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Long Range Facilities Together.
Planning Committee

Meeting #3 Agenda

Bunker Hill Elementary December 6, 2016

Welcome Jennifer Blaine, Ed.D.

Assoc. Superintendent, Talent & Operations

Review Travis Stanford

Director, Planning & Construction

Stantec Presentation Jennifer Henrikson, AIA
Principal
Campus Tour Travis Stanford, David Vesling

Kris Drosche

AECOM/MGT Presentation Kenneth L. English, AlA
Educational Suitability Vice President, PM/Cm, Greater Houston
AECOM

Susan Zoller
Director, PK-12 Division, MGT of America

Question & Answer Jennifer Blaine,
Travis Stanford, Kenneth English
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Long Range Facilities Planning Committee Meeting
Wednesday, November 30, 2016
Meeting # 2
Landrum Middle School

Attendees Dr. Scott Muri, Jennifer Blaine, Linda Buchman, Travis Stanford, Facility

Welcome

Review

Committee Members (please see attached list)

Jennifer Blaine welcomed the group, made introductions, reiterated the
objectives outlined in the charge for the Long Range Facility Committee
members. Noted the time frame designated for committee members to be
presented with the facility data; learn how it was collected and formulate a
packaged recommendation to present to the Board in May.

Travis Stanford reviewed the information that was presented in the first
meeting i.e. a recap of the accomplishments in the 2007 Bond Program
as well as the assessments that AECOM will be conducting in the District
to help determine the current conditions of the District facilities.

Fact Finding Exercise

Committee members were given the questions listed below, 9 questions
with the questions divided into 3 questions per table for the committee
members to individually respond in a pen and paper exercise.

What is your level of interaction with district campuses/facilities? Do you
visit one campus/facility on a regular or daily basis? Do you visit multiple
campuses/facilities on a regular or daily basis? Do you visit a
campus/facility infrequently? Do you only see the exterior of district
campuses/facilities? Do you only visit the district’s sports facilities?

Taking into consideration your level of interaction with district
campuses/facilities, what are your initial thoughts or impressions of our
campuses/facilities?

How do you think that our community views our district
campuses/facilities?

How successful do you think our district campuses/facilities support or
provide for our students?

What is important or a priority to you in or on district campuses/facilities?

If you could see one major physical change in or on our district
campuses/facilities, what change would that be?

What do you want your district campuses/facilities to represent or say
about Spring Branch I1ISD?



* What items have you seen accomplished during the 2007 Bond Program
that you would like to see duplicated in future renovations or new
construction?

» From your perspective, what should a priority be when developing a long
range facility plan for our district campuses/facilities?

See attached sheets for individual responses to each question.

AECOM Presentation

Ken English with AECOM explained that the primary focus of this meeting
was to discuss facility condition assessment and he presented the model
assessment status of the three selected campuses: Terrace Elementary

School, Memorial Middle School and Spring Woods High School, as well
as the summary of findings.

Question & Answer

Q How are high schools, middle schools and elementary schools
assessed as they relate to other schools?

A Mr. English explained that although there are trends among age
related campuses, the facility/campus assessment process is not a
comparative analysis, it is an assessment against certain
standards. The model assessments allow a baseline and each

campus is evaluated on the same standards to determine the cost
to correct and/or replace.

Q In reference to Educational Suitability, | want to know more about

the Educational Suitability assessment; how it is performed and
what it means to the District?

A It was explained that the Educational Suitability portion of the
assessment will be addressed at the next meeting (December 6"’)
with the individual that is leading that part of the assessment.

Q How are we going to prioritize and where is the money coming
from?
A The committee’s charge is to take all of the assessment

information, prioritize the areas of most concern and create a

recommended plan of action as to how to correct these
deficiencies.



What are you doing about principals that are new to the schools?

It was noted that two of the campuses in the model assessment
had new principals; however, the campuses are notified in advance
the date of the assessment and asked if they could provide

individuals that were most familiar with the campus to meet with
their team for a one-on-one.

Are you going to be able to help us as to how to prioritize? How do
we establish prioritization standards? What should we do first?

It was explained over the next several meetings, there will be a
wealth of information presented to the committee from the
assessments and the committee will be involved in discussion as to

what should be a (added a space) priority in determining how to
move forward.

