Zurich International School
Zurich, Switzerland
Director
Start Date: July 2019
zis.ch

Overview
Zurich International School (ZIS), a non-profit, coeducational day school for students in PreK-12,
seeks a Director effective July 1, 2019. With a reputation as one of the leading international schools
in Europe, ZIS has doubled in size of the last 15 years and currently enrolls 1,380 students across
four campuses, 11 kilometers from downtown Zurich.
The school seeks a new leader who will embrace the ethos of the school and help it to further develop
as a learning community where both students and faculty find compelling growth opportunities both
within and outside the classroom.
In January, current Director Jeff Paulson announced his decision to leave ZIS in June 2019. Since
coming to ZIS in 2012, Jeff has made a tremendous impact on the school by improving operations,
systems, and the overall organization to match the school’s two decades of growth. He led the effort
to strengthen professional development and sharpen instructional practices, as well as began a
multiyear effort to realign the curriculum PreK-12. He followed Peter Mott who led the school for 25
years.
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Mission and Philosophy
We are a learning community of students, faculty, staff and parents. At Zurich International School,
educational excellence commits us to Learn, Care, Challenge, Lead.

Learn
• We learn by creating meaning, developing habits of mind and acting on values.
• We teach to multiple learning styles.
• We learn to understand and to become imaginative thinkers.
• We believe that effective teaching leads to meaningful learning, and that effective teachers
continue to be learners.
Care
• We provide a caring environment for the social, emotional, physical and intellectual development
of our students.
• We care for the world around us and our planet.
• We value diversity and plurality of voices.
• We are committed to the United Nations Declaration of Human Rights.
Challenge
• We challenge ourselves to be open to risk, change and innovation.
• We challenge ourselves to ensure the success of each student.
• We challenge our students and teachers to share the responsibility for learning.
• We challenge our students to exceed their own academic expectations.
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Lead
• We enable students, faculty and staff to become confident and responsible leaders.
• We lead with a clear sense of direction and purpose.
• We lead through best practice and educational innovation.
• We aspire to lead by example.

School History
Zurich International School was formed in 2001 through the merger of the American International
School of Zurich, founded in 1963, and the International Primary School of Zurich, founded in 1970.
Both schools were founded to serve the growing international expat communities in and around
Zurich, one of the leading financial and corporate centers of Europe. Companies such at Dow,
IBM, ABB, UBS, Credit Suisse, McKinsey, and many others rotated families representing over 50
nationalities through the area. The newly combined school has grown and developed extensively
over the intervening years and today has roughly 1,400 students ages 3 to 18 enrolled. ZIS, which
originated from the American International School, is the oldest accredited school in the greater
Zurich area. Throughout its history, the school has consistently met the rigorous and highly respected
criteria and standards in international education and has developed an outstanding reputation for
the quality of its academics as well as its college placements.
After the merger in 2001, the school built a new Elementary School (2002) to accommodate growth
and designed it around the specific learning needs of elementary students. A new state-of-the-art
Upper School followed in 2008. The Early Childhood Program and the Middle School are housed in
two historic villas, the Middle School atop the hill and EC campus along the lake front in Kilchberg.
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The School
As the modern extension of the American International School of Zurich and the International Primary
School of Zurich, ZIS has a well-earned reputation for educational excellence. Today, ZIS comprises
four campuses in the canton of Zurich, just to the south of the city of Zurich.
All divisions — focused on the core philosophy of “Learn, Care, Challenge, Lead” — include highquality academic programs combined with social-emotional learning and community and global
engagement. The school puts a premium on small learning environments and individual pathways.
The school uses technology extensively in the classroom and engages all students in outdoor
learning, athletics, clubs and field trips throughout the year. The language of instruction is English,
with additional support for non-English speakers. The school community is decidedly international
with 50 nationalities represented, creating healthy diversity and a source of distinctiveness.
ZIS is an International Baccalaureate (IB) World School (offering the IBDP) and is accredited by both
the Council of International Schools and the New England Association of Schools and Colleges in the
United States. The school also offers a robust AP program. ZIS is also approved by the Department
of Education at the Canton of Zurich and is a member of the European Council of International
Schools and the Swiss Group of International Schools.
Admissions at ZIS are non-selective and so the student body is comprised of a range of learners from
the very able to students who receive some form of support either for language or learning issues.
There is a high degree of camaraderie among students, and parents note the school’s warm and
welcoming community; “it’s more embracing than other schools.” “Families are smart, connected,
and engaged.”
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Financially, ZIS is in good condition with a history of balanced budgets and healthy, current cash
reserves. Faculty are committed, professional, and experienced, with a dedication to their own
learning that the school supports in a variety of ways. Faculty retention is high; teachers remain for
many reasons, among them professional satisfaction and local lifestyle. In addition, increasingly ZIS
families, many of whom are successful, affluent, and well-educated, are long-term expat residents.
Why not: for many years Zürich has ranked as a city with the highest quality of life in the world.

