
 
 

Madison Public Schools 
Board of Education Regular Meeting 

February 13, 2018  
7:30 PM 

Town Campus Hammonasset Room 
 

MEETING MINUTES 
 
1. Call to Order / Attendance 
 

The public meeting of the Madison Board of Education was called to order by Vice Chair 
Jessica Bowler at 7:37 p.m. Vice Chairman Bowler led the Pledge of Allegiance. 
 
Present: Jessica Bowler; Galen Cawley; Seth Klaskin; Happy Marino; Matt Parthasarthy; Emily 
Rosenthal; Katie Stein 

 
Also present:  Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant 
Superintendent for Curriculum, Instruction and Assessment; students; and community members. 

 
2. Recognition of Board of Education Service: Alison Keating 
 
 Ms. Bowler made the following statement: 
 
 For those of you who may not have heard Alison Keating resigned from the Board of Education 
 on January 23, 2018 due to changes with her professional and personal life. 
 
 I want to take this opportunity to wish Alison well and to thank Alison formally for all her hard 
 work, time and dedication during her 4 plus years on the board of education, most recently as 
 our Board Chair.   She, along with her contributions and leadership will be greatly missed. 
 

 Mr. Klaskin stated that Ms. Keating’s presence will be missed.  The other members of the 
 Board seconded that. 

 
3. Action Item: To add a MOTION to the agenda to accept the resignation of Alison Keating as Board 
               of Education Chair. 
 

MOTION: by  Klaskin seconded by Parthasarthy 
to add a MOTION to the agenda to accept the 
resignation of Alison Keating as Board of 
Education Chair. 
AYES: Bowler; Cawley; Klaskin; Marino; 

 Parthasarthy; Rosenthal; Stein 
NAYS: None  
MOTION CARRIED: 7-0 

 
 
 



 
4. Action Item: To accept the resignation of Alison Keating as the Board of Education Chair. 
 

MOTION: by Klaskin seconded by Marino to 
accept the resignation of Alison Keating as the 
Board of Education Chair. 
AYES: Bowler; Cawley; Klaskin; Marino; 

 Parthasarthy; Rosenthal; Stein 
NAYS: None  
MOTION CARRIED: 7-0 

 
 The position of Chair of the Board of Education is now vacant. 

 
5. Introduction of New Board Member 
 
 Introduction of the new Board Member has been tabled until the next BOE Meeting. 
 
6. Election of Board Chair (Reference Bylaw #9410) 
 
 Ms. Bowler called for nominations for Board Chair.  Mr. Klaskin nominated and Jessica 
 Bowler seconded Katie Stein as the Board of Education Chair.  The vote was unanimous 8-0.  
 Ms. Stein was voted in as the Board Chair 
 

Mr. Klaskin stated that Ms. Stein hit the ground running on her first day as a Board of 
Education. Member.  Mr. Klaskin also stated that Ms. Stein was attending the BOE meetings 
two years before she was even a BOE member.  Mr. Klaskin stated that Ms. Stein has strong 
ties to  the community. 

 
 Ms. Stein continued the meeting as the Board of Education Chair. 
 
 Ms. Stein thanked everyone for the nomination. 

 
7. School / Community Session - 7:30 p.m. 
 
 7.1. Recognition 
 
  7.1.1. National School Counseling Week - February 5-9, 2018 

 
 Superintendent Scarice had those who were in attendance introduce themselves to the 

  Board.  Those who attended the meeting stated that they were honored to be  
  recognized. 

 
 Superintendent Scarice stated that in addition to celebrating National School Counselors 

  Week the District wanted to also recolonize the MPS Psychologists and Social Workers. 
 

Superintendent Scarice noted that this year’s theme was Helping Students Reach for the 
Stars," was celebrated February 5-9, 2018, to focus public attention on the unique 
contribution of school counselors within U.S. school systems. National School 
Counseling Week, sponsored by ASCA, highlights the tremendous impact school 
counselors can have in helping students achieve school success and plan for a career. 
National School Counseling Week is always celebrated the first full week in February.  
 



