
Westside Union School District

First Interim Budget Presentation
December 12, 2017

Regina Rossall, Superintendent

Shawn Cabey, Assistant Superintendent Administrative Services

Lisa Jehlicka, Fiscal Services Supervisor



Interim Financial Reporting

 Education Code (EC) Sections 35035(g), 42130, and 
42131 require the Governing Board of each school 
district to certify at least twice a year the district’s ability 
to meet its financial obligations for the remainder of that 
fiscal year, and for the subsequent two fiscal years   
[Multi-Year Projections].

 The First Interim Financial Report is due December 
15th for the period ending October 31st.

 The Second Interim Financial Report is due March 15th

for the period ending January 31st.



Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total
LCFF Base Revenues 67,339,875    -                 67,339,875    228,623         -                 228,623         67,568,498    -                 67,568,498    
LCFF Supplemental Grant 5,739,083      -                 5,739,083      12,443           -                 12,443           5,751,526      -                 5,751,526      
Federal Revenues -                 2,443,118      2,443,118      -                 24,486           24,486           -                 2,467,604      2,467,604      
State  Revenues 1,601,588      871,166         2,472,754      1,366,077      3,194,355      4,560,432      2,967,665      4,065,521      7,033,186      
Other Local Revenues 654,033         4,651,546      5,305,579      (13,400)          306,495         293,095         640,633         4,958,041      5,598,674      
Contributions (13,135,469)   13,135,469    -                 (907,954)        907,954         -                 (14,043,423)   14,043,423    -                 
TOTAL REVENUES 62,199,110    21,101,299    83,300,409    685,789         4,433,290      5,119,079      62,884,899    25,534,589    88,419,488    

-                 -                 
Certificated Salaries 33,623,079    6,112,841      39,735,920    397,258         445,029         842,287         34,020,337    6,557,870      40,578,207    
Classified Salaries 7,869,989      5,077,885      12,947,874    14,551           455,523         470,074         7,884,540      5,533,408      13,417,948    
Employee Benefits 14,360,329    3,203,600      17,563,929    264,570         3,206,292      3,470,862      14,624,899    6,409,892      21,034,791    
Supplies 1,641,635      3,408,271      5,049,906      60,428           (560,167)        (499,739)        1,702,063      2,848,104      4,550,167      
Services 7,110,461      2,239,855      9,350,316      109,665         44,733           154,398         7,220,126      2,284,588      9,504,714      
Capital Outlay 6,536,051      1,300,062      7,836,113      (6,310,280)     1,232,030      (5,078,250)     225,771         2,532,092      2,757,863      
Other Outgo 242,488         460,000         702,488         -                 -                 -                 242,488         460,000         702,488         
Indirect Costs (940,596)        824,126         (116,470)        (91,347)          91,100           (247)               (1,031,943)     915,226         (116,717)        
TOTAL EXPENDITURES 70,443,436    22,626,640    93,070,076    (5,555,155)     4,914,540      (640,615)        64,888,281    27,541,180    92,429,461    

Surplus / (Deficit) (8,244,326) (1,525,341) (9,769,667) 6,240,944      (481,250)        5,759,694      (2,003,382) (2,006,591) (4,009,973)

Beginning Fund Balance 15,273,713    3,381,711      18,655,424    (1,535,620)     982,140         (553,480)        13,738,093    4,363,851      18,101,944    -                 -                 -                 
Ending Fund Balance 7,029,387      1,856,370      8,885,757      4,705,325      500,890         5,206,214      11,734,711    2,357,259      14,091,971    

 2017-18
ADOPTED BUDGET 

differences between
Adopted Budget & First Interim

 2017-18
FIRST INTERIM 

Differences between 2017-18
Adopted Budget & First Interim Budget



17-18
Adopted Budget to First Interim

REVENUES

Differences between 2012-2013
Adopted Budget & First Interim Budget

Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total
Revenue Limit 36,679,727    1,524,929      38,204,656    3,704,977      (64,309)          3,640,668      40,384,704    1,460,620      41,845,324    
Federal Revenues 303,419         2,652,373      2,955,792      -                 274,763         274,763         303,419         2,927,136      3,230,555      
State  Revenues 3,737,774      553,938         4,291,712      351,449         150,938         502,387         4,089,223      704,876         4,794,099      
Other Local Revenues 403,090         4,095,769      4,498,859      199,519         52,619           252,138         602,609         4,148,388      4,750,997      
Transfers In 84,000           -                 84,000           (15,337)          -                 (15,337)          68,663           -                 68,663           
Contributions (6,408,994)     6,408,994      -                 (254,896)        254,896         -                 (6,663,890)     6,663,890      -                 
TOTAL REVENUES 34,799,016    15,236,003    50,035,019    3,985,712      668,907         4,654,619      38,784,728    15,904,910    54,689,638    