Academics
All four divisions of Zurich International School, preschool through grade 12, are guided by the school’s
learning principles:

We have a shared understanding of learning.
All students can and do learn. Learning is a purposeful process of extending conceptual understanding,
mastering competencies and developing character traits.
Everyone can learn how to learn.
When students learn how to learn, they become confident and independent, able to own and direct
their learning. Lifelong learning is a valuable skill.
Authentic contexts make learning meaningful.
Learning is more meaningful, engaging and enduring when students inquire into real-world issues,
dilemmas and perspectives.
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The quality of learning is more important than the quantity of content.
Content coverage alone does not equal learning. Extension of conceptual understanding, mastery of
competencies, and development of character traits requires selective use of illustrative content.
Learning is personal.
Individuals have different starting points, different interests and will follow different learning pathways.
We personalize learning by providing appropriate challenge, choice, constructive feedback and
opportunities to act on that feedback.
Learning is social.
The students learn from one another in safe environments when we are connected through positive,
caring relationships. Interaction and collaboration form an important part of learning.
Everyone learns.
The school’s principles of learning apply to all members of the ZIS community.
In addition to these principles, ZIS has outlined what it calls the “ZIS Character Standards,” which
helps instill in all students a sense of open-mindedness, resiliency, playfulness, and reflectiveness. At
the same time, with its focus on character, the school aims to instill integrity, fairness, and compassion.
Students are happy and motivated – parents appreciate that their children are happy to go to school
– and that they emerge as well-prepared, confident learners, poised around adults and with strong
presentation skills.
The curriculum is dynamic and responsive and focused on the whole child – it evolves, responds,
and develops in accordance with the needs of students and contemporary research into learning and
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teaching, while maintaining the highest international standards demanded by international accreditation
agencies. The pedagogical approach is inquiry-based. In the Upper School students can opt for either
IB Diploma or AP courses. Co-curricular programs are equally strong and approximately 85% of the
student body participates on one or more activities from service learning to athletics to the arts. With
a ZIS education, students develop into active and inspired learners, critical and open-minded thinkers,
and compassionate and aware global citizens. Parents appreciate the significance of a school that
produces young people who are capable of landing anywhere on the planet, students who will make a
contribution and are productive and happy.

Early Childhood Program
The Early Childhood Center, with around 60 students, is housed in a villa located on the shores of Lake
Zurich. It offers an inviting and intimate family atmosphere with a play-based, developmentally appropriate
learning program, and a large outdoor play space that includes a small forest. The curriculum provides
a holistic program that balances the development of concepts, skills, and character. The program’s
approach to teaching and learning focuses on guided inquiry, collaboration, and communication in
order to provide an environment that fosters the development of problem-solving and critical-thinking
skills, as well as subject competencies. Purposely designed and developmentally appropriate, the
academic program fosters the personal, social, and emotional development of the child.
With their teachers, students explore and develop pre-literacy and pre-numeracy competencies
through everyday experiences in class. They also develop understanding in science and social studies
concepts through units of inquiry. Whenever possible, transdisciplinary links are made across subjects
to maximize learning connections. Early Childhood students attend German, creative arts, and library
lessons taught by specialist teachers to form a comprehensive, varied, and rich experience.
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Lower School
The Lower School, with around 500 students, is located in Wädenswil, 15 minutes to the south along
the lake. This modern, well-resourced facility was purposely designed to fit the learning needs of
younger children. The primary program includes individual iPads for all students in order to enhance
and broaden the scope and quality of student learning. An immense outdoor space is available for
learning, exploration, and play. This campus also houses several of the school’s administrative offices
– School Director, Finance, Advancement, Admission, and Student Services.
As in the Early Childhood division, the Lower School curriculum provides a holistic program that
balances the development of concepts, skills, and character. The school’s approach focuses on the
total growth of the developing child by addressing social, physical, emotional, and cultural needs in
addition to academic welfare — and by instilling in all students a love of learning. The subjects of
English, mathematics, science, and social studies are taught by the classroom teacher. Whenever
possible, transdisciplinary links are made across subjects. German, physical education, music, and
visual arts are taught by specialists. Students are also encouraged to explore and participate in a
variety of co-curricular offerings to complement academic development.