Wiil the track, tennis courts and bleachers be assessed?
Yes, all of these items will be included and rated accordingly.

Is the same team of assessors going to be doing all of the
assessments at each facility?

AECOM will be utilizing two teams of professionals to conduct the
assessment and assess consistently.

The model assessment seems to be somewhat subjective. . how

will it be determined which priority is mandatory versus
discretionary?

In some areas, it will be a judgement decision as to what is in
greater need of being repaired and/or replaced. In other areas, it
may be necessary to make certain corrections to keep it to current
standards. This will be the committee’s focus as to the priority of
the concerns once presented with the data provided.

How long will the assessment be?

The process will finish at the end of April providing the information
(deficiencies and cost) to allow the Long Range Facility Planning
Committee to develop and recommend a long range plan.



Committee was asked if they would like to tour the next campus where the
next meeting will be held.

Committee was thanked for attending and reminded that feedback is
always welcome and if there are questions, comments and/or concerns
before the next meeting, encouraged to call or send an email.

Next meeting scheduled for Tuesday, December 6'" in the Cafeteria at Bunker Hill
Elementary School.



What is your level of interaction with district campuses/facilities? Do
you visit one campus/facility on a regular or daily basis? Do you visit
multiple campuses/facilities on a regular or daily basis? Do you visit
a campus/facility infrequently? Do you only see the exterior of

district campuses/facilities? Do you only visit the district’s sports
facilities?

Teacher, visit daily!

Attend many workshops & training at other campuses often
Visit campuses often

10 year old @ Hunters Creek
I visit one elementary school almost daily and another one weekly.

Primary interaction is with Meadow Wood Elementary School; visit it once every

six weeks or so. I've been to multiple campuses and am relatively familiar with
10 to 15 campuses (interior and exterior)

| visit one campus on a daily basis as well as other district facilities infrequently.

I visit several campuses but by no means more than 8 — 10 facilities. | also visit

several sports facilities and including those used primarily by SBMSA. | do not
visit the interior of campuses on a regular basis.

Since 2010, | visited the campus of Westchester regularly as a parent and
volunteer with collegiate challenge.

| have daughters at Memorial HS and Westchester Academy. | visit those

schools for most parent events, awards presentations, etc. . . . | also attend MHS
sports events.

| 'am a choir/theatre teacher at Stratford High School. | go to SHS daily
(weekends included). | attend MHS and SWHS often. | have seen the exterior of
several new elementary schools. | have been to the sports facilities.

Bunker Hill Elementary — regularly; Memorial High school — occasionally;
Memorial Middle School ~ occasionally; Westchester Academy — occasionally;
SBEC - regularly; Tully Stadium — occasionally

I'm a parent. | used to frequent our children's schools as a volunteer
approximately 1 — 4 times per month. Now | rarely visit campuses (we have 1
child left in high school).

Visit one campus on a regular basis

Sherwood Elementary, daily; Drive by Valley Oaks, Cornerstone, Edgewood,
Spring Shadows and Spring Woods often. | like the schools that have all
students in one building instead of those where students must travel to different
buildings.

'm @ 5 schools. | visit BWE, CSA, NHS weekly — sometimes daily. SBAI and
Stratford not @ all, exterior only. For BWE, CSA and NHE, | am in classrooms,
libraries, offices, cafeteria, and grounds. | have been inside the gyms of BHE,



MWE and MDE for sports. | have attended meetings in SFMS, SBMS, MMS,
FWE, MDE, WCE, WAIS, SHS, West Transition and admin bidg.

Visit frequently outside and inside and also visit district sports facilities: do some
work in the district and have kids at two different schools
I have visited all facilities at least once this year.

High level of interaction. Yes, daily basis. Yes, visit them on a regular basis. |
visit a variety of facilities including sports facilities.

| am a student at the Academy of Choice. As such, | do not visit other
campuses.

| visit several campuses infrequently . . . Spring Woods HS, Shadow Oaks ES,
etc . . . . living and working in SBISD Community, | pass by several facilities

often. New facilities look great!!! Other facilities appear very mediocre. Sports
venues are great!