Certificated Salaries 23,683,868    4,674,204      28,358,072    113,057         97,300           210,357         23,796,925    4,771,504      28,568,429    
Classified Salaries 5,301,770      3,258,258      8,560,028      (89,597)          (80,761)          (170,358)        5,212,173      3,177,497      8,389,670      
Employee Benefits 9,828,737      2,237,695      12,066,432    112,011         18,353           130,364         9,940,748      2,256,048      12,196,796    
Supplies 1,016,846      740,317         1,757,163      89,774           697,092         786,866         1,106,620      1,437,409      2,544,029      
Services 2,833,114      1,672,128      4,505,242      316,187         249,206         565,393         3,149,301      1,921,334      5,070,635      
Capital Outlay 268,509         84,929           353,438         57,008           229,046         286,054         325,517         313,975         639,492         
Other Outgo 303,109         2,010,000      2,313,109      -                 -                 -                 303,109         2,010,000      2,313,109      
Indirect Costs (734,177)        659,762         (74,415)          (23,104)          15,347           (7,757)            (757,281)        675,109         (82,172)          
Transfers Out -                 -                 -                 -                 -                 -                 -                 -                 -                 
TOTAL EXPENDITURES 42,501,776    15,337,293    57,839,069    575,336         1,225,583      1,800,919      43,077,112    16,562,876    59,639,988    

Surplus / (Deficit) (7,702,760)     (101,290)        (7,804,050)     3,410,376      (556,676)        2,853,700      (4,292,384)     (657,966)        (4,950,350)     

Beginning Fund Balance 17,653,417    1,088,387      18,741,804    17,653,417    1,088,387      18,741,804    

Ending Fund Balance 9,950,657      987,097         10,937,754    3,410,376      (556,676)        2,853,700      13,361,033    430,421         13,791,454    

 2012-13
ADOPTED BUDGET 

 2012-13
PROJECTED 1st INTERIM 

 Differences between 
1st Interim & Adopted Budget 

- LCFF Base and Supplemental Grant increase due to a projected increase of 
38 ADA

- Lottery revenues increase accordingly to our ADA increase

- One-Time $$ projected from the Prior Year Unpaid Mandate Claims of 
approx. $1.3M is projected to be received in 2017-18 rather than 2018-19

- Budgeting $3M in revenues for GASB 68 STRS On-Behalf Contribution

- Increased revenues from the State for the Special Education Program

- Increased contribution to the Special Education Program due to increased 
budgeted expenditures



Differences between 2012-2013
Adopted Budget & First Interim Budget

Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total
Revenue Limit 36,679,727    1,524,929      38,204,656    3,704,977      (64,309)          3,640,668      40,384,704    1,460,620      41,845,324    
Federal Revenues 303,419         2,652,373      2,955,792      -                 274,763         274,763         303,419         2,927,136      3,230,555      
State  Revenues 3,737,774      553,938         4,291,712      351,449         150,938         502,387         4,089,223      704,876         4,794,099      
Other Local Revenues 403,090         4,095,769      4,498,859      199,519         52,619           252,138         602,609         4,148,388      4,750,997      
Transfers In 84,000           -                 84,000           (15,337)          -                 (15,337)          68,663           -                 68,663           
Contributions (6,408,994)     6,408,994      -                 (254,896)        254,896         -                 (6,663,890)     6,663,890      -                 
TOTAL REVENUES 34,799,016    15,236,003    50,035,019    3,985,712      668,907         4,654,619      38,784,728    15,904,910    54,689,638    

Certificated Salaries 23,683,868    4,674,204      28,358,072    113,057         97,300           210,357         23,796,925    4,771,504      28,568,429    
Classified Salaries 5,301,770      3,258,258      8,560,028      (89,597)          (80,761)          (170,358)        5,212,173      3,177,497      8,389,670      
Employee Benefits 9,828,737      2,237,695      12,066,432    112,011         18,353           130,364         9,940,748      2,256,048      12,196,796    
Supplies 1,016,846      740,317         1,757,163      89,774           697,092         786,866         1,106,620      1,437,409      2,544,029      
Services 2,833,114      1,672,128      4,505,242      316,187         249,206         565,393         3,149,301      1,921,334      5,070,635      
Capital Outlay 268,509         84,929           353,438         57,008           229,046         286,054         325,517         313,975         639,492         
Other Outgo 303,109         2,010,000      2,313,109      -                 -                 -                 303,109         2,010,000      2,313,109      
Indirect Costs (734,177)        659,762         (74,415)          (23,104)          15,347           (7,757)            (757,281)        675,109         (82,172)          
Transfers Out -                 -                 -                 -                 -                 -                 -                 -                 -                 
TOTAL EXPENDITURES 42,501,776    15,337,293    57,839,069    575,336         1,225,583      1,800,919      43,077,112    16,562,876    59,639,988    