Middle School
With around 300 students, the Middle School is located in another classic Swiss villa, this one on top
of the hill in Kilchberg, surrounded by fields and open green space. This idyllic setting is a welcoming
space that includes well-equipped smart classrooms and facilities for science, music, art, and drama.
All students use tablet PCs in school.
Middle School students engage in learning within eight subjects. Six subjects are compulsory: English,
math, science, social studies, physical and health education, and German. For the remaining two
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courses, students may choose two electives per semester. Options include band, string ensemble,
choir, art, drama, technology, French or Spanish, robotics, digital art, virtual Middle School courses,
3D design, animation and gaming, movie making and sound.
The Middle School program is designed to integrate core knowledge and skills through the student’s
school experience. It also provides opportunity for creative self-expression and imaginative exploration
and is designed to help students understand the world and its cultures, especially the significant
issues and problems confronting civilization. Students are encouraged to explore and participate
in a variety of co-curricular offerings, including community service. The learning environment is
progressive and forward-looking.

Upper School
The Upper School, with around 500 students, is based in a state-of-the-art, purpose-built campus
located in Adliswil, also just to the south of Zurich center and close to Lake Zurich. All Upper School
students work toward a ZIS Upper School diploma. The school offers students the option of taking
more than 70 Advanced Placement (AP) and International Baccalaureate (IB) courses, and a variety
of courses created by the ZIS faculty. Students must complete a rigorous and balanced program
of studies across English, Social Studies, World Languages, Mathematics, Science, Creative Arts,
and Physical and Health Education. Students participate in a variety of co-curricular offering — from
competitive sports to Model UN to the Debating Club to the Student Newspaper, among a host of
other activities. ZIS also engages students in required community and global service.
A staff of passionate and knowledgeable faculty both challenge and nurture Upper School students.
The 70 full-time and part-time teachers have an average of 17 years teaching experience and over
six years with the school. Seventy percent hold MA/MS or higher degrees, and most have taught at
other international schools throughout the world. A high degree of collaboration exists among faculty
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and there is a pedagogical confidence as well.
In Upper School, ZIS offers a comprehensive university and career service, helping students find
their way to success. Ninety-eight percent of ZIS graduates go on to attend a three or four-year
university degree course, and the University and Career Counselors work to guide both students and
parents through the application process. ZIS graduates thrive at leading universities throughout the
world and are well prepared to lead lives of impact across exciting and diverse international careers.
The school is proud of its vibrant alumni whom it nurtures, engages, and helps to flourish; “the school
does a great job developing its students into independent, capable, and resilient adults.”