Taking into consideration, your level of interaction with district

campuses/facilities what are your initial thoughts or impressions of
our campuses/facilities?

Need updating

Run down some

Need to be more current with facilities and educational standards; what we
expect for our children to gain at the facility

Well maintained

Big Ticket Maintenance needs
Many need updates due to age of the facilities
The facilities/campuses | visit are excellent areas for learning.

Playground repairs and maintenance, both track and equipment
Exterior in excellent condition

Generally very good; even older campuses are well maintained.

The campus | am in daily is in poor shape both to the eye and internally,
including plumbing, HVAC, electrical and the fire alarm system. We turn in at
least 1 and usually more than 1 work order per day. There are not enough adult

restrooms and those we have frequently are out of order. The gutters are falling
off or don't operate well. AND MORE.

Many middle schools and high schools are dated but appear functional.

Westchester is unique; with quality staff and talented student body. However,
campus is older and lacks diversity among staff members, students and core

teachers. Contemporary technology and positive interactions between staff and
students.

For the ones | visit, the word would be “dated”. MHS is a hodge-podge of

buildings bursting at the seams with students. Westchester is an odd facility with

plenty of room for students. The new campuses look great but | have only seen
them from the outside.

SHS is a great campus, well laid out. My focus is with the fine arts mostly. The
SHS auditorium was not built/designed with the intent of proper acoustics for a
choir/band/orchestra event. An audience member could sit in one chair and
simply hear a totally different performance than an audience member sitting

somewhere else. The auditorium is also not set up with sufficient theatrical
technical elements for the playhouse performances.

Age of some of the facilities
Overcrowding at certain facilities

Some are better than others. We do not have the most updated sports facilities.

Some schools are too small for the number of students attending. | would rate
our campuses overall as a “B-".

Need exterior upgrades — pavement, sidewalks, landscape
Interior upgrades — paint, energy saving lights, ventilation



New schools from the outside are attractive and welcoming.

Sherwood’s circle design is unique. | do not like how Pre-K and 1% grade are in
outside buildings. Inside classrooms have no windows; cafeteria is too small;
dangerous roads before and after school; more parking.

Too varied. It's like the “girl with a curl in the middle of her forehead” — when it is
good, it is very, very good; but when it is bad, it is horrid. Leaking A/C units, rain
leaks, moldy-smelling rooms, cracked sidewalks, pot-hole filled parking lots,
rodents, LEAD in water fountains. Disparity between what some campuses have

and what some are lacking. Over-crowded rooms and rooms too small for
number of students.

We have above average facilities compared with other school districts in the
area. New facilities and additions are very nice and above average; good
decision to have different designs for each facility and not a cookie cutter design.
Some need repair now! Some very bad. Others outstanding.

Wide variance of age of facilities. Well-kept. | think they're surprised some of
our north side middle schools are as nice as they are.

| have had very little interaction with other campuses, but those | have seen
seem to be in very good shape.

Except for the newest schools, there seems to be very little common appearance

between the various campuses. Grounds are generally well kept, but many
facilities seem very outdated.



How do you think that our community views our district
campuses/facilities?

Some better than others
We need to match the facility to the amazing education and name we have in
SBISD!

Good functional

I have limited interaction with the wider SB community. However, the community
around Meadow Wood has a general positive view of the school facilities.
Community views SBISD facilities/campuses very well.

My community would agree with my thoughts. They love the footprint of our
building — being open to the outside, lots of grass and trees right outside
classrooms. | have heard comments about the smell, the undependable and
either too hot or too cold A/C, the condition of the restrooms and security. They
frequently comment on rust and mildew on bricks and roofs.

Overall, | think parents view our District campuses as adequate but probably in
need of updating or replacing.

Positive views but depending on the location, perspectives are mixed among
parents and former students.

| think if you are a parent, it depends on which school your child attends. Some
are new and very good. Others are very old and crowded.

The Stratford community with students who participate in the arts truly value the
growth of the auditorium simply for the educational growth but also the

entertainment factor. The students can benefit from an auditorium designed
based on the consideration of the arts.