Surplus / (Deficit) (7,702,760)     (101,290)        (7,804,050)     3,410,376      (556,676)        2,853,700      (4,292,384)     (657,966)        (4,950,350)     

Beginning Fund Balance 17,653,417    1,088,387      18,741,804    17,653,417    1,088,387      18,741,804    

Ending Fund Balance 9,950,657      987,097         10,937,754    3,410,376      (556,676)        2,853,700      13,361,033    430,421         13,791,454    

 2012-13
ADOPTED BUDGET 

 2012-13
PROJECTED 1st INTERIM 

 Differences between 
1st Interim & Adopted Budget 

17-18 Adopted Budget to First Interim

EXPENSES
- Increase in personnel due to higher enrollment and costs associated with 

actual step & column movement 

- Increased Consultant Services in the Special Education Program

- Decreased budgeted Home-to-School Transportation for the Special 
Education Program as AVSTA transportation cost projections were revised

- Increase Supplemental Grant, Core Curriculum, LEA Medi-Cal, RMA 
budgeted expenses utilizing carryover from the Prior Year

- $5.4M of CW Modernization project costs were reclassified to the Capital 
Facilities Fund as OPSC Approved funding has been announced/budgeted

- Budgeting $3M in expenses for GASB 68 STRS On-Behalf Contribution



2017-18 First Interim Budget

Multi-Year Projection
Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total
LCFF Base Revenues 67,568,498    -                 67,568,498    69,849,958    -                 69,849,958    71,679,155    -                 71,679,155    
LCFF Supplemental Grant 5,751,526      -                 5,751,526      6,285,628      -                 6,285,628      6,563,345      -                 6,563,345      
Federal Revenues -                 2,467,604      2,467,604      -                 2,561,892      2,561,892      -                 2,561,892      2,561,892      
State  Revenues 2,967,665      4,065,521      7,033,186      1,644,337      3,451,056      5,095,393      1,644,337      3,451,056      5,095,393      
Other Local Revenues 640,633         4,958,041      5,598,674      640,633         4,923,673      5,564,306      640,633         4,923,673      5,564,306      
Contributions (14,043,423)   14,043,423    -                 (14,687,750)   14,687,750    -                 (14,900,563)   14,900,563    -                 
TOTAL REVENUES 62,884,899    25,534,589    88,419,488    63,732,806    25,624,371    89,357,177    65,626,907    25,837,184    91,464,091    

Certificated Salaries 34,020,337    6,557,870      40,578,207    35,224,419    6,413,318      41,637,737    36,191,002    6,411,680      42,602,682    
Classified Salaries 7,884,540      5,533,408      13,417,948    8,032,980      5,655,896      13,688,876    8,169,911      5,661,153      13,831,064    
Employee Benefits 14,624,899    6,409,892      21,034,791    15,934,029    6,545,383      22,479,412    17,102,810    6,711,016      23,813,826    
Supplies 1,702,063      2,848,104      4,550,167      1,650,849      2,492,394      4,143,243      1,657,941      2,422,044      4,079,985      
Services 7,220,126      2,284,588      9,504,714      7,074,587      2,234,381      9,308,968      7,161,631      2,060,876      9,222,507      
Capital Outlay 225,771         2,532,092      2,757,863      9,100             261,016         270,116         9,100             261,016         270,116         
Other Outgo 242,488         460,000         702,488         242,488         460,000         702,488         242,488         460,000         702,488         
Indirect Costs (1,031,943)     915,226         (116,717)        (1,029,064)     911,606         (117,458)        (1,044,836)     921,346         (123,490)        
TOTAL EXPENDITURES 64,888,281    27,541,180    92,429,461    67,139,388    24,973,994    92,113,382    69,490,047    24,909,131    94,399,178    

Surplus / (Deficit) (2,003,382) (2,006,591) (4,009,973) (3,406,582) 650,377 (2,756,205) (3,863,140) 928,053 (2,935,087)