College Placement
Given the school’s stellar reputation, more than 100 representatives from colleges and universities visit
ZIS each year. From 2015 to 2017, the list of admission to top colleges and universities includes the
United States, England, The Netherlands, Belgium, Canada, the Czech Republic, France, Germany,
Italy, Israel, Poland, Spain and Switzerland. Approximately 19% of graduates matriculate at colleges
and universities in the US.
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Arts and Athletics
Visual and performing arts feature as a core part of the ZIS experience from the Early Childhood
Program all the way through the Upper School. ZIS students take part in performances and exhibitions
and have the opportunity to participate in music-related co-curricular activities. Regular arts and
musical events on the ZIS school calendar include band performances, plays and musicals, music
recitals, seasonal arts festivals, and more.
ZIS offers a full program of visual arts courses from Early Childhood program through the Upper
School. The Upper School also offers both IB and AP courses in art, including AP 3D Design/
Sculpture and AP 2D Design/Photography.
ZIS’s athletics program encourages athletes of all ages to achieve their full potential, and do this
through a comprehensive program, excellent facilities, and the school’s dedicated coaching staff. ZIS
is committed to a program that encourages a philosophy of “team spirit” and a sense of “fair play.”
Athletes travel extensively around Europe and ZIS families host hundreds of visiting athletes each
year. The school fields 19 varsity sports teams, competing nationally and internationally. In addition
to competitive teams, the program offers dance, yoga, and rock climbing, among other activities.
The school participates in one national and two international organizations: The Swiss Group of
International Schools (SGIS), the International Schools Sports Tournament (ISST), and Sports
Council of International Schools (SCIS).
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School Life
All four divisions offer extensive co-curricular, after-school, and academic support programming.
Co-curricular activities in the Lower, Middle, and Upper School include Model United Nations, Novel
writing (NaNoWriMo), Math Quest Tournament, STE(A)M/Tinkering Lab, Student Council, Robotics/
Programming Club, Photography, mother tongue language clubs, art activities, and much more.
The school is also committed to service learning — aligned with the mission of Learn, Care,
Challenge, Lead. Team Ghana is an after-school club in the Middle and Upper Schools that works to
support ZIS’s partnership with the Bosomtwe International School in Ghana. Because service plays
an important role in the students’ learning experience, it is a part of the graduation requirements for
students during Grades 9 and 10. The service learning clubs include Amnesty International, Habitat
for Humanity, Just One Africa, Nepal Service Club, Project Green, Stand Up to Cancer, and Voice of
the Voiceless.
The educational culture at ZIS endeavors to promote a student body that is conscious of the
environment and highlights the value of sustainability. Local actions at all campuses include the
placement of electric hand dryers in all washrooms, a commitment to recycling, and the goal of being
a paperless school through distribution of student and faculty tablets. Students at the Lower School
and Early Childhood Program have access to garden and forest spaces where they learn about
the importance of natural ecosystems. On a global level, the school community is investing in an
increasing number of carbon-offset programs that promote social welfare in Africa and Asia.
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Physical Campus
Each of the four campuses is distinct. Two of them — the Lower School (2002) and the Upper
School (2008) — are recently constructed campuses, while the Early Childhood Program and the
Middle School are houses in older, traditional Swiss buildings which have been adapted for school
use. What all four have in common are quality facilities for indoor and outdoor learning and they are
designed to foster a strong sense of community. The newer, purpose-built facilities are state-of-theart, yet warm and inviting, and have been recognized for their innovative use of IT in the classroom.
The Upper School building includes learning spaces for collaborative and individual study; an
excellent library/media and learning resources center; classrooms equipped with SmartBoards;
large performance theater and science, digital graphics, music and art studios; and a well-equipped
MakerSpace. The indoor athletic facilities include a triple gym, climbing wall, and a weights training
center.

