District Improvement Team (DIT) Meeting
Thursday, March 3, 2016
5:30 – 7:00 p.m.
ATTENDANCE: Linda Buchman, Roberto Carbajal, Melissa Cisneros, Katherine Dawson,
Christopher Evers, Allison Gower, Ellen Green, Delfino Guillen, Kenneth Jones, Samuel Karns,
Scott LeMaire, Maria Limon, Ana Medrano, Ashton Moreau, Rachel miller, John Pisklak, Georgia
Polley, Glenn Ryan, David Sablatura, Elaine Sorsby, Dmel Tatum, Diane Thelen, Jennifer Thorpe,
Jerry Van Casteren, Kristina Van Arsdel
Percent of DIT members in attendance: 60%
GUESTS: Jo Calla, Julie Jaeline
WELCOME and REVIEW OF MINUTES:
DIT Co‐Chair Elaine Sorsby welcomed everyone to the March DIT meeting. She then asked the
DIT members to review the February 2016 meeting minutes. Following the review, Rachel
Miller made a motion to approve the minutes, and the motion was seconded by Jennifer
Thorpe. The February minutes were approved unanimously.
STRATEGIC PLAN UPDATE
Elliott Witney, Executive Director of Strategic Leadership & Innovation, led DIT through a
dialogue around the ongoing strategic planning work. Elliott reminded the DIT that the goal for
the work is to achieve T‐2‐4 success for Every Child in the system through personalization. He
reminded the DIT that the work has been done using a Design Thinking model that focuses on
several phases: (1) Empathy – learning from the community to define where we should focus
our efforts, (2) Ideate – brainstorm possible solutions to the discoveries made in the empathy
phase, (3) Scale – taking all the ideas and narrowing to those that are the most viable. The scale
stage ends tomorrow, at which time the work will shift toward writing the plan for posting on
March 25 for the thirty days of community review and feedback required under the HB
1842/Districts of Innovation process. During the 30 day review period, the district will host four
community meetings: March 29 (SHS), March 31 (MHS), April 5 (SWHS), and April 14 (NHS).
Mr. Witney reminded the DIT that there are four main focus areas for the strategic plan. He
reviewed the Resilient Foundation and its six components which emerged from Dr. Muri’s Look,
Listen and Learn tour. Work under Resilient Foundation has been the responsibility of district
senior staff and not an area of work by the Strategic Planning Committee. Patti Pace, Associate
Superintendent for Teaching and Learning then presented the Learning Ecosystem Theme and
the three big strategic priorities in this theme. Marianne Cribbin, Associate Superintendent for
Human Resources, then shared information about the Extraordinary People theme and the
three main focus areas under this theme. Dr. Jennifer Blaine, Associate Superintendent for
Administration and Operations and Linda Buchman, Community Relations Officer, shared the
Customized Supports theme and the three focus areas supporting it.

In the Q&A that followed the question asked was, “How are we making sure we address
obvious overlap between the three focus areas?” In response, Mr. Witney affirmed that is has
been exciting to see that the community has provided much input and that there is, in fact,
overlap, as this overlap affirms priorities and assures that we shepherd the work forward in
tandem and with alignment. DIT members were invited to reach out to Dr. Ream or Mr. Witney
should they have follow up questions.
TEACHER APPRAISAL
Dr. Jennifer Blaine and Marianne Cribbin introduced this segment of the meeting. Dr. Blaine
reminded the DIT that several years ago the DIT began working on a teacher appraisal when
there was not a lot of direction from the state. At the time, we knew (1) the current PDAS
system was going to be replaced, and (2) the state did not have a specific plan for what was
going to replace PDAS, and (3) we wanted to have a model that aligned with T‐2‐4 and was
customized to the needs of our classroom and our students. The DIT wanted a reflective
coaching instrument which is what we spent the last several years developing. We conducted
several pilots ‐‐ a mini pilot last year, and a broader pilot this year. Recently, we became aware
of new information from the state about the state’s model, and want to share that information
with the DIT and seek guidance and feedback from the DIT on how we should go forward.
Karen Heeth, Director SBISD Human Resources, walked the DIT members through a powerpoint
presentation that provided historical perspective, the district’s work to date, and the new state
model, TTESS. Karen noted that when the DIT began working, the state was piloting two
systems, and that the USDE told the state we had to have a student growth component. At that
time, the DIT worked, with support from the Teacher Evaluation Cross Functional Team, to
consider what we want in a teacher evaluation system. Teachers wanted a more personalized
approach that aligned to their goals.
During the 14‐15 school year, the DIT continued to provide feedback and guidance for the
development of a district model. At the same time, the state moved away from the first two
models they piloted and began a new pilot with TTESS. At the same time, we began a mini pilot,
with the principal and one teacher at 10 campuses. We also wanted to study the rubric through
this pilot.
During the 15‐16 school year, we further revised our rubric, and at the same time the state and
USDE continued their conversations. In December, the ESSA was enacted, making student
growth and percentages null and void at the federal level. In SBISD, we conducted our pilots at
10 elementary, 10 secondary and 2 prek centers, going through a full cycle of an evaluation.
There were aspects of the rubric that teachers liked, including self‐assessment and reflection
and focus on specific areas. There were also areas of concern including indicators that were
redundant, misalignment of the rubric and digital technology, among others.
During the pilot, we kept monitoring and aligning with the state’s model. The State’s rubric is
research‐based and tied to teacher standards that were revised in 2014. The growth model for
professional development is aligned to our model, and coaching is a significant component of
the state model which spotlights areas to “glow and grow.” There are high quality resources

