Long, Range Facilities
Planning Committee

Meeting # 6 Agenda

Spring Woods High School
March 8, 2017

Welcome

Review

AECOM Presentation
Facility Assessment Update

Question & Answer

Tomorrow. — » Together.

Jennifer Blaine, Ed.D.

Assoc. Superintendent, Talent & Operations

Travis Stanford

Director, Planning & Construction

Kenneth L. English, AIA

Vice President, PM/Cm, Greater Houston

Jennifer Blaine,
Travis Stanford, Kenneth English
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Spring Branch ISD Elementary School Campus Timelines
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Spring Branch ISD High School Campus Timelines
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Long Range Facilities Planning Committee Meeting
Wednesday, February 22, 2017
Meeting Minutes # 5
Memorial High School

Attendees Dr. Scott Muri, Jennifer Blaine, Linda Buchman, Karen Wilson,

Welcome

Review

Christopher Juntti, Travis Stanford, Kris Drosche, Kristin Craft, Jennifer
Parker, Ken English and Justin Goodman with AECOM, and Facility
Committee Members (please see attached list)

Jennifer Blaine welcomed the group and thanked everyone for their
participation and indicated that there is a lot of information to share.

Travis Stanford recapped the highlights of the previous meeting and
invited Robye Snyder, principal of Hunters Creek Elementary School

and Lisa Weir, principal of Memorial High School to share their experience
regarding the facility assessment process at their campuses.

Ms. Snyder liked the fact that she was able to speak to the assessment
teams about facility issues; the assessor asked lots of questions and she
felt he really gained a good understanding of what issues were getting in
the way of teaching and learning.

Ms. Weir stated that it was a positive experience as she was able to share
with the assessment teams programs that were unique to the campus as
well as observe teacher/student sessions. The combined physical and
educational assessment took approximately four hours and each of the
core classes had been covered. The assessors engaged in a lot of
questioning to ensure that they had a good understanding of how the
campus functioned.

Travis reiterated that each and every school has its own unique
challenges as to the students that they serve.

AECOM Presentation

Facility Assessment Update

Ken English acknowledged appreciation to the teachers and staff
members for all of their input during the facility assessment. Also, noted
that the facility field assessments will be complete by March 3, 2017.

Mr. English gave an update of the general process as to the current phase
of the assessment noting that the data received from the assessments is



currently being analyzed. In addition, costs are being estimated for the
found deficiencies.

The model assessment schools and the costs associated with those
campuses were reviewed. In reference to the score, the higher the score,
the better condition of the campus. Terrace had a lower score for the
physical condition but a higher score for educational suitability. It was also
noted that the campuses seemed to be well maintained; however, the
deficiencies were due to overall “wear and tear” over the years. Members
were also informed of all of the items that made up the costs which
included professional design fees, permits, testing, etc. . .

It was reiterated that the responsibility of this committee is to review the
data and build a long range plan to determine the priorities of the district.

Estimated values for Memorial Middle School and Spring Woods High
School were also reviewed noting that the values are costs that will bring
the campuses up to the district standard and the technology values are in
reference to the infrastructure only, not devices.

It was asked if there was a benchmark for a middle school and high school
for the District. It was noted that as of this date a new middle school or
high school has not been built in the recent past; but current standards for
a high school and middle school are part of SBISD's new standards. It
was shared that the average cost for neighboring school districts can
range up to $250 per square foot.

Prioritization Exercise

Committee members engaged in a prioritization exercise using their
mobile devices to rank items of importance in the following categories:
Facility Condition Systems; Educational Suitability; as well as the four
main categories, Facility Condition, Educational Suitability, Child Nutrition
Services and Technology.

Members were asked to share their input. One member noted that in
terms of Facility Condition Systems, he thought the roof was the number
one priority because without a roof, other items within the building
envelope would be at risk of being damaged.

Safety and security was also discussed as a number one priority. It is
important for the school to have a welcoming feel but keep the students
and staff safe as well.



In closing, the next steps for the Long Range Committee were outlined as
members will be reviewing and discussing more data at the next meeting
and presenting an assessment project update to senior staff and the
Board of Trustees as to the status of the development of the Long Range
Plan.

It is critical for members to understand that each campus’ needs are
different as well as be aware that the priorities can be adjusted by campus
to address critical needs.

The next meeting will be held Wednesday, March 22, 2017 in the cafeteria at
Buffalo Creek Elementary School, 2801 Blalock, 77080.



Members in Attendance

Kathy Abshire Marcie Baker Geoffrey Baring
Raymorris Barnes Ami Bessette Carter Breed
Wade Cline Kristina Cupic Matt Daniel
Frazier Dealy Mano DeAyala Thomas DeBesse
Teresa Dolan Carin Domann Darlene Evans
Britt Gardner Peter Gilmore Lewis Gissel
Pam Goodson Kathy Goss Sarah Guerrero
Laura Gutierrez Karen Heeth Paige Hershey
Mary Hoffman Alan Johnston Karen Justl
Patricia Kassir Greg Kieschnick Julia Klein
Scott LeMaire Jacob Lipp Sasha Luther
Charlene Mahaley Lynda Maxwell Blanca Montoya
Brian Muecke John Murphy Jarrett Price
Shirley Rouse Chuck Russell David Slattery
Robye Snyder Hannah Troyer Amanda Tysor

Lisa Weir John Wright