Zurich, Switzerland
If one were looking for a truly international city in one of the most beautiful landscapes in the world,
Zurich, Switzerland, would have to be near the top of the list. A global center for banking and finance
and the largest city in Switzerland, Zurich lies at the north end of Lake Zurich in northern Switzerland,
surrounded by snowcapped mountains and offering a safe and vibrant culture with extraordinary
outdoor recreation.
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People have lived in this beautiful lake region of northern Switzerland since prehistoric times. Today,
the canton of Zurich (established 1351 and one of 26 Swiss cantons which comprise the Swiss
Federation) — an independently governed Swiss region that includes the city of Zurich and surrounding
towns and villages — has a population of 1.5 million. The main language is German — though dozens
of languages are spoken there, as well as the dialect of Swiss German local to the area.
The picturesque lanes of the central Altstadt (Old Town), on either side of the Limmat River, reflect
Zurich’s pre-medieval history. Waterfront promenades like the Limmatquai follow the river toward the
17th-century Rathaus (town hall). But Zurich is not just about history. It’s also a vibrant contemporary
city with a broad range of museums, art galleries and theaters, a host of restaurants, and world-class
shopping. It is also home to what is considered one of the biggest street parties in the world, the
annual Street Parade. The historic sites include the Fraumünster, a 13th-century church is renowned
for its stunning stained-glass windows, and the Kunsthaus, Zurich’s impressive fine-arts gallery
boasting a rich collection of largely European art, stretching from the Middle Ages through a mix of
Old Masters to other 19th- and 20th-century art.
Perhaps what makes the city most attractive is its easy access to the beautiful Swiss countryside
and to the rest of Europe. Within a couple hours, one can be in the heart of the Swiss Alps or head
north to the mountainous Jungfrau region. France, Germany, and Italy are all accessible for day trips.
London, Madrid, Rome, and Berlin are all just a quick flight.
On two separate 2018 lists of the most livable cities in the world, Zurich was listed as number two —
for its history and culture, as well as its commitment to climate protection. It offers a wide range of
superb and efficient transportation options and scores high in work, housing, education, leisure, and
safety. Unemployment in Switzerland is 1%. Everything works, and of course is, on time. It is safe
and clean, with stable currency and also a high cost of living. People who work at ZIS love it!
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Opportunities and Challenges
ZIS enjoys an excellent reputation globally and exemplifies a learning environment that is holistic,
mult-dimensional, caring, innovative, and enabling of students and faculty alike. ZIS will develop
a new strategic plan under the next Director as well as complete its PreK-12 curricular work. The
school is extremely sound financially and offers a compelling leadership opportunity which will see
the new Director to, among other initiatives and issues:
•
•
•
•
•
•
•

Work with committed, stable, and talented faculty and leadership team
Lead a school that has a well-deserved reputation as a leading European international school
Expand/construct a new Middle School campus and to reshape/consolidate the campuses
Create more effective, transparent internal and external messaging for faculty/staff, parents, and
the local community
Lead the creation of the school’s next Strategic Plan
Engage in planning and implementation of strategies for both enrollment and fundraising
Building and maintaining a strong sense of community given the school’s increased size and
separation to four campuses; potentially uniting the community onto two campuses

Desired Qualities/Qualifications of the Director
The next school Director will be crucial to the successful design and implementation of Zurich
International School’s long-term strategy. S/he will have strong cultural competence and experience,
with an appreciation for Swiss culture and the ability to foster relations with local government/
community. The next Director will capitalize on ZIS’ strong legacy to further elevate the School with
respect to Academics, Character Development, and Culture. Other important qualifications include:
•
•
•
•
•
•
•
•
•
•
•
•
•

A leader of leaders who cultivates collaboration and high functioning, close-knit educational teams
A thoughtful, articulate community builder with excellent interpersonal skills
Results-oriented in approach, thrives in a large and complex multi-campus environment
Knowledgeable about best educational practice, especially with respect to curriculum, assessment,
differentiated pedagogy, and integration of advanced technology
Experience with fundraising and facilities development projects
Strong functional understanding of international education and desired student outcomes
Effective partner with Board on school governance and strategy
Business acumen and growth mindset
A visible engaged presence
Possesses core leadership competencies
Confident, determined, knowledgeable, well-educated
Able to connect with students
Strong follow through
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To Apply
If you wish to learn more before submitting materials, please contact one of the consultants. Interested and
qualified candidates should submit electronically in one email and as separate documents (preferably PDFs)
the following materials:
•
•
•
•

A cover letter expressing their interest in this position (generally after speaking with a CS&A consultant);
A current résumé;
A statement of educational philosophy and school leadership practice;
A list of five (5) professional references with name, phone number, and email address of each
(references will not be contacted without a candidate’s permission) to:

Ben Bolté
Senior Consultant
bbolte@carneysandoe.com
617-933-3430 (direct) / Skype benbolte
Art Charles
Managing Associate, International Search Group
art.charles@carneysandoe.com
203-233-2213 (direct) / Skype artcharles1
John Chandler
Senior Consultant
john.chandler@carneysandoe.com
207-389-2228 (direct) / Skype jrchandler
Fred Wesson
Senior Consultant
fred.wesson@carneysandoe.com
917-656-8783 (direct) / Skype fred.wesson1
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