Madison Public Schools
Board of Education Regular Meeting
January 19, 2016
7:30 PM
Town Campus Hammonasset Room

MEETING MINUTES
1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Chair Jean
Fitzgerald at 7:30 p.m. Chairman Fitzgerald led the Pledge of Allegiance.

Present: Jessica Bowler; Galen Cawley; John Dean; Jean Fitzgerald; Alison Keating; Seth Klaskin;
Happy Marino; Katie Stein

Cindy Mead participated via phone.

Also present: Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant
Superintendent for Curriculum, Instruction and Assessment; students; and community members.

2. School / Community Session - 7:30 p.m.
2.1. Public Participation
No comments were made.

3. Board of Education Student Representatives' Report
Paige Calvert and Aidan Hughes

Mr. Hughes did not attend the meeting.
Ms. Calvert reported on the following:

Ms. Calvert noted that the course selection forms will be distributed this week for 2016-
2017 to grades 9, 10 and 11.

On January 25™ there will be a meeting for parents of incoming freshmen.
Joe Barber has returned back to school. Ms. Calvert stated that he was thanking everyone

for their support. Ms. Calvert stated that she was amazed at how positive Joe’s attitude
was. Ms. Calvert stated that Joe was happy to be back.



4. Superintendent's Report
Thomas R. Scarice

4.1.

4.2.

Legislative Update

Superintendent Scarice stated that the State will be going in to session shortly.
Superintendent Scarice stated that it needs to be determined what is funded and what is not
funded.

Superintendent Scarice asked the question “will Connecticut take the step to innovate with
its new found freedom or will it stay the way it has for the past 12-15 years.

Superintendent Scarice noted this could change the way teachers are evaluated.

Superintendent Scarice noted that stated testing report findings will not be available until
next June.

Superintendent Scarice stated that he will be attending a meeting on Thursday regarding
data privacy. Superintendent Scarice noted that this will show the different ways student’s
information is out there available to the public.

Other Matters

Superintendent Scarice stated that a student from Island Avenue Elementary School was
the Connecticut winner of an award from Google. For this year's contest, students created
logos that told the world "What makes me...me." The student’s name will be made public
a few days before being presented the award by Google at Island Avenue Elementary
School. Superintendent Scarice noted that Google will be at the school for four hours
decorating and preparing for the presentation of the award. The winner will be awarded
$2,500 worth of technology for Island Avenue Elementary School. Superintendent Scarice
stated that from February 5, 2016 to February 22, 2016, public will vote for their

favorite logo choosing one in each grade group. These votes will help determine the
National Finalists. A panel of Google employees will choose one of the five National
Finalists and announce the Nation Winner and the National Finalists on March 28, 2016.
Superintendent Scarice stated that the National winner will have his or her logo featured on
the U.S. Google.com homepage for one day. A $30,000 college scholarship, $50,000
Google for Education grant for his or her school, a trip to the Google Headquarters in
California to meet with Google, etc.

Superintendent Scarice stated that The Country School, will to co-sponsor a showing of the
documentary, “Most Likely to Succeed: Preparing our Kids for the Innovation Era”, at

The Country School on February 4, 2016. Superintendent Scarice stated he will be joining



4.2.

a panel discussion after the viewing. Campaigning has begun to get a number of people to
attend.

Superintendent Scarice also noted that The Country School recently invited Madison
Public School 6" grade students to participate in a discussion on Ancient Egypt.

Contract Amendment to extend our agreement with Durham School Services

Mr. Sickle stated that the term of the Durham School Services contract shall be renewed for a
new five (5) year term effective July 1, 2016 through June 30, 2021 Mr. Sickles stated that
there will be a 0% increase for 2016-2017. The contract will be voted on later in the meeting.

Superintendent Scarice stated that he attends monthly Superintendent Meetings and that he
often hears other Superintendent’s stating how consumed their day becomes dealing with
issues regarding bus delays. Superintendent Scarice stated that this year he has not
received one call, last year he only received one and prior to that had not received any calls
regarding bus delay issues. Superintendent Scarice thanked Mr. Art Sickle for his hard
work making the bus schedules run so smooth. The Board Members also thanked

Mr. Sickle.

5. Board Members' Comments

Atty. Klaskin noted that he attended the Daniel Hand High School Vibe Show Choir at
Lowell Mill City. Atty. Klaskin stated that DHHS won in almost all categories. Atty.
Klaskin also stated that DHHS is nationally ranked. Atty. Klaskin stated that the show
was quite good and possibly outdid their performance from last year. Atty. Klaskin also
stated what a phenomenal job Ron Soja did.

6. Board Committees / Liaison Updates (Ref. Bylaw #9450)

6.1. Planning Committee

Members: Jessica Bowler, Chair; Cindy Mead, Galen Cawley
Ms. Bowler reported on the following:

Polson Middle School Roof Project —

2" meeting with the state was earlier today

Hopeful for approval within the next 2 weeks

Schedule is still the same

RFP will also include solar for this piece of the rook, solar for the rest of the Polson roof
and solar for DHHS roof so we are exploring all options.