provided with the state model, including a portal with training and videos and it is also cost
effective at $400/administrator and free for the first year. Karen noted on the slide all the
aspects of the state system that align with what the DIT guidance has been over the past few
years of development. She also noted that we have a concern that our rubric is not ready given
the feedback received, and it would be a concern to roll it out successfully in August given this
fact.
Marianne Cribbin noted that this is the first time a state teacher evaluation model includes
flexibility and options. She also noted that the state will not include data in the evaluation until
the 2017‐18 school year. She then proposed to the DIT that SBISD adopt TTES for the reasons
noted since it is so aligned to our model and what our DIT and teachers have told us they want
in a model. If we use the state model, we still have opportunities for local decisions. Using the
state model also would provide us with more time to focus on onboarding, mentoring and
professional learning. It was noted that if we were to go with the state system, we would have
an SBISD Teacher Appraisal Committee and would invite anyone on the DIT to serve on this
committee who is interested.
These questions were asked:
• Is the state saying the data portion can be one of the four options? Answer – those are
still the four options, but the state prefers two of them.
• If we adopt TTESS now, could we get out and do our own? How long would it take?
Answer – the state asks us every year, and unless the law changes, we have an option
when and if we want to move to a different model.
• What’s the state‐wide estimate of percentage of districts joining the state model?
Answer – we estimate 80%
• Is there something we developed that is not on TTESS?
Answer – The only thing the state does not want us to change is the process. We can
always add a document to it.
• Is there any other customization option? Answer – Yes, a teacher support plan for
struggling teachers could be added. The state does not think this is necessary because it
can be addressed in goal setting. Districts also have options to reformat the goal sheet.
It was also noted that in the state system, districts do not have to evaluate every
teacher every year. Some teachers, therefore, could cycle through every three years,
though they’d still need observations. There is also flexibility with appraisers and local
decisions. There would still be meeting with the principal for goal setting at the
beginning and end of year, but there could be peer feedback without it counting toward
the appraisal.
•

Many companies use a 360‐evaluation. Could we do that? Answer – It’s not in our
system or the state system. It could be considered as an option for feedback, but not
the evaluation.

•

We do the Tripod survey which is good feedback. Could we consider exploring how
principals could have access to the responses to work with teachers directly on this
feedback? Answer – that is something we could consider.

•

Under TTESS is the 20% fixed? How is the Rubric Scored? Right now, each domain gets a
score, and they are still working to finalize this. The idea is to see areas in which the
teacher is excelling and areas for growth.

•

IF some teachers don’t have to have an evaluation every year, how would that be
recorded? Answer – it could be documented as part of the goal setting process.

•

Does this require action if we go with the TTESS model? Answer – the Superintendent
would make the recommendation to the Board of Trustees.

DIT Co‐Chair Elaine Sorsby noted that the recommendation to go with the state’s TTESS model
seems reasonable. We are aiming to become a District of Innovation to maximize resources.
Since we would not be tied to this forever, it is a sound model that aligns with the DIT’s
direction and priorities over the past few years, and saves us money due to implement.
The DIT was asked for a “thumbs up” of consensus about going with the state model. There was
unanimous consensus.
SUPERINTENDENT REMARKS
Dr. Muri returned from Austin where he presented today at a Region 13‐sponsored conference.
The audience was districts with underperforming schools looking for solutions. Dr. Muri shared
with the audience SBISD’s thinking as a system and the district of innovation concept. It was
very well received and the tweets are already coming in! Dr. Muri announced that Brazozport
ISD will also consider the District of Innovation opportunity. He also noted that our website is
being used as a resource across the state.
Dr. Mujri was asked about the supports in place under the Learning Ecosystem/Customized
Supports regarding continuity for kids so that parents don’t have to re‐educate teachers on the
needs of individual children each year. Dr. Muri referred to this as a “learner profile.” This
won’t be something we will see next year, but we hope to see this in the future as we provide
better actionable data for teachers, parents and students to access.
Following Dr. Muri’s remarks, Linda Buchman announced an update on DIT elections, and Elaine
reminded everyone about upcoming meetings.
There being no further business, the meeting was adjourned.

