Association of Student Personnel
Administrators (JASPA).

Prior to coming to Fairfield in 2004, Dr. Pellegrino practiced law for ten years at Clendenen &
Shea in New Haven, Connecticut for ten years. He holds a bachelor's degree in politics from
Fairfield University, a juris doctor from Syracuse University College of Law and a Ph.D. in
Educational Administration from the University of Connecticut.

A Connecticut native, Tom grew up in East Haven. He and his wife Carla have lived in
Madison since 1998. Together they are teachers at St Margaret’s confirmation program. Last
but not least they are raising their son, Christopher, who is a freshman at Daniel Hand.

We are delighted to welcome Tom to the Board table tonight!



3. School / Community Session - 7:30 p.m.
3.1. Recognition

3.1.1. CABE Student Leadership Award
Walter C. Polson Middle School — Kevin Sandor
Daniel Hand High School — Emily Baker & Michael Campanelli

Ms. Dahling-Hench stated the following:

The following students are this year’s recipients of the CABE Student Leadership
Award.

DHHS: Emily Baker and John Campanelli
Polson: Kevin Sandor and Taitum Maxwell

Taitum Maxwell is unable to attend this evenings meeting. Taitum will be recognized
at the June 19" Board of Education meeting.

Each year, CABE sponsors a student leadership award to students in grades 7 through
12. Two students from each school are eligible to receive this award, which is given to
those who exhibit exemplary leadership skills. Criteria for the award include:

Willingness to take on challenges
Capability to make difficult decisions
Concern for others

Ability to work with others
Willingness to commit to a project
Diplomacy

Ability to understand issues clearly

o Ability to honor a commitment

Mr. Frank Henderson read the following:
Kevin Sandor

“Respectful, Polite, Intelligent, Dedicated, and Humble” are words faculty members use
immediately when talking about Kevin Sandor. Whether he is working on a Peer Helper
project or just interacting with a friend in school, Kevin Sandor will always be
respectful and kind. Although he does not describe himself as a leader the people who
observe him on a daily basis say he leads by example.

Kevin’s TEAM of teachers at Polson state:

Kevin’s sense of humor and easy-going nature make him an absolute breath of fresh air
and pleasure to teach. His peers look to him for guidance both academically and
socially; his teachers look to him to lead by example. His leadership and maturity come
naturally to him. Kevin is humble and extremely well-rounded, excelling both in and
outside of the school. He will be sorely missed by his teachers as he moves on to high
school, but we know he will be beyond successful in whatever he chooses to do.



In addition to being an outstanding student who is a regular on the Polson Honor Roll,
Kevin is an active member of Madison Youth and Family Services programs and has a
strong interest in Robotics. He sees Robotics as a great way to practice teamwork and
leadership. Kevin also plays Ice Hockey as well as Lacrosse and he is a leader in both
sports.

Whether he is working independently or collaboratively, Kevin takes initiative, leads by
example, and encourages other students to do their best, as well. Kevin’s interaction
with his peers is a testament to his character. He is a kind and considerate student who
is well liked by everyone.

A testament to who Kevin is at school is best captured by a teacher who is very
appreciative of his leadership and commitment to others: Kevin has been the ‘go to
person” when a student is in need of a friend or support. He happily accepts other
students who have no one to sit with at his lunch table. Kevin is part of a weekly lunch
group that is helping students work on social skills. Even when not in a specified
group, he remains calm and kind to all. Because of all this, there are students who feel
connected to a peer at school.

Kevin is the youngest and last Sandor to attend Polson. Our school community is a
better place because of Kevin and his sisters and we thank the entire Sandor family,
especially Kevin, for all they have done for Polson.

Mr. Anthony Salutari read the following:

Emily Baker

Emily is an intelligent and highly motivated young person. Her incredible
accomplishments over the past four years at Daniel Hand High School are not
surprising and are a result of her drive and dedication to her commitments.

Academically, Emily sets extremely high standards for herself. Her studious work ethic,
meticulous time management skills, and perseverance are some of her strongest
academic attributes. Emily thrives on a challenge as demonstrated by the program of
study she has selected over the past four years. Emily is eager to learn and is never one
to take the easy route. As a result, she has achieved tremendous academic success.

Emily has a variety of interests outside of the classroom. She is a competitive and
successful runner on the cross country and track teams. Her dedication and enthusiasm
set a positive tone on each team as she is an excellent role model for her peers. Emily is
also very involved in music and theater at Daniel Hand. She has showcased her talent
by playing in the Shoreline Youth Symphony Orchestra and performing in the fall play
and spring musical productions each year at Daniel Hand. Emily has also made time in
her busy schedule to serve her community. She volunteers at her church, is a founder of
a club, Hearts for Hounds, and she is close to completing a successful two-year
commitment as a student representative for the Madison Board of Education. In this
role, she has effectively communicated with the public on a wide variety of information
that pertains to the high school. She has also offered her input as a student regarding
several Board of Education agenda topics. In this important role, her honesty and input
have certainly been valued and appreciated.