Sense of pride

| think the community would rate our district facilities as an “A” based on the
assumption that SBISD is a property rich district.
Not sure

I think there is some jealousy that is not necessarily based on fact. How to
improve campuses that don't have PTA funds? How to assess facility repairs of
add-ons at elementary campuses when other campuses are lacking those items
— need to repair tracks for safety pushed to PTA because not all schools have
tracks. Technology roll-out seems unbalanced to actual need.

| think our community views our facilities in a positive light but understand many
facilities still need some improvements. We are perceived as a rich district but
have to give a lot of our tax revenue away back to the state (Robinhood!!)

Good but need repair.

Public does not see behind the scene.

| think they are excited by our new facilities.

Pleased with renovation and integrity of renovated facilities.

| think many students appreciate the conditions of the campuses.

Not sure how to say this, but | generally feel there is any interest in schools
directly affecting my immediate needs. . .i.e. the schools my kids would go to,
etc. . .(maybe I'm a little apathetic about community engagement)



How successful do you think our district campuses/facilities
support or provide for our students?

e MDE, where my children attend, is physically adequate in its present form. |
have observed, over the last five years, consumption of nearly all of the
school's excess classroom capacity. |f the census increases further, the
physical size of the school will be inadequate. | also note that the MDE
facility was constructed in 1949, and is the oldest structure in SBISD.
Regarding MHS, which | have toured recently, the facility seems inadequate
from 1) a student flow perspective (it's pretty disaggregated) and 2) a systems
perspective. | think investment is needed here.
o Finally, | would point out that each of these two schools receives material
capital and operating support from outside the SBISD budget (PTAs, other
community interests). That private investment should be supported by the
district.
| don't have many data points for comparison but generally believe SBISD
does very well with the old facilities. | have not seen the learning spaces of
the new facilities.
e Limited to my experience with schools, BHE, MMS, MHS, Guthrie, Ag Center:
Safety — good; Learning environment — good; Layouts — need updating —
same design as | had in rural LA in 70s

e Mixed. New facilities are fabulous. Others are dated and in some areas, not
safe.

Many of our facilities have features that are outdated to today’s educational

purposes. The new or newer schools seem to meet today's standards for

what we need at least short term.

I think the majority of campuses are very successful. Very proud of Spring

Branch district

e They are adequate for the results we are getting. They are not adequate for
IT purposes, the band width is sorely lacking. Most facilities could be

rearranged for better foot traffic; student comfort (A/C, Heating) varies from

room to room.

At Memorial, the District is very successful in supporting the students.

The new campuses provide great support for teacher planning and areas for

storage and work space. The older campuses do not have adequate space

for teacher planning and many facilities have A/C or plumbing issues.

» | believe that SBISD faculty and staff make use of facilities in such a way as
to ensure that students receive the support that they need. My aspiration for

the District long term is for the facilities to more easily support innovation,

collaboration and learning.

| believe that our buildings are sufficient for our current program. Yes, some

are old and need more work but that shouldn't affect the learning.

I'm coming from a school that | went to, taught at and now my child goes to.

Over the years, | have seen so many changes. | feel like at an elementary

level, the schools that | have been to have provided a lot for our students.



» Like anything, there is variability amongst all the facilities. The new schools
appear to be positioned to be very supportive for our students. There are
certainly older facilities that do not support the students nearly as well and in
some cases are probably more costly from an operational standpoint.
Examples include modular buildings, inefficient or outdated design. The
sports facilities (Tully and Coliseum) seem very good and Natatorium is
workable. Admin Building is aligned with putting students/schools first.

e Think parts are successful; NHS safety is successful: food service not

successful — lines; doesn't feel like a bright place — feels like a prison; gym
area confusing.



What

is important or a priority to you in or on district

campuses/facilities?

Providing a safe and welcoming learning environment for students, taking
particular care to balance operating (staff) and capital (facilities) budgets and
revenues.

Incorporate leading practices in learning facility design into any new spaces
SBISD develops. Example: 1) No student should be more than 6X screen height
away from screen or closer than 2X screen height in tech enabled rooms. 2)

Students should have views to the outside (not just natural light)
Technology

Access to computers

Safety — limited access

Prep for T-2-4 (Academic settings and technical training settings)
Providing quality learning environments that are safe and innovative.
Best for instruction

The choosing of what school to attend — no zoned school

Clean

Ratio

That our facilities reflect the status of our District. If the facility looks or feels
rundown or lacks the state of the art technology or each school has different

equipment based on the economic location of the facility, it reflects poorly on the
District overall.