Facilities Study Update -

This will come back on the agenda for BoE meetings in March so we can continue to move
towards a decision about the school model we want to propose for our district.

Ms. Fitzgerald stated that she was surprised to find out that it would be less expensive to
build new rather than to refurbish an existing school. Ms. Fitzgerald stated that the District



IS under a time constraint as far as making a decision on which model the District should
go with. Ms. Fitzgerald stated that there is a 9 year lease left at the LaSage property for the
fields. There is currently a 9 year lease remaining on the fields. Ms. Fitzgerald stated that
it would ultimately be the town’s decision to purchase property but it would be at the
recommendation of the Board.

Ms. Fitzgerald stated that when the Facility Study Update is back online to the Board, the
Board will need to decide what they want the District to ultimately look like a 4 or 6
school district.

School Lunch Program —

Potential to have to re-bid out our provider this Spring with the state’s new RFP template
Art will continue to keep up posted as new information arises

Pilot ECE Chinese —

UConn approached DHHS to pilot a class next year

We will offer ECE Chinese instead of Mandarin 4 honors
$75 Student Fee will be waived for the pilot

Training the teacher will be a nominal fee

Sophomore English Document —

Looking at sophomore English — There is a Level | and a Level Il

What should we offer in each

A one page document has been developed regarding promises to all students no matter
than level

The document is a guarantee of what every child will experience as part of their 10" grade
experience and will be a guiding document through this process

Open House Dates & Elementary Conference Dates —

These are all set for 2016-2017
Calendar will go up on our website tomorrow
Delay was due to the regionalization of the calendar

Brown Middle School —

There have been discussions for years to continue to review the 5" and 6™ grade structure
A committee was formed

Ended up focusing on 5" grade for next year

LA — wants more time to do Reader’s Workshop

Math — wants more time to do Bridges

Decided that instead of 2 teams there will be 5 teams next year

Two teachers/team

Changes all Core classes from 55 mins to 70 mins

One Math and Science teacher/team

One LA/Social Studies teacher/team



e Science and Social Studies will alternate Units — 3 - 6 week units each

e Julie is already looking at staff training needs and creating a timeline for this

e From a budget point of view — we will need 2 more classrooms with workshop materials
for readers and writers — this comes from Gail’s budget and is covered

Professional Development —

Next PD day in Madison — We will offer a Madison Academy for Teaching and Learning
A catalog of offerings was developed for 2/16/2016 from 8-3

Registration will be first come — first serve

Morning and afternoon sessions

6 hours total/staff

Internal and external trainers

Exciting opportunity for the staff running the training and the staff taking the training

6.2. Personnel Committee
Members: John Dean, Chair, Alison Keating, Happy Marino

No report was given.

6.3. Policy Committee
Members: Alison Keating, Chair; Katie Stein, Seth Klaskin

6.3.1. Policy #5113 - Student Attendance (Third Reading)
6.3.2. Policy #6142.101 Wellness (Third Reading)

Policies #5113 - Student Attendance and #6142.101 Wellness are being voted on later in
the agenda.

Ms. Keating reported on the following:
Policies #5120.3 — Health Services, #1360 — School Volunteers and #5120.4.2.5 —
Reporting of Child Abuse, Neglect and Sexual Assault are being brought to the full Board

for first reading this evening.

Policy 5120.3 — Health Services

After the October 20, 2015 policy approval, it was learned that intramural sports in
Madison is an extension of physical education for which a health assessment is not
required. We also learned that the CT Interscholastic Athletic Conference (CIAC) changed
their physical assessment requirements to every 13 months, as opposed to every two years.

Policy 1360 — School VVolunteers

The current School Volunteer Policy was approved in 1999. The vague nature of the
policy leaves the District vulnerable (and no legal references are cited). The proposed
changes speak to the screening process and address the topic of sex offenders. While not a
required policy, it is a recommended policy.



Policy 5120.4.2.5 — Reporting of Child Abuse, Neglect and Sexual Assault

Recent legislative changes include a law which updates the mandated reporter statutes to
include the mandated reporting of sexual assault of a student by a school employee. It is
important to note that this change in the law requires the mandated reporting of suspected
sexual assault of ANY student by a school employee, regardless of age (18 & older).

We are revising the policy to include the mandatory reporting of ANY student, regardless
of age, who is suspected to be suffering from child abuse, neglect, placed in imminent
danger or serious harm, or sexual assault, regardless of who the suspected
abuse/neglect/assault is originating from.

Cited legal references are updated as well.

Ms. Keating stated that the following policies will be voted on at the February 2, 2016
Board of Education for removal.

Policies 3542 — Food Service Guidelines, 3542.1 — Nutrition Program, 3542.3 —
Vending Machines

After review from legal counsel, and upon adoption of the Policy 6142.101 — Wellness,
policies #3542, #3542.1 and #3542.3 are redundant and no longer necessary. Student
Wellness is a required policy, the others are not.