Emily is a congenial and sociable young person who is a pleasure to know. She is
kindhearted, easygoing, and enjoyable to be around. She relates well to others and is
considerate to everyone who crosses her path. She is mature, responsible, honest, and
trustworthy and is an individual with the highest character and integrity

Emily has proven to have desire, initiative, leadership qualities, and an eagerness to be
successful in all her future endeavors.

Michael Campanelli

Michael is an incredible student and more importantly, an incredibly young person. His
work ethic over the past four years at Daniel Hand High School is one of the many
reasons why he has earned the respect of the DHHS faculty and his peers.

Academically, Michael is an extremely bright and highly motivated student who has
challenged himself with the most rigorous program of study available. He has excelled
in these rigorous courses due to his remarkable focus and self-discipline. Michael is
able to overcome challenges as a result of a studious work ethic and persistent attitude.

Outside of the classroom, Michael makes volunteerism a priority in his life. His
participation in charitable efforts has significantly impacted the lives of countless
individuals. As an active member of his church youth group, Michael assists on a
variety of community service projects, participates in mission trips, teaches religious
education, volunteers as an altar server, and plays in the music ministry. Michael is
working to start a club at Hand called APK in support of Captain Andrew Pederson-
Keel who was killed in Afghanistan. This club is intended to support active, retired,
wounded, and fallen warriors. In addition to incredible humanitarian work, Michael has
a passion for music. He plays the viola in several ensembles and is a talented and hard-
working musician. Michael hopes to continue performing and studying music while in
college.

Michael is an incredibly likeably and friendly young man. People gravitate towards him
due to a warm-hearted, genuine personality, as his eternally pleasant and cheerful
demeanor makes him enjoyable to be around. Michael has numerous strengths, but one
in particular is his ability to relate effortlessly to adults as well as people his own age. It
is not surprising that he has established an excellent rapport with all members of the
Daniel Hand school community.

Michael has a strong moral compass and his character is impeccable. He is mature,
honest, reliable, nonjudgmental, and respectful of everyone he encounters. His work
ethic combined with a magnetic personality has certainly ensured his current success
and will no doubt ensure success in all his future endeavors.

3.2. Public Participation

This evening numerous parents and students attended the Board of Education meeting
to voice their concerns regarding reconfiguration of the music program for grades 4/5.



4. Board of Education Student Representatives' Report
Emily Baker and Ryan Tomicic

Emily and Ryan reported on the following:

Tomorrow is 8" grade orientation at DHHS
Physics class has a field trip scheduled for Thursday

Senior prom is scheduled for June 2" at Cascade in Hamden

Pre prom assembly is scheduled for Thursday

Literature presentation is scheduled for Friday

June 4™ is the unofficial/official skip day for seniors

Friday June 8" the seniors will be volunteering instead of a senior field trip
June 15" is the last day of classes for seniors

5. Superintendent's Report
Thomas R. Scarice

Assistant Superintendent Dahling-Hench filled in for Superintendent Scarice at this evenings
meeting.

5.1. Food Services Contract Amendment

A few years ago, after a period of consideration, the Board voted to withdraw from the
National School Lunch Program (NSLP). This decision had a very positive impact on
the variety of choice and quality of food served in the school lunch program,
particularly at the secondary level.

Our contract with Chartwells for our food service provider is a one year agreement,
with multiple one year options to be renewed annually. Each year there is a routine
amendment process, to extend the term for the following school year, in alignment with
the current contract.

Board action is requested for the June 5 meeting for this contract amendment.

5.2. Other Matters

Each year, the Madison Rotary Club sponsors a Student of the Year program. The
following criteria are used as a basis for student selection: honest, truthful, genuine,
belief in fair play, authentic concern for others, thoughtful and a seeker of advantages
for all. One student from each school is selected and is presented their award at a
breakfast hosted by the Rotary Club, held at the Senior Center. Two ceremonies are
held — one for Brown, Polson and Hand, and another for Island, Ryerson and Jeffrey.

Thursday morning, Roisin Beirne from Daniel Hand, Natasha McCarthy from Polson,
and Peter Woytowich from Brown were presented with their awards as Student of the
Year for their respective schools this year.

Elementary awards will take place on Thursday, June 14.

Kindergarten enrollment is currently at 132 with a projection of 138 for enrollment in
the 2018-2019 school year.