Mr. Klaskin noted that he has three daughters who have used such services at MPS over 
the years.   He noted the range of work they do from the day to day grind to college 
prep and everything in between is extraordinary.   Mr. Klaskin thanked all of them for 
their hard work and dedication. 

 
 7.2. Public Participation 

 
 No comments were made. 

 
8. Board of Education Student Representatives' Report 
 Emily Baker and Ryan Tomicic 

 
 Orchestra Concert took place last Wednesday. 
 Student Leadership Meeting was held. 
 Basketball meeting took place. 

  Career Fair will take place on March 8, 2018 from 6:30pm – 8:00pm.  There will be an 
  estimated 53 local and semi-local businesses attending the fair.  The businesses will 
  have booths set up and will be available to students who have questions regarding  
  different careers.  Superintendent Scarice stated that the Career Fair idea came from a 
  parent of one of the MPS students. 
  Mid-year celebration took place for all of the students. 

Band Concert will take place this Thursday. 
Winter sports are coming to a close. 
Students are looking forward to the President’s Day long weekend. 
Show Boat will take place on February 28, 2018. 
Sound of Music will be this spring musical 

 
9. Superintendent's Report 
 Thomas R. Scarice 
 
 9.1. District Strategy: Balanced Scorecard Discussion 

 
Last year the administration introduced an approach to manage district strategy, as 
somewhat of an alternative to traditional strategic planning, that originated in the 
Harvard Business School in the early 1990s called, “The Balanced Scorecard”.  The 
previous Board was provided a general overview of the approach, coupled with the 
current, and potential, future work of the district.  A little over a year ago I was formally 
trained in the approach with a week-long “boot camp” delivered by global consulting 
leader, Palladium, an organization which has formed a formal partnership with the 
Harvard Business School for the delivery of training programs.   
 
With now four Board members new to the role, Superintendent Scarice and Ms. 
Dahling-Hench wanted to reintroduce this approach to the Board.  In addition, the 
Planning Committee has been engaged in this work with periodic updates.  We aspire to 
provide some context, the background, and to review roles and responsibilities in the 
process.  
 

  OBJECTIVE(S) 
  Objectives on the Strategy Map articulate the components of our strategy – what it will 

  take to achieve the strategic vision. 
 
 



  MEASURE(S) & TARGET(S) 
  Measures drive behavioral changes and track progress toward achieving the objective 

  intent. 
 
  INITIATIVE(S) 
  Initiatives help close the gap between our current and desired performance 
 

Provide the Highest Quality of Instruction   

The actions of the classroom teacher have the single largest impact on student learning.   

The system is asking teachers to teach to student outcomes and capacities that stretch 
 the skillset of even the most skillful teacher.  We intend to continually broaden the 
 instructional repertoire of each and every staff member so that we can ensure every 
 child is engaged in joyful learning and able to achieve the ambitious outcomes  
 in our district vision.   

We will support our educators as innovators in a dynamic pursuit of continuous  
 improvement and innovation, providing the necessary resources (e.g. professional 
 development, instructional coaching, consultants, common planning time, opportunities 
 for collaboration, etc.).   

 In the MPS Balanced Scorecard there are: 
 17 Strategic Objectives; 31 measures and targets; and 36 identified initiatives. 
 
 9.2. Other Matters 

 
 Superintendent Scarice stated that there are currently 20 students enrolled for the 2018-

  2019 kindergarten class.  Enrollment will be held in March.  The District will need to 
  keep an eye on enrollment through the Spring/Summer. 
 