6.4. Finance Committee
Members: Cindy Mead, Chair; Alison Keating, Jessica Bowler

Ms. Mead reported remotely on the following:

The Finance Committee met following the Board of Education Budget Retreat on January
12", Based on the several weeks, thorough review process that the Board concluded, the
finance committee voted unanimously to recommend a budget to the full Board for a vote
this evening. That recommendation is for 2016-2017 budget in the amount of $55,786,204
which represent a 1.61% operating budget increase and 3.65% overall increase from this
year’s budget.

This was an incredibly challenging budget year—as a community Madison continues to
operate in the reality of a tough economic climate, with families facing continued
challenges and the town and school district facing unprecedented increases in healthcare
expenses. This budget makes some really tough choices to maintain our contractual
commitments, care for and maintain our facilities and address healthcare costs-- all while
working very hard to uphold the District vision with a declining student enrollment. There
are difficult decisions around reductions in teachers and support staff and delays in
initiatives such as technology infrastructure-- while maintaining much of our curriculum
renewal cycle and staff training and professional development efforts.

On behalf of the committee, | would like to express a long list of thank you’s. Thank you
to the Tom and Gail, Stacy Nobitz and the entire Administrative Council for your tireless
efforts over the past few months — recognizing the financial challenges we face, while
keeping the important work of educating our students and the District vision at the
forefront of your decisions. Thank you to the full Board, including several new members,
for your dedication to the process, hard work, tough questions and important feedback.



While the work is not easy, you kept the process collaborative and positive. Thank you in
advance to the Board of Selectmen and Finance for moving our proposed budget
unchanged to the voters of Madison.

Finally, a shout out to our families and loved ones. The period from Holiday break until
tonight is long and we recognize the commitment that all our families make. We could not
provide the level of support that we do without the love and support we receive at home.

With that, |1 would like to ask for your support in approving the Finance Committee
recommended budget of $55,786,204 as the 2016-2017 Board of Education budget to
move forward to the Boards of Selectmen and Finance — with ultimate ratification by the
town at referendum in May.

6.5. LEARN Liaison
Liaison: Katie Stein

No report was given.
7. Audience Response to Information Presented (Ref. Bylaw #9540.10)
No comments were made.
8. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)
8.1. Bills Payable: $333.05 - 2014-2015 Budget and $596,447.62 - 2015-2016 Budget
8.2. Line Transfers: $6,749.90

MOTION: by Bowler seconded by Klaskin

to approve the Consent Agenda.

AYES: Bowler; Cawley; Dean; Fitzgerald; Keating;
Klaskin; Marino; Mead; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0

9. Action Item: Minutes of the January 5, 2016 Board of Education Meeting (Ref. Bylaw #9540.9)

MOTION: by Keating seconded by Bowler to
approve the minutes of the January 5, 2016 Board of
Education Meeting.

AYES: Bowler; Cawley; Fitzgerald; Keating; Marino;
Mead; Stein

NAYS: None

ABSTAIN: Dean, Klaskin

MOTION CARRIED: 7-0



10. Action Item: To approve Addendum #5 to the Contract for Transportation Services dated May 4,
2004, between the Madison Public Schools and Durham School Services.

MOTION: by Kilaskin seconded by Keating to
approve Addendum #5 to the Contract for
Transportation Services dated May 4, 2004, between
the Madison Public Schools and Durham School
Services.

AYES: Bowler; Cawley; Dean; Fitzgerald; Keating;
Klaskin; Marino; Mead; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0

11. Action Item: To approve the Board of Education 2016-2017 Budget

The recommendation is for 2016-2017 budget in the amount of $55,786,204 which represent a
1.61% operating budget increase and 3.65% overall increase from this year’s budget.

MOTION: by the Finance Committee to approve the
Board of Education 2016-2017 Budget

AYES: Bowler; Cawley; Dean; Fitzgerald; Keating;
Klaskin; Marino; Mead; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0

Atty. Klaskin thanked the Finance committee for all their work during this budget season.

12. Action Item: To approve Policy #5113 - Student Attendance

MOTION: by the Policy Committee to approve
Policy #5113 - Student Attendance

AYES: Bowler; Cawley; Dean; Fitzgerald; Keating;
Klaskin; Marino; Mead; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0

13. Action Item: To approve Policy #6142.101 Wellness

MOTION: by the Policy Committee to approve
Policy #6142.101 Wellness

AYES: Bowler; Cawley; Dean; Fitzgerald; Keating;
Klaskin; Marino; Mead; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0



14. Old Business
No old business was discussed.
15. Future Agenda ltems
No future items were discussed.
16. Meetings / Dates of Importance - January and February calendars are attached.

17. Adjournment

MOTION: by Dean seconded by Bowler to adjourn
the meeting at 8:24 p.m.

AYES: Bowler; Cawley; Dean; Fitzgerald; Keating;
Klaskin; Marino; Mead; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0

Approved at the 2/2/16 BOE Meeting
LF



