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Charge for the CTE Task Force

Purpose and Scope 
The purpose of the Task Force is to create a vision of a world‐class CTE program for SBISD 
and develop actionable recommendations for achieving that vision. 
To best align our CTE vision with the District’s T‐2‐4 goal, Core Values, and Learner’s 
Journey, the Task Force will use the design thinking process to gain a clear understanding 
of the aspirations of our students and community, explore our own and other exemplary 
CTE programs, and develop a vision and recommendations for the path forward. 
The initial guiding questions for this work are: 
• How do we design our CTE program to maximize T‐2‐4 outcomes for students?
• What resources do we need to get there?



Every SBISD Graduate will attain a technical certificate, 
military training, or a two‐year or four‐year degree.

The District will pursue the SBISD T‐2‐4 goal by increasing 
the number of students who complete a technical 

certificate, military training, or a two‐year or four‐year 
degree from 44% to 72% by 2022.

T-2-4



CTE 101
Career and Technical Education

What is Career and Technical Education?



SBISD ‐ District View
Career and Technical Education

• SBISD offers 38 CTE pathways in 14 career clusters, and 112 unique courses

• 3 of the 5 graduation plan endorsement areas offer CTE pathways

• CTE courses offered at high school campuses, (most) middle school campuses, 
and Guthrie Center

• Students enrolled in at least one CTE course:
2016‐2017 – 44.6% of HS students
2017‐2018 – 50.3% of HS students

• 85 CTE teachers district wide



Current Offerings
*Note: The above courses and pathways are not listed in any preference or quantifiable order    
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SBISD – Guthrie Center View
Career and Technical Education
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SBISD – High School View
Career and Technical Education

All four SBISD campuses have various programs located on campus.  These programs help to fulfil various 
aspects of the Endorsements as well as provide unique learning opportunities for kids.



Title GoesHere
By Firstname Lastname

A Look at the Labor Market:
Current Trendsand

In-demand Occupations





Trends of the
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Empathy (qualitative research) is the foundation 
of human-centered design thinking.
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Human-Centered Design: 

CTE Taskforce Meeting
Spring Branch Independent School District – April 17, 2018

Understanding a person’s thoughts, emotions, and 
motivations, are vital in determining how to design for 
him or her. 
By understanding the choices that person makes and 
the behaviors that person engages in, you can identify 
their needs, and design to meet those needs.
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Group Specific Description SWHS NHS SHS MHS WAIS AOC GC Interviewer
Achieved success (in CTE)
     Student 1  
     Student 2
First generation
     Student 1  
     Student 2
High SES
     Student 1  
     Student 2
Low SES
     Student 1  
     Student 2
Found their passion in MS CTE
     Student 1  
     Student 2
With behavior issues
     Student 1  NW
     Student 2
That is minority
     Student 1  
     Student 2
In Special Education
     Student 1  
     Student 2
ELL/immigrant
     Student 1  
     Student 2 E T-A
AP/Dual Credit
     Student 1  MAB
     Student 2 CD
Top 10%
     Student 1  
     Student 2
Struggling academically (possibly reclassified)
     Student 1  

SPRING BRANCH ISD

STUDENTS - Current 
Enrolled in CTE Courses





empathy distill and define

schedule

● distill & define process: 20 minutes
● distill & define work individually: 30-40 minutes
● table group work: 30 minutes
● gallery walk: 15 minutes



Distillation: dis·til·la·tion
Noun
1. The action of purifying a liquid by a process of heating 

and cooling.

2.    The extraction of the essential meaning or most 
important aspects of something.





Task Force
Career and Technical Education

At our May 17 meeting, group said 
we needed a few more voices from 
parents, school staff (especially 
counselors), and business partners.

Task Force members secured over 20 
additional interviews in the past few 
weeks. These were “distilled and 
defined” by a subcommittee last 
Friday, and the comments were 
added to the whole.

Final empathy interview sample size:

Students = 91

Business/Community = 13

Parents = 21

School Staff = 21

Post Secondary = 3



Task Force
Career and Technical Education

• Developed a clear understanding 
of our charge

• Learned from a high level about 
our SBISD CTE program

• Learned about the greater Houston 
economy

• Studied trends of the future

• Learned about the Empathy Phase 
in the design process

• Captured the voices of multiple 
stakeholders in our community in an 
unbiased manner

• Distilled that information and 
attempted to draw our own insights

What have we accomplished thus far?

Today’s work will be a culminating 
activity to further draw out themes in 
the feedback and identify what is 
important. 



Task Force
Career and Technical Education

CTE Task Force Interim Board Report
Monday, June 25

Meeting begins at 7 pm



PHASE 2 of the CTE Task Force



Task Force
Career and Technical Education

PHASE 2:  What’s next in our work?

• Define world‐class CTE program

• Conduct learning visits

• Review quantitative data

• Begin development of recommendations

Next meeting is August 28



Feedback, Questions
Thank You for Your Time, Attention, and Support