10. Facilities Committee Proposal 
 
 Emily Rosenthal and Galen Cawley presented the following: 
 
 Background 
 

● Facilities Studies and failed referendum point to a renewed focus on facilities 
● Policy Committee Members propose a new committee established through a bylaw 

 change 
● Outstanding questions 

○ Timeframe 
○ Responsibilities 
○ Interaction between committees 

 
Facilities Committee Proposal 

 
● Address the immediate and long term needs of the facilities in district 
● Establish a 3 person committee 
● February 2018 through October 2020 

o Provide clear delineation of responsibilities 
o Define interaction between committees 



o Prove the need 
 

 Committee Objectives 
 
● Responsible for oversight/development of Master Facilities Plan 
● Develop CIP 10 year plan and Planned and Cycled Maintenance 10 year plan  

o Review CIP ten year plan for approval and recommendation to the Board  
▪ Monitor and oversee implementation of ten year plan 

o Create an overall 10 year planned and cycled maintenance plan for operational 
improvements  

▪ Determine what, if any, steps are necessary to address the needs of 
students within our buildings 

▪ Investigate and examine the state of repair of the school buildings and 
make recommendations for a wholistic approach over a specific 
timespan to the Board as may be deemed necessary for alterations or 
repairs of said buildings  

o Make recommendations to the Board on the effective utilization of all buildings 
and grounds, including policies on rentals, etc 

• Liaise with other Board Committees to ensure smooth management of facilities and 
facilities projects and to ensure clear communication with community 

 
 Committee Structure 
 

• Meets with the Superintendent of Schools, Supervisor of Facility Operations, and 
Director of Fiscal Services to review and accomplish the preceding objectives related to 
the utilization and condition of the school facilities 

• It is recommended that the Committee shall be comprised of: 
o One Planning Committee Member 
o One Finance Committee Member 
o One additional Board Member 

• Planning Committee Member:   
o Report to Planning committee during monthly planning committee meetings 
o Provide insight into initiatives that may impact facilities in order to 

appropriately adjust planning and budgeting  
• Finance Committee Member:   

o Relay facilities recommendations to finance committee on funding allocations to 
achieve objectives and initiatives clearly designated under the operational 
budget vs CIP 

o Report to finance committee in advance of budget cycle 
(report/recommendations due September 2018, September 2019, September 
2020) 

 
11. Board Members' Comments 

 
Ms. Marino stated that she was very pleased that Jeffrey Elementary is piloting a unified sports 

 team this year! It begins March 15th. I believe that puts unified sports in every school except 
 for Brown now and I hope they will have it soon. 

 
Mr. Klaskin stated that VIBE competed last week and were grand champions, best vocals, best 
choreography and winners of a gold medal. 



 
12. Board Committees / Liaison Updates (Ref. Bylaw #9450) 
 
 12.1. Planning Committee 
  Members: Jessica Bowler, Chair; Galen Cawley, Katie Stein 

 
 Ms. Bowler reported on the following: 
 

Innovation Lab – David Tommaso and Dan Grenier 
 
Dan and David applied for a $100,000 Grant to enhance the CTE programs here in 
Madison and we were awarded the grant.  We are using the money to focus on re-
designing our Engineering-Technology career pathway and create a space where 
students can collaborate on a regular basis and calling it an Innovation Lab. 
 
What we did buy for the Innovation Lab: 
1 – a cart of high end laptops with sophisticated software 
2 – upgraded our 3D modeling software 
3 – 3 3D printers (we now have 4) 
4 – 4 Roland CNC Mills – uses computer numerical programming to shape prototypes 
 
We are also going to create a new class – Computer Integrated Manufacturing – where 
the kids will be able to create a variety of prototypes to help solve real world problems 
and challenges. 
 
They transitioned to the new lab between trimester 1 and trimester 2 this year and we 
took a field trip there this morning.  The next phase for the lab is to purchase new 
furniture. 

 
CTE Curriculum Update – Dan Grenier 
 
The CTE program continues to move forward with their career pathways. 
 
They are meeting with guidance to discuss philosophy changes 
 
The Education and Training Pathway continues to be worked on with Alison Zamuda 
 
The Program of Studies for 2019-2020 will be updated for CTE  - these discussions are 
happening already. 
 