Beginning Fund Balance 13,738,093    4,363,851      18,101,944    11,734,711    2,357,259      14,091,971    8,328,129      3,007,636      11,335,766    
Restatements/Adjustments -                 -                 -                 -                 -                 -                 -                 -                 -                 
Ending Fund Balance (EFB) 11,734,711    2,357,259      14,091,971    8,328,129      3,007,636      11,335,766    4,464,989      3,935,689      8,400,679      

Revolving Cash Account 30,000           -                 30,000           30,000           -                 30,000           30,000           -                 30,000           
Stores 5,000             -                 5,000             5,000             -                 5,000             5,000             -                 5,000             
Economic Uncertainty Reserve 2,772,884      -                 2,772,884      2,763,402      -                 2,763,402      2,831,976      -                 2,831,976      
Legally Restricted Balance -                 2,357,259      2,357,259      -                 3,007,636      3,007,636      -                 3,935,689      3,935,689      
WUTA Medigap 600,000         -                 600,000         660,000         -                 660,000         720,000         -                 720,000         
Reserve for OPEB -                 -                 -                 -                 -                 -                 -                 -                 -                 
Carryover from Res. 0xxxx.0 1,123,671      -                 1,123,671      509,123         -                 509,123         45,277           -                 45,277           
Unassigned 7,203,156      -                 7,203,156      4,360,604      -                 4,360,604      832,736         -                 832,736         
Total Components of EFB 11,734,711    2,357,259      14,091,971    8,328,129      3,007,636      11,335,766    4,464,989      3,935,689      8,400,679      

 2017-18  2018-19  2019-20 

Components of Ending Fund Balance



Revenues URGF RGF Total URGF RGF Total URGF RGF Total

LCFF Base Revenues 67,568$   -$          67,568$  69,850$   -$          69,850$  71,679$   -$          71,679$  
LCFF Supplemental Grant 5,752$     -$          5,752$   6,286$    -$          6,286$   6,563$     -$          6,563$   
Federal Revenues -$            2,468$   2,468$   -$           2,562$   2,562$   -$            2,562$   2,562$   
Other Revenues (10,435)$  23,067$  12,632$  (12,403)$ 23,062$  10,660$  (12,616)$  23,275$  10,660$  
Total Revenues: 62,885$   25,535$  88,419$  63,733$   25,624$  89,357$  65,627$   25,837$  91,464$  

Expenses
Certificated 34,020$   6,558$   40,578$  35,224$   6,413$   41,638$  36,191$   6,412$   42,603$  
Classified 7,885$     5,533$   13,418$  8,033$    5,656$   13,689$  8,170$     5,661$   13,831$  
Benefits 14,625$   6,410$   21,035$  15,934$   6,545$   22,479$  17,103$   6,711$   23,814$  
Supplies 1,702$     2,848$   4,550$   1,651$    2,492$   4,143$   1,658$     2,422$   4,080$   
Services 7,220$     2,285$   9,505$   7,075$    2,234$   9,309$   7,162$     2,061$   9,223$   
Other (564)$      3,907$   3,344$   (777)$      1,633$   855$      (793)$       1,642$   849$      
Total Expenses: 64,888$   27,541$  92,429$  67,139$   24,974$  92,113$  69,490$   24,909$  94,399$  

Surplus / (Deficit) (2,003)$    (2,007)$  (4,010)$  (3,407)$   650$      (2,756)$  (3,863)$    928$      (2,935)$  

Beg. Fund Balance (Adj.) 13,738$   4,364$   18,102$  11,735$   2,357$   14,092$  8,328$     3,008$   11,336$  
End. Fund Balance 11,735$   2,357$   14,092$  8,328$    3,008$   11,336$  4,464$     3,936$   8,401$   

* Note:  These figures reflect rounding.  Reference original SACS Financials for single dollar resolution.