6. Board Members' Comments
Mr. Klaskin thanked the public for their input. Mr. Klaskin stated that there are several
circumstances going into the decisions being made regarding music funding at Brown such as
decline in enrollment, facility issues, closing of a school and grade distribution. Mr. Klaskin
stated that he appreciates everyone’s patience’s as this is worked through. Mr. Klaskin also
stated the music program is also personally important to him.

7. Board Committees / Liaison Updates (Ref. Bylaw #9450)

7.1. Planning Committee
Members: Jessica Bowler, Chair; Emily Rosenthal, Happy Marino

Ms. Bowler reported on the following:
France 2019 Trip

David Brine came to review the France Trip for Spring Break 2019. They will tour
Paris and South France.

As per usual the teacher to kid ratio will be 6:1.
Open to any kid in grades 9-12.

Please review the packets and let me know if you have any questions. We will vote on
this trip at June 5™ Business Meeting.

Vertical CLC Program

Liz Battaglia, Ali Cappetta and Kristy Simmons came to speak about the changes to the
vertical CLC program that occurred this year and will continue to roll out next year.

Will be called FASE (Phase) going forward which stands for:

Functional Academic Skills Education

This is ultimately a Life Skills Program.

Throughout each phase, the Special Education Department has developed
developmentally appropriate activities for the children to be independent. These
activities have been aligned K-12.

We offer different Activities and Services at each school and level through the Strive
Program. The Strive Program for those that may not be aware of for after high school
and is a program run jointly with Guilford and Clinton for 18-21 year olds.

Students require different instruction to achieve the goal of being an independent

learner at each phase of life.

This program also includes related services that may be needed like OT, PT, Speech and
Language, Mental Health Professionals, etc.

Imperative to look at the Whole Child.



All services are outlines in the students’ I1EP.

This program is currently underway at Ryerson and Hand and will roll out more to the
middle levels next year and will be modified as needed for the 2019 school year and the
new school configurations.

Polson Grade 6-8 Schedule for 2019

Frank Henderson and Julie Phelps came to speak to us about the 6™ grade model for the
2019 school year.

The 6™ grade model will stay the same as it is today just in a new location.

2 Teacher teams alternating Science and Social Studies (6 weeks at a time).
Spanish will continue every day in Grade 6.

The related arts will stay the same — Art, Health and STEM each for one trimester.
Elective offerings will stay the same as they are now — Band, Orchestra, Chorus,
Theater or a student can choose an additional PE as we no longer offer Study Hall as an
option.

They will have their own 6" grade lunch wave.
Revisit New Brown Model

The planning committee continued their dialogue with Julie Phelps, Superintendent
Scarice and Ms. Dahling-Hench around the Brown school model for the 2019 school
year.

We in particular today looked at the music program. The first point | want to make is
that we are NOT taking away music funding at Brown Middle School. The second
point is that Brown Middle School is going to be an intermediate school rather than a
middle school and will house grades 4 and 5.

Overall we feel like the model being proposed is adding and enhancing the children’s
music experience for 4™ and 5™ and we as a committee are proud and excited about this.

To help clarify any confusion about the current model and the new proposed model |
thought I would review both.

Current Model:

e The 4™ grade has only 40 minutes of general music once a week. The recorder is
the main instrument that is explored.

e Students commit to band in Grade 5, it is hard for students to jump in later and
many are advised to select Theater or chorus if they did not enter band in Grade
5.

e Parents are renting an instrument based on a two year lease in the Fall of Grade
5, after only a few months of exploration- most leases are two years. The
majority of grade 6 students continue with what they selected.



e The only time the entire BAND meets in grade 5 is twice in preparation for a
concert, otherwise they are taught in small groups around the instrument they
select.

e Students meet every other day for a total of 90 days based on selection of band,
orchestra, chorus or theater. There is room for a second choice but most grade 5
students select only one performing art.

Reasons why we support the proposed Brown 4/5 model:

e The Brown offerings have ALL students (not just interested) in BOTH grades 4
and 5, participating in a 30 day instrumental AND 30 day music program, the
content of which is to be determined but will include beginning participation in
chorus and beginning study in band.

e When considering the additional time allocated to the Performing Arts (Theater,
Music, Instrumental- one trimester each for 40 minutes every other day) , this
model increases Performing Arts education by 34 hours a year over the course
of grades 4 and 5.

o Creates a progression of learning in all performing arts that builds upon every
students foundational experiences before they are selecting (current model has
students select theater, instrumental band /orchestra, or chorus before every
student has guaranteed experience in these electives)

e We are allowing students to explore a variety of instruments before rental
commitments are made - this also allows grade 4 students to explore more than
just the recorder in Grade 4- the design of the content is yet to be determined
(possibility for keyboard, strings, etc.)

