Bond Advisory Committee Meeting
Wednesday, May 17, 2017
Meeting # 2
Spring Branch Middle School

Attendees Dr. Scott Muri, Dr. Jennifer Blaine, Karen Wilson, Linda Buchman,
Christina Masick, Travis Stanford, David Bender, Kristin Craft, Ken
English, Mel Butler Jill Kurth, Mark Whiteley and Justin Goodman with
AECOM, Jennifer Henrikson with Stantec and Bond Advisory Committee
Members (please see attached list)

Welcome  Lewis Gissel and David Slattery, the Bond Advisory Committee co-chairs
welcomed committee members and reviewed the Bond Advisory
Committee charge and recapped the steps that have been taken to get to
this point.

What is Our Vision?

Dr. Muri presented and shared the District’s vision for the future as well as
the Strategic Plan entitled “The Learner’s Journey” that was developed in
2015 with the goal in mind to prepare students “Every Child” for tomorrow
noting the following areas that need to occur to achieve the goal of
providing every child with an opportunity to be who they want to be.

e Personalization — creating an environment that is unique to the
individuals; equip teachers with the appropriate facilities, spaces,
and tools for a successful learning environment;

e Resilient foundations

e Learning eco-systems — the way students learn; how they learn;
when they learn and what they learn

e People/Employees — Need to fully invest in our people/employees
to retract and retain greatness

e Customized supports — Engages an entire community to prepare
the students for tomorrow

Dr. Muri explained how the decisions made in this committee in reference
to Facilities, Teaching & Learning, Technology and Transportation
correlate with the District’s vision outlining the following:

e Need flexible places and spaces for children to learn
e Need flexible furniture; some students learn best when moving;
noting that academics and movement can go hand-in-hand



e Technology is a tool of learning. It is used constantly. Need to
develop a way that the District is able to provide 24 hour access for
all students in the District.

e Posed the question to committee asking, “What if we (the District)
could provide a bus system that operated as a city bus system?”
Need to envision what transportation could potentially be in a
Teaching & Learning environment.

In closing, Dr. Muri reemphasized to the committee to not lose sight of
these two words: EVERY CHILD when developing a recommended bond
proposal package and how it will impact EVERY CHILD.

What We Heard from You?

Lewis Gissel and David Slattery reviewed the findings from the Tabletop
Exercise that members participated in the first meeting noting their
responses to the questions below:

1. What are you most excited about being on the Bond Advisory
Committee?

2. What would you like to know more about in the regards to the Bond
Advisory Committee or District Facilities?

It was concluded that their responses could be categorized into the four
themes cited below and elaborated on each.

e Process

e Prioritization

e Communication
e Finance

Capacity and Demographic Study

Jennifer Henrikson with Stantec Architecture reviewed the SBISD 2016
Demographic Study that was performed in the Fall of 2016 noting the local
economic conditions and residential activity for both single and multi-
family households and how it compares to the 10 year enrollment forecast
for the District.

Jennifer also presented the findings of the Capacity Study explaining that
results were derived from the following: Data Reports, floor plans and

campus schedules provided by the District, noting where each teacher is
housed and what subjects are being taught. From the information above,



the study could conclude how the campuses are utilizing their space at
this time.

It was found that there was a short list of campuses to consider, five
elementary schools; three middle schools and three high schools that are
reaching full capacity.

BAC Exercise

The committee participated in a priorities exercise at their tables using
various colored Lego blocks that represent the subcategories and 3
buckets noting # 1 for highest priority, #2 for more important and #3 for
important. David Slattery led the activity by explaining the subcategories
and the major categories and asked the members to discuss with their
group for about 20 minutes what they felt was the level of importance by
placing four blocks in each bucket on their table noting the priority.

Upon completion, a member from each table shared had the opportunity
to share the results from their table.

Some commonalities among the groups included that there are so many
needs that seem as equally important, it was difficult to determine what
should be most important in some areas.

Some groups needed clarification with understanding the interdependence
of the subcategories.

Another suggestion made was that in some of the areas, there may be
other opportunities available to fund some of the categories i.e. grants,
etc...

BAC Homework and Closing

In closing, David Slattery and Lewis Gissel, committee co-chairs reminded
members to check and confirm their access to the BAC Drop Box.
Reviewed the upcoming schedule and presented what can be expected at
the next meeting on Wednesday, May 31%t. Members were also
encouraged to email them if there were any questions or additional
information needed.

Next meeting scheduled for Wednesday, May 31st at Nottingham Elementary
School at 570 Nottingham Oak Trail.
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