Comfortable chairs in classrooms
Demonstration space
Easy drop-off
Accessibility to outdoors
Space for extra-curricular
Library usage

High energy vibe
Collaborative Space
Science labs

Durability

Flexible Space

Infrastructure that is safe (doesn't have to be “nice’) and an atmosphere
promoting strong education

Equity for teachers and students. The teachers and students need space to work
and that space needs to have adequate technology.

Equity of campus; Quality across the geography of the District and school levels
Parking should not have been an after thought

Efficiency — Bldgs. should be green — saving energy will save money
New furniture

Adequate storage for teachers
The flow of the building to make sense.



Have up to date technology and hands on learning

Learning space where a teacher can go to teach that is not in their everyday
classroom

Serves the needs of the students and faculty.

Provides appropriate space for all learning needs

Safety and security are important priorities.

Do we need to be gold standard on facilities? No, but it should not be different

either — design guidelines should be very important in answering this question.
Space for learning

Bathrooms

Kids have space that they take ownership of
Easy for them to get food



If you could see one major physical change in or on our district
campuses/facilities, what change would that be?

Adding capacity where needed and improving the environment in the classroom.

Good classroom design; | see students crammed into rooms and pointed in three
directions to fit . . . not facilitating learning.

Facilities that are flexible enough to accommodate the evolving role of
technology (distance learning, virtual reality).

All are brought to similar state — not identical . . . but similar.
More parking for Back to School Night!!
More consistency in terms of minimum standards across the District.

I ' would love to see our high schools and middle schools updated to meet our
need for today's instruction and future instruction.

Not much, all schools to be at the same level.

Equality in Equipment (i.e. theatre equipment, printers, 3D technology)
IT band width

Update Guthrie Center
Green space

Lighting

Collaborative space

Floor replacement at old schools and HVAC replacement where it is necessary. |
see and have heard a lot about issues with A/C in SBISD schools.
Increased technology and flexible space for students to work.

Campuses should be a welcoming place for all students, prospective employees,
parents, community partners and volunteers.

A new natatorium
Do something about overcrowding of MHS

Security of the campuses to be updated such as making it very hard to pass the
front door or even have receptionist behind glass.

Learning space

Removal of modular buildings that is outdated and ineffective.
Clean appropriate facilities.
Natural light

Place where kids are proud of
Spaces for group meetings/co-teaching



What do you want your district campuses/facilities to represent or say
about Spring Branch ISD?

Warm, welcoming

Easily accessible for all

Present, progressive, durable

Safety and security of kids and adults is important.

A progressive, sustainable district for generations to come

A caring, up to date district that strives to better the education for the students,

the environment for both students and employees and keep up with the
generational changes and improvements.

Represent pride for the district that draws people to come

| think our District needs to reflect the needs/demands of the future. Our
students will face a variety of very different challenges and demands so our
schools need to reflect that. As we are moving towards personalized learning for

all students, our facilities need to be flexible and support the learning needs of
each student.

Quality education

Safe environment

Technologically advanced

That we are student/family centered

We prioritize learning experiences and the student experience.

That we value every child — equitable facilities

That we are on a journey — facilities reflect flexibility for teaching and learning.
Forward thinking design that is flexible

Low maintenance

LEED/Sustainability elements

Collaborative spaces

| want the facilities to show that SBISD really cares about providing the BEST

possible learning environment for all of its students.
Safe

Child focused
Accessible to the community

We are committed to providing our students and teacher with the best tools to
help personalize the relevancy of their learning and safety.

High caliber, high quality District

We believe learning is social — student collaboration.

We believe learning is fun — students play.

We believe learning takes place everywhere and that our facilities should be
flexible, open, fun and accessible for all.

We value our children.

We believe they are worth our best.

They are available as community centers — welcoming to all our community —
and can serve as community hubs.




Excellence

Commitment to education

Students first

Sustainability

Thoughtful design with the latest technology

Exemplify the highest quality of building design to encourage learning in a better
environment.