 2017-18  2018-19  2019-20 

2017-18 First Interim Budget

Multi-Year Projection
(x $1,000)



17-18 First Interim Budget MYP

Differences between 17-18 & 18-19

REVENUES
- LCFF GAP Funding projected at 66.12%, resulting in a LCFF Base increase of 

$2.2M and Supplemental Grant increase of $534k
- All One-Time Revenues from 17-18 are not ongoing into 18-19
- Increased contribution to Special Education program & LEA Medi-Cal 

program for projected program cost increases

EXPENSES
- STRS & PERS Contribution costs increase $1.0M
- Additional personnel projected and full-year costs projected from prior 

year mid-year hired personnel
- Expenses utilizing carryover from prior years (Title II, Title III, LEA Medi-

Cal, Supplemental Grant, RMA, etc.) are not ongoing into 2018-19

Revenues URGF RGF Total URGF RGF Total URGF RGF Total

Revenue Limit 40,385$  1,461$   41,845$  40,351$  1,501$   41,852$  41,261$  1,545$   42,807$  
Federal Revenues 303        2,927     3,231     303        2,773     3,077     303        2,773     3,077     
Other Revenues (1,903)    11,517   9,614     (1,643)    11,390   9,746     (1,729)    11,379   9,647     
Total Revenues: 38,785$  15,905$  54,690$  39,011$  15,664$  54,675$  39,835$  15,697$  55,531$  

Expenses
Certificated 23,797$  4,772$   28,568$  24,344$  4,740$   29,085$  24,993$  4,740$   29,733$  
Classified 5,212     3,177     8,390     5,302     3,152     8,454     5,387     3,152     8,539     
Benefits 9,941     2,256     12,197   10,078   2,247     12,325   10,128   2,235     12,364   
Supplies 1,107     1,437     2,544     901        928        1,829     889        928        1,817     
Other 3,020     4,921     7,941     2,882     4,289     7,170     2,806     4,289     7,094     
Total Expenses: 43,077$  16,563$  59,640$  43,507$  15,356$  58,863$  44,203$  15,344$  59,547$  

Surplus / (Deficit) (4,292)$  (658)$     (4,950)$  (4,497)$  308$      (4,189)$  (4,369)$  353$      (4,016)$  

Beg. Fund Balance 17,653$  1,088$   18,742$  13,361$  430$      13,791$  8,864$   739$      9,603$   
End. Fund Balance 13,361$  430$      13,791$  8,864$   739$      9,603$   4,495$   1,091$   5,587$   

* Note:  These figures reflect rounding.  Reference original SACS Financials for single dollar resolution.

 2014-15  2012-13  2013-14 

2012-2013 First Interim Budget

Multi-Year Projection
(x $1,000)



Revenues URGF RGF Total URGF RGF Total URGF RGF Total

Revenue Limit 40,385$  1,461$   41,845$  40,351$  1,501$   41,852$  41,261$  1,545$   42,807$  
Federal Revenues 303        2,927     3,231     303        2,773     3,077     303        2,773     3,077     
Other Revenues (1,903)    11,517   9,614     (1,643)    11,390   9,746     (1,729)    11,379   9,647     
Total Revenues: 38,785$  15,905$  54,690$  39,011$  15,664$  54,675$  39,835$  15,697$  55,531$  

Expenses
Certificated 23,797$  4,772$   28,568$  24,344$  4,740$   29,085$  24,993$  4,740$   29,733$  
Classified 5,212     3,177     8,390     5,302     3,152     8,454     5,387     3,152     8,539     
Benefits 9,941     2,256     12,197   10,078   2,247     12,325   10,128   2,235     12,364   
Supplies 1,107     1,437     2,544     901        928        1,829     889        928        1,817     
Other 3,020     4,921     7,941     2,882     4,289     7,170     2,806     4,289     7,094     
Total Expenses: 43,077$  16,563$  59,640$  43,507$  15,356$  58,863$  44,203$  15,344$  59,547$  

Surplus / (Deficit) (4,292)$  (658)$     (4,950)$  (4,497)$  308$      (4,189)$  (4,369)$  353$      (4,016)$  

Beg. Fund Balance 17,653$  1,088$   18,742$  13,361$  430$      13,791$  8,864$   739$      9,603$   
End. Fund Balance 13,361$  430$      13,791$  8,864$   739$      9,603$   4,495$   1,091$   5,587$   

* Note:  These figures reflect rounding.  Reference original SACS Financials for single dollar resolution.

 2014-15  2012-13  2013-14 

2012-2013 First Interim Budget

Multi-Year Projection
(x $1,000)

17-18 First Interim Budget MYP

Differences between 18-19 & 19-20

REVENUES
- LCFF GAP Funding projected at 64.92%, resulting in a LCFF Base increase 

of $1.8M and Supplemental Grant increase of $277k
- Increased contribution to Special Education to cover projected program 

expenditure increases
- Restricted Routine Maintenance Account contribution increases due to 

increase in total expenditures

EXPENSES
- STRS & PERS Contribution costs increase $969k
- Projected Personnel costs increase for Step & Column movement $1.4M



Happy Holidays
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