District Improvement Team
Strategic Plan Presentation
April 7th, 2016
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Spring Branch Independent School District

Strengths & Opportunities
CORE STRENGTH:
Supportive Community

CORE STRENGTH:
Dedicated Employees

- Support & Trust from the Community
- High Expectations

- Committed to Doing Great Work
- Servant Attitude
- Passion for the Work
- Sense of Family

ORGANIZATIONAL OPPORTUNITIES:
- DISTRICT GOAL OF T-2-4
- OVERALL STUDENT PERFORMANCE
- ENGLISH LANGUAGE LEARNERS
- DATA & ACCOUNTABILITY
- PARENTAL INVOLVEMENT
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- LEADERSHIP
- COMMUNICATION & COLLABORATION
- ORGANIZATIONAL CLARITY
- TALENT
- FINANCE & RESOURCES
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every child reached his/her fullest potential
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personalization
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Personalized Learning
Instruction in which the pace of learning and the instructional
approach are optimized for the needs of each learner.
Learning objectives, instructional approaches, and instructional
content (and its sequencing) may vary based on learner needs.
Learning activities are meaningful and relevant to learners,
driven by their interests, and often self-initiated.
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personalization

develop a plan
to ensure T- 2 - 4 success
for every student
through personalization
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Strategic Plan Overview

Learning Ecosystem
anytime, anywhere, personalized learning
Personalized learning, within school and beyond, that matches
student-based inputs (unique skills, interests, learning styles, etc.)
with specified methods, content and pacing.
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Strategic Plan Overview

Learning Ecosystem
Strategic Priorities:
Targeted, Dynamic Learning:
Consistent, foundational and high-quality core curriculum across all schools

Systems, Structures & Resources:
Build infrastructures and environments in support of personalized learning

Ethos:
Ensure common knowledge and beliefs systems in relation to personalized learning
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Learning Ecosystem

anytime, anywhere, personalized learning

questions –
thoughts
12

discussion

Strategic Plan Overview

Extraordinary People
anytime, anywhere, personalized development
Employee-specific efforts to better recruit, develop, retain
and promote high-impact employees.
Individualized development designed to better support
the growth of every SBISD team member.
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Strategic Plan Overview

Extraordinary People
Strategic Priorities:
Personalized Professional Development:
Personalized development for all SBISD employees

Recruitment & Retention:
Targeted, need-based recruitment and retention efforts

Resources & Support:
Enhanced support/resources systems that foster greater employee customization
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Extraordinary People

anytime, anywhere, professional development

questions –
thoughts
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discussion

Strategic Plan Overview

Customized Supports
robust, aligned, individualized support
Designs, deploys and aligns people, programs, places, partners
and processes to provide customized services and resources
based on the needs of our students, staff and families.
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Strategic Plan Overview

Customized Supports
Strategic Priorities:
Engagement, Empowerment & Experiences:
Engagement, education and support services to support students, employees and families
(current, future and former)

Access:
Insuring students and families have access to needed services

Infrastructure:
Versatile services and facilities designed according to the needs of students and schools
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Customized Supports

robust, aligned, individualized supports

questions –
thoughts
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discussion

Strategic Plan Overview

Resilient Foundation
transparent, accountable, next-generation system
Designed to enhance system-wide effectiveness through
consistency, transparency, alignment and understanding
of foundational structures, systems and processes.
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Strategic Plan Overview

Resilient Foundation
Strategic Priorities:
Designed to enhance internal effectiveness including school support

Includes the six previously discussed components
• Organizational Autonomy
• School Redesign
• Enhanced School Supports • District Data Platform & Strategy
• Research & Development
• Policy Engagement Process
Policy transparency and engagement efforts for every HB 1842 related exemption
(requires a 2/3 vote to enact)
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Measures of Success
T-2-4: Our system-wide goal

T24

Leading Measures
K

3rd

5th

8th

12th

Regular, transparent reporting
Public Transparency

Accurate Results

Actionable, school-based data
Aligned Accountability
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Clarity, Context & Candor

House Bill No. 1842

Districts of Innovation
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EVERY CHILD
our children are worth it
their future demands it
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Most Impactful?

As a DIT member,
what aspects of this plan do
you view as most impactful?
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discussion

Still Considering?
As a DIT representative,
what questions are you
pondering and considering?
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discussion

next steps
toward strategic
plan approval:
community presentations (4/14)
NORTHBROOK

Thursday, April 14th at Northbrook High School

consideration and vote by DIT (4/21)
consideration and vote by Board (4/25)
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next steps
toward strategic
plan approval:
community presentations (4/14)
NORTHBROOK

Thursday, April 14th at Northbrook High School

consideration and vote by DIT (4/21)
consideration and vote by Board (4/25)
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next steps
toward strategic
plan implementation:
District remains accountable to all portions of the
Texas Education Code (April 26, 2016, Pending Approval)
Roadmap: Operational plan development and
prioritization
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Inspiring minds. Shaping lives.
www.springbranchisd.com

Spring Branch
Independent School District
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Backup Slides

mastery

0 instructional days
100% mastery

50% mastery

X

pace

0% mastery

what if?

45 instructional days

90 instructional days

support
X

x

personalization

development

empowered by Districts of Innovation

learning

4 Year Degree

2 Year Degree

=

T-2-4
Success
Military Service

Technical Certificate