We as a committee also discussed with Julie Phelps the idea of an intramural or
enrichment program before or after school for a band, orchestra or chorus
ensemble if there was interest and this is something we will continue to look
into.

7.2. Personnel Committee
Members: Greg DeSantis, Chair; Violet McNerney

No report was given.

7.3. Policy Committee
Members: Emily Rosenthal, Chair; Violet McNerney, Seth Klaskin

No report was given. Committee has not met since the last Board of Education
meeting.

7.4. Finance Committee
Members: Happy Marino, Chair; Galen Cawley

Ms. Marino stated the following:

The Board of Education budget for 2018-2019 passed.



The Finance committee met tonight. At the last meeting the committee discussed the
deficit due to Special Ed external placements and how the ESS position related to that.
Due to the receipt of the ECS money from the state, we have discussed using a portion
of that money for the ESS position so that we no longer need to cover it by request from
the town’s Special Ed reserve fund. The amount of money we will need to cover the
deficit is $82,000. The committee took action to approve a letter requesting this amount
for the board’s consideration and we will vote on it at our next meeting. This includes a
cushion of $20,000 because we are not at the end of the year, and in the letter we
specify that if we do not use all of the funds we will return to the town with the request
that they be put back in the Special Ed reserve fund.

7.5. LEARN Liaison
Emily Rosenthal

Ms. Rosenthal reported the following:

The LEARN Board of Directors met on May 10, 2018. The Executive Director and
CFO presented and discussed the 2018-2019 proposed budget of $70,107,424. The
Board will vote on the budget at the June meeting. It was also announced that the
Marine Science Magnet School was recently rated a Gold Medal School by US News
and World Report. As part of LEARN's ongoing research on regional transportation, the
executive director urged all member districts to share their transportation contracts with
LEAN to assist in the development of a comprehensive study on this matter.

7.6. Facilities Committee
Members: Seth Klaskin, Chair; Galen Cawley, Greg DeSantis

No report was given. The May 15" meeting was cancelled due to weather. The next
scheduled meeting is for May 31, 2018. The following agenda items for the May 31%
Board of Education Facilities meeting are as follows:

. Discussion of 10YP
. Discussion and possible Committee action on Generating a CIP Plan proposal
o Discussion and possible Committee action on a prospective date for turning
Island Avenue School over to the Town of Madison
8. Audience Response to Information Presented (Ref. Bylaw #9540.10)

There was a continuation of discussion from earlier in the meeting regarding
concerns of the reconfiguration of the music program for grades 4/5.

9. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)
9.1. Bills Payable: 2017-2018 - $725,254.22; 2016-2017 - $5,000.00
9.2. Line Transfers: $232,615.10

9.3. Donation: $1,500.00 from Brown Middle School PTO to Brown Middle School to assistant
in payment for the 5th grade Camp Hazen field trip



9.4. Donation: $1,500.00 from Brown Middle School PTO to Brown Middle School to assistant
in payment for the 6th grade Lake Compounce and Camp Hazen field trips.

MOTION: by Bowler seconded by Rosenthal

to approve the Consent Agenda.

AYES: Bowler; Cawley; Klaskin; Marino;
McNerney; Pellegrino; Rosenthal; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 8-0

Mr. Klaskin thanked the Brown Middle School PTO for their generous donations.

10. Action Item: Minutes of the May 8, 2018 Board of Education Meeting (Ref. Bylaw #9540.9)

11. Action Item: To adopt Balanced Scorecard

12. Old Business
No new business was discussed.
13. Future Agenda Items

No future items were discussed.

14. Meetings / Dates of Importance (see attached)

May-June 2018

MOTION: by Bowler seconded by Marino

to approve minutes of the May 8, 2018 Board of
Education Meeting

AYES: Bowler; Cawley; Marino; McNerney;
Rosenthal; Stein

NAYS: None

ABSTAIN: Klaskin, Pellegrino

MOTION CARRIED: 6-0

MOTION: by Rosenthal seconded by Cawley

to adopt Balanced Scorecard

AYES: Bowler; Cawley; Klaskin; Marino;
McNerney; Rosenthal; Stein

NAYS: None

ABSTAIN: Pellegrino

MOTION CARRIED: 7-0



15. Adjournment

Approved at the June 5, 2018 BOE meeting.

MOTION: by Klaskin seconded by Marino to
adjourn the meeting at 9:30 p.m.

AYES: Bowler; Cawley; Klaskin; Marino;
McNerney; Pellegrino; Rosenthal; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 8-0



