Clearfield High Community Council Minutes
October 18, 2017

Present: Principal Keime, Kari Nydegger, Jennifer Record, Danny Carver, Lisa Bingham, Maude Beckman, LeNina
Wimmer, Liz Hansen, Wilson McConkie

Absent: Ruth Jones, Blaine Shaw, Greg Frei
Guest: Noelle Shakespeare (SBO), Justin Whittaker (Assistant Principal)

Motion was made by LeNina Wimmer and seconded by Maude Beckman to approve the Minutes from the September
meeting. Motion carried unanimously.

Discussion began on the procedure of electing the Vice chair. Dan read from the rules on the website. Rules were
clarified
Principal Keime nominated Liz Hansen to be vice chair, seconded by Maude Beckman. Motion carried unanimously.

Report was given by Justin Whittaker on the number of credit deficient students per grade. Discussion surrounded plans
for students and programs that are available to help students.
e Americorp employee will help track sophomores which are the biggest group of deficient credits
e Shmooop, Grad Point and Davis Exchange are all available for students who are deficient
e Principal Keime discussed the first line is to work with individual students and teachers with students to prevent
students from failing in the first place
e Counselors work with students as well to make sure they are making progress towards graduation
e Question was asked about correlation between deficiency and absenteeism
o Discussion about current failing students
o Majority of kids that are failing are coming to school
o Question was asked; What can we do for students during the day?
o Question was raised about base camp—how successful is the program?
= Mr. Whittaker will get that information
Tuesday Tutorial was discussed as an option to make up work
Possibility of a testing center
o Falcon Focus is not available to tutorial type work
e Summary discussion of how do we help them during the school day?
o Not just about failing students
o All the numbers represent individual students

e Members are encouraged to think about solutions and bring ideas or discussion items for the next council
meeting. Nothing has been decided.

e Budget Overview

o Principal Keime gave an overall budget picture. July budgets are loaded at 90% and then corrected
based on October 1.
= Instructional supplies
=  Most budgets are very healthy from over the past years
= Goalis to replace stationary labs 2:1 with mobile labs, with goal to increase the number of
devices for student access. Question was asked about cost for a portable lab
e S$15,000 for a mobile lab based on Cloud books or Chromebooks



e 540,000 for a mobile lab based on Think Pads or other traditional laptop
=  Cloud book labs will be supplied for the basement of B and C by the district
= Also alab has been ordered for Base Camp
Greg Frei discussion on booth sale items has been moved to next month.
Jennifer Record passed along information on summit on digital literacy.

Trainings for community council

Motion to adjourn by Liz Hansen, seconded by Lisa Bingham. Carried unanimously.