The goal is to make CTE less confusing and add the pathways to the Program of 
Studies. 
 
20 courses are still scheduled to be written and adopted by June. 
 
Enhancement – Mike Ginsberg  
 
Mike came to talk to us about his continued work with STEAM in our district with all 
kids in grades 3-6. 
He continues to innovate and inspire kids with the work he does with them. 
In the area of coding he is working with kids on text based coding and loop based 
coding. 



With the 5th graders he is having kids build computer games in their own way – for 
example a programmed hide and seek game.  They also worked on building cars out of 
paper and then developing coding to have the car go through a maze and over obstacles. 
In 6th grade they are working on coding, digital art and a different paper car project that 
works with design and engineering and then coding the car to go in a racetrack 

 
Balanced Scorecard  
 
We reviewed the presentation that Tom and Gail reviewed with us earlier in the meeting 
this evening. 

 
2018-2019 Calendar  
 
We reviewed the changes that were made to the calendar by the Policy committee and 
approved this revised version.  I ask that we add a motion later tonight to approve the 
2018-2019 calendar. 

 
 12.2. Personnel Committee 
  Members: Matt Parthasarthy, Chair, Seth Klaskin, Violet McNerney 

 
 No report was given. 

 
 12.3. Policy Committee 
  Members: Seth Klaskin Chair; Emily Rosenthal, Violet McNerney 
 
  12.3.1. Policy #4170 Restraint and Seclusion (Third Reading) 
 
  12.3.2. Policy #5200 Rehabilitation Act of 1973, Section 504 (Nondiscrimination) 
   (Third Reading) 
 
  12.3.3. Policy #6080.21.1 English Learner Students (Third Reading) 

 
 The above mentioned Policies are being brought tonight as third reading.  Action will 

  be taken later in the meeting. 
 
 The following policies went to the Policy Committee earlier this evening. 
 

   Policy #4141 – Social Networking 
    Madison’s Social Networking policy is over 5 years old and vague; we propose 
    an entirely new policy.  Updates from CABE address professional conduct and 
    clearly define the responsibilities of staff members both during and after the 
    school day. 
 
   Policy #6141.322 – Computers:  Website/Pages 
    The same iteration of this policy in three categories – Personnel, Students and 
    Instruction.  During CABE’s policy audit 2013, it was discussed a single policy 
    be placed in Series 6000. We will rescind #4140 and #5090.4.3 and re-number 
    #6100091 to #6141.322. 

 
   Policy #6141.3221 – Computers:  Website/Pages 
    Policy #6141.3221 is being tabled until the next Policy Committee Meeting. 
 



 12.4. Finance Committee 
  Members: Happy Marino, Chair; Galen Cawley, Matt Parthasarthy 

 
 Committee has not met since the last BOE meeting.  There is a meeting being held on 

  February 15, 2018 at 6:00PM with the Board of Education, Board of Selectmen and 
  Board of Finance to present the BOE budget. 
 
 12.5. LEARN Liaison 
  Emily Rosenthal 

 
 Ms. Rosenthal stated that she attended the LEARN Board of Directors meeting on 

  February 8, 2018.  The Ledyard Superintendent presented on their district priorities, and 
  their work towards consolidating from 3 to 2 elementary schools.  The board discussed 
  regional transportation options, in particular regionalized transportation for special 
  education services, as well as proposed salary and benefit changes for LEARN teaching 
  staff compared to salaries and benefits for school staff across the region.  LEARN is 
  also working on how to streamline the approval process for substitute teachers  
  regionally. We will continue to explore regional transportation at our next meeting on 
  March 8, 2018.  

 
13. Audience Response to Information Presented (Ref. Bylaw #9540.10) 

 
 No comments were made. 
 

14. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8) 
 
 14.1. Bills Payable: $349,963.77 2017-2018 Budget 
 
 14.2. Line Transfers: $123,439.72 
 
 14.3. Budget Expenditure as of February 8, 2018 
 

 MOTION: by Cawley seconded by Bowler to 
 approve the Consent Agenda. 

AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

 NAYS:  None 
 ABSTAIN:  
 MOTION CARRIED: 7-0 

 
15. Action Item: Minutes of the January 23, 2018 Board of Education Meeting (Ref. Bylaw #9540.9) 
 

MOTION: by Klaskin seconded by Marino to 
approve the minutes of the January 23, 2018 
Board of Education Meeting. 
AYES: Bowler; Cawley; Klaskin; Marino; 
Rosenthal; Stein 

 NAYS:  None 
 ABSTAIN:  Parthasarthy 
 MOTION CARRIED: 6-0 



 
16. Action Item: To approve Policy #4170 Restraint and Seclusion 
 

MOTION: by  Policy Committee to  
approve Policy #4170 Restraint and Seclusion 
AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

 NAYS:  None 
 ABSTAIN:  
 MOTION CARRIED: 7-0 

 
17. Action Item: To approve Policy #5200 Rehabilitation Act of 1973, Section 504   
      (Nondiscrimination) 
 

MOTION: by  Policy Committee to  
approve Policy #5200 Rehabilitation Act of 1973, 
Section 504 (Nondiscrimination)      
AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

 NAYS:  None 
 MOTION CARRIED: 7-0 

 
18. Action Item: To approve Policy #6080.21.1 English Learner Students 
 

MOTION: by  Policy Committee to approve 
Policy #6080.21.1 English Learner Students    
AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

 NAYS:  None 
 MOTION CARRIED: 7-0 

 
19.  Action Item: To add an action item to approve the 18/19 school year calendar. 
 

MOTION: by  Planning Committee to add an 
action item to approve the 18/19 school year 
calendar. 
AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

 NAYS:  None  
 MOTION CARRIED: 7-0 

 
20.  Action Item: To approve the 18/19 school year calendar. 
 

MOTION: by  Planning Committee to approve the 
18/19 school year calendar. 
AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

 NAYS:  None  
 MOTION CARRIED: 7-0 
 
 
 



21. Action Item: To add an action item to vote to create a Board of Education Facilities Committee 
 
       MOTION: by  Rosenthal seconded by Cawley to 
       add an  action item to vote to create a Board of 
       Education Facilities Committee 

AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

 NAYS:  None  
 MOTION CARRIED: 7-0 

 
22. Action Item: To create a Board of Education Facilities Committee 
 

MOTION: by Bowler seconded by Rosenthal  
pursuant to Board Policy 9450 that the Board 
create a Facilities Committee, to be effective 
immediately upon the passage of this motion by a 
majority of the Board members present this 
evening and to continue up through and 
including     October 31, 2020, after which date it 
shall be deemed to have automatically 
dissolved,  unless the Board takes action 
otherwise, and I further move that notwithstanding 
any Board Policies already in place, the Facilities 
Committee shall be responsible for the oversight, 
development, review, and     recommendation to 
the full Board of the Master Facilities Plan, the 
CIP ten-year plan, and the Planned and Cycled 
Maintenance ten-year plan. 
AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

 NAYS:  None  
 MOTION CARRIED: 7-0 

 
 
21. Old Business 
 
 No old business was discussed. 
 
22. Future Agenda Items 
 
 No new business was discussed. 
 
23. Meetings / Dates of Importance (see attached)  
 February/March 2018 
 
 
 
 
 
 
 
 



 
24. Adjournment 
 
  

MOTION: by Parthasarthy seconded by Klaskin to 
adjourn the meeting at 8:55 p.m. 
AYES: Bowler; Cawley; Klaskin; Marino; 
Parthasarthy; Rosenthal; Stein 

       NAYS:  None 
       ABSTAIN:  
       MOTION CARRIED: 7-0 
 
 
 

Approved at the March 6, 2018 BOE Meeting 


