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Empathy Share-out

1. Campuses share-out what they learned from the empathy
work.
2. Table Talk
a. What did you hear from the empathy work?
b. How does the input challenge your previous thinking?
c. What are the key takeaways from the empathy work?
(Write the key takeaways on chart paper & be prepared
to share out.)




Guiding Principles

Top 3 Principles

e Tablesreview the guiding principles and empathy work and
decide on their top three guiding principles.

e Pairs of tables compare lists and reconcile to three
principles.

e Continue to consolidate lists until we get to three for the
whole committee.



Proposal Considerations - Advocacy

1 ‘ Develop Proposal

2 ‘ Present Proposal

1. Clear articulation of discrete

proposals
2. Teams answer following
questions:
a. Impact on guiding
principles
b. Who is advantaged/dis-
Advantaged?

c. Why this proposal?

1.

2.

3.

Each team presents their
proposal

Other committee members ask
clarifying questions.
Additional arguments for the
proposal can be added at this
time.




Proposal Considerations - Critical Feedback

1 ‘ Develop Critical Feedback

2 ‘ Present Critical Feedback

1. Individuals/teams with critical
feedback answer the following

questions.

a. How might the proposal be in
conflict with our guiding
principles?

b. What are the possible
unintended consequences?

c. Why might the disadvantages
outweigh the state advantages?

1. Eachteam presents their
critical feedback

2. Other committee members ask

clarifying questions.

Additional feedback shared.

4. Reconciliation - ways to amend
to mitigate issues?

w




Next Meeting

1. Proposed Date: October 24
2. Next round of proposal work.
a. Firstcut
b. Packaging proposals
3. “Test Drive” proposals

4. Begin working on draft proposal