Buildings should reflect the high standards that the district is trying to encourage
with its students.

They are as innovative as a mission says we are as a district.
Meet the needs for specific campuses.

A safe place for students to grow academically as well as develop soft skills
needed to be successful.

Inviting

Inspiring

We value education.

SBISD is ready to prepare our children to be successful beyond high school.

We are prepared for the technology requirements as educational methods
evolve.

| would hope that a visitor to any of the above would be impressed visually by the

campus grounds and buildings (not outdated) and technology used to teach our
students (current/State-of-the-art).



What items have you seen accomplished during the 2007 Bond

Program that you would like to see duplicated in future renovations or
new construction?

A unique aspect to each campus.

New schools designed to accommodate the needs of a changing educational
environment.

Wise financial decisions that allowed for an extra campus to benefit from the
bond

Having child-friendly inviting spaces for all our students is crucial. Some of the
new schools reflect that.

Supporting the technology needs of our District is also essential.

Ensuring environmentally friendly, green spaces is also important.

| have not been in any campuses other than RCE.

Keep trees on campus!

Update of technology

Openness made

Safety features

| would like to see technologies that are useful to all students with learning
continue to be updated and improved in all campuses.

Enclosed and safe

Traffic flow

Customized for the community

Current technology upgrades

We need a technology assessment that will allow us the flexibility to adapt to the
latest technological advances.

Practical; high quality structures, but not luxurious, that will last a long time.
Technology investment

New facilities

Community access to facilities

Occur throughout the District

Matched character of neighborhood/surrounding community

Financial (responsibility) success to point of going beyond what was planned/ we
didn't end up in the Houston Chronicle like HISD.

Attention to campus needs

Focus on the students

Better facilities for learning

Schools are not cookie cutter images of each other.

Schools are look/feel beautiful and inspiring.

Schools on the north side were valued as much as south side schools.

New campus facilities

Improve the campus grounds and buildings and technology in the classrooms.




From your perspective, what should a priority be when developing a
long range facility plan for our district campuses/facilities?

How can we meet the needs of all of our students, not only now, but 10, 20, 30
years down the road?

Is it best to maintain a facility or best to figure out a way to make it new?
Predicting and planning for growth in the district.

How can all of the facilities benefit so that the children and the employees all
benefit?

There should be flexibility in our schools. [n order for schools to accommodate
the various learning needs of individuals and groups, it would be beneficial to
keep that as a top priority.

Also, ensuring equity and educational opportunities are to be kept in mind. Some
stakeholders, especially disadvantaged ones, aren't always vocal or advocating
for themselves. We should make sure that we are advocating for all.

Priority should first be given to campuses where the PTA has not funded
improvement. Many older schools that have PTA funding are able to wait longer
in the bond years and they should be completed later.

Equity

Design that can accommodate personalized learning practices.

Safety — Ability to manage access to the campuses.

Flexibility in regard to use the latest technology available to educate students.
Energy efficient design

One priority should be to improve technology, food service, and other parts of the
facilities that aid students in their learning.

Educational Specs

Efficiencies

Sustainable

Build facilities with future educational ideas, not from traditional perspectives
from the past.

Suitable for personalized instruction.

Plan for plenty of usable space (more that TEA requires) with easy access to all
needed supplies

Do our campuses prepare for the workforce?

Parking at secondary campuses — plenty of it for hosting events and community
gatherings

Less maze like campuses — more intuitive “flow”

Thoughtful consideration of who could use the campus/facility but may not
because of layout/look perception.

Community willingness to assist with playground, outdoor areas to fund (vs.
PTAs that may/may not exist)

Stewardship (students, teachers/admin, resources (financial and otherwise)
Focus on potential growth to avoid instant overcrowding.

Be mindful in building design that allows for easier expansion.




Focus on future classroom technologies so things aren't out of date so quickly.
Do/will the facilities meet the educational goals that the specific campuses have?
If not, what fail safes can be added so that changes/builds of the future don't
progress without these goals in mind?

Understanding and meeting the needs of the Spring Branch community — growth
and attendance; updated campus facilities; technologically advanced facilities
and safe and easy to navigate

To provide every student at each campus the best environment for learning so
that each student is proud of their campus and its technology for learning.
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